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In terms of the Local Government: Municipal Finance Management Act, Act 56 of 2003, Section 69(3)(a) states that the Accounting
Officer must no tater than 14 days after the approval of an annuaf budget submit to the mayor a draft service delivery and budget
implementation plan for the budget year. And further section 53 (1) (c) (i) states that a Mayor of the Municipality must approve the
service delivery and budget implementation plan of the municipality within 28 days after the approval of the final budget.

MFMA Circular 13 of 2005 gives effect to the provisions of Section 53 (1) {cXii) of the Local Government: Municipal Finance
Management Act. The Circular states that the Service Delivery and Budget Implementation Plan give effect to the Integrated
Development Plan and the Budget of the Municipality. It provides a vital link and alignment between the Integrated Development and
the Budget of the Municipality.

Section 54 (1) (c) of the MFMA states that the Mayor may consider and if necessary, make any revisions to the Service Delivery and
Budget Implementation Plan, provided the revisions to the Service Delivery targets and performance indicators in the Plan may only
be made with the approval of the Council following approval of an Adjustment Budget.

The IDP objectives need to be quantified and translated into key performance indicators. The budget is then aligned to the objectives,
projects and activities to enabte the SDBIP to serve as a monitoring tool for service delivery.

The SDBIP is a layered plan that comprises the top layer as well as the lower layer SDBIP. The top layer deals with consolidated
service delivery targets and time frames for top management, whereas the lower layer consists of detailed outputs that are broken
down into smaller outputs and then linked and assigned to middle and lower managers.

The following are the minimum required components of a top-layer SDBIP:

(a) Monthly projections of revenue to be collected for each source

(b) Monthly projections of expenditure (operating and capital) and revenue for each vote

(c) Quarterly projections of service delivery targets and performance indicators for each vote

(d) Ward information for expenditure and service delivery

(e) Detailed capital works plan broken down by ward over three years

The diagram below shows the process for approving the SDBIP including how the departmental SDBIPs roll up into the draft SDBIP:

ihe dagram below shows tar orocess for approving the SDEBIF including how the departmental
SDBIPFs ol up .Nto tne draft SDBHP.
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- Provision of basic services, which include electricity provision, water and sanitation and refuse removal

- Strengthen the local economic development structures and expansion of expanded public works programme
» Upgrading of informat settlements and promotion of sustainable human settlements

« Overhaul of ageing service delivery infrastructure and maintenance of municipal facilities

» Improving transport, roads and bridges

« Improving sports and recreational facilities and promotion of social cohesion

+ Development of municipal capacity to manage disaster risk and protection of environment

« Ensure long-term planning capacity, monitoring and evaluation

» Pramotion of sound financial management fo ensure financial sustainability

» Promotion of good govermnance and the participation of local communities in the municipal affairs

» To ensure efficiency and effectiveness of Municipal administration

- To ensure the provision of basic and environmental services in a sustainable way to our communities
» To ensure social protection and education outcomes

» Promotion of economic growth ,job creation and Sustainable human settlement

- To ensure community confidence in the system of local government

« To enhance Financial Viability and Financial Management

The Service Delivery and Budget Implementation Plan is a management too! that will be used by the Executive Management
Committee to monitor institutional performance, departmental performance, SBU performance and individual performance of
employees. The Service Delivery and Budget Implementation Plan will be used by Mayoral Committee and Council to play oversight
on the performance of the municipality and will be used as the basis of reporting municipal performance to the community of
Polokwane and all interested stakeholders. It will serve as a early warning system for poor performance and will allow for timeous
intervention to correct poor performance.

The reporting cycle of this Service Delivery and Budget Implementation Plan is aligned to the Council approved PMS Framework and
the PMS Palicy. Reporting will be done:
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MULT YEAR CAPITAL BUDGET Fs"o"udr':f Budget Year 2026/27 Budget Year +1 2027/28 Budget Year +2 2028/29
VAT VAT VAT VAT VAT VAT
Description EXCLUSIVE INCLUSIVE EXCLUSIVE INCLUSIVE EXCLUSIVE INCLUSIVE
Facility Maint Corporate and Shared Services
Civic Centre refurbish CRR 608 696 700 000 3043478 3500 000 327391 3700000
Upgrading of Seshego Library CRR 869 565 1000 000 - - -
Refurbishment of Municipal Public toilets CRR 1304 348 1500 000 1391304 1600 000 1391 304 1600 000
Refurbishment of Westernburg Hall CRR 869 565 1000 000 434783 500 600 . -
Refurbishment of Nirvana Hall CRR 869 565 1000 000 434783 500 000 - .
Municipal Furniture and Office Equipment's CRR 969 565 1115 000 869 565 1000 000 869 565 1000 000
Provision of Disability access in all Municipal Buildings CRR 434783 500 000 521739 600 000 608 696 700 000
Fencing of Municipal Offices at Seshego Zone 1 CRR 956 522 1100 000 - . -
Fencing of Municipal Offices at Seshego Zone 3 CRR 1304 348 1500 000 = -
Fencing of Municipal Offices at Seshego Zone 8 CRR 1043478 1200 000 - - B
Refurbishment of Waste M. ent offices Ladanna CRR 1739130 2000000 869 565 1000 000
Fencing of A 10 Unit C Municipal Offices CRR 1304 348 1500 000 - - -
Upgrading of Storm water drainage system at Stores Ladanna CRR 1304 348 1500 000 - - -
Refurbishment of Fire Offices Ladanna CRR - - 2608 696 3000 000
Refurbishment of Mank Fire station CRR - - - - 2608 696 3000 000
Capital Spares:Facilities capital replacement CRR 869 565 1000 000 1217 391 1400 000 521739 600 000
Renovation of Municipal Staff Accomodation CRR 434783 500 000 521739 600 000 434 783 500 000
Refurbishment of It 1 Centre CRR - - - - 3478 261
Rehabilitation of Mankweng Cc ity Hall IUDG 2608 696 3000000 - = S =
Total Facility Maint Corporated and Shared Service 17 491 304 20 115000 9304 348 10 700 000 15739131 14 100 000
Roads and Stormwater
Refurbi t of Damaged Road signage in the City CBD CRR 869 565 1000 000 1304 348 1 500 000 1739130 2000 000
Refurbishment of Street Names Boards in the City CBD CRR 1652 174 1900 000 1565 217 1800 000 1739130 2000 000
Upgrading of Storm Water in Sesheao CRR 4347 826 5000 000 - -
Construction of storm water on Makanye road CRR 4347 826 5000 000
Acquisition of mixed fleet R CRR 8 956 522 10 300 000 11130 435 12 800 000 14 608 696 16 800 000
Rehabilitation of Oost street CRR 1739130 2 000 000 - . - -
Constructin of Low level Bridoe Ga Magano . CRR - - - - 3760 869 4324 999
Constructin of Low level Bridge Leeukuil plote CRR 1739130 2000 000 - =
Constructin of Low level Bridne Mentz Shiloane CRR 3478 261 4 000 000
Constructin of Low level Bridye Pietersburg Ext 40 and 44 CRR 4695 652 5 400 000
zfs:;«lg:ngcn o; g(endron Road from Polokwane Dr Robot to Witklip street, Market CRR 1739130 2000 000 2608696 3000 000 2173913 2500 000
Rehabilitation of internal street in Solomondale CRR 10 000 000 11 500 000 - -
Paving of Sehwibi road from Anglican church CRR 15 000 000 17 250 000 -
Paving of Dwars street from Zebediela street to Greenside primary school CRR 3 800 000 4 370 000 - - - -
Construction of storm water Canal at Extensio 44 - Phase 1 and Phase 2 CRR 4000 000 4 600 000 5000 000 5750 000 -
Construction of storm water Canal at Extensio 78 CRR = - 5000 000 5 750 000 -
Paving of internal stree in Mountain view (phase 2) CRR 7 000 000 8 050 000 8 000 000 9 200 D00 -
Rehabilitation of Veldspad Road CRR 12000 000 13 800 000 - -
Completion low level bridge at A CRR . - 12000 000 13 800 000 E
Construction of storm water Canal at Extensio 73 CRR 5000 000 5 750 000 - -
St in Mank CRR 7 000 000 8050 000 8000 000 9 200 000 -
Rehabilitation of roads in Seshego CRR 7 500 000 8 625 000 - + -
Rehabilitation of roads in Ladanna CRR 7500 000 8 625 000 = -
Completion of Mamotintane road CRR ) 2 14 000 000 16 100 000 -
Completion of Sanral links CRR 14 000 000 16 100 000 10 000 000 11 500 000 -
CRR Paving of internal streetin Thialaganya access road in Ga Makgoba CRR 7 500 000 8625 000 - =
Paving of internal street in Thiatk access road in Ga Makgoba IUDG 5 500 000 6 325 000 - - - -
Installation of Roads at ext 72 Stands IUDG 869 565 1000 000 797 101 916 666 8884 688 10217 391
Uparading of Storm Water in Seshego IUDG 4241211 4877393 - - 4347 826 5 000 000
Uptirading of storm water system in Mankwent Unit G nextto LG IUDG 869 565 1000000 4347 826 5000 000 4347 826 5 000 000
Construction of storm water on Makanye road IUDG 869 565 1000 000 - - 4 347 826 5000 000
Constructin of Low level Bridge Kgabo Park IUDG 365 217 420 000 - - . -
Constructin of Low level Bridge Koppermyn Thabang IUDG 1 408 636 1620 000 - - =
Constructin of Low level Bridde Maja Moshate Mphakanyane IUDG 365 217 420 000 - -
Constructin of Low level Bridge Masesh IUDG 608 696 700 000 - - B &
Constructin of Low level Bridge Mentz Shiloane IUDG 695 652 800 000 - - 3478 261 4000 000
Constructin of Low level Bridge Mmaphakane Maripathekong IUDG 504 348 580 000 - o B >
Constructin of Low level Bridge Motinti IUDG 608 696 700 000 - =
Constructin of Low level Bridae Ramal IUDG 504 348 580 000 5 = T
Constructin of Low leve! Bridge Sebati IUDG 504 348 580 000 - - -
Constructin of Low level BridgeThabant Villaoe near Ngaleny 1UDG 521739 600 000 - - = -
Rehabititation of streats in Seshego Cluster IUDG 4347 826 5 000 000 4 347 826 5000 000 3043478 3500 000
Paving of AKI streets in RDP section SDA1 {Luthuli} iUDG 4347 826 5 000 000 = - .
Paving of internal ring roads to University road in Toronto UbG - - - - 869 565 1000 000
Dual Camiageway access road to A ] iUDG 8 695 652 10 000 000 19130435 22 000 000 k)
Rehabilitation of Burger street IUDG 1739130 2000 000 869 565 1000 000 N E
Rehabilitation of Jorrisen_from Munnik ave to Dahl 1UDG 3478261 4000 000 = . 869 565 1000 000
Upgrading of Beryt from Veldspaal to Mangnesiet iUDG - - 8524 095 9802709 - -
Rehabilitation of Dorp street iUbDG 2 646 503 3043478 - - 4347 826 5 000 000
Rehabilitation of Railway street IUDG 1342155 1543478 4347 826 5000 000 - 2
Rehabilitation of streets in polokwane (Bendor/Penina parkffiora park and Westen IUDG 4 388 905 5047 241 3478261 4000 000 -
Rehabilitation of Internal streets at Ladanna [Annadale|Pietersbury street [[V]e]c 3043478 3500000 4347 826 5000 000 = =
Rehabiiitation of Internal Street at the Polokwane industrial Areas Opposite S UDG - - 4347 826 5000 000 8 695 652 10 000 000
Rehabilitation of Dendron Road from Polokwane Dr Robot to Witklip street 1UDG 7826087 9000 000 4347 826 5000 000 - E
Refurbishment Side walk in the City CBD Street UDG 1304 348 1 500 000 2608 696 3000000 4282 208 4924 539
Rehabilitation of Voortrekker Street iUDG 2 608 696 3000 000 - - - -
Rehabilitation of Emerald street 1UDG 1739130 2000 000 -
Rehabilitation of Compensatie street UDG 3043478 3 500 000 = -
Rehabilitation of Landross Mare street UDG 5217391 6 000 000 -
Paving of internal street from Solomondale to D3997 {ward 32} 1UDG - - = - 869 565 1000 000
Urgrading of stormwaer in lvypark [Emperor) IUDG = 3478 261 4000 000 = -
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Uparading of Storm Water Storm Water in Sterpark; Flora Park; and Fauna Park IUDG 4347 826 5000 000 8 695 652 10 000 000 - B
Upgrading of Storm water Channel at Thutu Street at Seshego zone 4 DG 2782 609 3 200 000 = - - -
WiP Construction of Storm Water in Ga Semenya3230 IWDG - - - - 25217 391 29 000 600
Installation of Traffic lights at Gilead road and Mohlala intersection DG = - 869 565 1000 000 = B
llation of Traffic lights at Penina Park R37 next to Saso! garage UDG = - 869 565 1000 000 -
Paving of streets in Benharris from Zebediela to D19{ward 08) UDG 4 347 826 5 000 000 - - - =
Paving of internal street in Moletiie Ga-Makibelo to Hiahla ring road(ward 38) UDG - - - 869 565 1000 000
Paving of Sekoala primary school road to Mehlakony (ward 29) UDG - - - 869 565 1000 000
Paving of internal streets at Mankuaile Ga Mokoatedi to D4040 until GaRachidi DG 9739130 11 200 000 - 869 565 1000 000
\Upgrading of streets in Nirvana extension IUDG - - - 869 565 1000 000
Paving of Dwars Street C ting ext 40 and 78(\Vard 08) UDG - - - - 869 565 1000 000
Paving of internal streets in Seshego Zone 2 1UDG - - 5871022 6751675 869 565 1000 000
Paving of internal streets in Seshego Zone 3 UDG - - - - 869 565 1000 000
Paving of internal sreets in Seshego Zone 4 UDG - - - - 869 565 1 000 000
Paving of internal streets in Seshego Zone 6 VDG - - - 869 565 1000 000
Paving of internal streels in Seshego Zone 8 DG - - - 869 565 1 000 000
Paving of infernal street in Ga Rankhuwe) UDG - - - - 869 565 1000 000
Paving of internal streets in Extension 75 (Ward 14) IUDG - - 869 565 1000 000 = -
Paving of internal street at Madiga(\ard 29) IUDG - - - - 869 565 1000 000
Paving of internal street at Ceres{Ward 45} DG - - - - 869 565 1.000 000
Paving of streets in Thakgalang 1UDG - - 869 565 1.000 000
Paving of internal street from University road to Makanye primary school(Ward 07 IUDG - - - 869 565 1000 000
Paving of Kopermyn internal road Ga- Maja IUDG - - - 869 565 1000 000
Pianning for construction of service road in Dalmada IUDG - - - 869 565 1000 000
Paving of internal sireets in Seshego Zone 1 DG 869 565 1000 000 8 695 652 10 000 000 - B
Paving of internal street in Mankweng Unit A to Pulamadibogo street from LG to DG 6956522 8 000 000 - = 869 565 1 000 000
Completion of Malesa to Motsepe road IUDG = - 869 565 1000 000 - -
Paving of Extension 106 Main Taxi road(VVard 14) IUDG - 869 565 1000 000 -
Paving of Ridge Road connecting ivy park and lvydale IUDG - - 869 565 1000 000 -
Pavina of streets in Westemburg RDP Section IUDG 3 869 565 4450 000 - g - :
Upgrading of Beryl road from gravel to Asphalt surfacing parallel to the railway IUDG - - 8 695 652 10 000 000 1739130 2000 000
Paving of Bloodriver main road via Mulautsi high school to agricutture houses IUDG - - - 1000000 1150 000
Paving of internal street at Diste IUDG 6 000 000 £ 900 000 - 5 1000 000 1150 000
Uparading R71 link to the N1 by- pass IUDG 1000 000 1150 000 E - -
Uparading of storm water in the city UDG 7 907 307 9093 403 18 914 500 21751675 10377 217 11933 800
WIP Streetscape design and constriction of access streets and pedestrian walkway NDPG e £ 652 000 .
Total Roads and St 243086950 | 279 526 992 218280629 | 251022723 127 391 933 146 500 723
Water Supply and reticulation Water and Sanitation Services
Installation of Prepaid Water Meters (City Seshego and Mank Cluster) CRR 2007 742 2308 903 9565 217 11 000 000 9 565 217 11 000 000
Aganang Bulk Water Transfer Scheme CRR - - 1739130 2000 000 4347 826 5000 000
Construction of Rooderpoort Reservair CRR - - - - 8 695 652 10 000 000
Securing of Sand river south, North and Seshego Borehales CRR 4 862 606 5591997 6956 522 8 000 000 - -
Welding Machine with Generator, cutting torch and 3 gas cylinder CRR 869 565 1000 000 | - - - ]
Acquisition of mixed fleet W CRR 4956 522 5700 000 6 600 954 7591097 =
Polokwane Bulk water supply(Sebayeng Diepriver welffields) CRR - - - - 1739130 2 000 000
Replacement of AC Pipes - Phase 2 CRR . 1739130 2000 000 1739130 2000000
Development of Maimane Wellfields CRR - - - - 1739130 2 000 000
Polokwane Bulk Water Supply (Sandriver Water Treatment Works) CRR 434783 500 000 = - 9
Polokwane Bulk Water Supply (Sandriver North Wellfields) CRR 434783 500 000
Polokwane Butk Water Supply (Sandriver South Weltfields) CRR 434783 500 000 b s % =
Water Capital Spares Replacement CRR 869 565 1000 000 1739130 2000 000 2608 696 3000000
Water Prepaid meters CRR 25000 000 28 750 000 25 000 000 28 750 000 25 000 000 28 750 000
Chuene Maja RWS IUDG 5358757 6162571 7561444 8 695 661 4347 826 5000 000
Mankweng RWS IUDG 7739462 8 900 381 7812816 8984738 7717935 8875625
Molepo RWS IUDG 5465 649 6 285 496 6 295 006 7239 257 7324452 8423120
Drilling of boreholes in all municipal clusters IUDG 11134 216 12 804 348 8977 431 10 324 046 6 956 522 8 000000
Laastehoop RWS IUDG 5 565 204 6 399 985 7603796 8 744 365 8298123 9542841
WIP Mashashane Water Works33600 1UDG 4554 705 5237 911 5822 306 6 695 652 7826 087 9 000 000
Aganang RWS {2)(Rampuru) IUDG 1043 478 1.200 000 4761526 5475755 - :
Aganang RWS (2){Phetole) IUDG 1043478 1.200 000 3913043 4499999 599 228 689112
Ground water profocol IUDG - - - - 9293126 10 687 095
CWIP 3360 Water Capital Repk: it IUDG 10453 688 12021744 7826 087 9000000 6 956 522 8 000 000
Molepo Water T t Plant IUDG 1304 348 1500 000 2260869 2599999 4347 826 5 000 000
WIP Olifantspoort RWS Mmotang wa Perekisi 233600 IUDG 5797 321 6 666 919 7561437 8 695 653 6956 522 8 000 000
WIP Mothapo RW$33600 IUDG 6825430 7849 245 7104213 8169 845 7353727 8 456 786
WIP Moleiie East RWS 233600 UDG 5652 276 6500117 8291871 9535 652 7647 826 8 795 000
WIP Sebayeng Dikgale RWS 233600 1UDG 5556 012 6389 414 6 200378 7130435 7710453 8867 021
WIP Houtrive phase 1033600 iUDG 6016 274 6918715 7561437 8 695 653 7391304 8 500 000
WIP Boyne RWS phase 1033600 UDG 6978 220 8024953 1822306 2095 652 6956 522 8 000 000
Bakone RWS 3 Ramokadikadi 1UDG 7068 299 8128544 1391304 1600 000 6956 522 8 000 000
WIP Badimong RWS UDG 4719 550 5427 483 1739130 2000 000 2608 696 3000 000
Kalkspruit Water Suplly Aganang Ward 42 IUDG 4860 070 5589 081 6478 261 7 450 000 7652174 8800000
Aganang RWS 2 A IUDG 5309 443 6105859 5992 250 € 891 088 6956 522 8 000 000
WIP Moleliie South RWS Bellingsgate and Sepanapudi WSIG 13 196 867 15176 397 12 381 096 14 238 260 6956 522 8 000 000
WIP Bakone RWS 2 Boratapelo WSIG 13 858 148 15936 870 7561437 8 695 653 8695 652 10000 000
WIP Bakone RWS 2 Moetagare WSIG 13648 393 15 695 652 7561437 8695 653 8695 652 10000 000
WIP Aanana RWS 3 Wash Bank WSIG 13 162 653 15 137 051 5954 631 6 847 826 9186 520 10 564 498
WIP Chuene Maja_Fynbos WSIG 10540 119 12121137 5356 825 6 160 349 6 956 522 8 000 000
Aganang RWS (3] (Ga-Piet) WSIG - - 9 300 567 10 695 652 13043478 15000 000
| Aganang RWS (3] (Mabiloane] WSIG : 3 9 300 567 10 695 652 13043 478 15 000 000
WIP Molejie North RWS WSIG 9067 377 10427 484 10 186 768 11714783 7925 654 9114 502
WIP Segwasi RWS WSIG : 2 9073723 10434 781 5217 391 6 000 000
WIP Moletiie South RWS Vaalkop WSIG 13 502 096 15 527 410 6 275 992 7217391 6 956 522 8000 000
V‘CIIP Polokwane X108 Design and impl tation of internal engineering services NDPG R 1739130 2000 000
Total Water Supply and reticulation Water and Sanitation Services 239291881 | 275185663 253270038 | 291260544 275709 219 317 065 601
Sewer Reticulation Water and Sanitation Service - - .
Acquisition of mixed fleet_S CRR 5297 389 6091997 5572959 6 408 903 - -
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|Refurbi of Seshego WWTW Phase 2 CRR 4180 090 4807103 - 5304 348 6100 000
|Regional Waste Water Treatment Piant- Outfall Sewers phase 1 CRR 434783 500 000 - -
Waste Water Capital Spares Replacement CRR 869 565 1.000 000 869 565 1000 000 869 565 1000 000
WIP Regional Waste Water Treatment Plant Phase 2B RBIG 598 347 826 | 688 100 000 756173913 | 869 600 000 487652174 | 560800 000
|Repl t of AC Pipes — Phase 2 NDPG 10613 304 12 205 300 10434782 11 999 999 -
\é\IlP Polokwane X108 Design and imp on of internal engi g services NDPG ) ) 1739130 2000000
Total Sewer Reticulation Water and 619742956 | 712704 400 773051219 | 889008 902 495565217 | 569 900 00D
[Energy Services Energy - - -
Uparading of SCADA System CRR - - - 869 565 1.000 000
Installation of New Bakone to IOTA 66KV double circuit GOAT line CRR - - - - 869 565 1000 000
Construction of Matlala 66/11kV Distribution Substation CRR 23913043 27 500 000 29565217 34000 000 34782609 40 000 000
Construction of 66kV line between Alpha and Matiala Substations CRR 7826 087 9000 000 8 695 652 10 000 000 8391 304 9650 000
Retrofitting of grid-powered streetlight fittings with Solar fittings along the New Peter
Mokaba Precinct Area CRR 1739130 2000 000 1304 348 1500 000 :
Retrofitting of grid-powered streetlight fittings with Solar fittings along the Nelson
Mandela Road o Seshego CRR 1739130 2000 000 869 565 1000 000 869 565 1000 000
S;mﬁ(t;zg g Sgnd-powered streetlight fittings with Solar fittings at various streets CRR 869 565 1000 000 869 565 1000 000 869 565 1000 000
Retrofit streeflights with solar powered light fittings along the CBD streets CRR 1739 130 2000 000 1739130 2 000 000 869 565 1.000 000
Design of 66kV line bety Matlala and Siama Substations CRR B - - - 869 565 1 000 000
Construction of Peter Mokaba Solar Panel CRR - - - - 869 565 1000 000
Prog t of specialised testing equipment for maint teams CRR 1304 348 1500 000 869 565 1000 000 s =
Refurbishment of medium voltage switchgear CRR 2173913 2500 000 1304 348 1500 000 1739130 2000 000
Instaliation of early waming online remote monitored security svstem CRR - - 869 565 1000 000 869 565 1000 000
Replacement of fences around 66kV Substations CRR 434783 500 000 434783 500 000 869 565 1 000 000
Repl nt of fences around 11kV Switching Stations CRR - - . - .
Replacement of conventional meter boxes with protective enclosures CRR 1739130 2000 000 1739130 2 (00 000 869 565 1000 000
|Replacement of 20MVA power transformer at Sigma Substation CRR 4782609 5500 000 4347 826 5 000 000 869 565 1000 000
|Upgrading of power system protection relays at substations CRR 1304 348 1500 000 1304 348 1 500 000 - -
Uparading of medium voltage radial feeders CRR 2608 696 3000 000 869 565 1 000 000 1304 348 1500 000
Electrification of Urban Households (INEP top up) CRR - - - . 1739130 2000 000
Electricity Prepaid Meters CRR 5000 000 5750 000 5000000 5750 000 5 000 000 5750 000
llation of 30 highmast lights CRR 10 000 000 11 500 000 32 000 000 36 800 000 32 000 000 36 800 000
Massive roll-out of streetiights CRR 10000 000 11 500 000 20 000 000 23 000 000 20000 000 23 000 000
Electrification of Urban household s in Seshego Zone 8 Extension 133 Phase § INEP - 5 688 636 6 542 000 3573043 4108 999
Installation of solar high mast lights in Rural Areas UDG 11308 263 13004 502 8 695 652 10 000 000 8695 652 10 000 000
\éVIP Polokwane X108 Design and imp ion of internal engineering services NDPG : . 1739130 2000 000
Total Energy Services Energy 88482176 101 754 502 126 166 957 145 092 000 128 529 564 147 808 999
Disaster and Fire C ty Services < i s
Acquisition of fire Equipment CRR 608 696 700 000 434783 500 000 608 696 700000
Electric submersible portable pump CRR 434783 500 000 869 565 1 000 000 869 565 1000 000
Multipurpose branches Monitors CRR 434783 500 000 434783 500 000 478 261 550 000
High mast and Lighting equif CRR 608 696 700000 608 696 700 000 652 174 750 000
Industrial lifting rescue equipment CRR 521739 600 000 521739 600 000 521739 600 000
Indusfrial Fire Fighting portable Pumps CRR 869 565 1000 000 869 565 1,000 000 869 565 1 000 000
New skid units CRR 434783 500 000 434783 500 000 434783 500 000
New Breathing Apparatus CRR 434783 500 000 - - 521739 600 000
Total Disaster and Fire Public Safety 4 347 826 § 000 000 4173913 4 800 000 4 956 522 5 760 000
Traffic_and Li: ing Public Safety - - -
|Construction of Municipal Traffic Court af Ladana Traffic CRR - - 2956 522 3400 000 5008 696 5 760 000
Construction of Mankweng Traffic and Licensing Testing Centre 1UDG 8 685 652 10 000 000 8 695 652 10 600 000 7826 087 9 000 000
Total Traffic and Licencing Public Safety 8695 652 10 000 000 11652174 13 400 000 12834 783 14 760 000
Envir I Manag C ity Services * . *
Refurbishment of Game Reserve facilities CRR 1739130 2000 000 1739130 2000 000 3043478 3 500 000
Development of Heroes Agre in Silicon Cemetery CRR 869 565 1000 000 - 1304 348 1500 000
Grass cutting equipment's CRR 2608 696 3000 000 2173913 2500 000 3043478 3 500 000
Upgrading of Mankweng Unit C Park CRR - 1739130 2000 000 . -
Fencing of Municipal Park with Outdoor Gym CRR 3000000 3450 000 -
Construction of Ablution Facilifies at Mankweng Parks (Ward 25 and 26) UDG 1 398 866 1608 696 1739130 2 000 000 - -
Greening programme IUDG 2911153 3347 826 2911153 3 347 826 4608 695 5 300 000
Upgrading of Mankweng Unit C Park iUDG 1739130 2000 000 - - 2 260 870 2 600 000
Greening Programme for SDA 1 1UDG 1512 287 1739130 1858 853 2137681 - a
Development of a regional parks In Rural Areas IUDG 869 565 1000000 2911153 3347826 4782609 5 500 000
Total Envir tal N g Community Services 16 648 393 19 145 652 15 072 463 17 333 333 19043 478 21 500 000
BY LAWS Enforcement and Security Public Safety . . E
Installation of CCTV cameras and Fibre Network CRR 1304 348 1500 000 2608 696 3000 000 3478 261 4000 000
Provision two way radios CRR 434783 500 000 434783 500 000 434783 500 000
Provision of Access Control Systems and equi CRR 1304 348 1500 000 - 0 E
Upgrading of Control Centre CRR 3478 261 4000 000 1739130 2000 000 695 652 800 000
Supply, and installation of ¢ ication tower CRR 434783 500 000 434783 500 000 434783 500 000
Purchase _of Fireams CRR 434783 500 000 434783 500 000 434783 500 000
Fiber splicing equipment CRR 434783 500 000 434 783 500 000 434783 500 000
Total BY LAWS Enforcement and Security Public Safety 7 826 087 9 000 000 6 086 957 7000 000 5913 044 6 800 001
Waste Management C ity Services . . *
240 litre bins CRR 869 565 1000 000 869 565 1.000 000 869 565 1000000
6 and9 M3 Skip containers CRR 1739130 2000 000 1739130 2000 000 1739130 2000 000
Upgrading of Aganang landfill fence CRR - - 2173913 2 500 000 . .
Upgrading of Mank transfer station CRR - - - 869 565 1000 000
Upgrading of Aganang fandfill fence IUDG 2173913 2 500 000 - - 2 050 000 2 357 500
WIP Extension of landfill site Weltevrede 43400 IUDG 14 093 950 16 208 043 34334745 39 484 957 17 391 304 20 000 000
Ga Maja transfer station IUDG 4415878 5078 260 1304 348 1 500 000 - -
Ga Chuene transfer station IUDG 4120 983 4739130 1304 348 1500 600 -
Molero Transfer Station IUDG 3780718 4 347 826 - - -
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| Construction of Mashashane transfer station IUDG 956 522 1100 000 3191191 3669870 4347 826 5000 000
Rehabilitation of Weltevreden landfil site IUDG 4385 633 5043478 13475 397 15496 707 8 695 652 10 000 000
Total Waste Manags t Ci ity Services 36 536 293 42016 737 58 392 638 67 151 533 35963 043 41 357 499
Sport and Recreation Community Services - - -
Grass Cutting equi t's CRR 1304 348 1500 000 1304 348 1500 000 1565 217 1800000
Procurgment of Conference Tables and Chairs for (Peter Mokaba Stadium} CRR 869 565 1000000 860 565 1000 000 869 565 1000000
Executive lounge (1st floor |
Chuene Maia sports complex CRR 1869 565 2150 000
Upgrading of Nirvana stadium CRR - 1739130 2000 000 -

Construction of New Eastern pavilion at Seshego Stadium CRR 434783 500 000 2173913 2500 000 4347 826 5 000 000
Procurement of Sports Fields Poles and Nets CRR 500 000 575 000 600 000 690 000 -
Unarading of Chuene Maja Sports Complex CRR 10 000 000 11 500 000 3000 000 3450 000 -
Tibane Stadium CRR 8000 000 9200 000 5 000 000 5750 000
Construction of Mank Stadium CRR 24 500 000 28 175 000 30 000 000 34500 000
Uparadina of Mohlonong Stadium CRR 3000 000 3450 000 4 000 000 4 600 000 - .
WIP Construction of Softhall stadium in City Cluster45100 CRR 44197734 50827 394 17 391 304 20 000 000 35180435 40 457 500
Chuene Maja sports complex IUDG 608 696 700 000 - - 1739130 2000000
Upgrading of Nirvana stadium UDG 869 565 1000 000 - 1739130 2 000 000
Refurbishment of the Seshego Swimming Pool IUDG 260 870 300000 - B
Upgrading of Show ground facility DG 869 565 1000000 - :
Refurbish of Municipal Courts {Netball and Volley ball DG 869 565 1000000 - . - .
WIP Construction of Mankweng Stadium DG 8733459 10043 478 13648 393 15 695 652 13043 478 15 000 000
Upgrading of Mohlonong stadium UbG - 2782609 3200 000 4 668 696 5 369 000
WIP Constrution of Softball stadium in City Cluster45100 UDG 6848 798 7876118 8297 826 9542 500
CWIP Construction of Sebayeng Dikgale Sport Complex45100 UDG 4729 236 5438621 5304 348 6 100 000 4347 826 5000 000
Total Sport and Recreation Community Services 116 596184 | 134 085612 80683176 | 103135652 75799131 87 169 000
Cultural Services Ci ity Services - - -
Collection Develog - Books CRR 869 565 1000 000 1304 348 1500 000 1267 391 1457 500
Construction of new Municipal library SDA1 CRR 1000 000 1150 000 8000000 9200 000 2500000 2 875000
Theft detection systems for Municipal libraries CRR 869 565 1000 000 869 565 1000 000 869 565 1000 000
Total Cultural Services Community Services 2739130 3150 000 10173913 11 700 000 4636957 5332 500
{CT Corporate and Shared Services - - s
Pr¢ of Laptops PCs and Peripheral Devices CRR 1839130 2115000 1652174 1900 000 1913043 2 200 000
Network Uparade CRR 1565 217 1800 000 1565 217 1800 000 1565217 1 800 000
Hybrid conference solution CRR - - - 4 347 826 5 000 000
Development and implementation of Enterprise Articulture framework CRR - 3478 261 4000 000 + .
Pre Impl tation and manay of SCADA Solution CRR 6086 957 7000000 1739130 2000 000 1739130 2000000
:;:tceu;emem Licencing and management of Customer gueuing management CRR 2478 %61 4000000 1043478 1200000
Loirion 9 and Management of onlin facilfy and boardioom booking | - p o 3478261 4000000 1739130| 2000000 1739130 | 2000000
Total ICT Corporate and Shared Services 12 969 565 14915 000 13652174 15700 000 12 347 826 14 200 000
HRD Corporate and Shared Services - - .
Provision of Laptops PCs and Periheral Devices ISDG 1SDG 434 783 500 000 434783 500 000 434783 500 000
Total HRD Corporate and Shared Services 434783 500 000 434 783 500000 434783 500 000
City Planning Planning and E ic Develop . - -
Township Establishment for the Eco estate at Game Reserve CRR 869 565 1000000 1913043 2 200 000 2173913 2 500 000
Township establishment on various municipal farm portions CRR 6956 522 8 000 000 7565 217 8 700 000 5443478 6 260 000
Total City Planning _Planning and E ic D 7 826 087 9000 000 9478 261 10900 000 7617391 8760 000
LED - Planning and E ic Develor t = s .
Refurbishment of African Market Building CRR 1304 348 1500 000 - 2173913 2 500 000
Total LED - Planning and € ic Develof 1304 348 1500 000 - - 2173913 2 500 000
Property M t - Planning and E ic Development = *
Land acquisition CRR 4347 826 5000 000 5043478 5800 000 =
Total Property - Planning and E ic Devek 4 347 826 5000 000 5043478 5800 000 3. 2
Clusters  COO - -
Mobile service sites at Rampheri village CRR - - - 2 875652 3307 000
|Construction of Mankweng Thusong Service Centre CRR 2608 696 3000000 2739130 3150 000 - -
Total Clusters  COO 2608 696 3000 000 2739130 3150 000 2875652 3307 000
Budget and Treasury Office - - .
Provision of Laptops PCs BTO CRR 629 565 724000 1000 000 1150 000 1130435 1300 000
BTO Amenities CRR 1739 130 2000 000 1739130 2000 000 1745217 2007 000
Provision of Laptops PCs BTO FMG 240 000 276 000 - - . =
Total Budaet and Treasury Office 2608 696 2724 000 2739130 3150000 2875652 3307 000
Fleet Management Corporate and Shared Services > = =
Acquisition of fleet CRR 34 347 826 39 500 000 49739130 57 200 000 48 260 870 55 500 000
Revitalisation of Municipal Mechanical Workshop CRR 4347 826 5000 000 . - - =
Total Fieet M; t Corporate and Shared Services 38 695 652 44 500 000 49739130 57 200 000 48 260 870 55 500 000
Transport Operations(IPRTS). Transport and Services Capital
Procurement of Buses PTNG 20 366 394 23421 353 19 261 557 22150791 28 695 652 33 000 000
Upgrading of bus stops PTNG = - 2253308 | 2591 304 3913043 4 500 000
Rehabilitation of Leeto la Polokwane bus Route PTNG 14 347 826 16 500 000 4347826 | 5000 000 4 347 826 5 000 000
Upprade of transit mall PTNG = - 8252292 | 9490 136 :
Construgtion of Non-Motorised Transport Faciliies PTNG . - - - 5652174 6 500 000
Total Transport Operations(IPRTS)- Transport and Services Capita! 34 714 220 39921 353 34114 983 39232230 42 608 695 49 000 000
Total Capital Expanditure 15065390023 | 1732244911 | 1692814712 | 1946736918 | 1320842020 | 1514955323

CAPITAL FUNDING
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Intergrated Urban Development Grant DG 323232924 | 371717863 340 197 122 391 226 690 329722 891 379 181 325
Public Transport Network Grant PTNG 34714220 39921 353 34114983 39232230 42 608 695 49 000 000
Neighbourhood Development Grant NDPG 16 397 652 18 857 300 10434 782 11 999 999 5217 390 5999 999
Water Services Infrastructure Grant WSIG 86 975653 | 100022 0601 82953 043 95 395 999 86 677 391 99 679 000
Regional Bulk Infrastructure Grant RBIG 598 347826 | 688100000 756 173 913 869 600 000 487 652 174 560 800 000
Integrated National Electrificaion Programme Grant INEP - = 5688 695 6 542 000 3573043 4108 999
Infrastructure Skills Development Grant 1SDG 434783 500 000 434783 500 000 434783 500 000
Financial Management Grant FMG 240 000 276 000 E = o -
Total DoRA Allocations 1060343058 | 1219394517 | 1229997322 | 1414496 920 955886 368 | 1099 269 323
Capital Replacement Reserve CRR 446 631647 | 505001394 463 252174 532 740 000 365390 435 416 199 000
TOTAL FUNDING 1506974706 | 1724395912 | 1693249495 | 1947236920 | 1321276803 | 1515468323
|
MULT! YEAR CAPITAL BUDGET Budget Year 2026/27 Budget Year +1 2027/28 Budget Year +2 2028/29
. VAT VAT VAT VAT VAT YAT
HESCypton LUSIVE EXCLUSIVE _|INCLUSIVE VE__|INCLUSIVE
Vote 1 CHIEF OPERATIONS OFFICE 2608 696 3000 000 2739130 3150 000 2875652 3 307 000
Vote 2 MUNICIPAL MANAGER'S OFFICE R - -
Vote 3 WATER AND SANITATION 859034838 | 987890063 | 1026321258 | 1180269446 | 771274436 | 886 965 601
Vote 4 ENERGY SERVICES 88432176 | 101754502 | 126166957 | 145092000 | 128529564 | 147808999
Vote 5 COMMUNITY SERVICES 172520000 | 198 398 000 173322190 199 320 518 135 442 608 155 759 000
Vote 6 PUBLIC SAFETY 20 869 565 24 000 000 21913044 25 200 000 23704 348 27 260001 |
Vote 7 CORPORATE AND SHARED SERVICES 69 591 305 80 030 000 73130435 84 100 000 76 782 603 84 300 000 [
Vote 8 PLANNING AND ECONOMIC DEVELOPMENT 13 478 261 15 500 000 14521739 16 700 000 9791304 11 260 000 |
Vote 9 BUDGET AND TREASURY OFFICE 2 608 696 2724 000 2739130 3150 000 2875652 3 307 000 [
Vote 10 TRANSPORT SERVICES 34714220 39921 353 34114983 39 232 230 42 608 695 49000000 |
Vote 11 HUMAN SETTLEMENT - . . R - .
Vote 12 ROADS AND STORMWATER 243066950 | 279526 992 218 280629 261022723 127 391 933 146 500 723
Total 1506974706 | 1732744912 | 1693249495 | 1947236920 | 1321276803 | 1515468323
RAL Roads
MULTI YEAR CAPITAL BUDGET Fsu;:’rlgg Budget Year 2026/127 Budget Year +1 2027/28 Budget Year +2 2028/29
VAT VAT VAT VAT VAT VAT
Description EXCLUSIVE INCLUSIVE EXCLUSIVE INCLUSIVE EXCLUSIVE INCLUSIVE
RAL Roads
Paving of Thlathlanganya Roads IUDG 797 101 916 666 = -
Upgrading of road from Ga Mamphaka to Spitzkop (ward 34) 1UDG - - - 869 565 1000 000
Upgrading of access Roads from Ga Thaba in Molepo Chuene Maja cluster {IUDG 7782693 8950 097 - 869 565 1000 000
Upgrading of road from Mohlonong to Kalkspruit 1UDG - - - - 869 565 1 000 000
Upgrading of road from Monyoaneng to Lonsdale 1UDG - - - 869 565 1000 000
Upgrading of access road in Ga Makgoba DG = - - 869 565 1000 000
Upgrading of road from Nobody Traffic circle to Moshate Mothapo 1UDG - - - 869 565 1000 000
Upgrading of road from Phomolong to Makgwareng IUDG - s - 869 565 1000 000
Upgrading of road from Spitzkop to S IUDG - - 869 565 1 000 000
Upgrading of road from Titibe to Marobala and Makgoba IUDG - - 869 565 1 000 000
Upgrading of road from Matobole to Silicon IUDG - - - 869 565 1 000 000
RAL Upgrading of road D3432 from Ga-Mosi{Gilead road) via Se IUDG - - 869 565 1000 000
Paving of road in ga Thoka from reservior to Makanye 4034{ward 27) DG - - 869 565 1000 000
Upgrading of arterial road in Tshware from Taxi rank via Tshware village to r{IUDG - - - 869 565 1 000 000
Upgrading of Accessroad to Feke IUDG - = - 869 565 1 000 000
Upgrading of arterial road D3355 from Monotwane to Matlala clinic {ward 4{IUDG - - 869 565 1000000
Upgrading of arterial road in Magongwa village from road D3378 to road D1{IUDG = - 869 565 1 000 000
Upgrading of arterial road D3383 in Setumong via Mahoai to Kgomo school{IUDG - = - 869 565 1 000 000
Upgrading of arterial road from Moetagare in to Setumong D3382 IUDG - - 869 565 1 000 000
Completion of the links to SANRAL roads network IUDG = - - 11342 155 13043478
Upgrading of Bus road from R71 to Dinokeng between Mshongoville Gashild IUDG 6826 087 7 850 000 - - 869 565 1000 000
RAL Paving of Arterial road from R37 via Thokgwaneng RDP to DG = - 797 101 916 666 - =
Paving of road from Sengatane (D3330) to Chebeng (ward 09) 1UDG - - - - 869 565 1000 000
Upgrading of road from Ralema primary school via Krukutje Ga Mmasehla {IUDG 6956522 8 000 000 1594 203 1833333 869 565 1 000 000
Upgrading of road D3989 Ga-mamabolo to itireleng IUDG : - 797 101 916 666 10 964 083 12 608 695
Upgrading of arterial road from Phuti to Tjatjaneng IUDG 797 101 916 666 = -
Upgrading of road from Leokarna to Moshung 1UDG = 797 101 916 666 11833649 13 608 696
Upgrading of arterial road D3413 Ramal hola to Gilead road D3390 1UDG - - 797 101 916 666 - -
Upgrading of arterial road D3472 Ga-Setati to_ Mashobohleng D3332 IUDG 9 304 348 10 700 000 - - -
Completion of Hospital Road in Mamotintane Village{ward 31} 1UDG 869 565 1000 000 797 101 916 666 = -
Paving of Internal Street in Ga Ujane to D3363 (ward 40} IUDG . - - 869 565 B
Tarring of Road from Tshebela to Moshate Phase 1 and Phase 2 1UDG 8565 217 9 850 000 12 926 906 14 865 942 1739130 =
SW Upgrading of arterial road D3472 Ga-Setati to Mashobohle CRR 1671832 - -
Upgrading of arterial road D3355 from Matlala clinic to Monotwane (ward 4|CRR 7 000 004 8 050 005 9 000 000 10 350 000 - -
SW Tarring of Road from Tshebela to Moshate Phase 2 CRR 4347 826 5 000 000 4156 884 4780417 4725 243 5434029
[Total RALROADS BUDGET 53 324 094 59 400 101 33257700 38 246 355 59734 690 65 694 894
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Project ﬁl-’mpct Name  |Key Performancs Indicator of E:;poud Performance Annual Target nual Target Quarter 1 Target Q1 Tamget 01 RCE Quarter 2 Target  [Q2 Target Q2 FOE Quarter 3 Target Tos Target Description |Q3 POE Quartor 4 Target  |Q4 Target Q4 POE !I-’ortfdio of Evidence
Number {KPT) PIIIII iget Bassline From 2026027 Description Description |Description . Description Pog)
(LioM) | Annual Repoit =
85D_TLO1 C ion of p of % R30975340 |0.69% (1728HH) 0.71% 0,71% (1 771 HH) NA N/A N/A NA N/A N/A 600 HH (0,24%) 600 (0.24%) households‘l"rmgress report 0,71% (1 771 HH) | 1771 (0.71%) Happy letiers, Happy lefters,
il pit ; ds with access to |increase of households |erovided with access to ion certificale, ion certificate,
latrines Sanitation by 0,71 % by 30 with acoess to sanitation by 31 March provided with 11D Copies and qID Copies and
June 2027 itations by 30 June 2027 access to beneficiary list beneficiary list
2027 by 30 June 2027
(cummulative
number)
[BSD_TL02 Various water Increase percentage of % R192 165320 |2.78% (6929) 0.40 % [0.20% (998 HH) NA N/A N/A N/A NIA NIA EO HH {0,05%) 50 {0.05%) households |Progress repert 0,40% (998 HH) 998 (0.40%) Completion Completion certificate,
Capilal Projects  |Households with access lo Increase of households provided with access to certificate, Beneficiary |Beneficiary Listing and
Water by 0.40 % by the 30 June with access to Water by water by 31 March 2027 provided with Listing and ID Copies |ID Copies Layout
2027 30 June 2027 acosss fo water by |Layout maps for maps for Standpipes
30 June 2027 Standpipes
(cummulative
number}
[GSD_TL05  |installation of % of Reducion of waler losses |% RIG3 175000 |Waterlosses aeat [5% [6% Reduction of water [1.25% 1,25% total SIV Report 250% 2,50% lolal SIV Report 3.75% 3,75% tolal cummulative |SIV Report 5% 5% folal SIV Report System input volume
Smarl melers by 30 June each year 33% Resulting in an loses by 30 June 2027 i i of water loses i (SIV) Report
(mplementation of increase by 1.66% reduction of waler reduction of waler by 31 March 2027 reduction of water
WCOWOM strategy loses by 30 loses by 31 loses by 30 June
Seplember 2026 December 2026 2027
BSD_TLO4 Rehabilitation of |KM of the road rehabilitation  |KM R16500000 |New 3.5 KM 3.5. KM of the road NA NIA N/A N/A NA NIA N/A N/A N/A 3.5 KM Completed Progress reports, Progress reports,
Leetola completed by June each year rehabilitation completed i road p certificate  |payment certificate
Polokwane bus by 30 June 2027 Completion certificate [Completion certificate
Route

réSD_TLOS N/A % of building plans received % N/A 72.85% 100% 100% of buiding plans  |100% 100% of building Copies of Quarterly |100% 100% of building | Copies of Quarterly |100% 100% of building plans  |Copies of Quarlerdy |100% 100?6 of building Copies of Quarterly  |Copies of Quarterty
and assessed within 90 days of received and assessed plans received and |repoits and Copies plans received and |reporls and Copies received and assessed  [reports and Copies plans received and |reports and Copies of Jreports and Copies of
compliznt within 90 days of assessed within 90 Jof list of building assessed within 90 Jof list of building within 90 days of of list of building assessed within 90 [list of building plans  Jlist of building plans

campliant days of compliant  |plans assessed days of compliant  |plans assessed icompliant plans assessed days of d d

BSD_TLOE NIA % of occupalion ertiicale % N /A [59.41% 100% 100% of occupation 100% 100% of occupation | Copies of Quarterly |100% 100% of occupation |Copies of Quartedy |100% 100% of cocupation Copies of Quarterty |100% 100% of occupation | Copies of Quarterly  [Copies of Quarterty
application received and oceriificate applications certificate reports and Copies certificate reports and Copies certificate applications  |reports and Copies certificate reports and Copies of |reports and Copies of
assessed within 90 days received and assessed |applications of list of Occupalion applications of list of Occupation d and d |oflistof O pplicati list of O list of Occupatk

wilhin 90 days received and applications ived and pplicali within 90 days applications ived and ications assesse icati d
d within 90 within S0 d assessed assessed within 90
days days days
réSD_TLO? Informal {Number of BNG houses build  |# R7 246 880 (o 40 40 BNG houses buift NIA N/A NIA N/A N/A NIA NIA NA NIA 40 40 BNG houses Copies of Status Status repert of
setilement for the Implementation of phase (constructed, inspected built (constructed,  |Report of approved  |approved beneficiaries,
di 3 of the upgrading programme and approved) under the insp and happy  happ
at Ext 126 & 127 informal setlement approved) under the |letiers
upgrading programme at informal settement
Extensions 126 and 127 upgrading
by 30 June 2027 programme at
E ions 126 and
127 by 30 June
ol
rBSD'TL(la Rural Housing Number of Rurat Housing units |# R36234400 |0 200 200 Bm]NG hw:es 3!‘;D;ﬂpkﬂtad N/A N/A NiA NIA NIA N/A NIA N/A N/A 200 m BNG houses| Copies of Status Status report of
: in rural areas by 30 June jcompleted in rurl Report of d ark
Projects (ENG) completed 2027 (contrcte, areas by 30 June 2027 be::ﬂdaﬁe'sf happy |happ
rpactad and approvec) (comﬁudad, letiers
inspacted and
approved)
BSD_TL09 Urban Housing ~ |Number of hausing units 1# R3623 440 0 20 20 BNG housss complated  |N/A NA N/A NA N/A N/A N/A /A N/A 20 [20BNG houses Copies of Slatus Status report of
completed by 30 June 2027 (Urban complated by 30 June | Renort of approved  |approved beneficiar
infil - constructed, inspectsd 2027 (Ubannfl- ognefisaries, happy |napp
and approved) construcled, inspected etters
land approved)

IESD_THO N/A % of legal land uses notices  |% NIA 100% 100% 100% of illegal land uses |100% 100% of ilegal land |Notices issued and |100% 100% of ilegal fand |Nolices issued and [100% 100% of illegal land uses |Notices issued and |100% 100% of illegat land |Notices issued and  [lllegal land use register
served upon 30 days of notices served upon 30 uses notices served [ilegal land uses uses nolices served |illegal land uses natices served upon 30 flillegal land uses uses nolices served [illegal land uses land Notices issued.
detection days of detection upon 30 days of register upan 30 days of register days of detection register upon 30 days of regisler

detection detection detection
BSD_TL11 N/A % of ill'egal outdoqr % NIA 100% 100% 400% of ilegal outdoar 100% 100% of iliegal Notices issued and |100% 100% of ilegal Notices issued and |100% 100% of llegal outdoor Nolices issued and |100% 100% of illegal Notices issued and  [illegal ‘ofndoorA
advertisement notices served L ivertisement nolicss outdoor llegal outdoor> ouldoqr |Vlegal _olutdm{ adverissment nolicas llegat ‘oytdoor. outdoor [tllegal f:ytdoor advertising regisler
upon 30 days of detection i register g register advertising register i g register  Jand Nolices issued
served upon 30 days of ) . served upon 30 days of i
detection notices served up'on notices served up‘on Jelegtion notices served upon
30 diys of detection 130 days of detection 30 days of detection
BSD_TL12 Monttaring of food |Number of Heallh (Food # R6 000 000 1557 1550 1550 Health inspections [388 388 Health and Food Premises 368 388 Health and Food Premises 388 388 Health and Food Premises 386 386 Health and Food Premises Food Premises
i p and outlets) conducted {at food li inspection reporis li i reports inspections  finspection reporis compliance inspection reports reporls
Inspestions conducted by 30 premises and outlets) for inspectians at food inspections al food at food premises and inspections al food
June each year compliance by 30 June premises and premises and loutlets conducted by 31 premises and
2027 outlets conducted oullets conducted March 2027 outlsts conducted
by 30 September by 31 December by 30 June 2027
e Ao
BSD_TL13 Control of noise  |Number of noise pollution # R500 000 13 14 Conduct nise pollution |3 Conduct noise Notices issued lo |3 Conduct noise Nolices issued to |4 Conducl noise pollution  |Notfices issued to |4 |Conduct noise Notices issued to Notices issued to
pollution monitored monitoring at 14 Huti itori ffenders and listing I itori and listing at 4 locafions and isting polluti itori and fisting and listing
tocalions by 30 June at 3 locations by 30 at 3 locations by 31 by 31 March 2027 at 4 locations by 30
2027 |Sectember 2026 December 2026 dune 2027
BSD_TL14 Review of Number of Disaster # N/A 0 1 1 Disaster Management |N/A N/A NIA N/A N/A NiA NiA NIA N/A 1 1 Reviewed Council resolution | Council resolution and
N Disaster M t Plan Reviewed Plan reviewed by 30 Disaster and Approved Approved Disaster
Management Plan |(Annual review) by 30 June June 2027 M; Plan |Disaster M: lIr Plan
Compliance each year Plan
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BSD_T115 NA Km fire break re-blading km TR2 000 000 1800 km 1800 KM 1800 Km fire break re-  |N/A N/A NiA NIA N/A N/A N/A NIA NIA 1800 KM 1800 Km fire break [List of famns re- List of farms re-bladed
N conducted by 30 June each blading canducted by 30 re-blading bladed and and acknowledgement
year June 2027 by 30 forms
June 2027 forms
rBSD_TL1$ Nﬂ\ Number of fire inspections # NIA 1006 1010 1010 fire safety 252 252 fire safety Lisl of premises 252 252 fire safety List of premises 253 253 fire safety List of premises 253 12_53 fire safety List of premises Lisl of premises
conducted by 30 June each inspections conducted inspect i and the i L i and the inspecti i d, and the inspections i, and the and the
year (fo buildings or premises conducied (to forms or attendance fto forms or attendance {to buildings or premises {forms or attendance ducted ffo forms or forms or
trucks and events buildings or register or reporls buildings or register or reports trucks and events register or reports buildings or register register
hosted) by 30 June premises tricks premisss {rucks hosted} by 31 March premises trucks
2027 and events hosted) and events hosted) 2027 and events hosted)
by 30 Seplember by 31 December by 30 June 2027
2026 026 -
ITBSD_TU? N/A INumbers of local sports ground [# R5 (000 000 3231 288 288 Local Sport Grounds|72 72 Local Sport Grading Report 72 72 Local Sport Grading Repart 72 72 Local Sport Grounds  |Grading Report 72 72 Local Sport Grading Report Approved Quarterly
graded by end of June each Graded by 30 June 2027 Grounds Graded by Grounds Graded by Graded by 31 March Graunds Graded by plans and job cards
year 30 September 2026 31 December 2026 2027 30 June 2027
[Bso_TLie N/A Percent of - holds|% R16670 160  |0.11% (285HH) 0.08% (200HH)  [0.08% (200HH) NIA NIA NIA N/A N/A NIA NiA NA N/A 0.08% (200HH) 0.08% (200HH) Qccupancy certificate |Cccupancy certificate
- with acoess fo waste removal Increased Percent of increased Percent  |and Listing and Listing
servicss by 0.08% by the 30 households provided of households
June each year with waste removal provided with waste
service by 30 June 2027 removal service by
30 June 2027
BSD_TL19 N/A Number of rural villages # R2 520 000 10 15 6 additional rural vilages |N/A N/A NIA NA N/A NIA A NA N/A 6 6 additional rural  |List and Notice waste |List and Notice waste
supplied with weekly waste supplied with weekly vilages supplied i k
removal services by 30 June waste removal services with weekly waste
leach year by 30 June 2027 removal services by
30 June 2027
ﬁBSD TL20 NTA Number of Cemeteries # 1%@ 100% 10 Maintenance of 10 x 2 Maintenance of 2 x |Job card and 3 Mainlenance of 3x }Job card and 3 Maintenance of 3 x Job card and 2 Maintenance of 2 x |Job card and Maintenance plan and
- maintained as per the municipal cemeteries icipal int plan icip int plan icipal i plan G i plan job card
maintenance plan by 30 June cemeteries lcemeteries cemeteries
each vear
IBSD_TL21 N/A Number of Municipal Parks # 2 000 000 100% 49 Maintenance of 12 Maintenance of 12 x}Job card and 12 |Maintenance of 12 x| Job card and 13 Maintenance of 13 x Job card and 17 Maintenance of 12 x}Job card and Maintenance plan and
Maintained by municipal parks ipal parks i plan parks i plan | parks plan icipal parks intenace plan  |job card
target date
BSD_TL22 N/A Nurmber of crime prevention # N/A New 12 12 Crime prevention 3 3 Crime prevention |Operational plan, |3 3 Crime prevention |Operational plan, |3 3 Crime prevention Operational plan, |3 3 Crime prevention |Operational plan, Operational plan,
P to curb public p fo curb public operations o curb  |Reports and operations to curb  |Reports and loperations to curb public |Reports and P tocud  |Reports and Reparts and
nuisance conducted by 30 June nuisance conducted by public nuisance Attendance Register public nuisance Altendance Register| I by |A Register public nuisance Attendance Register |Attendance Register
each year 30 June 2027 conducted by 30 conducted by 31 31March 2027 conducted by 30
September 2026 December 2026 June 2027
BSD_TL23 NA Number of municipal facilities  |# R10 000 000 New r2 (Jack Botes Halll2x municipal facilities (] bmission of of 0 Repainting of walls, |Completi 0 Submit application for | Proof of submission |2 Obtain O« Occup Occupation certificates,
(dack Botes Hall and and Westemburg |{Jack Botes Hall and Request for Request for Waterproofing, certificates issuance of Occupation Cerlificates and certificates Completion Certificates|
Weslemburg Hall) complying Hall) Westsmburg Hall) ion of Servi itk Memo maintenance of certificate for Jack Botes achieve compliance
with building regulations by 30 complying with building Provider from Panel sanitary fittings, Halt and Westemburg for both facilities
\June each year regulations by 30 June of Service Providers electrical fittings at Hall
2027 for General Building Jack Botes hall and
Maintenance Wastemburg hall
[esD_TL22 Electrification of numbsr of h holds |# R87 426 000 Um 1500 Increase the numberof |0 SCM processes BOQ, specification |0 of A letters J0 rSile establishment and  |Payment certificate [500 500 households (Completi Esneﬁciary lists with
- Urban low-cost  |with access to electricily by 30 households with access safvice providers material order for site connecled and certificate, benefitiary |active meter and
housings lune each year to eledricity by 500 establishment, proof energised list account numbers
households by 30 June of material order
2027
BSD_TL25 Reduction of Percentage (%) of electricity  |% R125000000 |[12.33% 11,75% Reduction of electricity  {12,30 (0,03% 0.03% reduction of |Quarterly losses 12,0% (0,3% 0.3% Reduction of |Quarterly losses 11,9 (0,1 reduction) |0.1% reduction of Quarterly losses 11,75 (0,15% 0.15% reduction of [Annual calculation  |Electricity distribution
ity losses  |di losses by 30 June distribution losses by Jucti p tage of ion report i P of ian report p ge of electricity lculation report Jucti of report of electricity  flosses calculation
each year 0,58% from the baseline |electricity losses eleclricity losses losses eleclricity losses losses sheel
of 12,33% o achieve
11,75% by 30 June
2027.
BSD_TL26 Various Roads  |Km of roads upgraded from km R141600000 |21.6471km 2.7km 9.7 Km of roads NIA NIA N/A N/A N/A N/A NIA N/A NIA 9.7 km 9.7 Km of roads C ion certificate [Appei letter,
Capital Frojects ~ |gravel ta tar by 30 June Each upgraded from gravel o upgraded from progress report and
year tar by 30 June 2027 gravel {o tar by 30 payment certificate
June 2027
BSD_TL27 Various Roads  |Km of roads upgraded from km R47 200000  |8.21km 5.79km ré%Km of roads A N/A N/A N/A N/A N/A N/A N/A N/A 15.79m 5.79 Kmof roads ~ JCompletion certificate |A fefter,
Capital Projects ~ |gravel to paving by 30 June upgraded from gravel to upgraded fram D report and
Esch year paving by 30 June 2027 gravel to paving by payment certificate
30 June 2027
BSD_TL28 Various Roads ~ |KMs of new gravelled roads to  fkm [Rioococos  fo 1km 1Km of new gravelled  |N/A NA N/A NIA N/A NIA N/A N/A NA 1km 1Km of new Paymenl cerificate [ Job cards, Payment
Capital Projecls ~ |be built by 30 June each year roads buit by 30 June gravelled roads built certificates and
2027 by 30 June 2027 completion ceriificates
(As an when required)
BSD_TL29 Various Roads  |KMs of oads resurfaced! km R67000000  |10.733km 18.33km 18.33 Km of roads N/A NiA NiA NIA N/A NiA 10km (54,6%) 10km of of roads Progress report 18.33km 18.33 Km of roads | Completion certificate |App letter,
Capital Projects  |rehabilitated/resealed by 30 resurfaced/rehabilitated/r resurfaced/rehabilitated/s bil P report and
June each year esealed by 30 June esealed by 31 March tediresealed by 30 certificate
2027 2027 June 2027
(cummulative
number)
|BSO_TL30 Various Roads ~ |KMs of storm water drainage ~ [km R10000000 |2.982km 4.5km 4.5 Km of new NIA NIA NIA NIA NIA NIA NIA NIA N/A 4.5Km 4.5 Km of new C ion cerfificate |A letter,
Capilal Projects  |installed in addilion to cumenl stormwaler drainags stormwater progress report and
ones by 30 June each year installed by 30 June |drainage insialled payment certificate
2027 by 30 June 2027
BSD_TL31 Various Roads  |Number of Low level bridges to |No R7 000 000 New 10 10 Low level bridges N/A NiA N/A /A N/A N/A INJA N/A N/A 10 10 Low leve! Completion certificate |Appointment letier,
Capilal Projects | be construcled by 30 June each by 30 June bridges constructed progress report and
year 2027 by 30 June 2027 payment certificate
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E.-:z TProjectName _ [560 Kay Performance indicator _ JUnit of TProposed Budget |Responsible Official |Farjormance  |Annual Target Target Guarter 1 Q1 Target Description  |Qt FOE [Quiarter 2 TGz Target Description | |z POE [Quarter 3 3 Target Tas FoE artor 4 ToiTarget Q4 POE of Evidance
(KP1) Measure Basaline From  |2026/27 cription Description Description POE)
' {UoM) Report

GGPP_TLO1 [N/A MM Office Number of EXCO Mestings # N/A Manager GM Office 37 36 36 EXCO meelings 12 12 EXCO mestings Agenda and Minutes 8 |8 EXCO Meetings convened [Agenda and Minutes |8 8 EXCO Mestings Agenda and 8 8 EXCO Mestings /Agenda and Minutes Agenda and Minutes

convened by 30 June each year. convened by 30 June convenad by 30 Seplember by 31 December 2026 convengd by 31 Minutes convened by 30 June
2027 2026 March 2027 2027

GGPP_TLO2 [N/A MM Office Number of EXTENDED EXCO ¥ N/A Manager CM Offics |12 12 12 Extended EXCO 3 3 Extended Management  |Agenda end Minutes |3 3 Extended Management  |Agenda and Minutes |3 3 Extended Agenda and 3 3 Extended Agenda and Minutes Agenda and Minutes
Mestings convened by 30 June imeatings convened by 30 Meelings convened by 30 Meetings convened by 31 Management Minutes Management
each year, June 2027 kSeplemberZUZS December 2026 Mostings convened Mestings convensd

by 31 March 2027 by 30 June 2027

GGPP_TLO3 |NA internal Audit _|External Audit Action Plans date NA Chief Audit Execuive |1 1 January each year |Extemal Audit Action plan [NIA NA A /A NIA NIA T1-dan-27 TExlemal Audit  [Exetmal Audt  |NA NA A Exteral Audil Action Plan
devetoped based on AGSA developed based on Action plan developed|Action plan
Findings by 31 January each AGSA findings by 31 based on AGSA
year. [Jantary 2027 findings by 31

January 2027

[GGPP_TL04 [NiA Internal Audit  |Intemnal Audit Tracking Registers fdate NIA Chief Audit Executive |1 01 July each year Intemal Audit tracking 01-Jul-26 Internal Audit tracking Internal Audit tracking ~ [N/A A N/A NIA N/A N/A MIA N/A N/A Intsmal Audit Tracking
deveiopsd based on Internal ragister developed based register developed based  [register Register
Audit Findings by 01 July each on intemal audit findings on intemal audit findings by
year. by 1 July 2026. 1 July 2026.

(GGPP_TLOS [N/A Internal Audit  |Number of Annual Intemal Audit  |# N/A Chisf Audit Executive |1 1 1 Annual Intemal Audit N/A IN/A N/A _WA IN/A N/A N/A INTA NA 1 1 Annual Internal Annual Intemal Audit Plan and |Annual Intemal Audit Plan
Plans and 3 year rolling strategic Plans end 3 year rolling Audit Pians and 3 3 year rolling sbralegic plan  [and 3 year rolling strategic
plan develapad by 30 June each strategic plan developed year ralling strategic plan
year. by 30 June 2027. plan developed by 30

mm Intemal Audit  |Parcentage of intemal audit 1% ~ |R3538 483 Chief Audit Executiva |100% 100% 100% of intemnal audit 100% 100% of internal audit Intenal audit progress [ 100% 100% of intemal audit Internal audit progress [100% 100% of intemal audit |Internal audit 100% 100% of intenal audit Jintsmal audit progress report  |Internal audit prograss
projects completed by 30 June projects compleled by 30 projects completed by 30 |report fo APAC projects complated by 31 report to APAC projects completed by |progress report to projects completed by |to APAC report to APAC
each year. June 2027 hSeptambsr 2026 December 2026 31 March 2027 |APAC 30 June 2027

WP_TLW NIA Intemnal Audit  |Number of Ordinary Audit # R984 604 Chief Audit Executive |11 4 4 Ordinary Audit 1 1 Ordinary Audit Committee [Nolics, Agenda and 1 1 Ordinary Audit Commitiee [Notice, Agenda and 1 1 Ordinary Audit Notice, Agenda and |1 1 Ordinary Audit Notice, Agenda and Notice, Agenda and
Committee Meetings convened by Committse Meetings Masti by 30 [Attend Register of A by 31 Register of Committee Meetings |Attendance Committee Meetings |Atiendance Register of Audit  fAttendance Register of
30 June each year. convened by 30 June September 2026 Audit Committee December 2026 Audit Committee iconvened by 31 Register of Audil iconvenad by 30 June |Committee Meetings Audit Commitiee Meslings

2027 Meslings Mssetings March 2027 Committee 2027
Mostings

GGPP_TL08 |N/A Intenal Audit  |Number of Special Audit # /A Chief Audit Executiva [New 4 4 Spacial Audit Committee |1 1 Special Audit Committee  [Notice, Agenda and 1 1 Special Audit Committee |Nalice, Agenda and 1 1 Spscial Audit Notice, Agenda and |1 1.Special Audit Notice, Agenda and Notice, Agenda and
Committee Mestings convened by Meetings convaned by 30 Meeling convened by 30 |Attendance Register of Mseting canvened by 31 Attsndance Register of Committes Meslings |Attendance Committee Meeting  |Attendance Register of Audit  |Attendance Regisler of
30 June each year. June 2027 {September 2026 Audit Commitise Meeting December 2026 [Audit Committee [convened by 31 Register of Audit convened by 30 June |Committse Meatings Audit Committse Mestings

Maelings March 2027 Committes 2027.

[GGPP_TL0S [NA CM Office Number of MPAC responses on [ NIA Manager Legislative | New 7 Coordination of 4 x MPAC |1 TMPAC responses MPAC Questionsand |1 T MPAG respanses MPAG Questions and |1 1 MPAC responses  |MPAC Questions |1 1 MPAC responses _|MPAC Guestions and Flmed Management
Ihe review of quarterly Support responsas on the review of] lcoordinated on the review  |Responses icoordinated on the review of [Responses coordinated on the  |and Rasponses i on the Resp responses
performance report coordinated quarterly performance of quarterly performance quarterty parformance report review of quarterly review of quarterly
and submitted by 30 June each reports by 30 June 2027 roport by 30 Seplember by 31 Decomber 2026 parformancs report by| performance report by
year 2026 31 March 2027 30 June 2027

WP_TUD NiA CM Ofice | MPAC oversight visit to # NA Manager Lagislative |31 B iCoordination of 8 x MPAC |2 2 MPAC oversight visits to  [Oversight report 2 2 MPAC oversight visits to  |Oversight report 2 2 MPAC oversight  |Qversightreport |2 2 MPAC oversight  |Oversight report Oversight reports
infrastructure projects by 30 June Supporl visits to veniy status of infrastructure projects by 30 infrastructure projacts by 31 visits lo infrastructure visils to infrastructure
leach year infrastructure projects by September 2026 December 2026 projacts by 31 March projects by 30 June

30 June 2027 2027 2027
GGPP_TL1T |NiA Public Number of Ward Committee # —Ric 3B TI7 Manager Legisfative  [540 540 540 Ward Committee 136 135 Ward Commillee Agenda and altendance {135 135 Ward Committee Agenda and altendance|135 135 Ward Committee Agenda and 135 135 Ward Committee |Agenda and attendance Agenda and atlendance
Participation meetings convened by 30 June |Support meetings convenad by 30 meetings convened by 30  |registers mestings convened by 31 |registers d d i g registers
oach year. June 2027 -|September 2026 December 2026 by 31 March 2027 Jregisters 30 June 2027
GGPP_TL12 [N/A Public Number of Ward Committee # INFA Manager Legislative  |New 4 Development of quarterly |1 1 Ward Committee Report  |Councit resolution on 1 1 Ward Committes Report  |[Council resolutionon |1 1 Ward Committse  |Council resolution |1 1 Ward Committee Cauncil resolution on Council resclutions on
Particip Reports ped and submitled |Suppor i reports to Council on Ward Joveloped and itted to |submitted Ward ped and itted lo itted Ward Raport developed andfon submitted Ward Reporl d ped and Ward Cormymitt Ward Committee reports
to Council by 30 June each year. ICommiliee meelings and Council by 30 September  |Committee Report Council by 31 December ~ |Committee Report ibmitted to Council  |Committes Report submitted to Council  [Reporl
issues raised 2026 2026 by 31 March 2027 by 30 June 2027
GGPP_TL13 [N/A Public Number of Magoshi Forums # R250 D00 Manager Legisiative |3 3 Convening of 3 x Magoshi {1 1 Magoshi Forum mseling |Agenda and attendance [1 1 Magoshi Forum meeting  JAgenda and aliendance|1 1Magoshi Forum  JAgenda and N/A N/A N/A Agenda and altendance
Participation ~ |Convened by 30 June each year. |Support Forum meatings with the convened by 30 Seplember |register oconvened by 31 Decamber [register mesting convened by |altendance register register
Municipality by 30 June 2026 2026 31 March 2027
2027
GGPP_TL14 |NiA Public Number of Ward Cemmittee # |R& 000 000 Manager Legislative |1 1 Convening of t xWard  |N/a Nfa Nfa N/A IN/A N/A 1 1 Ward Commitiee  |Confersnce NIA N/A NIA Conference programme
Participation Conference Convened by Target Support Committeas Confarence C: progs and and attendance register
date by 30 June 2027 by 31 March 2027 |Plendance
GGPP_TL1S |N/A Secretarist Tabling the Cversight Reporton  |# N/A Manager Legislative |1 1 Tebiing of the oversight  |Nfa N/a Na N/A N/A N/A 1 [ Tabling the Oversight |Council resolution  |N/A INIA N/A Council resolution on
the previous financial ysar Annual |Support report on the previous Rzport on the lon oversighl rapor! oversight reporl (annual
Report to Council by 31 March financial year annual previous financial (annual report) report)
GGPP_TL16 |N/A Secretariat Number of Mayoral Committea  [# R70 000 Manager Legislaive |15 11 Canvening of Mayoral 3 3 Mayoral Committes Agenda and minutes |2 2 Mayoral Commitise Agenda and minutes |3 3 Mayoral Committee |Agenda and 3 3 Mayoral Committee |Agenda and minutes Agenda and attendance
by 30 June |Support Commitiee meetings as i by 30 i di by 31 ing: i minutes N A atad gi
oach yeer programmed |saptember 2026 December 2026 by 31 March 2027 by 30 June 2027
GGPP_TL17 |NA Secrelariat Number of Council sitings i R100 000 Manager Legislative |15 16 Convening of Council 1 1 Council meeting Agenda and altendance |1 1 Council meeting convened |Agenda and atiendance|2 2 Council meatings  |Agenda and 2 2 Council meetings ~ |Agenda and attendance Agenda and attendance
d by 30 June each year. Support as legislated and d by 30 September |register by 31 Dacember 2026 register d by 31 ragister d by 30 June |register i
programmed 2026 March 2027 2027
GGPP_TL18 |N/A Secretariat Nurmber of Portfolio Commities  |# R200 000 Manager Legislative  [168 112 Canvening of Portfolio 33 33 Portiolio Committes Agenda and altendancs |23 23 Portiolio Committes Agenda and attendance|33 33 Portfolio iAgenda and 23 23 Portfolio [Agenda and attendance Agenda and attendance
i by 30 June Support Committee meetings as tmeetings convened by 30 |registers by 31 st Committes mestings |attendance Commiltee meetings  |ragisters registers
pach year. programmed |Seplember 2026 December 2026 d by 31 i convened by 30 June
GGPP_TL19 [N/A Risk Number of aperational risk # N/A CRO 45 146 46 operational risk NIA NIA N/A N/A N/A N/A NIA NIA Maeting Invite, 46 46 operational risk  [Meeting Agenda, and Mseting Agonda, and
1t by 30 assassmants conducted at Agenda and ftend: register and atlendance register and
June each year SBU level by 30 June atlandance register iconducted at SBU Ragister Register
2027 level by 30 June 2027|
IGGPP_TL20 |N/A Risk Number of Fraud Awareness # R 3349033 CRO — B 4 4 Fraud Awarenass 1 1 Fraud Awareness Detailed fraud 1 1 Fraud Awareness Fraud Awarenass 1 1 Fraud Awareness |Fraud Awareness |1 1 Fraud Awareness |Fraud Awareness Repart with |Fraud Awareness Report
Management Campaign conducted by 30 June Campaigns conducted by Campai by repart (Campaigns conducted by 31 |Report with agsnda, Campaigns Reporl with C i ducted |agenda, invitati with agenda, invitations,
sach year. 30 June 2027 30 Septamber 2026 December 2026 invitations, attendance conducteded by 31 |agenda, invitations, by 30 June 2027 attandance registers, or attendance registers, or
registers, ar March 2027 attendance communicalion sent to communication sent to
omenunicalion santin EGislace o il {umails coslas 5 {emails
IGGPP_TL2" |N/A Risk Number of institutional siralegic  |# NA CRO 1 1 1 Institutional sirategic risk [N/A N/A N/A NA IN/A N/A IN/A N/A N/A 1 1 Institutional strategic |Approved Strategic risk report [Approved Strategic risk
Management  [risk register Reviswsd of by 30 ragister reviewed by 30 risk register reviewed |for 2027/28 FY with Council  freport for 2027/28 FY with
June each yesr. June 2027 by 30 June 2027 resolulion Council resolution
(GGPP_TL22 [N/A Risk Number of Risk Management # [R164 780 CRO 4 4 4 Risk Management 1 1 Risk Management Meeting nvite, Agenda |1 1 Risk Management Meetling invite, Agenda |1 1 Risk Management [Mssting invite, 1 1 Risk Management [Meelinginvite, Agendaand  [Mseling invits, Agenda and
M: t lcommitt d by 30 June Committee mestings Commitlee meeting and atlendance register Committes meeting and attendance register Committee meeting  |Agenda and Commiltee meeling  |attendance register attendance register
oach year iconvened by 30 June iconvenad by 30 Seplember convened by 31 December by 31 register convened by 30 June
2027 2026 2026 March 2027 2027
IGGPP_TL23 [N/A |Specia| Focus  [Number of Special Focus # NFA Manager Execulive New 24 24 Special Focus 6 6 Spacial Focus Programs  |Invite and Attendance |6 6 Special Focus Programs  |Invite and Attendance |6 6 Spacial Focus Invite and i 6 Spacial Focus Invite and Attendance Invite and Attendance
Programs {Disability Forum, Older Mayor's Office Pragrams (Disability 1 {Disability Forum, Older  fregister/Report (Disability Forum, Older register/Report Programs (Disabifity Pragrams (Disability |register/Report register/Reporl
Person’s Forum, Gender Forum, Forum, Older Person's Person's Forum, Gender Person's Forum, Gender Forum, Older gi e Forum, Clder Person's
Civil Society Forum, Youth Forum Forum, Gender Forum, Forum, Civil Society Forum, Forum, Civil Society Forum, Person's Forum, Forum, Gender
and Local Aid Coungil Forum) Civil Socisty Forum, Youth Youth Forum and Local Aid 'Youth Forum and Local Aid Gender Forum, Civil Forum, Civil Society
|coordinated by 30 June sach Forum and Local Aid Council Forum) cocrdinated (Council Forum) coordinated Saciety Farum, Youth Forum, Youth Forum
year Council Forum) by 30 September 2026 by 31 December 2026 Forum and Local Aid land Local Aid Council
coordinated by 30 June [Council Forum) Forum} coordinated by}
2027 coordinated by 31 30 June 2027
| March 2027
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GGPP_TL24 JN/A Special Focus  [Number of reports on the # N/A Manager Executive |4 4 4 reports on the 1 1 report on the Report 1 1 report on the Report 1 1 report on the _rReporl 1 1 report on the Tisporl Report
Imptementation of 85/35/85 Mayor's Office Implementation of Implemantation of 95/95/35 limplemenlation of 85/G5/95 Implementation of Implementation of
Stralegy for Municipalifies to 95/95/95 Strategy for Sirategy for Municipalitiss Strategy for Municipalities to 95/95/95 Strategy for 95/95/95 Strategy for
Reduce HIV and TB by 30 June Municipalities fo Reduce to Reduce HIV and TB by Reduce HIV and TB by 31 M ies lo icipalities to
each year HIV and TB by 30 June 30 September 2026 December 2026 Reduce HIV and 7B Reduce HIV and T8
2027 by 31 March 2027 by 30 June 2027
GGPP_TL25 [N/A [Communication |Number of Municipal Events N TR3 mition Manager: 100% 2 2 Municipal Events I3 IN/A N/A 1 1 municipal event Invitation, pictures VA INIA NIA 1 1 municipal svent Invitations, Agenda, Invilations, Agenda,
and Marketing  |Coordinated and held by 30 June Communication and Coordination Process coordinated and held by 31 and held Register IAttendance Register
each year Marketing conducted by 30 June December 2026 by 30 June 2027
2027
GGPP_TL26 [N/A C % of coordinated markel % R1.5 million Manager: New 100% 100% Municipal 100% 100% Municipal campaigns ’ﬁepons on produced 100% 100% Municipal campaigns |Reports on produced  [100% 100% Municipal Reports on 100% 100% Municipal Reports on produced material, [Reports on produced
and Marketing  |campaigns conducted by 30 June Communication and lcampaigns coordination coordination process material, pictures and/ or coordination process material, pictures and/ pail p material, campaigns pictures and/ or audio imaterial, pictures and/ or
leach year Marketing process conducted by 30 conducted by 30 laudio |sonducted by 31 December  Jor audio coordinalion process  fpictures andf or coordination process audio
June 2027 September 2026 h2026 conducted by 31 laudio by 30 June
March 2027 2027
IGGPP_TL27 |N/A iCommunication [Number of Internat Newsletters ii-# /A Manager: I 4 4 intenal newsletiers 1 1 intarnal newsletter A copy of the developed |1 1 internal newsletter A copy of the 1 1intemal newsleiter |A copy of tha 1 1 intemnal newsletter A copy of the developed A copy of the developed
and Markeling  |Developed by 30 June each year ICommunication and developed by 30 June developed by 30 internal newsletter developed by 31 December |developed intemal ped by 31 developed intsmal developed by 30 June |intemal newsletter internal newsletter
Marketing 2027 September 2026 2026 newsletter March 2027 newsletter 12027
GGPP_TiL28 |N/A Communication |% of media aleris/public notices 1% N/A Manager: 100% 100% 100% Media alerts/public |100% 100% media alerts/public E‘ublishsd 100% 10-@: media alertsipublic  [Media alerts/public 100% 100% media Media alerts/public 100% 100% media Media aleris/public notices [Fublished
and Marketing  Jissued on municipal services. ICommunication and notices issued by 30 June notices issued by 30 alertnoticefarticle nalices issued by 31 nofices issued on alerts/public notices ~ |nofices issued on atorts/public notices  |issued on municipal alert/notice/article
Marketing 2027 on municipal September 2026 on Decmebr 2026 on municipal |municipal issued by 31 March  |municipal issued by 30 June sarvices/Notice timeline
servicas municipal services sarvices services/Notice timeling 2027 on municipal  |servicas/Nolice 2027 on municipal register
register sarvicss timeline register services
MTLZB N/A [Communication |Number of Media and R400 000 Manager: 4 4 4 Media and stakeholdsr 1 Media briefing and Invitation, Agenda, 1 1 Media briefing and Invitation, Agenda, 1 1 Media brisfing and  {Invitation, Agerda, |1 1 Media briefing and  |(nvitation, Agenda, Speech Invitation, Agenda, Speech
and Marketing  [Natworking sessions held 30 June Communication and networking sessions held stakeholder engagement  |Speech and Aftendance stakeholder engagement  |Speech and stakeholder Speech and stakeholder and Altendance register and Attendance register
leach year, Marksting by 30 June 2027 session convened by 30 [register session convened by 31 Attendance register session register lengagement session
September 2026 Decamber 2026 jconvened by 31 iconvened by 30 June
March 2027 2027
GGPP_TL30 |N/A Lagal Services Tl drafting and vetting of SLA ‘?6 A |Manager: Legal 100% 100% 100% of drafting and 100% 00% of drafting and vetting|SLA register 100% 100% of drafting and vetting |SLA register 100% 100% of drafting and [SA ragister 100% 100% of drafting and fLA register Service Level Agreement
within 7 working days of Services vetting of SLA within 7 lof SLA within 7 working of SLA within 7 working days vetting of SLA within valting of SLA within 7 Register
submission by 30 Juns each year working days of days of submission by 30 of submission by 31 7 working days of working days of
submission by 30 June |September 2026 Dscember 2026 submission by 31 submission by 30
2027 March 2027 June 2027
GGPP_TL31 [N/A Legal Services  [Number of Delegations of Powers|Date IR300 000.00 Manager Legal 0 30-Jun-27 1 Delegations of power NA N/A N/A N/A NIA NIA WA N/A N/A 1 Delegations of power |1 Delagations of Council resolution [Council Rasolution
Reviewed by 30 .June sach year Services reviewed by 30 June 2027 Ireviewed by 30 June  |power reviewed by 30
2027 June 2027
(GGPP_TL32 |N/A PMS Tabling Annual Report for Date INFA Managsr. PMS [30-Jan-26 31-Jan-27 Council Approved 2025-26 [N/A NIA N/A NA NA NA 1 Tabling of the 2025- |Copy of the 2025- NA NIA N/A Copy of the draft Annual
previous financial ysar to Council Annual Report by 31 26 Annuel Report to |26 Annual Report Report, Copy of Council
by 31 January each year. {5121~ Januery 2027 lcouncil by 31 January |and Council Resolution
129 MFMA) 2027 Resolution
[GGPP_TL33 |NA PMS Submission of the previous Data N/A Manager: PMS 31-Aug-25 31-Aug-2-6 [Submission of 202526 |1 Submission of the 2025-26 {Copy of 2025-26 Annual |NIA N/A N/A, N/A N/A N/A N/A N/A N/A Copy of previous financial
financial year Annual N Annual Performance /Annual Performance Report |Performance Report and year Annual Performance
Parformance Report to AG by 31 Reporl to AG by 31 August| to Auditor General by the  |proof of submission Report, Council Resolution
August each year 2026 31 August 2026
GGPP_TL34 |N/A PMS Accounting Officer's submission  |Dale N/A Manager: PMS 14 Days 14 days after the Development and N/A N/A N/A N/A N/A NIA N/A VA A 1 Accounting Officer's  |Copy of 2027-28 Draft SDBIP  |Draft SDBIP for the New
of Draft SDBIF for next financial adoption of the IDP |submission of the 2027-28 submission of Draft ~ |and Accounting Officer's Financiat year and proof of
year to the Executive Mayor by 15 and Budgst Draft SOBIP by the SDBIP for next submission memo to the submission
June each year {14 days after the [Accounting Officer to the financial year to the  |Executive Mayor
adoption of the IDP and Budget) Execufive Mayor within 14 Executive Mayor by
days after the adoplion of 15 June each year (14
the IDP and Budget days after tha
adoption of the IDP
and Budget)
IGGPP_TL35 |N/A PMS JApproval of final SDBIP for next  |Date N/A Manager: PMS 28 Days 28 days after the Appraval of the 2027-28  [N/A N/A NIA NIA N/A N/A N/A N/A N/A 1 Approval of the 2027- |Copy of 2027-28 Final Final SDBIP for the New
linancial year by the Executive adoption of the IDP |Final SDBIP by the 28 Final SDBIP by the |Approved SDBIP signed by the |Financial year signed by
Mayor within 28 days after the and Budget Executive Mayor within 28 Executive Mayor Executive Mayor. the Executive Mayor.
ladoption of the IDP and Budget days after the the adoption within 28 deys after
leach year of the IDP and Budgel the the adoption of the
IDP and Budget
IGGPP_TL36 |N/A [Municipa! Number of cluster offices that # 240 000 Manager Cluslers 10 6 6 cluster offices that 5 6 cluster offices that provide|1 Report per clusteron |6 6 cluster offices that provide |1 Report per cluster on |6 6 cluster offices that |1 Report per cluster |6 -16 cluster cfiices that |1 Report per cluster on the Cluster Reports & Query
Clusters provide municipal services & provide municipal services municipal services & other  |the muricipal and municipal services & other  |the municipal and provide municipal  |on the municipal provide municipal municipal and government Registars
other goverment saivices by 30 & ather govemment govemment services by 30 |govemment services government services by 31 |government services services & other and governmant services & other services provided
June each year services by 30 June 2027 September 2026 provided Decomber 2026 provided government services |services provided govemment services
by 31 March 2027 by 30 June 2027
GGPP_TL37 |N/A PMU (EPWP)  [Number of IUD Grants Number N/A Manager: PMU 12 12 12 D Granls 3 3 1UD Grants Reconiliation {IUDG Monthly Reporis |3 3 IUD Grants Reconciliation [IUDG Monthly Reports |3 3 (UD Granls 1UDG Monthly 3 3 JUD Grants 1UDG Menthly Reports signed  [IUDG Monthly Reports
Reconciliation Repori Developed Reconciliation Report Report Developed by 30 [signed by the CM Report Developed by 31 signed by the CM Reconciliation Report |Reports signed by Reconciliation Report |by the CM signed by the CM
by 30 June each year Developed by 30 June September 2026 December 2026 Developed by 31 the CM Devsloped by 30 June!
2027 March 2027
GGPP_TL38 [N/A _WU Number of Reports produced on  |[Number N/A Manager: PMU 4 4 4 Reports produced on the |1 1 Repori produced on the  |Report on the i 1 Report produced on the  |Report on the 1 1 Report produced on |Report on the 1 1 Repart produced on |Report on the Performance Report an the Performance
the Performance Assessment of Performance Assessment F P Performance Assessment of |Performance lhe Performance Performance the Performance Assessments of Service Assessments of Service
Service Providers by 30 June of Service Providers by 30 of Seivice Providers by 30 |Assessments of Sarvice |Senvice Providers by 31 Assessments of of of Assessment of Providers for Capital Providers for Capitat
leach year June 2027 2026 |Providers for Capital Decemnber 2026 Servics Providers for Service Providers by |Service Providers Service Providers by projects prejects
| Infrastructure projects Capital Infrastructure 31 March 2027 for Capital 30 June 2027
projects Infrastructure
projects
GGPP_TL39 [N/A PMU Number of {UDG quarterly reports |Number NA Manager: PMU 4 4 4 1UDG quarterly reports |1 1 1UDG quarterly report Quarterly report signed |1 1 1UDG quarterly report Quarterly report signed |4 11UDG quarterly Quarterly report 1 11UDG quarterly 1UDG quarterly report [Quarterly report signed by
[developed by target date developed by 30 June Developed by 30 by the CM Developed by 31 December |by the CM report Developed by [signed by the CM report Developed by  |Developed by target dale the CM
2027 |September 2026 2026 31 March 2027 30 June 2027
(GGPP_TLA0 WA DP Drafl IDP Stalus Quo Analysis  |Date NIA Manager: IDP 30-Sap-25 30 Saptember 2026 [Draft IDP Status Quo 30™ Saptember 2025 | Draft IDP Status Quo Copy of Draft 1DP Status [N/A N/A NIA NIA N/A NIA NIA INIA NIA (Copy of Drafl IDP Stalus
Report Published for Comments Analysis Report Published Analysis Report Published  |Quo Analysis, Quo Analysis, Newspaper
and Inputs before the 30 lon Newspaper for for Comments and Inputs | Newspaper advert advert
September each Financial year Comments and Inputs befare the 30 Septamber
before the 30 September 2026
2026




0¢€ Jo 2T abed

[GGPP_TLAT JNA [ Draft IDF Projacts Raport Date WA Manager: IDP 31-Mar-26 31-Mar-27 Draft IDP Projecs Report JN/A NA A A A A 31 Mar-27 Draft IDP Projacts _ [Copy of the Draft [rUA NA A [Copy of tha Draft [DP
Published for Comments and Published on Newspaper Report Published for JIDP Projects Projects Report,

Inputs before the 31 March  each for Comments and Inputs iComments and inputs |Report, Newspaper INewspaper advert
Financial year before the 31 March before the 31 March  |advert
2027 2027

IGGPP_TL42 [N/A ioP Approval of the cuent financial  |Date NA Manager. [DP |30-Aug-26 30-Aug-26 iCouncil Approval of the  |30-Aug-26 Approval of the current (Council Resolution and  [N/A N/A IN/A m !WA Nﬂ\ INJA NA N/A Council Resolution and
lyear IDP, Budget and PMS Final Process Plan by 30 financial year IDP, Budget |Final Process Plan Final Procass Plan
Schedule (Process Plan) by 30 [August 2026 {S21 of the and PMS Schedule
|August each year (521 of the MFMA} {Procass Plan) by 30
MFMA) 1August each year {$21 of

the MFMA)

IGGPP_TL43 NTA iop |Number of IDP, Budget and PMS 7] VA Manager: IDP B 3 3x IDP Steering 1 1 x IDP, Budgst and FMS |Agenda, Minutes, N/A NA IN/A 1 1xIDP, Budgetand |Agenda, Minutes, |1 1xIDP, Budgel and |Agenda, Minutes, Attendance |Agenda, Minutes,
Stearing Committes Mesting held Committes Mesting held Stesting Committes Attendance Register PMS Steering Attendance PMS Steering Ragister Atlendance Register
by 30 June each Financial year by 30 June 2027 Mesting held by 30 Committee Meeting  [Register |Comemittee Mesting

September 2026 held by 31 March held by 30 June 2027
(Status auo 1st meeting) 2027 (Finaf IDP/Budgst 3rd
Draft IDP Budget IMeeting )
2nd Mesfin

IGGPP_TL43 [NA 0P Tabling of the next financial year |Date NA Manager. IDP Eivar2s 31 Mar-27 Draft IDP and Budgetto [/A A A NA NA WA — [31-Mar-27 Tabling of the next _|Council Resolution, |F/A NA A Council Resolution, Copy
Draft IDP and Budget to Council be submited to Council for financial year Draft  |Copy of Draft IDP of Oraft IDP and copy of
for adoption by 31 March each adoption by 31 March IDP and Budgetto  {and copy of draft draft budget
yoar (three months before the 2027 (three months before [Council for adoption  {budgst
slari of the new financial year) the start of the new by 31 March 2027

financial year) {three months bafors
the start of the new

(GGPP_TLES |NA fop Tabling the next fmencial year _|Date NA Manager: DP T ¥ay 26 T May-27 Final IDP and Budget o |N/A NA A NA NA I3 NA NA NA F1-May-27 Tabling the nexl_|Gouncil Resolution, Copy of _[Council Resolution, Copy
Final IDP and Budget to Council be submited to Council for financial year Final  |Final IDP and Copy of Final  Jof Final IDP and Copy of
for adoplion by 31 May each year adoption by 31 May 2027 im and Budget ta Budget Final Budget
(One month before the start of the {One month before the ICouncil for adoption
inew financial year) start of the new financial by 31 May 2027 {One

yoar) month bafore the start
of the new financial
year)

GGPP_TL46 |NA ioP INumber of [DP, Budget and PMS E N/A Manager: OP B 3 {3 x IDP Technical 1 1x [DP, Budgel and PMS  |Agenda, Minutes, N/A NA NA 1 1xIDP, Budget and |Agenda, Minutes, |1 1xIDP, Budgatand |Agenda, Minutes, attendance |Agenda, Minutes,
{Technical Committee Maeting JCommittee Mesting held (Technical Committee Ragisters PMS Technical attendance PMS Technical Registers attendance Registers
held by 30 June each Financial by 30 June 2027 Meetling held by 30 Committes Mosting  JRegisters [Committes Masting
byoar September 2026 held by 31 March hekd by 30 June 2027

| Status quo 1st meeting) 2027 [Final IDP/Budgst 3rd
Draft {DP /Budget ‘Meeﬁng
2nd Meeting]

m R ICT Number ICT Steering Commiltee F IN/A (Chief Information 4 4 4 ICT Steering Committes |1 11CT Steering Commitiee  |Minutes and Attendance |1 1ICT Steering Committee  |Minules and 1 11CT Sleering Minutes and 1 1ICT Steering Minutes and Attendance Minutes and Attendance
imeating held by 30 June each Officer{CIO) meatings held by 30 June |mestings held by 30 Register meetings held by 31 Attendance Register [Commitiee mestings |Attendance Committea meetings  |Register Registor
Iyoar 2027 |September 2026 December 2026 held by 31 March Register held by 30 June 2027

2027

LW m ICT Number of quarterly reports on msli NA IChief Information 4 4 4 ICT service providers |1 1 ICT service providers Quarterty Reporl 1 1ICT service providers [Quartarly Report 1 1 ICT sarvice [Quarterly Report |1 11CT sarvice Quartery Report Quarterly Report
performance of ICT Service [Officer{CiO} iperformanca review by 30 |perlommance raview by 30 iperformancs reviaw by 31 providers iproviders p
p by 30 June each year June 2027 September 2026 Docomber 2026 review fraview by 30 June

by 31 March 2027 2027
GGPP_TL49 |NA Floel % of Fleet operational by 30 % 43 200 742 Fleet 57% 75% 75% of fest operational by [75% 75% of fleet oparational by |Quarterly fleel status  [75% 5% of flest operational by [Quarterly flest status  |75% 75% of flest Quarterty fleat 75% 75% of fleet Quarterly flest slalus reports  [Quartarly flest operational
Management  |June each year Management 30 June 2027 30 September 2026 reports signed and dated 31 Decomber 2026 reports signed and laperational by 31 status reports operational by 30 signed and dated by the Fieet |reports signed and dated
by the Flast Manager, |dated by the Flest March 2027 signed and dated Juna 2027 |Manager, Exc. Director by the Flaet Manager,
Exc. Director Carporate |Manager, Exc. Director by the Fleet (Corporate and Shared [Director Corporate and
and Shared Services (Corporale and Shared Manager, Exc. Services Shared Services
Services Diractor Corporale
and Shared
Sarvices
GGPP_TL50 A Assat Number of GRAP compfiant fixed NA Manager: Asset 1 (1) 31 August2026 |t GRAP compliant fixed |1 1 GRAP compliant fixed GRAP compliant Fixed  |N/A /A NA N/A NA NA NI-A N/A N/A |GRAP compliant Fixed
Management  [assats register compiled and Management lassets register compiled assets register compiled  |assels registsr assets register
updated land updated by 31 August and updated by 31 August
2026 2026
GGPP_TL51 |N/A Assats 100% of completed infrastructura |% N-TA Manager: Asset 100% 100% 100% of complated 100% 100% ing of L ing report 100% 100% unbundling of Unbundling report 100% 100% unbundling of  |Unbundiing report  {100% 100% unbundling of  [Unbundling report Unbundling report
t  |assets d in Management infrastructure assets icompleted projects by 30 completed projects by 31 icompletad projects by completed projects by
with the accounting framework unbundied in accordance September 2026 December 2026 L31 March 2027 30 June 2027
with the accounting
framework by 30 June
12027
m IN/A | Aasels Number of Asset Management  |# NA Manager: Assst 14 4 14 Assat Management 1 1 Asset Management Minutas of mestings and |1 1 Asset Management Minutes of mestings |1 1 Assat Managemenl [Minules of 1 1 Asset Management |Minutes of meetings and Minutes of meetings and
management  |Committes meetings held (Committeas mestings held IC: i meeting held d; Tegisters ICommitiess mesting held by Jand attendance meeling lings and C: i mesting registers altendance registers
by 30 June 2027 by 30 September 2026 31 Decamber 2026 ragisters theld by 31 March d held by 30 June 2027
4 2027
GGPP_TL53 |N/A [Supply Chain  |Number of GRAP compliant # WA Manager SCM New (1) 31 August 2026 |1 GRAP compliant 1 1GRAP RAP Compliant N/A NA N/A A NA N/A NTA N/A N/A IGRAP Compliant Inventory
i y register compiled and Y register L registar compiled and Inventory regisler i 59 ragister
imaintained land maintained by 31 maintained by 31 Augusl
August 2026 2026
GGPP_TL54 NA IE:I'O Maintain the Unqualified Audit  |# NA DCFO Unqualified Audit Unquaﬁed Audil Maintein the Unquaﬁed NA Nﬁ\ N/A Unqualﬁed audil 1 unquelified audit opinion  [Signed AGSA Audit INIA NVA NA IN/A INVA N/A Signed AGSA Audit opinion
Opinion Opinion Opinion Audit Opinion jopinion lopinion report report
(GGPP_ TL55 |NA Manager Budget |Percentage reduction of % NA Menager: Budget and |Unauthorised [50% reduction [50% reduction of A NA A A NA NA A WA NA 50% reduction of roduction of UIF register UIF register
lunauthorisad expenditure Reporting R627 243 285 Unauthorised thorised expendi thorised Unauthorised
lsxpenditure. by 30 June 2027 cpenditura by 30 June di
2027
GGPP_ TL56 [A [Supply Chain _|Percentage reduction of imegular |% NA Manager SCM imegular R84 |30%% reduction of _ [80% reduction of Imegular |B0% reduction 80% UFF register 80% reduction 50% UIF register 80% reduction 50% UIF register 50% reduction of Percentage reduction | UIF register UIF register
A xpendit 1401 684 Irregular expenditure. fexpenditure by 30 June reduction of imegular of imeqular reduction of imegular Iragular expenditure by |of iregular
2027 expenditure by 30 Xp by 31 expenditure by 31 30 June 2027 lexpenditure
T September 2026 Decamber 2026 = March 2027
|GGPP_TLS7 [N/A rExpenditure rF'ercentage reduction of fruitiess. % NA Manager Expendilure |F&W R3 928 759 |100% reduction of 100% reduction of fruitless |100% raduction 100% UIF register 100% reduction 100% UIF register 100% reduction 100% UIF registar 100% reduction of Percentage reduction UF registar UIF registar
i Management fruitiess expenditure. fexpenditure by 30 June |reduction of fruitiess duction of fruitless reduction of fruitless fruifless by Jof fruitless exp
2027 expenditure by 30 by 31 loxpanditure by 31 30 June 2027
lSeptember 2026 Dacember 2026 IMardl 2027
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IGGPP_ TLS8 |N/A Manager Budget |Number of In-year monitoring # NIA Manager: Budget and |12 12 12 x In-year monitoring 3 3 x In-year monitoring TProof of submission of In] 3 3 x In-ysar monitoring Proof of submission of | 3 3xIn-year Proof of submission| 3 3 x In-year monitoring |Proaf of submission of in-year |Proof of submission of In-
reports submitted ta Treasury Reporting reports submitted to reports submitted to lyear monitoring report reports submitted to In-yaar menitoring Imonitoring reports of In-year reports submitted to  |monitoring report year monitoring report
within 10 days after the end of the Treasury within 10 days Treasury within 10 days Treasury within 10 days report bmitted to Treasury report Treasury within 10
month after the end of the month after the end of the month after the end of the month within 10 days afler days after the end of
the end of the month the month
GGPP_ TL58 [N/A Fupply Chain  |Number of UIF reports submitted |# N/A Manager SCM 13 12 12 x UIF reports submitted |3 — BxUF reparts submitted lo |Proof of submission of |3 W reports submitted to |Proof of submission of |3 3 x UIF rsports Proof of 3 3 x UIF reports ™ [Proof of submission of UIF Proof of submission of UIF
Management  [to treasury within 10 days after to treasury within 10 days treasury within 10 days UIF reports. treasury within 10 days after JUIF reports submitted to treasury fof UIF reports submittad to treasury |reports reports
the end of the month after the end of the menth after the end of the month the end of the month within 10 days after within 10 days after
the end of the month the end of the month
GGPP_TLEO|N/A eT0 Number of quarterty financial # A DCFO 4 3 quarterly financial |3 quarterly financial N/A NA N/A 1 quarterly financial Q1 Financial 1 1 quarterly financial |2 Financial 1 1 quarterly financial Q3 Financial Statements as at [Quarterly financial
statements submitted to statements submitted |statemsnt s submitted to s submitted to asat30 s asat |statement s submitted |31 March 2027 statements as submitted to
stakeholders within 60 days after to stakeholders within |stakeholders within 60 stakeholders within 60 days |Seplember 2026 to stakeholders within |31 December 2026 to stakeholders within stakehaldars
the end of the quarter 60 days after the snd [days after the end of the after the end of the quarter 60 days after the end 60 days after the end
of the quarter. quarter of the quarter of the quarter
GGPP_TLE1 |N/A [670 Number of consolidated financial |# IN/A DCFO New i idated FS broission of 1 x C Financial |1 x C Financial |Consoli Financial  |N/A N/A N/A NIA NIA N/A N/A /A /A Consolidated financial
- statements submitted to the to Auditor financial bmitted lo |S asat30 statements as submitted to
Auditor General by 30 September General by 30 statements to the stakeholders by 30 June stakeholders
leach Financial Year ptember 2026 keholdars by 30 September 2026
Septembar 2026
(GGPP_ TLE2 [N/A g0 Number of annual financial h-# I3 DCFQ 1 annual financial |1 annual financial Submission of 1x annual JAnnual Financial Stater{1 x Annual Financial Annuel Financial NIA N/A NIA NIA NIA N/A N/A WA N/A Annual financial statement
- statements submitied to the i financial to the S itted to as at 30
Auditor Generat by 31st August submitted to the  |to the Auditor General JAudilor General by 31st Auditor General by 31st June
leach Financial Year Auditor General  |by 31 August 2026  [August 2026 August 2026
by 31% August
2025
(GGPP_ TL63 |Universal Transportaion |Annual update of the UDAP by 30 I’8 R1 500 000 Manager Transport 1 1 Annual update of the 20% Secret Passanger 1. SPIES Report 35% 1. Secrel Passenger 1. SPIES Report. 25% UDAP updated wilh  |1. UDAP raport with |20% Updated UDAP 1. Final updated UDAP Updated Universal Design
Accessibility of the |{Operations) June each year {Annual Update) Planning & Operations UDAP by 30 June 2027 Incoporated Evaluation Incoporated Evaluation 2. Attendance Register Road Safety [Safely Components! finalisad by 30 Juna Access Plan (UDAP)
system Surveys (SPIES) conducted |Surveys (SPIES) conducled Components by 31 2027
by 30 Septembar 2026 by 31 December 2026 March 2027
2. Universal Access Training
io City and VOG staff
{GGPP_ TL64 |Provision of safe, |Transportation JAnnual review of Technical # TRz 000 000 Manager Transport 1 1 Annual review of Technical|30% TOP updated with Phase  |TOP for Phase 1 %% TOP for Phase 1 update in |TOP for Phase 1 25% TOP for Phase 1 TOP for Phase 1 |20% Finalisation of the Final updated TOP for Phase 1|Updated Technical
reliable transport |{Opx Op | Plan Update (Annual Planning & Operations Operalional Plan Update 1B routes by 30 September Jupdated with Phase 1B line with PTNG Wind Down  Jupdated i line with updale in line with  Jupdate in line with update of TOP by 30 Operational Plan for Phase
system update) by 30 June 2027 2026 routes by 31 December 2026 PTNG wind down PTNG Wind Down PTNG Wind Down June 2027 1
(outlining the aversl route  |{Route Network) {outiining the (implementation
network| implementation slages of the
stages of the planned |planned routes)
routes)
GGPP_TL65|Updating Non-  [Transportation  [Number of reviewed NMT Master [# R500 000 Manager Transport 1 1 Review of NMT Master  |25% Conduct NMT Assessment |NMT Assessement 30% Conduct NMT Assessment [NMT Assessement  |25% Conduct NMT NMT Assessement [20% NMT Master Plan for |Updated NMT Master Plan for |Updated NMT Master Plan
Motorised Masler {(Operations) Plan Completed by 30 June each Planning & Operations Plant by 30 June 2027 atong Seshega Routes by |Reporl within Polokwane CBD along|Report Assessmentalong  |Repart Phase 1 reviewed and |Phase 1 for Phass 1
Plans ear 30 September 2026 the routes by 31 December Penina Park/lvy Park finalised by 30 June
2026 routes by 31 March 2027
2027
GGPP_ TL66 |Updating of Jintefigent Number of Business Models # R2 500 000 Manager: ITSM i 1 i X Business Model N/A N/A NIA NIA NIA NIA N/A NIA N/A 1 | 1 x Business Model  |1. PTNG monthly and quartely |Businsss Pian Submilied
Business and Transport Developed by 30 June each year developed and developed and reports to the National Department
financial Plan  [System operationalised through laperaionalised 2. Monilor the financial of Transport, PTNG
modelling |the Business Plan and through the Business [implementation of the expenditure reports
PTNG Financia! Plan and PTNG ional p itted to
Management processes b Financial VOC and NDoT,Revenus
30 June 2027 icipali of th fliation prepared for
processes rate) the 2026/27 finanial year
4. Performance of manthly and Completion of the
revenue reconciliation PTNG Annual Assesment
5. PTNG Application Reporl
Processes: Approved Business Model
-Complstion of the Annual d p
Operations Pian
-Completion of the annual
PTNG Milestones
6. Completion of the PTNG
Annual Assesment Report
7. Approved Business Model
(GGPP_ TL67 |Provision of Intelligent Nurnber of AFC and PTMS il R 10 901 052 Manager: Intaligent |6 8 8 x AFC and PTMS 2 1 AFC Syslem Reports 1 AFC System Reports |2 1 AFC System Reports 1 AFC System Reports |2 1 AFC Systsm 1 AFC Systsm 2 1 AFC System 1 AFC System Reports Accuracy of AFC and
Inlelligent Transport Syslems Reports Developed by Transport Syslem Systems Reports 1PTMS System Reports |1 PTMS Systsm Reports 1 PTMS System Reporis |1 PTMS System Reports Reparls Reports 1 PTMS System Reports PTMS Systems reporls
Transport Systam Target Date modelling Devsloped by 30 June Reports 1 PTMS System 1 PTMS System 1 PTMS System
Systems modalling 2027 Reporis Reports Reports
GGPP_TL6E8 of Re Collected by 30 June  [R R 1500 000 Manager: Intelligent ~ |R6 928 130 R 7 500 000 IR7 500 000 Revenue 25% R1 875 000 Revenue AFC Reportindicating  |25% R1 875 000 Revenue AFC Report indicating  |25% R1875 000 Revenus |AFC Report 25% R 875 000 Revenue |AFC Report indicating revenue |Fare Revenue Collected
Leelo La Transport leach year Transport System Collectad by 30 June 2027 |(R1 875 000) coliscted for Laelo La revenue collacted (R1 875 000) callected for Leeto La revenus collecied (R1 875 000} |l for Leelo La revenue |(R1 875 000} for Leslo La betwaen Apr - Jun
Polokwane Fare  |Systsm imodelling Polokwans by 30 between Jul - Ssp Polokwane by 31 December [bstween Oct - Dec F by 31 between Polokwane by 30 June|Bocument recording hisloric
Re i September 2026 Document recording 2026 Documenl racording March 2027 Jan - Mar 2027 revenue collected
hisloric revenue historic revenue [Document
collectsd collected recording historic
revanue collected
GGPP_ TL69|Underakingof  [Public Transport |Number of Compensation of i R24 820 000.00 Manager: Public New 20 Compensalion of 20 x 10 Compensation of 10 x rF"rogress Report, 10 (Compensation of 10 x Progress Report, NiA NIA N/A N/A N/A N/A Progress reports, list of
industry transition |Regulation and |afiected Public Transport Transport Regulation &| affected Public Transport affected Public Transport  |minutes, attendance affected Public Transport  |minutes, attendance affected operators,
Moniloring Operators by 30 June each yeer |Monitonng Operatars by 30 June Operafors by 30 Sep gi and remif Operators by 31 December [registers and minutes, attendence
2027 2026 advices 2026 remittance advices Jregisters and remittance
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ject  [Project Name|SBU E(q Performance Indicator  |Unit of F“ posed [Responsibl [Annual  |Annual Target Description| Quarier 1 E.'L;met Qi POE Fualtef 2 Q2 Target G2 POE Quarter 3 |Q_! Target [oavoe Quarter 4 Fﬂ Target 104 POE F’ﬂdullu of Evidence
umber KPI) Measure Budget Official 3 & From |Target ption Description Description Description (POE)
(oM} nual Report |2026/27
LED_TLO1 JOPEX Economic Number of workshop sessions  [# R350 000 Manager: ED&T |52 53 53 x workshop sessions 12 12 x workshop Reports,and 12 12 x workshop Reports,and 14 14 x workshop Reports,and 15 15 x workshop Reports,and Reports And
Developmentand  |conducted for SMMEs by 30 conducted for SMMEs by 30 sessions conducted |attend registers, sessions conducted |attendance sessions conducted |attend sessions conducted |attendance Attendance register
Tourism June ech year June 2027 |for SMMEs by 30 |pictures kfor SMMEs by 31 isters, pictures for SMMEs by 31 registers,pictures for SMMEs by 30 registers Pictures
September 2026 December 2026 March 2027 June 2027
LED_TL0O2 |JOPEX |Economic Number of exhibitions facilitated |# R100 000 Manager: ED&T |28 30 30 x exhibitions facilitated |7 7 x exhibitions Reports,Attendance |8 8 x exhibitions Reports,and 7 7 x exhibitions Reports,and 8 8 x exhibitions Reports,and Reports Pictures and
h Developmentand  |by the municipality by 30 June by the Municipality with facilitated by the register and Pictures |facilitated by the attendance facilitated by the attendance facilitated by the atfendance Attendance Register
Tourism ech year other stakeholders by 30 Municipality with Munigipality with registers, pictures Municipality with other|registers, pictures Municipality with registers, pictures
June 2027 other stakeholders by other stakeholders by stakeholders by 31 other stakeholders by
30 September 2026 31 December 2026 March 2027 30 June 2027
LED_TLO3 |OPEX Economic Number of tourism and 1# R640 342 Manager: ED&T |20 22 |22 trade shows andlor |7 7 x trade shows Reports,and |5 15 x trade shows Reports,and 5 5x trade shows Reports,and 5 |5 x trade shows Reports,and Report, Pictures and
N Development and  [investment promotion trade exhibitions Municipality he!d and/or exhibitions  |attendance registers and/or exhibitions  |attendance and/or exhibitions aftendance andfor exhibitions  |attendance Attendance register
Tourism shows held by 30 June ech year at to promate Municipality held by 30 held by 31 December |registers held by 31 March registers held by 30 June 2027 |registers
as Tourism and Investment September 2026 2026 2027
destination by 30 June 2027
LED_TLO4 JOPEX Economic Number of rader’s opportunities |# NIA Manager. ED&T  |287 288 288 x trader's opportunﬁes 33 33 x trader's Reports And 100 100 x trader's Reports And 70 70 x traders Reports And 185 TS x trader's Reports And Reports And
Developmentand  |created through Municipal created through Municipal opportunities created |Attendance register opportunities created |Attendance register opportunixties created|Attendance opportunities created JAttendance Attendance register
Tourism initiatives. {Traders trade at [initiatives (Traders trade at through Municipal  |Pictures through Municipal  |Pictures |through Municipal  Jregister Pictures through Municipal  Jregister Pictures  |Pictures
events during soccer matches levents during soccer initiatives. (Traders inifiatives. (Traders initiatives. (Traders initiatives. (Traders
and festivals for economic matches and festivals for trade at events during trade at events during trade at events during trade at events during
beneficiation) leconomic beneficiation) by soccer matches and soccer matches and soccer matches and soccer matches and
30 June 2027 festivals by 30 festivals by 31 festivals by 31 March hfestivals by 30 June
September 2026 December 2026 2027 2027
LED_TL05 |JOPEX Economic Number of reports on the R150 000 |Manager. ED&T |1 1 x Report on the N/A N/A 1 x Report on the Report on the N/A N/A N/A Report on the
Developmentand  |performance of the local performance of the local performance of the  |performance of the Performance of the local
Tourism economy by 30 June ech year economy prepared by 30 local economy local economy leconomy
June 2027 prepared by 31
December 2026
LED_TL6  JOPEX Economic Number of meetings held with N/A Manager: ED&T |51 |55 % meetings held with 11 x meetings held  |Contact Notes/ 14 x meetings held  [Contact Notes/ 15 x meetings held 15 x meefings held  [Contact Notes/  |Minutes and Attendance
Developmentand  |stakeholders in Economic stakeholders in Economic with stakeholders in  |Minutes and with stakeholders in - JMinutes and with stakeholders in with stakeholdersin  [Minutes and Registers
Tourism Development by 30 June each Development by 30 June Economic Attendance register Economic Attendance register Economic Economic Attendance
year 2027 Development by 30 Development by 31 Development by 31 Development by 30 Jregister
September 2026 December 2026 March 2027 June 2027
LED_TLO7 |OPEX Economic Number of trade missions # 50 000 Manager: ED&T 12 2 2 x trade missions N/A N/A N/A 1 Participate Reports,and 1 Participate Reports,and NA N/A N/A Feedback report,
h Developmentand  |participated in undertaken or parficipated in infundertake 1 attendance infundertake 1 attendance Attendance Register &
Tourism by 30 June 2027 outward/inward trade |registers outward/inward trade |registers Pictures
mission by 31 mission by 31 March
December 2026 2027
LED_TLO8 |N/A PMU (EPWP) Number of jobs to be created  |# N/A Manager: PMU 3767 3600 3600 x Job opportunities {900 900 x Job EPWP System 950 950 x Job EPWP System 950 950 x Job EPWP System  |800 800 x Job EPWP System  |EPWP System
using the Expanded Public created through EPWP by opportunities created |generated opportunities created |generated opportunities created |generated opportunities created |gensrated generated beneficiary
Works Programme guidelines 30 June 2027 through EPWP by 30 |beneficiary report. through EPWP by 31 |beneficiary report. through EPWP by 31 |beneficiary report. through EPWP by 30 [beneficiary report. report.
and other municipal September 2026 December 2026 March 2027 June 2027
programmes. by 30 June each
year
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Project. Project Name  |SBU Key Performance Indicator (KP1) Unit of [Froposed Enponubk Parformance nual Target Annual Target Ducripﬁonrq_uamr 1 |Q1 Target Q1 POE Quarter 2 Q2 Target Q2 POE 'letaf 3 Q3 Target Q3 POE Quarter 4 04 Target III‘ POE artfolio of
Number Marsure Budget Official Baseline From 1202027 Description Description Description Description Evidance (POE)
ual |
MTOD_TLO1 NA Human | Submission of R d WSP to LGSETA  |# NA Manager. HRD ! 1 Submission of 2 Reviewed  |W/A [Ty N/A N/A A IN/A N/A N/A N/A 1 Submission of a Letter of Lelter of
Development by the 30th of Apr each year in line with the WSP to LGSETA by the Reviewed WSP to a el
Skilt Development Act. 30th of April 2027 LGSETA by the 30th [from LGSETA from LGSETA
of April 2027
MTOD_TLO2 NA Human Submission of Emp Equity Repori to [# NA Manager: HRM |1 1 Submission of Employment |N/A A N/A N/A NA N/A 1 of Equity NA A NA Acknowledgemen
Management the Department of Labour by 15 January Equity Report fo the Empk Equity |Certificate of t Letter from
each year in line with the Employment Department of Labour by 15 Report to the Compliance Department of
Equity Act. January 2027 Department of Labou: Labour
by 15 January 2027
MTOD_TLO3 |NA Human Resources % of External Bursaries awarded to % R2 700 000 Manager, HRD 100% 100% Awarding of bursaries to NA NA NA 5% Advertisement of Copy of an Advert for | 100% !Exlemal Bursaries  |Extemnal Bursaries  [NA NiA NIA Fxﬁemal Bursaries|
- Develop lify within budget by 30th extemal studenls by 30 Junsf External Bursari External B |awarded to qualiying |Report Report
June each year 2027 applicants within
budget
MTOD_TLO4 NA Human Resources Number of Graduates students awarded ~ |# Rz 100 000 Manager HRD |15 110 Awarding of inlemships/  [N/A N/A N/A NA NIA N/A 110 Awarding of Internships/Expenienti [N/A NA N/A Xp
Develop ips/Experientiail ips at Experiential /| ip to internships / alfl eamership entiall hi
Polokwane Municipality by the 30 June sach 110 students by 30 June Experiential / Report. Report.
year, 2027 Leamership to 110
students
MTOD_TLOS  |N/A Human Resources % of lraining session on applicationand  |% NIA Manager. HRM  |100% 100% % of training sessibnon  [100% 100% of training  JAttendance Registers |100% 100% of training  |Attendance Regislers |100% 100% of training  |Attendance Registers |100% 100% of training gi
d ding of code of conduci for new application and session on session on session on session on Register
lemployees by 30 June each year understanding of code of application and application and ication and ication and
conduct for new employees underslanding of understanding of understanding of ing of
per quarter cods of conduct for code of conduct for code of conduct for code of conduct for
new employees new employees new employees new employees
appointed in Q1 appointed in Q2 appointed in Q3 appointed in Q4
MTOD_TLOS |N/A Human Resources Number of employees trained by 30 June  |# 13172719 Manager. HRD 7% 700 Municipal employees trained| 175 175 Municipal Employees Training (175 175 Municipal rEmployees Training 175 175 Municipal Employees Training {175 175 Municipal IE ployses Training 'E ploy
Development each Financial Year by 30 June 2027 employees trained by |Report employees trained by |Report lsmployees trained by |Report p trained by |Report Training Reports
30 September 2026 31 December 2026 31 March 2027 30 June 2027
MTOD_TLO7 |N/A Human Resources iNumber of Councillors trained by 30 June  |# Manager. HRD  [New 45 Municipal Councillors trainac| N/A A N/A N/A N/A N/A NA N/A N/A 45 45 Municipal C Training |
leach Financial Year by 30 June 2027 Councillors trained by |Reports Training Reports
30 June 2027
MTOD_TLO8 [N/A Human Resources Number of LLF meetings held per annum.  |# NA Manager HRM |11 11 LLF mestings held 3 3 x LLF meelings Attendance Regisler |2 2 x LLF meetings Attendance Register |3 3xLLF mestings  JAttendance Register |3 3 x LLF mestings Register
Managemenl held by 30 held by 31 December held by 31 March held by 30 June 2027 regisler.
September 2026 2026 2027
MTOD_TLO9  [N/A Human Resources % of Intemal Bursaries awarded to % R2 293 167 Manager HRD  |100% 100% Intemal Bursaries awarded [N/A N/A NA 25% Advertisement of Copy of an Advert for [100% Internal Bursaries Intemnal Bursaries NA NA N/A Intenal Bursaries
- Development qualifying applicants within budget by 30th lo qualifying applicants Internal Bursaries  {Intemnal Bursaries awarded to qualifying |Report Report
June each year within budget applicants within
budget
MTOD_TLIO [NA Fuman Resources [ Number of individual Performance o WA Manager. HRD |2 |2 Indvidual Pefformance |1 Facitale the |Proof of facitation of [NA NA A 1 Faciltale the Proo o faciftation of [NA WA A Proof of faciltalion
- Develop A Facililated by 30 June each Assessment faciitated by 30 of Annual of Annual bmission of Mid- of Mid- of submission of
Financial Year June 2027 Perf Py Year Performance | Year Performance assessments{sign
A d A A i ed Memos &
{Memo & Email lemo & Email Emails)
MTOD_TL11  |N/A Human Resources Number of graduates appointed in the ¥ N/A Manager HRM New 18 Total number of graduates  |N/A N/A NA N/A N/A WA N/A NIA N/A 18 8 x Employ Report |Employ
pality by 30 June each year appointed by the lappointed by the Reports
municipality by 30 June jmunicipality by 30
2027 June 2027
MTOD_TL12 [N/A Human Resources The number of employment equity targets  |# NA Manager HRM New 4 4 Employment equity targels |1 E Equity  JEmpl Equity |1 Employment Equity  |E Equity |1 El Equity |Empk Equity |1 Employment Equity I‘Employment Equity |Employment
M reports on groups employed in the three reports on groups employed targets report on Report (three highest| targets report on Report (three highes! targets report on Report (three highest Report (three highest| Equity Reports
highest levels of management in compliance in the three highest levels of igroups employed in  levels of igroups employed in  flevels of igroups employed in  Jlevels of levels of (three highest
with a municipality’s approved Employ management the three highest management) the three highest manegement) the three highest management} management) lsvels of
Egulty Plan lw«_m @Eﬂ Jevels of manasem
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Project Project IsBu —[Key Performance Indicm;[Unit of Original _ﬁuponaihia Performance  |Annual Annual Target rﬁﬁer 1 |Q1Target Q1 POE _'Emmz Fz Target 'Eu POE (Quarter 3 Target Q3 Target Q3 POE {Quarter 4 IQ4 Target POE Portfolio of
Number Name (KPI) Measure  |Budget Official Baseline From |[Target Description Description Description Description Target Description Evidence
(UoM) iAnnual Report |2026/27 (POE)
FV_TLO1 N/A Budgetand |Number of funded annual  |# N/A |Manager: 1 1 1 funded annual budget |N/A NiA /A N/A N/A NIA N/A N/A N/A 1 1funded annual  |Approved  |Approved
Reporting budget adopted as per Budget and adopted as per MFMA act budget adopted as Jfunded Ifunded annual
IMFMA act by 30 May each Reporting by 30 May 2027 per MFMA actby  Jannual budget
year 30 May 2027 budget
FV_TL02 N/A Budget and  |Number of funded I# N/A Manager: 1 1 1 funded adjustment NIA NIA N/A IN/A /A N/A 1 1 funded Approved  [N/A N/A N/A Approved
Reporting  fadjustment budget adopted Budget and budget adopted by 28 Jadjustment Jfunded funded
by 28 February each year Reporting February 2027 budget adopted [adjustment adjustment
by 28 February |budget budget
2027
FV_TLO3  |N/A Budgetand  |Percentage Municipal % N/A Manager:  |100% 100% 100% 100% 100% mSCOA Data|100% 100% mSCOA Data|100% 100% mSCOA Data|100% 100% mSCOA DatajmSCOA Data
Reporting  fcompliance to MSCOA by Budget and 16 Data 16 Data Strings reports |16 Data 16 Data Strings |Strings 16 Data 16 Data Strings  |Strings 16 Data Strings |16 Data Strings |Strings 16 Data Strings |16 Data Strings Strings Strings upload
30 June each year Reporting Strings by 30 June 2027 Strings report freport for the  Jupload report |Strings report Jreport for the upload report [report report for the  Jupload report Jreport for the report upload report Jreport extract
reports period ended 30 Jextract from period ended 31 |exiract from period ended 31 fextract from |period ended 30 extract from  |from GoMuni
September 2026 |GoMuni December 2026 |GoMuni [March 2027 GoMuni June 2026 GoMuni
FV_TLO4 N/A Expenditure |% of creditors paid within 30 {% NIA Manager: 100% 100% 100% of creditors paid ~ |100% 100% of Age Analysis [100% 100% of Age Analysis |100% 100% of Age Analysis ]100% 100% of creditors  |Age Analysis |Age Analysis
|Management Jdays upon receipt of invoice” Expenditure within 30 days upon creditors paid ~ fand MFMA creditors paid ~ Jand MFMA creditors paid ~ Jand MFMA paid within 30 days Jand MFMA  Jand MFMA
Management receipt of invoice within 30 days  |S71 Report within 30 days  |S71 Report within 30 days  1S71 Report upon receipt of S71 Report  |S71 Report
upon receipt of upon receipt of upon receipt of invoice
linvoice Jinvoice linvoice
FV_TL05 N/A Revenue % of Households with % N/A |Manager: 100% 100% 100% of Households with |100% 100% of Indigent 100% 100% of {Indigent 100% 100% of lIndigent 100% 100% of Indigent Indigent
h |Management Jaccess lo free basic Revenue and access to free basic Households with |Report Households with JReport Households with |Report Households with  |Report Report
services to all qualifying Customer services to all qualifying access o free access to free access to free access to free basic
people in the municipal's Care people in the municipal's basic services to basic services fo basic services to services to all
area of jurisdiction area of jurisdiction by 30 all qualifying all qualifying all qualifying qualifying people in
June 2027 people in the people in the people in the the municipal's area
municipal's area municipal's area municipal's area of jurisdiction by 30
of jurisdiction by of jurisdiction by of jurisdiction by June 2027
30 September 31 December 31 March 2027
2026 2026
FV_TLOG N/A Revenue Percentage collection of % N/A |Manager: £9,83% 90% 90% collection of revenue|90% 90% collection affgilling vs 0% 90% collection of |Eilling vs 90% 90% collection offBilling vs 0% 90% collection of  JBilling vs Billing vs
rManagement revenue billed; total billed vs Revenue and billed; total billed vs total revenue billed;  |Collection revenue billed;  |Collection revenue billed; |Collection revenue billed; totat |Collection  |Collection
Jtotal collected. Customer collected by 30 June total billed vs  |Report total billed vs Report total billed vs  |Report billed vs total Report Report
Care 2027 total collected by total collected by total collected by collected by 30
30 September 31 December 31 March 2027 June 2027
2026 2026
FV_TLO7 N/A Revenue Percentage collection of % N/A [Manager.  |62.92% 80% 80% collection of 80% 80% collection offGovernment |80% 80% collection ofjJGovernment 80% 30% collection offGovemment [80% 80% collection of  |Gavernmenl |Govemnment
|Management Jgovernment debt Revenue and govenment debt govemment debt Jdebt vs debt jgovernment debt |debt vs debt govemnment debt jdebt vs debt government debt  Jdebt vs debt |debt vs debt
outstanding vs total debt Customer outstanding vs total debt outstanding vs  Jcollected joutstanding vs ~ |collected outstanding vs  Jcollected outstanding vs total Jcollected jcollected
collected. (Govemment Care collected by 30 June Jtotal debt Report. total debt Report. total debt Report. debt collected by 30|Report. Report.
debt) 2027 collected by 30 collected by 31 collected by 31 June 2027
September 2026 December 2026 March 2027
FV_TLO8 N/A Revenue Percentage collection of % N/A rManager: 27,75% 92% 92% collection of 92% 92% collection offLand and 2% 92% collection afjLand and 92% 92% collection oWLand and 92% 92% collection of  JLand and Land and
IManagement Jland/property debts Revenue and land/property debts land/property  |Properly debt land/property Property debt land/property  |Property debt Jland/property debts |Property debt |Property debt
outstanding vs total Customer outstanding vs total debts vs debt debts vs debt debts vs debt outstanding vs total Jvs debt vs debt
collected. (Land and Care collected. (Land and outstanding vs  |collected outstanding vs  |collected outstanding vs  Jcollected collected. (Land collected collected
Property debts) Property debis) by 30 1lolal coflected.  |Report. Jtotal collected.  |Report. total collected.  |Report. and Property debis) JReport. Report.
June 2027 (Land and (Land and (Land and by 30 June 2027
Property debts) Property debts) Property debts)
by 30 September| by 31 December by 31 March
2026 2026 2027
FV_TLO9 N/A Supply Chain |Percentage of service % N/A Manager: 50% 100% 100% of service 25% 25% of service |Demand 25% 25% of service  |Demand 25% 25% of service  |Demand 25% 25% of service Demand Demand
Management Jproviders appointed within SCM providers appointed providers |Management providers |Management providers |Management providers appointed |Management {Management
90 days from the date within 90 days from the appointed within |Report lappointed within JReport appointed within |Report within 90 days from |Report Report
closing date of the advert. date closing date of the 90 days from the 90 days from the 90 days from the |the date closing
advert date closing date date closing date date closing date date of the advert
of the advert per of the advert per of the advert per per quarter
quarter quarter quarter
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FV_TL10 N/A Expenditure  |Number of payroll |7 NIA Manager 12 12 Payroll |12 x payroll 3 3 % payroll Payroll 3 3 x payroll Payroll 3 x payroll Payroll 3 3 x payroll Payroll Payroll
Management |reconciliation prepared. Expenditure reconciliation Jreconciliations prepared reconciliation reconciliation recongiliation reconciliation reconciliation reconciliation reconciliation reconciliation Jreconciliation
Management prepared by 30 June 2027 prepared by 30 |prepared prepared by 31 |prepared prepared by 31 |prepared prepared by 30 prepared prepared
September 2026 December 2026 March 2027 June 2027 Report
FFV_TL11 N/A Business and |Number of investment i3 N/A [Manager: 12 Investment |12 12 Investment 3 3 xinvestment [investment |3 3 xinvestment  |Investment 3 xinvestment  |investment |3 3 x investment linvestment  JInvestment
Financial reconciliation prepared. Business and freconciliation  Jinvestment  Jreconciliations prepared reconciliations  Jreconciliation reconciliations  |reconciliation reconciliations  Jreconciliation reconciliations reconciliation freconciliation
Planning Financial prepared reconciliation |by 30 June 2027 prepared by 30 prepared by 31 prepared by 31 prepared by 30 Report
Planning prepared September 2026 December 2026 IMarch 2027 June 2027
FV_TL12 N/A Business and |Number of investment 1 N/A [Manager: 12 4 4 x investment meetings |1 1 x investment  |Attendance |1 1 xinvestment JAttendance 1 xinvestment JAtiendance |1 1 x investment Attendance |Attendance
Financial meetings held. Business and held by 30 June 2027 meetings held by|Register meetings held by |Register meetings held by|Register meetings held by 30|Register register
Planning Financial 30 September 31 December 31 March 2027 June 2027
Planning 2026 2026
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. Project e [Origine! Bus [ Aesiial Tae | Ansust Target Dessriotion 9 () -
(CWP_1 |Giantspoort RWS (Mmotongwe [Criling and Equipping 10,16,36,37 JUDG 6666 919 No. of boraholes No. of borsholes (1) 1 borenole driled and A A m A NA NIA 55% (Overa Froject Connuttion 100% Thorshoie dfled mnd | E proge
Perekisi) borehale, Pumping Main, Meters of Reticulation pipeiine [Meters of Raticulation pipeline laquipped; 3 ‘Cansfruction Progress progress report lequipped; progress report eporl and
internal Reticulation, Stand Meters of Pumping Main pipeline  §(3000m) 000 metres of reficulation |(boreholes Raficulation 3 000 metres of reticulation |and completion certificate
Taps No. of Communal stand taps [Meters of Pumping Main pipefine pipetine installed; pipetine Pumping Main ipipaine nslalled; lcompletion
(2000m) 2 000 mefres of pumping main pipeiine and Communal 2 000 metres of pumping  fcertificale
No. of Communal stand taps {25) ipipeline installed; and stand taps) imain pipeline instellad; and
125 communal stand taps 125 communal stand taps
construcled by 30 June 2027 jeonstructad by 30 June
(100% Construction 2027 {100%
_ 4 than) Cong!mll
[CWP_2  |Mothepo RWS |Eiovatod 250K1 Stsel tank. _ |Capital 653124 1UDG 7849245 Meters of Buk pipeline Metors of Buk pipafine (2000m) _[Constructon and installaton of [NVA 02 NA 5% [Overall Projoct Canskrucion | Gonstruckion 5% Overall Project Conskuction [ 100% (Consiruction and C progress
Bulk pipeline, and reticulation Na. of Steel Tank No. of Steel Tank (1) 2 000 melres of bulk pipeline; Progress (Bulk pipetine, [progress report Consiruction Prognegs. progress report inslafiafon of 2 000 mekres prograssreporl  Jreport and
pipsiine, Yerd connections. No. of Yard connection No. of Yard connection {115} |Elevation of 1 steel tank; Sleel Tank . Yard |(Bulk pipsline, Steel Tank . lof buin pipaine; and complation cerlificate
Meters of Reticulation pipeline Meters of Reticulation pipefine 115 yard connections; and and Meters of | Yard connection and Elevation of 1 stsel tank;  Jcompletion
(2000m) [2 D00 malres of reticulation {Reticulation pipeline) Maters of Reticulation 115 yard cannsctions; and |certificats
pipsiine by 30 June 2027 pipsline) 2 000 mafre= of reticulation
(100% Construction pipolinie by 30 June 2027
completion) (100% Constuction
- — com, i
oW 3 Moletje East RWS [Borehole Energizing Servion [Capial  |15.36,38 [1UDG [6500 117 |Tlo. of Borehole Electrification |No. of Borahole Electrification (2} ]'E'iecmcam of 2boreholes;  |N/A | A 5% (Overall Project Construction | Construction 5% [Overall Project Construction 100% leckficaton of 2 Construction Appainiment Letlr,
rasarvoirs { Elevetad Steel Na. of Service Reservoirs No. of Service Reservoirs {Elevated [Equipping of 2 boreholes; Progress (Borehole [progress report iConstruction Progress [progress raport boret Equipping of |progress report  |Progress report,
lanks)s, aquipping of {Elevated Steel tanks} Stes tanks} (1) fConstruction of 1 elevaied steel Electification,Elevated (Borehol 2 borshaiss: Construction  [and Complation certfcate
boreholes, Pumping mains, Na. of Equipping of boreholes No. of Equipping of boreholes (2) srvice resesvoir, Stee tanks, Equipping of Electrification,Elevated of 1 alevsiad stesl sarvica  Jcompletion
yard connection, Reticulation Meters of Pumping main pipatine |Metsrs of Pumping main pipefine Installation of 420 metres of boreholes, Pumping main Steal tanks, Equipping of reservair; cortificate
No. of Communal stand Laps (420) [pumping main pipaline; pipeline, Communal stand Pumping main h of 420 metres of|
Metars of Reticulation pipafine [No. of Communal stand taps (10) |Construction of 10 communal laps and Reticulation pipefine, Communal stand in pipefing;
Meters of Reticulaton pipefine |stand taps; and pipefine) laps and Reticulation C: an of 10
(2220m) Installation of 2 220 mefres of pipeling atand taps; and
- pipefine by 30 June Inst 12 220 mefres
2027 jof reticulatian pipetine by 30|
(100% Construction June N7
WP [Moletie North RWS Development of design. [Capid [ Twsic 10 427 464 Design Development (%) [Design Development {100%) 160% Completion of Design [N/A NA — WA |23 I3 NA 15% Dasign development Approved Design | 100% 100% Conevuston o7 (1) |Gonakuction Appointment fetier and
|IEquipping new Borehole, Erec] Number of boreholes [Number of borsholes (1) land Construction{Complels |{boreholes,fising mein Reporl boretioles, rising progress report  |progress reporl
security fance for boreholes, Metsrs of rising main pipsline [Malers of rising main pipeline Design Development; ipipeline, sacurity fence, main pipefine {1000m) Approved Design
melers of rising main, meters No. of sacurity fenca (1000m) (Construction of (1) boreholes, reticulation pipefine, yard isecurity fance, reticulation Report and Conlractors
of reticulation pipeiines and Meters of reticulation pipeline [No. of sacurity fence {1) riging main pipeline (1000m) iconnectons) pipetine (2000m) and 20 |Appoiniment Letier
yard connections No. of Yard connections [Melars of reiculebion pipeline security fence, reficulation Y erd connections by 30
(2000m) pipafine (2000m) and 20 Yard June 2027
[No. of Yard connections (20) |connactions by 30 June 2027 (100% Consbruction
(100% Constuction | completion)
Joompiagan) = = L
[CWP 5 |SebaysngDikgale RWS Storags, Buk pipo o, 200 |Capital  |29,20,31,32,33|1UDG 6389 414 Meters of Reticulation pipaline | Melers of Rebiculation pipefine installafion of 2 200m of A VA WA 155 (Overal Project Consiruction | Construction 5% Overall Project Construction [ 100% Installation ol 2 200m of |G P Totter,
Jojo Storage tanks. Communail Meters of Pumping Main pipetine |(2200m) reiculation pipeline and 1 000m) Progress (Reticulation progress report Construction Progress progress report |reficulation pipeline and 1 |progressreport  [Progress report,
Istandpipes. Equipping of new No. of Jojo Storage tank Meters of Pumping Main pipaline lof pumping main pipsfine; ipipaiine ,Pumping Main (Reticulation pipeline 000 of pumping main and Completion certiicats
Iborshioles, Meters of Pumping [Equip borshole (1000m) [Provision of 2 Jojo skorage pipaiine, Jojo Storage tank, Pumping Main pipeline, pipeline; icompletion
Main pipetine No. of Communal stand taps No. of Jojo Slorage tenk (2) lanks; Equipping of 2 Equip borehole, Communal Jojo Storage tank, Provision of 2 Jojo storage fcertificate
Equip borehiole (2) boreholes; and Gonsfruction of stand taps} Equip borehole, Communal tanks; Equipping of 2
No. of Communal stand taps (20) |20 communal stand taps by 30 stand taps) boreholes; and
June 2027 (100% Consguction of 20
— e TR SR — — U= il
CWP_6 Moleljie South RWS {Vaalkop) Consiruction of rebiculation,  [Cepital Y 'WG 15527 410 Meters of Reticulation pipaline  [Meters of Reticulation pipeline (7000) [Instatation of 7 000 metres of [N/A NA NA 35% Overall Project Consiruction | Construction 65% [Overall Project Construction 100% [nslailation of 7 000 mefres |C: Letier,
Rising main to the ressrvor, Meter of rieing main pipeline Mater of rising main pipeline (2500) reticulation pipeline; Progress (Reticulation progress report [Canstruction Progress progress report jof reticulation pipeline; progress report | Progress report,
|Equipping of Borsholes, seel Number of yard connections | Number of yard connections (500) |2 500 metres of rising mein pipeine, rising main (Reticulation pipeine, rising 2 500 metres of ising mein land [Complation certifcale
tanks and yard connections Number of boreholes Number of borsholes {1} pipetine; pipeline, yard connections, imain pipsfine, yard pipeline; icompletion
No. of Steel tank No. of Steel tank {1) Consiruction of 500 yard borehole, Steal tank) iconnections, borehale, | Construction of 500 yard it
jconnections; Steel tank) iconnactions;
|Equipping of 1 borehale; and Equipping of 1 borehole;
Installation of 1 steel tank by 30 and Instalation of 1
lune 2027 steel tank by 30 June 2027
{100% Construction {100% Construction
tion]
CWP_7 Molefiie South RWS (Balingsgate  |Consiruction of water Capital 41 WSIG 15 176 397 Maters of Reticulation pipeline Meters of Reticulation pipsline {7500) [installation of 7 500 metres of |NA NA /A 135% Overall Project Construction [Construction 65% Overall Project Conslruction 100% {Installation of 7 500 malres |C: Lelter,
and i i and rising main, [Mator of rising main pipeline Meter of rising main pipelina (2500)  |reticulation pipeline; Progress (Reticulation progress report Construction Progress progress report of raticultion pipating; progress report | Progress report,
|Borsholes, construction of Number of yard connactions Number of yard connections (500) |2 500 melres of rising main ipsfine, rising main (Reticulation pipsfine, rising 2 500 met=s of nsing mein fand Complekion certfoats
stesl tank and construction of Number of borehokes INumber of boreholes (2) pipeline; Conslruction of 500 ipsline, yard connections, main pipeline, yard pipsfina; Canufiucion of  fcompletion
rard connactions [No. of Stael tank No. of Steal tank (1) ard connections; boreholes, Steel tank) lconnections, boreholes, 500 yacd connactons; certificato
Drifling and equipping of 2 Stesl tank) Drilling and aquipping of 2
[boreholes; and Iborehales; and
Inslallation of 1 steel tank by 30 Installasor: of 1 steel lank
June 2027 by 30 Jisme 2027
{100% Construction (100% Construction
CWP_8 Houtriver RWS rﬂpmying. Stoel Tank. Capital 09;16,18,35  |IUDG 6918715 [Meters of Pumping mains pipsiing |Meters of Pumping mains pipsline  |Installaton of 2 000 metres of  |N/A NA NA % Overall Projact Consiruction | Construction 65% {Overall Project Construction 100% Installation af 2 000 mefres |C Letter,
ipping of additionat [No. of Yard connections (2000m) pumping mein pipeline; Progress (Pumping mains  |prograss raporl Construction Progress [progress report of pumpng main pipeline; [progressrapost  |Progress raport,
horeholes, Yard connections. Melers of reticulation pipeline No. of Yard connections {90) 3 000 metres of reficulation pipetine, Yard connections, (Pumping mains pipeline, 3 000 mairess of reficulation |and Completion certifcate
Meters of Pumping mains [Number of boreholes Meters of reticulation pipetine pipeline; 90 yard connections; reficulation pipsline, Yard connections, pipeling, 50 yard icomplation
ipeline (3000m) and  Equipping of 1 borehole borehola) reliculation pipsiine, iconneciions, and certificata
Number of boreholes {1} by 30 June 2027 borehole) |Equipping of 1 borehole by
(100% Construction 130 June 2027
com) n, i (100% Constneciion
CWP_9 Chuene Maja IWS Inslakiation of elavated sicel  |Capital 123 IUDG 6 162571 Number of Yard connections Number of Yard connections {600)  (Installation of 600 yard N/A A N/A 35% [Overait Project Construction | Conslruction 65% Overall Project Construction 100% Instailagion of 600 yard Cx A Latler,
tanks. Boreholes Instaliabion of] No. of Elevated Stee! tank No. of Elevated Stesl tank {1) iconnections; Prograss (Yard progress report IConstruction Progress progress report connecilions. progress report | Progress report,
reticulation and yard Meaters of Rising mains pipeline  |Meters of Rising mams pipefine (500} |1 elevatad steel tank; iconnactions, elavabed steel (Yard connections, 1 elovalnd sinal tank; and |Completion certifcale
lconnections Melers of Reficulation pipsine [Metors of Reticulation pipeline {3000) |500 metres of riging main tank, Rising mains pipefine, elevated steel tank, Rising 500 metes af rising main p
pipeline; and Reticulation pipsline) mains pipaline, Reticulation pipalina: and i
3 000 metres of reticulation pipeline) 3 000 maires of reliculation
pipaline by 30 June 2027 pipsfine by 30 June 2027
(100% Construction {100% Conskuction
jcompietion] — =
CWP_10 Molepo R_WS Construction of Reficulation  |Capital 3.4 IUDG IS 285 497 IMeters of Raticulation pipslina IMeters of Reticulation pipeline (2000) }Consiruction and inslallaion of |N/A N/A NA N/A INA NA 35% [Overall Project Construction 100% Construction and Ct letter and
Rising main Number of staef INumber of Borehokes Number of Bareholes (2) 2 000 mefres of reticulation Construction Prograss [progress report Jinstallation of 2 000 metres |progressreport  Jprogress
tank, Borsholes;Meters Maters Meters (800) pipeline; Driling and equipping |(Reticulation pipeline, lof rticulation pipeline; freport Approvad design
[Number of steel tank Number of stes tank (1} of 2 borsholes; {Boreholes, steel tank, Yard Drilling and equipping of 2 Ireport
Number of Yard Connections INumber of Yard Connections (80) {800 matras of pipaiine; [connections) boraholes;
Elavation of 1 steel tank; and 1800 metres of pipeline;
80 yard connections by 30 [Elevation of 1 sbeel tank;
June 2027 and B0yard
(100% Construction iconnections by 30 June
|complation) 2027
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[CWP_11__|Laastahoop RS Refurbishment of boreholes, JCapital 5 1UDG 6 339 985 Dosigns (%) Designs (100%) 100% Complaton of Design  NA NA NA A A NA 15% Design development (Bulk_|Approved Design [100% Trooee C Jelter and
Buk pipeline and rising main Maters of Bulk pipetine Meters of Bulk pipelina (1000) and Canstruction(complete pipeline, Equipping of Report Construction(complale progress report  [progress
Equipping of new borehales [Equipping of boreholas quipping of boreholes (2) idesigns, consruction [boreholes, rising main designs, consiruction report Approved design

Meters of rising main pipetine Mslers of rising main pipeline (1000) jcompletion of 1000m pipaiine, Refurbishment of completion of 1000m report
Refurbishment of boreholes Refurbishment of boreholes (2) Buik pipefine; boreholes ) Bulk pipefing;

[Equipping of 2 boreholes; Equipping of 2 boreholes;

1000m riging main pipeling; 1000m rising main pipefine;

{Rafurbishment of 2 boreholes i of 2

by 30 June 2027 boreholes by 30 June 2027

[OWP_12_|Maniweng RWS Construction of Water (Capital 27.25,31,7, [UDG 8900381 |Refurbich pump house |Refurbish pump house (2} [Refurbishmentof Zpump  [N/A WA A 5% (Overall Project Construction| Construction 65% Overal Projact Constucton [ 100% Ref of 2 pump intment Letier,
reticulation, Refurbishment of 26 IMetars of Bulk pipe line [Melers of Bulk pips line (1000} jhousas; Equipping of 2 Progress{{Refurbish pump  |progress report Consiruction progress report housas. Equipping of 2 progress report | Progrese report,
pump housa, Bulk pipe kine, Metsrs of Reticulation pipslina Mators of pipsiing (3000) gon of 1 000 house, Bulk pipe fine, Progress((Refurbish pump 3 fion of 1 |and Complation certifcate
Equipping of boraholes, Yard Number of Yerd Connections Number of Yard Connections {120}  |metres of bulk pipsiins; Reticulation pipeline, Yard houss, Bulk pipe lins, 000 metres of bulk pipaline; [completion
connections INo. of Borsholes No. of Boreholes (2) 3 000 metres of reticulation (Connections, Boreholes) Reliculgtion pipeline, Yard 3 000 matras of reficulation Jcertificate

pipetine; and C i ) pipeiine; and

120 yard connections by 30 120 yard eannections by 30
June 2027 June 2027

{100% Construction (100% Construction

ICWP_13 |Boyne RWS Designs, Driling of new Capitat 4 VDG 18024 953 Designs (%) Designs (100%) 100% Completion of Design ﬁ Design development  |Approved Design 5% Overall Project Construction | Construction lﬁa Overall Project Construction 100% 100% Completion of Letter,
borsholes Yard connection, Meters of Buk pipeline Maters of Bulk pipafine {1000) land Consfruction (Bulk pipefine |(Bulk pipaline, Yard Report Pragress (Bulk progress report (Construction Progress. progress report Design end Construction  |progressreport | Progress report,
Raticulation, Bulk Pipelines INo. of Yard connections No. of Yerd connections (100) (1000m) lconnectons, pipeline,Yard connections, |(Buk pipekne,Yerd |(Bulk pipelina (1000m) and Completion cerlifcate

Metars of Reticulation pipafine [Meters of Ratk pipsiine (1000) {Yerd fions (100} ficulati Rebiculation pipeline, connections, Reticulation [Yard connections (100) complation
INo. of Elevated Stesl tank No. of Elevated Steel tank (1) Reticulation pipeline ipipeline Elevated Steel [Elavated Steel pipeline, Elevated Slaal Reticulation pipefine certificate
No_of Boreholes No._ of Borsholes (1} (1000m),Elavated Steel tank tank, Borehole) lank Boreholes) tank Boreholes) (1000m} Elevated Steal

(1), Equippinhg of 1 Borshole tank (1), Equippinhg of 1

[CWP_12  |Badmong RWS Designs, Equipping and Capitni 28,30, 31,34 [WSIG 5 427 283 Designs (%) Designs (100%) 100% Completion of Designs | 15% Dasign development _|Approved Design _ [35% (Overall Project Consiruction [Constructon 65% (Overall Prject Consruction 100% 100% Completon of [Construction [Appoiniment letter end
jelectrification of boreholes |Equipping and electrification of  |Equipping and electrification of land conslruction {Equipping NEquipping and Report Progress (Equipping and  |progress report (Construction Progress [progress report Designs and construction  |progressreport  |prograss
Inslallation of rising main. {boreholes (2) borsholes (2) and electrification of boreholes Jolectrification of olectrification of borsholes, (Equipping and (Equipping and and report Approved design
Storage and command No. of Storage and command No. of Storage and command (2) borgholes, No. of Storage and ification of boreholes, elactrification of borsholes report
fraservoir. Installation o raservorr (2) reservor (2) No. of Storage and command No. of Storage end jcommand reservorr) No. of Storage and (2) cerfificate
breticulation. Instaflation for reservorr (2)) |command reservoir) command ragervoir) No. of Storage and

Jyard connactions. i —

m’_ﬁ IConstruction of ventilaled pit latrinesfConstruction of ventilated pt  |Operational [1,2.3,4,5 DG 136 444 435 No of ventilated pit latrines 1000 1000 of ventilated pit lakines  [N/A N/A A 10% (100 units) |Overall Project Construction |Construction I55% (550 units)  |Overall cummulative Construction 100% (1000 units) Ct Letter,
lakines according fo Council Constructad Constructad by 30 June 2027 Progress for ventilaled pit |progress report Project Construction progress report Project Construction [progress report | Prograss report,
lapproved priority st at (100% Construction larinas Progress for ventiated pit Progress for ventilated pit Completion certifcate,
Malepo/Chuenae Maja Cluster completion) latrines letrines 1D copy of bensficiary
And completion of Mankweng and Happy latter)
icluster - = —

[CWP_16  |Aganang RWS (2) {Rampuru) Design developmant, Capital Ward 45 1UDG 1200 000 % Design Development 100% 100% Design developmentby |N/A I3 A NIA NIA A NA NA NA 100% 100% Developed Delailed |Delailed design  |Appointment letisr,
lconstruction of source, bulk 30 June 2027 design report report (DDR) LSeopinq report, POR
lines, reticulation and storage — e _ = land DDR

[CWP_17 _|Aganang RWS (2) {Phetoie) Design development, Capial Wad43  |lUDG 1200 000 % Design Developmant 100% 100% Design developmentby |NA NA WA WA A WA —VA WA WA 100% 100% Developed Deleied |Detaied design _ |Appomiment leter,
lconstruction of saurce, bk 30 June 2027 dasign raport report (DDR} Scoping report, PDR
lines, reticulation ; storage, land DDR

Iﬁho&es and Communal
Taps _— —

[CWP_16 _[Aganang RWS (2) {Medietane) New Borshole davsiopment | Capits! 41 1UDG 6 105 850 Melers of Reticulation pipefine  [Meters of pipaline {1500} o 1500 metes of | /A NA NA 35% Overall Project Construction | Construction Io5% |Ovorall Project Cansiruction 100% {Construction of 1 500 C: Leter,
and steel tank. New bulk No. of Steel tanks No. of Steel Lanks {1} jraticulation pipetine; Pragress (Reticulation [progress report Construction Progress progress report melres of reticulation progress report  |Progress repor,
supply line fom BH o Res. No. of Boreholes No. of Borsholes (1) 1 steel tank; pipaline, Stesl tanks (Reticulation pipeiine, Steel pipatine; 1 Jand Compietion certifcate
New reticulation with Stand IMaters of Rising main pipsline | Meters of Rising main pipsiine Development of 1 borehole; |, Borehioles ,Rising main tanks ,Boreholes Rising sleel tank; completion
Pipes. Package piant, Meters INumber of Yard Connections. (1000) 1000 metres of rising main pipoline,Yard Connections) imein pipeling, Yard Development of 1 borehole; {certificate
lof Rising main pipeline : Number of Yard Connections (150)  |pipeline; end IConnections} 1000 metres of rising main

150 yard connactions by 30 pipeling; and
June 2027 150 yard connectians by 30|
{100% Consfuction June 2027

— C —_ (100%

CWP_19 Bakone RWS (3) (Ramokadikadi) |Design Borehole Capital 40,‘1,42,43,441l-UDG [eizmsa Design (%) Dasign (100%) 100% Design and construction |15% Design development  fApproved Design 5% Overall Project Construction |Construction 5% Overall Project Construction 100% 100% Ce Letier,
and steel tank, communal tep, & 45 No. of Boreholes. No. of Boreholes (2) compiation (Boreholes (2), {Boreholes, Slaal Report Progress {Borehales,Stes!  jprogress reporl Consiruction Progress progress reporl lcompletion (Boreholes (2), fprogressreport | Progress report,
rising main. New reficulation No. of Steel tank INo. of Steel tank (1) Stael tank {1), Communal tank, Communal Stand tank,Communal Stand (Boreholes, Stes| Stesl tank (1), Communal  fand Completion certifcals
and bulk main No of Communal Stand Taps No of Communal Stand Teps (50)  |Stand Taps {50), Meters of Taps, Rising main | Taps, Rising main pipefine, tank,Communal Stand Stand Teps (50}, Meters of jcompletion

Meters of Rising main pipsline  |Meters of Riging main pipeline (500) |Rising mein pipeline {500}, pipeline, Reficulation pipeiine, bulk Taps,Rising mein pipaline, Rising main pipefine (500), jcertificats
Metsrs of Reticulation pipaiine  |Metars of Reticulation pipsfine (3000} {Meters of Reticulation pipefine [Raticulation ipsine) Raticulation pipefine, bulk Meters of Reticulation
Maters of bulk pipaline Meters of bulk pipeline (800} (3000}, and pipsline bulk pipaline} pipsfine) pipeline (3000), and
[Motars of bulk pipetine {300} by Melars of bulk pipating
- e T = bl duoe 2025

CWP_20 [Aganang RWS (3) (Wash Bank}  |Designs, Equipping of New  |Capital 42 [wsi 15 137 051 Meters of Rising Mains Meters of Rising Mains {1500} Construction of Rising Mains ~ |N/A NA NA [35% Overall Project Ct 165% Overall Project [Construction 100% IConstruction of Rising Ct Appoi tLetter,
|Borsholes, Construction of Meters of Reticulation pipafines  |Metars of Reficulaion pipelines (1500m), Reficulation pipslines Progress (Rising progress report Construction Prograss progress report [Mains (1500m), progress report  |Progress raport,
Irising main, and Constuction No. of Boreholes (3000) (3000m), Equipping of 2 Mains, Reticulaion (Rising Mains,Reticulation Reticulation pipelines. and Compietion certifcate
of gravity mein, reticulation No. of Steel Tank No. of Boreholes (2) |Borsholes, Steel Tank (1), pipalines, Boreholes, Steel [pipelines,Borsholes, Stosl (3000m), Equipping of 2 fcomplefion
pipelines, Elevatad Steel tank. Metors of Gravity Mains pipeline  |No. of Steel Tank (1) Gravity Mains pipefine (2000m), Tank,Gravity Mains Tank,Gravity Mains Borsholes, Stael Tank (1), [certificate
Yard Connections No. of Yard connections [Meters of Gravity Mains pipeline Yerd connections (150) by 30 pipatine,Yard connections) pipaline,Yard cannections) Gravity Mains pipeine

(2000) June 2027 (100% {2000m), Yard connestions
No. of Yard (150) (150) by 30 June 2027
(100% construction

CWP_21 Bakone RWS (2) (Mostagara) Designs, Borehole Cepital 43 wsic 15 695 652 Design (%} Design (100%) 100% Design and construction §15% Design development, |Approved Design 153 Overall Project Conslruction | Construction 65% Overall Project Construction 100% 100% Ct Letler,
developmant, stesl tank, rising No. of Boreholes No. of Boreholas (2) dcompletion (Borsholes (2), Specifications Reporl Progress {Boreholes,Steel |prograss report Construction Progress progress report icomplation (Boreholes {2), |progress report  |Prograss report,
main, New raticulation with No. of Steel tank [No. of Steet tank (1) Stest tank (1), Rising main (Boreholes, Stasl tank,Riging main |(Borsholes, Stes! |Stee tank {1), Rising main and {Completion cerfifcate
lyard connections Meters of Meters of Rising main pipeline Melers of Rising main pipefine (3100) jpipeline (3100m), Reticulation tank, Rising main ipipefine, Reticulation tank,Rising main lplpelne (3100m), complation

|Bulk pipeline Meters of Reticutation pipefine Mslars of Reticulation pipeline (6000) fpipaline (6000m), Bulk pipatine pipeline, Reticutation pipeline,Bulk pipeline, Yerd pipefine,Reticulation Reticulation pipaline certificale
Meters of Buik pipefine Melers of Bulk pipsiing {1000} (1000m}, end 100 Yard pipaline,Buk pipeline, Cannsction) pipeiine, Bulk pipeline, Yard (B000m), Buk pipeline
Number of Yard Connection Number of Yard Gonnection {100)  |Connection by 30 June 2027 'Yard Connection) (Connsction) (1000m), and 100 Yard
IConnection by 30 June
= 3 . . : 227

CWP_22 Bakone RWS (2) (Boratapela) Designs, Borehole Capital 43 WSIG 15936870 _  1Dasion (%) - Design (100%) 100% Design and consiruction [15% Design development  |Approved Design  [35% [Gverall Project Construction | Conslruction 65% Overall Project Construction 100% 100% i C: ontlgter. L.
development, steel tank, Mo of Boreholes INo. of Borsholes {2) completion (Boreholas (2, |{Borsholes, Slea! Report Progress (Borsholes,Sieal | progress report Ce jon Progress progr port icompletion (Borsholes (2), |progressreport  |Progress report’
rising main, new reticulation [No. of Steel tank INo. of Stee] tank (1) Steel tank (1), Rising main tank, Rising main tank,Rising main (Boreholes, Staal Stee! Lank (1), Rising main jand iCompletion certifcats
iwith yard connections and [Metars of Risirig main pipeline [Meters of Rising main pipeline {3100) |pipeline (3100m), Reticulation pipeline,Reticulation pipsline,Reticulation tank Rising main pipetine (3100m),
package plant, Melers of buk Meters of Retficulation pipeline Meters of Reficulation pipefine {1000} |pipeline {1000m), bulk pipsline pipeline,bulk pipaiine) ipipatine,bulk pipsline) ipipeline,Reficulation iculation pipeine
pipeline L- Meters of bulk pipeline Metsrs of bulk pipeline (1000) (1000m) by 30 June 2027 pipaline,bulk pipetine) (1000m), buk pipeling

- __ — - - {1000m] b 30 Juns 2027
W’_Zi Kalkspruit Water Supply (Aganang | Design Refurbish concrete Capital Ward 42 luDG 5 589 081 Meters of Reticulation pipefine Metors of pipaline {3000} |C: jon of 3000 meters of [N/A A /A INA NIA [Construction 65% Overall Project Construction 100% [Construction of 3000 Leter,
Ward 42} resarvors, Distribution main, No. of Yard Connections No. of Yard Connactions (120} Raficulation pipsiine end 120 |prograss report Conskucton Progress progress report metsrs of Reticulation progress report | Progress report,
and distril Yard Connections by 30 June (Reticulation pipeline,Yard pipeking and 120 Yard and (Completion certifcats
mainfine pipsiine, Yard 2027 (100% Construction Conneclians } Co jons by 30 June
connections completion) 2027 (100%
icompletion)
CWP_24 {Mashashane Water Works and Designs Capital 40 IIUDG 5237 911 % Designs Dasigns (100%) 100% Design and construction [15% Design developmenl of |Approved Design  |35% Overall Project Construction | Construction 65% Overall Project Construction 100% 100% i C Letter,
water supply scheme Rising main Meters of Rising main Maters of Rising main (1000) jcomplation of Rising main, Reporl Progress (Rising main, progress report [Construction Progress prograss report completion of iprogress reporl Progress report,
Reticulation pipeline No, of Borahole No. of Barehole (1) Meters of Rising main {1000}, |Borehola, hBorohole, {Rising main, IMeters of Rising main and Complation certifcate
Steel tank |Reticulation pipefine Reticulation pipaline (1000) INo. of Borehale (1), Reticulation Reticulation pipeline, Stes! Borghole, (1000),
|Borshole No. Steel tank No. Steel tank {1) Reticulation pipeline {1000}, pipaline,Stes! lank tank) Reticulation pipsline,Stool No. of Borehole (1), fcartificate
land Jtank) Reticutation pipekne (1000),
No. Stee! tank {1) by 30 June and
2027 Mo. Steel tank (1) by 30
— June 2027
CWP_25  |Installation of Prepaid Water Meters jInstallation of Prepaid Water  |Capial (City, Seshego JCRR 2 308 903 INumber of Prepaid Water Meters {200 200 Prepaid Water Metars NA NA N/A 70 Tolal cummulative Water  [Jobcards 130 Total cummulative Water  [Jobcards 200 Total cummulative Waler  |Jobcards Delivery Note and
(City, Seshego & Mankweng [Metere (Cily, Sashego & & Mankweng instaliod. instalied by 30 June 2027 meters inslalied meters instatied meters instalied [Jobcards
Cluster) CRR Funding (1 IMankweng Cluster] Clustor)
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[CWP_26 _[instahabon of Prepaid Water Melers |Installaion of Prepaid Waler |Capil  |(Cly, Seshego JORR |28 750 000 [Number of Prepaid Water Meters |4600 (4500 Propaid Water Metors  JNA WA NA 53 Total cummulative Water  |Joboards 177733 fTotal cummulative Water |Progross report . |4500 Total cummulatve Waler |Jabcerds Defvery Nola and
(City, Seshego & Mankweng Meters [City, Seshego & & Mankweng instellod. installed by 30 June 2027 meters installed imeters installed meters instaliod Jobcards
Cluster] CRR Funding (2} Mankwsns Cluster| Cluster: = _
CWP_27 Drilling of Boreholes in all Municipal | Criling and Equipping of (Capax Municipal WidellUDG 12804 348 INumber of Boreholes Driked and |7 7 boreholes drilked and NA N/A m_ A NA N/A N/A WA NA 7 7 x B drilled and | Cs ADDair Letter,
Clusters Borsholes in ell Municipal fequipped by target date lequipped by 30 June laquipad) progress raport | Progress report,
Clusters and [Completion certifcate
jcompletion
cortificate
CWP_28  |Molepo Waler Treatmont Plant | Construction of Molopo Water [Capex 12345  |lUDG 7500 000 % of of Cons¥ucton of Molopo  [25% 25% Consruction of Molepo | WVA A A NA 17 A oA 5% © jon of MoRpo | Compieton Appomtment Latir,
Treatment Plant Water Treatment Plant Water Treatment Plant by 30 Water Treatment Plant ceriificals Prograss report,
June 2027 _ [Complelion cerfifcate
CWP.29 |Replacement of AC Pipas — Phase |Replacement of aged Copax  [Ward 20,21, |NDPG 72205 300 % Planning 100% 100% Planning and A VA NA NA WA A NA 100% TPianning |IRS Approval[IRS Approvel Setws |
2 Asbestos Pipes 122 &2 Replacament of AC pipes 10KM Replacement of AC pipes Replacement of AC pipes | Status reporl roport
| 10K by 30 June 2027 _ L 10KA}
CWP_30 Chuena Maja (Fynbos) electrification and equipping of [Capital 1 wsic 12121 137 Electrificaion and equippingof  |Electrification and equipping of 100% conshuction completion [N/A A INA N/A N/A NA [Overall Project Construction 100% Overall Project C: i Letter,
borehales, installation of rising boreholes boreholes (2) of Electrification and equipping [Consfruction Progress progress report Construction Progress progressreport | Progress raport,
Imain and inslailation of Meters of rising main pipefine Meters of rising main pipefine (600}  fof boreholes (2} (Eleckification and h(Ebchﬁcaﬁon and and (Complation certifcate
elevatad stoal tank, installation No. of Elevated steel tank No. of Elevated etesl tank (1) | Meters of rising main pipeline quipping of lequipping of icompletion
of reticulation and installation Maters of reticulation pipefine Meters of reticulation pipefine {4000) |(600} iborsholes rising main rising main 7
of yard connections. Number of Yard connections Number of Yard connections (700)  |No. of Elevaled stes! tank {1) pipeline, Elevated steel pipeline, Eleveted stesl
Refurbish of WTW (%) Refurbishment of WTW (50%) IMeters of reticulation pipaline tank reticulation tank reticulation
(4000) pipeiine,yard connections pipsline,yerd connections,
Number of Yerd connections Refurbishment of WTW
(700) (50%)
Refurbishment of WTW (50%)
by 30 June 2027

~3
rhax
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[Polokwans Bulk Water Supply (Completion and Capital City Cluster  |CRR % of Complstion and 100% 100% construction completion  [N/A A INA INA N/A 100% {Construction completion  [Compietion report JCompletion certificate
(Sandriver Water Treatment Works) issioning of SRNWTW (08;19,20,21,2 missioning of SRNWTW and commissioning of and commissioning of
2,2339) ISRNWTW by 30 June 2027 SRNWTW
[Polokwane Bulk Water Supply | Completion of pressurs testing [ Capital 233639 |CRR % complation of pressure basting 1100% 100% consruction completion |NA A A A A NA VA A A 100% Conslruction compleion | Complelion report | Completon certiicate
(Sandriver North Wellfelds) for bulk lne of the project bulk ke of prassura lasting for bulk fine and prossurs testing of bulk
by 30 June 2027 _ I _ _ L line
Polokwane Bulk Watar Supply Cormmissioning Capital 08,19,23 ICRR % Commissioning of the 100% 100% construction completion [N/A N/A NA /A WA NA NA NA N/A 100% Construction completion  |Completion report |Completion certificate
(Sandriver South Wellfields) iboreholes and clossoul Jand commissioning of the and Commiesioning of the
|boreholes and closeout by 30 L- and clossout
Water Capital Spares Replacement |Replacement of vaives and | Capitat Municipal Wide [CRR 1000 000 Number of Valves 5 Vaives rlseplauomenl of 5 Valves and  [N/A /A NIA NA NA NA 5 rﬁaplaeemem of 6 pumps  [Jobcards 5 ’i-%epleeemenl of Svaives  |Jobeards |Appoiniment Letter,
pumps Stating with Number of Pumps. 5 Pumps Replacemenl of 5 Pumps by 30 Jobeerds
[Mankwen — June 2027 - L_ _
CWP_35 _|Regional Wesls Water Troatment _|Regional Waste Walbr Copill _|Cty, Seshago [CRR oo [ Completon of the propors_[100% 100% constuotion complotion[NVA NA NA A NA A NA A A 100% (Overall Projoct (Consiruction | Completion certicale. |
Plant- Qutfall Sewers phase 1 I Treatment Plant- Quifall of the projects by 30 June 2027 (Construction Progress rogress neport
Sewers phase 1 land Complation
—l_ certificate
ICWP_36 Waste Water Capital Spares Replacement of valves and  Capital Municipal Wide|CRR 1000 000 Number of Valves 2 Valves rﬁepiwsmem of2Valves and  fN/A NA NA I INR NA 2 Replacement of 2 pumps  |Jobcards 2 ‘1Eeplaosmem of 2valves  |Jobcards Appointment Lstter,
Replacament ipumps Stating with Number of Pumps. 2 Pumps Raplacement of 2 Pumps by 30 | obcards
Menkwen June 2027 _ _ }_
CWP_37  |Regional Wasle Water Treatment | Construction of civil Captal Ciy, Seshago [RBIG [R8 100000 [ of Gonsirustion of he Regional[100% 100% of Constructon of the  [N/A WA I3 A A A VA NA A 100% Overall Project ® = otier and
Plant Phase 2B mechanical and elecirical Waste Water Trealment Works Regional Waslke Water (Construction Progress prograssreport  |pragrass report
Iworks for tha 20ML Regional I Traatment Works by 30 June (Regionsl wasts watsr
wiasis weler Featment plsnt . reakment works
CWP 38 |Acquisition of Mixad Fleet (1) |nmmg of Sewer Capital 6 091 997 [Famber of Sewer Combinaton |1 VA [NA I |7 N/A WA A NA 100% Delivery of Sewer Dekivery noto [Appointment Letier,
(Sewer Gombinati (Combinati Trucke/Super Suckers Purchased icombination kucks/Super Defivery niot
Suckers Suckers _ - suckers
[Acquisition of Mixed Fleet (2) Honey|Procurement of honey sucker |Capital 5 700 000 No of honey suckers purchased |2 N/A (N/A N/A INA _m N/A NA NA 100% Delivery of 2 Honey Defivery note Appointment Letisr,
[Sucker = = = Isuckers Detery note
CWP_40 |Refurbishment of Seshogo WWTW |Refurbishment of the Seshego [Capial 11,12, 13,14, |CRR 4607 103 [% Planning |50% Planning A NA 50% Pianning Approved design  [10% Overall Project Constucton _ [25% Overal Project C intment Letior,
Phase 2 WWTW 17,37 % Refurbishment of plant 25% Refurbishment of plant plant by 30 June 2027 Ireport Cx fion Progress p p Consiruction Progress progress report Prograss repor,
(Planning and (Planning and (Completion certifcate
jrefurbishment of plant) refurbishment of plant)
CWP_d1 |st'mq of Sandiver south and | Purchasa of Guerdhouses, |Capital City cluster 8, |CRR 5591997 INumber of Guardhousa [Nomber of Guardhouss (?)_ 100% consiruction completion TNA WA A oA A INA 65% Overall Project Construction 100% Overall Project Ci i Lettar,
North Borehales jchemical ablution facility, 19,20,21, 22, [No of Chemical toflet No of Chemical tollet (8) of 8 Guardhouses, 8 Chemical Construction Progress progress report I fon Progress progress report  |Progress report,
storage, fencing and taps for 23,39 INumber of storage tank Number of storage tank (8) loilets, 8 sloraga tanks, 160 {Guardhouse,Chemical {Guardhousa, Chemnical IComplation certifcats
sand river north and south Metars of Fancing Meters of Fencing (160) Meters of Fencing and 8 Taps toilet storage tank, Fencing ollet storage tank, Fencing
borsholes [Number of Taps Number of Teps (8) by 30 June 2027 land Taps) and Taps)
CWP_42 Welding Machine with Generator, |Purchase of weiding machine |Capital All CRR 1000 000 Number of Welding machina with |1 Welding mechine with generalor |1 Welding mechine with NA A A | W\_ NA NA IN/A ™A [ Welding machine |Defivery of welding Delivery note [Appointment Letler and
and 3 gas cylinder with generator with 3 gas |gensrator purchased 3 Gas cyfinders generator and 3 Gas cylinders with generalor mechine with generator and| Defivery nole
cyiinders INumber Gas cytinder purchased purchassd by 30 June 2027 purchased (Gas cylinder
3 Gas cylinders
purchased
CWP_43 Water Capital replacement reserve 53 planning for installation of  |Capital Mankweng and LG 12021741 I3 Planning for installation of 100% planning 100% Pianning for instailation  [N/A NA rNTA N/A _m I NA N/A A 3 Planning and instellation of JCompletion |Appaintment Lelter,
icheck meters {City lcheck meters. 3 check meters of check melers and 3 check 3 x check melers certificate Jobcards
Installation of check meters Number of check meters installed maters installed by 30 June
2007
Instalation of soler high mastlights Jinstallation of solar high mest Number of solar high mast lights |Insteilaton of 43 solar high Suberit BOO and Ordering of Malerial Foundations erecod 100% (13xhigh  [installed 13 x high mast  |Completion
Rurel Areas lights at Rural Areas , 29,38, instaked at Rural Areas by terget mast lights at Rural Areas by 30| Specification ko SCM order hwith pictorial mast lights) ights & fully functioning carticate and assot land asset
40,44, 26, 36, date [ June 2027 evidence italiasat i 3
41 L — - cerlificate certificats
[CWP_45 | Construction of Matlala GGKV Construction of Matela 66KV [Capiial City and CRR 7500 000 Constnic tod and commissi oned | 100% Consirucbon of project Phass | 100% Construchion of prajecl | 10% Submit BOQ and Frovide tander document fo | Tender Document[40% (Accoss road, elle clearance | Prograss report  [100% Completion of project ’ﬁim
Diskibution Substation in Phases  |Distribution substation in Seshegoe Matiala 66kV Distributi on 1. Ciil works, access road, platiorm  |Pnase 1. Civil works, access Specification o SCM SCM and fonce, Perimeter Solar fwith pictorial Phese 1 - Earth works, i bon certificala
phasas (4) Clusters Substation by target date and fence iroad, platiorm and fence by 30 Lights lavidence substation earthing & sertiicats and nd assat
June 2027 [foundations asset capelaliasation
'ﬁawimﬁon
ICWP_46 (Construct 6KV e between Alpha |Construct 66KV line betwesn  |Capial City and CRR 9 000 000 |Construct 66kV line batween Campletion of servitude negotiation  |Completion of senvitude 10% |Sorvitude nagotiation  |Minutes of the 30% Payment of the servitude  |Accepted offer 100% Servitude regislered Proof of NA N/A INA [Proof of Ragisteration of]
land Metlala substations Aipha and Metlale substations. Seshego |Alpha and Matiala substations and payment of sarvitude inegotistion and payment of fwith land owners and  |meslings and lotiors Registeration of |servitude with deeds
Clusters serviude land valuation report  Jvaluation report sanvitude with
deads
WP_H Upgrading of madium voltage radial {Upgrading of medium voltage |Capital City and CRR 3 000 000 Length of medium voltage radial 300m Upgrading of medium voltage  §10% Submit BOQ and jBo & 20% Ordering of Material E‘mof of material  |40% [200m instalied of the Progress report | 100% (300m 300m mstalled of the (Completion Complation certificate
feeders redial feeders Seshego foeders Upgradad by largat dais radial fesders - 300m (100%) pecification to SCM i order medium voltaga cable with pictorial medium volalga  fmedium volatge cable  Josrticate and asset fand capitiisation
Clusters by 30 June 2027 evidence cable) i " i
certificate
CWP_48 |Elechification of Rural | [Electrification of twa vilages  |Opex 3 and 28 INEP 5 000 000 Number of Rural households with |60 Elactrification of 160 10% Submit BOQ and BoQ & 20% Ordering of Matsrial Proof of material ~ |50% Site establishment and Prograssreporl  [100% Stringing and house i Completion certificate
[(Molepa Ext, Segwashi ) [Accass bo Electricity hausshiolds in two villages Specification to SCM ISpeci'ﬁcaﬁons lorder instailation of medium with pictorial connections land capitiisation
(Mol Ext, Sopsashi voltags & low voltags poles Jevidence cortificata
CWP_49 [Refurbishment of medium votags  |Refurbishment of medium Capital City and CRR |2 500 000 Number of medium voilage 2 Refurbishment of 2 medium | 10% [Submit BOQ and BoQ& 20% Ordering of Malerial Proof of material  |50% Delivory of Material Dalivery nats 100% (2medium  |Refurbished 2 switchgears |Completion Complation certificate
switchgear voltage swilchgear |Seshege switchpear Refurbished by target [voitage switchgear by 30 June i o SCM ‘ ordar voltage carticate and asset |and capitiisation
Clusters date 2027 switchgears) Lo ;
icertificate
CWP_50 Retrofit streetiights to Solar rRB‘mﬁt streetights to Solar | Capital CBD Steets  |CRR 2 000 000 Number of slreetiights refrofitted {126 rRalmﬁt 125 skreefiights to Solar |10% Submil BOQ and BoQ & 100% 126 soler slreat lights Complat _m NA NA NA NA [Completion certificals
strestlights in the CBD strests streetights in the CBD sireets with soler fumineires in the CBD straatights in the CBD stresls Specification ko SCM | Specifications in the CBD assat land capitiisation
Srosts capitaiasation cartificats
’oerﬁﬁcsls
ICWP_51 F tof specialised testing 5 of Capital City / Seshego [CRR 1500 000 INumber of speciaiised testing 2 Procurement of 2 specialised  |10% Submit BOQ and BoQ & 0% Ordering of Material Proof of matarial 100% (2 x 2 x specialisad testing Completion NA NA NA iComplation certificate
laquipmant for various jtesting for various. Cluster Wards equipment Procured by target testing equipment for various pecification fo SCM pecif order jnlised festingaquip defivered lcerticats and assef| and capitiisation
toams |maintenance tsams date maintenance teams by 30 June lequipments) capitaliasation ortifioate
2027 — Joertiicats
CWP_52 Replacement of fences around Payment of Replaced fences |Capital City / Seshago [CRR 1500 000 INumber of 66kV substations with |1 One (1) 66kV substations with [10% |Exiension of Contract [approvedinternal  {100% payment of the previous  |Payment certificats JN/A INA N/A NA NA A Payment certificets and
66kV Substations aroura 66kV Substations Cluster Werds replacad fences by target date replaced fencas by 30 June reports |service pravider land invoice invoice
2027 (Paymant of the
vious sarvice provider) -
ICWP_53 Replacement of conventional meter | Supply, defivery and Capital City / Seshego |CRR 2 000 000 [Number of conventional meler 125 [Supply, defivery and installaion |10% Submit BOQ and BoQ & 20% Ordering of Material Proof of material ~ [50% (650 x Install 60 x conventional  §Dalivery note 100% {Additional 65 | Install 65 additional Complation Completion certificate
iboxes with protective electrical linstallation of meter boxes with Cluster Wards Iboxes replaced by target dete of 125 meter boxes with ion to SCM i order conventional meter boxas with protective iconventional metar |conventional meter boxes  |certicate and esset |and capitiisation
anclosure protective electricel protective electrical enclosures meler boxes)  felectical enclosure boxes) with protsctive electrical italinsati i
}_ {by 30 June 2027 cortficats
ICWP_54 Replacement of 20 MVA power  |Replacement of 20 MVA Capital City / Seshega [CRR 5 500 000 Number of 20 MVA pawer 2 2 x 20 MVA power traneformers | 10% Submit BOQ and BoQ & [20% Submit Final Tender Tender Document  |60% Ordering of Material Proof of Malerial  |100% Payment of materiel and  |payment certificate |Complation certificate
T &l Sigma ti power at Sigma Cluster Werds ransformers replaced at Sigma raplaced al Sigma Substation Specificaion to SCM | Spacifications document to SCM ordered Jconfirmation of and confimation of jand capitiisation
Substation [Substation by target date by 30 June 2027 jmanufecturing delivary certiicats
ICWP_55 Upgrading of power system Supply, delivery, installation  jCapital City and CRR 1500 000 INumber of protection relays 10 Supply, delivery, installation 10% Submit BOQ and BoQ & To% Ordering of Material Proof of material  |100% {10 x powes{inslall 10 x power system  [Complefion IN/A [NA N/A (Completion certificate
bon relays at and issioning of power Seshego upgraded by target date and commissioning of 10 x pecification to SCM paci lorder system prolection [protection relays at certicate and assel] and capitiisation
systems protection relays at Clusters ipower aystams protection relay) ibstati italiasati ——
arious substations relays at various substations by certiicale
____ 130 June 2027 | L
CWP_56 Retrofitting of grid-powered Retrofitting of grid-powered  |Capital [Werdnozo [cRR 2 000 000 Number of grid powered 125 |Ratroftting of 125 X grid- 10% Submit BOQ and BoQ & 100% Installed 125 x Saler fittings |Compistion carticale [N/A N/A NA NA NA NA Complation certificate
streallight fittings with Solar fittings |streetiight fittings with Solar igl with Solar powered steetiight fitings with ification to SCM i ajong the New Peter and asset and capitiisation
aiong the New Peter Mokaba itings along the New Peler |fittings by Terget Dats Soler fittings along the New Mokaba Precinct Area capitalissation cortiicate
Precinct Area Mokaba Precinct Area Peter Mokaba Precinct Area by certificate
30 June 2027
[CWP_57 |Installabion of soler powerad scissor |Installafon of soler powerad |Capial  |Werdno 8, 14 |CRR 2000 000 Namber of grid powersd 3 [installation of § x solar powersd | 10% SubmitBOQand  |BoQ & fz0% Appointmen of Servica intmentlofter |100% (8 x solar |Installed 8 % solar powered |Completion A A NA [Complation cortficate |
streatiight along the Nelson soissor streeffight along the and 23 streetiights retrofitted with Salar scissor skeetiight along the ffication to SCM i Provider and ordering of  |and proof of ordsr  fpowered solar  |solar scissor streatlights  |cerlificate and land capitiisation
Mandsla Road up to Seshego circle |Nelson Mandsle Road up to |ﬁ1ﬁngs byTarget Date Nelson Mendela Road up to malorial scissor capitiisation ceriificats
Both Sides Seshego circle Seshego circla by 30 June strostlights) cariificate
27
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[CWP_58  |Retofiting of gric-powered Retrofiting of gridpowered _ [Capal |Gty Clusters JORR T000000 [ Number of grid powared strestigh |60 TRetroiiting of 60 x grid-powered] 10% Submit BOQ and FlooT 100% Tnetalled 60 x Salar fitings [Compietion Ta TR A A NA A Completon certicate |
sireetiight fitings with Soler fittings  |strestiight fittings with Soler and Seshego 15 refrofitted with Solar fitings by streetiight fittings with Solar Spacification o SCM | Specifications at various slreets within City fcertificata and and capitiisation
at various streets within City and ings al various sirests within Clustor 30 June 2027 inings at various strests within and Seshego Clusters capititsation cerfificals
Seshago Clusters Clusters Clusters by 30 June 2027 cartificate
Massive Roll out of Soler Massive Roll oul of Solar City CBD 39 Number of Solar Strestiigh ts Massiva Aol out of 700 Solar Installed 350 x Massive Rol 00, (700 X insialed 700 x Massive Compietion certiicate
Streetiights in the City (CBD Strestighls in the City CBD Instakied in the City CBD by Targa! Strestiights in the City CBD by o SCM out of Sofar Strestiights in  |pictorial evidence  |Massive Roll out Jout of Solar Streetlights in  |and proof of order, and capitiisation
(Commitments Project) dsle 30 June 2027 he Gity (GBD Commitments| of Solar jthe City (CBD Completion cortificate
Project) g (Commi Project) fficate and
capitaksation
_ _ — Joerificats L_
CWP_60 EleChtxty Pre Paid Meters. [Purchess Electricity Pre Paid |Capital Cily /Seshego |CRR Number of Pre Paid Meters 5000 15000 Elechicity Pre Paid Meisrs} 10% Submit BOQ and BoQ & 5% Instakled 2500 Electricity ~ [Progress report with | 100% (5000 Installad 5000 Electricity  JAppointment letier [NA NA NA Appointment lotler and
Metors Cluster ourchased by Targel date purchased by 30 June 2027 Specification to SCM | Specifications Pre Paid Meters ipictorial evidence  |Electricity Pre [Pre Paid Maters and proof of order iproof of order
Paid Meters |
(WP 61 [Solar Apallo light ol Paleck Mall__|Solar Aol ight l Paled: Mall| Capral CRR 11500 000 Number of Solar Appollo kight |1 1 Solar Apolbo light at Paledi |10% Submit 80Q and BoQ & 20% [Ordering of Material Proof of material _[40% Foundation Erectad [Progreseroport  |100% (1 Solar _ |inelalled high masl kgt & |Completion Completion certificals
|indersection. Infarsection. Patadi Mali installed at Paledi Mall Intersacti Mall Intersaction, pecification to SCM i order with pictorial |Apola ight) fully functicning corticale and asset Jand capitiisaton
Intersaction. on. jevidence italiasali if
ificate
GWP62|Solar Apollo Tt at Vs Soler Apolo fight at Ments _|Capial CRR [Number of Solar Appolo kght |1 T Solas Apolio_iight al Ments [ 10% |SbmitEOGend  |Bo0 & [20% Ordering of Material _|Proolof material _ [40% Foundabon Erecled _ [Progress reporl |100% (1 Sofer | Imstalled high mast ight & % Complation certiicate
Ments inctalled at Ments Specificaion to SCM | Specifications order with pictorial Apolo light) Jfully functioning fcerbicate and essat fand capitiisation
levidence capitalissation csriificate
- - ZEHE
CWP._ [Sotar Apolo lights atMakanys  [Solar Apollo fights at Makanyel Capital Mankweng  |CRR |Nomber of Solar Appollo kghl |1 1x Soler Apolio ights at 10% [Submit BOQ and BoQ & 20% [Ordering of Material [Prootof material _[40% "~ [Foundation Erected |Frogressraport  [100% (1 Solar _[Inizlled high mastight & |Completon Completion certificate
Makanys installed at Makanye Makanys pecification to SCM paci order with pictorial IApolo light) fully funclioning cerlicate and assat | and capitilisation
levidencs i i i
— = — Joerticate
[CWP_64 | Solar Apollo ight at Mathiba Skraal |Soler Apollo ight et Mobiba _ [Capital Mothiba CRR Number of Solar Appollo fight |1 1 x Soler Apollo light at Mothiba | 10% [SomiBoGand  |Bo0 & 20% (Ordering of Material [Proctol material _[40% [Foundstion Erected Progress report | 100% (1 Soler Instalied high mastlight & {Completon (Competion certificats
inlersaction Skraal intersaction instafied al Mothiba Skraal Skraal intersaction ification to SCM A locder with pictoriat |Apalo light) fully functioning cericate and asset |and capitiisation
intersaction idence itafiasati i
— - = - 1eerﬁﬁcnh
CWP_65 TS Apalio light at SDA 1 [Sor Apolio fight at SDA 1 Capital 8 CRR Number of Solar Appolko light 1 1 x Soler Apollo light al SDA 1 [10% Eubm'n B80Q end |ER) 20% Ordering of Material Proot of material 40% Foundation Erected Progress report  |100% {1 Solar Installed high mast light & |Completion IComplation certificate
installed at SDA 1 ification to SCM i order with pictorial [Apolo light) [fully functioning certicate and asset |and capitiisation
evidence italiasati i
12}
CWP_G6_|Soler Apolo ight a1 Key |Soler Apollo light atKey [Capital 39 CRR Number of Solar Apolo kght at |2 7x Solex Apollo ight atKey | 10% | T T 2% [Ordering of Material Proofof materia _ |40% |2x Foundatons Erected _ [Progress report | 100% (2 Solar _[Installed 2 x high mast ight | Completion (Completion cerificate
intersectione within the City CBD  [intersactions within the City Kay intersactions within the City Jintersections within the City o SCM i jorder with pictorial Apoo lights) & fully functioning carticate and assst |and capitiisation
ICBD CBD CBD evidence itatiasati riifi
= - - certifcate
CWP_67 Solar Apollo light at Molepo Maja ISclu Apolio light at Molepo  |Capital Molepo Maja  |CRR Number of Solar Apoko light at |1 1x Soler Apollo light at Molepo |10% [SbmitBoQ end 558 20% Ordering of Material rl-"rm'af of materiel  40% rFoundaﬁon Erected Progress report  100% (1 Solar Installed high mastight &  [Complation |Completion certificale
Chuene Municipal Offices [Maja Chuens Municipal Chuene Molapo Maja Chuene Municipal Maja Chuene Municipal Offices to SCM 3 order with pictorial iApola light) fully functioning corticats and asset fand capitilisation
Offices Officss evidence Aoy i
N s cerfificate
[CWP 68 |Solar Apollo ight ot Ward 06 Soler Apollo ight el Ward 06 [Capial 3 CRR Number of Solar Apollo ight at |1 1x Soler Apollo light atWard [10% [SwomiBoQend  |Boq& 20% (Ordering of Material Proctof material _[40% [Foundaton Erecled Progressreport  |100% (1 Saler _ [Installed high mast ight & _|Completion (Completion certificate
(Ramathopa). (Ramathope). Ward 06 (Ramathope). 06 (Ramathops) pacification to SCM pac jorder with pictorial |Apolo light) fulty functioning certicate and asset jand cepitiisation
levidence capttaliasation cerfificele
i . _ . : ——" ; ; ottt
CWP_69 Solar Apolo light at Seshago Solar Apolio light at Seshago |Capital Seshago CRR Number of Solar Apollo light at |2 x Solar Apolko light at 10% [ Submit BOG and Bz T20% Ordering of Material Proof of material ~ |40% 2 x Foundations Erected E’mgsss report  [100% (2 Solar Installed 2 x high mast light |Completion Completion certificate
Zones 1/2/3/4/5/8 or 8 (Key Zanes 1/2/3/4/5/6 or B {Key Cluster Seshago Zones 1 and Zone 2 Seshego Zones 1 and Zona 2 o SCM poci order with pictorial Apolo lights) & fulty functioning cerlicate and assat |and capitilisation
L fons ) i ions ) (11,12,13,14,1 {Kay intersections } (Key intersactions } evidence i o i
737
Grass Cutfing equipment Grass Culting equipment Municipai Wide Number of Gress Cutting 18 x Gress Cutting equipment Defivery of grass cuttng | Cieiivery note and Delivery nofe and
loquipment purchased by target purchasad by 30 June 2027 lequipment {18) Invaice invaice
date
m:ﬁ Upgrading of Nirvana stadium Upgrading of Nirvana stadium |Capital 19 1iooe 1000 000 ot Upgrading of Nirvana 100% 100% of Upgrading of Nirvana Memo to raquest  [50% Refurbshimant of ablution rProgess report 75% [Refurbishment of ablubon ergsss report  [100% rﬁsfmbshi‘nenl of ablution |Progressreport  |Complation Corthcate |
stadium completad by larget date stadium completed by30 June allocation of faciitias faciitios faciltios
7 icontractor
CWP_72 Construction of New Eastem Construction of New Easlemn  |JCAPEX 13 CRR 1500 000 % Planning for consruction of  1100% 100% Pianning for construction Memo to request  [50% Preliminary design report  {Draft design report |100% Detailed design report Detailed report ~ |N/A IN/A Design report Approved designs and
paviiion 2t Seshego Stadium paviion with hospitality suites, New Eastarn Pavilion with of New Eastern Pavilion with raquest for allocation of Jallocation of ipayment certificate
ablution, parking, VOC ablution, hospitaiity suites, parking ablution, hospitality suiles, a consutant jconsultant
4and VOC ing and VOO = -
ICWP_73 IF of G Tables of Conf Capital IQ_O_ CRR 1000 000 INumber of Conferance Table and | 100 100 x Conference Table and  [25% Submit memo to Memo fo request  100% Supply and dalivery of 100 |Delivery note and  [N/A NA NFA IN/A NA N/A Delivery noko and
and Chairs for {Peter Mokaba Table and Chairs for {Pater Chairs Procured by target date Chairs Procured by 30 June jraquest tof of Ix conference tablas and Invoice invoice
Sladium [Mokaba Stadium 2027 jconference tables and [tables and chairs chais
85
CWP_74 Upgrading of Chusne Maja Sports  |Upgrading of Chuene Maja  |Capital 2 700 00G %Upgrading of Chuane Maja 100% 100% Upgrading of Chuene  |25% Submit memo to Memo to request  |N/A N/A A NA NA m 100% [Electriication [Complation Complation Certificale
Complax Sports Complex Sports Complex completed by Maja Sporis Complex request for allacation of fian of Ncertificate
largmt date completed by 30 June 2027 a confrecor contractor _
ICWP_75 I?{s:furbishmenl of the Sashego Refurbishmant of the Seshego |Capital rSeshegu 300 000 % of Refurbishment of the 100% 100% of Refurbishment of the  |25% Submit memo to lMemo torequest  [50% Repairs of Swimming pool  |Progress report 100% iI-?q:usi's of Swimming pool |N/A NA NA A Progress report and
| Swimming Pool [Swimming Pool Swimming Pool complsled by [Swimming Pool completed by jraquest procurement  |procurement plant and equipment plant and equipment lcompletion certificate
larget date 30 June 2027 _
CWP_T6 Upgrading of Show ground fecility |Upgrading of Show ground  |Capital 32 1000 000 % of Upgrading of Show ground  |100% 100% of Upgrading of Show  |25% Sumit memo to request [Memo bo request  |50% Drilling and Equiping of Progress report 100% Installation of 10000L x 6  |Invoice and NA NA N/A Progress report and
faciity {acility Compleled by larget date ground facility Completad by 30 for allocation of a allocalion of Borehole Water Tanks delivery note Completion Certificate,
June 2027 ‘L |_ Invoice, delivery note
ICWP_77 Refurbishment of Netball and rPa'nfng works (Netballand |Capital 2019 1000 000 % of Refurbishment works at 100% 100% of Refurbishment works |25% Mamo bo requost  [50% Refurbishment of Netball | Prograss report 100% Refurbishment of Netball | Progress raport  [N/A NA N/A Project Completion
Volleyball Caurts Volleyball Courts) Natbail and Volleyball Courts at Netball and Volleyball Courts alocation of Courts and Volleybait Courts and Volleybalt Certificate
Courts
CWP_78 C ion of Stadivm |C ion of Capital 25 10043 478 % of Conslruction of Mankwsng |100% 100% of Construction of 10% Memo o request  [15% (Construion woks onthe  |Progress report 50% Co-ns'rucﬁon works on the |Progress Report  [100% [Construction of Main Gmndmog'ass raport  |Prograss report and
Stadium Stadium completed by target date [Mankweng Stadium completed allocation of main buiding main building Stand Building pletion Cartificate
by 30 Juns 2027
CWP_79 Construction of Softball stadium Construction of grand stand, |Capital City Cluster  |CRR 150 B27 394 % of Consiruction of Saftball 100% 100% of Construction of 75% [Construction of grand | Progress report 100% Construction of grand Progress report NA N/A NA WA A Nﬁ Prograss report and
two prectics fields and fencing | [Ure] 7876118 stadium completed by target date Softhall stadium compleled by stand stand, two praclica fields lcomplation certificate
land fencing L
.CWP_M bon of yeng / Dikgale |C bon of Seb ! |Capital Sebayeng/  [IUDG 5 438 621 % of Construction of Sebayeng/ |100% 5% Submit memo to Memo o request Construction of combi |Pragress report 100% Cx of althlectic | Ct NA NA NA Prograss report and
Spochﬁp!sx Dikgale Sport Complex Dikgale Cluster| Dikgale Sporl c«:mpl?x campleted Irequest aflocation of a |allocation of icourts. Facks Cartificate Completion certificate
{24,29,30,31,3 by target date Complax completad by 30 June
2 and 33| 207 i‘
CWP_82 Upgrading of Chuene Maja Sports  |Upgrading of Chuene Maja | Capitat 2 CRR 11 500 000 % Upgrading of Chuene Maja  |100% 100% Upgrading of Chuene  |15% Submit mema for Memo to request  |30% Consiruction of artificial Progress report 165% Construction of artificial Progress Report  |100% |Construction of ertificial F’rogess Report | Progress raport and
Complex Sports Complex Sports Complex completad by ) llocation of 2 ion of pitch pitch pitch and electrification Completion Certificate
larpot date completed by 30 June 2027 consultant consuftant
CWP_83 lProurernenl of Sports Fields Poles |Procurement of Sports Fields |Capital Municipal Wide|CRR ]5-75000 Number of Sports Fields Poles |30 30 x Sports Fields Poleg and |0 Submit memo o Momo o requesl |30 Supply & delivery of Polas  |Delivery nate and  |N/A INA N/A NA _WA NA Delivery note and
and Nets. Poles and Nats and Nets Procurad by target Date Nets Procured by 30 June 2027 request procurement of |procurement of and nats nvoice invoice
Sporl Field poles and | Sport Field poles
nets and nats =
CWP_B4 Upgrading of Tibane Stadium Upgrading of Tibane Stadium |Cepital Tibane CRR 9 200 000 % Upgrading of Tibane Stadium  |100% 100% Upgrading of Tibane  [25% Submit mema lo Memo to raquest  |50% Construction of ariificial Progress report 100% Construction of arfificial [Progress Reporl  |N/A W\ N/A Progress report and
Stadium icompletad by target date Stadium complated by 30 June equast for allocation  |aliocation of pitch it [Complation Certificate
of a consutiant lconsutiant
CWP_85 C: of Sladium |C: ion of Capital E_Mankwan CRR FZS 175 000 % of Consiruction of Mankweng |100% 100% of Construction of 10% Submit mamo fo Memo toraquest  |15% (Constrution woks on the | Progress raport 50% Consiruction works on the |Progress Report  [100% Construction works on the |Progress Report  [Progress report and
Stadium Stadium compleled by target dale Mankweng Stadium completed request allocation of  Jaliocation of main building main building main building (Completion Certificate
by 30 June 2027 conraotor contrector _ _
'm’_as Upgrading of Stadium  Up of Mohk Capital |Aganang CRR 3 450 000 % Upgrading of Mohlonong 100% 100% Upgrading of Mohlonong |25% Sunmit memo o Memo to request  [50% Construction of Steel Progress report 100% Construction of Stesl ﬁcgass report  |N/A NA NA Progress report and
Stadium Stadium complelad by target dale Stadium completed by 30 June request allocation of a fallocation of Grandstand Grandstand Complation Certificale
2027 consultant consultant }
m’_ﬂ [Construction of New Municipal rP‘!ﬁ\ing for Construction of  |Capital 18 SDA 1 CRR 1150000 % of Planning for Consiruction of |100% Planning completed Approved designs for e 25% Submit memo to Memo to request  150% Prefiminary design report | Draft design report {75% Detailed dosign report Delailed report ~ [100% Submission of construction |Approved designs JAppointment lettsr,
Library at SDA 1. New Municipal Library at SDA New Municipal Library at SDA 1 Constricfion of New Muncpal request allocetion of a  Jaflocation of drawings o building Payment certificates
1 icomplelad by target dele Librery st SDA 1 completed by consultant consultent inspaction for approvel and Reports
30 June 2027
CWP_88 Library books Purchass fitrary books Capilad | wards CRR 1,000 000 Numbear af Library boctis 600 x Lirery books purchased |1 i X purchase order for |Purchase order 600 Suppiy & delivery of 600 x |Deiivery note and WA A NA A A i Delvery nole and
rchesed by trpot date by 30 June 2027 the books books Invoice invoice
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CWP_B9 Theft detection systems for Procure Thatft datection Capital ANl Wards ICRR 1000 000 Numbar of Theft detection 1 1 x Thaft dstection systems for |1 1 x purchass order for fPurchass ordar 1 [Supply & delivery of 1 x Defivery nole and  |N/A NA oA N/A N/A NA Delivery riote and
Municipal fibraries systems for Municipal libreries. systams for Municipal iibraries Municipal fioraries Procurad the theft detection theft detection system Invoice invoice
[Procured and installed by Targel and installed by 30 june 2027 system
i
CWP_%0 Extension of landfil site Extension of landfil gite Capital Al wards IUDG 16208 043 Construction of new csll 100% 100% Construction of new cell |10% Zabrmt memo to Uema o request  [20% Congtruction of a csil Prograss report S0 Construction of a cell Progressreport | 10G% Construction of & csll Progress report  |[Completion Certificale
(Weltevreden) (Welktawraden) [compleiad by target date icompleted by 30 June 2027 request allocation of a | slocation of
== = — iconsuflant consultant
CWP_91 [Procurement of 240 lira bins. Supply and delivery of 240 kire|Capital Al wards CRR 1000 000 INumber of 240 lire bins 400 400 x 240 fifre bins purchased [10% Issue purchase order 858 order 100% Supply and defivery of 240 [Daiivery note and  [N/A NA INA NA NA N/A
bins ased by target date by 30 June 2027 - litre bins (400 Invoice
CWP_62  |Procurement of 6/ M3 Skip Purchase of 20 x 6/ m3 skip_|Capiial Al wards CRR 2 000 000 Number of skip containers 20 20 x skip contai % 5 % [Appointment of sefvice pointment lefier |100% Supply and delvry of 20 |Delivery noto & [NUA A NA
containers icontainers esed by purchasa date 30 June 2027 — i Skiz bins Invoice
ICWP_93 Upgrading of Aganang landfill fencs | Upgrading of concrete Capital Aganang IUDG 2 500 000 % Installation of concrels palisade |40% 40% Installation of concrate  |10% Memo bo request  [20% Installation of concrete Progress report 30% Installation of palisade Progress report 0% Instaltation of paiisade Progress raport
pelisade fence for Aganang Cluster fence Completed by target date palisade fence Completsd by allocation of palisada fence fonce fance
Landfl sita 30 June 2027 _{consultant
CWP_94 Construction of Mclepo Transter  [Conslruction of platform and  |Capital 4 HUDG 4347 826 % of Consiruction and 100% 100% of Constructon and 100% Completition of the Completion NA NA NA FN-IA /A N/A WA N/A NA Completion Certficate
Station electrification electification completad by larget lactification completed by 30 project cortificats
I i - o 2027
ICWP_95 {Construction of G- Maja fransfer |Construction of platform and  [Capital 2 1UDG Toraze0 % of Consfruction and 100% 100% of Gonstruction and 25% Submit memo to 50% Consiruction of platform Progress report 100% Consruction of platform  |Progressreport  |N/A NA NA Progress report and
istation hicatk ificat by targat frificatic by 30 st ellocation of a and elecirificaton ICompletion Cerlificate
dale - June 2027 nsultant —
ICWP_9%6 Construction of Ga- Chuene Construction of platform and  |Capital 1 IUDG 4739 130 % of Consruction end 100% 100% of Construcbon and 25% Submit memo to 50% Canstruction of platform Progress repart 100% [Consiruction of platiorm  |Progress reporl ~ [N/A m NA [Prograss report and
ransfer station elactrification |elecirification completed by targat slactrification completad by 30 et allocation of & land elecrification Completion Cerfificate
dela June 2027 isultant
mﬁ? Construction of Mashashane 'I-’ian_ninq for Conslruction of  |Capex fAganang IUDG 7100 000 % of Planning for Aganang 100% Approved designs for the for  [25% Submit memo to Memo forequest  150% ’F’mfsssiond studies Prefimenary design 5% [Scbmizsion of deat design |Draft dasign report [100% Delailed design raport |Approved design  |Approved Design report,
ransfer atation Mashashane ransfer station Cluster (Mashashane) fransfer station Aganang (Mashashane) quest allocation of & |allocation of report raport freport
40,41,42,43.44 plelad by larget date ransfer station completed by sultant iconsuitant
45 30 June 2027
ICWP_98 Rehabiktation of Weltevreden Landfil capping Capex Ward 20 IUDG 5043 478 % Landfil capping completed by  [100% [100% Landfil capping 25% Submit memo to Memo to request  |50% Raview of the designs Reviewed designs  [60% aste landfill capping Progress feport |100% Wesla landfil capping Progress report | Progress raport
landfill site t date icompieted by 30 June 2027 request allocation of a  |allocation of
L |
CWF_29  [imslallation of CCTV cameras & |Installation of CCTV cameras [Capital City Custer  [CRR 1500 000 Number of CCTV cameras 3 3 x CCTV cameras installed by [26% Subim memo Mommo to procure  |50% [Rocsive delivery of GCTV | Defivery nole 100% - 3 cameragInstallation of 3 x CCTV pratr [ A A [Complation certificate
Fibre Natwork & Fibre Nebwork. inslaliad by target date 130 June 2027 cameras cameres le and land invoice
invoica
CWP_100  |Provision two way radios Supply and delivery of two-  |Capital [All Clusters ~ |CRR 500 000 Number of two-way radios 38 138 x two-way radios purchesed|25% Submit memo bo Memo to request for |50% Submit memo to procure to [Memo ko procure  |100% - 38 radios |Receive delivery of 38x  [Delivery Nobe & m NA NA Defivary Nots & Invoice
iway radios. purchased by target date by 30 June 2027 request for the the appointment of SCM two-way radios Invoice
appointmant of service |service provider
jider
CWP_101 _|Provision of Access Conbol inslaliation of acoaas control _[Capital Al Cluslers  [CRR 1500 000 Number of faciites melalled wit |4 1 x Teciios nstaled with  [25% (Submit memo b Moo b procura[50% Receive delivery of Delivery nate 100%- 4 faciibes |Instailaton of control Complotion NA I A (Completion certiicate
Syslems and aquipment syslems and squipmentin accees Control syskems and eccees Control eyslems and lequipment systems and equipment in fcertificate and land invoice
FM"“E al faciiies — — eguipment o uinment L 4 faciiies invoice
ICWP_102  |Upgrading of Control Cenfre Upgrading of confrol centrs  |Capex Al Cluslers  |CRR 4 000 000 1% of Upgrading of Conlrol Centra |100% 100% of Upgrading of Control  125% Submit memo o Mermo to request  [50% Re-conslruction of _rProgess reporl % Construction of internal Prograss report T00% Construction of internal Progress report,  |Completion Certificate
lcompletad by tergat date Centre completed by 30 June request for the |2llocation of suspendad floor offices (Patitionting) officos i and Invoice
2027 on of
CWP_103 | Supply, and inslallation of [Supply and instell [Capex Allclusters  |CRR 500 000 Number of communication towers |3 3 X communication towers WA A A =% Submit memo ko procure fo {Memo to procurs  {75% Recaive dslivery of Deiivery Note 100%-3x Instafiation of 3 x Completion Certificate
[communication tower communication lower supplied and installed by terget supplied and installed by30 SCM lsquipment communication jcommunication towers and Invoice
date sune 2027
CWP_104  |Purchasa of Freerms Supply, delivery of fire ams  |Capital All wards CRR 500 000 Number of fre arms purchased by J20 120 x fire arms purchased by 30 [25% Submit memo lo Memo to procure  |100% -20fre  [Receive delivery of 20 x fire {delivery note and  |N/A N/A VA A NA Deiivery note and
torget date June 2027 b ams ams Invoice Invoice
CWP_105  |Fibre sphicing equipment Supply and defiver fibre |Capex City Cluster ~ JCRR 500 000 Number of fibre splicing 3 3 x fibre gplicing equipment 25% [Submit memo fo Memo to procure  [100% - 3 fire Recaive delivery of 3 x fibre |Delivery note and  |N/A N/A NA N/A NA A Delivery note and
ficing equipment lsquipment supplied by Largat dele suppliad by 30 June 2027 procure splocing splicing squipment invoice invoice
1 |
CWP_106  |Acquisibon of Sre Equipmant Supply and dalivery of fra Capital 23 CRR 700 000 Number of fre squipment 15 15 x frm equipmant delivered  |50% Issua purchase order  |Purchase order 100% - 15 x fre |Supply and delivery of 15 x |Deivery nots and  [N/A A A A A NA Delivery Note & Invoice
equipment dsfivered by larzed date 30 June 2027 equizmen fire equipment nvoice =
[CWP_107 _|Elechric submersibie portable Supply an delivery of Electric  [Capital 23 CRR 500 000 Number of Electric submersible |10 10 x Eleclric submarsible 25% Development of [Speciiaion 50% Submit memo for Copyof memato  [75% Submit mema of request lor{Memo of request  |100% - 10 x Electic | Supply and defivery of 10 x |Delivery note and  [Delivery note and
pumps submarsible portable pumps portable pump purchazed portable pump purchased specification advertisonent of the project frequest lan appeintment of servica  |for an appointment fsubmersible Electric submersible invoice invoica
| advertissment - uyider of service provider isble pum|
CWP_108  [Mulipurpose branches Monilors | Supply and delivery of Capital 23 CRR 500 000 Number of Multipurposs branchas |20 20 x Muttipurpose branches  [256% Dx of 150% Submit memo for Copyofmemate  [75% Submit memo of request mo of raquest  |100% - 20 x Supply and delivery of 20 x | Delivery nots and  |Delivery nots and
Multipurpose branches Manitors purchased by larget dats Monitors purchased by 30 June specification advertisement of the project request an appointment of servica  ffor an i i IMult branches invoics invoice
Moritors _ 2027 advertisement = i service provider Ibranches Monilors fMonitors
JCWP_109  |High mast and Lighting equipment |Supply and delivery High mast | Capital 17 CRR 700 000 Number of High mast and Lighting |2 2 x Righ mast and Lighting 25% Development of Specifiation 150% Submit memo for Copyofmemotn  [75% Submit memo of request farMemo of request  1100% - 2 x High Receive dekivery of 2 x high |Delivery nats and  |Dekvery nols and
and Lighting squipment lequipment purchased by target laquipment purchased by 30 specification ladvertissment of the project fraquast an i of service Jfor an Jmast and Lighting  fmast radars and lighting  finvoics invoice
_ dats June 2027 advertisement = idar of sarvice provi ipmant
ICWP_110  |Induslial kfting rescue equipment | Supply and delivery Industrial |Capital 23 CRR 600 D00 Number of Industrial kfting rescue |3 3 x Industrial kfting rescue 5% Development of | Spacifiaion 50% Submit memo for Copyoimemol  [75% Submil memo of request farfMemo of request |100% -3 x Recsive delivery of 3 x Deiivary note and | Delivery note and
lfing rescue squipment qip p i ficati ladvertissment of the project Jrequest an eppointment of service &n appointment {Industrial kfing Industrial ifing rescue invoice invoice
— advertisement . f senvice provicsr frescus eguisment _jsaubment
CWP_111  [Induskrial Fire Fighting portebla Supply and defivery Indusirial |Capital 23 CRR 1000 000 Number of Industrial Fire Fighting |4 4 x Industrial Fira Fighting 5% Development of Spacifiaion % Submit memo for Copyofmemoto  [75% [Submit memo of request farfMemo of request  |100% - 4 x Recaive delivery of 4 x Delivery nots and | Delivery note and
Pumps Fira Fighting portable Pumps portable Pumps purchased portable Pumps purchased spacification advertisement of the project Jrequest an appointment of service an appointment {indusirial Fire Industrial Fire Fighting invoice invoice
sdvertisoment ider f service provider §Fightin: le le Pum)
CWP_112  |New skid units Supply and delivery fra Capital 23 CRR 500 000 Number of skid unis purchesed |10 10 x skid units purchased 25% Develk of 150% |subemit memo for Copy of memoto  |75% Submit memo of request friMemo of requast |100% - 10x skid  |Receive defivery of 10 x  [Delivery note and | Detivery nots and
pravention equipment |specification ladvertisement of the praject fraquest an appointment of service  [for an appointmenl Junits skid units invoice linvoice
advertisement i f $ervice provis
ICWP_113  |New Breathing Apparatus. Supply and supply New (Capilal 23 ICRR 500 000 Number of New Breathing 12 12 x New Breathing Apparatus [25% D of 150% Submit mema for Copyof memoto  [75% Submit memo of request &riMemo of request |100% - 12x New  |Receive deiiveryof 12x  [Delivery nole and | Delivery note and
Braathing Apparatus IApparatus purchased [purchased specification advertissmenl of the project raquest &n appointment of service  [for an appointmant | Breathing Now Ereathing Apparafus Jinvoice invoice
KBV DrOvider i
CWP_114  [Construction of Mankweng Traffic JConstruction of Mankweng  |Capital 26 CRR 10 000 000 % of Construction of Menkweng | 1007% 1% of Constructon of 25% Consiruction of Prograss report 56% Consfruction of storm water | Progerss report 75% Eerth works Progressreport | 160% Construction foundations  {Progressreport, |Progress report and
and Licensing Testing Centre Trafiic and Licensing Tasting Traffic and Licensing Testing Mankweng Traffic and impound offica Payment certificate |payment certiicats
Cenfre Centre Campleled by target date Licensing Testing Cantre
by 30 Junha 2027
ICWF_115  [Fencing of Municipal Park with Fencing of Municipal Park Capilal Seshego Zone JCRR 3 450 000 % of Fancing of Municipal Park  |100% 100% of Fencing of Municipal  [25% Cevalopmant of Specriications 50% Installation of fence Progerss report 100% Installation of fence and Pragress report, | jNA A, 18 Appointment letter,
[Ouldoor Gym equipments at with Quldoor Gym equi 8 with Ouldoor Gym equipment's at Park with Outdoor Gym Speciicaions outdoor gym equipment  |Paymant certificels Prograss report and
Seshego Zone 8 at Seshega Zone 8 Seshago Zone 8 Completed by lequipment's at Seshega Zone 8| L Payment certificates
Target Date [Completad by 30 June 2027 |1, Y
m_ns Refurbishment of Game Reserve  |Refurbishment of Game Capital 20 CRR 2000 600 % of Refurbishment of Game 100% 100% of Refurbishment of F% De of 50% Thaiching of two chalets  |Progrees report 75% [Painting of two chalets Progress report ~ |100% Installation of kitchen units. |?wess report, |Progress reporl and
facities Resarve faciiies (Chalets, Reserve faciities Complotad by Game Reserve facifies Specifications [Payment certificate [payment cerlificate
apas and Kudu hus Tergst date Comglelad by 30 June 2027
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CWP_ 117 |Dovslopment of Horoes Acre i |Development of Heroes Acre [Capiial |20 CRR 7000000 o Heroas Acra Developmantin | 100% 100% Horoes Acre 5% Dovelopmentof  [Spechicatons  [60% TProfessional Sudies Draf professional [75% "~ [Professional studes Final report 100% Heroes Acro Development |Frogress repart,  [Prograss report,
Silicon Cametery in Silicon Cemetery (Siicon Cemetery Compieled by Development in Sificon Specifications studies report in Siticon cemetery Payment cartiicele | Payment certificate and
target dale Cemelary Compleled by 30 Designs
- — LJune 2027 _
CWP_118 ‘Grass cutiing equipment |Acquinng Of Grass Cutting  |Capilal Municipal Wide |CRR 3 000 000 Number of Gress Cutting 12 12 x Grass Cufting equipment [50% Davelopment of I-Specxfx:ahons 100% - 12 x [Supply and delivery of 12 x [invoics end delivery [N/A m NA Tva N/A NA Purchase order, invoice
Equipment lequipment procured by targel procured by 30 June 2027 |Spacifications. grass culting grass cutling equipment note and defivery note
late o quipment
[CWP_119 _[Upgrading of Mankweng UniC___ |Installation of fence at Caplal  [Wad 25 IUDG 2 000 000 % of installabon of fence 100% 100% of instalation of fence  [25% Development of E'g% |nstallation of fence |Progress report  [100% (Inctakation of fence Progress roport [NA — VA A Appontment letier,
Park Unit C Park Completad by Targel Date Completad by 30 June 2027 Specifications Progress report and
o — Paymant certificats
'CW‘_‘IZO [Consiruction of Ablution Faciibes | Consiruotion of ablution Capital (ward 25 and  |IUDG 1608 696 % of Canstruction of Ablution 100% % of Consiruction of Ablubon  |25% P of 50% Professional studies Professinal stidies  |100% Devsiopment of designs | Designs and INIA NA NA Appointmant lether,
at Mankweng Parks (ward 25 and  Hfaciiities at Mankweng Perks 26) Feciitios at Mankweng Perks Facilibes at Mankweng Parks Specificetions report Invoices Professional shudies,
b tod by target date - fcomzleted by target date = P yment cartificats
CWP_121  |Greening programme Pianting and distibution of | Capital Municipal Wide|IUDG Beres Number of kress planied and 1500 Number of rees planted and  |25% Development of Spacifications 50% Supply and defivery of fraes {Invoice and delivery |100% - 1500 IPIunIinq and distribution of [Tree register /A A NA [Purchasa order, invoice,
rees within the Municipality distributed by Target date diskribulad by Target dala Specifications nots Ireas 1500 troas defivery note and Tree
register
ICWP_122  |Greening Programme for SDA 1 Planting of street trees within |Capital [Ward 08 SDA_|IUDG 1739130 INumber of Trees Planted at SDA 600 Number of Tress Planted at  |25% Development of Specifications 50% Supply and delivery of frees |Invoice and delivery |100% - 600 trsas |Planting and distribution of [Tree register N/A IN/A NA Purchass order, invoice,
the SDA 1 1 1 SDA 1 | Specifications note 600 boes delivery note and Tree
agister
ICWP_123  |Development of & ragional parks In |Develapment of a regional Capital Municipal wide IUDG 1000 000 Number of regional parks In Rural|1 1 x regional parks In Rurel 25% Development of Spacifications. 50% Envi shudies Draft Envi 75% Enva Studies Final 100% - 1 ragional | Development of Molepo | Progress feport, ppointment letter,
Rural Areas parks In Rural Areas vas developed by 30 June each Areas developed by 30 June Specifications Studies Report Environmental park developed Dam Park Completion Envionmental studies
raar oach your Siidias Rapo el fraco
CWF_124  JCnic Centra refurbishment [Replacement of Floosing, Capilal 39 City CBD  JCRR 700 000 % of Crvic Centre bullding 100% of IT saction and North wing | 100% of IT saction and North  §25% Submigsion of Reques| |Submission of 50% Replacsment of Flooring,  |Prograss report, T5% Raplacement of Flooring, |Progress report, | 100% Completion of scopa of Irvoices, Invoicas, Completion
repainting of walls, Refurbishment Completed by 1stfioor, 1st floor tower block wing 151 floor, 1st floor bower ffor Allocation of Service |Request for repainting of walls, invoices frepainting of walls, invoices works | Camplesion certificate
Replacement of faulty targat date block completed by 30 June Provider from Panel of |aflocation Memo Replacament of faulty Replacemant of faulty sermfeaty
lolectrical tems, upgrading of 2027 Service Providers for electrical ilems, upgrading lolectrical lems, upgrading
jitcher/sanitary fittngs. General Building of kitchen/sanitary fittings jof kitchen/ sanitary fittings.
- Maintenance
[CWP_125 |Upgrading of Seshogo Library  |Re-panting of bulding Coptd _ |Seshego CRR 7000 000 % of Upgrading of Seshago 100% 100% of Upgrading of Seshago iSubmiuion of Requesl | Submission of [Repainting of buiding  |Frogress raport, Tﬁ, |Repainting of building | Frogross report, | 100% [Complation of scope of [ Invoices, invoices, Complation
structure, replacement of faully] Library Completed by Target Dale Library Campletod by 30 June for Allocation of Service |Request for skructure, replacementof  finvoices siructure, replacementof  finvoices works Completion cerificate
lalectrical components, 2027 Provider from Panel of |allocaion Memo faulty eloctrical fautty sleckical cortificate
upgrading of kitchen/sanitary Service Providers for components, upgrading of components, upgrading of
ngs. Ganeral Building [Kkitchen/sanitary fitings. kitchen/senitary fittings.
rm ] Maintenance _ _ L - }
[CWP_126_|Number Municipal Pubiic Tolets _|Re-painting of building Capital Muniipal Wide|CRR 1500 000 [Number of Municipal Publc 2 (City Library and Checkers) 2 Municipal Public Toflats (Clty [NA |NIA NA A NA NA NA oA Tva 2 |Public Totets (Ghy Library |invorces, Invoices, Completion
|Refurbished Compleled by Targel  |struchure, re-tiling of walls, Toilets Refurbished Completed Library and Checkers) and Checkers) | Completion cartificata
Date raplacement of faulty electrical by Terget Date Refurbished and Complelad by Refurbished Josrtiicate
of 30 Juns 2027
sanitary fittings, Install water
tank _
cCWp_127 [Refurbishment of Wastanburg Hall |Repainting of walls, {Capital 19 Westenburgf CRR 1000 000 !% of Refurbishment of 100% 100% of Refurbishment of 5% [Submission o Request |Submission of [50% Repainting of walls, Ing’ess report, 75% Repainting of walls, rhjogsss report,  [100% Completion of scope of Invoices, Invoicss, Completion
Watsrproofing, replacement of Westemburg Hall Completed by Westernburg Hali Compleled [for Allocation of Service |Request for Waterproofing, replacement finvoices Watsrproofing, replacemenginvoices works Completion certificate
sanitery Ftings, electical Target Date by 30 June 2027 Provider from Panel of |allocation Memo of sanitery fittings, electrical f sanitary fittings, electrical cortificate
fitings. Sarvica Providers for ings. ings.
General Building
CWP_128 [Refurbishment of Nirvana Hall Repainting of walls, Capital 12 Nirvana CRR 1000 000 % of Refurbishment of Nrvana ~ |100% 100% of Refurbishment of 125% of Raguest of 50% Repainting of walls, Progress report, 75% Repainting of walls, lea'ess report, 00% ICompletion of scope of Invoicas, Invoicas, Completion
Watsrproofing, replacament of Hell Complated by Target Dala Nirvana Hall Complelad by 30 Hfor Allocation of Service |Requast for Waterproofing, replacementinvoices Walsrproafing, replacementjinvoices works Complstion cortificate
sanitary fittings, electical June 2027 Provider from Panel of Jallocation Memo of sanitary fittings, electrical of sanitary fitings, eleckrical cartificate
ings, upgrading of kitchen. Service Providers for fings, upgrading of ings, upgrading of
General Building kitchen. kitchen.
WS Municipal Fumiture and Office IPurchasing of office Capital |Municipal Wide|CRR 1115000 % of budgst spent on 100% 100% of budget spent on 125% [Scbmission of Raquast [Sabmission of 150% Purchasing of Fumniture deDeivary Nates, 100% (Complation of delivery of | Defivery Nolas, NA A NA Delivery Notes, invoices
Equipments quipment's for municipal staff procurement of office fumniture and| procurement of office fumniture for Allocabion of Service [Requast for jaffice equipments Invoices furniture Invoices
lequipment by targat dale and equipment by 30 June Provider from Pansl of {allocation Memo
2027 Service Providers for
CWP_130  |Provision of Disability access ramps |Construction of Ramps and | Capital Municipal wide [CRR [500 000 INumber of Municipal Buildings |1 Waste offices, Wastemburg hal |1 x Municipal Buildings (Waste 125% réubmission of Request [Submission of 50% [Constructon of Ramps and |Progress report, 100% {1 Waste  |[Completion of scope of Invoices, NA NA A Invoices, Completion
and ablutions in all Municipal iprovision of ablution faciiiies twhere Ramps and ablution ofices, Westemburg hal) for Allocation of Service |Request for ipravision af ablution invoices loffices, Iworks (Completion i
Buildings in alt Municipal Buildings to faciliies were constructe d by whore Remps and ablution Provider rom Panel of Jallocation Memo facilities Westornburg hall) cortificate
laccommodate people with Terget Date {faciliies wera constructed by Service Providers for
disability 30 June 2027 General Building
Maintsnance P
m’__ﬂ‘ﬁ Fencing of Municipal Offices at Replacement of existing fence |Capital 1" CRR 1100000 I% of fencing installed at Seshego [100% 100% of fencing installed at 25% Submission of Request [Submission of T50% Replacement of existng  |Progress report, 100% Completion of scopa of Invoices, A NA A Invoices, Completion
Seshego Zone 1 with Clearvu fence Zone 1 Municipal Offices by target| Seshego Zone 1 Municipal or Allocefion of Service |Raquest for fonce with Clearvu fenca  finvoices works Compiation certificate
date Offices by 30 June 2027 Providar from Panel of |allocation Memo cortificate
Service Providers for
General Buikling
IMaintenance _ _
WIFencing of Minicipal Ofices &t |Replacement of existing fence |Capital 2 CRR 1500 000 |% offencing installed at Seshego |100% 100% of fencing installed &l [25% jssion of Request o [50% Replacement o sxising _ [Progress roport, [100% Complefion of scopaof _ [Invoicos, NA WA A iavokss, Completion
Seshego Zone 3 Iwith Clearvu Fenca Zone 3 Municipal Offices by target| Seshego Zone 3 Municipal ffor Aliocation of Servica |Request for fance with Clearvu fence  [invaices Iworks Completion osriificate
date Offices by 30 June 2027 Provider from Panel of |allocation Memo cortificats
Service Providers for
Ganeral Building
IMainhnanoe
C_WP_133 Fencing of Municipal Offices at Replacement of existing fence |Capital 13 CRR 1200 000 IS-G_M fencing installed at Seshego |100% 100% of fencing installed at E% Submission of Request | Submission of 50% rRuplacemsnt ofexisting  |Progress report, 100% Completion of ecope of Invoices, IN/A INA A Invoices, Completion
Seehego Zone § Jwith Clearvu Fence Zone 8 Municipal Offices by target| Sashego Zone 8 Municipal for Allocation of Servica |Request for fance with Clearvu fence  linvoices works. Completion certificate
date Offices by30 June 2027 Provider from Panel of ion Memo cortificats
Service Providers for
General Building
Maintenance
CWP_134  |Refurbishment of Wasto Raplacement of Flooring, Capital 39 City CBD  |CRR 2 000 000 1% of Refurbishment of Wasie 100% 100% of Refurbishment of 125% iesion of Request of 50% rReplaoemsnt of Flooring, —rPtuguss report, 75% [Replacoment of Flooring,  [Progress raport,  |100% Completion of scope of Invoices, Invoices, Completion
officas at Ladanna painting of walls, Management offices at Ladanna Waste Management offices at for Allocation of Senvice |Requesl for repainting of walls, invoices repainting of walls, invoices works Completion Josrtificate
Replacement of fautty ICompletad by terget dala Ladanna Completed by 30 IProvider from Panel of Jaliocation Memo Replacement of faulty Replacement of fautty certificala
elecirical components. June 2027 Servics Providers for electrical components. electrical components,
Replacement of sanitary fitiing. General Building Replacement of sanitary Replacement of sanitary
IUEzadiniafkitchen. — = i {Maintenance M% fitting. Urgrading of kitchen. :
CWP_135  |Fencing of Mankweng Unit G Replacement of existing fence |Capital Mankweng CRR 1500 000 ﬁ_of Fencing of Mankweng Unit C | 104% 100% of Fencing of Mankweng 'ﬁﬁ igsion of Request of EO% Replacsment of existing Progress report 100%: Completion of scope of Invoices, N/A INTA N/A Invoicas, Completion
icipal Officas with Clearvu Fence Municipal Offices by target dale Unit G Municipal Offices by 30 for Allocation of Service |Raquest for fonce with Clearvu fence  [invoices works (Completion cortifcate
June 2027 Provider from Panel of |allocetion Memo certiiicate
Service Providers for
General Building
JMeintenance -
CWP_136 mpgmding of Storm water drainage |Upgrading of Stormwater Capilal 39 Gity CBD  |CRR 1500 000 % of upgrading of storm water 100% 100% of upgrading of storm ~ {25% isgion of Requesl |Submission of 150% Upgrading of Stormwater  |Progress report, 100% Campletion of scope of Invoices, N/A A NA Invoices, Completion
system at Stores Ladanna dreinage syslem drainage system Completed by waler drainage system for Allocation of Servics |Request for drainage system invoicas fworks (Completion certificate
Terget Date Compleled by 30 June 2027 Provider from Panelof Jallocaiion Mema certificate
[Service Providers for
Genersl Building
LMeintsnance
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—
CWP_137

Acquisition of fleet

|Acguisition of Service Delr
st for Verious SBU

Municipal wide

ICWP_14 'Rwitalisaﬁon of Municipal

Mechanical Workshop

Procuremenl of Laptops, Pz and
Paripheral Devices

aT?efuﬂ:»ishmsnt of municipal
imechanical workshap
Ladanna

Procuremont of standardizad
Laptops, PCs, and Peripheral
davices to all End users

Capital

Municipet wide

&2 Wards

CRR

5 000 000

Service Providers for
Ganerat Bulding
anance

INumber of Quarterly Reports on

4 Quarterly Reports on procurement

14 Quarterly Reports on

procurement of Laptop and PCs  fof Laptop and PCs by 30 Juna 2027 [procurement of Lapiop and
by 30 June each ysar PCe by 30 Juna 2027

Buikiing Maintenance
n SCY

Report on procurement]
of Lapiop and PCs

Capial Speres -Faciibes Capflal  |Replacomentol Municipal  [Capital | Municipal wide [CRR 7000 000 o of replacement of capial assats} 100% 100% of replacemant of captal |25% Submission of Request | Job card, invoics, |50% Submission of Requestfor |Job cerd, invaice, [75% [Submission of Requestfor [Job card, invoics, |100% Subrmission of Request fr [Job cerd, invoics, |Job card, ivoice,
Replacemant capital assets |Complatad by Target Dats assets Completed by 30 June for Allocation of Servi bon cerificats of Service ion cerificele Allocation of Servica i Allocation of Service plet pletk i
 (geysers,sircons, generstors et 2027 Provider from Panal of Provider from Panel of Provider fom Panelof  [osrificate Provider om Panelof  [corificate
o) Service Providers for Savica Providers for Servics Providers for Servics Providers for
General Building General Building Ganeral Building General Buitding
Maintenance replacam Maintenence raplacement Maintenance replacement Maintenance repiacement
lent of Municipal capital lof Municipal capitel asset lof Municipal capital assel jof Municipal capital assst
assst (Municipal wide {auiipn wide — Municipal wide = i
(CWP_138 _ [Renovation of Municpal SIfl___ |Repainting of wals, Capisl | Municpal wida [CRR 500 000 |9 of renovation of murcipel slafl |100% [100% of renovation of 5% ISubmiswn of Request [Submission of _ [50% Firs Station Mankweng: _ [Progress report,  |100% Completion of scope of | Invoices, WA WA avoices, Complaton
Accommodation Replacement of faulty laccommodation Complated by Imunicipal staff accommodation for Allocation of Sarvice |Request for Respainting of walls, invoices works Completion cerlificate
slectical components, Target Date | Completad by 30 June 2027 Provider from Pansl of |allocation Mema Replacement of faulty certificate
Replacament of damaged Service Providers for lateckical components.
sanitary fitting. Upgrading of |General Building Raplacement of damaged
kitchen. Maintenance sanitary fiting. Upgrading of|
kitchen.
[CWP_133 _[Rehabittaton of Mankweng Demolibon of fallen walls for _[Capital Menkweng _ [IUDG 3000 000 % of re-buiding of wall al 100% [100% ofrebuiding ofwall st [25% of Roquest o |50% Demoliton of damaged _|Progiess report,  |75% Demoliton of damaged _ [Progress raport, | 100% Completion of scopa of _|Invoices, Invoices, Complebon
| Community Hall Mankweng Community Hall & ity Hall ¢ ity Hall for Allocation of Service |Request for walls and rebuilding of new |invoices walls and rebuilding of new finvoices works |Completion cartificate
and re-build Completad by Target Date Completed by 30 June 2027 Provider from Panel of |allocation Memo walls walls Noortificate

Report on procurement of
Laptop and PCs

ReporiDefivery |1
notafinvoics

Report on procurement of
Leplop and PCs

ReportDsiivery

olefinvoice

Laptop and PCs

Report on procuremant of |ReportDelivery

% of Acquisition of float 100% of Acquisition of flest Submiseon of requast |Request and Fleet Pre of mixed fleat |Re
Completed by target data ICompleted by 30 June 2027 ko procure mix fleet specifications. units orders imeoices. irvoices

units and specifications

- o SCM
% Refurbishment of Municipal | 100% 100% Refurbishment of 5% Submission ol roquesl |Requesllo SCM [50% [Refurbishment of workshop |Progressrepor,  [75% |Refurbishment of workshop | Progress report, | 100% [Completion of scope of _|Complebon (Completion certificale
ical Workshop by target ick K the Allocation of invoices invoices fworks jcertificate and land invoice

dete | Workshop by 30 Juns 2027 Service Provider from invoice

Panel of Service

IProviders for General

nola/invoice

il

Nebwork Upgrade implement wi-fi connectivity for | Capital Al Wards CRR 1800 000 INumber of Municipal site offices |4 Municipal site offices {Mankweng, |4 Municipal sile offices A of Reporl |4 [Municipal site offices Invoice/dob card  |IUA I NA A A Reporl/ Invoincel job
lemployess and the public L with C ity Wi-{ Tibane, Nirvana) ( Tibane, sites L with cards
Inetwork by 30 June each year  [implemented with Community Wi-i  [Westsnburg, Nirvana) [community wi-Fi
network by 30 June 2027 implemented with Community
Wi natwork by 30 June 2027 1R L
[CWP_144 _ [Procurement of IMGS/SCADA. | Smart Metering & foT Capial iWerss  |CRR 7600 000 % ol IMQSISCADA soliton  |100% RS MOSRATA TR Tarms of Referance  |Approved TOR |N/A T A f50% of Sarvica | Appointmnat latter | 100% [FrocwementoiGMS — [vokoalDelvary — |Appomtmont iotier?
solution Integration for Water and procured solution procured Doveloped and provider solution Note Invoice
approved
CWP_145 |Procurement icensing and Procurement icensing and _|Capttal AIWards  [ORR 4000 000 1% of Procuremant kcencing and._ [100% 1% of Procurement icencing and|25% Torms of Reforence  [Approved TOR  [NA 173 NA T50% 2P of Sorvios Tetler [100% Procurement fcensing and [invoice/Delivery  |Appointment etier/
* |Management of online faciity and  |Management of online facility Management of oniine facility and [Management of onlina facility Developed and provider Management of oniine [Note Invoice
Iboerdroom booking solulion land boardroom booking boardroom booking solution and boardroom booking approved faciity and boardroom
solution Completed by target date solution Completed by 30 June booking solution
2027
Provision of Lapiops PCs end Procurement of Laptops for [Number of reports on 4 Quarterty raports on procurement o4 Quarterty reports on 1 Report on procuremen Report on procurement of ~ |Report/Delivery 1 Reporton procurement of JReportDelivery |1 Report on procurement of Report
[Peripheral Devices ISDG ISDG Intems procuramant of Laptops by targel |Laptops of Laptop and PCe. Laptop and PCs note/invoice Laptop and PCs Laptop and PCs

| Township Establishmant for the Eco|Draft Layout Plan of Township Establishment for 35% of Township Submission of Township  [Copy of Town Decison of MPT and draft  [Minutes of MPT Supbmission of finel Stamped Stamped Conditions of
astate at Game Reserve LUM Approval Approved ledge the Eco-astale at Game Reserve i for the Eco- application report to MPT  IPlanner's report ta IConditione of and Draft CoE IConditions of onditions of [Estabii SoE)
General Plen developmant |supporied by fezsibility studies estate at Game Ressrve MPT Establishment{CoE) and layout plan CoE
(Opening of a Township (Complelad by target date supportad by feasibility studies ) and layout plan
Rgister (Completed by target date
[Proclamation
CWP_148 | Township eslablishment on various [Township Establishment: Draﬂlc:apihl Various CRR B 000 000 % of Township establishmenton |35% 35% of Township asublishmena?% ‘I-’rspnﬁons ofterms | Terms of referanca [N/A NA NA 15% Project inception and Land [inception report  [15% Feasibiity studies Completed Complelad feasibility
municipal farm porbons Layout Plan MPT res imunicipal fam reriaus municipal fam portions on various municipal fam of referencs and and Localily maps Investigetion oasivilty studias  |studies reports
|Approved General Plan portions Compleled by largel date iporfions Complsled by targat Identification of site freports
Opening of a Township dala aroas
Register
Proclamation 201 Ha —
[CWP_149 | Land acquistion Purchasa of stalegic land o [Capital ard 13 [CRR 5 000 000 Draft deed of sale with privete  |100% Draft dead of sale wit: private [10% Negotiation with the  [Minutes and 20% Drafting of the deed of ssle |Draft desd of sale  [20% Signing of the Dead of sale |Signed desd of  |50% Lodging of documents at | Title deed itie Doad
dicate informa! Urban adge propetty owners | property owners 100% |land owness on market ragister sale desd office
Along Matiaa comidor comgiatad by 30 June 2027 sias racaheed
CWP_150  |Leass Processing SAME Refurbistimen of African Capital City CBD |CRR 1500 000 % of Refurbishment of African 100% 100% of Refurbishment of 255 inaizaton of Spacification 25% Advertisment threugh Advert 25% Allocation of confractor Service lavel 25% Frojeat Implemantation Progress report  |Completion ceriificate
(PMU) Market Building for SMME 79 Market Market Building by 30 June 2027 [African Market Building by 30 specification with PMU supply chain mangement lagreemnt/Aliocatio
Lease Procassing SMME Strest [ June 2027 In Letter
Erf 165 Pietersburg 79
Market Strest
Council Resohved 29 July
2025 IMAYCO stral plan
Fasolution 08 nov 2025 =
ICWP_151  |Procurement Of Leato Buses Procurement 0f Leeto Busas  [Capital City Cluster  |FTHG 23 421 353 [Number of Lesto Buses Procured |15 15 x Leeto Buses Procured by [25% Bus Speciication Bus spacificetion | 25% 15 buses [Signed Delivery 25% 5 buses Signed Delivery  |75% 5 buses Signed Deiivery [ Signed Dalivery Noies
and fSeshega by the target date 30 June 2027 Note Nota Nola of all 15 busss and
Cluster — — — Payment Cenrtficals.
CWP_152 _|Rahabitalion of Lestola of the roads and |Capital Ward 19 PTNG 16,500,000 KM of the road completed by 3.5Km [3,5KM of the road completed  [10% Concsptreport 100%, |Progressreport  |20% Detailed dosign 100%, Site | Progress report 50% Milling of existing Lar, Progress report  [100% Construction of Stormwater |Practical Certificats |Practical Certificate and
Polokwane bus Route upgrading of the storm walar Westenburg 35 June each year by 30 Jung 2027 Prefiminary design ihandover 100%, Sils Ripping of the base layer drainage system 100% and Progress Prograss report
4 drainage system i 100%, 50% detail lestablishment 100%, works 100%, Construction 100% completed roport
design reperl Salting out 100%, Miling of of earthworke 50%, rettaviitaied road .
lexisting tar road 10%, Construction of layerworks
complated 50%,
Construction of stormwater
drainage system 50%
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CWP 153 |Paving of Akl stests in RDP sactoriPaving of AKI eireats in RLIP uoG 5 000 000 Kilomelre of sresis 1o be Paved | Paving of 0,7km 0, Tkm Paving of AKI ofreets m Complation
[SDA1 [Luthuliy section SDA1 /Luthuli} RDP saction SDA1 (Luthul) cortificate
CWP_154  |Paving of infernal skeets at Paving of internal strests at  |Capex 4 IUDG 11200000 Kilometre of skests to be Paved  |Paving of 1,1km road 1,1km Paving of road (intemal |10% [Complation of layerworks Commn Completion certiicate
e, Ge-Mokoatodi fo D4040 Ga-Mokoatedi o CRR 5000000 troets) ot Mankgaile, Ge- oocicate
until GaRachidi D4040 untl GaRachidi IMokoatedi u D4040 untl
(— o GaRechidi L to D4040 un'i GaRachidi
CWP_155  |Taming of Road from Tshebelato | Tarring of Road from Tshebela|Capax Tshebela Ward[1UDG 9 850 D00 Kilomelre of gravel roads Taming of 1,7km road aming of 1,7km Road from  |45% Complation of the Construction of stormwater Traming 1,7km iComplation Completion certiicats |
Moshats (Phasa 2) to Moshate 03 CRR 5 000 000 upgraded to surfaced roads {Tshebela to Moshate up b sub payment ceriificate system Inayment cortificats cortficats
base
CWP_156  |Upgrading of access Roads rom  |Upgrading of access Roads  |Capex 2 1UDG 8 950 097 Kilomelre of gravel roads Upgrading of 0,83km road Upgrading of 0,83km access 0% Review of the designs, |Reviewed delailed Progress report, 50% Complefion of layerworks | Progress report, 0% Upgrading of 0,83km road |Completion Completon certifcats
Ga Thaba in Molepo, Chusne, Maja [from Ga Thaba in Molepo, upgraded to surfaced roads Roads from Ga Thaba in designs report, payment certificats| cortificate
[Chusne_Maia cluster Mol Chuene Muacluster |
Paving of itormal steats i [Capex ™ [UDG 1000 000 Kiomekrs of skeets 1o bo Paved |Planning Dotailod Designs for Paving of [20% Scoping report Scoping feport Prefiminery designs Prefminary design | 100% Detailed dosign Detai design | WA WA NA Dotal design report
Seshego Zone 1 Seshago Zone 1 intemnal sireats in Seshego roport
Zonse 1
CWP_158  |Refurbishment of Damaged Road |installation of New road Capex City Cluster CRR 4000 000 Numbsr of road signage's 680 Installston of 660 Newroad  [25% 170 |Job card, payment [50% 170 Job cerd, payment 17?% 170 [Job card, payment [100% 170 Job card, peyment |Job card, payment
signage in the City CBD signage’s installed by target dale signage’s by 30 June 2027 cartificate and certificate and certificate and i and i and progress
I— — Jpcoopees ropon - wes :
[CWP_159  |Dusi carriage way access road lo  |Construction of Dual camiage |Capex UDG 10 000 000 kn of C: of Dual G of 0,7km road Construction of 0,7km Dual 5% IConstrucon of the Progress report & |70% Construction of the 75% Completion of the Progress repart,  |100% Construction of 0,7km Dual fCompletion iCompletion certificate
|Mankweng (UDG Funding way accass roed b ward 25 {CRR 2 000 000 carriage wey access road to carriage way accass road to layerworks payment certificate layerworks, recycing layerworks, recycling laying |payment certificele. carmiage weay acoess roed |cartificale
Mankweng Commitment Mankweng Mankweng Commitment Projec of asphalt to Mankweng Commitment
Paving of skeets in Westemburg  |Paving of skreets in Capax 19 \UDG 4 AWO Kikomelre of sreets to be Paved |Design and paving of 0,6km skest  |Design and paving 0.6km of  [10% Detailed design Delailed designs % Site astablishment, 70% Completion of layerworke  |Progress report,  |100% Paving of 0,6km Complation (Complelion oemﬁccte'_
RDP Section Westemnburg RDP Section sreets in Westemburg ROP peyment cer cartificate
Remaining 3 sreats! ISecton _ 3=
CWP_161  |Refurbishment of Strest Names  |Refurbishment of Street Capex City Cluster,  [CRR 1900 000 Number of Street names 1300 Refurbiehment of 1300 x Svee! [5% 325 [Job cerd, payment {50% 325 Job card, payment 5% %5 [ Job cerd, payment | 100% 325 Job cerd, paymen [Job card, payment
Boerds i the City CBD Names Boards within the City (08,19,20,21,2 Refurbishad By larget date [Names Boards within the City |certificats and ceriificate and i and ¥ and oemﬁcate and progress
CBD 2,23,39) CBD Jprogress report progress report progress raport prograss repost  Jreport
CWP_162 _|Acquisibon of Mixed FleeLfor Roads|Procurement of Bowmag | Capex CRR 70300000 Nomber of Bowmag Roller Davelopment of Torax [Pr of Bowmag Roller [50% [Frocurementor [Speciicaton Report[100% e Roporl  [Speciicaton Reporl |NA NA —|NA A WA NA [Spociicsion Report
Roller end Mechanical Broom procured by target date |BoMag rofier and Mechanical Broom [Bowmeg Roller and
|Mechanical Broom
Procurement of maintenance Number of maintanance trucks  |Development of for3x | of
trucks and Jet Palcher and High Jet Paicher procured by [Maintenanca Trucks and 1x Jet rucks and Jot Patcher [Procurement of
target date Patcher meintenance fucks
and Jet Patcher L
CWP_163 _[Paving of intermal street at |Pavingofinemalsrest sl [Copsx  [Werd23 [ IUDG 6900000 [Kiomake of skeels (o be Pavad _[Upgrading of 0,65Kkm |Ugrading (Peving) 0.65km of _|10% |Reviow of the designs, | Reviewed datalled [30% S EstablishmentBox _ [Progressteporl,  [60% (Completion of layerworks | Prograss reporl,  [100% [Upgrading of 065km _|Comptelian Completon certicals |
Diseneng Disteneng Disteneng internal sireet at Disteneng designs report cutiing, Roadbed formation |payment certificate ipeymant certificala ' certificate
[CWP_164 |Upgrading R71 ik & the N1 by-_|Planning for Upgrading R71 _[Capex 5 Damada | lUDG 7150000 % of Planning for Upgrading R71_[Planing 100% Detailed designs for Upgrading |30% Scoping report [Scopingreport _ [70% |Prefiminery gesigns Prominary design [100% Detaied design Dotail dosign  [NA NA — WA Delail design report
pass link to the N1 by- pass link o the N1 by- pass Completed R71 link to the N1 by- pass report breport
by target date
Oparationa! Projects (D ROADS)
Paving of sreets i Banhanrs from |Paving of stoets n Benhiaris [Capex g 1UDG 5000 000 TKiomeko of skeats to be Paved |Paving or 0,58km 0.58km Paving of steetsin | 10% Ste Establishment  [Prograssreport | |30% Box culting, Roadbed _ |Progress raport,  |60% [Completion of layerworks  |Progress report,  [100% [¢38km Paving of sieets i [Competion [Complaton certifcate
Zebediela to D19 {ward 08) [from Zebediela to D19 (ward Benharris from Zebediela to fermmation payment certificate uplo base payment certificata | B ig from Zebadiela i
1l D19 [ward 08 | |D19£wan108
CWP_166  |Paving of inlemal skreetin Paving of inlernal street in Capex 25 IUDG 8 000 000 [Kiomek of skoets to be Paved Paving of 0.8km 0.8km Paving of inlemnal street |10% Review of the designs, |Reviewed detatled [30% Site establishment, Box Progress report, I'éﬁ. (Completion of layerworks  [Progress report,  [100% Paving of 0,8km Completion Completion certficate
UnitA, to F UnitA, to in Mankweng Unit A, to designs report jcutting, Roadbad formation |payment certificate upto base paymenl certificate i
|sireet from LG o Church (ward 25) |Pulamadibogo streel from LG Pulamadibogo street from LG 1o
to Church ward 25 — Church (ward 25] e
CWP_167  |Upgrading of Bus road from R71 to |Upgreding of Bus road from  |Capex = Juoe 7 850 000 Kilomeler of gravel roads Upgrading of 0,8km Upgrading of 0,8km Busroad  [10% |Review of the designs, “[Reviewed delaied |30% Sits Establishmenl, Box rPruwuss report, feo% Completion of layerworks  |Progressraporl,  |100% Upgrading of 0,8km Complation (Complelion Cortiicate |
|Dinakeng batwesn Mshongovile  |R71 to Dinokeng bstween |vpgraded o surfaced roads R71to Dinokeng between designs report ting, Roadbed formation |payment certificate payment certificala ' i
Gashiloane ko Matshsla pata (ward [Mshongovila Gashiloana to Mshongovile Gashiioans lo
Matshela Matshela pata
CWP_168  |Upgrading of road from Ralema Upgrading of road from Capex 163 fiioe 8 000 000 [Kiomene of gravel roads Upgrading of 0,7km road Upgrading of 0,7km road from |10% TReview of the designs, [Reviewad detaiied 30% Eh Establishment Bax Progress report, IEO% Completion of layerworks  |Progress report,  [100% Upgrading of 0,7km road ~ |Completion Complation cerfificate
primary school via Krukutie, Ga Ralema primary school via upgraded o surfaced roads Relema primary schaol via designe report cutting, Roadbed formation |payment certificete payment certificate ’ cartificate
Galegodi, je , Ga Ga Krukutio , Ga Mmasehla, Ga
Molapo bottle sore (ward 36) legodi, Mokgohloa to Molepo legodi, Mokgohloa to Molepo
botile store bottie siore
ICWP_169  |Upgrading of arterial road D3472  |Upgrading of arterial road ICapax. 15 IUDG 10700000 Kilomelers of gravel roads Upgrading of 1,3km road Upgreding of 1,3km arterial 145% Construction of Progress report &  [60% Construction of slormwater |Progress report, 70% Completion of stormwater |Frogress report, 100% Upgreding of 1,3km arterial [Complation iCompletion certificaie
|Ga-Setati to Mashobohleng D3332 | D3472 Ga-Setati to CRR 1922 607 upgraded to surfaced roads ad D3472 Ga-Setati to 8 payment certificats management payment certificate management ipayment certificats road D3472 Ga-Selafito  [certificate
|=— Mashobohleng D3332 Mashobohleng 03332 _ Mashobohiena D3332
ICWP_170  |Inslaltation of Roads al EXT 72 Instellation of Roads atEXT  |Capex EXT 72 IUDG 1000 000 Peaving of roads by targel date Planning Detailed Designs for the Roeds {30% Scoping report Scoping report F}% Preliminary designs Proliminary design  [100% Detailed design Deteil design NA N/A Detail design report
stands (Unsenviced land approved |72 stands (Unserviced {and et EXT 72 stands report -
dtownship } townehip |
Storm Water Projects
m’_171 Upgrading of Storm water in IUpg‘adng of Storm water in  |Capex City 39,20 IWUDG 5 000 000 FM of Storm water Upgraded st }0,3km Upgrading of 0,3km Storm 10% Sile Establishment &  [Progressreport &  [30% Excavation,bedding, pipe  |Progress report & m Excavationbedding, pipe  |Progressreport,  [100% Upgrading of 0,3km Slorm | Completion Completion certificate
Sterpark Florapark and Faune | Sterpark Flora park and by target date ater in Sterpark ,Flora perk Relacation of existing  |Payment certificate laying Payment certificate laying payment certificala watsr in Shrpa‘.k J[Flora cartificate
Park Fauria Park and Fauna Peck senvices sk and Fauna Park
ICWP_172  |Upgrading of Storm water Channel |Upgrading of Storm water Capex 12 DG 13200 000 Kilometres of upgraded storm Constructi on of a bridge and 0,1km  |Upgrading of 100m Storm 10% Sie astablishment Prograss report 20% [Excavation Progress report 60% |Bedding, pipa laying, lining |Progressreport, | 100% Upgrading of 100m Storm  |Completion IComplefion certificate
at Thutu Strest at Seshego zone 4 |[Channel at Thutu Street at Seshego zane watar channel completed by targelfof lining iwator channel & 1 low level payment certificats watsr channel & 1 low level lcertiicate
Sashego zons 4 4 (New Era date bridge at Thutu Sireet at bridge at Thutu Street at
L = — Jecimeny) Seshego Zone 4, Sashego zone 4
ICWP_173  |Upgrading of Storm Water in Upgrading of Storm Waterin  |b29 Ward 11,13,37 |CRR 4877 393 Kilometre of storm water system  10,3km Upgrading of 0,3km Storm 10% Sile Establishment Prograss report 40% Excavation badding, pipe Il-’mgass raport, 80% [Excevation bedding, pipe  |Progress report,  |100% md';gLumBkm Storm  [Completion [Complation certificale
|Seshego Sashego Ward 11,13 and 37 upgradad Water in Sashego Ward 11,13 laying payment certificale laying payment certiicate Watsr in Seshego Ward  Jcertificate
Fencing of Storm water by land 37 Fencing of Storm water 11,13 and 37 Fencing of
Palisade fence by Palisade fence Storm water by Palisade
- - 3 > T - - - - - ——tionco
CWP_174  |Upgrading of storm waler system in |Upgrading of storm water ICapital Ward 25 CRR 1000 000 % of Upgradin g of storm water  |Planning [Detailed designs for the 30% Scoping reporl Scoping report [70% F‘reiiminuy dasigns Preliminary design |100% Detailed design Detail design /A N/A N/A Deteil dasign report
Mankweng Unit G nextto LG system in Mankweng Unit G Mankweng systemn in Mankweng Unit G next Upgrading of storm water report report
nextto LG Unit G b LG lsystem in Mankweng Unit G
o2 nexto LG 3
ICWP_175  |Construction of storm water on Construction of storm water on |Capital Ward 27 IUDG 1000 000 Conakuction of stort water o |Planning Detailed designs for the 30% Scoping repost |Scoping report 70% Preliminary Jesigns Heliminay design  |100% Detailed design Detail dasign NA N/A NA Delail dasign report
Makanye roed Mekanye road Makanye road iConsiruction of storm water on report fraport
Makenys mad
CWP_176  |Upgrading of storm water in tha city |Upgrading of storm waterin  [Capex City Cusler IUDG 9 093 403 Km of stormwat er to be upgraded |Upgrading of 1km stormwater Upgrading of 1km storm water §10% Preliminary designs & |Prefiminary designs 20% Site establishmenl Progress Report  [50% Excavalion bedding, pipe  |Progress report, 100% Upgrading of ikm storm  [Completion Complation certificate
cluster the city cluster by iergel date in the city cluster by 30 June Detailed designs freport & Detailed laying payment certi water in the cily clusier by  [certfcate
2027 — Jdesign rpurt 30 June 2027
= _ﬁm Firpairs and Malnbanance ——
(CWP_177  |Rshabiltation of Dorp Strest Rehabilitation of Dorp Skreet  |Capex iCity 39 IUDG 3043 478 KM of road Rehabilitated by target |0,35km 0,35km Rehabiiitation of Dorp | 10% Development of the BOQ & Progress  |70% nsitu recyeling of existing  |Progress report, 100% ,35km Rehabilitation of  |Completion NI-A A NiA iComplation certificale
date Strest BOQ & Siie layerworks payment certificate Dorp Street cerfificata
Establishment
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[CWP_178  |Rehabilitation of Burger streel Rehabilitabon of Burger stest |Capex City 39 IUDG 2000 000 KM of road Rehabiitated by target[0,47km 0,47km Rehabiltation of Burger [ 10% 70% Insits recycing of exising JProgress report,  [100% 0,47km RehabilteBion of _|Completon NIA NA W\ [Completion certiicate
date street |zyerworks ipayment cerlificale Burger strest cortificata
CWP_179 _|Rahabliiaion of Jorisen fom _|Rehabitation of Joricen fom [Cepex  [oy 38 |IUDG 4000000 KM of road Rehabiltated by targel [0,6km 0,6km Rehabitlation of Joricen [ 10% 0% insi rocyciing of existing [ Progress report, |100% 0,6km Rehabifiaton of _ |Completon  |N/A A A Complelion cortfcals
Munnik Ave k Dah! Strest Munnik Ave b Dahl Strest date {including intersactions) [from Munnik Ave to Dahl Strest |ayerworks payment certificate Jomisan from Munnik Ave  Jceriificate
(including inbersections) |{including intersections} o Dahl Strest (including
— . intersactions,
CWP_180  |Rehabilitation of Railway Skreet Rehabilitation of Railway Capex City 39 “JiuDG 1543 478 KM of road Rehabilitated by target }0,25km I0,25km Rehabilitation of 10% | Development of the BOQ & Progress  [70% Insitu recycling of sxisting Ivaess report, 100% 0,25km Rehabilitation of  [Compleion m A NA Completion cartificate
Street date Railway Street BOQ & Sila report layerworks payment certificate Raiway Street certificate
CWP_181  |Rehabiitation of Qost street Rehabiiitation of Qost strest CRR 2 000 000 Kilomeler of surfaced roads fo be |0,26km 0,26km Rehabilitation of Oost |10% Developmant of the BOQ & Progress  [70% Insitu recycling of existing  |Pragress report, 100% IO,Z?km Rehebiltation of  |Compietion NA IN/A N/A iComplation certificate
Irohabifitated strant tBOQ &5y rapert layerworks payment cartifcate Oost sreet |ocertificate
= M L . ] i Low Level Bricyjes Construction
— -— —— . — - e - —— = . - 4
CWP_182  |Construction of Low Level bridga at | Construction of Low Level CRR 1620 063 Conglruction of Low Level 100% 100% Cunstruction of Low 10% Site Estabiishment [Progrecs report 40% [Excavation bedding concret |Progress raport,  |80% Construction of wingwalls 100% Completion of Low Level  |Complelion |Completion certificate
Koppermyn Thabang ibridge at Koppsrmyn idge at Koppermyn Thabang Lavel bridge at Koppermyn e works, pipe laying payment cerlificate bridge at Koppermyn certificate
Thabang pleted by targel date Thabang Thabang
[CWP_183 _ |Cansiruckion of Low Level bridge al | Consiructon of Low Level CRR 420 000 Construction of Low Lavel 100% 100% Construction of Low 10% Site Establishment Progress report ~ [40% Excavation bedding,concrel |Progress report, [80% [Construction of wingwalie 100% Completion of Low Level  |Complation Completion certiicate
Maja Moshate Mphakanyane bridge 2t Maja Moshate hridge at Maja Moshate Level bridge at Maja Moshate e works, pipa laying peyment cerlificate bridge at Maja Moshate  Jcertificate
Mphakanyane Mphakanyane completed by Mphakanyane
ICWP_184  |Conskruction of Low Level bridge at |Construction of Low Level CRR 1580 000 % Conslruction of Low Level 100% 100% Conefruction of Low 10% Site Establishment Progress report 40% IExcwaﬁon,bedding,eoncret Progress repori, |53 Consiruction of wingwalls 100% ICompletion of Low Level  |Completion Complelion certificate
Maripathek bridge at bridge at Mmaphekane Level bridge at Mmaphakane 6 works,pipe laying payment cerfificate bridge at Mmaphakane  [certificats
Maripathekong Meripathekong completed by Maripathekong Maripathekong
[CWP_185 | Constructon of Low Level bridge at | Constructon of Low Level CRR % Consiructon of Low Level [ 100% 100% Conslructon of Low | 10% Site Estabbishment  |Frogressreporl | |40% Constructon of wingwalls 100% [Complation ofLow Level _|Completon Completion certifcata
Sebati bridge &t Sebati bridgs at Sebati completed by Level bridge et Sebali bridge at Sebati | coriificate
d;
ICWP_186  [Construction of Low Level bridgs at |Construction of Low Level ITUDG % Conslruction of Low Level 100% 100% Construction of Low 10% Site Establishment Progress report 0% Conskruction of wingwalls 100% Complation of Low Level  |Completion [(Camplation certificate
Mentz Shiloane bridge el Mentz Shiloana Level bridge at Mentz Shioane bridge at Mentz Shiloane |oertficate
CWP_187 | Construction of Low Level bridge &t |Construcbon of Low Level CRR % Constructon of Low Level [ 100% 100% Consbucton ol Low | 10% Sfte Estabkshment  |Progressroport  [40% Conskucton of wingwalls 00% Completion of Low Level | Complaton Comploton cortfcats
Motinti bridge at Motint bridge at Motinli completed by Level bridge et Motinti bridge at Motinti certificate
[CWP_188 _[Construction of Low Level bridge &t | Gansruction of Low Level CRR 700 000 % Construction of Low Level _ [100% 100% Constructon of Low  |10% Site Establishment _ |Progress report  [40% Construction of wingwals 100% Completon ofLow Level _[Complaton [Completion cartficate
Masasha bridge at Masasha bridge at Masasha completad by Level bridge at Masasha bridga et Masasha cortificate
CWP_183  |Construction of Low Level bridge at |Conslruction of Low Level CRR 1420 000 1% Construction of Low Leve! 100% 100% Construction of Low 10% Site Establishment Prograss report 40% Consiruction of wingwalls 100% Completion of Low Level  |Completion Completion certificate
Kgabo Park bridge at Kgabo Park bridge at Kgabo Park completed Level bridge at Kgabo Park bridge at Kgabo Park certificate
target dale
CWP_190  |Construction of Low Level bridge at |Construction of Low Leve! CRR 580 000 % Construction of Low Level 100% 100% Construction of Low 10% Site Establishment Progress raport 40% Construction of wingwalis 100% Completion of Low Levet  |Complation Complation certificate
Ramalapa bridge at Remalapa bridge at Ramalapa completed by Level bridge at Ramalapa bridge &l Ramalapa cortificate
.C_WP_191 [ Construction of Low Level bridge el |Construction of Low Level CRR [600 000 % Consfruction of Low Level 100% 100% Construction of Low 10% |Site Establishment Progress report 40% [Construction of wingwalls T00% Complation of Low Level  |Completion (Complelion certificate
Thabang Vilage near Ngaleng bridge at Thabang Vilags bridge at Thabang Vilage near Level bridge at Thabang o works,pipe laying payment certificate | bridge at Thabang Vilage [certificate
near Ngaleng Ngaleng completed by targel date Vilage near Ngaleng near Ngaleng
Rehabiitation of streets in Rehabilitation of streets in Bendor/Fenina Kiometsr of suriscad roads i be Rehabifitation of 1,2km sireets Dovelopment of the Ingitu recydling of existing [Rehabilitation of 1,2km Completion
Polakwane (Bendor/Penine Polokwane (Bendor/Penina park/Flora Hitated in Polokwane {Bendor/Panina BOQ & Site report layorworks payment cerlificats it
perk/Flora park, Nirvana and park/Flora park,Nirvana and park Nirvana park/Flora perk Nirvana and Establishment
[Weslern burg) Wastern burg) and Weelen Weslern burg)
burg]
Rehabiftaion of Dendron Road _ [Rehabiltaton of Dendron | Capex 23 | 0ES] 5,000 000 Kilometer of surfaced roads 1 be |1,2km [Renabiitation of 1,2km 0% Developmentoithe  |BOQ & Progiess  |70% insit recyding af exiating _|Progress report, | 100% |Rehabiiaton of 1.2m _[Completon  [WA A A [Completon cortficata
from Polokwane Dr Robot to Witklip [Road from Polokwane Dr rehabibtated roads to be Dendron Road from Polokwane BOQ & Site raport layerworks payment certificate certificate
strest, Market Stunltil SABC perk  |Robat to Witklip street, Markel| ICRR 12 000 000 rehabiitated Dr Robot to Witklip street, stablishment
Sl until SABC park {Provincial} Market St until SABC park
CWP_194  |Rehabilitation of streets in Seshego ]Rehabii'taﬁon of seets in ICapex 11,12,13, 14, Juoe |5o00000 Km of Street Rehabiltated at 3.5km [Rehabitation of 3,5km streets {10% Development of the BOQ & Progress  [70% Insitu recydling of existing  |Progress report, T00% Rehabilitation of 3.5km iComplaion A N/A N/A Completion certificate
Clusler Seshego Cluster 17,37, Seshego by target date in Seshego Cluster BOQ & Site report laysrworks payment certificate certificate
Ward 11,12,13,14,17,37 Seshego CRR 8 625 D00 Ward 11,12,13,14,47,37 |Estabiishment
ICWP_195  |Refurbishment Side walk in the City Side walkin  |Capex Ward 39 City  [IUDG 1500 000 KM of sidewalks Refurbished by  [1,5km 1,5km Side walkin  |10% Developmentofthe  [BOQ & Progress  |40% R g of unsut Progress report,  |60% [Rehebilitation of 1,5km Frogrees report,  |100% Side walk injCompletion ICompletion certificate
CBD Street the City CBD Street CBD target date [the City CBD Street i report material & processing of  |payment certificate ipayment certificats | fthe City CBD Street cortificate
warks
CWP_196 of Skreat of Voortrekk Capex Ward 39 iUDG 3 000 D00 |Kilometer of surtaced roads to be [0,70km Rehabilitation of 0,70km 10% BOQ & Progress  [70% Insitu recycling of existing  |Progress report, 100% Rehabikitation of ,7km |Completion N/A A INA Complation certificale
Streat rehabilitated by target date Voortrekker Street freport layer works payment certificate certificats
CWP_197  |Rehabiltation of Emerald skeat Cepex Waazs  |IUDG 2 000 000 Kilometer of surfaced roads to be [0,3km Rehabiltation of 0,3km Emerald BOQ & Progress  |70% Inst rocycing ofexistng _[Frogress repor, | 100% Rehabiitaon of 0.3km  [Complefion  |NA A NA (Complation certficate
rehabilitated by targel date stroet report |ayer works payment certificate carfificala
CWP_198  |Rehabilitation of C |Kilometer of surfaced roads to be 0.8 km Rehabilitation of 0,8km BOQ & Progress  [70% Insitu recycling of existing  |Progress report, 100% IRehabiltation of 0,8km Complelion NA NA NA iCompletion certificate
shreat rehebiitated by targel date Compensatie streat report layor works. payment certificate cortificate
ICWP_199  |Rehabilitalion of Landross Mare Rehabilitation of Landross Kilometer of surfaced roads to be [Rehabiiitation of D,ﬁkm 70% Insitu recyciing of existing 100% Rehabilitation of 0,7km Complefion NA NJA Completion certficate
stroat Mare sieat renabiiated by targel date Landross Mare street tayer works

[Renabilitation of intlenal streetin  |Rehabiiilation of intemnal skreet 32 Kilometer of of internal streetin Rehabilitation of 2,8km inlemal insitu recycling of existing Rehabilitation of 2.8km Rehabilitation of 2.8km (Compietion Completion certificate
Solomondale in Solomondale Solomandale Solomond ale Rehebilitated by strest in Salomondale Hayarworks paymant certificate cortificate
Paving of Sehwibidung road fom  |Paving of Sehwibidung road 18 KM of Straat paved by tasget date |1,80KM 1,80km Paving of Sshwibidung {10% Praliminary design 5% Sile establishment Progress Report 100% 1,80km Paving of Completion Campletion certificate
Anglican church to Mashate rom Angfican church to (Anglican road from Angfican church bo report & Detailed payment certificate |Sehwibidungroad from  certifcate
Moshaie Church to Moshate design raport layarwarks Anglican church to Moshate]
Moshais
CWP_202 , !Psving of Dwars skrest from Paving of Dwars skeetfrom | Capital Ward 08 CRR 4 370 000 KM of Streel paved with Sidewalk={0.36km 0,36km Paving of Dwars steet |10% Preliminary designs & |Preliminary design |15% Sila establishment Progress Report T5o% [Box cutfing,Roadbed Progress reporl,  [100% 10,36km Paving of Dwars | Completion iCompletion certificale
Zebediala streel o Greenside Zabggidiz etrast i Gresnside {(Groensida compieted by Target date from Zebediela street fp Detailed design aporl & Detailed formation & complation of  |payment o rfificaue straet from Zebediela streel[cartificale
primary school with Sidewalies for  Jorimary sciiool wil Sidewalks Primary School| ide primar; school win | design raport layerworks Jto Graenside primary
School Children's for School Child an's Strest ) ISidewaIki for School Children's school with Sidewalks for
| School Children's
CWP_203  |Construction of Storm Water Canal |Conslruction of Siorm Waler  |Capital B CRR 4 600 000 Km of Storm water Canal 0. 7km Construction of 0,7km Storm ~ [10% Prefiminary designs & |Prefiminary design |15% Site establishmenl ﬁ‘og'ess Report lﬁe rExcavuﬁon,beddinq. Progress report,  |100% Construction of 0,7km Completion (Completion cariificate
st Extension 44 phase 1 and 2. Canal at Exlonsion 44 phase 1 Construct ed et Extension 44 Waler Canal at Extension 44 Detailed design report & Delailed concrele works payment certificate| Storm Water Canaf at y
and 2. phase 1 and 2 Complete d by phase 1and 2. design report Extension 44 phass 1 and
- target date 2.
CWP_204  |Upgrading of internal streets in Upgrading of intemal streets in|Capital 4 CRR 8 050 000 Km of Upgrading of Skeet in 10.9km Upgrading of 0,9km inlernal 10% Preliminary designs & |Preliminary design |15% Fta establishment IT’wgass Report ane Box culting,Roadbed Progress report, Fﬁ Upgrading of 0,9km infernal | Completion Complebion certificate
Mountain view from gravel to Tar  [Mountain view from gravel io Mauntain view complated by streets in Mountain view from Detailed design report & Detailed ion & campletion of  |payment cert streots in Mountain view  [cerlificats
(Phase 2). Tar (Phase 2). targat dale ravel lo Ter (Phase 2). dasign report layerworks gravel o Tar (Phase
2]
CWP_205 _'-Rahabililaﬁnn of Veldspaat Street  |Rehabilitation of Veldspaat | Capital 23 CRR 13 800 000 KM of Veldspaat Street 1.8km Rehabilitation of 1,.8km 10% Development of the BOQ & Progress  [70% Insitu recyciing of existing erg’ess report, 100% Rehabiltation of 1,8km Complation NA NA N/A Completion certificate
Strest Rehabifitated by target date Veldspaat Stresl BOQ & Site report layerworks ipayment certificate Veldspaat Street cortificate
CWP_206  |Rehabilitation of roads in Ladanna [Rehabilttation of roads in [Capax 23 CRR 8625 000 Km to be rehabiktated 3km Rehabiabon of 3km roads in|10% Developmentof the  |BOQ & Progress 70% Insitu recyciing of existing | Progress report, 100% Rahebiitation of 3km roads |Completion NA A N/A [Completion certificate
Ladanna Ladanna BOQ & Site eport layerworks peymant certificate in Ladanna i
== Establishment
ICWP_207  |Rshabiiitation of Intemal strests at  fRehabilitation of Internal (Capex | v UDG 3 500 000 |Kilometer of surfaced roads to be [0.4km Rehabilitation of 0,4km Inlemal [10% 70% insilu recycling of exisling ~ |Progress report, 100% Rehabilitation of 0,4km Completion /A INA NA iCompletion certificale
Ladanna {; letersburg  |sireats at L if ) rehabilitated |s|reets at Ledanna{Annadale) layerworks [payment cortificate Inbernal streets at certificale
street Pietersburg strael Pietsrsburg street LadannafAnnadale)
— — iotersburg streot
ICWP_208  |Construction of storm waler in Ext. of storm waler in |Capital 8 Ext. 73 CRR 5 750 000 KM of Storm walar Consiruct ed alf0.6km {Construction of 0,6km stom ~ |10% 15% Site establishmant Progress Report  [50% Excavation,bedding, Progress report, [100% IConstruction of 0,6km {Complation Completion certificate
73 Ext 73 Ext 73 completsd by larget date water in Ext 73 concrete works payment certiicale somwaterin Ext 73 [eertificats
CWP_209  |Conslruction of Storm waler in of Storm walar in [Capital 125 Mankweng |CRR 8 050 000 Km of Storm Water Construcled at}1.5km {Construction of 4,5km Storm  110% (15% Sita establishment Progress Report  |50% [Excavation,bedding, Progress report, | 100% C ion of 1,5km Completi Completion cartificats
Mankweng Mankweng by largat date water in Mankweng concrele works payment certificate Storm water in Mankwang  |cerlificate
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[CWP_210 _ |Completion of Hospilai Road in | Complebion of Hospital Road [Capex 31 1UDG 1000 000 [Kilomelar of gravel roads TPranming Detailed designs for the W Preliminary designs [Prefiminary design [100% Detailod design Ta A Detail dasign reporl
Mamatintane Village {ward 31) in Mamotintane Village upgraded to surfaced roads Hospital Road in Mamotintane
— Vitage ——
m_zn [Completion of SANRAL links Completion of SANRAL links  |Capital Municipal Wida CRR 16 100 000 ISANRAL links Complete by target |2 links [Completion of 2 SANRAL links [10% Box cutting,Roadbed iCompletion of layerworks | Progress report, icompletion of 2x SANRAL |Completion IComplation certificate
date — atian i LINKS certificats
W’_Zﬂ Upgrading of arterial road D3355  |Upgrading of arterial road Capital 41 ICRR 8 050 005 KM of Road upgradad by target  [1km Upgrading of 1km erlerial road [10% Sits establishment Box cutting,Roadbed Upgradng of tkm arterial  |Completion Completion certificats
from Metlala ciinic o Monotwane | D3355 from Matlala clinic to date D3355 from Matiala clinic to formation & complation of road 03355 fom Matiala  feertificate
Monotwane _ Monotwane = [ &) clinic io Monobwane
CWP_213 IPaving of intemal street in Paving of intemal srestin Capex BT IUDG 13 500 000 Kiomelre of sirests to be Paved | 1km 1km Paving of intemal strestin |10% Preliminery designs & |Prefiminary design  [15% Site establishmant Box cutting,Roadbed 1km Pawing of intenal iCompletion Complefion certificate
| Thiatiaganya access roadin Ga | Thiatlaganya eccess mad in Thiatiaganya access road in Ge Detailed design report & Detailed ion & ion of sireet in Thiatiaganya lcortificale
Makgoba (Commitments Project)  |Ga Makgoba Makgoba dasign report flayerworks access road in Ga
CWP_214 | Provision of Laptops PCs BTO Provision of Laplops PCs. Municipal Wide | CHR 724 000 1% of Provision of Laplops PCe for| 1% of Provision of Laptops  [10% Issuing of Purchase Supply and delivery of BTO [voice and delivery Supply and delivery of BT( linvorce and Supply and delivery of 10 finvoice and Purchase order, lnvoice
BTO BTO Compated by target dale PCs for BTO Competed by 30 order amenities note amenities dalivery note emaniies delivery note defivery note
June 2027
CWP_215  |BTQ amenities BTO amenities Municipal Wide [CRR 2000000 % of Procurement of BTO 00% 100% of Procurement of BTO % Supply and delivery of |Inveice and delivery Supply and delivery of Invoice and delivery Supply end delivery of Invoice and 100% Supply and delivery of Invoice and Purchass order, Invoica
- plogs PC for BTO__|note Lapizos PC for BTO note Lapiops PC for BTO delivery note Lagtops PC for BTO jdalivary ot delivery nots
CWP_216 Provision of Laplops PCs BTO [Provision of Laptops PCs BTO Municipal WideJCRR 276 000 % Provision of Laplops PCs for  [100% (A NA 100% 100% N/A NA Purchass order, Invoica
(FMG) (FMG) BTO Competed by target date defivery note
' 217 |Construction of Mankweng Upgrading of perimeter fence |Capital [Wrd 27 CRR 3 000 000 0% implementation of the overall |50% (% implermentation of e 100% Flanning and allocation JApproved request  [70% Upgrading/ Construction of |Progress report 100% Upgrading/ Consiruction of [Payment cariff A, A Payment Certificate and
Thusong Service Centre and planning multi-year project cycle (100% of overall multi-year project cycle approval for allocation of a parameter fence & peramster fence and Completion Completion certificate
| Project preparation phase i.e. (100% of Project pragaration sarvice provider cortificate




SDBIP
APPROVAL

Approval by the
Executive Mayor

Monitoring the

Implementation of the
SDBIP

This SDBIP is a management and implementation plan {and not a policy proposal).
The approval of the SDBIP is a competency reserved for the Mayor of the
Municipality in terms of Section 53 of the MFMA. The Municipal Manager becomes
responsible for ensuring that the SDBIP is submitted to the Mayor within 28 days
after the approval of the final IDP and Budget. The 2026/27 Final {DP and Budget of
Polokwane Municipality was approved by Council on the 28 May 2026.

Progress against the objectives set out in the SDBIP will be monitored and reported
on a quarterly and annual basis as per the Approved PMS Policy and Framework.

Signatures

SDBIP Compiled By: *

CITY MANAGER
POLOKWANE MUNICIPALITY

SDBIP Apprc y:

CLLR M.J. MF
EXECUTIVE MRYOR

POLOKWANE MUNICIPALITY
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CITY OF

il

NATURALLY PROGRESSIVE

TO: EXECUTIVE MAYOR 24 JUNE 2026

DIRECTORATE: EXECUTIVE MAYOR'’S OFFICE

SUBJECT: SUBMISSION OF FINAL 2026/27 TOP-LAYER SERVICE DELIVERY
AND BUDGET IMPLEMENTATION PLAN (SDBIP)

REF: 12/2

PRIORITY

URGENT X CONFIDENTIAL:

A.S.AP STANDARD: X

Section 53 (1)(c)(ii) of the Local Government: Municipal Finance Management Act, 56 of 2003
requires the Executive Mayor to approve the Final Service Delivery and Budget
Implementation Plan (SDBIP) within a period of 28 days after the approval of the Final IDP
and Budget by Council.

Council of Polokwane Municipality approved the 2026-2027 Final IDP and Budget on the 28"
May 2026. The 28" day for the approval of the Final SDBIP by the Executive Mayor is on
Thursday, 25" June 2026.

The Accounting Officer hereby submits the 2026/27 Final Service Delivery and Budget
Implementation Plan (SDBIP) to the Executive Mayor for his approval in line with the
legislated timeframes provided in Section 53 (1)(c)(ii) of the Municipal Finance Management
Act, 56 of 2003.

TRbowaumon 25\0b[ 2026

Ms. THUSONNEMUGUMONI DATE '
CITY MANAG

RECEIVED BY:

DATE SUBMITTED | 25/06 12010
RECIEVED BY Milicent  Telony g
| SIGNATURE (4] J

L s—
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