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CHAPTER FOURTEEN: PROJECTS PHASE 
 

14. Municipal Projects List  

14.1 Water and Sanitation Projects 

 
WATER AND SANITATION New 

 

Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Olifantspoo

rt RWS 

(Mmotong 

wa 

Perekisi)  

 

Drilling 

and 

Equipping 

borehole, 

Pumping 

Main, 

Internal 

Reticulati

on, Stand 

Taps 

Capit

al 

10, 

16,36, 

37 

No. of 

boreholes 
02 02  04 

6 666 919  8 695 652 8 000 000 IUDG Yes 

Meters of pipe 

Reticulation 
3 500 4 500  12 000 

Meters of pipe 

Pumping Main 
2 000 2 000 5 000m  

Stand tap  25 35 75 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Mothapo 

RWS 

, Elevated 

250Kl 

Steel 

tank. Bulk 

pipeline, 

and 

reticulatio

n pipeline, 

Yard 

connectio

ns. 

 

Capit

al 

6,31,2

4 

Bulk pipeline 2000 1300 3400 

7 849 

245 
8 169 845 8 456 786 IUDG Yes 

Steel Tank N/A 1 2 

Yard 

connection 10 10 245 

Reticulation 

pipe 200 N/A 1550 

Moletjie 

East RWS 

Comman

d 

Reservoir, 

Borehole 

Energizin

Capit

al 

15, 36, 

38 

Command 

Reservoirs N/A N/A 1{ML} 

6 500 117 9 535 652 8 795 000 IUDG Yes Borehole 

Enerzing 1 2 4 

Service 

Reservoirs 
1 1 2 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

g Service 

reservoirs 

{ Elevated 

Steel 

tanks}s, 

equipping 

of 

boreholes

, Pumping 

mains, 

yard 

connectio

n, 

Reticulati

{Elevevated 

Steel tanks} 

Equipping of 

boreholes 1 1 4 

Pumping 

mains- 1580m 1550m 7500m 

Yard 

connections N/A 200 650 

Reticulation 

& ancillaries 

1000 

 
1 000m 10000m 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

on and 

ancillaries 

 

Moletjie 

North RWS 

Developm

ent of 

design. 

Equipping 

new 

Borehole, 

pumping 

main, 

Erect 

security 

fence for 

boreholes

, meters 

of rising 

main, 

meters of 

Capit

al 
35 

Design 

Development 
100% N/A N/A 

7 427 483 11 714 783 9 114 502 WSIG Yes 

Number of 

boreholes 
01 01 04 

Meters of 

rising main 
1 000 1 000 4 000m 

No. of 

security 

fence 

1 1 04 

Meters of 

reticulation 

pipeline 

2 000 2 000 12 000  
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

reticulatio

n 

pipelines 

and yard 

connectio

ns 

Yard 

connections 
20 20 403 

 

Sebayeng/

Dikgale 

RWS 

 

 

Storage, 

Bulk pipe 

line. 20kl 

Jojo 

Storage 

tanks. 

Commun

al 

standpipe

Capit

al 

29,30,

31,32,

33 

 

Reservoirs N/A N/A 1 

6 389 414 7 130 435 8 867 021 IUDG Yes 

Reticulation 4200 5500 10 291 

Pumping 

Main 
3000 3000 6000 

Jojo Storage 

tank 2 2 8 

Equip 

borehole 2 2 4 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

s. 

Equipping 

of new 

boreholes

.  

Communal 

stand taps 20 30 45 

Moletjie 

South RWS 

(Vaalkop) 

Constructi

on of 

reticulatio

n, Rising 

main to 

the 

reservoir, 

Comman

d 

reservoir 

Equipping 

of 

Boreholes

Capit

al 

09 and 

41 

Meters of 

Reticulation 

pipeline 
4 500  2 500 10 000 

15 527 

410 
7 217 391 8 000 000 WSIG Yes 

Meter of 

rising main 1 000 1 000 N/A 

Number of 

yard 

connections 
 100 50 589 

Number of 

boreholes 1 1 N/A 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

, steel 

tanks and 

yard 

connectio

ns 

Steel tank 1 1 1 

Concrete 

reservoirs N/A 1 N/A 

Moletjie 

South RWS 

(Bellingsg

ate and 

Sepanapu

di) 

Constructi

on of 

water 

reticulatio

n and 

rising 

main, 

Boreholes

, 

constructi

on of 

Capit

al 
41 

Meters of 

Reticulation 

pipeline 
7 500 9 500 15 000 

15 176 

397 
14 238 261 

8 000 

000 
WSIG Yes 

Meter of 

rising main 3 000 6 000 2 500 

Number of 

yard 

connections 
 350 450 550 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

steel tank 

and 

constructi

on of yard 

connectio

ns 

Number of 

boreholes 2 02 02 

Steel tankl 2 2 2 

Houtriver 

RWS 

Pipe 

laying. 

Steel 

Tank. 

Equipping 

of 

additional 

boreholes

, 

Capit

al 
09;16,

18,35 

Tanks – 

Steel 1 
N/A 1 

6 918 715 8 695 652 
8 500 

000 
IUDG Yes 

Pumping 

mains 2000 4000 8500 

No of 

Communal 

stand taps 
10 6 35 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Commun

al taps. 
Meters of 

reticulation 

pipeline 
3000 7000 6000 

Number of 

boreholes 3 2 4 

Chuene 

Maja RWS 

Installatio

n of 

elevated 

steel 

tanks. 

Boreholes 

Installatio

n of 

reticulatio

n and 

yard 

connectio

ns 

Capit

al 
1,2,3 

Yard 

connections 
300 600 2000 

6 162 571 8 695 661 5 000 000 IUDG Yes 

Elevated 

tank 2 2 4 

Borehole 0 0 4 

Reticulation 2500 4000 12000 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Molepo 

RWS 

 

Constructi

on of 

Reticulati

on 

Capit

al 
3,4 

Reticulation 5000 6000 9000 

6 285 497  7 239 257  8 423 120 IUDG Yes 

Rising 

main 
Rising main 1800 2600 2870 

Number 

of steel 

tank 

Number of 

steel tank 1 1 4 

Meters of 

reticulatio

n pipe 

Meters of 

reticulation 

pipe 
1500 1500 2400 

Laastehoop 

RWS 

 

Refurbish

ment of 

boreholes

, Bulk 

Capit

al 

 

5 

Bulk pipeline 2400 4700 8800 

7 599 985 8 744 365 9 542 841 IUDG Yes 
No of new 

boreholes 4 6 8 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

pipeline 

and rising 

main 

Equipping 

of new 

boreholes 

Meters of 

rising main 

pipe 

1000 2000 3000 

Refurbishme

nt of 

boreholes 
3 N/A 6 

Mankweng 

RWS 

 

Constructi

on of 

Water 

reticulatio

n, 

Refurbish

ment of 

pump 

house, 

Bulk pipe 

line, 

Equipping 

Capit

al 

27, 25, 

31, 7, 

26 

Refurbish 

pump house 

3 3 5 

8 900 381 8 984 739 8 875 625 IUDG Yes 

Bulk pipe line 1852 1000 1750 

Reticulation 1200 1300 1450 

Boreholes 1 2 2 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

of 

boreholes 

Boyne 

RWS 

 

Designs, 

]Drilling of 

new 

boreholes 

Yard 

connectio

n, 

Reticulati

on, Bulk 

Pipelines 

Capit

al 
4 

Designs 2000 100% 5000 

9 224 953 2 095 652 8 000 000 IUDG Yes 

Bulk pipeline 

(m) 2000 N/A 5000 

Yard 

connections 100 N/A 300 

Reticulation 

(km) N/A N/A 6000 

Boreholes 1 N/A 5 

Badimong 

RWS 

Planning. 

Equipping 

and 

Capit

al 

28,30, 

31, 34 

Designs 100% N/A N/A 

5 427 483 2 000 000 3 000 000 WSIG Yes 
Equipping 

and 
2 5 5 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

electrificat

ion of 

boreholes

. 

Installatio

n of rising 

main. 

Storage 

and 

command 

reservoir. 

Installatio

n of 

reticulatio

n. 

Installatio

n for yard 

connectio

ns. 

electrification 

of boreholes 

Installation of 

rising main 
1000 2800 7000 

Storage and 

command 

reservoir 

N/A 1 1 

Installation of 

reticulation 
0 1400 3500 

Installation of 

yard 

connections 

30 60 700 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Constructio

n of 

ventilated 

pit latrines 

Constructi

on of 

ventilated 

pit latrines 

according 

to Council 

approved 

priority list 

at 

Molepo/

Chuene 

Maja 

Cluster  

And 

completio

n of 

Mankwen

g cluster 

 

Oper

ation

al 

New 

5-

year 

term 

2026/

30 

 

1ST  

MOLE

PO/ 

/CHUE

NE/ 

MAJA 

Cluste

r 

 

1,2,3,

4,5 

No of 

ventilated pit 

latrines 

Constructed 

1660 1200 700 36 444 435 30 000000 18 000000 IUDG Yes 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

 

Aganang 

RWS (2) 

(Rampuru) 

 

    
N/A  N/A - 5 475 755 - 

IUDG 

 

 

Yes 

 

 

Aganang 

RWS (2) 

(Phetole) 

 

    
N/A   - 4 500 000 869 112 

IUDG 

 

 

Yes 

 

 

Aganang 

RWS (2) 

New 

Borehole 

developm

ent and 

Capit

al 
41 

Reticulation 
 2 500 4 000 12 000 

6 105 860 6 891 087 8 000 000 

IUDG 

 

Yes 

 
Steel tanks 

1 01 N/A 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

(Madietane

) 

 

steel tank. 

New bulk 

supply 

line from 

BH to 

Res. New 

reticulatio

n with 

Stand 

Pipes. 

Package 

plant 

 

Boreholes 
1 1 3 

  

Rising main  

line 1 000 1 000 2000 

Package 

Plant N/A N/A 01 

Stand pipe 

Taps 100  150 300 

Bakone RWS 

(3) 

(Ramokadik

adi) 

Design 

Borehole 

developm

ent and 

steel tank, 

communa

Capit

al 

 

40,41,

42,43,

44 & 

45 

Design 
N/A 100% N/A 

8 128 544 1 600 000 8 000 000 

IUDG 

 

 

Yes 

 

 

Boreholes 2 N/A 2 

Steel tank 1 N/A 1 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

l tap, 

rising 

main. 

New 

reticulatio

n and 

bulk main 

 Communal 

Tap 50 N/A 350 

Meters of 

Rising main 2 000 N/A 3000 

Meters of 

Reticulation 

pipeline 
1000 N/A 5000 

Meters of 

bulk pipeline 

 

 

800 N/A 2000 

Aganang 

RWS (3)  

Equipping 

of New 

Boreholes

Capit

a 
42 

Raising 

Mains{m} 
1500 500 1150 15 137 

051 
6 847 826 

10  564 

498 

WSIG yes 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

(Wash Bank) , 

Constructi

on of 

rising 

main, and 

Constructi

on of 

gravity 

main, 

reticulatio

n 

pipelines, 

Elevated 

Steel 

tank. Yard 

Connectio

ns 

 

Distributions 

pipelines 
1000 500 2000 

Boreholes 1 2 1 

Steel Tank 
1 N/A N/A 

Gravity 

Mains 

2000 800 2000 

Yard 

connections 

70 45 105 

Reticulation 

2600 1500 3841 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Aganang 

RWS (3)  

(Ga-Piet) 

Equipping 

of New 

Boreholes

, 

Constructi

on of 

rising 

main, and 

Constructi

on of 

gravity 

main, 

reticulatio

n 

pipelines, 

Elevated 

Steel 

tank. Yard 

Capit

al 

 

35 

Raising 

Mains{m} 

N/A 1000 2000 

1 500 000 10 695 652 15 000 000 
WSIG yes 

Distributions 

pipe lines{M} 

N/A 3000 3000 

Design 

100% N/A N/A 

Boreholes N/A 2 1 

Steel Tank N/A 1 1 

Mains N/A 1000 2000 

Yard 

connections 

N/A 
100 200 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Connectio

ns 
Reticulation 

(m) 

N/A 
500 3000 

Aganang 

RWS (3)  

(Mabiloane) 

Equipping 

of New 

Boreholes

, 

Constructi

on of 

rising 

main, and 

Constructi

on of 

gravity 

main, 

reticulatio

n 

pipelines, 

Elevated 

Steel 

tank. Yard 

Capit

al 

 

35 

 

Design 100% N/A N/A 

1 500 000 10 695 652 15 000 000 
WSIG yes 

Raising 

Mains{m} 

N/A 
1000 3000 

Boreholes N/A 2 1 

Steel Tank N/A 1 1 

Distributions 

pipe lines{M} 

N/A 
3000 3000 

Mains 
N/A 

1000 2000 

Yard 

connections 
N/A 150 450 

Reticulation 

(m) 
N/A 2000 5000 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Connectio

ns 

Segwasi 

RWS 

Storage, 

reticulati

on and 

yard 

connecti

on. 

Capi

tal 

28 

and 

34 

Storage 

N/A 3 2 

- 10 434 782 6 000 000 WSIG yes 

Reticulation N/A 1700 1500 

Yard 

connections 

 

 

 

 

 

N/A 90 80 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

 

 

 

 

 

Bakone RWS 

(2) 

(Moetagare) 

 

 

 

 

Borehole 

developm

ent, steel 

tank, 

rising 

main, 

New 

reticulatio

n with 

yard 

connectio

ns 

Package 
plant 

Capit

al 

 

43 

Boreholes 
2 1 1 

15 695 65

2  
8 695 652 

10 000 

000 
WSIG YES 

Steel tank 
1 1 1 

Rising main 
6 000 6 000 10000 

Reticulation 
1500 1500 1000 

bulk pipeline 
600 

400 
 

1000 

Yard 

Connection N/A 70 615 

Package 

Plant 
N/A N/A 1 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Bakone RWS 

(2) 

(Boratapelo) 

Borehole 

developm

ent , steel 

tank, 

rising 

main, new 

reticulatio

n with 

yard 

connectio

ns and 

package 

plant 

Capit

al 

 

43 

 

 

 

Boreholes 
2 1 1 

15 936 

870  
8 695 652 

10 000 

000 
WSIG YES 

Steel tank 
1 1 1  

Meters of 

Rising main 6 000 6 000 10000 

Meters of 

Reticulation 

pipeline 
15000 15000 10000 

Meters of 

bulk pipeline 6000 4000 10000 

Yard 

Connection N/A 70  335 

Package 

Plant 

N/A N/A 
1 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Kalkspruit 

Water 

Supply 

(Aganang 

Ward 42) 

Design 

Refurbish 

concrete 

reservoirs

, 

Distributio

n main, 

Reticulati

on and 

distributio

n mainline 

pipeline, 

Yard 

connectio

ns 

Capit

al 

Ward 

42 

Design 

development 100% N/A N/A 

5 589 

081 
7 450 000 

8 800 

000 
IUDG yes 

Refurbish 

concrete 

reservoirs 
N/A N/A 1 

Distribution 

main  N/A 3500 2800 

 Reticulation 

pipeline N/A 2000 3000 

No of Yard 

Connections 

 

  

N/A 115 135 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Mashashan

e Water 

Works and 

water 

supply 

scheme 

Designs 

Capit

al 
40 

% Design  100% 3000 5000 

5 237 911 6 695 652 9 000 000 IUDG yes 

Rising 

main 

Km of Rising 

main  N/A 3000 5000 

Reticulati

on 

pipeline 

Reticulation 

pipeline N/A 5 000 10 000 

Yard 

connectio

ns 

No of Yard 

connections  N/A 100 350 

Steel tank 
No of steel 

tanks N/A 2 2 

Upgrade 

of 

Mashash

ane 

Waterwor

% of 

Upgrade of 

Mashashane 

Waterworks 

to 6.0 Ml/day  

N/A 50% 55% 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

ks to 6.0 

Ml/day 

Installation 

of Prepaid 

Water 

Meters  

Installati

on of 

Prepaid 

Water 

Meters 

(City, 

Seshego 

& 

Mankwe

ng 

Cluster) 

Capit

al 

(City, 

Seshe

go & 

Mank

weng 

Cluste

r) 

Number of 

Prepaid 

Water 

Meters 

installed. 

1010 800 1010 
14 808 

903 
11 000 000 

11 000 

000 
CRR  No  

Aganang 

Bulk Water 

Bulk 

water 

supply to 

Cape

x 

% Planning, 

Design 

Development 

N/A 100% N/A - 2 000 000 5 000 000 CRR Yes 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Transfer 

Scheme 

Aganang 

Area 
41,42, 

43,44 

& 45 

Completed 

by Target 

Date  

Bulk 

Pumping 

Mains 

N/A 
9000k

m 

4000 km 

Drilling of 

Boreholes 

in all 

Municipal 

Clusters 

Drilling of 

Boreholes 

in all 

Municipal 

Clusters 

 

Cape

x 

Munici

pal 

Wide  

Number of 

Boreholes 

Drilled and 

equipped by 

Target date  

7 9 7 
11 304 

348 
10 324 046 8 000 000 IUDG YES 

Molepo 

Water 

Treatment 

Plant  

Construct

ion of 

Molepo 

Water 

Cape

x 

1,2,3,4

,5 

% of 

Construction 

of Molepo 

Water 

25% 50% 70% 1 500 000 2 600 000 5  000 000 IUDG YES 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Treatmen

t Plant 

Commitm

ent 

Project  

Treatment 

Plant 

Replaceme

nt of AC 

Pipes – 

Phase 2 

Replacem

ent of 

aged 

Asbestos 

Pipes 

Cape

x 

Ward 

20, 21, 

22 & 

23 

% Planning 

(Design 

Development

)  

Replacement 

of AC pipes 

N/A 100% N/A 

- 2 000 000 2 000 000 CRR  Yes 

N/A 10KM 10km 

Chuene 

Maja 

(Fynbos)  

Planning 

and 

design, 

electrific

ation and 

Capi

tal 
1 

% Planning 

and design 

N/A 100% N/A 

12 121 

137 
6 160 349 8 000 000 WSIG Yes 

Electrificatio

n and 

equipping 

2 N/A 3 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

equippin

g of 

borehole

s, 

installatio

n of 

rising 

main and 

installatio

n of 

elevated 

steel 

tank, 

installatio

n of 

reticulati

on and 

installatio

n of yard 

of 

boreholes. 

Installation 

of rising 

main 

N/A 3000 1500 

Installation 

of elevated 

steel tank 

N/A 1 1 

Installation 

of 

reticulation 

N/A 4000 12000 

Installation 

of yard 

connections 

N/A 100 200 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

connecti

ons. 

Polokwan

e Bulk 

water 

supply 

Dap 

Naude 

Pipeline 

upgrade 

Design 

develop

ment, 

construct

ion of 

inline 

booster 

pump 

station, 

refurbish

ment of 

WTW, 

install air 

valve 

down 

stream of 

Capi

tal 

City 

cluster 

% Design 

Developme

nt 

N/A 100% 100% 

- 2 000 000 2 000 000 CRR Yes 

Inline 

Booster 

pump 

Station 

N/A N/A 1 

% 

Refurbish of 

WTW 

N/A 50% 100% 

Air valve 

down 

stream of 

veerkraal 

N/A N/A 1 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

veerkrall 

refurbish 

radial 

flood 

gates 

and 

replacem

ent of 

pumping 

mains 

Radial flood 

gates 
N/A N/A 4 

Upgrading 

of pumping 

mains (KM) 

N/A 1,1 N/A 

Constructi

on of 

Rooderpo

ort 

Reservoir 

Construc

tion of 

Roodepo

ort 

Reservoi

r 

including 

pipe 

connecti

Capi

tal 

City 

Cluster 

% Planning 

and design 
N/A N/A 100% - - 

10 000 

000 
CRR Yes 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

on, road 

crossing 

ducts, 

control 

room 

and 

fencing 

Polokwan

e Bulk 

water 

supply(Se

bayeng 

Diepriver 

wellfields

) 

Construc

tion 

Co 

funding 

Capi

tal 

Sebay

eng 

/Dikga

le 

Cluste

r  

% of Co 

funding 

component 

of the 

wellfield 

developme

nt  by target 

date 

N/A N/A 100% - - 2 000 000 

CRR 

 

 

NO 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Developm
ent of 

Malmane 
Wellfields 

The 
project 

will entail 
the 

detailed 
investiga
tion and 
develop
ment of 

the 
Paardevl

ei 
Wellfield 
located 

and 
identified 

within 
the 

Malmane 
Dolomite

s as 

Capi

tal 

Munic

ipal 

Wide  

% Planning 

of 

Developme

nt of 

Malmane 

Wellfields 

Completed 

by target 

date  

N/A N/A 100% - - 2  000 000 CRR NO 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

main 
water 

source 
for 

Polokwa
ne 

Municipa
lity 

Water 
Capital 
Spares 

Replacem
ent  

       1 000 000 2 000 000 3 000 000 CRR N0 

Waste 

Water 
Capital 
Spares 

Replacem
ent 

       1 000 000 1 000 000 1 000 000 CRR N0 



 

 
 

VISION 2030=SMART CITY Page 38 
 

 

Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Regional 

Waste 

Water 

Treatme

nt Plant 

Phase 

2B 

Construc
tion of 

civil 
works 

Capi

tal 

City, 

Seshe

go 

% of 

Constructio

n of civil 

works 

Completed 

by target 

date  

75% 85% 100% 

688 100 000 869 600 000 560 800 000 RBIG Yes phase 2C 
 

Develop
ment of 

shop 
drawing 

and 
mechani
cal works 

 

% 

mechanical 

works 

completed 

by target 

date  

10% 80% 100% 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Regional 
Waste 
water 

treatment 
plant  

Refurbish
ment of 

Polokwan
e WWTW 
phase 2 

Completi
on of 

phase 1 
and 

planning 
of phase 

2 

% of 

Planning 

completed 

for phase 2 

100% N/A N/A 

Refurbishm

ent of 

Polokwane 

WWTW 

75% 85% 100% 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Polokwan
e  x108 
design 
,and 

implement
ation  of 
internal 

engineerin
g services 

Sewer  
 

Polokwa

ne  x108 

design 

,and 

impleme

ntation  

of 

internal 

engineeri

ng 

services 

Sewer 

Capi

tal  
13 

% 

Polokwane  

x108 design 

Completed 

by Target 

Date  

100% N/A N/A 

2 000 000 3 304 348 2 000 000 NDPG YES 

Constructio

n of Sewer 

line  

1000 500 3800 

Polokwan
e  x108 
design 
,and 

implement
ation  of 
internal 

Polokwa

ne  x108 

design 

,and 

impleme

ntation  

of 

Capi

tal  
13 

% 

Polokwane  

x108 design 

Completed 

by Target 

Date  

100% N/A N/A 4 000 000 4 347 826 2 000 000 NDPG YES 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

engineerin
g services 

Water  

internal 

engineeri

ng 

services 

Water 

Bulk water 

reticulation 

line with 

end cap 

and saddle 

1000 500 3800 

Sewer 

Combinatio

n 

Trucks/Sup

er Suckers 

Purchasin

g of 

Sewer 

Combinati

on 

Trucks/Su

per 

Suckers 

Capit

al 

Seshe

go, 

Mankw

eng, 

and 

city 

cluster 

Number of 

Sewer 

Combination 

Trucks/Super 

Suckers 

Purchased 

by target 

date 

N/A 1 N/A -  6 291 097  - CRR No 

Sewer 

Combinatio

n 

Trucks/Sup

Purchasin

g of 

Sewer 

Combinati

on 

Capit

al 

Seshe

go, 

Mankw

eng, 

and 

Number of 

Sewer 

Combination 

Trucks/Super 

Suckers 

1 1 N/A 
6 091 

997 
6 408 903 - CRR No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

er Suckers 

(2) 

Trucks/Su

per 

Suckers 

city 

cluster 

Purchased 

by target 

date 

Honey 

Sucker 

Procure

ment of 

honey 

sucker 

Capi

tal 
All 

No of honey 

suckers 

purchased 

by target 

date 

 

 

 

2 1 N/A 4 500 000 1 300 000 - CRR Yes 

Ground 

water 

protocol 

for 29 

wards in 5 

Conducti

ng 

groundw

ater 

protocol 

Capi

tal 

29 

ward

s in 5 

% of 

Conducting 

groundwate

r protocol 

for 29 ward 

N/A N/A 100% - - 
10  687 

095 
IUDG N/A 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

clusters 

{Aganang,

Sebayeng 

/Dikgale,m

oletjie 

,Mangkwe

ng and 

Molepo/C

huene/Maj

a} 

 

for 29 

ward in 5 

clusters 

clust

ers = 

 

{Agan

ang,S

ebaye

ng 

/Dikga

le,mol

etjie 

,Mang

kwen

g and 

Molep

o/Chu

in 5 clusters 

Completed 

by target 

date  
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

ene/M

aja} 

Refurbish

ment of 

Seshego 

WWTW 

Phase 2 

Refurbis

hment of 

the 

Seshego 

WWTW 

Capi

tal 

11,12, 

13,14, 

17, 37  

%Completio

n of 

planning 

100% N/A 100% 

4 807 103 - 6 100 000 CRR Yes 

% 

Completion 

of 

refurbishme

nt of plant 

 

25% 50% 100% 

Securing 

of Sand 

river south 

Purchas

e of 

Guardho

uses, 

chemical 

Capi

tal 

City 

cluster 

8, 19, 

20, 21, 

Guardhous

e 
8 10 N/A 

5 591 997  8 000 000 - CRR No 

Chemical 

toilet 
8 10 N/A 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

and North 

Boreholes 

ablution 

facility, 

storage, 

fencing 

and taps  

for sand 

river 

north 

and 

south 

borehole

s  

 

22, 23, 

39 
Jojo tank 8 10 N/A 

Fencing m 160m 200m N/A 

Tap 8 10 N/A 

Welding 

Machine 

with 

Generator, 

Purchas

e of 

welding 

machine 

Capi

tal 
All 

Welding 

machine 

with 

generator 

1 N/A N/A 1 000 000 - - CRR No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

cutting 

torch and  

3 gas 

cylinder 

with 

generato

r and 

cutting 

torch 

with 3 

gas 

cylinders 

Gas 

cylinder 
3 N/A N/A 

Plumbers 

truck 

Purchas

e 

plumber 

truck 

Capi

tal 
 

Plumper 

truck 
1 N/A N/A 1 200 000 - - CRR No 

Capital 

replaceme

nt reserve 

% 

planning 

for 

installatio

n of 

Capi

tal 

Mankw

eng 

and 

City 

% Planning 

for 

installation 

of check 

meters 

100% 100% 100% 12 021 741  9 000 000 8 000 000 IUDG No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Ope

x 

/Cap

ex 

 

Opti

on 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

check 

meters 

Installati

on of 

check 

meters 

Installation 

of check 

meters 

N/A 3 4 

Developm

ent of 

Technical 

reports for 

WSIG 

projects 

Develop

ment of 

technical 

reports 

Capi

tal 
 

% 

Development 

of technical 

reports 

100% N/A N/A 1 500 000 - - IUDG NO 
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14.2 Energy Projects 

ENERGY SERVICE 

 
 

Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Perform

ance 

Indicator

s/Measu

rable 

Objectiv

e 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Installation 

of solar high 

mast lights 

Rural 

Areas 

Installat

ion of 

solar 

high 

mast 

lights at 

Rural 

Areas 

Capital  Wards 

15, 18, 

25, 29, 

38, 

40,44, 

26, 36, 

41, 

Number 

of solar 

high 

mast 

lights 

installed 

at Rural 

Areas by 

target 

date   

5 6 3 8 000 000 9 000 000 3 000 000 

CRR No 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Perform

ance 

Indicator

s/Measu

rable 

Objectiv

e 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Upgrading 

of SCADA 

System  

Upgrad

ing of 

SCADA 

System  

Capital City and 

Seshego 

Clusters 

% of 

Upgradin

g of 

SCADA 

System 

Complet

ed by 

target 

date  

N/A N/A 100% - - 1 000 000 

CRR Yes 

Install New 

Bakone to 

IOTA 66KV 

double 

circuit 

GOAT line 

Constr

uction 

of 

double 

66kV 

goat 

line 

from 

Capital 11,12,13

, 

14,17,37 

19,20,21

,22,23 

% of 

Installatio

n of  New 

Bakone 

to IOTA 

66KV 

double 

circuit 

N/A N/A 100% - - 1 000 000 

CRR 

 

No 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Perform

ance 

Indicator

s/Measu

rable 

Objectiv

e 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Bakone 

to IOTA 

Substat

ion 

GOAT 

line 

Complet

ed by 

target 

date  

Constructio

n of Matlala 

66kV 

Distribution 

Substation 

Constr

uction 

and 

commis

sioning 

of 

Matlala 

66kV 

Distribu

tion 

Capital City and 

Seshego 

Clusters 

Construc

ted and 

commissi

oned 

Matlala 

66kV 

Distributi

on 

Substatio

n by 

100% 
 

Construc
tion of 
project 

Phase 1. 

100% 

Construc

tion of 

project 

Phase 2. 

100% 

Construc

ted and 

commissi

oned 

substatio

n. 

27 500 000 34 000 000 40 000 000 

CRR Yes 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Perform

ance 

Indicator

s/Measu

rable 

Objectiv

e 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

substati

on 

target 

date  

Construct 

66kV line 

between 

Alpha and 

Matlala 

substation

s 

Constr

uction 

66KV 

double 

circuit 

Goat 

from 

Alpha 

Distribu

tion to 

Matlala 

Capital City and 

Seshego 

Clusters 

Construc

ted and 

commissi

oned 

66kV line 

between 

Alpha 

and 

Matlala 

Substati

Construc
tion of 
project 

Construc
tion of 
project 

Construc

ted and 

commissi

oned line 

1 000 000 1 000 000 6 650 000 

CRR Yes 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Perform

ance 

Indicator

s/Measu

rable 

Objectiv

e 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

substa

tion 

ons 

Complet

ed by 

target 

date  

Upgrading 
of medium 
voltage 
radial 
feeders 

Installati
on of 
medium 
voltage 
undergr
ound 
and 
overhea
d lines 

Capital City and 

Sesheg

o 

Clusters 

Linear 

length of 

medium 

voltage 

feeders 

connecte

d to the 

grid 

towards 

completi

300m 200m 210m 3 000 000 1 000 000 1 500 000 

CRR YES 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Perform

ance 

Indicator

s/Measu

rable 

Objectiv

e 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

ng ring 

circuits 

Electrification 
of Rural 
Households  

Name 
the 
Village 
here  

Capital Name the 
Village 
here  and 
ward  

Number 

of  Rural 

househol

ds with 

Access 

to 

Electricit

y  

   5 000 000 10 000 000 14 000 000 

INEP YES 

Electrification 
of Urban 
household’s 
in 

Electrific
ation of 
Urban 
househ
olds in 

Capital Ward 13 Number 

of 

househol

ds with 

N/A 250 130 - 6 542 000 4 109 000 

INEP YES 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Perform

ance 

Indicator

s/Measu

rable 

Objectiv

e 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Seshego 

Zone 8 

Extension 

133 (Phase 

5) 

Sesheg
o Zone 
8 
Extensi
on 133 

(Phase 

5) 

Access 

to 

Electricit

y 

Provision of 

engineering 

services for 

Bakone 

Malapa 

Installat

ion of 

sewag

e line, 

Water 

line, 

energy 

and 

Roads 

Capital Ward 06 

Bakone 

Malapa 

% of 

installatio

n of 

engineeri

ng 

services 

for 

Bakone 

Malapa 

Complet

ed by 

35% 50% 100% 23 679 600 23 503 350 24 233 800 IUDG Yes  
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Perform

ance 

Indicator

s/Measu

rable 

Objectiv

e 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

target 

date 

Refurbishm

ent of 

medium 

voltage 

switchgear 

 

 

Refurbi

shment 

of 

mediu

m 

voltage 

switchg

ear 

Capital City and 
Sesheg
o 
Clusters 

Number 

of switch 

gear 

refurbish

ed each 

financial 

year  

5 3 4 2 500 000 1 500 000 2 000 000 

CRR Yes 

Retrofit 

streetlights 

to Solar 

streetlights 

Retrofit 

streetli

ghts to 

Solar 

Capital CBD 

Streets  

Number 

of 

streetligh

ts 

125 125 75 2 000 000 2 000 000 1 000 000 

CRR No 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Perform

ance 

Indicator

s/Measu

rable 

Objectiv

e 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

in the CBD 

streets 

 

 

streetli

ghts in 

the 

CBD 

streets 

retrofitted 

with solar 

luminaire

s in the 

CBD 

Streets  

Design of 

66kV line 

between 

Matlala and 

Sigma 

Substations 

Design 

of 66Kv 

line 

Matlala 

to 

Sigma 

substati

on 

 

CAPEX Wards 8, 

11,12,13

,14,17 

% of 

Design of 

66kV line 

between 

Matlala 

and 

Sigma 

Substatio

ns 

Complet

ed by 

N/A N/A 100% - - 1 000 000 

CRR No 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Perform

ance 

Indicator

s/Measu

rable 

Objectiv

e 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

target 

date  

Constructio

n of Peter 

Mokaba 

Solar Panel 

Constr

uction 

of 

Peter 

Mokab

a Solar 

Panel 

(Install

ation 

of 

alterna

tive 

power) 

CAPEX Ward 

22,23 

% of 

Construc

tion of a 

solar 

panels 

Phase 1 

Complet

ed by 

target 

date  

N/A N/A 100% - - 1 000 000 

CRR No 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Perform

ance 

Indicator

s/Measu

rable 

Objectiv

e 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Procurement 
of specialised 
testing 
equipment for 
various 
maintenance 
teams 

Supply 

and 

delivery 

of 

electrici

ty 

distribu

tion 

networ

k 

testing 

equipm

ent 

CAPEX 

City / 

Sesheg

o 

Cluster 

Wards 

 

Number of 

specialised 

testing 

equipment 

delivered 

by target 

date  

5 3 N/A 1 500 000 1 000 000 - CRR Yes 

Installation 
of online 
remote 
monitoring 

Supply 

and 

installat

ion of 

CAPEX 
City / 

Sesheg

o 

Number 

of online 

remote 

monitorin

N/A 4 4 - 1 000 000 1 000 000 CRR yes 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Perform

ance 

Indicator

s/Measu

rable 

Objectiv

e 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

security 
technology 
system 
(early 
warning 
system) 
Substations 

online 

remote 

monitor

ing 

security 

technol

ogy 

system  

Cluster 

Wards 

 

g 

security 

technolo

gy 

system 

Installed 

by Target 

Date  

Replaceme
nt of fences 
around 
66kV 
Substations 
 
 
 

Replac

ement 

of 

fences 

aroura 

66kV 

Substat

ions 

CAPEX City / 

Sesheg

o 

Cluster 

Wards 

Number 

of 66kV 

substatio

ns with 

replaced 

fences 

by target 

date  

1 1 2 500 000 500 000 1 000 000 

CRR yes 



 

 
 

VISION 2030=SMART CITY Page 60 
 

 

Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Perform

ance 

Indicator

s/Measu

rable 

Objectiv

e 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

 

Replaceme
nt of 
conventiona
l meter 
boxes with 
protective 
electrical 
enclosure 
 

Supply, 

delivery 

and 

installat

ion of 

meter 

boxes 

with 

protecti

ve 

electric

al 

enclosu

res 

CAPEX City / 

Sesheg

o 

Cluster 

Wards 

 

Number 

of 

conventi

onal 

meter 

boxes 

replaced 

by target 

date  

125 125 75 2 000 000 2 000 000 1 000 000 

CRR Yes 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Perform

ance 

Indicator

s/Measu

rable 

Objectiv

e 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Replacement 
of  20 MVA 
power  
Transformer  
at Sigma 
Substation  

Supply, 

delivery

, 

installat

ion and 

commis

sioning 

of 

20MVA 

power 

transfor

mer at 

Sigma 

Substat

ion 

CAPEX 

City / 

Sesheg

o 

Cluster 

Wards 

 

Number of 

20 MVA 

power 

transformer

s replaced 

at Sigma 

Substation 

by target 

date  

2 2 1 5 500 000 5 000 000 1 000 000 CRR Yes 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Perform

ance 

Indicator

s/Measu

rable 

Objectiv

e 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Upgrading  of 
power system  
protection  
relays at 
substations 

Supply, 

delivery

, 

installat

ion and 

commis

sioning 

of 

power 

system

s 

protecti

on 

relays 

at 

various 

Capital  

City and 

Sesheg

o 

Clusters 

Number of 

protection 

relays 

upgraded 

by target 

date  

30 30  N/A 1 500 000 1 500 000 - CRR yes 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Perform

ance 

Indicator

s/Measu

rable 

Objectiv

e 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

substati

ons 

Electrification 
of Urban 
Households 
(INEP top up) 

INEP top 

up) for 

Electrifi

cation 

of 

Urban 

Househ

olds 

Capital 

City and 

Sesheg

o 

Clusters 

% of 

Electrificati

on of 

Urban 

Household

s (INEP top 

up) by 

target date  

N/A N/A 100 % - - 2 000 000 CRR yes 

Polokwane  
x108 design 

,and 
implementat

ion  of 
internal 

engineering 

Polokw

ane  

x108 

design 

,and 

implem

Capital  13 

% 

Polokwa

ne  x108 

design 

Complet

ed by 

100% 100% 100% 3 857 000 4 347 826  2 000 000 NDPG YES 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Perform

ance 

Indicator

s/Measu

rable 

Objectiv

e 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

services 
Electricity   

entatio

n  of 

internal 

engine

ering 

service

s 

Electri

city 

 

Target 

Date  

Retrofitting 

of grid-

powered 

streetlight 

fittings with 

Solar fittings 

along the 

Retrofit

ting of 

grid-

powere

d 

streetli

ght 

CAPEX Ward no 

20 

Number 

of grid-

powered 

streetligh

ts 

retrofitted 

with 

500 250 N/A 2 000 000 1 500 000 - 

 

 

CRR 

No 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Perform

ance 

Indicator

s/Measu

rable 

Objectiv

e 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

New Peter 

Mokaba 

Precinct 

Area  

fittings 

with 

Solar 

fittings 

along 

the 

New 

Peter 

Mokab

a 

Precin

ct Area 

Resoluti

on from 

MAYCO 

Strategi

c 

Solar 

fittings by 

Target 

Date  
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Perform

ance 

Indicator

s/Measu

rable 

Objectiv

e 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Planning 

Session 

 

Retrofitting 

of grid-

powered 

streetlight 

fittings with 

Solar fittings 

along the 

Nelson 

Mandela 

Road to 

Seshego  

 

Retrofit

ting of 

grid-

powere

d 

streetli

ght 

fittings 

with 

Solar 

fittings 

along 

the 

CAPEX Ward no 

8, 14 

and 23 

Number 

of grid-

powered 

streetligh

ts 

retrofitted 

with 

Solar 

fittings by 

Target 

Date  

300 100 100 2 000 000 1 000 000 1 000 000 

 

 

CRR 

No 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Perform

ance 

Indicator

s/Measu

rable 

Objectiv

e 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Both Sides Nelson 

Mandel

a Road 

to 

Seshe

go 

Resoluti

on from 

MAYCO 

Strategi

c 

Planning 

Session 

Retrofitting 

of grid-

powered 

streetlight 

Retrofit

ting of 

grid-

powere

CAPEX City 

Clusters 

and 

Number 

of grid-

powered 

streetligh

200 200 200 1 000 000 1 000 000 1 000 000 CRR No 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Perform

ance 

Indicator

s/Measu

rable 

Objectiv

e 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

fittings with 

Solar fittings 

at various 

streets 

within City  

and 

Seshego 

Clusters 

d 

streetli

ght 

fittings 

with 

Solar 

fittings 

at 

various 

streets 

within 

Cluster

s  

Seshego 

Cluster   

ts 

retrofitted 

with 

Solar 

fittings by 

Target 

Date  

Operational Projects  
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Perform

ance 

Indicator

s/Measu

rable 

Objectiv

e 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Review of 

Energy 

Master Plan  

Review 

of 

Energy 

Master 

Plan 

OPEX 

City and 

Seshego 

Clusters 

Reviewe

d and 

approved 

Energy 

Master 

Plan 

complete

d by 

target 

date  

100% N/A N/A 3 000 000 - - CRR yes 

Installation 

and 

maintenanc

e of CCTV 

cameras 

and early 

warning 

Supply, 

installat

ion and 

mainte

nance 

of 

CCTV 

OPEX 

Ward 08, 

11, 14, 

12,17,37

, 19, 20, 

21, 22, 

23 

Number 

substatio

ns with 

CCTV 

monitorin

g devices  

7 7 7 1 300 000 1 500 000 1 750 000 CRR No 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Perform

ance 

Indicator

s/Measu

rable 

Objectiv

e 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

systems in 

66kV 

substations 

camera

s I and 

early 

warnin

g 

alarms 

in 

66KV 

substati

ons  

Repairs and 

Maintenanc

e of Streets 

lights   

Repairs 

and 

Mainte

nance 

of 

Streets 

lights 

OPEX 

City 

Cluster 

and 

Seshego 

Cluster  

Number 

of 

Streets 

lights 

Repaired   

24 000 24 000 24 000 12 500 000 15 000 000 17 500 000 CRR No 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Perform

ance 

Indicator

s/Measu

rable 

Objectiv

e 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

on 

Municip

al 

License 

Area  

 

by Target 

date    

 

 

 14.3 Roads and Storm Water Projects 

ROADS AND STORM WATER 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/2

9 

Paving of 

AKl 

streets in 

RDP 

section   

SDA1 

(Luthuli) 

 

 

Paving 

of AKl 

streets in 

RDP 

section   

SDA1 

(Luthuli) 

 

 

 

Capex 

 

14 

Kilometre of 

streets to be 

Paved 

Paving of 

0.7km 
N/A N/A 5 000000 - - IUDG Yes 

Paving of 

internal 

ring roads 

to 

university 

road in 

Toronto 

Paving 

of 

internal 

ring 

roads to 

universit

Capex 25 

Kilometre of 

streets to be 

Paved 

Paving of 
1km road 

N/A 
 

Planning 

7 000 000 - 
1 000 

000 
IUDG Yes 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/2

9 

 y road in 

Toronto 

 

 
Upgrading 
of Arterial 
Road from 

R37 via 
Thokgwan
eng RDP 

to Silo 
school 

(Phase 2) 
Ward 1 

Upgradin
g of 

Arterial 
Road 
from 

R37 via 
Thokgwa

neng 
RDP to 

Silo 
school 
(Phase 

2) 
Ward 1 

Capex  01 

Kilometre of 

streets to be 

Upgraded 
Planning 

Upgrading 

of 0.5 km 

road  

N/A 1 000 000 
1 000 

000 
- IUDG Yes 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/2

9 

Paving of 

internal 

streets at 

Mankgaile

, Ga-

Mokoatedi 

to D4040 

until 

GaRachidi 

 

Paving 

of 

internal 

streets 

at 

Mankgail

e, Ga-

Mokoate

di to 

D4040 

until 

GaRachi

di 

 

 

Capex 

 

04 

Kilometre of 

streets to be 

Paved 

Planning N/A Planning 500 000 - 
1 000 

000 
IUDG Yes 

Tarring of 

Road from 

Tshebela 

Tarring 

of Road 

from 

Capex 

 

Tshebela 

Ward 03 

Kilometre of 

gravel roads 
Planning  

Tarring of 

1,2km 

road 

Tarring of 

0,5km 

road 

1 000 000 
16 217 

391 

2 000 

000 
IUDG Yes 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/2

9 

to 

Moshate 

(Phase 2) 

 

IUDG 

Funding  

 

Tshebel

a to 

Moshate 

 

upgraded to 

surfaced roads 

Tarring of 

Road from 

Tshebela 

to 

Moshate 

(Phase 2) 

Tarring 

of Road 

from 

Tshebel

a to 

Moshate 

Capex 

 

Tshebela 

Ward 03 

Kilometre of 

gravel roads 

upgraded to 

surfaced roads 

Tarring of 

1,km road 
N/A N/A 5 000 000 - - CRR YES 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/2

9 

CRR 

Funding  

 

 

Upgrading 

of access 

Roads 

from Ga 

Thaba in 

Molepo, 

Chuene, 

Maja 

cluster 

 

Upgradin

g of 

access 

Roads 

from Ga 

Thaba in 

Molepo, 

Chuene, 

Maja 

cluster 

 

 

Capex 

 

02 

Kilometre of 

gravel roads 

upgraded to 

surfaced roads 

Upgrading 
of 0,7km 

road 

N/A Planning 6 000 000 - 
1 000 

000 
IUDG Yes 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/2

9 

Paving of 

internal 

streets in 

Seshego 

Zone 1 

Paving 

of 

internal 

streets in 

Sesheg

o Zone 

1 

Capex 13 

Kilometre of 

streets to be 

Paved 
Planning 

Paving of 

1km 
N/A 1 000 000 

10 000 

000 
- IUDG Yes 

Paving of 

internal 

streets in 

Seshego 

Zone 2 

Paving 

of 

internal 

streets in 

Sesheg

o Zone 

2 

Capex 
37 

 

Kilometre of 

streets to be 

Paved 
N/A N/A Planning - - 

1 000 

000 
IUDG Yes 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/2

9 

Paving of 

internal 

streets in 

Seshego 

Zone 3 

Paving 

of 

internal 

streets in 

Sesheg

o Zone 

3 

 

Capex 

 

37 

Kilometre of 

streets to be 

Paved 
N/A N/A Planning - - 

1 000 

000 
IUDG Yes 

Paving of 

street in 

Seshego 

Zone 4 

Paving 

of street 

in 

Sesheg

o Zone 

4 

 

Capex  

 

12 

Kilometre of 

streets to be 

Paved 
N/A N/A Planning - - 

1 000 

000 
IUDG No 

Paving of 

internal 

streets in 

Paving 

of 

internal 

streets in 

 

 
37 

Kilometre of 

streets to be 

Paved 
N/A N/A Planning - - 

1 000 

000 
IUDG Yes 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/2

9 

Seshego 

Zone 6 

Sesheg

o Zone 

6 

Capex 

 

Paving of 

internal 

streets in 

Seshego 

Zone 8 

Paving 

of 

internal 

streets in 

Sesheg

o Zone 

8 

Capex 

 

 

11 

Kilometre of 

streets to be 

Paved 

N/A N/A Planning - - 
1 000 

000 
IUDG Yes 

Refurbish

ment  of 

Damaged  

Road 

signage in 

Installati

on of 

New 

road 

signage’

s 

 

Capex 

 

City 

Cluster 

 

Number of 

road signage’s 

installed by 

target date 

680    720 980  1 000 000 
1 500 

000 

2 000 

000 
CRR No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/2

9 

the City 

CBD 

Dual  

carriage 

way 

access 

road to 

Mankwen

g  

IUDG 

Funding  

Construc

tion of 

Dual 

carriage 

way 

access 

road to 

Mankwe

ng 

Commit

ment 

Project  

 

Capex 

 

Mankwen

g ward 25  

km of 

Construction  

of  Dual  

carriage way 

access road to 

Mankweng 

N/A 

Constructi

on of 

1,2km 

N/A - 
22 000 

000 
- IUDG YES 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/2

9 

Dual  

carriage 

way 

access 

road to 

Mankwen

g  

CRR 

Funding  

Construc

tion of 

Dual 

carriage 

way 

access 

road to 

Mankwe

ng 

Commit

ment 

Project  

 

Capex 

 

Mankwen

g ward 25  

km of 

Construction  

of  Dual  

carriage way 

access road to 

Mankweng 

Constructi

on of 

1,2km 

N/A N/A 2 000 000 - - CRR YES 

Upgrading 

of road 

from 

Mohlonon

Upgradin

g of road 

from 

Mohlono

ng to 

Capex 

 

 

 

Kilometre of 

gravel roads 

upgraded to 

surfaced roads 

N/A N/A Planning - - 
1 000 

000 
IUDG yes 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/2

9 

g to 

Kalkspruit 

 

Kalkspru

it 

 

40,42 

Upgrading 

of road 

from 

Monyoane

ng to 

Lonsdale 

 

Upgradin

g of road 

from 

Monyoa

neng to 

Lonsdale 

(45 & 

35) 

Starting 

at 35 

 

Capex 

 

35 

 

 

 

Kilometre of 

gravel roads 

upgraded to 

surfaced roads 

N/A N/A Planning - - 
1 000 

000 
IUDG yes 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/2

9 

Paving of 

internal 

street in 

Ga 

Rankhuwe

) 

Paving 

of 

internal 

street in 

Ga 

Rankhu

we) 

Capex 

ward 35 

Ga 

Rankhuw

e) 

Kilometre of 

streets to be 

Paved 
N/A N/A Planning - - 

1 000 

000 
IUDG YES 

Paving  of 

internal 

streets in 

Extension 

75 (Ward 

14) 

Paving  

of 

internal 

streets in 

Extensio

n 75 

(Ward 

14) 

Capex 

Ward 14 

(Extensio

n 75) 

 

Kilometre of 

streets to be 

Paved 

 
N/A 

Planning N/A - 
1 000 

000 
- IUDG YES 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/2

9 

Paving of 

Dwars 

Street 

Connectin

g ext 40 

and 78 

Phase 2 

.(Ward 08) 

Paving 

of 

Dwars 

Street 

Connecti

ng ext 

40 and 

78 

Phase 2 

.(Ward 

08) 

Capex 08 

Kilometre of 

streets to be 

Paved 
N/A N/A Planning - - 

1 000 

000 
IUDG YES 

Paving of 

internal 

street at 

Disteneng 

Paving 

of 

internal 

street at 

Capex 

Ward 23 

Distenen

g 

Kilometre of 

streets to be 

Paved 

Paving of 

0,68km 
N/A N/A 7 000 000 - - IUDG Yes 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/2

9 

Distenen

g 

Paving of 

internal 

street at 

Madiga 

(Ward 29) 

Paving 

of 

internal 

street at 

Madiga) 

(Ward 

29 

Sebaye

ng 

/Dikgale 

Cluster 

 

Capex 
Ward 29 

Madiga 

Kilometre of 

streets to be 

Paved 
N/A N/A Planning - - 

1 000 

000 
IUDG YES 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/2

9 

 

Paving of 

internal 

street from 

University 

road to 

Makanye 

primary 

school 

(Ward 07  

Paving 

of 

internal 

street 

from 

Universit

y road to 

Makanye 

primary 

school 

(Ward 

07  

Capex Ward 07  

Kilometre of 

streets to be 

Paved 
N/A N/A Planning - - 

1 000 

000 
IUDG YES 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/2

9 

Paving of 

Kopermyn 

internal 

road Ga- 

Maja) 

(Ward 2) 

Paving 

of 

Kopermy

n 

internal 

road Ga- 

Maja) 

(Ward 2) 

Capex 

Ward 2 

Ga- Maja) 

 

Kilometre of 

streets to be 

Paved 
N/A N/A Planning - - 

1 000 

000 
IUDG YES 

Paving of 

internal 

street at 

Ceres 

Phase 2 

(Ward 45) 

Paving 

of 

internal 

street at 

Ceres in 

Aganan

g 

Capex 
Ward 45 

(Ceres) 

Kilometre of 

streets to be 

Paved 
N/A N/A Planning - - 

1 000 

000 
IUDG YES 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/2

9 

Cluster 

Phase 2 

(Ward 

45) 

Upgrading 

of streets 

in Nirvana 

extension 

Upgradin

g of 

streets in 

Nirvana 

extensio

n 

Capex 19 

Kilometre of 

gravel roads 

upgraded to 

surfaced roads 

N/A N/A Planning - - 
1 000 

000 
IUDG YES 

Paving of 

streets in 

Westernb

urg RDP 

Section 

Paving 

of 

streets in 

Western

burg 

Capex 19 

Kilometre of 

streets to be 

Paved 
Planning N/A N/A 1 000 000 - - IUDG Yes 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/2

9 

 RDP 

Section 

(Remain

ing 3 

streets)  

 

Paving of 

Ridge 

Road 

connectin

g ivy park 

and 

Ivydale 

Paving 

of Ridge 

Road 

connecti

ng ivy 

park and 

Ivydale 

Capex 22 

Kilometre of 

streets to be 

Paved 

N/A Planning N/A - 
1 000 

00 
- IUDG YES 

Refurbish

ment of 

Street 

Refurbis

hment of 

Street 

Capex 
City 

Cluster, 

(08,19,20,

Number  of 

Street names 
970 920 980 1 900 000 

1 800 

000 

2 000 

000 
CRR No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/2

9 

Names 

Boards in 

the City 

CBD 

Names 

Boards 

within 

the City  

CBD 

21,22,23,

39) 

 

Refurbished  

By target date 

Procurem
ent of a 
new low 
bed-truck 
(Graders 
Transport
) 

Procure

ment of 

a new 

low bed-

truck 

(Graders 

Transpor

t) 

Strat 

plan 

Resoluti

on  

Capex  
Municipal 

Wide  

Number of low 

bed-truck 

Procured by target 

date  

1 1 1 5 000 000 
5 500 

000 

7 000 

000 
CRR N0 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/2

9 

Procurem
ent of 
Bowmag 
Roller  
and 
Mechanic
al Broom  
 
 
 

Procure

ment of 

Bowmag 

Roller  

and 

Mechani

cal 

Broom 

Capex 
Municipal 

Wide  

Number of 

Bowmag Roller   

Procured  by 

target date  

1 1 1 1 300 000 
1 300 

000 

1 800 

000 
CRR N0 

Procurem
ent of 
maintenan
ce trucks 
and High 
Pressure 
Jet 
Machine 

Procure
ment of 
mainten
ance 
trucks 
and High 
Pressure 
Jet 
Machine 

 

Capex  
Municipal 

Wide  

Number of 

maintenance 

trucks and 

High Pressure 

Jet Machine 

procured by 

target date    

4x 
maintena
nce trucks 

and 1x 
High 

Pressure 
Jet 

Machine 

4x 

maintena

nce trucks 

and 1x 

High 

Pressure 

Jet 

Machine 

4x 

maintenan

ce trucks 

and 1x 

High 

Pressure 

Jet 

Machine 

4 000 000 
6 000 

000 

8 000 

000 
CRR N0 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/2

9 

Upgrading 

of access 

road in Ga 

Makgoba 

 

 

Upgradin

g of 

access 

road in 

Ga 

Makgob

a 

Capex 

Ga 

Makgoba 

Ward ,33 

Km of Street to 

be Upgraded N/A N/A Planning - - 
1 000 

000 

IUDG 

 
YES 

Upgrading 

of road 

from 

Nobody 

Traffic 

circle to 

Moshate 

Mothapo 

Phase 2 

Upgradin

g of road 

from 

Nobody 

Traffic 

circle to 

Moshate 

Mothapo 

Phase 2 

Capex 

Moshate 

Mothapo 

Ward 

05,06,07, 

and 27 

 

Km of Street to 

be Upgraded N/A N/A Planning - - 
1 000 

000 

IUDG 

 
YES 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/2

9 

  

Upgrading 

of road 

from 

Phomolon

g to 

Makgware

ng 

 

Upgradin

g of road 

from 

Phomolo

ng to 

Makgwar

eng 

 

Capex 07 
Km of Street to 

be Upgraded N/A N/A Planning - - 
1 000 

000 

IUDG 

 
YES 

Upgrading 

of road 

from 

Spitzkop 

to 

Segwasi 

Upgradin

g of road 

from 

Spitzkop 

to 

Segwasi 

Capex 34 
Km of Street to 

be Upgraded N/A N/A Planning - - 
1 000 

000 

IUDG 

 
YES 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/2

9 

  

Upgrading 

of road 

from Titibe 

to 

Marobala  

 

Upgradin

g of road 

from 

Titibe to 

Marobal

a  

 

Capex 33 
Km of Street to 

be Upgraded N/A N/A Planning - - 
1 000 

000 

IUDG 

 
YES 

Upgrading 

of road 

from 

Matobole 

to Silicon 

 

Upgradin

g of road 

from 

Matobol

e to 

Silicon 

Road 

Capex 02 
Km of Street to 

be Upgraded N/A N/A Planning - - 
1 000 

000 

IUDG 

 
YES 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/2

9 

Paving of 

Extension 

106 Main 

Taxi road 

(Ward 14) 

Paving 

of 

Extensi

on 106 

main taxi 

road 

Capex 14 

Kilometre of 

streets to be 

Paved 

Planning  

 

Paving of 

0.2 km 

road 

N/A 1 000 000 
1 000 

000 
- 

I 

UDG 

 

YES 

Upgrading 

of  Access 

road  to 

Feke 

Upgradin

g of  

Access 

road  to 

Feke 

Capex 02 
Km of Street to 

be Upgraded N/A N/A Planning - - 
1 000 

000 

IUDG 

 
YES 

Upgrading 

of Beryl 

road from 

gravel to 

Asphalt 

surfacing 

Upgradin

g of 

Beryl 

road 

from 

gravel to 

Asphalt 

Capex Ward 23 

Km of Road 

upgraded by 

target date 

N/A 
Upgrading 

of 1km 

Upgrading 

of 0.2km 
N/A 

10 000 

000 

2 000 

000 
IUDG YES 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/2

9 

parallel to 

the railway 

line 

leading to 

Celtic 

Lodge 

Estate 

surfacing 

parallel 

to the 

railway 

line 

leading 

to Celtic 

Lodge 

Estate 

Streetscape 

design and 

constructio

n of access 

streets and 

pedestrian 

walkways 

within 

x108, east 

Streetsca

pe design 

and 

constructi

on of 

access 

streets 

and 

pedestria

Capex  17 

%  of NMT 

constructed by 

target date  

100% 
Completio
n of NMT 
and street 

lighting 

N/A N/A 9 000 000 - - NDPG YES 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/2

9 

of F8 

portion of 

n 

walkways 

within 

x108, 

east of F8 

portion of 

Operational  Projects  

Developm

ent of 

Storm 

water 

Master 

Plan 

Develop

ment of 

Storm 

water 

master 

plan 

Opex All Wards 

Number of 

Storm water 

master plan 

developed by 

target date  

N/A 1 review - 
2 500 

000 

1 000 

000 
CRR No 

Review of 

Road 

Review 

of road 

master 

Opex All Wards Number of 

road master 
N/A 1 N/A - 

2 500 

000 
- CRR No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/2

9 

Master 

Plan 

Plan 

(2014) 

Outdate

d MEC 

Finding  

plan Reviewed 

by target date  

Road 

Marking  

of all 

Municipal 

Road 

Network 

Refurbis

hment of 

Road  

Marking 

of All  

Municipa

l  

surfaced 

Tarred 

Road 

Opex 

City 

Cluster 

Seshego 

Cluster 

Mankwen

g Cluster 

 

M2 of 

Municipal 

Surfaced 

Tarred road 

Marked by 

target Date 

45000m² 55000m² 65000m2 4 000 000 
5 000 

000 

6 000 

000 

CRR Yes 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/2

9 

Repairs 

and 

Maintenan

ce of 

Municipal 

Roads 

Repairs 

and 

Mainten

ance of 

Municipa

l Roads 

Pothole

s 

Repairs  

Opex 
Municipal 

Wide  

Km of Road 

Repaired by 

Target Date  
5km 5,5km 

6km 10 000 000  
11 000 

000  

12 00

0 00 

CRR Yes 
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14.3.1 D - Roads per ward (RURAL Clusters)   

 
D – ROADS PER WARD 

 

Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 
  

Paving 

of 

streets in 

Benharri

s from 

Zebediel

a to D19 

(ward 

08) 

 

Paving 

of 

streets 

in 

Benhar

ris from 

Zebedi

ela to 

D19 

Capex 08 

Kilometre of 

streets to 

be Paved 

Paving or 

0,45km 
N/A N/A 

5 000 

000 
- - 

 

IUDG 

 

YES 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 
  

(ward 

08) 

 

Paving 

of road 

from 

Sengata

ne 

(D3330) 

to 

Chebeng 

(ward 

09) 

 

Paving 

of road 

from 

Sengat

ane 

(D3330

) to 

Chebe

ng 

(ward 

09) 

 

Capex 09 
Kilometre of 

streets to 

be Paved 

N/A N/A Planning - - 
1 000 

000 

IUDG 

 
YES 



 

 
 

VISION 2030=SMART CITY Page 102 
 

 

Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 
  

Paving 

of 

Bloodriv

er main 

road via 

Mulautsi 

high 

school to 

agricultu

re 

houses 

(ward 

10) 

 

Paving 

of 

Bloodri

ver 

main 

road 

via 

Mulaut

si high 

school 

to 

agricult

ure 

houses 

(ward 

10) 

Capex 10 

Kilometre of 

streets to 

be Paved 

Paving of 
0,5km 

N/A N/A 
6 000 

000 
- - 

 

IUDG 

 

YES 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 
  

Upgradin

g of road 

D3432 

from Ga-

Mosi(Gil

ead 

road) via 

Sengata

ne to 

Chebeng

(ward 

16) 

Upgrad

ing of 

road 

D3432 

from 

Ga-

Mosi(Gi

lead 

road) 

via 

Sengat

ane to 

Chebe

ng 

Capital 16 

Kilometre of 

gravel 

roads 

upgraded to 

surfaced 

roads 

N/A N/A Planning - - 
1 000 

000 

 

IUDG 

 

 

YES 

Paving 

of 

internal 

street in 

Paving 

of 

internal 

street 

Capex 25 

Kilometre of 

streets to 

be Paved 

Paving of 
0,46km 

N/A Planning 
6 000 

000 
- 

1 000 

000 

 

IUDG 
YES 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 
  

Mankwe

ng Unit 

A, to 

Pulamad

ibogo 

street 

from LG 

to 

Church 

(ward 

25) 

 

in 

Mankw

eng 

Unit A, 

to 

Pulama

dibogo 

street 

from 

LG to 

Church 

(ward 

25) 

 

 

Completi

on of the 

link to 

Comple

tion of 

the link 

Capex 
Municip

al Wide 

KM of 

SANRAL 

links to be 

N/A N/A 0.8km - - 
13 043 

478 

 

IUDG 
YES 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 
  

SANRAL 

roads 

network  

to 

SANRA

L roads 

networ

k 

upgraded 

by Target 

date  

 

Paving 

of road 

in ga 

Thoka 

from 

reservior 

to 

Makanye 

4034 

(ward 

27) 

Paving 

of road 

in ga 

Thoka 

from 

reservi

or to 

Makan

ye 

4034 

Capex 27 

Kilometre of 

streets to 

be Paved 

by target 

date  

N/A N/A Planning - - 
1 000 

000 

 

IUDG 

 

YES 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 
  

 (ward 

27) 

 

Upgradin

g of Bus 

road 

from 

R71 to 

Dinoken

g 

between 

Mshong

oville 

Gashiloa

ne to 

Matshela 

pata 

Upgrad

ing of 

Bus 

road 

from 

R71 to 

Dinoke

ng  

betwee

n 

Mshon

goville 

Gashilo

ane to 

Capex 28 

Kilometer of 

gravel 

roads 

upgraded to 

surfaced 

roads 

Upgrading 

of 0,2km 
N/A Planning 

5 000 

000 
- 

1 000 

000 

 

IUDG 

 

YES 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 
  

(ward 

28) 

 

Matshe

la pata 

Paving 

of 

Sekoala 

primary 

school 

road to 

Mehlako

ng  

(ward 

29) 

 

Paving 

of 

Sekoal

a 

primary 

school 

road to 

Mehlak

ong 

 (ward 

29) 

 

Capex 29 
Kilometre of 

streets to 

be Paved 

N/A N/A Planning - - 
1 000 

000 

 

IUDG 

 

YES 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 
  

 

Upgradin

g of 

arterial 

road in 

Tshware 

from 

Taxi 

rank via 

Tshware 

village to 

mamots

hwa 

clinic 

(ward 

30) 

Upgrad

ing of 

arterial 

road in 

Tshwar

e from 

Taxi 

rank 

via 

Tshwar

e 

village 

to 

mamot

shwa 

Capex 30 

Kilometre of 

gravel 

roads 

upgraded to 

surfaced 

roads 

N/A N/A Planning - - 
1 000 

000 

 

IUDG 

 

YES 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 
  

clinic(w

ard 30) 

Paving 

of 

Tlhatlag

anya 

Roads 

 

Paving 

of 

Thlatla

ganya 

Roads 

 

 

Capex 

 

31 

Kilometer of 

gravel 

roads 

upgraded to 

surfaced 

roads 

N/A 
Planning 

N/A - 1 000 000 
- 

 

 

IUDG 

 

 

 

YES 

Completi
on of 
Hospital 

Road in 

Mamoti

ntane 

Village 

Comple
tion of 
Hospita
l Road 

in 

Mamo

tintan

 

Capex 

 

31 

Kilometer of 

gravel 

roads 

upgraded to 

surfaced 

roads 

Planning  

Completio

n of 0,2km 

road 
N/A 

1 000 

000 
1 000 000 - 

 
IUDG 

 
 
 
 
 
 

 

YES 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 
  

(ward 
31) 

e 

Village 
(ward 
31) 

Completi
on of 
Malesa 
to 
Motsepe 
road 

Comple
tion of 
Malesa 
to 
Motse
pe road 

 

Capex 

 

34 and 

31  

Kilometer of 

gravel 

roads 

upgraded to 

surfaced 

roads 

N/A  
Planning N/A - 1000 000 - 

IUDG 

 

 

YES 

 

 

Paving 

of 

internal 

street 

from 

Solomon

Paving 

of 

internal 

street 

from 

Solomo

Capex 32 

Kilometre of 

streets to 

be Paved 

N/A N/A Planning - - 
1 000 

000 

 

IUDG 

 

 

YES 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 
  

dale to 

D3997 

(ward 

32) 

 

ndale 

to 

D3997 

(ward 

32) 

 

Upgradin

g of road 

from Ga 

Mampha

ka to 

Spitzkop 

(ward 

34) 

Upgrad

ing of 

Arterial 

road 

and 

storm 

water 

infrastr

ucture 

Capex 34 

Kilometre of 

gravel 

roads 

upgraded to 

surfaced 

roads 

N/A N/A Planning - - 
1 000 

000 

 

IUDG 

 

YES 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 
  

Upgradin

g of road 

from 

Ralema 

primary 

school 

via 

Krukutje, 

Ga 

Mmasehl

a, Ga 

legodi, 

Mokgohl

oa to 

Molepo 

bottle 

store 

Upgrad

ing of 

road 

from 

Ralema 

primary 

school  

via 

Krukutj

e , Ga 

Mmase

hla, Ga 

legodi, 

Mokgo

hloa to 

Molepo 

bottle 

store 

Capex 36 

Kilometre of 

gravel 

roads 

upgraded to 

surfaced 

roads 

Upgrading 

of 1km 

road  

0.3 KM  Planning 
8 000 

000 
2 000 000 

1 000 

000 

 

IUDG 

 

YES 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 
  

(ward 

36) 

 

 

Paving 

of 

internal 

street 

ring road 

at Ga-

Makibel

o to 

Hlahla 

(ward 

38) 

 

Paving 

of 

internal 

street 

ring 

road at 

Ga-

Makibe

lo to 

Hlahla 

(ward 

38) 

) 

Capex 

38 

Ga-

Makibel

o to 

Hlahla 

ring 

road 

 

Kilometre of 

streets to 

be Paved 

N/A N/A Planning - - 
1 000 

000 

 

IUDG 

 

YES 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 
  

 

Paving 

of 

Internal 

Street in 

Ga 

Ujane to 

D3363 

(ward 

40) 

 

Paving 

of 

Internal 

Street 

in Ga 

Ujane 

to 

D3363 

(ward 

40) 

 

Capex 40 

Kilometre of 

streets to 

be Paved 

N/A N/A Planning - - 
1 000 

000 

 

IUDG 

 

YES 

Upgradin

g of 

arterial 

road 

Upgrad

ing of 

arterial 

road 

Capex 41 

Kilometre of 

gravel 

roads 

upgraded to 

N/A N/A Planning - - 
1 000 

000 

 

IUDG 
YES 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 
  

D3355 

from 

Monotwa

ne to 

Matlala 

clinic 

(ward 

41) 

D3355 

from 

Monot

wane 

to 

Matlala 

clinic 

(ward 

41) 

 

surfaced 

roads 

 

Upgradin

g of 

arterial 

road in 

Magong

wa 

village 

from 

Upgrad

ing of 

Arterial 

road 

and 

storm 

water 

Capex 42 

Kilometre of 

gravel 

roads 

upgraded to 

surfaced 

roads 

N/A N/A Planning - - 
1 000 

000 

 

IUDG 

 

YES 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 
  

road 

D3378 to 

road 

D19 

(ward 

42) 

infrastr

ucture 

Upgradin

g of 

arterial 

road  

D3383 in 

Setumon

g via 

Mahoai 

to 

Kgomo 

school(

Upgrad

ing of 

arterial 

road  

D3383 

in 

Setumo

ng via 

Mahoai 

to 

Kgomo 

school 

Capex 43 

Kilometre of 

gravel 

roads 

upgraded to 

surfaced 

roads 

N/A N/A Planning - - 
1 000 

000 

 

IUDG 

 

YES 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 
  

Ward 

43) 

Upgradin

g of 

arterial 

road 

from 

Moetaga

re in to 

Setumon

g D3382 

Upgrad

ing of 

arterial 

road 

from 

Moetag

are in 

to 

Setumo

ng 

D3382 

Capex 

Setumo

ng 

Agana

ng 

Kilometre of 

gravel 

roads 

upgraded to 

surfaced 

roads 

N/A N/A Planning - - 
1 000 

000 

 

IUDG 

 

YES 

Upgradin

g of road 

D3989 

Ga-

Upgradi

ng of 

road 

D3989 

 

Capex 

 

24 

Kilometer of 

gravel 

roads 

upgraded to 

Planning  
0.2KM  Upgrading of 

1km road 
1 000 000 1 000 000 

12 608 

696 

 

IUDG 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 
  

mamab

olo to 

itireleng 

Ga-

mamabo

lo to 

itireleng 

surfaced 

roads 

 YES 

Upgradin

g of 

arterial 

road 

from 

Phuti to 

Tjatjane

ng 

Upgradi

ng of 

Arterial 

road and 

storm 

water 

infrastru

cture 

Capex 07 Kilometer of 

gravel 

roads 

upgraded to 

surfaced 

roads 

N/A 
Planning N/A - 1 000 000 - 

 

IUDG 

 

 

 

YES 

Upgradin

g of road 

from 

Upgradi

ng of 

road 

Capex 18 Kilometer of 

gravel 

roads 
Planning  

0.5KM  Upgrading 

of 1km road 
1 000 000 1 000 000 

13 608 

696 

 

IUDG 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 
  

Leokam

a to 

Moshun

g 

from 

Leokam

a to 

Moshun

g 

upgraded to 

surfaced 

roads 

 YES 

Upgradin

g of 

arterial 

road 

D3413 

Ramakg

aphola 

to 

Gilead 

Upgradi

ng of 

Arterial 

road and 

storm 

water 

infrastru

cture 

 

Capex 

 

35 

Kilometer of 

gravel 

roads 

upgraded to 

surfaced 

roads 

N/A  
Planning N/A - 1 000 000 - 

 

IUDG 

 

 

 

YES 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 
  

road 

D3390 

Upgradin

g of 

arterial 

road 

D3472 

Ga-

Setati to  

Mashob

ohleng 

D3332  

 

IUDG 

Funding 

Upgrad

ing of 

arterial 

road 

D3472 

Ga-

Setati 

to  

Masho

bohlen

g 

D3332  

 

 

Capex 

 

 

15 

Kilometer of 

gravel 

roads 

upgraded to 

surfaced 

roads 
Upgrading 
of 0,3km 

road 

N/A N/A 7 000 000 - - 

 

IUDG 

 

 

 

YES 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 
  

 Commi

tment 

Project  

 

 

Upgradin

g of 

arterial 

road 

D3472 

Ga-

Setati to  

Mashob

ohleng 

D3332  

Upgrad

ing of 

arterial 

road 

D3472 

Ga-

Setati 

to  

Masho

bohlen

 

 

Capex 

 

 

15 

Kilometer of 

gravel 

roads 

upgraded to 

surfaced 

roads 

Upgrading 
of 0,1km 

road 

N/A N/A 1 922 607 - - 
CRR YES 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 
  

CRR 

Funding  

 

g 

D3332  

Commi

tment 

Project  

 

 

Installati

on of 

Roads at 

EXT 72 

stands 

(Unservi

ced land 

approve

Installat

ion of 

Roads 

at EXT 

72 

stands 

(Unser

viced 

Capex  EXT 72 

Paving of 

roads  by 

target date  
Planning  

Paving of 

0.3 km 

road 

Paving 

of 1km 

road 

1 000 

000 
1 000 000 

10 217 

391 
IUDG NO 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 
  

d 

township 

) 

land 

approv

ed 

townshi

p ) 
 

Bosber

aad 

Resolut

ion  
Revenue 

Collectio

n  

Paving 

of 

streets in 

Thakgal

ang 

Paving 

of 

streets 

in 

Thakga

lang 

Capex 

 

37 

Thakg

alang 

Kilometre of 

streets to 

be Paved 

Paving of 

0.5 km 
N/A Planning 

5 000 

000 
- 

1 000 

000 
IUDG YES 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 
  

 

Commi

tment 

Project 

Construc

tion of 

service 

road in 

Dalmad

a (Ward 

06  

 

Constr

uction 

of 

service 

road in 

Dalma

da 

(Ward 

06  

 

Capital 

 

Ward 

06  

Dalmad

a 

KM  of 

constructio

n of service 

road in 

Dalmada 

Completed 

by target 

Date 

N/A N/A Planning - -  
1 000 

000 
IUDG YES 

Storm Water Projects 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 
  

Upgradin

g  of 

storm 

water in 

ivy 

park(Em

peror)  

Upgrad

ing  of 

storm 

water 

in ivy 

park(E

mperor

) 

Capex  

 

City  

39 

KM of 

Storm 

water 

Upgraded 

at ivypark  

by target 

date  

N/A 

Upgrading 

of 0,6km 

storm 

water 

N/A - 4 000 000 - IUDG YES 

Upgradin

g  of 

Storm 

water in 

Sterpark 

,Flora 

park  

and 

Fauna 

Park  

Upgrad

ing  of 

Storm 

water 

in 

Sterpar

k ,Flora 

park  

and 

Capex 
City  

39,20 

KM of 

Storm 

water 

Upgraded 

at  by target 

date 

0.3 km 0,45 N/A 
5 000 

000 

10 000 

000 
- IUDG No 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 
  

Fauna 

Park 

Upgradin

g of 

Storm 

water 

Channel 

at Thutu 

Street at 

Sesheg

o zone 4 

Upgrad

ing of 

Storm 

water 

Chann

el at 

Thutu 

Street 

at 

Seshe

go 

zone 4 

Capex 

12 

Sesheg

o zone 

4 (New 

Era 

primar

y) 

Kilometres 

of upgraded 

storm water 

channel 

completed 

by target 

date 

Upgrading 
of 1km 
channel 

N/A N/A 
3 200 

000  
- - IUDG No 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 
  

 
 
 

Upgradin
g of 

Storm 
Water in 
Seshego 

 

 

 

 

 

 

 

 

Upgrad
ing of 
Storm 
Water 

in 
Sesheg

o 
 
 
 

Capital 
Ward 

11,13 

Kilometre of 

storm water 

system 

upgraded 

0,8km 0,65km 0,65km 
6 877 

393 
5 000 000 

5 000 

000 
CRR Yes 

Upgradin

g of 

Upgrad

ing of 
Capital 

Ward 

25 
% of 

Upgrading 
Planning 0,65km 0,65km 

1 000 

000 
5 000 000 

5 000 

000 
CRR No 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 
  

storm 

water 

system 

in 

Mankwe

ng Unit  

G next to 

LG 

storm 

water 

system 

in 

Mankw

eng 

Unit  G 

next to 

LG 

Mankw

eng 

Unit  G 

of storm 

water 

system in 

Mankweng 

Unit  G next 

to LG 

Construc

tion of 

storm 

water on 

Makanye 

road 

Constr

uction 

of 

storm 

water 

on 

Makan

ye 

road 

Capital 
Ward 

27 

Km of 

storm water 

installed 
Planning 0,65km 0,65km 

1 000 

000 
5 000 000 

5 000 

000 
CRR No 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 
  

Construc

tion of 

Storm 

Water in 

Ga 

Semeny

a 

 

Constr

uction 

of 

Storm 

Water 

in Ga 

Semen

ya  

 

Capex 
Ward 

38 

Km of 

storm 

water to be 

upgraded 

by target 

date 

N/A N/A 1,2km - - 
29 000 

000 
IUDG No 

Upgradin

g of 

stormwat

er in the 

city 

cluster   

 

 

Upgra

ding of 

storm

water 

Capex 
City 

Custer 

Km of 

stormwater 

to be 

upgraded 

by target 

date 

Upgrading 

of 1km 

stormwat

er 

Upgrading 

of 2km 

stormwat

er 

N/A 
10 243 

403 

15 000 

000 
- IUDG YES 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 
  

IUDG 

Funding 

in the 

city 

cluster 

 

Upgradin

g of 

stormwat

er in the 

city 

cluster  

CRR 

Funding 

 

 

Upgra

ding of 

storm

water 

in the 

city 

cluster 

Capex 
City 

Custer 

Km of 

storm water 

to be 

upgraded 

by target 

date 

Upgrading 

of 0.5 km 

stormwat

er 

Upgrading 

of 0.7 km 

stormwat

er 

Upgradin

g of 0.5 

km 

stormwa

ter 

3 000 

000 
5 000 000 

3 500 

000 
CRR YES 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 
  

 

Traffic Lights 

Installati

on of 

Traffic 

lights at 

Gilead 

road 

and 

Mohlala 

intersec

tion  

Installat

ion of 

Traffic 

lights at 

Gilead 

road 

and 

Mohlal

a 

interse

ction 

Capex 

 

Ward 

10 

Number of 

Traffic 

lights 

installed by 

Target Date  

N/A 1 N/A - 1000 000 - IUDG No 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes 

or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 
  

Installati

on of 

Traffic 

lights at 

Penina 

Park  

R37 next 

to Sasol 

garage 

Installat

ion of 

Traffic 

lights at 

Penina 

Park  

R37 

next to 

Sasol 

garage 

Capex 
Ward 

20 

Number of 

Traffic 

lights 

installed by 

Target Date 

N/A 1 N/A - 1 000 000 - IUDG No 
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14.3.2 City CBD Roads Repairs and Maintenance   
 

  

City CBD Roads Repairs and Maintenance 

City CBD Roads Repairs and Maintenance 

 

Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Performa

nce 

Indicator

s/Measur

able 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

fundin

g 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Rehabilit

ation of 

Dorp 

Street 

Rehabilit

ation of 

Dorp 

Street 
Capex 

City  

39 

KM of 

road 

Rehabilita

ted by 

target 

date   

0.35km  N/A 0.7km 3 043 478 - 5 000 000 IUDG No 

Rehabilit

ation of 

Rehabilit

ation of 
Capex  City  KM of 

road 
0.6km  N/A 

Plannin

g  
4 000 000 - 1 000 000 IUDG No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Performa

nce 

Indicator

s/Measur

able 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

fundin

g 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Jorrisen 

from 

Munnik 

Ave to 

Dahl 

Street 

Jorrisen 

from 

Munnik 

Ave to 

Dahl 

Street 

(includin

g 

intersect

ions) 

39 Rehabilita

ted by 

target 

date 

(includin

g 

intersecti

ons)  

Upgradin

g  of 

Beryl 

from 

Veldspaa

t to 

Mangnes

iet  

Upgradin

g  of 

Beryl 

from 

Veldspaa

t to 

Mangnes

iet 

Capex 
City  

39 

KM of 

road 

Rehabilita

ted by 

target 

date   

N/A  1km  N/A - 9 802 709 - IUDG No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Performa

nce 

Indicator

s/Measur

able 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

fundin

g 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Rehabilit

ation of 

Railway 

Street  

Rehabilit

ation of 

Railway 

Street 
Capex 

City  

39 

KM of 

road 

Rehabilita

ted by 

target 

date   

0.4 km 
 

1.5km 
N/A 1 543 478  5 000 000 - IUDG No 

Rehabilit

ation of  

Oost 

street 

Re-

working 

the sub 

base, 

base 

then 

Asphalt 

 

 

 

Capex 

 

 

39 

CBD 

Kilometer 

of 

surfaced 

roads to 

be 

rehabilitat

ed 

0.2km N/A N/A 2 000 000 - - CRR  Yes 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Performa

nce 

Indicator

s/Measur

able 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

fundin

g 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Construct

ion of 

Low Level 

bridges 

(Mothapo 

Moshate, 

Kopperm

yn 

Thabanen

g, Maja 

Moshate 

Mphakan

yane, 

Mmaphak

ane 

Maripath

ekong, 

Sebati, 

Construct

ion of 

Low Level 

bridges 

(Mothapo 

Moshate, 

Kopperm

yn 

Thabanen

g, Maja 

Moshate 

Mphakan

yane, 

Mmaphak

ane 

Maripath

ekong, 

Sebati, 

   

   7 000 000 13 400 000 13 325 000 CRR  Yes 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Performa

nce 

Indicator

s/Measur

able 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

fundin

g 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Mentz 

GaShiloan

e, 

Manamel

e to 

Christina, 

Motinti, 

Masesha, 

Khabo 

Park, 

Ramalapa

, Thabang 

village 

next to 

Ngaleng) 

Mentz 

GaShiloan

e, 

Manamel

e to 

Christina, 

Motinti, 

Masesha, 

Khabo 

Park, 

Ramalapa

, Thabang 

village 

next to 

Ngaleng) 

Rehabilit

ation of 

streets in 

Rehabilit

ation of 

Capex Bendor/P

enina 

Kilometer 

of 
2,km 0.6km 2,5km 8 047 241  4 000 000 - IUDG No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Performa

nce 

Indicator

s/Measur

able 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

fundin

g 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Polokwa

ne 

(Bendor/

Penina 

park/flor

a 

park,Nir

vana 

and 

western 

burg) 

streets in 

Polokwa

ne 

(Bendor/

Penina 

park/flora 

park,Nirv

ana and 

western 

burg) 

park/flora 

park,Nirv

ana and 

westen 

burg) 

surfaced 

roads to 

be 

rehabilitat

ed 

Rehabilit

ation of 

Internal 

streets at 

Ladanna 

(Annada

le)Pieter

Rehabilita

tion of 

Internal 

streets at 

Ladanna(

Annadale

) 

Capex  23 Kilometer 

of 

surfaced 

roads to 

be 

0,6km 1km N/A 3.500 000 5 000 000 - IUDG No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Performa

nce 

Indicator

s/Measur

able 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

fundin

g 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

sburg 

street 

Pietersbu

rg street 

rehabilitat

ed 

Rehabilitatio

n of Internal 

Street at the 

Polokwane 

industrial 

Areas  

Opposite  St 

Macro 

estate 

(Polokwane 

EXT 8) 

Rehabilitatio

n of Internal 

Street at the 

Polokwane 

industrial 

Areas  

Opposite  St 

Macro 

estate 

(Polokwane 

EXT 8)  

(industrial 

Areas)   

 

Capex  23 Kilometer 

of 

surfaced 

roads to 

be 

rehabilitat

ed by 

target 

date 

N/A 1km 2,5km - 5 000 000 10 000 000 IUDG No 

Rehabilit

ation of 

Dendron 

Road 

Rehabilit

ation of 

Dendron 

Road 

Capex 23 Kilometer 

of 

surfaced 

roads to 

1,3km 
1,45k

m 
N/A 9 000 000 5 000 000 - IUDG No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Performa

nce 

Indicator

s/Measur

able 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

fundin

g 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

from 

Polokwa

ne Dr 

Robot to 

Witklip  

street, 

Market 

St until 

SABC 

park 

 

IUDG 

Funding   

from 

Polokwa

ne Dr 

Robot to 

Witklip  

street, 

Market 

St until 

SABC 

park  

Provincial  

Planning 

Forum 

matter   

 

be 

rehabilitat

ed roads 

to be 

rehabilitat

ed 

Rehabilit

ation of 

Dendron 

Rehabilit

ation of 

Dendron 

Capex 23 Kilometer 

of 
0.5KM  0.6KM  0.5KM 2 000 000 3 000 000 2 500 000 CRR YES 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Performa

nce 

Indicator

s/Measur

able 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

fundin

g 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Road 

from 

Polokwa

ne Dr 

Robot to 

Witklip  

street, 

Market 

St until 

SABC 

park  

 

CRR 

Funding  

Road 

from 

Polokwa

ne Dr 

Robot to 

Witklip  

street, 

Market 

St until 

SABC 

park  

Provincial  

Planning 

Forum 

matter   

 

surfaced 

roads to 

be 

rehabilitat

ed roads 

to be 

rehabilitat

ed 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Performa

nce 

Indicator

s/Measur

able 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

fundin

g 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Refurbis

hment  

Side 

walk in 

the City 

CBD 

Street  

Refurbis

hment  

Side 

walk in 

the City 

CBD 

Street 

 

Capex Ward 39  

City CBD  

KM of 

sidewalks 

Refurbish

ed  by 

Target  

Date  

1,5km  2km 4km 1 500 000 3 000 000 4 924 539 IUDG No 

Rehabilit

ation of 

Voortrek

ker 

Street 

Rehabilit

ation of 

Voortrek

ker 

Street 

Capex Ward 39 

Kilometer 

of 

surfaced 

roads to 

be 

rehabilitat

ed by 

target 

date 

0,70km N/A N/A 3 000 000 - - IUDG YES 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Performa

nce 

Indicator

s/Measur

able 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

fundin

g 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Rehabilit
ation of 

Emerald 

street  
 

Rehabilit
ation of 

Emerald 

street  
 

Capex Ward 23 

Kilometer 

of 

surfaced 

roads to 

be 

rehabilitat

ed by 

target 

date 

 

0,45km 

 

N/A N/A 2 000 000 - - IUDG 

 

YES 

Rehabilit

ation of 

Compen

satie 

street 

Rehabilit

ation of 

Compen

satie 

street 

 

Capex Ward 39 

Kilometer 

of 

surfaced 

roads to 

be 

rehabilitat

ed by 

0.8 km N/A N/A 3 500 000 - - IUDG 

 

YES 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Performa

nce 

Indicator

s/Measur

able 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

fundin

g 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/2

8 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

target 

date 

Rehabilit

ation of 

Landross 

Mare 

street 

Rehabilit

ation of 

Landross 

Mare 

street 

 

Capex Ward 39 

Kilometer 

of 

surfaced 

roads to 

be 

rehabilitat

ed by 

target 

date 

0,700km N/A N/A 6 000 000 - - IUDG 

 

YES 
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14.4 Transportation Projects 

 
TRANSPORTATION SERVICES DIRECTORATE 

 
 

Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descriptio

n 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performan

ce 

Indicators/

Measurabl

e 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Rehabilit
ation of 
Leeto la 

Polokwan
e bus 
Route 

Rehabilitati

on of the 

roads and 

upgrading 

of the storm 

water 

drainage 

system 

 

 

Capital     19 & 22 

KM of the 

road 

completed  

by June 

each year 

1,650k

m 
1km 1km 10 000 000 

5 000 

000 
5 000 000 PTNG Yes 
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descriptio

n 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performan

ce 

Indicators/

Measurabl

e 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Upgrade 

of transit 

mall 

Rehabilitati

on of the 

road, 

upgrade of 

the 

intersection

, and 

constructio

n of NMT 

Capital 
City 

22/39 

% of the 

Upgrade of 

the transit 

mall 

completed 

by June 

each year 

N/A 100% N/A - 
9 490 

136 
- PTNG Yes 

Construct
ion of 
Non-

Motorise
d 

Transport 
Facilities 

Constructio

n of NMT 

facilities 

Capital 
Wards 13 

& 17 

KM of NMT 

Constructe

d by the 

Target Date 

 

N/A N/A 1km - - 6 500 000 PTNG No 
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descriptio

n 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performan

ce 

Indicators/

Measurabl

e 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Provision 
of Bus 
Stop 

Shelters 

Provision of 

Bus Stop 

Shelters 

Capital 

Ward 

13,17,19,

20,22 

Number of 

Leeto Bus 

Shelters 

Constructe

d by the 

Target Date 

 

   

5 N/A N/A 5 000 000 - - PTNG No 

Upgradin
g of bus 

stops 

Upgrading 

of bus 

stops 

Capital Ward 20 

 

Number of 

bus stops 

upgraded  

by June 

that year 

N/A 23 33 - 
2 591 30

4  
4 500 000 PTNG no 
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descriptio

n 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performan

ce 

Indicators/

Measurabl

e 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Procurem
ent Of 
Leeto 
Buses 

Procureme

nt Of Leeto 

Buses 

Capital 
City 

/Seshego  

Number of 

Leeto 

Buses 

Procured 

by the 

target date  

4 3 6 26 221 353  
22 150 

790 

33 000 

000 
PTNG  No 

Operational Projects  

Updating 
of 

Technical 
Operatio
nal Plan 

Review of 

current 

operations 

(phase 1A)  

 

Operati

onal 
All wards 

Number of 

technical 

operational 

plans 

(TOP) 

reviewed 

by 30 June 

each year  

1 1 1 1 500 000 
2 000 

000 
2 500 000 

PTNG No 
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descriptio

n 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performan

ce 

Indicators/

Measurabl

e 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Updating 
of the 

Compreh
ensive 

Integrate
d 

Transport 
Plan 

(CITP) 

Annual 

Review of 

the 

Comprehen

sive 

Integrated 

Transport 

Plan (CITP) 

Operati

onal 
All  

Number of 

reviewed 

CITP by 30 

June each 

year 

N/A 

(Develop

ment of 

New 5 

Year 

CITP) 

N/A 

(Developme

nt of New 5 

Year CITP) 

1 2 100 000 
2 200 

000 
5 000 000 

CRR No 

Updating 
of the 

Universal 
Develop

ment 
Access 
(Plan 

(UDAP) 

Review of 

the 

Universal 

Developme

nt Access 

Plan 

(UDAP) 

Operati

onal 
All 

Number of 

Universal 

Access 

Plan 

(UDAP) by 

30 June 

each year 

1 1 1 1 200 000 
1 500 

000 
2 000 000 

PTNG No 
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descriptio

n 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performan

ce 

Indicators/

Measurabl

e 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Updating 
of 

Business 
& 

Financial 
Plan 

Updating of 

Business 

Model 

 

Operati

onal 
All wards 

Number of 

business 

models 

developed 

by 30 June 

each year 

1 1 1 5 500 000 
5 500 

000 
6 000 000 

PTNG No 

Impleme
ntation of 
Marketin

g, 
Communi
cations 
Strategy 

& 
Stakehol

der 
Engagem
ents for 
Phase 

Undertakin

g of IPTN 

public 

participatio

n, 

stakeholder

, and 

customer 

care 

manageme

nt 

Operati

onal 

All wards 

 

 

% of public 

participatio

n, 

stakeholder 

engagemen

t, and 

customer 

care 

manageme

nt 

undertaken 

100% 100% 100% 3 000 000 
2 000 

000 
2 500 000 

PTNG No 
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descriptio

n 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performan

ce 

Indicators/

Measurabl

e 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

1A, 1B & 
2 

 

Providing 

Maximum 

exposure to 

the IPTN 

Brand & 

Name. 

by 30 June 

each year 

 

 

 

Leeto la 
Polokwan
e Phase 
1A, 1B & 

2 
Marketin

g, 
Promoti

on 

Marketing 

and 

promotion 

to increase 

demand for 

the new PT 

Services 

Operati

onal 

All Wards 

 

% of 

Commuters 

reached 

through 

above-the-

line and 

below-the-

line 

marketing 

or a 

100% 100% 100% 2 900 000 
3 000 

000 
3 500 000 

PTNG No 
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descriptio

n 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performan

ce 

Indicators/

Measurabl

e 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

combinatio

n 

Undertaki
ng of 

Industry 
Transitio

n 
Undertaki

ng 

Engageme

nts with 

affected 

Public 

Transport 

Operati

onal 
All wards 

% 
Engageme

nts with 
affected 
Public 

Transport 
Operators 
Transport 

by 30 June 
each year 

 

100% 100% 100 % 4 800 000 
4 900 

000 
5 200 000 

PTNG No 

Maintena
nce on 
Leeto 

Infrastruc
ture 

Maintenanc

e of 

roadways & 

sidewalks 

(Patching, 

Operati

onal 

8,11,13,1

4,17,19,2

0, 21, 22, 

23, 39 

% of 
Maintenanc

e of 
roadways & 
sidewalks 

100% 100% 100% 7 000 000 
7 500 

000 
8 000 000 

PTNG 

 

 

No 
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descriptio

n 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performan

ce 

Indicators/

Measurabl

e 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Road 

marking & 

replacemen

t of rumble 

blocks) 

(Patching, 
Road 

marking & 
replacemen
t of rumble 

blocks) 
Completed 
by Target 

Date 

 

 

 

 

Undertak
ing of 

Industry 
Transitio

n 
Undertak

ing 

Compensati

on for the 

economic 

rights of 

affected 

public 

transport 

operators 

 

 

 

Operati

onal 
All Wards 

% 
Compensat

ion of 
affected 
Public 

Transport 
Operators 
Transport 

by 30 June 
each year 

 

100% 100% 100% 66 000 000 
53 875 

324 

69 000 

000 
PTNG 

No 
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descriptio

n 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performan

ce 

Indicators/

Measurabl

e 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Develop
ment of 
Freight 

Moveme
nt Plan 
(FMP) 

Developme

nt of Freight 

Movement 

Plan (FMP) 

Operati

onal 
All Wards 

Number of 

Freight 

Movement 

Plan (FMP) 

Developed 

by target 

date   

N/A N/A 1 - - 2 000 000 
PTNG 

No 

 

 

 
 
 

 

14.5 City Planning Projects 

 
CITY PLANNING 



 

 
 

VISION 2030=SMART CITY Page 155 
 

 

Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Description 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performanc

e 

Indicators/M

easurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Ye

s or 

No)  

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Township 

Establish

ment for 

the Eco-

estate at 

Game 

Reserve 

Draft 

Layout 

Plan 

LUM 

Approval 

Approved 

General 

Plan 
Capital 

Ward 20 

Urban edge 

developmen

t 

% of 

Township 

Establishmen

t for the Eco-

estate at 

Game 

Reserve 

supported by 

feasibility 

studies 

Completed 

by target 

date 

35% 50% 15% 
1 000 

000 

2 200 

000 

2 500 

000 
CRR No 

Opening of 

a 

Township 

Register 

Proclamati

on 
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Description 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performanc

e 

Indicators/M

easurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Ye

s or 

No)  

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Township 

establishm

ent on 

various 

municipal 

farm 

portions 

Township 

Establishm

ent: 

Draft 

Layout 

Plan 

MPT res 

Approved 

General 

Plan 

Opening of 

a 

Township 

Register 

Capital 

Various 

municipal 

farm 

portions 

% of 

Township 

establishmen

t on various 

municipal 

farm 

portions 

Completed 

by target 

date 

100% 100% 100% 
8 000 

000 

8 700 

000 

6 260 

000 
CRR Yes 
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Description 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performanc

e 

Indicators/M

easurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Ye

s or 

No)  

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Proclamati

on 

291 Ha 

 

 

 

Operational Projects 

Removal 
of illegal 
advertisin
g Boards  

Removal 
of illegal 
advertising 
Boards 

Opex Municipal 
Wide 

% of reported 
illegal 
advertising 
Boards 
removed 

100% 100% 100% 300 000 600 
000 

500 000 CRR  Mun
icipa
l 
Wid
e 

Demarcati
on of sites 

Demarcati
on of sites 

Opex Municipal 
Wide 

% of site 
demarcations 
Completed 

N/A 100% 100% - 1 650 
00 

3 000 
000 

CRR NO  
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Description 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performanc

e 

Indicators/M

easurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Ye

s or 

No)  

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

by target 
date 

Review of 

Spatial 

Developm

ent 

Framewor

k 

Review of 

Spatial 

Developm

ent 

Framewor

k 

Opex  
Municipal 

Wide 
100% N/A N/A 100% - - 

2 000 

000 

CRR 

 
NO 

Review of 

Polokwan

e 

Integrated 

Land Use 

Scheme 

Review of 

Polokwane 

Integrated 

Land Use 

Scheme 

Opex 

Municipal 

Wide 

 

100% N/A N/A 100% - - 
3 500 

000 

CRR 

 
NO 
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14.6. Human Settlement Projects  

HUMAN SETTLEMENT  

Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descripti

on 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundin

g 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29,b

bn 

Constructio

n of low 

cost Urban 

and Rural 

Housing  

 (RDP) 

Constructi

on of low 

cost 

Urban 

and Rural 

Housing 

(RDP)  

 

Human 

Settlement 

Developm

Operatio

nal  

Munic

ipal 

Wide   

Number of 

of low cost 

Urban and 

Rural 

Housing 

Constructed 

by Target 

Date   

 

 

 

200 N/A N/A 
47 612 

002 
- - 

 

HSDG 

 

YES 
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descripti

on 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundin

g 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29,b

bn 

ent Grant 

(HSDG) 

 

  

Operational Projects  

Registratio

n of new 

applications 

and 

migration of 

existing 

data to 

National 

Need 

Managem

ent of 

demand 

databased  

Operatio

nal 
all 

% of new 

housing 

applications 

captured 

and % of 

existing 

applications 

migrated 

from the old 

100% 100% 100% 50 000 65 000 75 000 

CRR 

 

No 
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descripti

on 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundin

g 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29,b

bn 

Registrar 

(NHNR) 

database to 

NHNR 

Manageme

nt of 

informal 

settlement  

 

 

Monitoring

, 

prevention 

and 

demolition 

of illegal 

shacks 

Operatio

nal 
All 

% of illegal 

shacks 

and/structur

es 

demolished 

(illegal 

Shacks) 

100% 
100% 100% 2 000 000 1 800 000 1 800 000 CRR N0 

Facilitate 

the transfer 

of low-cost 

housing  

Facilitate 

the 

transfer of 

low-cost 

housing 

units to 

Operatio

nal  

 

All  

% of low-

cost 

housing 

transferred 

100% 100% 100% 
170 000 200 000 250 000 CRR No  
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descripti

on 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regio

nal 

Segm

ent 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundin

g 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29,b

bn 

beneficiari

es 

 

 

 

 

14.7. Economic Development & Tourism (LED) Projects 

 

ECONOMIC DEVELOPMENT & TOURISM (LED) 
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descripti

on 

Opex 

/Cape

x 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Performanc

e 

Indicators/M

easurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No)  

2026/2

7 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Capital Projects  

Refurbis

hment of 

African 

Market 

Building 

for 

SMME 

Lease 

Processi

ng to 

SMME   

Refurbish

ment of 

African 

Market 

Building 

for SMME 

Lease 

Processi

ng SMME 

Erf 165 

Pietersbu

rg 79   

Market 

Street  

Capex 

City CBD 

 79   

Market 

Street 

% of 

Refurbishme

nt of African 

Market 

Building by 

target date  

100% N/A 100% 1 500 000 - 2 500 000 CRR No 
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descripti

on 

Opex 

/Cape

x 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Performanc

e 

Indicators/M

easurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No)  

2026/2

7 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Council 

Resolved 

29 July 

2025 

/MAYCO 

strat plan 

Resolutii

on  09 

nov 2025 

Operational   Projects 

Polokwa

ne Flea 

Market 

Exposure 

of 

SMMEs 

to 

markets 

Operat

ional 

 

All wards 

Number of 

exhibitions 

held in terms 

of the Year 

Plan. 

20 20 20 1 500 000 
1 500 

000 
2 000 000 CRR No 
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descripti

on 

Opex 

/Cape

x 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Performanc

e 

Indicators/M

easurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No)  

2026/2

7 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Capacity 

Building 

Program

me 

Provision 

of training 

and 

Developm

ent to 

SMME 

and Co-

operative

s 

Operat

ional 
All wards 

Number of 

Workshops 

held in terms 

of the year 

plan 

20 40  1 500 000 
350 

000 
500 000 CRR No 

Managem

ent of 

trade 

Managem

ent of 

trading 

activities 

within the 

Municipalit

y 

Operati

onal 
All wards 

% of Allocation 

and monitoring 

of trading 

activities 

within the 

Municipality 

100% 100%  500 000 
500 

000 
500 000 CRR No 
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descripti

on 

Opex 

/Cape

x 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Performanc

e 

Indicators/M

easurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No)  

2026/2

7 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Managem

ent of 

trade 

(Trading 

opportun

ities) 

Trading 

opportuni

ties 

created 

through 

the 

municipal 

LED 

initiatives 

(Temporar

y job 

opportuni

ties) 

Operati

onal 
All wards 

Number of 

traders 

opportunities 

created 

through 

municipal LED 

initiatives Held 

by target date 

25 140 145 100 000 
100 

000 
100 000 CRR No 

Manage

ment of 

trade 

support 

program

mes  for 

street 

traders 

Operat

ional 
All wards 

Number of 

support 

programmes 

for street 

traders 

12 12 1 100 000 
100 

000 
250 000 CRR No 
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descripti

on 

Opex 

/Cape

x 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Performanc

e 

Indicators/M

easurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No)  

2026/2

7 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

(support 

program

mes)   

held/Conduct

ed by target 

date 

Agricultu

re 

develop

ment 

Profile 

and 

database 

of 

enterprise

s 

Operat

ional 
All wards 

Number of 

enterprises 

Registered 

and profiled 

on database 

Completed 

by target 

date 

120 120  100 000 
100 

000 
200 000  CRR No 

SMMEs 

develop

ment 

Profile 

and 

Database 

of SMME 

Operat

ional 
All wards 

Number of 

SMME 

profiled and 

registered on 

Database 

120 120  100 000 
100 

000 
100 000 CRR No 
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descripti

on 

Opex 

/Cape

x 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Performanc

e 

Indicators/M

easurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No)  

2026/2

7 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Cooperat

ive 

develop

ment 

Profile 

and 

Database 

of Non -

agricultur

al co-

operative

s 

Operat

ional 
All wards 

Number of 

Non-

Agricultural 

Co-

operatives 

profiled and 

registered on 

database 

120 120   100 000 
100 

000 
100 000 CRR No 

Celebrati

on of 

Global 

Entrepre

neurship 

Week 

Provision 

of 

informatio

n 

dissemina

tion to 

SMME 

Operat

ion 
All wards 

Number of 

GEW Events 

held 

05 05 05 525 000 
551 

000 
556 000 CRR No 
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descripti

on 

Opex 

/Cape

x 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Performanc

e 

Indicators/M

easurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No)  

2026/2

7 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Performa

nce of 

local 

economy 

Study of 

the 

performa

nce of 

local 

economy 

Operat

ional 
All wards 

% of Study of 

the 

performance 

of local 

economy 

Completed 

by target 

date 

100% 100% 100% 135 000 
150 

000 
150 000 CRR No 

Tourism 

Develop

ment 

Developm

ental 

support of 

tourism 

industries 

Operat

ional 
All wards 

Number of 

Development

al support 

programmes 

of tourism 

industries 

held 

/Conducted 

12 12 12 350 000 
385 

000 
400 000 CRR No 
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descripti

on 

Opex 

/Cape

x 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Performanc

e 

Indicators/M

easurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No)  

2026/2

7 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

by target 

date 

Marketin

g  

Polokwa

ne as  

tourism 

and 

investme

nt 

destinati

on 

Marketing 

of 

Polokwan

e 

Municipali

ty at 

different 

marketing 

platforms 

Operat

ional 
All wards 

Number of 

Marketing 

activities at 

different 

marketing 

platforms 

held/Conduct

ed at target 

date 

25 25 25 2 500 000 
2 570 

000  
3 000 000 CRR No 

Investme

nt  

Identificati

on and 

packagin

g of 

Operat

ional 
All wards 

Number of 

Investment 

opportunities 

Identified and 

25 25 25 1 200 000 
1  320 

000 
1 500 000 CRR No 
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descripti

on 

Opex 

/Cape

x 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Performanc

e 

Indicators/M

easurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No)  

2026/2

7 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

promotio

n 

investme

nt 

opportunit

ies 

packaged by 

target date 

SMME 

Develop

ment 

Support 

program

mes 

offered to 

SMME 

through 

Incubatio

n 

program

me 

Operat

ional 
All wards 

Number of 

SMME 

supported 

through 

incubation 

programme 

40 40 40 500 000 
500 

000 
500 000 CRR NO 



 

 
 

VISION 2030=SMART CITY Page 172 
 

 

Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descripti

on 

Opex 

/Cape

x 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Performanc

e 

Indicators/M

easurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No)  

2026/2

7 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

SMME 

Develop

ment 

Support 

program

me 

offered to 

SMME 

through 

Business 

Centre 

Developm

ent 

program

me 

Operat

ional 
All wards 

Number of 

SMME 

supported at 

Business 

Centers 

120 120 120 300 000 
200 

000 
300 000 CRR NO 

Cooperat

ive 

develop

ment 

Updating 

Cooperati

ves on 

database 

Operat

ional 
All wards 

% of 

Updating 

Cooperatives 

on database 

& profiles 

100% 100% 100% 100 000 
100 

000 
100 000 CRR NO 
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descripti

on 

Opex 

/Cape

x 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Performanc

e 

Indicators/M

easurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No)  

2026/2

7 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Completed 

by target 

date 

Business 

Stakehol

der 

relations 

Provision 

of 

secretaria

t services 

to 

business 

forums 

Operat

ional 

All 

Wards 

Number of 

forums 

supported 
10 10 10 300 000 

200 

000 
200 000 

CRR NO 

Agricultu

ral Youth 

Summit 

Provision 

of 

informatio

n 

dissemina

tion to 

Operat

ional 
All wards 

One 

Agricultural 

summit each 

year 

1 1 1 100 000 
100 

000 
100 000 

CRR NO 
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descripti

on 

Opex 

/Cape

x 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Performanc

e 

Indicators/M

easurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No)  

2026/2

7 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

youth 

businesse

s 

Trade 

Missions 

Participat

e in 

inward 

and 

outward 

mission 

Operat

ional 
All wards 

Number of 

inward and 

outward 

mission 

Participated 

on by 30 

June each 

Year 

2 3 3 200 000 
200 

000 
200 000 CRR NO 

Review 

of the 

trading 

by-law 

Review of 

the 

trading 

by-law 

Operat

ional 
All wards 

Reviewed 

street 

Trading b-

law by 30 

June 

1 N/A N/A 
R150 

000.00 
- - 

CRR 

 
NO 
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descripti

on 

Opex 

/Cape

x 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Performanc

e 

Indicators/M

easurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

(Yes or 

No)  

2026/2

7 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Review 

of the 

Local 

Economi

c 

Develop

ment 

Strategy 

Review of 

the Local 

Economic 

Developm

ent 

Strategy 

Opex All Wards 

Reviewed 

Local 

Economic 

Development 

Strategy 

1 N/A N/A 
R150 

000.00 
- - CRR NO 

Review 

of the 

Tourism 

and 

Marketin

g 

Strategy 

Review of 

the 

Tourism 

and 

Marketing 

Strategy 

Opex All Wards 

Reviewed 

Tourism and 

Marketing 

Strategy 

1 N/A N/A 
150 

000.00 
- - CRR No 
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14.8 Corporate and Geo-Informatics Projects 

 
CORPORATE GEO-INFORMATICS 

Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descripti

on 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicator

s/Measur

able 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Operational Projects  

Boundary 

Awarenes

s 

Campaign 

Pamphlet

s Leaflets/ 

Poster 

Operati

onal 

8, 11-14, 

17, 19, 

25-26, 32, 

37 and 40 

- 45 

No  of 

Boundary 

/ GIS 

Awarenes

s 

Campaign 

conducted 

4 4 1 200 000 600 000 600 000 CRR NO 

Developm

ent of a 

Developm

ent of a 

Operati

onal 
All 

Number  

of  GIS 

Strategy 

1 
N/A N/A 600 000 - - 

CRR No 
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descripti

on 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicator

s/Measur

able 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

GIS 

Strategy 

GIS 

Strategy 

Develope

d  by 

Target 

Date 

Applicatio

n for 

Remote 

Piloted 

Aircraft 

System 

Operating 

Certificate 

(ROC) - 

SACAA 

Applicatio

n for 

Remote 

Piloted 

Aircraft 

System 

Operating 

Certificate 

(ROC) – 

SACAA 

 

 

 

Operati

onal 
All 

Number 

Remote 

Operation 

Certificat

e 

Received 

by Target 

date 

1 N/A N/A 300 000 - - 
CRR No 
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descripti

on 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicator

s/Measur

able 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Procurem

ent of 

Land 

Surveying 

Equipmen

t 

Procurem

ent of 

Land 

Surveying 

Equipmen

t  

Operati

onal 
All 

Land 

Survey 

Equipmen

t  

N/A N/A 1 - - 2 500 000 CRR No 

 

 

 

 

 

 

 

14.9. Property Management Projects  

 
PROPERTY MANAGEMENT  
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Description 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key Performance 

Indicators/Measura

ble Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Yes 

or 

No)  

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Capital Projects 

Land 

acquisition 

Purchase of 

land to 

eradicate 

informal 

settlements 

Juju valley 

Capital 

Ward 13 

 Urban edge 

development 

Draft deed of sale 

with private property 

owners 

100% 100% N/A 
5 000 

000 

5 800 

000 
- 

CRR   

 

 

NO 

Operational Projects 

Municipal 

wide Land 

Audit 

Conduct 

Municipal 

wide Land 

Audit 

Opex Municipal Wide 
% of land Audit 

conducted by target 

date 

100% 100% 100% 
300 

000 

1 600 

000 

1 700 

000 
CRR NO 

Subdivision 

and 

registration 

Survey and 

registration of 

Tennis Courts 

and Town 

Pools 

Opex 20 
% of Subdivision 

and registration of 

land parcels 

100% 100% 100% 
1 000 

000 

1 200 

000 

1 400 

000 
CRR YES 
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of land 

parcels. 

Registration 

of parcels at 

Deeds Office 

Completed by 

Target date . 

 

 
 
 
 
 
 
 
 

14.10. Building Inspection Projects 

 
Building Inspections  

Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Description 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regional 

Segment 

Key Performance 

Indicators/Measurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Yes 

or 

No)  

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Operational Projects 
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Development 

of Building 

Control By-

Law 

Development 

of Building 

Control By -

Law 

Opex All Wards 
% of Development of 

Building Control By-

Law by Target date  

100% 100% N/A 
150 

000 

150 

000 
- CRR NO 

 

 

 

14.11 Facilities Maintenance 

Facilities Maintenance 

 

Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descrip

tion 

Opex 

/Cape

x 

 

Optio

n 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Yes 

or No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Civic 

Centre 

refurbishme

nt 

 

Replace

ment of 

Flooring, 

repaintin

Capital 

 

39 

City CBD 

% of Civic 

Centre 

building 

Refurbish

ment 

100% of 

IT 

section 

and 

North 

100% of 

North 

wing 

ground 

floor 

100% of 

9th floor, 

8th floor 

tower 

block 

 700 000  
3 500 

000 

3 700 

000 
CRR No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descrip

tion 

Opex 

/Cape

x 

 

Optio

n 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Yes 

or No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

g of 

walls, 

Replace

ment of 

faulty 

electrica

l items, 

upgradin

g of 

kitchen/

sanitary 

fittings. 

Completed 

by target 

date  

wing 1st 

floor, 1st 

floor 

tower 

block 

 

Upgrading 

of Seshego 

Library 

Re-

painting 

of 

building 

structure

, 

Capital Seshego  

% of 

Upgrading 

of 

Seshego 

Library 

Completed 

100% N/A N/A 1 000 000 - - CRR No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descrip

tion 

Opex 

/Cape

x 

 

Optio

n 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Yes 

or No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

replace

ment of 

faulty 

electrica

l 

compon

ents, 

upgradin

g of 

kitchen/

sanitary 

fittings. 

by Target 

Date  

Refurbishm

ent of 

Municipal  

Public 

toilets 

Re-

painting 

of 

building 

structure

, re-tilling 

Capital 
Municipal 

Wide  

Number of 

Municipal 

Public 

Toilets 

Refurbishe

d 

2 

City 

Library, 

Checkers 

2 

KFC Park, 

Seshego 

Zone 4 

2 

Excelsior, 

Itsoseng 

1 500 000 
1 600 

000 

1 600 

000 
CRR No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descrip

tion 

Opex 

/Cape

x 

 

Optio

n 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Yes 

or No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

of walls, 

replacem

ent of 

faulty 

electrical 

compone

nts, 

replacem

ent of 

sanitary 

fittings, 

Install 

water 

tank 

Completed  

by Target 

Date 

Refurbishme

nt of 

Repainti

ng of 

walls, 

Capital 19 
% of 

Refurbishm

ent of 

100% 100% N/A 1 000 000 500 000 - CRR No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descrip

tion 

Opex 

/Cape

x 

 

Optio

n 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Yes 

or No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Westenburg 

Hall 

Waterpr

oofing, 

replace

ment of 

sanitary 

fittings, 

electrica

l fittings. 

Westenbu

rg  

Westernbu

rg Hall 

Completed  

by Target 

Date  

Refurbishme

nt of 

Nirvana Hall 

Repainti

ng of 

walls, 

Waterpr

oofing, 

replace

ment of 

sanitary 

fittings, 

electrica

Capital 
19 

Nirvana  

% of 

Refurbishm

ent of 

Nirvana 

Hall 

Completed  

by Target 

Date 

100% 100% N/A 1 000 000 500 000 - CRR No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descrip

tion 

Opex 

/Cape

x 

 

Optio

n 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Yes 

or No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

l fittings, 

upgradin

g of 

kitchen. 

Municipal 

Furniture 

and Office 

Equipment’

s 

Purchasi

ng of 

office 

equipme

nts for  

municip

al staff 

 

 

Capital 
Municipal 

Wide 

% of 

budget 

spent on 

procureme

nt of office 

furniture 

and 

equipment 

by target 

date 

100% 100% 100% 1 000 000 
1 000 

000 
1 000 

000 
CRR No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descrip

tion 

Opex 

/Cape

x 

 

Optio

n 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Yes 

or No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Provision of 

Disability 

access 

ramps and 

ablutions in 

all 

Municipal 

Buildings  

Constru

ction of 

Ramps 

and 

provisio

n of 

ablution 

facilities  

in all 

Municip

al 

Building

s to 

accomm

odate 

people 

with 

disability 

Capital   
Municipal 

wide  

Number of 

Municipal 

Buildings 

where 

Ramps 

and 

ablution 

facilities  

were 

constructe

d by 

Target 

Date  

1 

Waste 

offices, 

Western

burg hall 

1 

City 

Library 

Auditoriu

m, 

Electrical 

offices 

1 

Mankwen

g Library, 

Moletjie 

Library 

500 000 600 000 700 000 CRR No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descrip

tion 

Opex 

/Cape

x 

 

Optio

n 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Yes 

or No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Fencing of 

Municipal 

Offices  at 

Seshego  

Zone 1 

Replace

ment of 

existing 

fence 

with 

Clearvu 

fence 

Capital 11, 

% of 

fencing 

installed at 

Seshego  

Zone 1 

Municipal 

Offices by 

target date 

100% N/A N/A  1 100 000 - - CRR No 

Fencing of 

Municipal 

Offices  at 

Seshego  

Zone 3 

Replace

ment of 

existing 

fence 

with 

Clearvu 

Fence 

Capital 12 

% of 

fencing 

installed at 

Seshego  

Zone 3 

Municipal 

Offices by 

target date 

100% N/A N/A 1 500 000 - - CRR No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descrip

tion 

Opex 

/Cape

x 

 

Optio

n 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Yes 

or No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Fencing of 

Municipal 

Offices  at 

Seshego  

Zone 8 

Replace

ment of 

existing 

fence 

with 

Clearvu 

Fence 

Capital 13 

% of 

fencing 

installed at 

Seshego  

Zone 8 

Municipal 

Offices by 

target date 

100% N/A N/A  1 200 000 - - CRR No 

Refurbishm

ent of 

Waste 

Manageme

nt offices at  

Ladanna 

Replace

ment of 

Flooring, 

repaintin

g of 

walls, 

Replace

ment of 

faulty 

electrica

l 

Capital 
39 City 

CBD 

% of 

Refurbish

ment of 

Waste 

Managem

ent offices 

at 

Ladanna 

Completed 

by target 

date  

100% 100% N/A 2 000 000 
1 000 

000 
- CRR No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descrip

tion 

Opex 

/Cape

x 

 

Optio

n 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Yes 

or No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

compon

ents. 

Replace

ment of 

sanitary 

fitting. 

Upgradi

ng of 

kitchen.  

 

 

Fencing of 

Mankweng 

Unit C 

Municipal 

Offices  

Replace

ment of 

existing 

fence 

with 

Capital 
Mankwen

g 

% of 

Fencing of 

Mankweng 

Unit C 

Municipal 

100% N/A N/A 1 500 000 - - CRR No 



 

 
 

VISION 2030=SMART CITY Page 191 
 

 

Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descrip

tion 

Opex 

/Cape

x 

 

Optio

n 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Yes 

or No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Clearvu 

Fence 

Offices by 

target date 

Refurbishm

ent of 

Itsoseng 

Centre 

Repainti

ng of 

walls, 

Waterpr

oofing, 

replace

ment of 

sanitary 

fittings, 

electrica

l fittings, 

upgradin

g of 

kitchens 

Capital 
39 

City CBD 

% of 

Refurbishm

ent of 

Itsoseng 

centre 

Completed  

by Target 

Date 

N/A N/A 100% - - 
4 000 

000 
CRR No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descrip

tion 

Opex 

/Cape

x 

 

Optio

n 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Yes 

or No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Upgrading 

of Storm 

water 

drainage 

system at 

Stores 

Ladanna  

Upgradi

ng of 

Stormw

ater 

drainage 

system 

Capital 
39 

City CBD 

% of 

upgrading 

of storm 

water 

drainage 

system  

Completed  

by Target 

Date 

100% N/A N/A 1 500 000 - - CRR No 

Refurbishm

ent of Fire 

Offices 

Ladanna 

Repainti

ng of 

walls, 

Waterpr

oofing, 

replace

ment of 

sanitary 

fittings, 

electrica

Capital 
39 

City CBD 

% of 

Refurbishm

ent of Fire 

offices 

Ladanna 

Completed  

by Target 

Date 

N/A N/A 100% - - 
3 000 

000 
CRR No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descrip

tion 

Opex 

/Cape

x 

 

Optio

n 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Yes 

or No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

l fittings, 

upgradin

g of 

kitchens 

Refurbishm

ent of 

Mankweng 

Fire station 

Repainti

ng of 

walls, 

Waterpr

oofing, 

replace

ment of 

sanitary 

fittings, 

electrica

l fittings, 

upgradin

g of 

kitchens 

Capital 
Mankwen

g 

% of 

Refurbishm

ent of Fire 

offices 

Mankweng 

Completed  

by Target 

Date 

N/A N/A 100% - - 
3 000 

000 
CRR No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descrip

tion 

Opex 

/Cape

x 

 

Optio

n 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Yes 

or No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Capital 

Spares 

:Facilities 

Capital 

Replaceme

nt  

       1 000 000 1 400000 600 000 CRR No 

Renovation 

of 

Municipal 

Staff 

Accommod

ation  

       500 000 600 000 500 000 CRR No 

Rehabilitati

on of 

Mankweng 

Community 

Hall  

       3 000 000 - - CRR No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descrip

tion 

Opex 

/Cape

x 

 

Optio

n 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Yes 

or No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Operational  Project  

Routine 

and 

Scheduled 

maintenanc

e of 

Municipal 

buildings 

facilities 

Mainten

ance of 

building 

facilities 

Operat

ional 

Municipal 

wide 

Number of 

Municipal 

Buildings 

Maintaine

d by target 

date 

 

 

All 

Municipa

l 

Buildings  

All 

Municipa

l 

Buildings 

All 

Municipal 

Buildings 

56 500 000 
56 500 

000 

56 500 

000 
CRR No 

Maintenanc

e of Public 

Toilets 

(Public 

Toilets) 

Mainten

ance of 

Public 

Toilets 

Operat

ional 
City CBD 

Number of 

Public 

Toilets 

Maintaine

d by target 

date 

All 

Municipa

l Public 

Toilets 

All 

Municipa

l Public 

Toilets 

All 

Municipal 

Public 

Toilets 

6 000 000 
6 400 

000 

6 600 

000 
CRR No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descrip

tion 

Opex 

/Cape

x 

 

Optio

n 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Yes 

or No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Servicing 

and 

maintenanc

e of 

hygienic 

equipment

’s 

Servicin

g and 

mainten

ance of 

hygieni

c 

equipm

ent’s 

Operat

ional 

Municipal 

wide 

% of 

Servicing 

and 

maintenan

ce of 

hygienic 

equipmen

t’s by 

target date 

100% 100% 100% 

3 200  

000 

 

3 400  

000 

 

3 500  

000 

 

CRR No 

Servicing 

and 

maintenanc

e of lifts at 

Civic 

Centre, City 

Library and 

Old Peter 

Servicin

g and 

mainten

ance of 

lifts at 

Civic 

Centre, 

City 

Library 

Operat

ional 

Municipal 

wide 

% of 

Servicing 

and 

maintenan

ce of   lifts 

Completed 

by target 

date 

100% 100% 100% 6 000 000 
6 400 

000 

6 500 

000 
CRR No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descrip

tion 

Opex 

/Cape

x 

 

Optio

n 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Yes 

or No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Mokaba 

Stadium 

and Old 

Peter 

Mokaba 

Stadium 

 

 

 

Servicing 

and 

maintenanc

e of 

generators 

Servicin

g and 

mainten

ance of 

generat

ors 

Operat

ional 

Municipal 

Wide  

Number  

of 

generators 

Serviced  

by target 

date 

19 19 19 7 000 000 
7 200 

000 

7 500 

000 
CRR No 

Servicing 

and 

maintenanc

e of air 

conditioner

s 

Servicin

g and 

mainten

ance of 

air 

Operat

ional 

Municipal 

Wide  

% of 

Servicing 

and 

maintenan

ce of  air 

conditione

rs 

100% 100% 100% 7 000 000 
7 400 

000 

7 600 

000 
CRR No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descrip

tion 

Opex 

/Cape

x 

 

Optio

n 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Yes 

or No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

conditio

ners 

Completed 

by target 

date 

 

 

             

 

 

14.12 Human Resource Projects 

 
 

HUMAN RESOURCE MANAGEMENT 
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descripti

on 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regio

nal 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 
Source 

of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Operational Projects  

Employee 

Wellness 

Wellness 

Campaign

s 

Operati

onal 

Munici

pal 

wide 

Number of 

wellness 

campaigns 

conducted 

12 12 12 273 210 300 531 330 584 CRR No 

Disciplinar

y 

Committe

e 

Disciplina

ry 

Hearing 

Operati

onal 

Munici

pal 

Wide 

% 

Disciplinary 

Hearings 

finalized 

within 90 

days 

100% 100% 100% 
12 100 

000 

13 310 

000 

14 641 

000 
CRR No 

HIV/AIDS 

HIV/AIDS 

Campaign

s 

Operati

onal 

Munici

pal 

Wide 

Number of 

HIV/AIDS 

campaigns 

to be 

conducted 

4 4 4 78 578  86 437 95 081 CRR No 



 

 
 

VISION 2030=SMART CITY Page 200 
 

 

Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descripti

on 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regio

nal 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 
Source 

of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Bursary: 

Staff 

Award 

Bursary to 

Staff 

Operati

onal 

Munici

pal 

Wide 

Number of 

Internal 

bursaries 

awarded 

50 55 60 
2 530 

624  
2 657 155 

2 790 

013 
CRR No 

Bursary: 

External 

Award 

Bursary to 

External 

Students  

Operati

onal 

Munici

pal 

Wide 

Number of 

External 

bursaries to 

be awarded 

50 55 55 
2 700 

000  
3 000 000 

3 000 

000 
CRR No 

Training 

Training 

of internal 

staff 

Operati

onal 

Munici

pal 

Wide 

Number of 

officials to 

be trained   

700 750 800 
14  851 

954  

14  951 

954  

16 447 

149  
CRR No 
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descripti

on 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regio

nal 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 
Source 

of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Internship

s 

Internship

s for 

Graduate

s 

Operati

onal 

Munici

pal 

Wide 

Number of 
learners to 
go through 
Internships. 

 

 

110 120 125 
2 310 

000  
2 541 000 

2 795 

100 
CRR 

 

 

No 

Medical 

Surveillan

ce 

(OHS) 

Medical 

testing of 

employee

s 

Operati

onal 

Munici

pal 

Wide 

Number of 

Employees 

undergoing 

medical 

screenings 

by target 

date 

200 220 240 
1 210 

000 
1  331 000 

1 464 

100 
CRR 

 

No 

Wellness 

interventio

ns 

Referrals 

after 

Operati

onal 

Munici

pal 

Wide 

% of 

employees 

referred  

100% 
100% 100% 

1 210 

000 
1 331 000 

1 464 

100 
CRR No 
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descripti

on 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regio

nal 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 
Source 

of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

assessme

nts 

Remote 

Work 

System 

Developmen

t of Remote 

Work Policy  

Identification 

of a suitable 

Remote 

Work 

system 

Implementat

ion of a 

Remote 

Work 

System 

Operation

al 

Municipa

l wide 

 

% of 

Implementatio

n of a Remote 

Work System 

by target date  

N/A N/A 100% 

Procuremen

t and 

implementati

on of a 

Remote 

Work  

- - 5 000 

000 

CRR No 

Electronic 

Clocking and 

Punctuality 

System 

System  

Developmen

t of 

Electronic 

Clocking 

and 

Operation

al 

Municipa

l wide 

% of 

Implementatio

n of an 

Electronic 

Clocking and 

N/A N/A 100% 

Procuremen

t and 

implementati

on of an 

- - 6 000 

000 
CRR No 
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descripti

on 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regio

nal 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 
Source 

of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Punctuality 

Policy 

Identification 

of a suitable 

Electronic 

Clocking 

and 

Punctuality 

System 

Implementat

ion of an 

Electronic 

Clocking 

and 

Punctuality 

System 

Punctuality 

System by 30 

June 2029 

 

Electronic 

Clocking 

and 

Punctuality 

System by 

30 June 

2029 
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14.13 Fleet Management Projects 

 

Fleet Management (Service Delivery Vehicles) 

Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descriptio

n 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performanc

e 

Indicators/M

easurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

Source 

of 

fundin

g 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Acquisitio

n of fleet  

Acquisition 

of  Service 

Delivery 

fleet  for 
Various 

SBU  

Capital  
Municip

al wide  

% of 

Acquisition of 

fleet 

Completed  

by target 

date 

100% 100% 100% 
39 500 

000 

57 200 

000 

55 500 

000 
CRR NO  

Revitalisat

ion of 

Municipal 

Mechanic

al 

Workshop  

Refurbish

ment of 

municipal 

mechanica

l workshop 

Ladanna  

Capital 
Municip

al wide 

% 

Refurbishme

nt of 

Municipal 

Mechanical 

Workshop by 

target date  

100% N/A N/A 
5 000 

000 
- - CRR NO  
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descriptio

n 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performanc

e 

Indicators/M

easurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

Source 

of 

fundin

g 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

 

 

 

 

14.14 ICT Projects 

ICT Projects 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 
Source 

of 

fundin

g 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Procure

ment of 

Laptops, 

PCs and 

Peripher

al 

Devices 

Procure

ment of 

standardi

zed 

Laptops, 

PCs, and 

Peripher

al 

devices 

to all End 

users 

Capital 
All 

Wards 

Number of 

Quarterly 

Reports 

on 

procureme

nt of 

Laptop 

and PCs 

by 30 

June each 

year  

4 Quarterly 

Reports on 

procurement 

of Laptop 

and PCs by 

30 June 2027  

4 Quarterly 

Reports on 

procuremen

t of Laptop 

and PCs by 

30 June 

2028  

4 

Quarterly 

Reports 

on 

procurem

ent of 

Laptop 

and PCs 

by 30 

June 

2028  

2 000 

000 

1 900 

000 
2 200 000 CRR No 

Network 

Upgrade 

Impleme

nt wi-fi 

connecti

vity for 

employe

es and 

Capital 
All 

Wards 

Number of 

Municipal 

site   

offices 

implement

ed with 

Communit

y Wi-fi 

network 

4 Municipal 
site offices 

(Mankweng, 
Tibane, 

Westenburg, 
Nirvana) 

implemented 
with 

Community 

4 Municipal 

site offices 

(Aganang) 

implemente

d with 

Community 

Wi-fi 

network by 

4 
Municipa

l site 
offices 

(Sebaye
ng) 

impleme
nted with 
Commun

1 800 

000 

1 800 

000 
1 800 000 CRR No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 
Source 

of 

fundin

g 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

the 

public 

by 30 

June each 

year  

 

Wi-fi network 
by 30 June 

2027 
 
 

30 June 

2028 

 

 

 

 

ity Wi-fi 
network 
by 30 
June 
2028 

Hybrid 

confere

nce 

solution 

Hybrid 

conferen

ce 

solution 

for 

chamber 

and 

boardroo

ms 

Capital 
All 

Wards 

Number of 

Hybrid 

Conferenc

e Solution 

Implement

ed 

N/A N/A 

1 Hybrid 

Conferen

ce 

Solution 

Impleme

nted 

- - 5 000 000 CRR No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 
Source 

of 

fundin

g 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Developme
nt and 
implement
ation of  
Enterprise 
Architectur
e 
framework  

Developme
nt and 
implement
ation of  
Enterprise 
Architectur
e 
framework  

Capital 
All 

Wards 

Number of 

Enterprise 

Architecture 

framework 

developed 

by June 

2027 

N/A 
1 enterprise 

Architecture 

Framework 

implemented 
N/A - 

4 000 

000 
- CRR No 

Procure

ment of 

IMQS/S

CADA   

solution  

Smart 

Metering 

& IoT 

Integratio

n for 

Water 

and 

Sanitatio

n and 

Energy 

(SCADA 

and 

Capital 
All 

Wards 

Number of 

IMQS/SCAD

A   solution 

procured 

1 

IMQS/SCAD

A   solution 

procured by 

June 2027 

1 

IMQS/SCA

DA   

solution 

procured by 

June 2028 

1 

IMQS/S

CADA   

solution 

procured 

by June 

2029 

7 000 

000 
2 000 

000 
2 000 000 CRR No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 
Source 

of 

fundin

g 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

IQMS 

Enabled) 

Procure

ment 

Licensin

g and 

manage

ment 

of  Custo

mer que

uing man

agement 

and 

online 

booking 

solution 

Procure

ment 

Licensin

g and 

manage

ment 

of  Custo

mer que

uing man

agement  

and 

online 

booking 

solution 

Capital 
All 

Wards 

Number of 

customer q

ueuing ma

nagement 

system 

procured, 

maintained 

and 

licensed  

N/A 

1 customer 

queuing 

management  

and online 

booking 

solution 

Maintained 

and licenced 

by June 2028 

1 customer 

queuing 

manageme

nt  and 

online 

booking 

solution 

Maintained 

and 

licensed by 

June 2028 

- 
4 000 

000 
1 200 000 CRR No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 
Source 

of 

fundin

g 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Impleme

ntation of 

IT 

Strategy  

Impleme

ntation of 

IT 

Strategy  

Capital 
All 

wards  

% of 

Implement

ation of IT 

Strategy 

initiatives 

100% 100% 100% 
700 

000 
400 000 400 000 CRR No 

Procurem

ent 

licencing 

and 

Managem

ent of 

online 

facility 

and 

boardroo

m 

       
4 000 

000 

2 000 

000 
2 000 000 CRR No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 
Source 

of 

fundin

g 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

booking 

solution 

Operational Projects  

Cyberse
curity & 
service 
manage
ment 
Solution 

Cyberse

curity & 

service 

manage

ment 

Solution 

Operati

onal 

All 

Wards 

Cybersecu

rity & 

service 

managem

ent 

Solution 

procured 

and 

maintaine

d 

1 

Cybersecurit

y & service 

management 

Solution 

procured 

 

 

Cybersecuri

ty & service 

manageme

nt 

maintenanc

e 

 

cybersec

urity & 

service 

manage

ment 

Solution 

Maintain

ed 

 

 

1000 

000 
500 000 500 000 CRR No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 
Source 

of 

fundin

g 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Integratio

n of 

traffic 

manage

ment 

system, 

mobile 

speed 

monitorin

g 

solution. 

 

Integrate 

traffic 

manage

ment 

system 

with the 

current 

financial 

system  

Operati

onal 

All 

Wards 

Number of 

traffic 

managem

ent 

system 

integrated 

by June 

2029  

1 traffic 

management 

system 

integrated by 

June 2027 

1 traffic 

manageme

nt system 

integrated 

by June 

2028  

1 traffic 

manage

ment 

system 

integrate

d by 

June 

2029 

3 000 

000 

2 000 

000 
1 000 000 CRR No 

Custom

er 

relation 

Manage

ment 

integrat

Intergrati

on of 

CRM 

with 

Queing 

system 

and 

OPEX 
All 

Wards 

Number of 

Customer 

Relation 

Managem

ent 

Integrated 

Solution 

N/A N/A 

1  

Custome

r 

Relation 

Manage

ment 

- - 1 500 000 CRR No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 
Source 

of 

fundin

g 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

ed 

solution 

Service 

Delivery 

APP, to 

centralis

e data, 

track 

tickets 

and 

improve 

response 

time 

Implement

ed 

Intergate

d 

Solution 

Impleme

nted by 

June 

2029 

Infrastru

cture 

Connect

ivity and 

security 

Improved 

Infrastruc

ture 

Connecti

vety and 

security 

Solutions 

OPEX 
All 

Wards 

Number of 

Infrastruct

ure 

connectivit

y and 

security 

Implement

ed 

N/A N/A 

1 

Infrastru

cture 

connecti

vity and 

security 

Impleme

nted by 

- - 4 500 000 CRR No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 
Source 

of 

fundin

g 

 

EIA 

(Yes or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

June 

2029 

 

 
 

 

 

 

14.15 Sports and Recreation Projects 

 
SPORTS & RECREATION 
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Project 

Name 

 

MSCOA 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Grass 

Cutting 

equipme

nt 

Grass 

Cutting 

equipm

ent 

Capital 
Municip

al Wide 

Number of 

Grass 

Cutting 

equipment 

purchased 

by target 

date 

18 18 18 1 500 000 
1 500 

000 
1 500 000 CRR No 

Construc
tion of 

Sebayen
g / 

Dikgale 
Sport 

Complex 
 
 
 

Constru

ction of 

Sebaye

ng / 

Dikgale 

Sport 

Comple

x 

Capital 

Sebaye

ng / 

Dikgale 

Cluster 

(24,29,

32, 

33,30,3

1) 

% of 

Constructio

n of 

Sebayeng / 

Dikgale 

Sport 

Complex 

completed 

100% 100% 100% 5 438 621 
6 100 

000 
5 000 000 IUDG Yes 
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Project 

Name 

 

MSCOA 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Procure

ment of 

Conferen

ce 

Tables 

and 

Chairs 

for 

(Peter 

Mokaba 

Stadium 

 

Procure

ment of 

Confer

ence 

Table 

and 

Chairs 

for 

(Peter 

Mokab

a 

Stadiu

m 

 

 

Capital 
20 

 

Number of 

Conference 

Table and 

Chairs 

Procured by 

target date 

100 

Hospitality 

Furniture 

100 

Hospitalit

y 

Furniture 

100 

Hospitalit

y 

Furniture 

1 000 000 
1 000 

000 
1 000 000 CRR NO 
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Project 

Name 

 

MSCOA 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Chuene 

Maja 

sports 

complex 

       700 000 
2 150 

000 
2 000 000 CRR No 

Upgradin
g of 
Nirvana 
stadium 

 
 
 
 
 
 
 

Upgradi
ng of 
Nirvana 
stadium 

 

Capital 19  

% of 
Upgrading 
of Nirvana 
stadium 
completed 
by target 
date  

 

100% 100% 100% 1 000 000 
2 000 

000 
2 000 000 CRR No 

Swimming Pools Programmes  
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Project 

Name 

 

MSCOA 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Refurbis

hment of 

the 

Seshego  

Swimmi

ng  Pool 

Refurbi

shment 

of the 

Seshe

go  

Swimm

ing  

Pool  

Capital 
Sesheg

o 

% of 

Refurbishm

ent of the 

Swimming 

Pool 

completed 

by target 

date 

 

100% N/A N/A 300 000 - - CRR No 

Construc

tion of  

Softball 

stadium 

in City 

Cluster 

Constru

ction of 

Softball 

pitch, 

fence, 

adminis

tration 

blocks 

Capital 
City 

Cluster 

% of 

Constructio

n of Softball 

stadium in 

City Cluster 

completed 

by target 

date 

100% 100% 100% 58 703 512 20 000 

000 
50 000 000 IUDG YES 
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Project 

Name 

 

MSCOA 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

with 

ablution 

facility, 

grand 

stands, 

parking 

and 

constru

ction of 

soccer 

pitch, 

fence 

Upgradin

g of 

Mohlono

ng 

Stadium 

Upgradi

ng of 

Mohlon

ong 

Capital 

 

Aganan

g 

Cluster 

% of 

Upgrading 

of 

Mohlonong 

Stadium 

completed 

 
N/A 

 
100% 100% - 3 200 000 5 369 000 IUDG 

 

 

No 
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Project 

Name 

 

MSCOA 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Stadiu

m 

by target 

date 

Construc

tion of 

Mankwe

ng 

Stadium 

 

Remed

ial 

works  

of  

Mankw

eng 

Stadiu

m 

Capital 

 
25 

% of 

Remedial 

works of  

Mankweng 

Stadium 

completed 

by target 

date 

 
100% 

 
100% 100% 10 043 478  15 695 

652 

15 000 

000 

IUDG 

 

 

No 

Upgradin

g of 

Show 

ground 

facility 

Plumbi

ng 

mainte

nance 

at 

Show 

Capital 

 
32 

% of  

Upgrading 

of Show 

ground 

facility 

Completed 

by target 

100% N/A N/A 1 000 000 - - CRR No 
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Project 

Name 

 

MSCOA 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

ground 

facility  

date 

(Borehole 

Drilling) 

Refurbis

h roof 

and walls 

at 

Netball 

and 

Volleybal

l Courts 

 

  

Repainti

ng of 

walls 

and roof 

(Netball 

and 

Volleyba

ll Courts) 

 

Capital 20/19 

% of 

Refurbishm

ent of roof 

and walls at 

Netball and 

Volleyball 

Courts   

100% N/A N/A 1 000 000 - - 
CRR NO 

Construc

tion of 

New 

Constru

ction of 

New 

CAPEX 13 
% 

Constructio

n of New 

100% 100% 100% 500 000 
2 500 

000 
5 000 000 CRR NO 



 

 
 

VISION 2030=SMART CITY Page 222 
 

 

Project 

Name 

 

MSCOA 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Eastern 

pavilion 

at  

Seshego 

Stadium 

Eastern 

pavilion 

with 

hospital

ity 

suites, 

ablution

, 

parking

, VOC 

Eastern 

Pavilion 

with 

ablution, 

hospitality 

suites, 

parking and 

VOC 

Operational Projects  

Mayoral 

Road 

Race 

Mayora

l Road 

Race 

Operati

onal 

All 

Wards 

Number of 

Mayoral 

Road Race 

held 

8 8 8 4  599 500 
5 000 

000 
6 500 000 CRR No 
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Project 

Name 

 

MSCOA 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Mayoral 

Football 

and 

Netball 

Cup 

Mayora

l 

Footbal

l and 

Netball 

Cup 

Operati

onal 

All 

Wards 

Number of 

Mayoral 

Football 

and Netball, 

Volleyball 

Cup held 

8 8 8 5 672 341 5 890 00 5 900 000 CRR No 

Holiday 

Program

me 

Holiday 

Progra

mme 

Operati

onal 

All 

wards 

Number of 

Holiday 

Programme 

held 

3 3 3 2 452 391 
2 500 

000 
2 650 000 CRR No 

Polokwa

ne 

Develop

ment 

Games 

Develo

pment 

Games 

Operati

onal 

All 

wards 

Number of 

developmen

ts game   

13  15  15 3 233 739 
5 000 

000 
5 500 000 CRR No 
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Project 

Name 

 

MSCOA 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Sports 

Worksho

ps 

Sports 

Worksh

ops 

Operati

onal 

All 

Wards 

No of 

Sports 

Workshops 

held 

9 9 5 1 300 432 
1 500 

000 
950 000 CRR No 

Mayoral 

Charity 

Golf Day 

Mayora

l 

Charity 

Golf 

Day 

Operati

onal 

19,20,2

1,22,23 

Number of 

Mayoral 

Charity Golf 

Day held by 

target date 

1 1 1 3 340 504 
2 500 

000 
2 500 000 CRR No 

Polokwa

ne 

Soccer 

Challeng

e 

Polokw

ane 

Soccer 

Challen

ge 

Operati

onal; 

20,21,2

2,23,24 

Number of 

Soccer 

Challenge 

events held 

by target 

date 

4 4 4 5 704 530 
6 500 

000 
6 500 000 CRR No 
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Project 

Name 

 

MSCOA 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Indigeno

us 

Games 

Indigen

ous 

Games 

Operati

onal 

19,20,2

1,22,23 

Number of 

Indigenous 

Games held 

by target 

date 

13  13 13 1 850 004 
2 000 

000 
2 500 000 CRR No 

Golden 

Games 

Golden 

Games 

(All 

clusters 

& 1 

Main) 

Operati

onal 

All 

clusters 

Number of 

Golden 

Games held 

by target 

date 

14 14 14 1 850 003 
2 000 

000 
2 500 000 CRR No 

Polokwa

ne 

Springbo

ks Rugby 

Match 

Polokw

ane 

Springb

oks 

Rugby 

Match 

Operati

onal 

19,20,2

1,22,23 

Number of 

Polokwane 

Springboks 

Rugby 

Matches 

1 1 1 6 550 038 
7 500 

000 
7 500 000 CRR No 
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Project 

Name 

 

MSCOA 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

held by 

target date 

Maintena

nce of 

sports 

grounds 

and 

fences 

Mainte

nance 

of all-

weathe

r 

courts, 

grass 

surface

s and 

artificial 

surface

s and 

demarc

ating 

structur

es 

around 

Operati

onal 

Municip

al wide 

Number of 

Sports 

Ground and 

Fences 

Maintained 

2 3 3 4 377 330 
5 600 

000 
5 700 000 CRR No 
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Project 

Name 

 

MSCOA 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

the 

playing 

surface

s. 

Plant 

and 

Equipme

nt 

Servici

ng and 

repairin

g of air 

conditio

ning 

plants, 

air 

excavat

ion 

plants 

swimmi

ng pool  

plants 

and fire 

Operati

onal 

Municip

al wide 

% of work 

done 
100% 100% 100%  5 780 388 

6 500 

000 
7 000 000 CRR No 
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Project 

Name 

 

MSCOA 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

fitting 

plants. 

Athletics 

Equipme

nt’s –

Field and 

Track 

Mainte

nance 

of 

electro

nic 

timing 

machin

es, 

electro

nic 

scoreb

oards, 

discuss 

cage, 

athletic

s track 

and 

Operati

onal 

Municip

al wide 

Number of 

athletics 

equipment’s 

Replaced 

30 35 35 3 000 762 
4 360 

000 
5 500 000 CRR No 
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Project 

Name 

 

MSCOA 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

replacin

g of 

athletic

s 

equipm

ent’s 

(discus

s, 

javelin, 

hamme

r throw, 

short 

put, 

huddles

, long 

jump, 

high 

jump, 
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Project 

Name 

 

MSCOA 

 

Activiti

es 

 

Project 

Descri

ption 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performan

ce 

Indicators/

Measurabl

e Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

pole 

vault) 

 

 

 

 

 
 

 

14.16 Cultural Services Projects 

 
CULTURAL SERVICES 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descrip

tion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Collecti

on 

develop

ment -

books 

Purchas

e library 

books 

(Variou

s latest 

version 

books) 

Capital All wards 

Number of 

Library 

books 

purchased 

by target 

date 

200 240 230 1 000 000 1 500 000 1 457 000 CRR No 

Theft 

detectio

n 

system

s for 

Municip

al  

libraries 

Procure 

Theft 

detectio

n 

systems 

for 

Municip

al 

libraries 

Capital 

 
All Wards 

Number of 

Theft 

detection 

systems 

for 

Municipal  

libraries 

Procured 

and 

installed  

1 1 1 1 000 000 
1 000 

000 
1 000 000 CRR No 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descrip

tion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

by Target 

date   

Operational Projects  

Cultural 

Awaren

ess 

progra

m 

Cultural 

competi

tions 

present

ed in all 

the 

clusters 

up to 

final at 

municip

al level 

Operati

onal 
All wards  

Number  

Cultural 

Awarenes

s program 

held 

1 1 1 500 000 500 000 500 000 CRR No 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descrip

tion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Holiday 

progra

m 

Present 

holiday 

progra

m for 

elderly 

with the 

involve

ment of 

the 

youth(ro

tation) 

Operati

onal 
All wards 

Number of 

holiday 

program 

held/prese

nted. 

1 1 1 350 000 400 000 

 

450 000 

 

CRR No 

Polokw

ane 

Literary 

Fair 

Present 

annual 

literary 

fair 

Operati

onal 
All wards 

Number 

Polokwane 

Literary 

Fair held. 

1 1 1 3 500 000 
4 000 

000 

 

4 500 000 

 

CRR No 

Literary 

develop

ment 

Present 

a 

literary 

develop

Operati

onal 
All wards 

Number 

Literary 

developme

nt program 

4 4 4 1 000 000 1000 000 

 

1200 000 

 

CRR No 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descrip

tion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

progra

m 

ment 

progra

m 

consisti

ng of a 

number 

of 

develop

ment 

projects

(also 

inclusiv

e of EM 

debatin

g 

tournam

ent 

held/prese

nted. 

Special 

Calend

ar 

Present 

Heritag

e day 

Operati

onal 
All wards 

Number of 

Special 

Calendar 

3 3 3 400 000 450 000 
500 000 

 
CRR No 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descrip

tion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

events 

for 

Museu

ms 

celebrat

ion; 

particip

ate in 

Polokw

ane 

show; 

Particip

ate/pres

ent 

Internati

onal 

Museu

ms' day 

events for 

Museums 

held/prese

nted 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descrip

tion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Rotatin

g Art 

Museu

m 

Exhibiti

ons 

Plan 

and 

present  

Art 

Exhibiti

ons 

Operati

onal 
All wards 

Number  

of  

Rotating 

Art 

Museum 

Exhibitions 

held 

1 1 1 200 000 250 000 

 

300 000 

 

CRR No 

Work-

shops  

museu

ms 

Present   

work-

shops 

on 

different 

themes 

Operati

onal 
All wards 

Number 

museum 

workshops   

held 

4 4 4 300 000 320 000 
350 000 

 
CRR No 

Library 

progra

ms 

Present 

the 

followin

g 

projects

: 

National 

Operati

onal 
All wards 

Number of 

Library 

programs 

held/prese

nted 

4 4 4 700 000 750 000 
800 000 

 
CRR No 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descrip

tion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Library 

week; 

Library 

awaren

ess: 

Gr 7 

out-

reach; 

Resear

ch and 

Develo

pment 

Conduc

ting 

Heritag

e Re-

search 

for 

museu

m 

Operati

onal 
All Wards 

Number of 

Heritage 

Research  

for 

Museums 

Conducted 

by target 

date 

1 1 1 800 000 1000 000 
1 200 000 

 
CRR No 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descrip

tion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Art 

Restora

tion 

Murals 

Painting

s 

Restora

tion to 

its 

original 

state 

 

 

Opex All wards 

Number of 

Mural 

Paintings 

Restored 

by target 

date 

1 N/A 1 300 000 - 300 000 

 

CRR 

 

No 

Refurbi

shment 

of 

Museu

m 

exhibiti

on Hall 

 

Refurbi

shment 

of 

Museu

m 

exhibitio

n Hall 

 

Opex All wards 

Number of 

Museum 

exhibition 

Hall 

Refurbishe

d by target 

date 

 

1 N/A 1  350 000 - 400 000 

 

CRR 

 

No 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descrip

tion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

 

 

Purcha

se of 

grass 

and 

twine 

rope for 

museu

m 

exhibiti

on 

mainte

nance(I

KS) 

Conser

vation 

(NEW 

4640 

Purchas

e of 

grass 

and 

twine 

rope 

(IKS) 

Conser

vation 

Opex All Wards 

Number of  

grass and 

twine rope  

Purchased 

by target 

date 

60 60 3 200 000 225 000 
230 000 

 

 

CRR 

 

No 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descrip

tion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Vote 

require

d) 

Develo

pment 

of 

Compr

ehensiv

e study 

of 

heritag

e 

resourc

es 

Develop

ment of 

Compre

hensive 

study of 

heritage 

resourc

es 

Opex All wards 

Number of 

Comprehe

nsive 

study of 

heritage 

resources 

developed 

by target 

date 

1 1 
N/A 

 
1 000 000 

1 000 

000 

- 

 

 

 

CRR 

 

 

No 

Upgrad

e of 

Hugh 

Exton 

Photogr

Compila

tion of 

an 

exhibitio

n 

Opex All wards 

A 

completed 

and 

upgraded 

exhibition 

1 1 
N/A 

 
1 500 000 

1 500 

000 

- 

 
CRR No 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descrip

tion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

aphic 

Exhibiti

on 

installati

on 

manual 

Photogr

aphic 

review 

from 

1984 

Literatur

e 

review 

of any 

informat

ion that 

may be 

related 

to the 

researc

h area 

(Prelimi
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descrip

tion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

nary 

report); 

Design 

of the 

exhibitio

n hall 

(space); 

Photogr

aphic 

layout; 

prepara

tion and 

proof 

reading 

of the 

layout 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descrip

tion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Develo

pment 

of 

Interpre

tation 

centre 

for 

heritag

e site 

(Moletji

e) 

 

Compre

hensive 

study of 

heritage

, 

Architec

tural 

design; 

constru

ction of 

the 

interpret

ation 

centre 

in the 

Moletjie 

Moshat

e 

Opex All wards 

Number of 

Comprehe

nsive 

study of 

heritage 

resources 

developed 

by target 

date 

1 N/A 1 1 200 000 - 
1 400 000 

 

 

 

CRR 

 

 

No 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descrip

tion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Develo

pment 

of 

Interpre

tation 

centre 

for 

heritag

e site 

(Masha

shane) 

Develop

ment of 

the 

Hiking 

trail; 

Site 

view;  

Boardw

alk 

Opex All wards 

Developed 

and 

completed 

Hiking 

trail; Site 

view;  

Boardwalk 

1 N/A 

N/A 

 

1 000 000 - 

- 

 

 

 

CRR 

 

 

No 

Restora

tion of 

the 

Irish 

House 

Museu

m 

Repainti

ng of 

the Irish 

House 

Museu

m to its 

former 

glory 

followin

OPEX All wards 

% of 

Restoratio

n of the 

Irish 

House 

Museum 

Completed 

by target 

date 

100% N/A 
N/A 

 
700 000 - 

- 

 
CRR No 



 

 
 

VISION 2030=SMART CITY Page 245 
 

 

Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descrip

tion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

g 

National 

Heritag

e 

Resour

ces Act 

25 of 

1999 

 

Restora

tion of 

the 

Hugh 

Exton 

Photogr

aphic  

Museu

m 

Repainti

ng of 

the 

Hugh 

Exton 

Photogr

aphic  

Museu

m to its 

former 

glory 

OPEX All Wards 

% of 

Restoratio

n of the 

Hugh 

Exton 

Photograp

hic  

Museum 

Completed 

100% N/A 
N/A 

 
700 000 - 

- 

 
CRR No 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descrip

tion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

followin

g 

National 

Heritag

e 

Resour

ces Act 

25 of 

1999 

by target 

date 

Rewirin

g of the 

lights 

system 

in the 

Irish 

House 

Rewirin

g of 

electric 

cable; 

installati

on of 

the new 

lights 

OPEX All Wards 

% of 

Rewiring 

of electric 

cable; 

installation 

of the new 

lights in 

the Irish 

House 

completed 

100% N/A 
N/A 

 
400 000 - 

- 

 
CRR No 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descrip

tion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

by target 

date 

Rewirin

g of the 

lights 

system 

in the 

Hugh 

Exton 

Photogr

aphic 

museu

m 

 

 

Rewirin

g of 

electric 

cable; 

installati

on of 

the new 

lights 

OPEX All Wards 

% of 

Rewiring 

of electric 

cable; 

installation 

of the new 

lights in 

the Hugh 

Exton 

Photograp

hic 

museum 

completed 

by target 

date 

100% N/A 
N/A 

 
400 000 - 

- 

 
CRR No 

Replac

ement 

of Air 

Replace 

the old 

Air 

OPEX All Wards 
Number of 

Air 

conditioner 

3 N/A N/A 1 800 000 - - CRR No 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descrip

tion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

conditio

ner 

Irish 

House 

conditio

ner with 

the new 

one 

at  Irish 

House 

replaced 

by target 

date 

  

Air 

conditio

ner at  

Art 

Museu

m 

Replace 

the old 

Air 

conditio

ner with 

the new 

one 

OPEX All Wards 

Number of 

Air 

conditioner 

at  Art 

Museum 

Replaced 

5 N/A 
N/A 

 
1 000 000 - 

- 

 
CRR No 

Bakone 

Malapa 

staff 

houses 

painting 

Repainti

ng staff 

village 

Opex 

 
All Wards 

# of 

houses 

painted at 

Bakone 

Malapa 

staff 

8 N/A 
N/A 

 
200 000 - 

- 

 
CRR No 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descrip

tion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

houses by 

target date 

 

Re-

thatchin

g and 

capping 

modern 

village 

Rondav

els 

Re-

thatchin

g and 

capping 

modern 

village 

Rondav

els 

Opex All Wards 

% of re-

thatching 

completed 

by target 

date 

N/A 100% 
N/A 

 
- 120 000 

- 

 
CRR No 

Re-

thatchin

g 

Bakone 

Malapa 

staff 

village 

8 

Re-

thatchin

g and 

capping 

staff 

village 8 

Opex All Wards 

Number of 

Re-

thatched 

Bakone 

Malapa 8 

Rondavels 

completed 

8 N/A 
N/A 

 
300 000 - 

- 

 
CRR No 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descrip

tion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Rondav

els 

Rondav

els 

by target 

date 

Recons

truction 

of the 

Bakone 

Malapa 

Bomas 

Reconst

ruction 

of the 

Bakone 

Malapa 

Bomas 

Opex All Wards 

Number of 

Bomas 

reconstruc

ted at 

Bakone 

Malapa by 

target date 

3 N/A 
3 

 
300 000 - 

350 000 

 
CRR No 

Digitalis

ation of 

the 

ART 

Collecti

on 

Electron

ic 

transfer 

of 

artwork 

and its 

informat

ion 

which 

will 

include 

Opex All Wards 

Number of 

artworks to 

be 

digitized 

by target 

date 

1500 

pieces 
N/A 

N/A 

 
700 000 - 

- 

 
CRR No 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descrip

tion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

accessi

oning 

and 

photogr

aphing 

of 

artwork 

Art 

Collecti

on 

Restora

tion 

Relocati

on and 

restorati

on of 

the 

works 

of art 

from the 

Industri

al Art 

Park 

and 

other 

Opex All Wards 

Number of 

artworks 

relocated 

20 N/A 
N/A 

 
800 000 - 

- 

 
CRR No 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descrip

tion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

damage

d works 

of art in 

the Art 

Museu

m 

Temper

ature, 

Humidit

y 

Control 

System 

Installati

on of 

the 

humidit

y 

control 

system 

in the 

Art 

Museu

m 

Opex All Wards 

% of 

Installation 

of the 

humidity 

control 

system in 

the Art 

Museum 

Completed 

by target 

date 

 

 

100% N/A 
N/A 

 
1 000 000 - 

- 

 
CRR No 



 

 
 

VISION 2030=SMART CITY Page 253 
 

 

Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descrip

tion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

 

Display 

cabinet 

for 

curios 

Purchas

e  

Display 

cabinet 

for 

curios 

Opex All Wards 

Number of 

Display 

cabinet for 

curios 

Purchased 

by target  

date 

6 N/A 
N/A 

 
80 000 - 

- 

 
CRR No 

Digitiza

tion of 

Hugh 

Exton 

Collecti

on 

(Glass 

Plate 

Negativ

es) 

Digitizat

ion of 

Hugh 

Exton 

Collecti

on 

(Glass 

Plate 

Negativ

es) 

Opex All Wards 

% of 

Digitization 

of Hugh 

Exton 

Collection 

completed 

by Target 

Date 

100% N/A 100% 150 000 - 
200 000 

 
CRR No 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descrip

tion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Cultural 

exchan

ge day 

Promoti

ng IKS 

youth 

and 

aged 

interacti

on 

Opex All Wards 

Number of 

Cultural 

exchange 

day held 

by target 

date 

 

1 N/A 
N/A 

 
200 000 - 

- 

 
CRR No 

Rethatc

hing of 

boma 

and 

lapa 

grass 

roofs 

Rethatc

hing of 

boma 

and 

lapa 

grass 

roofs 

Opex All Wards 

Number of 

boma lapa 

Rethatche

d by target 

date 

4 N/A 
N/A 

 
300 000 - - CRR No 

Polokw

ane 

Arts 

Festival 

Present 

a multi-

disciplin

Operati

onal 
All Wards 

Number of 

Polokwane 

Arts 

Festival 

Held by 

1 1 1 7 000 000 
8 000 

000 
9 000 000 CRR No 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descrip

tion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performa

nce 

Indicators

/Measura

ble 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

ed arts 

festival 

Target 

date 

 

 
 
 

 
 

 
 
 

14.17 Waste Management Projects 

 
WASTE MANAGEMENT 
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Project 
Name 
Mscoa 

 
Activities 
Project 

Description 

Opex/ 
Capex 
Option 

Ward 
No. 

 
Region

al 
Segme

nt 

Key 
Performance 
Indicators/ 
Measurable 
Objective 

MTERF Targets 

MTERF(R) 
Budget 

Costing Segment 
VAT EXCLUSIVE Source 

of 
funding 

EIA 
Yes 
or 
No 

 

2026/2

7 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Extensio

n of 

landfill 

site 

(Weltevr

eden) 

Construction 

of perimeter 

fence, 

sinking 

boreholes 

and new 

cell,  shelter 

access road 

and paving 

Capital 
All 

wards 

% Construction 

of perimeter 

fence, sinking 

boreholes and 

new cell,  

fence, shelter 

access road 

and paving 

Completed by 

Target Date 

100% 100% 100% 
16 208 

043 

39 484 

957 

20 000 

000 

 

IUDG 

 

Yes 

Procure

ment of 

240 litre 

bins 

Supply and 

delivery of 

240 litre bins 

 

 

Capital 
All 

wards 

Number   of 

240 litre bins 

purchased 

400 400 400 
1 000 

000 

1 000 

000 
1 000 

000 
CRR No 
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Project 
Name 
Mscoa 

 
Activities 
Project 

Description 

Opex/ 
Capex 
Option 

Ward 
No. 

 
Region

al 
Segme

nt 

Key 
Performance 
Indicators/ 
Measurable 
Objective 

MTERF Targets 

MTERF(R) 
Budget 

Costing Segment 
VAT EXCLUSIVE Source 

of 
funding 

EIA 
Yes 
or 
No 

 

2026/2

7 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Procure

ment of 6 

/9 M3 

Skip 

container

s 

Purchase of 

15 x 6/9 m3 

skip 

containers 

Capital 
All 

wards 

Number of skip 

containers 

purchased 

20 20 20 
2 000 

000 
2 000 

000 
2 000 

000 
CRR No 

Procure

ment of 

NO 

dumping 

boards 

Procurement 

of NO 

dumping 

boards 

Capital 
All 

wards 

Number of 

boards planted 

by 30 June 

each year   

50 55 
50 500 000 500 000 500 000 CRR No 

Upgradi

ng of 

Aganan

g landfill 

fence 

Upgrading of 

concrete 

palisade 

fence for 

Aganang 

Landfill site  

Capital 

Aganan

g 

Cluster  

% Installation 

of concrete 

palisade fence 

Completed by 

target date  

40% 40% 100% 
2 500 

000 

2 500 

000 

2 357 

500 
CRR No 
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Project 
Name 
Mscoa 

 
Activities 
Project 

Description 

Opex/ 
Capex 
Option 

Ward 
No. 

 
Region

al 
Segme

nt 

Key 
Performance 
Indicators/ 
Measurable 
Objective 

MTERF Targets 

MTERF(R) 
Budget 

Costing Segment 
VAT EXCLUSIVE Source 

of 
funding 

EIA 
Yes 
or 
No 

 

2026/2

7 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Upgradin

g of 

Mankwe

ng 

transfer 

station  

 

Replacemen

t of a fence, 

septic tank, 

French 

drainage 

system & 

drilling and 

equipping of 

a borehole 

Capital 

Mankwe

ng 

Cluster  

% of 

Upgrading of 

Mankweng 

transfer station 

Completed by 

Target date   

 

N/A N/A 100% - - 
1 000 

000 
CRR No 

Constru

ction of 

Molepo 

Transfer 

Station  

Erection of 

fence,boreh

ole,guard 

house, 

septic tank, 

ablution 

facilities and 

platform  

Capital 04 

% of 

Construction 

Completed by 

target 

100% N/A N/A 
4 347 

826 
- - IUDG No 
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Project 
Name 
Mscoa 

 
Activities 
Project 

Description 

Opex/ 
Capex 
Option 

Ward 
No. 

 
Region

al 
Segme

nt 

Key 
Performance 
Indicators/ 
Measurable 
Objective 

MTERF Targets 

MTERF(R) 
Budget 

Costing Segment 
VAT EXCLUSIVE Source 

of 
funding 

EIA 
Yes 
or 
No 

 

2026/2

7 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Constru
ction of 

Ga- Maja 
transfer 
station 

 
 

Erection of 

fence,boreh

ole,guard 

house, 

septic tank, 

ablution 

facilities and 

platform  

 

Capital 02 

% of 

 construction 

Completed by 

target date 

100% 100% N/A 
5 078 

260 

1 500 

000 
- IUDG Yes 

Construc
tion of 
Ga- 

Chuene 
transfer 
station 

 
 

Erection  of 

fence, 

borehole,gu

ard house, 

septic tank, 

ablution 

facilities and 

platform 

Capital 01 

% of 

construction 

Completed by 

target date 

Completed by 

target 

50% 100% N/A 
4 739 

130 

1 500 

000 
- IUDG Yes 
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Project 
Name 
Mscoa 

 
Activities 
Project 

Description 

Opex/ 
Capex 
Option 

Ward 
No. 

 
Region

al 
Segme

nt 

Key 
Performance 
Indicators/ 
Measurable 
Objective 

MTERF Targets 

MTERF(R) 
Budget 

Costing Segment 
VAT EXCLUSIVE Source 

of 
funding 

EIA 
Yes 
or 
No 

 

2026/2

7 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Rehabilit
ation of 

Weltevre
den 

landfill 
site 

Landfill 

capping 
Capex 

Ward 

20 

% Landfill 

capping 

completed by 

target date  

100% 100% 100% 
5 043 

478 

15 496 

706 

10 000 

000 
IUDG 

 

NO 

Construc
tion of  

Mashas
hane 

transfer 
station   

Planning 

and design 

for 

Construction 

of  

Mashashan

e transfer 

station   

Capex 

Agana

ng 

Cluster 

40,41,4

2,43,44,

45   

% of Planning 

and design for 

Aganang 

(Mashashane) 

transfer station 

Completed by 

target date 

   

100% 100% 100% 
1 100 

000 

 3 669 

870 

5 000 

000 
IUDG NO 

Operational Projects  

Refuse 
removal 

Waste 

collection 

and disposal 

Operati

onal 

All 

wards 
Number of 

House Holds 

105 
500 

 

105 900 
106 300 

12 500 

000 

16 000 

 000 

20 000 

000 
CRR No 
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Project 
Name 
Mscoa 

 
Activities 
Project 

Description 

Opex/ 
Capex 
Option 

Ward 
No. 

 
Region

al 
Segme

nt 

Key 
Performance 
Indicators/ 
Measurable 
Objective 

MTERF Targets 

MTERF(R) 
Budget 

Costing Segment 
VAT EXCLUSIVE Source 

of 
funding 

EIA 
Yes 
or 
No 

 

2026/2

7 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

waste 

collected 

Rental of 
equipme

nt 

Rental of 

refuse 

collection 

equipment 

rented 

Operati

onal 

All 

wards 

Number of 

equipment 

rented by 30 

June each 

year 

5 6 
29 

10 000 

000 

12 000 

000 

80 000 

000 
CRR No 

Street 
cleaning 

Manual litter 

picking 

Operati

onal 

All 

wards 

Number of 

personnel 

appointed for 

Street cleaning 

by 30 June 

each year  

260 260 
260 

18 600 

000 

18 700 

000 

25 000 

000 
CRR No 

Waste 
disposal 

Waste 

disposal, 

compaction 

and covering 

with soil 

Operati

onal 

All 

wards 

Number of 

waste tonnage 

disposed by 30 

June each 

year   

180 
000 

190 000 
200 000 

32 000 

000 

65 000 

000 

70 000 

000 
CRR No 
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Project 
Name 
Mscoa 

 
Activities 
Project 

Description 

Opex/ 
Capex 
Option 

Ward 
No. 

 
Region

al 
Segme

nt 

Key 
Performance 
Indicators/ 
Measurable 
Objective 

MTERF Targets 

MTERF(R) 
Budget 

Costing Segment 
VAT EXCLUSIVE Source 

of 
funding 

EIA 
Yes 
or 
No 

 

2026/2

7 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

EPWP 

Manual litter 

picking in 

rural areas 

Operati

onal 

All 

wards 

Number of 

villages 

cleaned 

through EPWP 

by 30 June 

each year   

8 8 
10 

5 705 

000 

10 000 

000 

10 000 

000 
CRR No 

 
 

 
 
 

14.18 BY - LAWS Enforcement and Security Projects 

 

BY - LAWS Enforcement and Security Projects 
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Project 
Name 
Mscoa 

Activiti
es 

Project 
Descrip

tion 

Opex/ 
Capex 
Option 

Ward 
No. 

Region
al 

Segmen
t 

Key 
Performance 
Indicators/ 
Measurable 
Objective 

MTERF Targets 

MTERF(R) 
Budget 

Costing Segment 

VAT EXCLUSIVE 
Source 

of 
funding 

EIA 
Yes 
or 
No 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Installati

on of 

CCTV 

cameras 

& Fibre 

Network 

Installati

on of 

CCTV 

camera

s & 

Fibre 

Network 

within 

the City 

CBD 

Crime 

Prevent

ion 

Capital 

 

City 

Cluster  

Number of 

CCTV cameras 

Installed by  

target date  

11 06 18 1 500 000 3 000 000 4 000 000 CRR  No 

Provision 

two way 

radios 

Provide  

two-way 

radios. 

Capital 
All 

Clusters 

Number of two-

way radios 

Purchased by 

target date 

30 30 30 500 000 500 000 500 000 CRR No 
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Project 
Name 
Mscoa 

Activiti
es 

Project 
Descrip

tion 

Opex/ 
Capex 
Option 

Ward 
No. 

Region
al 

Segmen
t 

Key 
Performance 
Indicators/ 
Measurable 
Objective 

MTERF Targets 

MTERF(R) 
Budget 

Costing Segment 

VAT EXCLUSIVE 
Source 

of 
funding 

EIA 
Yes 
or 
No 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Provision 

of  

Access 

Control 

Systems 

and 

equipme

nt 

 

Provide 

and 

install 

access 

control 

systems 

and 

equipm

ent in 

Municip

al 

facilities 

Capital 
All 

Clusters 

Number of 
facilities 

installed with 
access Control  
systems and 
equipment 

03 N/A N/A 1 500 000 - - CRR No 

Purchas

e   of 

Firearms 

Supply, 

delivery 

and 

licensin

g of fire 

arms 

Capital 
All 

wards 

Number of fire 

arms purchased 

by target date 

10 10 10 500 000 500 000 500 000 CRR No 
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Project 
Name 
Mscoa 

Activiti
es 

Project 
Descrip

tion 

Opex/ 
Capex 
Option 

Ward 
No. 

Region
al 

Segmen
t 

Key 
Performance 
Indicators/ 
Measurable 
Objective 

MTERF Targets 

MTERF(R) 
Budget 

Costing Segment 

VAT EXCLUSIVE 
Source 

of 
funding 

EIA 
Yes 
or 
No 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Upgradin

g of 

Control 

Centre 

Upgrad

e  of 

control 

centre 

Capex 
All 

Clusters 

% of Upgrading 

of Control 

Centre 

Completed by 

Target Date  

100% 100% N/A 4 000 000 2 000 000 - CRR No 

Supply, 

and 

installati

on of 

communi

cation 

tower 

Supply 

and 

install 

commu

nication 

tower 

Capex 
All 

clusters 

Number of 

communication 

towers supplied 

and installed by 

target date 

1 1 1 500 000 500 000 500 000 CRR No 

Fibre 

splicing 

equipme

nt 

Supply 

and 

deliver 

fibre 

splicing 

equipm

ent 

Capex 
City 

Cluster 

Number of fibre 

splicing 

equipment 

supplied by 

target date 

1 1 1 500 000 500 000 500 000 CRR No 

Operational Projects  
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Project 
Name 
Mscoa 

Activiti
es 

Project 
Descrip

tion 

Opex/ 
Capex 
Option 

Ward 
No. 

Region
al 

Segmen
t 

Key 
Performance 
Indicators/ 
Measurable 
Objective 

MTERF Targets 

MTERF(R) 
Budget 

Costing Segment 

VAT EXCLUSIVE 
Source 

of 
funding 

EIA 
Yes 
or 
No 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Guards 

Rental 

Appoint

ment of 

private 

security 

compani

es 

Operation

al 

All 

wards 

Number of sites 

of deployment 

for private 

security 

companies 

610 660 730 
140 000 

000 

160 000 

000 

180 000 

000 
CRR No 

Installati

on of 

Security 

alarm 

systems 

 

Install, 

maintain

, 

monitor, 

support 

and 

respons

e 

Operation

al 

All 

wards 

Number of sites 

installed with 

alarm devises 

60 60 75 1 000 000 1 500 000 2 300 000 CRR No 

Maintena

nce of  

access 

control 

systems 

and 

Maintain 

access 

control 

systems 

and 

Operation

al 

All 

Cluster 

offices 

Percentage of 

maintained   

access control 

systems and 

equipment by 

target date 

100% 100% 100% 1 500 000 1 600 000 1 650 000 CRR No 
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Project 
Name 
Mscoa 

Activiti
es 

Project 
Descrip

tion 

Opex/ 
Capex 
Option 

Ward 
No. 

Region
al 

Segmen
t 

Key 
Performance 
Indicators/ 
Measurable 
Objective 

MTERF Targets 

MTERF(R) 
Budget 

Costing Segment 

VAT EXCLUSIVE 
Source 

of 
funding 

EIA 
Yes 
or 
No 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

equipme

nt 

equipm

ent 

Holding 

of 

Commun

ity Safety 

Forum 

(CSF) 

Stakehol

der 

Consulta

tive 

meetings 

Hold 

CSF 

stakehol

der 

consulta

tive 

meeting 

Operation

al 

All 

cluster 

Number of CSF 

Stakeholder 

consultative 

meetings held 

4 4 4 370 000 380 000 400 000 CRR No 

Fire arm 

training 

Training 

of 

security, 

Traffic, 

Rangers 

and Law 

enforce

Operation

al 

City 

Cluster 

Number of fire 

arm training 

sessions 

conducted by 

target date 

2 2 2 700 000 800 000 850 000 CRR No 
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Project 
Name 
Mscoa 

Activiti
es 

Project 
Descrip

tion 

Opex/ 
Capex 
Option 

Ward 
No. 

Region
al 

Segmen
t 

Key 
Performance 
Indicators/ 
Measurable 
Objective 

MTERF Targets 

MTERF(R) 
Budget 

Costing Segment 

VAT EXCLUSIVE 
Source 

of 
funding 

EIA 
Yes 
or 
No 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

ment 

officers 

Holding 

of  safety 

and 

security 

summit 

Hold 

safety 

and 

security 

summit 

Operation

al 

All 

clusters 

Number of 

Clusters safety 

and security 

summit held by 

target date 

1 1 1 720 000 730 000 800 000 CRR No 

Key 

Manage

ment 

Installati

on of 

new 

office 

keys 

with 

central 

master 

keys 

and 

mainten

ance 

Operation

al 

All 

Clusters 

Number of 

doors installed 

with 

standardized 

keys compatible 

to master key 

(the quantity 

may change 

due  to 

renovations) 

400 450 N/A 880 000 900 000 - CRR No 
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Project 
Name 
Mscoa 

Activiti
es 

Project 
Descrip

tion 

Opex/ 
Capex 
Option 

Ward 
No. 

Region
al 

Segmen
t 

Key 
Performance 
Indicators/ 
Measurable 
Objective 

MTERF Targets 

MTERF(R) 
Budget 

Costing Segment 

VAT EXCLUSIVE 
Source 

of 
funding 

EIA 
Yes 
or 
No 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

CCTV 

Camera 

Maintena

nce 

Mainten

ance of 

existing 

CCTV 

Camera

s 

(internal 

and 

external

) 

Operation

al 

City 

CBD 

Percentage of 

Maintained 

existing CCTV 

Cameras by 

target date 

100% 100% 100% 4 500 000 4 800 000 
54 850 

000 
CRR No 
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14.19 Disaster Management and Fire Projects 

 

 

DISASTER MANAGEMENT & FIRE SERVICES 

Project 
Name 
Mscoa 

Activities 
Project 

Descripti
on 

Opex/ 
Capex 
Option 

Ward 
No. 

Region
al 

Segme
nt 

Key 
Performance 
Indicators/M

easurable 
Objective 

MTERF Targets 

MTERF(R) 
Budget 

Costing Segment 

VAT EXCLUSIVE 

Sour
ce of 
fundi

ng 

EIA 
 

Ye
s 
or 
No 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Acquisitio

n of fire 

Equipmen

t 

To acquire 

emergenc

y fire 

equipment 

to save 

lives by 

ventilating 

the smoke 

Capital 23 

Number of 

emergency 

fire 

equipment 

acquired by 

target date 

5 3 5 700 000 500 000 700 000 CRR No 

Electric 

submersibl

e portable 

pump 

       500 000 
1 000 

000 

1 000 

000 
CRR No 
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Project 
Name 
Mscoa 

Activities 
Project 

Descripti
on 

Opex/ 
Capex 
Option 

Ward 
No. 

Region
al 

Segme
nt 

Key 
Performance 
Indicators/M

easurable 
Objective 

MTERF Targets 

MTERF(R) 
Budget 

Costing Segment 

VAT EXCLUSIVE 

Sour
ce of 
fundi

ng 

EIA 
 

Ye
s 
or 
No 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Multipurp

ose 

branches 

Monitors 

       500 000 500 000 550 000 CRR No 

High mast 

and 

Lighting 

equipment 

       700 000 700 000 750 000   

Industrial 

lifting 

rescue 

equipment 

       600 000 600 000 600 000   

Industrial 

Fire 

Fighting 

portable 

Pumps 

       1 000 000 
1 000 

000 

1 000 

000 
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Project 
Name 
Mscoa 

Activities 
Project 

Descripti
on 

Opex/ 
Capex 
Option 

Ward 
No. 

Region
al 

Segme
nt 

Key 
Performance 
Indicators/M

easurable 
Objective 

MTERF Targets 

MTERF(R) 
Budget 

Costing Segment 

VAT EXCLUSIVE 

Sour
ce of 
fundi

ng 

EIA 
 

Ye
s 
or 
No 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

New 

Breathing 

Apparatus 

       500 000 0 600 000   

New skid 

units 

To acquire 

fire 

prevention 

equipment 

Capital 23 

Number of 

skid units 

purchased 

15 16 12 500 000 500 000 500 000 CRR No 

Operational Projects  

Review of 

Disaster 

Managem

ent Plan 

Update 

the 

processes 

and risk 

on site 

Operational 23 

Number of 

Disaster 

Management 

Plan 

Reviewed 

1 1 1 120 000 120 000 150 000 
CRR No 

Disaster 

Relief 

Items 

Acquisition 

of Disaster 

Relief 

Materials 

Operational 23 
Number of 

Acquisition of 

Disaster 

100 100 6 5 500 000 
5 500 

000 

5 500 

000 

CRR No 
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Project 
Name 
Mscoa 

Activities 
Project 

Descripti
on 

Opex/ 
Capex 
Option 

Ward 
No. 

Region
al 

Segme
nt 

Key 
Performance 
Indicators/M

easurable 
Objective 

MTERF Targets 

MTERF(R) 
Budget 

Costing Segment 

VAT EXCLUSIVE 

Sour
ce of 
fundi

ng 

EIA 
 

Ye
s 
or 
No 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Relief 

Materials 

Disaster 

Awarenes

s 

Campaign

s 

Awarenes

s 

campaigns 

conducted 

to reduce/ 

minimize 

disaster 

incidents 

Operational 23 

Number of 

Disaster 

Awareness 

Campaigns 

conducted by 

target date 

105 110 
80 200 000 140 000 200 000 CRR No 

Fire 

Training 

Learning 

materials 

Acquisition

s of books, 

relevant 

curriculum

, and 

multimedia 

resources. 

Operational 23 

Number of 

learning 

materials 

purchased by 

target date 

100 110 
15 300 000 400 000 550 000 CRR NO 

 

 



 

 
 

VISION 2030=SMART CITY Page 274 
 

 

 

14.20 Traffic and Licensing Projects 

 
TRAFFIC & LICENSING 

Project 
Name 

Mscoa 

Activities 

Project 
Descripti

on 

Opex/ 
Capex 

Option 

Ward 
No. 

Regional 
Segment 

Key 
Performance 
Indicators/ 
Measurable 
Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc
e of 

fundi
ng 

EIA 
 

Yes 
or 
No  

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Constructi

on of 

Municipal 

Traffic  

Court at 

Ladana 

Traffic 

 

 

Construct

ion of 

Municipal 

traffic 

courts 

and 

ablution 

facilities  

 

Capital  
23 

Ladanna 

%  of 

Construction 

of Municipal 

traffic courts 

Completed by 

target date  

N/A 100% 100% - 
3 400 

000 

5 760 

000 
CRR Yes 

Constructi

on of 

Mankwen

g  Traffic 

Constructi

on of 

Mankwen

g  Traffic 

Capital 

 
25 

% of 

Construction 

of Mankweng 

Traffic and 

100% 100% 100% 
10 000 

000 

10 000 

000 

9 000 

000 
CRR No 
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Project 
Name 

Mscoa 

Activities 

Project 
Descripti

on 

Opex/ 
Capex 

Option 

Ward 
No. 

Regional 
Segment 

Key 
Performance 
Indicators/ 
Measurable 
Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc
e of 

fundi
ng 

EIA 
 

Yes 
or 
No  

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

and 

Licensing 

Testing 

Centre 

and 

Licensing 

Testing 

Centre 

Licensing 

Testing 

Centre 

Completed by 

target date 

 

Operational Projects  

Procurem

ent of 

Traffic 

uniform, 

protective 

clothing 

and safety 

equipment

’s 

Procurem

ent of 

traffic 

uniform, 

Protective 

clothing 

and safety 

equipment

’s 

Operatio

nal 

Municipal 

wide 

Number of 

Traffic uniform  

and Protective 

Clothing 

Procured  by 

target date 

 
300 

 
300 

300 

 

8 000 000 
8 000 

000 

8 000 

000 
CRR No 
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Project 
Name 

Mscoa 

Activities 

Project 
Descripti

on 

Opex/ 
Capex 

Option 

Ward 
No. 

Regional 
Segment 

Key 
Performance 
Indicators/ 
Measurable 
Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc
e of 

fundi
ng 

EIA 
 

Yes 
or 
No  

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Traffic 

managem

ent 

system 

Procurem

ent and 

appointme

nt of 

service 

provider 

for  Traffic 

managem

ent 

system 

Operatio

nal 

Municipal 

wide 

% of 

Procurement 

of Traffic 

management 

system 

Completed by 

target date  

100% 100% 
100% 5 000 000 

5 000 

000 

5 000 

000 
CRR No 

Procurem

ent of 

AARTO 

stationery 

Procurem

ent of 

AARTO 

Stationery 

Operatio

nal 

Municipal 

wide 

% of AARTO 

Stationery 

Procured by 

target date 

100% 100% 
100% 3 000 000 

3 000 

000 

3 000 

000 
CRR No 

Procurem

ent of  

Procurem

ent of 3 x 

Operatio

nal  

Municipal 

wide 

Number of  

road safety 03 03 03 
1 100 000 

1 100 

000 

1 400 

000 
CRR No 
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Project 
Name 

Mscoa 

Activities 

Project 
Descripti

on 

Opex/ 
Capex 

Option 

Ward 
No. 

Regional 
Segment 

Key 
Performance 
Indicators/ 
Measurable 
Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc
e of 

fundi
ng 

EIA 
 

Yes 
or 
No  

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

road 

safety kits 

road 

safety kits 

kits Procured 

by target Date  

 

 

 

14.21 Environmental Health Projects 

ENVIRONMENTAL HEALTH 
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Project 

Name 

Mscoa 

Activities 

Project 

Descriptio

n 

Opex/ 

Capex 

Option 

Ward No. 

Regional 

Segment 

Key 

Performance 

Indicators/ 

Measurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

So

urc

e of 

fun

din

g 

EIA 

 

Yes 

or 

No 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Operational Projects  

Monitoring 

of food 

premises 

Food 

premises 

inspection

s 

Operation

al 

19, 20, 21, 

22, 23 

Number of 

food 

premises 

inspections 

conducted by 

30 June each 

year 

1550 1560 1560 2 900 000 
2 900 

000 
2 900 000 

CR

R 
No 

Monitoring 

of air 

pollution 

inspection

s of heat 

generating 

plants 

Operation

al 

19, 20, 21, 

22, 23 

Number of 

heat 

generating 

plants 

inspections 

conducted by 

30 June each 

year 

120 130 130 980 000 500 000 500 000 
CR

R 
No 
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Project 

Name 

Mscoa 

Activities 

Project 

Descriptio

n 

Opex/ 

Capex 

Option 

Ward No. 

Regional 

Segment 

Key 

Performance 

Indicators/ 

Measurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

So

urc

e of 

fun

din

g 

EIA 

 

Yes 

or 

No 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

 

 

 

14.22 Environmental Management Projects 

ENVIRONMENTAL MANAGEMENT 

Project 
Name 
Mscoa 

Activiti
es 

Project 
Descri
ption 

Opex/ 
Capex 
Option 

Ward No. 
Regional 
Segment 

Key 
Performance 
Indicators/ 
Measurable 
Objective 

MTERF Targets 

MTERF(R) 
Budget 

Costing Segment 

VAT EXCLUSIVE Source of 
funding 

EIA 
 

Yes 
or 
No 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Refurbish

ment of 

Game 

Refurbi

shment 

of 

Capital 20 
%  of 

Refurbishment 

of Game 

100% 100% 100% 2 000 000 
2 000 

000 

3 500 

000 
CRR No 
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Project 
Name 
Mscoa 

Activiti
es 

Project 
Descri
ption 

Opex/ 
Capex 
Option 

Ward No. 
Regional 
Segment 

Key 
Performance 
Indicators/ 
Measurable 
Objective 

MTERF Targets 

MTERF(R) 
Budget 

Costing Segment 
VAT EXCLUSIVE Source of 

funding 

EIA 
 

Yes 
or 
No 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Reserve 

facilities 

Game 

Reserv

e 

facilities 

(Chalet

s, 

Lapas 

and 

Kudu 

huis) 

Reserve 

facilities 

Completed by 

Target date 

Developm
ent of 

Heroes 
Acre in 
Silicon 

Cemetery 

Develo

pment 

of 

Heroes 

Acre in 

Silicon 

Cemete

ry 

 

Capital 20 

% Heroes Acre 

Development in 

Silicon 

Cemetery 

Completed by 

target date 

100% N/A 100% 1 000 000 - 
1 500 

000 
CRR No 
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Project 
Name 
Mscoa 

Activiti
es 

Project 
Descri
ption 

Opex/ 
Capex 
Option 

Ward No. 
Regional 
Segment 

Key 
Performance 
Indicators/ 
Measurable 
Objective 

MTERF Targets 

MTERF(R) 
Budget 

Costing Segment 
VAT EXCLUSIVE Source of 

funding 

EIA 
 

Yes 
or 
No 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Grass 
cutting 

equipment 

Acquiri

ng Of 

Grass 

Cutting 

Equipm

ent 

Capital 
Municipal 

Wide 

No of Grass 

Cutting 

equipment 

procured by 

target date 

16 12 10 3 000 000 
2 500 

000 

3 500 

000 
CRR No 

Constructi
on of 

Ablution 
Facilities  

at 
Mankwen
g Parks 
(ward 25 
and 26) 

   
   N/A 1 608 696  

2 000 

000 
- IUDG No 

Upgrading 
of 

Mankweng 
Unit C Park 

   
    2 000 000 

2 000 

000 

2 600 

000 
CRR No 
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Project 
Name 
Mscoa 

Activiti
es 

Project 
Descri
ption 

Opex/ 
Capex 
Option 

Ward No. 
Regional 
Segment 

Key 
Performance 
Indicators/ 
Measurable 
Objective 

MTERF Targets 

MTERF(R) 
Budget 

Costing Segment 
VAT EXCLUSIVE Source of 

funding 

EIA 
 

Yes 
or 
No 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Greening 
programm

e 

Plantin

g and 

distribut

ion of 

trees 

within 

the 

Municip

ality   

Capital 
Municipal 

Wide   

Number of  
trees planted 

and distributed 
by Target date  

1500 1500 1900 3 347 826  
3 347 

826 

5 300 

000 
IUDG No 

Developm
ent of a 
regional 
parks In 

Rural 
Areas 

Develo

pment 

of a 

regional 

parks In 

Rural 

Areas 

Capital 
Municipal 

wide 

Number of  
regional parks 
In Rural Areas 
developed by 
30 June each 

year 

1 1 1 1 000 000 
3 347 

826 

5 500 

000 
IUDG Yes 

Operational Projects  
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Project 
Name 
Mscoa 

Activiti
es 

Project 
Descri
ption 

Opex/ 
Capex 
Option 

Ward No. 
Regional 
Segment 

Key 
Performance 
Indicators/ 
Measurable 
Objective 

MTERF Targets 

MTERF(R) 
Budget 

Costing Segment 
VAT EXCLUSIVE Source of 

funding 

EIA 
 

Yes 
or 
No 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Parks 
(Garden 
services) 

Municip

al 

Parks 

Mainten

ance 

(Cleanl

iness) 

Operati

onal 

Municipal 

Wide 

Number of 
Parks (Garden 

services) 
Maintained as 

per 
Maintenance 
Plan by target 

date 

49 49 49 9 000 000 
10 000 

000 

12 000 

000 

CRR No 

Parks 
sidewalks 
maintenan

ce 

Parks 

sidewal

ks 

Mainten

ance 

Operati

onal 

Municipal 

Wide 

Percentage of 
Parks 

(sidewalks 
maintenance) 

100% 100% 100% 
10 000 

000 

11 000 

000 

12 000 

000 

CRR No 

Cemeterie

s 

(Garden 
services) 

Cemete

ries 

Mainten

ance 

Operati

onal 

City, 

Seshego, 

Mankwen

g and 

Sebayen

g ward 32 

Number of 
Cemeteries 

maintained as 
per the 

maintenance 
plan by 30 June 

each year 

10 10 10 7 000 000 
8 000 

000 

10 000 

000 

CRR No 
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Project 
Name 
Mscoa 

Activiti
es 

Project 
Descri
ption 

Opex/ 
Capex 
Option 

Ward No. 
Regional 
Segment 

Key 
Performance 
Indicators/ 
Measurable 
Objective 

MTERF Targets 

MTERF(R) 
Budget 

Costing Segment 
VAT EXCLUSIVE Source of 

funding 

EIA 
 

Yes 
or 
No 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Review of 

Environme

ntal 

Managem

ent Plan 

(EMP) 

Review 

of 

Environ

mental 

Manag

ement 

Plan 

(2016/1

7) 

Outdate

d MEC 

Findin

g / 

LEDET

Findin

gs  

Opex  
Municipal 

Wide  

% of Review of 
Environmental 
Management 

Plan Completed 
by target date  

100% 

 

 

100% 

 

100% 1 500 000 
1 500 

000 

2 000 

000 

CRR No 
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14.23 Internal Audit Projects 

INTERNAL AUDIT 

 
 

Projec

t 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descriptio

n 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Mea

surable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

fundin

g 

 

EIA 

 

(Yes 

or No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Operational Projects  

Interna

l Audit 

project

s 

Execution 

of projects 

on the 

approved 

plan. 

Operatio

nal 
N/A 

% execution of 

Approved 

internal audit 

plan in 

accordance with 

the approved 

methodology 

100% 100% 
100% 

 

3 538 483  

 

 

3 736 6

38 

 

 

3 863 

683 

 

 

CRR No 
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Projec

t 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descriptio

n 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Mea

surable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

fundin

g 

 

EIA 

 

(Yes 

or No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Audit 

Commi

ttee 

Meetin

gs 

Audit 

Committee 

meeting 

are held 

quarterly to  

advise 

Council 

and 

Manageme

nt and 

guide 

Internal 

Audit 

activities 

within the 

Municipalit

y 

Operatio

nal 
N/A 

# of Ordinary 

Audit 

Committee 

Meetings held 

 

 

 

4 4 4 

 

984 604 

 

 

 

1 039 7

42 

 

 

1 075 

093 

 

CRR No 

Operatio

nal 
N/A 

# of Special 

Audit 

Committee 

Meetings held 

N/A N/A 4 
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Projec

t 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descriptio

n 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Mea

surable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

fundin

g 

 

EIA 

 

(Yes 

or No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

 

 
 

14.24. Risk Management Projects 

 
 

RISK MANAGEMENT  
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descripti

on 

Opex 

/Cape

x 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Performanc

e 

Indicators/

Measurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundin

g 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Operational Projects  

Risk 
Manage

ment 
Committ

ee 
Oversig

ht 
 
 

Risk 
Managem

ent 
Committee 
meetings 

held 

Operat
ional 

All 
Wards 

Number of 
Risk 

Manageme
nt 

Committee 
meetings 

held 

4 4 4 164 780 176 316 188 657 CRR No 

Fraud 
awarene

ss 
campaig

ns 

Fraud 
Awarenes

s and 
Investigati

ons 

Operat
ional 

All 
Wards 

Number of 
fraud 

awareness 
campaigns 
conducted 

and 
Completed 
by target 

date 

4 4 4 4 911 022 5 183 731 5 442 917 CRR No 
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descripti

on 

Opex 

/Cape

x 

 

Option 

Ward 

No. 

 

Regiona

l 

Segmen

t 

Key 

Performanc

e 

Indicators/

Measurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundin

g 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

 

 
 
 
 
 
 

 

14.25. Special Focus projects  

SPECIAL FOCUS 
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Projec

t Name 

 

Mscoa 

 

Activities 

 

Project 

Descriptio

n 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performanc

e 

Indicators/M

easurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

HAST 

Ward AIDS 

Council 

meetings 

Local AIDS 

Council 

meetings; 

HIV 

Counselling 

and 

Testing; 

workshops; 

Sex 

worker’s 

programs 

Capacity 

building for 

Operatio

nal 

 

All wards 

Number of 

HAST events  

held  by 

target date 

41 

 

 

4 

 

 

4 

 

 

2 

4 

41 

 

 

4 

 

 

4 

 

 

2 

4 

41 

 

 

4 

 

 

4 

 

 

2 

4 

126 770.00 
133 

869. 00 

140 

562.45 
CRR No 
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Projec

t Name 

 

Mscoa 

 

Activities 

 

Project 

Descriptio

n 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performanc

e 

Indicators/M

easurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

community 

sectors; 

HAST 

campaigns 

 

 

 

4 

 

 

 

4 

 

 

 

4 

Gender 

Focal 

Point 

Multi-Party 

Women’s 

Caucus; 

Awareness 

campaigns; 

Gender 

mainstream

ing 

(Including 

LGBTQI+) 

Operatio

nal 

 

All Wards 

Number of 

Gender 

Focal Point  

events  held  

by target 

date 

4 

 

 

4 

 

 

 

4 

 

 

4 

 

 

 

4 

 

 

4 

 

 

 

300 792.00 
217 

636.00 

333 

517.80 
CRR No 
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Projec

t Name 

 

Mscoa 

 

Activities 

 

Project 

Descriptio

n 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performanc

e 

Indicators/M

easurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Women in 

farming 

program 

Gender 

workshops; 

Gender 

Forum 

Meetings; 

Mens’ 

Forum 

meetings; 

 Women 

empowerm

ent training 

2 

 

1 

 

 

4 

 

4 

 

 

4 

2 

 

1 

 

 

4 

 

4 

 

 

4 

2 

 

1 

 

 

4 

 

4 

 

 

4 
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Projec

t Name 

 

Mscoa 

 

Activities 

 

Project 

Descriptio

n 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performanc

e 

Indicators/M

easurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Youth 

Develo

pment 

Progra

mmes 

Youth 

Summit; 

Youth 

camp; 

Youth 

developme

nt 

workshops; 

Youth 

Forum 

meetings; 

School 

outreach 

campaign; 

Drug Action 

Committee 

meetings 

and 

Operatio

nal 
All wards 

Number of 

Youth 

Development 

Programme 

held  by 

target date 

2 

 

1 

4 

 

4 

 

8 

 

4 

 

2 

 

1 

4 

 

4 

 

8 

 

4 

 

2 

 

1 

4 

 

4 

 

8 

 

4 

 

181 933.00 
192 

121.00 

201 

727,05 
CRR No 
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Projec

t Name 

 

Mscoa 

 

Activities 

 

Project 

Descriptio

n 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performanc

e 

Indicators/M

easurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

programme

s. 

 

 

Suppor

t for 

disable

d 

people 

Awareness 

campaigns; 

National 

and 

internationa

l calendar 

events; 

Forum 

meetings 

Civil 

Society 

Monitoring 

and 

Evaluation. 

Operatio

nal 
All wards 

Number of 

Support for 

disabled 

people  

events  held  

by target 

date 

 

3 

 

 

2 

 

 

4 

 

 

3 

 

 

2 

 

 

4 

 

 

3 

 

 

2 

 

 

4 

 

120 787 
126 

826 
133 167 CRR No 
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Projec

t Name 

 

Mscoa 

 

Activities 

 

Project 

Descriptio

n 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performanc

e 

Indicators/M

easurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

6 

 

6 6 

Suppor

t  for 

older 

person

s 

Awareness 

campaigns; 

National 

and 

internationa

l calendar 

events; 

Pay point 

assistance 

Older 

Persons 

Forum 

Operatio

nal 
All wards 

Number of 

Support  for 

older 

persons  

events  held  

by target 

date 

4 

 

4 

 

4 

 

 

4 

 

4 

 

4 

 

4 

 

 

4 

 

4 

 

4 

 

4 

 

 

4 

 

120 161.00 
126 

770.00 

133 

869.00 
CRR No 
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Projec

t Name 

 

Mscoa 

 

Activities 

 

Project 

Descriptio

n 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performanc

e 

Indicators/M

easurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

meetings 

and AGM 

Civil 

Society 

Monitoring 

and 

evaluation 

1 

 

 

4 

1 

 

 

4 

 

Childre

n’s 

Progra

mmes 

Children’s 

camp; 

Forum 

meetings; 

Awareness 

campaigns; 

Take a 

child to 

Operatio

nal 
All wards 

Number of 

Children’s 

Programmes  

events  held  

by target 

date 

1 

 

4 

 

4 

1 

1 

 

4 

 

4 

1 

1 

 

4 

 

4 

4 

81 855.00 
86 

439.00 

90 

760.95 
CRR No 
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Projec

t Name 

 

Mscoa 

 

Activities 

 

Project 

Descriptio

n 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performanc

e 

Indicators/M

easurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

school 

campaigns;  

ECD 

Centres 

outreach; 

School 

outreach 

campaigns; 

 

 

 

6 

 

 

10 

 

 

 

 

6 

 

 

10 

 

 

 

6 

 

 

10 
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14.26 Communication and Marketing Projects 

 
COMMUNICATION and MARKETING 

 

Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Cape

x 

 

Optio

n 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Operational Projects  

Festive 

Lights 

Event 

Coordina

tion of 

the 

Festive 

Lights 

Event 

Opex 
Municip

al wide 

Number  of 

event 

conducted by 

Target Date 

1 1 1 1 850 000 

2 200  

000 

2 600  

000 

CRR No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Cape

x 

 

Optio

n 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

State of 

the City 

address 

Event 

Coordina

tion of 

the 

SOCA 

Event  

Opex 
Municip

al wide 

Number  of 

event 

conducted by 

Target Date 

held/conducte

d by Target 

Date 

1 1 1 1 850 000 

2 200  

000 

2 600  

000 

CRR No 

Mayoral 

Special 

events  

Coordina

tion of 

Mayoral 

special 

events, 

imbizos 

and 

roadsho

ws  

Opex 
Municip

al wide 

Number of 

Mayoral 

special events, 

imbizos and 

roadshows 

coordinated by 

target date 

4 4 4 1 850 000 

2 200  

000 

2 600  

000 

CRR No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Cape

x 

 

Optio

n 

Ward 

No. 

 

Region

al 

Segme

nt 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Source 

of 

funding 

 

EIA 

 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Awarene

ss 

campaig

ns 

Coordina

tion and 

publicity 

of 

awarene

ss 

campaig

ns (IDP, 

Council 

meeting, 

water 

conserva

tion,  

Opex 

 

 

 

 

Municip

al wide 

% of integrated 

advertising 

and branding 

campaigns 

conducted by 

Target Date  

100% 100% 100% 5 000 000 

5 500  

000 

6 000 

000 

CRR No 
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14.27. Public Participation and Council Support Projects 

 

PUBLIC PARTICIPATION (PPU) 

 

Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descriptio

n 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sou

rce 

of 

fund

ing 

 

EIA 

 

(Yes 

or 

No)  

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Operational Projects  

Ward 

Committ

ee 

meeting

s 

Discuss 

ward 

service 

delivery 

issues 

Operati

onal 
all Wards 

No of ward 

committees 

meetings held 

by Target Date 

 
540 

540 540 
11 340 

000 
12 000 

000 
12 600 

000 
CRR No 
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descriptio

n 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sou

rce 

of 

fund

ing 

 

EIA 

 

(Yes 

or 

No)  

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Ward 

Committ

ee 

Confere

nce 

Induction 

and 

capacity 

building of 

Ward 

Committee

s 

Operati

onal 
all Wards 

No of Ward 

Committee 

Conference 

held by Target 

Date 

1 N/a 1 
5 500 

000 
- 

6 300 

000 
CRR No 

Ward 

Committ

ee 

Trainin

g 

capacity 

building of 

Ward 

Committee

s 

Operati

onal 
all Wards 

No of Ward 

Committee 

training 

sessions 

convened by 

Target Date 

 
1 

1 1 
3 800 
000 

4 500 
000 

4 725 
000 

CRR No 
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descriptio

n 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sou

rce 

of 

fund

ing 

 

EIA 

 

(Yes 

or 

No)  

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

Magoshi

’s 

Forum 

Strengthen

ing 

Stakeholde

r relations 

and 

discuss 

service 

delivery 

matters 

Operati

onal 

All 

Clusters 

Traditional 

Councils 

No of 

Magoshi’s 

Forums 

Meetings 

convened by 

Target Date 

3 3 3 300 000 320 000 336 000  CRR No 
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14.28. Legal Expense Budget Per Directorate  

Legal Expenses  

Projec

t Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regio

nal 

Segme

nt 

Key 

Performa

nce 

Indicator

s/Measur

able 

Objectiv

e 

MTERF Targets 

 

 

 

Directorates 

that  incur 

Legal 

expenses  

MTERF(R) 

Directorates Legal 

expenses Budget 

Costing Segment 

Source 

of 

fundin

g 

 

EIA 

(Yes 

or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/2

8 

 

2028/2

9 

Review 

of 

Delega

tions of  

Powers 

Review 

of 

Delegati

ons of  

Powers 

each 

year Operati

onal 
N/A 

Number 

of 

Delegatio

ns of 

Powers 

Reviewed 

by 30 

June 

each year 

 

 

 

1 1 1 All Directorates 300 000 
300 

000 

300 

000 
CRR No 



 

 
 

VISION 2030=SMART CITY Page 305 
 

 

Projec

t Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regio

nal 

Segme

nt 

Key 

Performa

nce 

Indicator

s/Measur

able 

Objectiv

e 

MTERF Targets 

 

 

 

Directorates 

that  incur 

Legal 

expenses  

MTERF(R) 

Directorates Legal 

expenses Budget 

Costing Segment 

Source 

of 

fundin

g 

 

EIA 

(Yes 

or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/2

8 

 

2028/2

9 

 

 

 

Legal 

Expen

se Per 

Direct

orate 

 

 

 

Litigious 

matters 

Operati

onal 
N/A 

% of 

Litigation 

by and 

against 

Municipali

ty 

finalized 

within  

timeframe  

100% 100%  

Total Legal 

Budget 

42 000 

000 

44 00

0 000 

46 000 

000 

CRR No 

Planning and 

Economic 

Development 

City Planning 
GIS 

Housing 
LED 

11 000 

000 

11 55

0 000 

11 577 

500 

Community 

Services 

Waste 
Env manage 
Env Health 

Traffic 
Security 
Disaster 
Cultural 
Sports 

2 000 000 
2 100 

000 

2 105 

000 
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Projec

t Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regio

nal 

Segme

nt 

Key 

Performa

nce 

Indicator

s/Measur

able 

Objectiv

e 

MTERF Targets 

 

 

 

Directorates 

that  incur 

Legal 

expenses  

MTERF(R) 

Directorates Legal 

expenses Budget 

Costing Segment 

Source 

of 

fundin

g 

 

EIA 

(Yes 

or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/2

8 

 

2028/2

9 

Roads and 

Transportation 

Roads 
Transportation 

2 000 000  
2 100 

000 

2 105 

000 

Water and 

Sanitation 

Water 
Sanitation 

4 000 000 
4 200 

000 

4 210 

000 

Energy Services 

Electrical 

5 000 000  
5 250 

000 

5 262 

500 

Corporate and 

Shared Services 

Fleet 
HR 
ICT 

Facilities 

8 000 000 
8 400 

000 

8 420 

000 
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Projec

t Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward 

No. 

 

Regio

nal 

Segme

nt 

Key 

Performa

nce 

Indicator

s/Measur

able 

Objectiv

e 

MTERF Targets 

 

 

 

Directorates 

that  incur 

Legal 

expenses  

MTERF(R) 

Directorates Legal 

expenses Budget 

Costing Segment 

Source 

of 

fundin

g 

 

EIA 

(Yes 

or 

No) 

 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/2

8 

 

2028/2

9 

COO 

PMU 
IDP 
PMS 

Clusters 

Internal audit 
Risk Manag 

Communication 
PPU 

Special Focus 
 

5 000 000 
5 250 

000 

5 262 

500 

BTO 

SCM 
Revenue 

Expenditure 
Assets 
Budget 

5 000 000 
5 250 

000 

5 

262 

500 
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14.29. Clusters Projects 

Clusters  

Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descrip

tion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sour

ce of 

fundi

ng 

 

EIA 

(Yes 

or No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/2

8 

 

2028/29 

Mobile 
service 
sites at 

Ramphe

ri village 

Fencing 

and 

services 

(water 

and 

electricit

y) 

guardho

use 

 

 

Capital 

 

Ward 4 

Rampheri 

village 

Molepo/Chue

ne/Maja 

% of Mobile 
service sites at 

Rampheri 

village 

Completed by 

target date  

N/A N/A 20% - - 
3 307 

000 
CRR Yes 
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Project 

Name 

 

Mscoa 

 

Activiti

es 

 

Project 

Descrip

tion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sour

ce of 

fundi

ng 

 

EIA 

(Yes 

or No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/2

8 

 

2028/29 

Constru

ction of 

Mankwe

ng 

Thuson

g 

Service 

Centre 

Upgradi

ng of 

perimet

er fence 

and 

planning 

(Pronoun

cement 

Commitm

ent  

project ) 

Capital 

Ward 27 

Makanye 

Mankweng 

%  of 

Construction 

of Mankweng 

Thusong 

Service Centre 

Completed by 

Target date  

50% 100% N/A 3 000 000 
3 150 

000 
- CRR Yes 
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14.30. IDP Office Projects 

 

 
INTEGRATED DEVELOPMENT PLANNING (IDP) 

 

Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descriptio

n 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sour

ce of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/2

9 

IDP/Bud

get 

Public 

Participa

tion 

Process 

Public 

participatio

n Process 

on Draft 

IDP and 

Budget , 

Operati

onal 

Municipal 

Wide 

Number 

Public 

participation  

Meetings 

conducted on 

draft IDP and 

Budget   by  

April each 

financial year 

10 10 10 

                                   

5 824 677  

 

                           

6 150 

859  

 

6 250 

859 
CRR No 
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Project 

Name 

 

Mscoa 

 

Activities 

 

Project 

Descriptio

n 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sour

ce of 

fundi

ng 

 

EIA 

(Yes or 

No) 
 

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/2

9 

Bosbera

ad/ 

Strategic 

Planning 

Session 

Arrange 

Municipal 

Strategic 

Planning 

Sessions  

(MAYCO 

and Main 

Strategic 

Planning 

Sessions) 

 

Operati

onal 

Municipal 

Wide 

Number of 

strategic plan  

session held 

2 2 2 

                                   

5 422 998  

 

                           

5 726 

685  

 

5 826 

685 
CRR No 
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14.31 BTO Projects 

 

 

 

 

Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundin

g 

 

EIA 

(Yes 

or 

No)  

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

 
Provision 
of 
Laptops 
PCs 
BTO  

 
Provision 
of 
Laptops 
PCs 
BTO  

Capital  
Municipal 

Wide  

 % of Provision 
of Laptops 
PCs  for BTO  
Competed by 
target date  

100% 100% 100% 1 000 000 
1 150 

000 

1  300 

000 
CRR No 
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Project 

Name 

 

Mscoa 

 

Activitie

s 

 

Project 

Descript

ion 

Opex 

/Capex 

 

Option 

Ward No. 

 

Regional 

Segment 

Key 

Performance 

Indicators/Me

asurable 

Objective 

MTERF Targets 

MTERF(R) 

Budget 

Costing Segment 

VAT EXCLUSIVE 

Sourc

e of 

fundin

g 

 

EIA 

(Yes 

or 

No)  

2026/27 

 

2027/28 

 

2028/29 

 

2026/27 

 

2027/28 

 

2028/29 

BTO 

amenitie

s  

BTO 

amenitie

s 

Capital  
Municipal 

Wide  

% of 

Procurement 

of BTO 

amenities by 

target date  

100% 100% 100% 2 000 000 
2 000 

000 

2 007 

000 
CRR No 
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THE END 

 


