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" |In terms of the Local Government: Municipal Finance Management Act, Act 56 of 2003, Section

* [69(3)(a) states that the Accounting Officer must no later than 14 days after the approval of an annual
i budget submit to the mayor a draft service delivery and budget implementation plan for the budget
|year. And further section 53 (1) (c) (ii} states that a Mayor of the Municipality must approve the
service delivery and budget implementation plan of the municipality within 28 days after the approval
- |of the final budget.

|MFMA Circular 13 of 2005 gives effect to the provisions of Section 53 (1) (c)(ii) of the Local

e Government Municipal Finance Management Act. The Circular states that the Service Delivery and
.] Budget Implementation Plan give effect to the Integrated Development Plan and the Budget of the

1 Municipality. It provides a vital link and alignment between the Integrated Development and the

| |Budget of the Municipality.

|

| Section 1 of the Local Government: Municipal Finance Management Act, Act 56 of 2003 defines the
|Service Delivery and Budget Implementation Plan as:
“a detailed plan approved by the mayor of a municipality in terms of section 53 (1) (c) (ii) for
‘[implementing the municipality’s delivery of services and the execution of its annual budget and which
|must include (as part of the top-layer) the following:
|(a) Projections for each month of —
1‘ (i) Revenue to be collected by source; and
l (ii) Operational and capital expenditure, by vote
| (b) Service delivery targets and performance indicators for each quarter”

|

| Section 69 (3) (a) of the MFMA requires the accounting officer to submit a draft to the mayor no later
i -_' than 14 days after the approval of the budget and drafts of the performance agreements as required
'_ in terms of Section 57 (1) (b) of the Municipal Systems Act.
~|Section 53 (1) (c) requires that a municipality’s Service Delivery and Budget Implementation Plan be

approved by the Mayor within 28 days after the approval of the budget.

i The mayor must ensure that the revenue and expenditure projection for each month and the service

~ |delivery targets and performance indicators as set out in the SDBIP are made public with 14 days

~ |after approval. The SDBIP may be revised at lower layers of the plan by the municipal manager and
|directors taking into consideration each months or quarterly actual performance. The top-layer SDBIP
" land its targets cannot be revised without notifying council, any changes to the top-layer SDBIP
|targets, performance indicators must be approved by council following the adjustment budget in terms
of section 54 (1) (c) of the MFMA.. The council approval is meant to avoid a situation where service
delivery targets may be revised downwards in the event of poor performance.

—} The IDP objectives need to be quantified and translated into key performance indicators. The budget
|is then aligned to the objectives, projects and activities to enable the SDBIP to serve as a monitoring
tooI for service delivery.

| The SDBIP is a layered plan that comprises the top layer as well as the lower layer SDBIP. The top

\ layer deals with consolidated service delivery targets and time frames for top management, whereas
|the lower layer consists of detailed outputs that are broken down into smaller outputs and then linked
: and assigned to middle and lower managers.

The following are the minimum required components of a top-layer SDBIP:

(a) Monthly projections of revenue to be collected for each source

(b) Monthly projections of expenditure (operating and capital) and revenue for each vote

| (c) Quarterly projections of service delivery targets and performance indicators for each vote

«i (d) Ward information for expenditure and service delivery

‘ (e) Detailed capital works plan broken down by ward over three years

e | The diagram below shows the process for approving the SDBIP including how the departmental
~|SDBIPs roll up into the draft SDBIP:
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' Vision “The Ultimate in Innovation and Sustainable Development”

|Mission “Provide cost effective services which promote sustainable livelihood through socio
leconomic development and good governance”

Value Statement "Sustainable Development through Responsive
Innovation"

Values

|+ Sustainable Development
|+ Innovation

|+ Responsiveness

| - Provision of basic services, which include electricity provision, water and sanitation and refuse
lremoval

|- Strengthen the local economic development structures and expansion of expanded public works
| programme '

|+ Upgrading of informal settiements and promotion of sustainable human settlements

|- Overhaul of ageing service delivery infrastructure and maintenance of municipal facilities

|+ Improving transport, roads and bridges '

« Improving sports and recreational facilities and promotion of social cohesion

|» Development of municipal capacity to manage disaster risk and protection of environment

|* Ensure long-term planning capacity, monitoring and evaluation

» Promotion of sound financial management to ensure financial sustainability

» Promotion of good governance and the participation of local communities in the municipal affairs

8+ To ensure efficiency and effectiveness of Municipal administration

* To ensure the provision of basic and environmental services in a sustainable way to our
communities

» To ensure social proteciion and education outcomes

|+ Promotion of economic growth ,job creation and Sustainable human settlement

|+ To ensure community confidence in the system of local government

|+ To enhance Financial Viability and Financial Management

| The Service Delivery and Budget Implementation Plan is a management tool that will be used by the
| Executive Management Committee to monitor institutional performance, departmental performance,
1SBU performance and individual performance of employees. The Service Delivery and Budget

| Implementation Plan will be used by Mayoral Committee and Council to play oversight on the
|performance of the municipality and will be used as the basis of reporting municipal performance to
|the community of Polokwane and all interested stakeholders. It will serve as a early warning system
|for poor performance and will allow for timeous intervention to correct poor performance.

| The reporting cycle of this Service Delivery and Budget implementation Plan is aligned to the Council
approved PMS Framework and the PMS Policy. Reporting will be done:
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Monthly Reports All Directors Portfolio Commitiee
Quarterly Reports Municipal Manager and | Portfolio Committees, Audit
Mavyor Committee, Mayoral Committee,
Council and Community
Mid-Year Reports Municipal Manager and | Portfolio Committees, Audit
Mayor Committee, Mayoral Committee,
Council, Provincial  Treasury,
National Treasury, Auditor
General, CoGHSTA and
Community
Annual Report Municipal Manager and | Portfolio Committees, Audit
Mayor Committee, Mayoral Committee,

Council, Provincial Treasury,
National Treasury, Auditor
General, CoGHSTA and

Community
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LIM354 Polokwane - Table A2 Budgeted Financial Peeformance (revenue and expenditure by functionaf classification)

Funetionai Classification Description Ref | 20190 20201 201122 Current Yaar 2022123 e o

= . Audited Audited Audited 2 Adjusted Full'¥ear | BudgetYear |Budgst Year +1|Budgetl Year +2
[Rthousand 11 Oucmne | Oubtome | Ouicome |OriainalBudpet Bidgu Forseatt g [ i N
|Revenue « Funciional . .

Governanca and administration 2847 538 2803525 | 2565080 2 BYS 520 2 B9E 756 2 B0 756 2076508 3074 516 3 260087
Evecutive and cound {23y - | - 2 2 2 2 2 z
Finance and admizistration 2 317 562 | 2603525 | 2565060 2 895 518 2896 753 2 BDG 753 2476 506 3 BTAR13 Aa59 04
Intemal sudit e - - 1 1 1 1 1 1

Ciommunity and public safety 7838 15435 28018 6 145 6145 6145 B4 6756 7151
Community and social samvicas 2804 7485 1964 2172 2172 | 212 2574 2388 7531
Sport and recreation ol 5724 24595 3470 3470 A470 3633 S84 443
Public safety 854 124 1445 248 248 24 258 72 it
Hesusding 107 112 | 1076 254 254 | 254 286 279 706
Health o = | - 2 G 2 z 2 z

Ecompmic and srironmantid sareices 9f 733 121420 | 270087 108 703 109703 104 703 114859 137 336 145 576
Planning ant developmert w2z B2585 | 212283 27 186 27 188 27 788 25 082 30 546 32 37
Road ransport 56510 53825 | 57504 80 273 80273 80 273 B4 045 104 662 111 281
Envieesmantal protaction - al 300 1644 1 644 1 644 1722 1808 1815

Trading services 1 532 076 1 580994 1857 758 2135 028 2135028 2 435 023 2552205 2670 516 2540 605
Enesgy sources 1037 872 t051644 | 1226422 1562 4003 1562 403 1 552 403 1871 880 1 965 474 2083 400
Vgter management 261 219 240 659 204 134 300019 300019 300019 373505 262 180 A15 71
Washe water management 118425 162 380 | 165 197 135 561 136 981 138 081 156 240 154 64 1755905
Waste mansgement 144 450 136312 | 71005 133625 33625 133625 150 572 155 164 167 586

Othar 4| - - - - - - - - -

Totel Revenue - Functionsl 2| As&dsy 4421375 4721950 5946 396 5 147 632 5 47 632 5650 407 5 897 723 5262429
|Expandibure - Funclional ‘ -

Govermanee snd sdminisiration 1096955 1151502 | 1300937 1326 406 1311 072 1211 072 1123338 1 205 886 1268944
Executive and council 265 40 200964 344002 405 630 380676 389 676 147 320 155 385 163732
Finance and stministration 820 059 B4T 739 945 670 506 635 308243 08 245 550 786 1633271 1 BEF Bd1
Infemal s 10 945 1035 | 11255 14 141 13153 131453 16 232 17 227 18472

Community and puliic safety 350 371 440 120 404 448 326 968 338052 338 052 367 74 307 091 418 453
Community and social services 72 858 67074 | B 744 84 174 T4 255 74 255 B6 066 b 167 7 54
Epostand recreafion 142 865 247608 | 237 5 155 114 168436 168436 178.202 193 248 2008 329
Pullic safaty #4482 74 304 77 468 67 208 71683 71683 71 881 T4 5% 4 051
Housing 13145 43180 | 4733 16930 16310 16340 2807 23547 24 835
Health & 756 7485 7802 7362 ¥ 367 | 7 BT 8595 5 058

Economic and emvironmenisl services 673 858 837 b3 1 195 640 576 524 STBABS | 576469 682 861 74 595 75e 92
Planriing and devaiopment 123 41 132475 474 181 105 016 105 766 | 108 768 117 885 124 242 131 06
Fied transport 537 793 680753 642 879 441 778 441732 | 44173 533 117 575 (57 SHAGTS
Environmentsal protection 13025 2435 28560 2729 2897 25 971 3 884 3 %8 32 036

Trading sarvices 1753 611 1886426 2042 090 1976 2352 1984 768 1081 768 2376 560 2515 637 2673 642
Emergy sources 916 060 985 845 1101 435 1175 821 1192057 1192 057 1544 B11 1 635 869 1729 g0
Wiater mamapement 585 793 665605 | 738 707 5640 374 SR8 305 | 588 305 #2878 €65 857 706 454
Waste water menayemant 115687 &7 201 | 50607 0 365 56126 56126 75475 B 00 B bvs
Waste management 136072 146775 151 641 157 472 145 281 145 281 143 305 153 864 169 452

Othar 4 = = = - - - - - -

Fotal Expenditurs - Functional 3 3874 797 43532 | 4044105 4208 030 4 203361 4209 361 4550 034 4 570 200 5113 961
SurplusliDeficit) for the year 674 300 106 063 | {222 155) 938 366 938 270 S38.270 1100 373 1 027 515 4448 458

LIM354 Polokwane - Table A3 Budgeted Financial Performance {revenue and expenditure by municipal vote)

Page5

Vots Dascription Ref 219190 P 202122 Curremt Yaar 2022873 2023224 Medium Tasres Ravenion & Expendibuars
. HAudited Audited Audited ; Adjusted Full Yaar Buckyet Year | Budget Year +1 j Budge! Yaar 43
[ thosand Qutcome | Cuiome | Outcome | oricinal Budget Elj;:lgnt Fomcest | aova | gowns | s
Fravene by Yols q :
‘Wote 1 - Chief nparations office = = = 4 4 4 4 [ 5
Vole 2 - Municipal managers office 23 - - 2 2| 2 2] 2 z
Vate 3 - Water and sanitation 379644 403,038 460 334 478 680 438994 | 435995 578 754 556 243 588 B16
Yate 4 - Energy s8mvices 1 {37 a7z 1051 544 1226 402 1562 483 1562403 1562403 1 871 880 1 955 474 2083 452
Viote 5 ~ Communily Berdives 120 373 145 501 187 506 148 935 140905 | 1403 808 158 184 165 4 175 070
Vale & - Pubiic safely 36411 38855 33 175 4§ B53 48853 | 48 853 51149 53 708 56 928
Wote 7 - Conporate and Bharad Senizes. 4442 | 827 43 502 3284 it 304 3354 3522 V33
ine § » Planning ant Exonomic Development K d B2 585 212 283 27 785 7735 | 27785 25081 | 30 545 32 378
Wike 2 - Budget and Treasury offics 29273 | 2692768 2522 499 2 81 935 2EE3T7E | 289317 2873 156 3 056 875 5264 Y11
Wale 18 - Trangpor Gperations 21349 ot 222 26 163 32051 32051 | 37081 33557 51 960 &5 087
Wiote 11 = Human Satfement 10671 1122 1076 254 254 754 766 b 2
Winke 12 - - - - - - - - - -
Vot 13 « - - - = - - o = =
Vobe $4 - - - e = i .. = - =
kg 15 - - - - m = = ] - =
Total Rewsnws by Vais 2 4 584 487 4421 275 #7241 950 5 146 395 5 147 632 & 14T B3g 5 650 407 | 5 897 723 6262 494
|Expanditure iy Vaols fo be aporopriated 1 ;
Wake 1 - Giist nparsiioes office 163 56 128 125 127393 142 713 128227 | 12837 345 329 | 153 863 161 831
Wb 2 - himicipel managers fice 53321 | apg: ey 332575 AT 194 364701 | 354 T T4 478 | 12T 127 173
Wale 3 - Waber and sanitation 70 480 753 806 I 314 639 730 B44 431 B4 43 BBE 354 745 BT T 341
Ve 4 - Engrgy serices 916 06l 055 Bds 1904 135 1178 52 1182 057 1 12457 1544 511 1 B35 a8 1724 438
Wate 5 - Commumily Services 349430 455 583 453 385 388 740 398 537 386 557 402 534 434 B5Y 457 373
Waoke & - Pubilic safiety 296 462 328031 346 488 385 961 376 004 76 I 385262 420 17 442 T4
Wole T < Corporale and Sharmd Sanices 755 132 202228 319085 312128 331 B5 341045 3320 285 353 881 371 288
Wote & - Flanning snd Eeonomic Development T7 5 04 281 437932 Ta G2 B2 | Bx212 3583 93 441 104 881
Vote 9 - Budged and Treasury office JEET 392 308 446 141 3749 247 368 297 368 247 4301 495 454 923 4TS TS
Wole 10 - Transport Cpurations 425295 B3 022 SF4 914 636 398 B4D 28640 401 532 427 3249 431 831
Ynte ¥4 - Human Setflement 13145 43 150 4733 i 430 16 310 16 340 23007 3 517 24 825
Wate 12 - - - = - = = = = =




Wobs 43~

™

Wobe 14 - - - - - - - = = =

inke 75 - - - - - - - - - -
Total Expenditure by Vote 38T4 8T 4 315 312 4 944 105 4 08 030 4709 361 4209 361 4 350 034 4 870 209 5113 861
Surplugileficlt] for the year BT4 308 | 106 D3 {222 155) 538 366 538 270 938 2T 1100373 1027 515 1 148 468
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S_DB]P . | Approval by the This SDBIP is a management and implementation plan (and not a policy proposal)
APPROVAL | Executive Mayor and is therefore not required to be approved by the Council. The approval of the
: ! SDBIP is a competency reserved for the Mayor of the Municipality in terms of
Section 53 of the MFMA. The Municipal Manager becomes responsible for ensuring
that the SDBIP is submitted to the Mayor within 28 days after the approval of the
final IDP and Budget. The 2022/23 Final IDP and Budget of Polokwane Municipality
was approved by Council on the 29 May 2023.

Monitoring the Progress against the objectives set out in the SDBIP will be monitored and reported
Implementation of the on a quarterly and annual basis as per the Approved PMS Policy and Framework.
SDBIP
Signatures SDBIP Compiled By:
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MS. T.L.P. NENJUGUMONI DATE

MUNICIPAL MANAGER
POLOKWANE MUNICIPALITY

SDBIP Ap ed By:

b ¥
CLLR M.J. MPE
EXECUTIVE MAYOR
POLOKWANE MUNICIPALITY
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