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Part 1

1. MULTI-YEAR BUDGET 2024 /25 - 2026/2027

DIRECTORATE CHIEF FINANCIAL OFFICER

ITEM

REF: 5/1/4

MULTI-YEAR BUDGET 2024/25 — 2026/2027

Report of the Chief Financial Officer

Purpose

The purpose of the report is to table the Draft Multi-year Budget 2024/25 — 2026/27 Council
for approval.

Background

The IDP/Budget Process Plan to review the 2024/25 IDP/Budget was adopted on 28th July
2023 in terms of the provision of the Municipal Finance Management Act. The process plan
outlines the key deadlines for the preparation, tabling and approval of the annual budget.

Discussion

Section 16 of the Municipal Finance Management Act stipulates the following:

(a) The Council of a municipality must for each financial year approve an annual budget
for the Municipality before the start of that financial year.
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(b) In order for a municipality to comply with subsection (1), the Mayor of the municipality
must table the annual budget at a council meeting at least 90 days before the start of
the budget year.

Section 24 further stipulates that the Council must at least 30 days before the start of the
budget year consider approval of the annual budget.

This Draft 2024/25 MTREF Budget places emphasis on inclusive growth, as well as a
progressive programme of capital expenditures. The Draft MTREF Budget also relies on
practice of good governance and a public ethic that values honesty and fairness. If we act
together, on these principles, as public representatives, civil servants, business people,
youth, workers and citizens, we can overcome the challenges of tough economic times and
difficult adjustments. National Treasury’s MFMA Circular No.126 was used to guide the
compilation of the 2024/25 MTREF. In addition, this budge format and content incorporates
the requirements of the Municipal Budget and Reporting Regulations.

The following budgeting focus areas were applied in formulating the medium-term budget:

= Revenue maximisation at realistic collection rates.

= Adequate allocation of resources to electricity, water and sanitation, waste and roads
projects for capital and operational needs.

= Cost optimisation measures especially in contracted services and overtime.

= Consideration of the state of the consumer in determining tariff increases while at the
same time not compromising financial viability.

= Ensuring value for providing free basic services to all households.

= Prioritize the filling of critical positions, especially linked to the delivery of basic
services.

= Reducing/ limiting overall expenditure to offset the impact of load shedding
and the resultant poor economic consumer environment

= The build-up of cash flow reserves to improve the cash coverage ratios in line with
National Treasury norms and standards (namely current and cash coverage ratios).

In this MTREF we have ensured that we eradicate non-priority spending and reprioritise
expenditure to focus on core infrastructure and service delivery.

The main CHALLENGES experienced during the compilation of the 2024/25 MTREF are as
follows:

e The ongoing difficulties in the national and local economy;

e The increased cost of bulk water and electricity (due to tariff increases from Lepelle
Northern Water and Eskom), which is placing upward pressure on service tariffs to
residents. Continuous high tariff increases are not sustainable - as there will be point
where services will no-longer be affordable;
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¢ Huge backlogs in service delivery projects and further demands due to urbanization.
e Economic slowdown & unemployment impacts on collection rates
e Limited available own funding to fund much needed infrastructure

1.1 OVERVIEW OF THE DRAFT 2024/25 MTREF

General economic overview

The South African GDP (Gross Domestic Product) is expected to grow by 0.9 per cent in real
terms in 2024, compared with an estimate of 1.4 per cent at the time of the medium-term
budget policy statement (MTBPS), recovering slowly to 1.8 per cent in 2025.

The economic outlook faces a range of risks i.e. weaker-than-expected global growth, further
disruptions to global supply chains and renewed inflationary pressures from the war in
Ukraine, continued power cuts and a deterioration in port and rail infrastructure including
widespread criminal activity.

The SARB (South African Reserve Bank), reported a 1.3% contraction in the GDP for the
last quarter which was almost 4 times worse than the 0.3% contraction anticipated by
various economists. Another contraction in the next quarter will officially place South Africa
in a technical recession.

Government is taking urgent measures to reduce load-shedding in the short term and
transform the sector through market reforms to achieve long-term energy security. Several
reforms are under way to improve the performance of the transport sector, specifically freight
rail and to improve the capability of the state. These measures would certainly mitigate the
non-systematic and systematic risks facing the nation.

Municipality economic overview

The Polokwane municipality is unfortunately not immune to the economic risks facing the
nation and the world and therefore a greater need to a balanced and realistic budget.

To mitigate and adapt to these challenges, the municipality will have to resort to budgetary
constraints and enforce better processes for better productivity — “do more with less”. The
budget process will have to pass the National Treasury’s assessment/test of a funded
budget so that service delivery can continue without financial constraints impeding its basic
service delivery goals.

To meet these objectives, the municipality has applied the following key measures in its
budget:

¢ reduction in operational expenditure and in particular where more internal staff can
be utilised instead of depending on service providers where practical

¢ reduction in own funded capital expenditure and better utilisation of grants.

e increases in tariffs in line with the upper inflation targets of SARB except for
electricity and water related tariffs which is approved by NERSA and the water board

respectively.
¢ aligning electricity tariffs in line with the time of use method to contain the Eskom bills
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e allocating resources to revenue generation projects and budgeting for adequate cash
backed reserves.

e maintain hefty penalties for businesses and residential consumers who breach or
illegally connect meters.

To sustain our cash flows, credit control/cut offs will continue to be implemented on a daily
basis with a standby team to assist those consumers willing to settle their debts after hours.

Total draft budget for the 2024/2025 financial year is R5.914 billion made up of an operating
budget of R5.1 billion and a capital budget of R 814 million. The focus of this draft budget will
be directed to the key areas in line with our promises to improve the lives of our people.
Ensuring good governance in the City and ensuring the effective use of public funds and
enhance accountability.

The following assumptions were taken into account during the compilation of draft MTREF
budget:

Revenue: Tariff increases:

National Treasury encourages municipalities to maintain tariff increases at levels that reflect
an appropriate balance between the affordability to poorer households and other customers
while ensuring the financial sustainability of the municipality.

The Consumer Price Index (CPl) inflation is forecasted to be 4.9% in comparison to 5.3%
last year CPI.

For the next financial year (2024/25 financial year), The slow economic growth than
anticipated, high tariff increase by both Eskom and Lepelle Northern Water was considered
in setting tariffs. As a result, the tariff for services (other than electricity and water) will
increase by 6% which is CPI plus 1.1%.

Water tariffs will increase by 9% which is the tariff increase by the Lepelle Northern Water.

Electricity tariffs will increase by 13%. However, this is subject to NERSA finalizing the
process before May of this year.
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- 2024/25 Medium Term Revenue & Expenditure Framework Proposed
Description %i
b increase
R thousand Budget Year 2024/25| Budget Year +1 2025/26| Budget Year +2 2026/27
Revenue
Exchange Revenue
Service charges - Electricity 13.00% 13.00% 13.00%
Service charges - Water 9.00% 10.00% 10.00%
Service charges - Waste Water Management 6.00% 5.00% 6.00%
Service charges - Waste Management 6.00% 5.00% 6.00%
Sale of Goods and Rendering of Services 5.00% 5.00% 6.00%
Agency services 5.00% 5.00% 6.00%
Interest eamed from Receivables 5.00% 5.00% 6.00%
Interest eamed from Current and Non Current Assets 5.00% 5.00% 6.00%
Rental from Fixed Assets 5.00% 5.00% 6.00%
Licence and permits 5.00% 5.00% 6.00%
Operational Revenue 5.00% 5.00% 6.00%
Non-Exchange Revenue
Property rates 3.00% 4.00% 5.00%
Fines, penalties and forfeits 5.00% 5.00% 6.00%
Transfer and subsidies - Operational 0.00% 0.00% 0.00%
Interest 5.00% 5.00% 6.00%
Revenue excluding capital transfers and subsidies 0.00% 0.00% 0.00%

The municipality will implement strictly credit control measures and appoint debt collectors
in an effort to maximise collection of debt owed by consumers and to ensure that all revenue

due is billed correctly and collected efficiently.

1.1.1 Property Rates

Property rates cover the cost of the provision of general services. Determining the effective
property rate tariff is therefore an integral part of the municipality’s budgeting process.

National Treasury’s MFMA Circular No. 51 deals, inter alia with the implementation of the
Municipal Property Rates Act, with the regulations issued by the Department of Co-operative
Governance. These regulations came into effect on 1 July 2009 and prescribe the rate ratio
for the non-residential categories, public service infrastructure and agricultural properties
relative to residential properties to be 0,25:1. The implementation of these regulations was
done in the previous budget process and the Property Rates Policy of the Municipality has
been amended accordingly.

The following stipulations in the Property Rates Policy are highlighted:

. The first R15 000 of the market value of a property used for residential purposes is
excluded from the rate-able value (Section 17(h) of the MPRA). In addition to this

8
‘ N—
Redgga Leeto’

P Ay 2N R




DRAFT MULTI-YEAR BUDGET 2024/25- 2026/27 it St

rebate, a further R85 000 reduction on the market value of a property will be granted
in terms of the City’s own Property Rates Policy;

. 100 per cent rebate will be granted to registered indigents in terms of the Indigent
Policy;
. For pensioners, physically and mentally disabled persons, a maximum/total rebate of

80 per cent will be granted to owners of rate-able property if the total gross income of
the applicant and/or his/her spouse, if any, does not to exceed the threshold set by
council in line with the policy.
- The rate-able property concerned must be occupied only by the applicant and
his/her spouse, if any, and by dependants without income.
- The applicant must submit proof of his/her age and identity and, in the case of
a physically or mentally handicapped person, proof of certification by a Medical
Officer of Health, also proof of the annual income from a social pension;
- The applicant’s account must be paid in full, or if not, an arrangement to pay
the debt should be in place; and
- The property must be categorized as residential.

The categories of rate-able properties for purposes of levying rates and the proposed rates for
the 2024/2025 financial year based on a proposed 3% increase from 1 July 2024 is contained
below:

Table 1 Comparison of proposed rates to levied for the 2024/25 financial year

Category Current tariff Proposed tariff Proposed increase

From 1/07/2023 From 1/07/2024 %
Residential Properties 0.00695 0.00715 3%
Industrial Properties 0.01389 0.01431 3%
Business and Commercial 0.01389 0.01431 3%
Agricultural Properties 0.00172 0.00177 3%
Public Service Purposes (Organ of State) 0.01389 0.01431 3%
Municipal Properties Exempted Exempted Exempted
Public Service Infrastructure 0.00172 0.00177 3%
Mining 0.01389 0.01431 3%
Private open space 0.00695 0.00715 3%
Public Benefit Organizations 0.00172 0.00177 3%
Places of worship Impermissible Impermissible Impermissible
Non Permitted Use/lllegal land use 0.05561 0.05727 3%

X
1.1.2 Sale of Water and Impact of Tariff Increases

South Africa faces similar challenges with regard to water supply as it did with electricity,
since demand growth surpasses supply. Consequently, National Treasury is encouraging all
municipalities to carefully review the level and structure of their water tariffs to ensure:
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«  Water tariffs are fully cost-reflective — including the cost of maintenance and renewal
of purification plants, water networks and the cost associated with reticulation
expansion;

« Water tariffs are structured to protect basic levels of service and ensure the provision
of free water to the poorest of the poor (indigent); and

« Water tariffs are designed to encourage efficient and sustainable consumption.

In addition, National Treasury has urged all municipalities to ensure Better maintenance of
infrastructure, new dam construction. Cost-reflective tariffs will ensure that the supply
challenges are managed in future to ensure sustainability.

Below is a summary of current consumption charges on water tariffs, including the proposed
tariffs for the 2024/2025 financial year and the impact the proposed tariffs will have on
residential customers (single dwelling-house).

Table 2.1 — 6.7 Proposed Water Tariffs
DOMESTIC

1. For the supply of water to an erf, stand, premises or other area, that is being served
by a separate meter, for consumption since the previous monthly meter reading,
postpaid (conventional) and prepaid meters.

T6.1
Current tariff Proposed Proposed
tariff increase
From From %
1/07/2023 1/07/2024
(i) For the first 5KI; per KI: R12.21 R13.31 6%
(ii) For the following 10KI; per KI: R19.20 R20.93 9%
(iii) For the following 15KI; per Ki: R20.95 R22.84 9%
(iv) For the following 20KI; per KI: R27.94 R30.46 9%
(v) For the following 50KI; per KI: R33.20 R36.18 9%
(vi) "Elhereafter, for consumption in excess of 100KIl, per R40.19 R43.81 9%

The first 5kl will be increased by 6% only to cater for indigent subsidy.
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2. Where water is supplied to more than one customer per erf, stand, premises or other
area that is served by a communal meter, the following charges shall be levied, for
consumption since the previous monthly meter reading:

T6.2
Current tariff Proposed Proposed
tariff increase
From From %
1/07/2023 1/07/2024
(i) For the first (5 x A) Kl or part thereof (where A is the R12.21 R13.31 9%
sum of the number of customers served by such
communal meter) per Kl
(ii) For the following (10 x A) or part thereof (where A is R19.20 R20.93 9%
the sum of the number of customers served by such
communal meter) per Kl
(iii) For the following (15 x A) or part thereof (where A is R20.95 R22.84 9%
the sum of the number of customers served by such
communal meter) per Kl
(iv) For the following (20 x A) or part thereof (where A is R27.94 R30.46 9%
the sum of the number of customers served by such
communal meter) per Kl
(v) For the following (50 x A) or part thereof (where A is R33.20 R36.18 9%
the sum of the number of customers served by such
communal meter) per Kl
(vi) 'Izlhereaﬂer, for consumption in excess of 100KI, per R40.19 R43 .81 9%
3. For the supply of water to customers from water hydrants:
T6.3 Current tariff Proposed Proposed
: tariff increase
From From %
1/07/2023 1/07/2024
(i) Per dwelling, building, structure or room separately R12.26 R13.36 9%
occupied notwithstanding the fact that more than one
such dwelling, building, structure or room is under
one roof, for 5Kl per Kl per month
11
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INDUSTRIALLY ZONED ERVEN

1. For the supply of water to an erf, stand, premises or other area, by a separate meter,
post - paid and prepaid, for consumption since the previous monthly meter reading:
T6.4 Current tariff Proposed Proposed
: tariff increase
From From %
1/07/2023 1/07/2024
(i) For the first 30KI; per Ki: R27.94 R30.46 9%
(ii) For the following 20KI; per KI: R36.69 R40.00 9%
(iii) For the following 50KI; per KI: R41.94 R45.71 9%
(iv) For the following 19 900KI; per Kil: R47.18 R51.43 9%
) 'Fl;grezafter for consumption in excess of 20 000KI, R34.96 R38.10 9%

2. Where water is supplied to more than one customer per erf, stand, premises or other
area served by a communal meter, the following charges shall be levied, for
consumption since the previous monthly meter reading:

T6.5 Current tariff Proposed Proposed
: tariff increase
From From %
1/07/2023 1/07/2024

For the first (30 x A) Kl or part thereof (where A is the

(i) sum of the number of customers served by a R27.94 R30.46 9%
communal meter) per Kl
For the following (20 x A) Kl or part thereof (where A

(ii) is the sum of the number of customers served by a R36.69 R40.00 9%
communal meter) per Kl
For the following (50 x A) Kl or part thereof (where A

(iii) is the sum of the number of customers served by a R41.94 R45.71 9%
communal meter) per Kl

(iv) '}Erereafter, for consumption more than 100KI, Per R47.18 R51.43 9%

BUSINESS/ COMMERCIAL AND ANY OTHER CUSTOMER

1. For the supply of water to an erf, stand, premises or other area, that is served by a
separate meter, for consumption since the previous monthly meter reading:
T6.6 Current tariff Proposed Proposed
: tariff increase
From From %
1/07/2023 1/07/2024
(i) For the first 30KI, per KI: R27.94 R30.46 9%
(ii) For the following 20KI, per KI: R36.69 R40.00 9%
(iii) For the following 50KI, per KI: R41.94 R45.71 9%
(iv) ;Pereafter, for consumption in excess of 100KI, per R47 18 R51.43 9%
12
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2. Where water is supplied to more than one customer per erf, stand, premises or other
area that is served by a communal meter the following charges shall be levied, for
consumption since the previous monthly meter reading:

Current tariff Proposed Proposed
T6.7 tariff increase
From From %
1/07/2023 1/07/2024
For the first (30 x A) Kl or part thereof (where A is the
(i) sum of the number of customers served by a R27.94 R30.46 9%
communal meter) per Kl
For the following (20 x A) Kl or part thereof (where A
(ii) is the sum of the number of customers served by a R36.69 R40.00 9%
communal meter) per Kl
For the following (50 x A) Kl or part thereof (where A
(iii) is the sum of the number of customers served by a R41.94 R45.71 9%
communal meter) per Kl
(iv) "Elhereafter, for consumption more than 100KI, Per R47.18 R51.43 9%

The following table shows the impact of the proposed increases in water tariffs on the
consumption of water charges for a single residential dwelling-house:

Table 3 Comparison of consumption charges between current water charges and proposed
increases for residential properties (excludes all other basic and fixed charges).

Table 7
corsﬁjn;r:t);on Cu"::;aa;r: unt Prop:z;:;r:ount Difference (Increase) | Percentage change

ke R R R %
20 R357.84 R390.05 R32.21 9%
30 R567.35 R618.41 R77.20 9%
40 R811.81 R884.88 R115.22 9%
50 R1091.23 R1189.44 R153.24 9%
80 R2 008.32 R2 189.07 R288.75 9%
100 R2672.26 R2912.77 R379.09 9%

Calculated as prescribed in Table 6.1
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1.1.3 Sale of Electricity and Impact of Tariff Increases

NERSA has announced the revised bulk electricity pricing structure. An increase in the Eskom
bulk electricity tariff to municipalities will be effective from 1 July 2024.

Considering the Eskom increases, the consumer tariff had to be increased as directed by
NERSA’s benchmark tariff increase proposal from 1 July 2024. Furthermore, it should be
noted that given the magnitude of the tariff increase and load shedding, it is expected to
depress growth in electricity consumption, which will have a negative impact on the
municipality’s revenue from electricity. Registered indigents will again be granted 100 kWh per
30-day period free of charge in the municipal supply area.

Table 8.1
. . . Current tariff | Proposed tariff Proposed
Residential (Stepped tariff rates) increase
From 1/07/2023 | From 1/07/2024 %
1.3.1 Block1(0-50) 50units 145.74 164.69 13%
Cents/kWh Cents/kWh
1.3.2 Block2(51-350) 300units 190.26 214.99 13%
Cents/kWh Cents/kWh
1.3.3 Block3(351-600) 250units 280.88 317.39 13%
Cents/kWh Cents/kWh
1.3.4 Block4(>600) 330.27 373.20 13%
Cents/kWh Cents/kWh

The following table shows the impact of the proposed increases on the electricity consumption

charges for residential customers (excludes all other basic and fixed charges):

Table 4.2 Comparison between current electricity charges and proposed increase
charges on consumption for residential properties

Table 8.2
Monthly Current amount Proposed amount Difference Percentage change
consumption payable payable (Increase)
kWh R R R %
100 R168.00 R189.84 R21.84 13%
250 R453.39 R512.33 R58.94 13%
500 R1064.97 R1254.61 R189.65 18%
750 R1841.25 R2 131.81 R290.56 16%
1000 R2 666.92 R3064.82 R397.90 15%
2000 R5 969.60 R6 796.85 R827.25 14%
Calculated as prescribed on table 8.1
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1.1.4 Sewerage and Impact of Tariff Increases

A tariff increase of 6% for sewerage services from 1 July 2024 is proposed. This is based on
the input cost assumptions related to water. Sewer charges are based on the extent/land area
(m?) of the property, the City will maintain the current stepped structure of its sewer tariffs as
shown in table 9.1 and 9.2.

National Treasury encourages municipalities to maintain tariff increases at levels that reflect
an appropriate balance between the affordability to poorer households and other customers
while ensuring the financial sustainability of the municipality. The Consumer Price Index (CPI)
inflation is forecasted to be within the lower limit of the 3 to 6 per cent target band.

The following table compares the current tariffs and proposed increases for the 2024/2025
financial year:

Table 5.1 — 9.2 Comparison between current sewer charges and increases

Residential property

Current tariff Proposed Proposed
T9.1 | SEWERAGE tariff increase
From From %
1/07/2023 1/07/2024
1 AVAILABILITY CHARGE
(i) For th(Ia first 500m? or part thereof, of surface area R136.54 R144.73 6%
of the erf:
(ii) Thereafter, per 500m? or part thereof, up to 2 o
000m? of the surface area of the erf: R22.12 R23.45 6%
(iii) Thereafter, per 1 OIOOm2 or part thereof, of the R17.96 R19.03 6%
surface area of the erf:
(iv) Maximum charge (887 000m?): R15927.33 | R16882.97 6%
2 [ ADDITIONAL CHARGES: RESIDENTIAL
%31) Dwelling houses and flats
(i) For the first dwelling house or other building
mentioned in 2(1) above erected on any erf or piece R24.88 R26.37 6%
of land, per building
(i) For the second or subsequent dwelling house or o
other building mentioned in 2(1) above, per building R91.24 R96.72 6%
15
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Non — Residential property

. . . Current tariff Proposed Proposed
T9.1 | Non - Residential properties tariff increase
From From %
1/07/2023 1/07/2024
ADDITIONAL CHARGES
1 ] 2
(i) For thg first 500m? or part thereof, of surface area R135.09 R143.19 6%
of the erf:
i R135.09 R143.19 6%
(ii) Thereafter, per 500m? or part thereof, up to
8000m? of the surface area of the erf:
(iii) Thereafter, per 1 000m? or part thereof, of the o
surface area of the erf: R21.08 R22.35 6%

The following table shows the impact of the proposed increases in sewer tariffs on the
consumption charges for a single dwelling-house.

Table 6: Comparison on consumption between current sewerage charges and the proposed

increases on residential properties (excludes all other basic and fixed charges)

Table 10: Residential Property

Monthly sewer Current amount | Proposed amount Difference Proposed
consumption payable payable increase increase
Land area (m?) R R R %
500 m? R136.54 R144.73 R8.19 6%
750 m? R158.66 R168.18 R9.52 6%
1000 m? R158.66 R168.18 R9.52 6%
1500 m? R180.78 R191.63 R10.85 6%
2000 m? R202.91 R215.08 R12.17 6%
3000 m? R220.86 R234.11 R13.25 6%
5000 m? R256.77 R272.18 R15.41 6%
10000 m? R346.56 R367.35 R20.79 6%
Calculated as prescribed on table 9.1
16
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1.1.5 Refuse Removal and Impact of Tariff Increases

A 6% increase in the waste removal tariff is proposed from 1 July 2024. The waste removal

tariff will be charged, based on the extent/land area (m?) of the property, the City will

maintain the current stepped structure of its refuse removal tariffs as shown in table 11.1 and

11.2.

National Treasury encourages municipalities to maintain tariff increases at levels that reflect
an appropriate balance between the affordability to poorer households and other customers
while ensuring the financial sustainability of the municipality. The Consumer Price Index
(CPI) inflation is forecasted to be within the lower limit of the 3 to 6 per cent target band.

The following table compares current and proposed amounts payable from 1 July 2024:

Table 7 Comparison between current waste removal fees and increases

REFUSE REMOVAL ADDITIONAL CHARGES

Table 11.1

Current tariff Proposed Proposed
RESIDENTIAL from tariff from incrgase o

1/07/2023 1/07/2024 ¢
(a) On an erf with a surface area not exceeding 500m? R55.29 R58.61 6%
(b) All erven with a surface area in excess of 500m?:
(i) For the first 500m? of the surface area of the erf R88.48 R93.79 6%
(i) Thereafter, for the following 500m? or part thereof, o
of the surface area of the erf R59.43 R63.00 6%
(iii) Thereafter, per 500m? or part thereof, of the o
surface area of the erf R30.40 R32.22 6%
(iv) Maximum charge (11 000m?) 756.3 R801.68 6%
FLATS (PER UNIT)
(a) On an erf with a surface area not exceeding 500m? R55.29 R58.61 6%
- - 5
'Ert:?e Lé';_)fto and including 500m? of the surface area of R88.48 R93.79 6%
(c) Thereafter, for the following 500m? or part thereof, o
of the surface area of the erf R59.43 R63.00 6%
(d) Thereafter, per 500m? or part thereof, of the o
surface area of the erf R30.40 R32.22 6%
17
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Table 11.2
Current tariff | Proposed Proposed
NON - RESIDENTIAL from tariff from increase
1/07/2022 1/072023 %
1 1 2
(i) For.the first 300m? or part thereof, of surface area of R441.57 R468.06 6%
the erf:
(ii) Thereafter, per 300m? gr part thereof, up to 9300m? of R122.64 R130.00 6%
the surface area of the erf:
2
(iii) Thereafter, per 1 000m? or part thereof, of the R87.00 R92.22 6%

surface area of the erf:

Table 12: Comparison on consumption between current refuse removal charges and the
proposed increases on residential properties (excludes all other basic and fixed

charges)
Table 12
Monthly refuse removal Current amount Proposed Difference Proposed
consumption payable amount payable increase increase
Extent / Land area (sqm) R R R %
500 m? R55.29 R58.61 R3.13 6.00%
750 m? R147.91 R156.78 R8.37 6.00%
1000 m? R147.91 R156.78 R8.37 6.00%
1500 m? R178.31 R189.01 R10.09 6.00%
2000 m? R208.71 R221.23 R11.81 6.00%
3000 m? R269.52 R285.68 R15.26 6.00%
5000 m? R391.12 R414.58 R22.14 6.00%
10000 m? R695.13 R736.82 R39.35 6.00%

Calculated as prescribed on table 11.1
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Expenditure increases.

e 2024/25 Medium Term Revenue & Expenditure Framework Proposed
Description %i
b increase
R thousand Budget Year 2024/25| Budget Year +1 2025/26| Budget Year +2 2026/27
Expenditure
Employee related costs 5.70% 5.60% 5.50%
Remuneration of councillors 5.70% 5.60% 5.50%
Bulk purchases - electricity 13.00% 13.00% 13.00%
Inventory consumed 10.00% 10.00% 10.00%
Debt impairment 5.40% 5.10% 5.00%
Depreciation and amortisation 5.40% 5.10% 5.00%
Interest 5.40% 5.10% 5.00%
Contracted services 5.40% 5.10% 5.00%
Transfers and subsidies 0.00% 0.00% 0.00%
Irrecoverable debts written off 5.40% 5.10% 5.00%
Operational costs 5.40% 5.10% 5.00%
Total Expenditure 0.00% 0.00% 0.00%

The following are general contributory factors for the increase in levels of rates and
service charges:

e The cost of bulk purchases.

o Cost of the social package to indigents.

e Salary increase with effect from 1 July 2024 and the
¢ Increased maintenance of network and infrastructure

The cost pressures of the water and electricity bulk purchases tariffs continue to grow faster
than the inflation rate. Given that these tariff increases are determined by the external bodies;
the impacts they have on the municipality’s tariff are largely outside the control of the
Municipality. Furthermore, the adverse impacts of the current economic climate coupled with
unfavourable external pressures on services, make tariff increases higher than the CPI levels
inevitable.

The municipality is already in an advanced stage to ensure proper and innovative investments
are made to curb the high costs of electricity (power banks in the short term and a solar farm
in the long term). Together with the cash flow strategy, the municipality would be in the position
to remain within its budget and improve its cash flow ratios.

Indigent subsidies
Provision is made in the operating budget for the subsidizing of indigent households to around

R272 million. This subsidy includes a free 6Kl of water, 100 units of electricity, a 100% subsidy
for refuse removal and sewerage charges. A 100% rebate on assessment rates will also be
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given for Indigent households. The subsidy allowed, exceeds the National norm and stretches
the affordability threshold of the municipality.

To qualify as indigents, the household income must not exceed R5 200 the policy is reviewed
to also cater for the child headed families and the qualifying people with disability.

The municipality further grants 80% rebates to owners of residential properties who depend
on pensions or social grants provided the household income does not exceed R10 400.

Although we are observing a recovery (both in economic terms and the rate of infections) on
the pandemic front, the negative impact on the economy is still been felt. High unemployment
and slow economic recovery should be a cause of concern.

Therefore, the application of sound financial management principles for the compilation of
Polokwane Municipality’'s MTREF is essential and critical to ensure that Polokwane
Municipality remains financially viable and that municipal services are provided sustainably,
economically and equitably to all communities.

In view of the aforementioned, the following tables are a consolidated overview of the
Draft 2024/2025 Medium-term Revenue and Expenditure Framework

Operating revenue and expenditure summary:

Description Current Year 2023/24 2024/25 Medium Term Revenue & Expenditure
Framework
R thousand Original Adjusted Budget Year |Budget Year +1 Budget Year +2
Budget Budget 2024/25 2025/26 2026/27
Revenue excluding capital transfers and subsidies 4945 302 4935 692 5271 586 5699 726 6148 709
Total Expenditure 4550 034 4583 348 5153 500 5 542 687 5963 517
Surplus/(Deficit) 395 269 352344 118086 157040 185192 |
Transfers and subsidies - capital (monetary allocations) 705 105 679 678 739 283 679 260 849 670
Surplus/(Deficit) for the year 1100 373 1032 022 857 369 836 299 1034 862
Total Revenue 5 650 407 5615 370 6010 869 6 378 986 6998 379
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Surplus/(Deficit) for the year

ORIGINAL BUDGET 2023/24 ADJUSTED BUDGET 2023/24 BUDGET YEAR 2024/25 BUDGET YEAR +1 2025/26 BUDGET YEAR +2 2026/27

1.2 Revenue by Source

Descripion Current Year 2023/24 2024/25 Medium Term Revenue & Expenditure
Framework
R thousand Original Adjusted Budget Year Budget Year +1 Budget Year +2
Budget Budget 2024/25 2025/26 2026/27

Revenue

Exchange Revenue
Service charges - Electricity 1820601 1820 601 1984 455 2242 434 2533950
Service charges - Water 350 836 350 836 382 411 420 652 462718
Service charges - Waste Water Management 141 640 147 319 156 158 163 966 173 804
Service charges - Waste Management 147 319 141 640 150 139 157 646 167 104
Sale of Goods and Rendering of Services 14187 14192 14902 15 647 16 586
Agency services 31874 31874 33 467 35141 37 249
Interest earned from Receivables 89294 89294 93 759 98 447 104 353
Interest earned from Cument and Non Current Assets 20 940 40 940 42 987 45136 47 845
Rental from Fixed Assets 12512 12512 13138 13794 14 622
Licence and permits 14 098 14 539 15 266 16 029 16 991
Operational Revenue 39041 39041 40993 43043 45625

Non-Exchange Revenue
Property rates 622 442 622 442 641116 666 760 700 098
Surcharges and Taxes - - - - -
Fines, penalties and forfeits 42 049 42 049 44 152 46 359 49141
Licences or permits 441 - - - -
Transfer and subsidies - Operational 1575705 1546 089 1632 180 1685 382 1723313
Interest 22323 22323 23440 24612 26 088
Transfers and subsidies - capital (monetary allocations) 705 105 679 678 742 308 847 643 847 643

Total Revenue 5650407 | 4935692 6010 869 6522 691 6967 130

For Polokwane Municipality to continue improving the quality of services provided to its
citizens it needs to generate the required revenue. In these tough economic times strong
revenue management is fundamental to the financial sustainability of every municipality. The
reality is that we are faced with development backlogs and poverty. The expenditure required
to address these challenges will inevitably always exceed available funding; hence difficult
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choices have to be made in relation to tariff increases and balancing expenditures against
realistically anticipated revenues.

The municipality’s revenue strategy is built around the following key components:

¢ National Treasury’s guidelines and macroeconomic policy;

e Growth in the Municipality and continued economic development;

o Efficient revenue management, which aims to ensure a 95 per cent annual collection
rate for property rates and other key service charges;

o Electricity tariff increases as approved by the National Energy Regulator of South
Africa (NERSA);

e Achievement of full cost recovery of specific user charges especially in relation to
electricity;

e Determining the tariff escalation rate by establishing/calculating the revenue
requirement of each service;

¢ The municipality’s Property Rates Policy approved in terms of the Municipal Property
Rates Act, 2004 (Act 6 of 2004) (MPRA);

¢ Increase ability to extend new services and recover costs;

¢ The municipality’s Indigent Policy and rendering of free basic services; and

e Tariff policies of the Municipality.

The following table is a summary of the 2024/25 MTREF (classified by main revenue source):

Description Current Year 2023/24 2024/25 Medium Term Revenue & Expenditure Framework
R thousand Adjusted Budget | Budget Year 2024/25 B“dggzts’;;gr 1| Budget Year +2 2026127
Revenue
Exchange Revenue
Service charges - Electricity 1820601 | 37% 1984455 | 33% 2242 434 | 35% 2533950 | 36%
Service charges - Water 350836 | 7% 382411 6% 420652 | 7% 462718 | 7%
Service charges - Waste Water Management 147319 3% 156 158 | 3% 163966 | 3% 173804 | 2%
Service charges - Waste Management 141640 | 3% 150139 | 2% 157 646 | 2% 167104 | 2%
Sale of Goods and Rendering of Services 14192 0% 14902 | 0% 15647 | 0% 16586 | 0%
Agency services 31874 1% 33467 1% 35141 1% 372491 1%
Interest earned from Receivables 89294 2% 93759 | 2% 98 447 | 2% 104 353 1%
Interest earned from Cument and Non Current Assets 40 940 1% 42987 | 1% 45136 | 1% 47 845 1%
Rental from Fixed Assets 12512 0% 13138 | 0% 13794 | 0% 14622 0%
Licence and permits 14539 | 0% 15266 | 0% 16029 | 0% 16991 | 0%
Operational Revenue 39041 1% 40993 | 1% 43043 | 1% 45625 1%
Non-Exchange Revenue
Property rates 622442 | 13% 641116 | 11% 666 760 | 10% 700098 | 10%
Fines, penalties and forfeits 42 049 1% 44152 1% 46359 | 1% 49141 1%
Transfer and subsidies - Operational 1546089 | 31% 2374 488 | 40% 2389320 | 37% 2602204 | 37%
Interest 22323 0% 23440 | 0% 24612| 0% 26088 | 0%
Total Revenue 4935 692 100% 6010869 [ 100% 6378 986 [ 100% 6998 379 100%
Revenue from Service Charges 2 460 396 50% 2673163 [ 44% 2984698 [ 47% 3337 576 48%
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In line with the formats prescribed by the Municipal Budget and Reporting Regulations, capital
transfers and contributions are excluded from the operating statement, as inclusion of these
revenue sources would distort the calculation of the operating surplus.

Revenue generated from rates, services charges and operational grants forms a significant
percentage of the revenue basket for the Municipality. Service charges revenues comprise
more than 44% of the total revenue mix. In the 2023/24 financial year, revenue from services
charges totalled R2.460 billion or 50 per cent. This increases to R2.673 billion, R2.984 billion
and R3.337 billion in the respective financial years of the MTREF. This growth can be mainly
attributed to the supplementary valuation rolls and the increased share that the sale of
electricity and water contributes to the total revenue mix, which in turn is due to rapid increases
in the Eskom tariffs for bulk electricity and bulk water. The above table includes revenue
foregone arising from discounts and rebates associated with the tariff policies of the
Municipality. Details in this regard are contained in MBRR SA1.

Operating Grants & Subsidies are the second largest revenue source totalling 31 per cent in
2024/25 and at 40 per cent in NAD 37% in the outer years. Property rates are the third largest
revenue source totalling 13 per cent or R622 million rand in 2025/26 and increases to R700
million by 2026/27. The following table gives a breakdown of the various operating grants and
subsidies allocated to the municipality over the medium term:

1.3 Operating Transfers and Grant Receipts

MULTI YEAR BUDGET GRANTS AND SUBSIDIES AS PER DIVISION OF | 5 4.t vear 2024125 | Budget Year +12025126| Budget Year +2.2026127
REVENUE BILL
OPERATIONAL GRANTS
Equitable Share 1407 843 000 1481766 000 1551725000
TOTAL OPERATIONAL GRANTS
Intergrated Urban Development Grant 115212 765 122 467 182 114 683 550
Public Transport Network Grant 90 632 124 87 827172 65 625 860
Financial Management Grant (FMG) 2400 000 2400 000 2500000
Extended Public Works Programme (EPWP) 6117 000 - -
Infrastructure Skills Development Grant (ISDG) 8000000 8000 000 6000000
Integrated National Electrification Programme Grant - 2600 000 7000000
TOTAL OPERATIONAL GRANTS (CONDITIONAL) 222 361889 223 294 354 195809 410
23
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1.4 Expenditure by Type

Description Current Year 2023/24 2024/25 Medium Term Revenue & Expenditure
Framework
R thousand Original Adjusted Budget Year | Budget Year +1 Budget Year +2
Budget Budget 2024/25 2025/26 2026/27

Expenditure
Employee related costs 1258 954 1153 395 1342 452 1417 629 1495 599
Remuneration of councillors 43514 44 896 47 455 50 113 52 869
Bulk purchases - electricity 1162 130 1153 687 1303 666 1473143 1664 651
Inventory consumed 336 483 314 542 345 996 380 595 418 655
Debt impairment 272 220 154 124 162 447 170732 179 268
Depreciation and amortisation 272 220 272220 [ 386 920 406 653 426 985
Interest 44 535 40 535 42724 44 903 47 148
Contracted services 839992 926 149 976 161 1025 946 1077 243
Transfers and subsidies 11622 16 022 10 480 10 480 10 480
Irrecoverable debts written off - 118 096 124 473 130 821 137 362
Operational costs 308 363 389 683 410725 431672 453 256

Total Expenditure 4550 034 4583 348 5153 500 5 542 687 5963 517

The Municipality’s expenditure framework for the 2024/25 budget and MTREF is informed by
the following:

e Balanced budget constraint (operating expenditure should not exceed operating
revenue) unless there are existing uncommitted cash-backed reserves to fund any
deficit;

¢ Funding of the budget over the medium-term as informed by Section 18 and 19 of
the MFMA,;

e The capital programme is aligned to the asset renewal strategy and backlog
eradication plan.

e Operational gains and efficiencies will be directed to funding the capital budget
and other core services; and

e Strict adherence to the principle of no project plans no budget. If there is no
business plan no funding allocation can be made.

The following table is a high-level summary of the 2024/25 budget and MTREF (classified per
main type of operating expenditure):
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1.5 Summary of operating expenditure by standard classification

item
Description Current Year 2023/24 2024/25 Medium Term R & Expenditure F
R thousand g:ﬂ;‘:t' Adjusted Budget | Budget Year 2024/25 B"“;’:;;;:’ *1 | Budget Year +2 2026127
Expenditure
Employee related costs 1258 954 1153 395 25% 1342452 26% 1417629 | 22% 1495 599 25%
Remuneration of councillors 43514 44 8% 1% 47 455 1% 50113 | 1% 52 869 1%
Bulk purchases - electricity 1162 130 1153 687 25% 1303666 | 25% 1473143 | 23% 1664 651 28%
Inventory consumed 336 483 314 542 % 345 996 % 380595 | 6% 418 655 7%
Debt impairment 272220 154 124 3% 162 447 3% 170732 | 3% 179 268 3%
Depreciation and amortisation 272220 272220 6% 386 920 8% 406653 | 6% 426 985 7%
Interest 44 535 40 535 1% 42724 1% 44903 | 1% 47148 1%
Contracted services 839 992 926 149 20% 976 161 19% 1025946 | 16% 1077 243 18%
Transfers and subsidies 11622 16 022 0% 10 480 0% 10480 | 0% 10 480 0%
Irrecoverable debts written off - 118 096 3% 124 473 2% 130821 | 2% 137 362 2%
Operational costs 308 363 389 683 9% 410 725 8% 431672 7% 453 256 8%
Total Expendi 4 550 034 4 583 348 100% 5153 500 | 100% 5542 687 | 100% 5963 517 100%

The budgeted allocation for employee related costs for the 2024/25 financial year totals
R1 342 billion, which equals 26 percent of the total operating expenditure. Salary increases
have been factored into this budget at a percentage increase of 5.7 per cent for the 2024/25
for the MTREF. Included in the R1 310 billion is the R 30.5 million for Leave Pay and Long
Service Awards.

The cost associated with the remuneration of councillors is determined by the Minister of Co-
operative Governance and Traditional Affairs in accordance with the Remuneration of Public
Office Bearers Act, 1998 (Act 20 of 1998). The most recent proclamation in this regard has
been taken into account in compiling the Municipality’s budget.

The provision of irrecoverable debts written off and Debt Impairment was determined based
on an annual collection rate and the Debt Write-off Policy of the Municipality. For the 2024/25
financial year this amount increased to R286 million. While this expenditure is considered to
be a non-cash flow item, it informed the total cost associated with rendering the services of
the municipality, as well as the municipality’s realistically anticipated revenues.

Provision for depreciation and asset impairment has been informed by the Municipality’s Asset
Management Policy. Depreciation is widely considered a proxy for the measurement of the
rate asset consumption. Budget appropriations in this regard total R386 million for the 2024/25
financial and equates to 8 per cent of the total operating expenditure.

Finance charges consist primarily of the repayment of interest on long-term borrowing (cost of
capital). Finance charges make up 1 percent (R42 million) of operating expenditure.

Bulk purchases are directly informed by the purchase of electricity from Eskom and water from
Lepelle Water. The annual price increases have been factored into the budget appropriations
and directly inform the revenue provisions. Bulk purchases make up 26.2 percent (R 1.3
billion) of operating expenditure. The expenditures include distribution losses.

Contracted services has increased by R 976 million and they make up 19% of the operating
expenditure in 2024/25.
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Other expenditure comprises of various line items relating to the daily operations of the
municipality. This group of expenditure has also been identified as an area in which cost
savings and efficiencies can be achieved. Printing and stationary, subsistence and travelling,
attending of conferences and workshops have significantly been reduced or limited to zero
growth. Other expenditure makes up 8 percent (R 410 million) of operating expenditure.

Expenditure By Type

30%

25%

) m— I I = I
1% - 1% 0%
% : i

Employee related Remuneration of Bulk purchases-  Inventory  Debtimpairment Depreciationand  Interest Contracted ~ Transfersand  Irrecoverable Operational costs
costs councillors electricity consumed amortisation services subsidies  debts written off

Funding of Operating Budget

Funding is obtained from various sources, the major sources being service charges such as
electricity, water, sanitation, and refuse collection, property rates, grants and subsidies
received from National government.

1.6 Grant Allocations

Municipalities play a critical role in furthering government’s objective of providing services to
all. Cities are also driving South Africa’s growth and development. However, to play these
roles, cities need to be supported and funded. Local Government conditional grants are being
reformed to provide targeted support to different types of municipalities. The following
projected grant allocations to the municipality in terms of the 2024/25 Division of Revenue Bill
have been included in this medium-term budget.
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GRANTS AND SUBSIDIES AS PER DIVISION OF REVENUE BILL

Govt Gazette no 50099 of 8 February 2024)

Infrastructure Grants Budget Year 2024/25 | Budget Year +1 2025/26 | Budget Year +2 2026/27
Intergrated Urban Development Grant (IJUDG) 413 544 000 419 111 000 454 557 000
Regional Bulk Infrastructure Grant (RBIG) 126 013 000 155 509 000 255 509 000
Integrated National Electrification Programme Grant (INEP) 12 573 000 6 600 000 12 000 000
Public Transport Network Grant(PTNG) 267 249 000 208 849 000 202 391 000
Water Services Infrastructure Grant (WSIG) 76 000 000 65 000 000 70 022 000
Neighbourhood Development Partnership Grant (NDPG) 44 984 000 32 320 000 42 500 000
Municipal Disaster Recovery Grant 4765 000 4765 000 -
Sub Total 945 128 000 892 154 000 1036 979 000
Specific Purpose Current Grants

Financial Management Grant (FMG) 2400 000 2400 000 2500 000
Infrastructure Skills Development Grant (ISDG) 8 000 000 8 000 000 6 000 000
Extended Public Works Programme (EPWP) 6 117 000 - -
Sub Total 16 517 000 10 400 000 8 500 000
Equitable Share 1 407 843 000 1481 766 000 1551 725 000
Sub Total Municipality 2 369 488 000 2 384 320 000 2 597 204 000
Allocations- in-kind-Grants (Schedule 6)

Integrated National Electrification Programme (Escom) 41312000 73 218 000 73 807 000
Nelghbourhood Development Partnership Grant (Technical 1000000 1000000 1000 000
Assistance)

Sub Total 42 312 000 74 218 000 74 807 000
TOTAL 2 411800 000 2 458 538 000 2672 011 000]

1.7 CAPITAL BUDGET PER DIRECTORATE

The Capital budget is funded by the allocations made to the city by National Government in
the form of grants, donations and internally generated funds.

Many concerns were raised over the spending of conditional grants by the National Treasury

over the past four financial years.

To mitigate these risks, the municipality has appointed a panel of consultants and
contractors to ensure more effective spending of grants. This approach will reduce the
turnaround times to implement the various projects

However, contract management is key and each project manager will have to ensure that
they perform quality oversight and management as required by section 78 of the MFMA.

Capital expenditure

Total capital budget is R 937 083 111 which is funded as follows:
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Capital Budget Funding

INTERGRATED URBAN PUBLICTRANSPORT ~ NEIGHBOURHOOD ~ WATERSERVICES ~ REGIONALBULK INTEGRATED ~ MUNICIPALDISASTER CAPITAL
DEVELOPMENT ~ NETWORK GRANT ~ DEVELOPMENT  INFRASTRUCTURE  INFRASTRUCTURE NATIONAL RECOVERY GRANT ~ REPLACEMENT
GRANT GRANT GRANT GRANT ELECTRIFICATION RESERVE
PROGRAMME GRANT

The table below represents the capital budget per vote (Directorate)

MULTI YEAR BUDGET Budget Year 2024/25 | Budget Year 1 2025/26 B“dfoezts\;;:’ *2
VAT " VAT " VAT "
Description INCLUSIVE ° | INCLUSIVE : INCLUSIVE :
Vote 1 - CHIEF OPERATIONS OFFICE 1376037 | 0% 1473094 | 0% 1196000 | 0%
Vote 2 -MUNICIPAL MANAGER'S OFFICE - - 0% | 0%
Vote 3- WATER AND SANITATION 350738060 | 37% | 338109497 | 40% 453 483 996 | 44%
Vote 4 - ENERGY SERVICES 63428668 | 7% 54380741 | 6% 36349000 | 4%
Vote 5 - COMMUNITY SERVICES 138300779 | 15% | 130690020 | 16% 151189 470 | 15%
Vote 6 - PUBLIC SAFETY 36638803 | 4% 42505947 | 5% 58173785 | 6%
Vote 7 - CORPORATE AND SHARED SERVICES 22035113 | 2% 20574649 | 2% 27917859 | 3%
Vote 8 - PLANNING AND ECONOMIC DEVELOPMENT | 29 599 407 | 3% 23652234 | 3% 24173349 | 2%
Vote 9 - BUDGET AND TREASURY OFFICE - 0% - 0% | 0%
Vote 10 - TRANSPORT SERVICES 123167076 | 13% | 79252028 | 9% 96 286 940 | 9%
Vote 11 - HUMAN SETTLEMENTS - 0% - 0% | 0%
Vote 12 - ROADS AND STORM WATER 171799168 | 19% | 150596570 | 18% 179055300 | 17%
TOTA DRAFT CAPITAL 937083 111 | 100% | 841324781 | 100% | 1027 825699 | 100%

Water and Sanitation Services is allocated 37% for infrastructure projects.

The Municipality is strategically focusing on renewing its asset with the sole objective of
optimizing service delivery, the area of focus is on Wastewater Management and Water
Network.

While at the same time, investing in the creation of new assets to increase services and
economic development in the municipality, major projects undertaken as part of this strategic

focus are:
. Building of new Regional Waste Water Treatment Plant
. Building of Regional Water Schemes and acceleration of rural sanitation
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The grants funds available for capital expenditure for the following 3 years are R 739 million,
R 679 million and R 849 million respectively.

MULTI YEAR BUDGET CAPITAL FUNDING Budget Year 2024/25 | Budget Year +12025/26| Budget Year +2 2026/27
Description

Intergrated Urban Development Grant 298 331235 296 643 818 339873 450
Public Transport Network Grant 176 616 876 121021 828 136 765 140
Neighbourhood Development Grant 44984 000 32 320 000 42500 000
Water Services Infrastructure Grant 76 000 000 65 000 000 70022 000
Regional Bulk Infrastructure Grant 126 013 000 155 509 000 255509 000
Integrated National Electrification Programme Grant 12573 000 4000 000 5000 000
Municipal Disaster Recovery Grant 4765000 4765 000 -
Total DoRA Allocations 739 283 111 679 259 646 849 669 590

The funds available for capital expenditure from Cash Replacement Reserve (Own funds)
for the following 3 years are R 197 million, R162 million and R 178 million respectively. The
following CRR funding is broken down by directorate.

Budget Year Budget Year Budget Year

MULTI YEAR BUDGET 2024/25 1 2025/26 +2 2026/27
VAT VAT VAT

Description INCLUSIVE INCLUSIVE INCLUSIVE
Vote 1 - CHIEF OPERATIONS OFFICE 1376 037 1473094 2 346 000
Vote 2 -MUNICIPAL MANAGER'S OFFICE - - -
Vote 3 - WATER AND SANITATION 34 960 000 12 822747 14 313 746
Vote 4 - ENERGY SERVICES 50 855 668 50 380 741 31 349 000
Vote 5 - COMMUNITY SERVICES 34914 779 25912 270 36 400 220
Vote 6 - PUBLIC SAFETY 36 638 803 42 595 947 58 173 785
Vote 7 - CORPORATE AND SHARED SERVICES 22 035 113 20 574 649 27 917 859
Vote 8 - PLANNING AND ECONOMIC DEVELOPMENT 11 942 456 2 696 684 1 445 499
Vote 9 - BUDGET AND TREASURY OFFICE - - -
Vote 10 - TRANSPORT SERVICES - - -
Vote 11 - HUMAN SETTLEMENTS - - -
Vote 12 - ROADS AND STORM WATER 5077 144 5 609 002 6 210 000
TOTA DRAFT CAPITAL 197 800 000 | 162 065 135 178 156 109

2. OVERVIEW OF BUDGET RELATED POLICIES

The MFMA and the Municipal Budget and Reporting Regulations require budget related
policies to be reviewed, and where applicable, to be updated on an annual basis. The main
purpose of budget related policies is to govern and guide the budget process and inform the
projections of the medium term.
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The following are draft budget related policies which have been approved by Council, or have
been reviewed /amended and / or are currently being reviewed / amended in line with National
Guidelines and other legislation.

Cash Management and Investment Policy
The objectives of the Investment Policy are: -to manage the investments of the municipality in
such a manner that it will not tie up the municipality’s scarce resources required to improve

the quality of life of the citizens; that sufficient cash resources are available to finance the
capital and operating budgets of the municipality; and to gain the highest possible return on
investments during periods when excess funds are not being used, without unnecessary risk.

Leave Policy

To ensure that employees know their entittement with regard to the allocation of leave, the
responsibility to apply for leave in the prescribed manner(s) and for good governance of leave
in Polokwane Municipality.

Integrated Customer Policy

The objective of this policy is to provide a policy framework for the circumstances under which
deposit must be paid, the determination of the amount of the deposit that must be paid and
the refund or forfeiture of deposit.

Assets Management Policy

The objective of this policy is to ensure the effective and efficient control of the municipality’s
assets through proper recording of assets from authorisation to acquisition and to subsequent
disposal; providing for safeguarding procedures, setting proper guidelines as to authorised
utilisation and prescribing for proper maintenance. To assist officials in understanding their
legal and managerial responsibilities with regard to assets.

Loss and Claim Committee Policy

The Committee shall focus on the following goals and functions in order to meet the purpose
identified:

(i) Review, consider and discuss all claims and losses received,;

(i) Settle, repudiate or refer back for further information all claims tabled
before the Committee which falls within its mandate;

30
Re: =
~ela Leeto’

P Ay 2N R




DRAFT MULTI-YEAR BUDGET 2024/25- 2026/27 %‘:ﬁi‘i&

(iii) Attend meetings arranged for purposes of discussion and finalisation

(iv) Seek advice from any Third Party in considering and finalising claims
before the Committee as the Committee may deem necessary.

Budget and Virement Policy

e The budget and virement policy sets out the budgeting principles which Polokwane
Municipality will follow in preparing each annual budget. The policy aims to give effect
to the requirements and stipulations of the Municipal Finance Management Act in
terms of the planning, preparation and approval of the annual budgets.

e The policy shall apply to all the relevant parties within the Polokwane Municipality that
are involved throughout the budget process.

e The policy shall establish and maintain procedures to ensure adherence to the IDP
review and budget processes

Performance Management System Policy (Organisational and Employee Management )

e The overall objective of implementing and sustaining effective employee performance
management is to build human capital at strategic and operational levels throughout
the municipality.

e To achieve this objective an Organisational and Employee Performance Management
System is implemented to provide administrative simplicity, maintain mutual respect
between managers and employees, and add value to day to day communication about
performance and development issues

Funding and Reserve Policy
The objectives of the funding and reserves policy are as follows:

e To comply with the legislative requirements

e To ensure that the Municipality’s Operating and Capital budgets are adequately
funded;

e To ensure that the Municipality’s provisions and reserves are maintained at the
required levels, in order to mitigate unfunded liabilities in future financial years

Borrowing Policy
The objectives of this Policy are to: -

e Manage interest rate and credit risk exposure;
e Maintain debt within specified limits and ensure adequate provision for the repayment

of debt;
e To ensure compliance with all Legislation and Council policy governing borrowing of
funds.
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Indigent and Social Assistance Policy

The objectives of this Policy are to: -

Provide a framework within which the Municipality can exercise its executive and
legislative authority with regard to the implementation of financial aid to indigent and
poor households in respect of their municipal account;

Determine the criteria for qualification of Indigent and poor households;

Ensure that the criteria are applied correctly and fairly to all applicants;

Allow the municipality to conduct in loco visits to the premises of applicants to verify
the actual status of the household with respect to meeting the criteria on an indigent
household.

Allow the Municipality to maintain and publish the register of names and addresses of
account holders receiving subsidies (financial aid in respect of the Municipal Services
account

Supply Chain Management Policy

The objective of the supply chain management policy is

To give effect to the provisions of section 217 of the Constitution of the Republic of
South Africa, 1996;

To give effect to the provisions of the Local Government: Municipal Finance
Management Act, (Act No. 56 of 2003)

To give effect to the provisions of the Preferential Procurement Policy Act 5 of 2000
and regulations 2011

To give effect to the Municipal Supply Chain Management Regulations

The Broad Based Black Economic Empowerment Act 53 of 2003

The prevention and combating of corruption Activities Act 12 of 2004.

Credit Control and Debt Collection Policy

The objectives of Credit Control Policy are:

To provide procedures and mechanisms to collect all the monies due and payable to
the Municipality arising out of the supply of services and annual levies, in order to
ensure financial sustainability and delivery of municipal services in the interest of the
community

To limit risk levels by means of effective management tools.

To provide for restrictions, limitations, termination of services for non-payment.

The objective of Debt Collection Policy is:
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To implement procedures which ensure the collection of debt, meeting of service
targets and the prevention of escalation in arrear debt

Tariff Policy

To comply with the provisions of section 74 of the Local Government: Municipal
Systems Act, 2000 (Act No 32 of 2000).

To prescribe procedures for calculating tariffs where the Municipality wishes to appoint
service providers in terms of section 76(b) of the Act.

To give guidance to the Portfolio Committee for Finance regarding tariff proposals that
must be submitted to Council annually during the budgetary process.

To ensure that there is consistency in how the tariffs are applied throughout the
Municipality.

To ensure municipal services are financially sustainable, affordable and equitable.
Determining cost effective tariff as far as possible.

To ensure affordability of basic services to the community.

Property Rates Policy

The key objectives of the policy are to:

ensure that all owners of rateable property are informed about their liability to pay
assessment rates;

specify relief measures for ratepayers who may qualify for relief or partial relief in
respect of the payment of rates through exemptions, reductions and rebates
contemplated in section 8 of this policy and section 15 of the Act;

set out the criteria to be applied by the Council if it increases rates and levies differential
rates on different categories of property;

provide for categories of public benefit organisations, approved in terms of Section
30(1) of the Income Tax Act, 1962 (Act no 58 of 1962) as amended, which ratepayers
are eligible for exemptions, reductions and rebates and therefore may apply to the
Council for relief from rates;

recognise the state, organs of state and owners of public service infrastructure as
property owners;

not discourage the development of property;

ensure that all persons liable for rates are treated equitably as required by the Act;
determine the level of increases in rates; and

Provide for exemption, rebates and reductions

Subsistence and Travel Policy

Subject to the provisions of the standard Conditions of Services and any other Agreement with
the Bargaining Council applicable to the Council of its employees, the objective of the policy

IS:
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e To fairly compensate persons / employees representing the Council for essential
additional expenses incurred by them in the execution of their official duties.
e To ensure uniformity in the payment of subsistence and traveling allowances.

Unauthorised, Irregular, Fruitless and Wasteful Expenditure Policy
This policy aims to ensure that, amongst other things:

e Unauthorised, irregular, or fruitless and wasteful expenditure is detected, processed,
recorded, and reported in a timely manner;

e Officials and councillors have a clear and comprehensive understanding of the
procedures they must follow when addressing unauthorised, irregular, fruitless and
wasteful expenditure;

e Polokwane Municipality’ s resources are managed in compliance with the MFMA, the
municipal regulations and other relevant legislation; and

e All officials and councillors are aware of their responsibilities in respect of
unauthorised, irregular, fruitless and wasteful expenditure.

Inventory Policy

This policy aims to ensure that, amongst other things:

e To implement appropriate internal controls and effective inventory management
system to ensure that goods placed in stores are secured and only used for the
intended purposes.

e To determining and setting of inventory levels that includes minimum and maximum
stock levels mad lead times whenever goods are placed in stock.

e To monitoring and review of service provider’s performance to ensure compliance with
specifications and contract conditions.

Cost Containment Policy
This policy aims to ensure that, amongst other things:

e toregulate spending and to implement cost containment measures at Polokwane Local
Municipality.

Billing Policy
The objective of this policy, is to ensure that the Municipality:

e establish a sound customer management system;
e establish mechanisms for users of services and ratepayers to give feedback to the
municipality regarding the quality of services;
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take reasonable steps to ensure that users of services are informed of the costs of
service provision, the reason for the payment of service fees, and the manner in which
monies are utilized;

take reasonable steps to ensure the accurate measurement of consumption of
services;

ensure the receipt by persons liable for payments of regular and accurate accounts
that indicate the basis for calculating the amounts due;

provide accessible mechanisms for those persons to query or verify accounts and
metered consumption, and appeal procedures which allow for prompt redress for
inaccurate accounts;

provide accessible mechanisms for dealing with complaints, prompt replies and
corrective action;

provide mechanisms to monitor response times to such complaints;

Provide accessible pay points and other mechanisms for settling accounts or for
making pre-payments for services.

Consumer deposit Policy

This policy aims to ensure that, amongst other things:

To reduce the risk and liability of the Municipality by ensuring that deposits held on
owners accounts are always equal to twice the average monthly consumption of any
consumer, and may be adjusted to comply with the latter when and if the deposit is not
equal to average the monthly consumption or as determined by CFO from time to time

Fare Policy and Fare Structure

The purpose of this Policy is to set out the framework and clarify the governing principles in
respect of —

Reqga Leeto’

e

the determination of Fares charged on the Leeto la Polokwane

the AFC System and how it functions.

the Roles and Responsibilities of the AFC Contractor

guide principles for establishment of a by-laws

guide with the process which will result in Fare determination and collection for Leeto
La Polokwane
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RECOMMEND

Buitding o

That the draft annual budget of the municipality and municipal entity (Polokwane

Housing Association) for the financial year 2024/25 and the multi-year and single-year

capital appropriations as set out in the following tables be approved and adopted:

1.1 Budgeted Financial Performance (revenue and expenditure by standard
classification) as contained in Table A2;

1.2 Budgeted Financial Performance (revenue and expenditure by municipal vote) as
contained in Table A3;

1.3 Budgeted Financial Performance (revenue by source and expenditure by type) as
contained in Table A4 and D2; and

1.4 Multi-year and single-year capital appropriations by municipal vote and standard
classification and associated funding by source as contained in Table D3.

The financial position, cash flow budget, cash-backed reserve/accumulated surplus,

asset management and basic service delivery targets are approved as set out in the

following tables:

2.1 Budgeted Financial Position as contained in Table A6 and D4;

2.2 Budgeted Cash Flows as contained in Table A7 and D5;

2.3 Cash backed reserves and accumulated surplus reconciliation as contained in
Table A8;

2.4 Asset management as contained in Table A9; and

2.5 Basic service delivery measurement as contained in Table A10.

The Council of Polokwane Municipality, acting in terms of section 75A of the
Government: Municipal Systems Act (Act 32 of 2000) approves and adopts with effect
from 1 July 2021: as set out in the Proposed Tariffs booklet:

3.1 the tariffs for property rates

3.2 the tariffs for electricity

3.3 the tariffs for the supply of water
3.4 the tariffs for sanitation services
3.5 the tariffs for solid waste services

That the following draft budget related policies be approved for implementation in
2024/25.

Asset Management Policy

Billing Policy

Borrowing Policy

Budget and Virement Policy.

Cash management and Investment Policy

Claims committee and loss Policy.

Consumer Deposit Policy

Cost Containment Policy

Credit control and debt collection Policy

Expenditure Management Policy

Fare Policy and Fare Structure

Funding and reserves Policy

Indigent and Social Assistance Policy
36
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e Integrated Customer Care Policy

¢ Inventory Policy

e Leave Policy

e Performance Management System Policy (Organisational and Employee

Management Policy)

e Property Rates Policy

e Subsistence and Travelling Policy

e Supply chain management Policy

e Tariff Policy

e Unauthorised, Irregular, Fruitless and Wasteful Expenditure Policy
CLLR MJ MPE DATE

EXECUTIVE MAYOR
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Part B: Legislative Mandate

IDP - Schedule of Community consultations

Background to Public Participation

Section 152 of the Constitution (108 of 1996) provides objectives of local government. One of
the objectives is to encourage the involvement of communities and community organizations

in the matters of local government.

Similarly, section 16 of Municipal Systems Act (32 of 2000) mandate municipalities to develop
a culture of municipal governance that complements formal representative government with a
system of participatory governance, and must for this purpose encourage, and create
conditions for, the local community to participate in the affairs of the municipality, including
in:
= The preparation, implementation and review of its Integrated Development Plan (IDP).
= The establishment, implementation and review of its Performance Management
System (PMS).
= Monitoring and review of its performance, including the outcomes and impact of such
performance.
= The preparation of its Budget.
= Strategic decision relating to the provision of municipal services.

In compliance with the above-mentioned legislations, Polokwane Municipality usually
undertake Community Consultation on the draft IDP/Budget in all 7 Clusters during the month

of April each year.

Discussion

The City of Polokwane has moved back to conduct Physical Public Participation Process
on the Draft IDP/Budget Process. This Public Participation Process is conducted in all seven
(7) Municipal Clusters in order to get input and comments from the community as specified in
Section 152 of the Constitution (108 of 1996) that indicate that, one of the objectives of local
Government is to encourage the involvement of communities and community

organizations in the matters of local government.
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In line with the above-mentioned legislative mandate, and the approved Corporate Calendar
of the City of Polokwane, the full month of April (30 days legislated timeframe) is already
reserved for the IDP/Budget Public Participation Process. Furthermore, the month of April
each financial year is the IDP Community Consultation month with one (1) Joint Portfolio

Committee scheduled to deal with the compliance report (Sub sec 52(d) Report).

Proper alignment of the dates for the April IDP/Budget Public participation has been done.
Hence, there will be no clashes of dates for the (Joint Portfolio Committee, MAYCO, Council)
wherein the compliance reports will be tabled.

The table below indicates the 2024/25 Draft IDP/Budget Public Participation schedule that will
be held in all the seven (7) Municipal Clusters during the month of April.

The dates for the 2024/25 Draft IDP/Budget Public Participation meetings have been

scheduled as follows:

Date Municipal Cluster / Wards Venue Time
Sector No
New Peter Mokaba
03 April 2024 Traditional Leaders Stadium 10h00 -13h00
N/A
(Press Theatre)
04 April 2024 Seshego Cluster | 11,12,13, 14,17,37 | '\30ako Ramahlodi | 55 14100
Sports Complex
08 April 2024 Moletjie Cluster 09’10’1356’;%18’35’ Moletjie Moshate | 10h00 -13h00
. Bana Bathari
09 April 2024 | Sebaveng /Dikgale | 24,29,32,33,30.31 | 5, v School | 10m00 -13h00
Cluster
Thakgalang,
10 April 2024 | Mankweng Cluster °6’°7’253’i6’27’28’ Nobody Double | 10h00 -13h00
class sports ground
11 April 2024 City Cluster 19,20,21,22,23,39 Jack Botes Hall 18h00 - 20h00
. 40,41,42,43,44,45 Tibane Sports
15 April 2024 Aganang Cluster Ground Ga-Matlala 10h00 -13h00
Mothiba -
17 April 2024 Molepo /Chuene 12,345 Ngwanamago | 10h00 -13h00
/Maja Cluster . ;
Municipal Offices
39
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Date Municipal Cluster / Wards Venue Time
Sector No
18 April 2024 SDA 1 08; Greenside Primary | 441100 - 17h00
School
Municipal New Peter Mokaba
19 April 2024 Councillors All Municipal Stadium 10h00 -13h00
Consultation Councillors (Press Theatre)

Submission of Comments and Inputs by Community Members

The 2024/25 Draft IDP and Budget will be placed on the municipal website:
www.polokwane.qgov.za.

Copies of Draft IDP and Budget will also be Placed at all 7 clusters Municipal Libraries and
Tribal Offices after adoption by Council.

Comments period will be open from 15t— 30™ April 2024 (30 days). Communities will also be
able to Submit their Comments and inputs on the 2024/25 draft IDP and Budget using media
platforms and alternative methods that has been made available by the Municipality.ie

1.Email or WhatsApp LINE
Community members will be able Submit their comments through email to the Manager: IDP

or Use WhatsApp line that has been created specifically to Receive Comments: i.e.

> Manager : IDP Email : Victorn1@polokwane.gov.za

» WhatsApp line: 065 922 4017.

Polokwane municipality is made up of 45 wards, which are grouped into 7_Clusters for

administrative purpose, namely:

Clusters Name Wards No.

1 | Mankweng Cluster 06,07,25,26,27,28, 34

2 | Moletjie Cluster 09,10,15,16,18,35, 36,38

3 | Molepo / Chuene / Maja Cluster 1,2,3,4,5

4 | Sebayeng / Dikgale Cluster 24,29,32,33,30,31
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Clusters Name Wards No.
5 | Aganang Cluster 40,41,42,43,44 45
City Cluster 08;19,20,21,22,23,39
Seshego Cluster 11,12,13, 14,17,37

Polokwane Cluster Map Reflecting Location of 45 Wards

Map: Polokwane Cluster Map

Rl

Legend

D Aganang Cluster
|:| City Cluster
D Dikgale/Sebayeng
:I Mankweng Cluster
(] MolepolChuenelMaja
[ ] Moletjie Cluster
[ ] Seshego Cluster

Compiled By:
Corporate Geo-Informatics
Date: August, 2017
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Source: Polokwane G.1.S SBU:

Legislation compliance status
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Compliance with the MFMA implementation requirements have been substantially adhered to

through the following activities:
1. In year reporting

Reporting to National Treasury in electronic format was fully complied with monthly. Section
71 reporting to the Executive Mayor (within 10 working days) has progressively improved and
includes monthly published financial performance on the Municipality’s website. The Section
71 reports and datastrigs are also uploaded on the National Treasury GoMuni upload portal

within 10 working days.

2. Internship programme

The Municipality is participating in the Municipal Financial Management Internship programme
and has employed 17 interns undergoing training in various divisions of the Budget and

Treasury Office.

3. Budget and Treasury Office

The Budget and Treasury Office has been established in accordance with the MFMA.
4. Audit Committee

An Audit Committee has been established and is fully functional.

5. Service Delivery and Implementation Plan

The detail SDBIP document is at a draft stage and will be finalised after approval of the
2024/25 MTREF in June 2024 directly aligned and informed by the 2024/25 MTREF.

6. Annual Report
Annual report is compiled in terms of the MFMA and National Treasury requirements.
7. MFMA Training

The MFMA training module in electronic format is presented at the Municipality’s internal

centre and training is ongoing.
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PART 4 - MSCOA

MSCOA ROADMAP

The Municipal Standard Chart of Accounts (MSCOA) standardises the municipal chart across
all municipalities and entities in the country using a multi-dimensional chart of standardised
segments as prescribed

Every municipality and municipal entity has a chart of accounts

The chart of accounts is a listing of all accounts used in the general ledger of a
municipality or municipal entity

The chart is used by the enterprise management system to aggregate information into
the financial statements

Six (6) segments must be complied with on a transaction (posting) level with a seventh
(7th) being optional

mSCOA will impact on Main Accounting System as well as subsystems (SCM, Assets,
Billing, etc) - Data must integrate the GL on SCOA segment level.

mSCOA is not a system change....it is a business process change!

mSCOA objectives

Modernised financial management through updated systems and technology
Improved data quality and credibility, enabling deeper data analysis and sector
comparisons to improve financial performance.

Achievement of a greater level of standardisation in LG:

Development of uniform data sets critical for 'whole-of-government‘ reporting.
Alignment of the 'local government accountability cycle' by the regulation of budget
and in-year reporting formats and the annual report and annual financial statement
formats

Standardisation of key business processes with the consequential introduction of
further consistency in the management of municipal finances

Improved transparency, accountability and governance through uniform recording of
transactions at posting account level detail

mSCOA benefits

Buitding o

Creates stability and consistency by providing a defined structure in the standard set
of accounts

Accurate recording of transactions, therefore reducing material misstatements
Reduce the month/year end reconciliation processes and journals processed — more
accurate and timely financial management impacting positively on audit opinions
Improved quality of information for budgeting and evidence-based financial
management in municipalities to allow for informed decision making
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e Improved oversight function by Council as the required information will be tabled for
policy decisions, tariff modelling, unfunded mandates and monitoring

e Enables pro-active and preventative support from national and provincial government
because of the availability of credible, reliable and timely municipal information

e Ensure alignment between the IDP and budget and implementation of the IDP as all
expenditure, both capital and operating, will be driven from a project perspective

e mSCOA relieves reporting fatigue and the cost of reporting - mSCOA does not fix
historic information but going forward it forces credible information through its
validation principles

e mSCOA provides a guide to minimum business processes in a municipality through
the use of multiple segments. It therefore reforms the business of the municipality and
not just its finances. This means:

o Less need for the use of consultants since municipal officials implement business
processes on-the-job

¢ Consistent and unique skills development across municipalities that enables transition
of resources between municipalities and across spheres of government

e The cornerstone of mSCOA is proper planning and budgeting which improves
transparency and accountability leading to a high level of service delivery

e mSCOA because of the multi-dimensional reporting across segments, brings
seamless alignment in the accountability cycle of a municipality

¢ Improved measurement of the impact on service delivery in the community

mSCOA segments
“To which project does this
expenditure contribute?”
“To which cost
centre does the F s s .
transaction get Municipal : " Ag'af_nﬂ which
allocated, based on Standard A function  and
your organisational e EELT TWE i) subfunction
structure?” should the
transaction being
recorded?”
— mSCOA ¥
cost be
reallocated to S EG M EN TS “What is

functions
rendering the
service?”

being bought

or money

received for?”
¢

“Against which source of
/ﬁ funding  should  the
b - transaction be allocated or
money received?”

“In which region ; -
does the service get IR?]QIO;Ial
delivered?” LA

Summary of Compliance Rating
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moiSCOA Audit City of Polokwane
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1.8. Summary of Compliance Rating
The diagram= below shows the summary of mSC0A compliance per focus area.

181 System architecture

1.8 2 Governance & Institutional Reguirements

1.8.3 System Functonality

1.84 User Training & Proficiency




2023/24 ANNUAL BUDGET and MTREF 2023/24

System Architecture

Indicators

Implementation Status

Implementation Challenges

Is the ICT infrastructure (i.e. hardware, software and
licences) adequate to run systems solution?

Servers, software and licenses are adequate.
However, there is a need to upgrade the
network infrastructure and some of the desktop
computers

Budget constraints as the upgrade is needed in
multiple offices.

Does the information from entities seamlessly
integrated with the core EMS?

Partially integrated.

There are some challenges on the Opening
Balances. Cand F Schedules are running
smoothly

Does the municipality generate consolidated budgets,
IYM reports and AFS from the core EMS?

All budgets are prepared in the system.
Munsoft has introduced Munsoft Reporting tool
for IYM and Budgets. AFS are produced on
Caseware using MSCOA template

No challenges on MUNSOFT Reporting and
Caseware

Can the municipality generate the regulated
schedules (A, B and C) from the EMS?

Munsoft Reporting Tool is capable to generate
all schedules




Indicators IDP Budget SCM Billing General | Inventory Asset Payroll | Creditors
Projects | Management Receipting | Ledger Management

Which of the
following modules x x

on the core EMS is

used by the
municipality?

If the module of N/A N/A N/A N/A N/A N/A Asset solve Sage N/A

the core EMS is

not used, which
3rd party system is

used?
Why is the core N/A N/A N/A N/A N/A N/A Implementation No N/A
EMS functionality underway payroll
not used? module

on the
core
financial
module

Does the 3rd party | N/A N/A N/A N/A N/A N/A No Yes N/A

system integrate
seamlessly (no

manual
intervention) with
the core EMS?
47
< Q\\
Re =y
redda Leeto

Building o Smars Ciry Together L SRl rnne




DRAFT MULTI-YEAR BUDGET 2024/25- 2026/27

Annexure A

DRAFT CAPITAL PROGRAMME
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Draft Multi Year Capital Budget 2024/25 _2026/27

MULTI YEAR CAPITAL BUDGET Budget Year 2024/23 Budget Year +1 2025/26 Budget Year +2 2026/27
Fsu;‘:rl::]: VAT EXCLUSIVE VAT INCLUSIVE VAT EXCLUSIVE VAT INCLUSIVE VAT EXCLUSIVE VAT INCLUSIVE

Facility Management- Corporate and Shared Services
Civic Centre refurbishment CRR 3155 304 3628 600 - - - -
Renovation of offices CRR - - 2197 977 2527 674 2000 000 2300 000
Upgrading of Seshego Library CRR - - - - 435 029 500 283
Refurbishment of Municipal Public toilets CRR - - - - 953 461 1096 480
Refurbishment of Jack Botes Hall CRR 1310590 1507 179 - - - -
Refurbishment of Westernburg Hall CRR - - - - 580 000 667 000
Refurbishment of Nirvana Hall CRR - - - 580 000 667 000
Refurbishment Aganang Cluster offices CRR - - 957 327 1100 926 326 272 375213
Municipal Furniture and Office Equipment’s CRR 500 000 575 000 500 000 575 000 326 272 375213
New Municipal Offices HQ (Polokwane Towers)Planning CRR - - - 1000 000 1150 000
Construction of Ramps in all Municipal Buildings CRR - - - - 972 669 1118 569
Installation of Carports with Roof Sheeting’s at staff Parking (Bodenstein Street and Civic Centre Directors 1665 000 1914750 1806 000 2076 900 1806 000 2076 900
Parking ) CRR
Total Facility Management- Corporated and Shared Service 6 630 894 7 625 528 5461 304 6280 500 8979703 10 326 658
Roads & Stormwater - Transport Services
Rehabilitation of streets in Seshego Cluster through(Vukuphile) CRR - - - - 1000 000 1150 000
Refurbishment of Damaged Road signage in the City CBD CRR 700 000 805 000 1000 000 1150 000 1500 000 1725000
Flood Repair and Stormwater upgrade in Futura Street to Sandriver stream CRR 720908 829 044 - - - -
Refurbishment of Street Names Boards in the City CBD CRR 1400 000 1610 000 1000 000 1150 000 1500 000 1725000
Upgrading of Storm Water in Seshego CRR - - 877 393 1009 002 1400 000 1610 000
Upgrading of storm water system in Laboria next to Jumbo CRR 1594 000 1833 100 - - - -
Upgrading of storm water system in Mankweng Unit G next to LG CRR - - 2000 000 2300 000 - -
Paving of AKI streets in RDP section SDA1 (Luthuli) IUDG - - 2797731 3217 391 4 347 826 5000 000
Paving of internal ring roads to University road in Toronto IUDG - - - - 869 565 1000 000
Paving of Arterial road from R37 via Thokgwaneng RDP to Silo school (Phase 2) Ward 1 IUDG - - 1319470 1517 391 3478 261 4000 000
Paving of internal streets in Mountain view IUDG 2367 059 2722118 - - 2608 696 3000 000
Paving of internal streets at Mankgaile, Ga-Mokoatedi to D4040 until GaRachidi IUDG 4369 196 5024 575 - - 1739 130 2000 000
Tarring of Road from Tshebela to Moshate IUDG - - - - - -
Paving of internal street in Ga Rankhuwe IUDG 1760 500 2024 575 - - - -
Paving of internal streets in Extension 75 (Ward 14) IUDG 869 565 1000 000 - - - -
Paving of Dwars Street Connecting ext 40 and 78.(Ward 08) IUDG 1739 130 2000 000 - - - -
Paving of internal street at Disteneng IUDG 869 565 1000 000 2630 065 3024 575 2608 696 3000 000
Paving of internal street at Madiga(Ward 29) IUDG 869 565 1000 000 - - - -
Paving of street in Mothiba tribal office and Paving of internal street from University road to Makanye primary 2608 696 3000 000 1739130 2000 000 - -
school (Ward 7 and 24) IUDG
Paving of Kopermyn internal road Ga- Maja (Ward 2) IUDG 1739 130 2000 000 - - 869 565 1000 000
Paving of internal street at Ceres(Ward 45) IUDG 869 565 1000 000 - - - -
Paving of internal street in Ga Dikgale Moshate IUDG 2268 431 2608 696 2911153 3 347 826 1626 087 1870 000
Upgrading of streets in Nirvana extension IUDG 3043478 3500 000 2608 696 3000 000 2608 696 3000 000
Paving of streets in Westernburg RDP Section IUDG 2630 065 3024 575 941 892 1083 176 2608 696 3000 000
Upgrading of access road in Ga Makgoba IUDG 2963 261 3407 750 - - - -
Upgrading of road from Maja Moshate to Feke IUDG 2646 503 3043478 1811457 2083176 1739130 2000 000
Construction of overhead bridge at Outspan street IUDG - - - - 17 391 304 20 000 000
Paving of streets in Benharris from Zebediela to D19(ward 08) IUDG 3236 624 3722118 3096 902 3561437 - -
Paving of road from Sengatane (D3330) to Chebeng (ward 09) IUDG 2367 059 2722118 3096 902 3561437 3043478 3500 000
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Paving of Bloodriver main road via Mulautsi high school to agriculture houses (ward 10) IUDG 2367 059 2722118 3096 902 3561437 3043478 3500 000
Paving of internal street in Mankweng Unit A, to Pulamadibogo street from LG to Church (ward 25) IUDG 2367 059 2722118 3096 902 3561437 2608 696 3000 000
Upgrading of Bus road from R71 to Dinokeng between Mshongoville Gashiloane to Matshela pata(ward 28) IUDG 869 565 1000 000 1357771 1561437 2608 696 3000 000
Paving of internal street from Solomondale to D3997 (ward 32) IUDG 2367 059 2722118 3096 902 3561437 - -
Upgrading of road from Ralema primary school via Krukutje , Ga Mmasehla, Ga legodi, Mokgohloa to Molepo 3520999 4049 149 1811457 2083176 - -
bottle store (ward 36) IUDG
Paving of internal street ring road at Ga-Makibelo to Hlahla (ward 38) IUDG 3711679 4268 431 2681023 3083176 - -
Upgrading of arterial road from Ditshweneng to Maja Moshate IUDG 2381989 2739 287 3325443 3824 259 1736 609 1997 100
Construction of Storm Water in Ga Semenya IUDG - - 3478 261 4000 000 - -
Upgrading of road D3989 Ga-Mamabolo to Itireleng IUDG - - 1304 348 1500 000 2608 696 3000 000
Upgrading of D1809 from GaMaboi joining D3040 to Laastehoop IUDG - - 1304 348 1500 000 2608 696 3000 000
Upgrading of arterial road from Phuti to Tjatjaneng IUDG - - 1304 348 1500 000 2608 696 3000 000
Upgrading of road from Leokama to Moshung IUDG - - 1304 348 1500 000 2608 696 3000 000
Upgrading of arterial road D3413 Ramakgaphola to Gilead road D3390 IUDG - - 1304 348 1500 000 2608 696 3000 000
Upgrading of arterial road D3472 Ga-Setati to Mashobohleng D3332 IUDG - - 1304 348 1500 000 2608 696 3000 000
GaThlathlanganya Roads IUDG - - 1304 348 1500 000 2608 696 3000 000
Completion of the links to SANRAL roads network IUDG 434783 500 000 3478 261 4000 000 4 347 826 5000 000
Paving of internal streets in Seshego Zone 1 PTNG 4 347 826 5000 000 - - 1304 348 1500 000
Paving of internal streets in Seshego Zone 2 PTNG 2173913 2500 000 - - 1304 348 1500 000
Paving of internal streets in Seshego Zone 3 PTNG 2173913 2500 000 - - 1304 348 1500 000
Paving of internal streets in Seshego Zone 4 PTNG 4632 109 5326 925 - - 1304 348 1500 000
Paving of internal streets in Seshego Zone 5 PTNG 2173913 2500 000 - - 1304 348 1500 000
Paving of internal streets in Seshego Zone 6 PTNG 2630 065 3024 575 - - 1304 348 1500 000
Paving of internal streets in Seshego Zone 8 PTNG 2630 065 3024 575 - - 1702 609 1958 000
Upgrading of Storm water Channel at Thutu Street at Seshego zone 4 PTNG 3478 261 4000 000 2 347 826 2700 000 - -
Upgrading of storm water in Polokwane ext. 76 PTNG 4 347 826 5000 000 2 347 826 2700 000 - -
Upgrading of Storm Water Storm Water in Sterpark; Flora Park; and Fauna Park PTNG 4 347 826 5000 000 2 347 826 2700 000 - -
Upgrading of storm water system in Laboria next to Jumbo PTNG 2238022 2573725 2 347 826 2700 000 - -
Upgrading of stormwater in Ivypark (Emperor) PTNG 4 347 826 5000 000 2 347 826 2700 000 - -
Rehabilitation of Bodenstein from Schoeman to Oost PTNG 869 565 1000 000 3043478 3500 000 3217 391 3700 000
Rehabilitation of Burger from Hospital to Suid PTNG 869 565 1000 000 3043478 3500 000 3217 391 3700 000
Rehabilitation of Hans Van Rensburg from Hospital to Suid PTNG 869 565 1000 000 3043478 3500 000 3147 826 3620 000
Rehabilitation of Jorrisen from Munnik ave to Dahl PTNG 869 565 1000 000 3043478 3500 000 3043478 3500 000
Rehabilitation of Boom from Devenish to Excelsior PTNG 869 565 1000 000 3043478 3500 000 3913217 4500 200
Rehabilitation of Rabe from Oost to Bok (From Plain) PTNG 869 565 1000 000 3043478 3500 000 3043478 3500 000
Rehabilitation Dorp from Hospital to Suid PTNG 869 565 1000 000 3278 087 3769 800 3043478 3500 000
Completion of Beryl from Veldspaat to Mangnesiet PTNG 869 565 1000 000 3043478 3500 000 3043478 3500 000
Flood Repair and Stormwater upgrade in Futura Street to Sandriver stream MDTG 4143 478 4765 000 4143 478 4765 000 - -
Hospital view additional roads NDPG 13 176 483 15 152 956 6 956 522 8000 000 - -
Construction  of Nelson Mandela Bo-okelo, Ditlou Crossing NDPG 11087 301 12750 396 11449 659 13167 108 - -
Construction of Storm water Canal in Seshego NDPG 14 852 737 17 080 648 4632 004 5326 805 - -
Streetscape design and construction of access streets and pedestrian walkways within x108, east of F8 portion - - 2022 684 2326 087 8695 652 10 000 000
of the hub NDPG
Polokwane X108 Design, and implementation of internal engineering services NDPG - - - - 14 782 609 17 000 000
Upgrading of Triangle Park NDPG - - 3043478 3500 000 -
Planning, Design, and Construction of public space NMT, street scaping, and lighting to create Ecological - - - - 4782609 5500 000
Boulevard NDPG
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Construction of Safe Hub in Seshego NDPG - - - - 8 695 652 10 000 000
Total Roads & Stormwater -Transport Services 149 390 581 171799 168 130 953 539 150 596 570 155 700 261 179 055 300
Water Supply and reticulation - Water and Sanitation Services
Installation of Prepaid Water Meters at Seshego Cluster (Phase 2) CRR - - - - - -
Installation of Prepaid Water Meters (City, Seshego & Mankweng Cluster) CRR 9600 000 11 040 000 540 013 621015 358 812 412634
Aganang Bulk Water Transfer Scheme CRR 2800 000 3220 000 E - -
Installation of Back-up Generators for WTW CRR 1800 000 2070000 - - -
Acquisition of Fleet for O & M CRR 1000 000 1150 000 - - -
Installation of Prepaid Water Meters at Mankweng ward 25 and 26 CRR - - 599 766 689 731 398 515 458 293
Construction of Mankweng Water and Sanitation Centre CRR . - 602 000 692 300 - -
Replacement of AC Pipes — Phase 2 CRR 5000 000 5750 000 9030 000 10 384 500 10 000 000 11500 000
Olifantspoort RWS (Mmotong wa Perekisi) IUDG 4437706 5103 361 3604 537 4145217 5666 957 6517 000
Mothapo RWS IUDG 9729 822 11189 295 3228 322 3712570 3876 632 4458 127
Moletjie East RWS IUDG 2197 863 2527 543 5935728 6 826 087 6 049 149 6 956 521
Sebayeng/Dikgale RWS IUDG 9360 049 10 764 057 2869 417 3299 830 4 347 826 5000 000
Houtriver RWS IUDG 5406 427 6217 391 1928 166 2217 391 6 956 522 8000 000
Chuene Maja RWS IUDG 5406 427 6217 391 3780718 4347 826 6 086 957 7000 000
Molepo RWS IUDG 6213 528 7145 557 6067 516 6977 643 6813 593 7835632
Laastehoop RWS IUDG 3307 218 3803 301 6 530 581 7510 168 8281236 9523 421
Mankweng RWS IUDG 3307218 3803 301 6709 637 7716 083 6 852 044 7879 851
Boyne RWS IUDG 2235875 2571256 5708 884 6 565 217 2608 696 3000 000
Aganang RWS (2) (Ramobola, Madietane) IUDG 20978 834 24125659 13 648 393 15 695 652 13043478 15000 000
Bakone RWS (3) IUDG 4 347 826 5000 000 2608 696 3000 000 4 347 826 5000 000
Kalkspruit Water Supply (Aganang Ward 42) IUDG 5477 250 6298 838 11451 326 13 169 025 6427 443 7 391 560
Mashashane Water Works IUDG 7824 443 8998 110 6 604 383 7595 041 7023 598 8077 138
Capital Replacement on Water & Sanitation IUDG 8 695 652 10 000 000 10434 783 12 000 000 10434 783 12 000 000
Moletjie North RWS WSIG 1172023 1347 826 4988 139 5736 360 - -
Moletjie South RWS WSIG 12 362 949 14 217 391 9981097 11478 261 26 956 522 31000 000
Badimong RWS WSIG 4877127 5608 696 3398 866 3908 696 - -
Aganang RWS (3) (Rapitsi, Kgabo Park, Mars) WSIG 19781376 22748 582 13 648 393 15 695 652 9565 217 11000 000
Segwasi RWS WSIG 9124 941 10 493 682 4615982 5308 379 1720 155 1978178
Bakone RWS (2) WSIG 18 768 542 21583 823 19 889 263 22 872 652 22 646 802 26 043 822
Polokwane Bulk Water Supply RBIG 67 398 261 77 508 000 - - - E
Total Water Supply and reticulation - Water and Sanitation Services 252 611 357 290 503 060 158 404 604 182 165 295 170 462 763 196 032 177
Sewer Reticulation - Water and Sanitation Service
Sewer Combination Trucks/Super Suckers CRR 4500 000 5175 000 378 436 435 202 1689 408 1942 819
Mankweng Bulk Sanitation & WWTW CRR 4500 000 5175000 - - E -
Installation of Back-up Generators for Sewer Pump Station CRR 1200 000 1380 000 - - - -
Regional Waste Water Treatment Plant RBIG 42178 261 48 505 000 135225 217 155 509 000 222181739 255 509 000
Total Sewer Reticulation - Water and Sanitation 52 378 261 60 235 000 135 603 654 155 944 202 223 871 147 257 451 819
Energy Services - Energy
Installation of street lights in the CBD streets CRR - - - -
Installation of High Mast lights (Rural Areas ) CRR 5000 000 5750 000 - - - -
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Upgrade SCADA and RTU CRR 9000 000 10 350 000 9000 000 10 350 000 - -
Install New Bakone to IOTA 66KV double circuit GOAT line CRR 15000 000 17 250 000 3809 340 4380 741 - -
Design and construction 66KV Distribution substation Matlala CRR - - 5000 000 5750 000 11760 000 13 524 000
Design and construct 66kV line between Alpha and Matlala substations CRR 5000 000 5750 000 20 000 000 23000 000 10 000 000 11 500 000
Designs for Electrification of Urban Households in Extension, 126, 127, 134,78 CRR 2000 000 2300 000 3000 000 3450 000 2000 000 2300 000
Retrofit Street Lights in the City CBD with Solar lights CRR - - - - - -
Retrofit high mast lights with Solar lights in Rural Clusters CRR 1000 000 1150 000 - - - -
Solar High Mast Lights Extension 78 and Seshego zone 8 Extension CRR 2000 000 2300 000 3000 000 3450 000 2000 000 2300 000
Civic Center Solar High Mast lights CRR 1000 000 1150 000 - - - -
Installation of Solar High Mast lights (City entrances) CRR 2600 000 2990 000 - - - -
Replacement of 11kV oil switchgears with latest technology switchgear CRR 1622 320 1865 668 - - 1500 000 1725000
Electrification of Urban household's in Seshego Zone 8 Extension 133 (Phase 2 and phase 3) INEP 7454 783 8573 000 - - - -
Electrification of Urban household’s in Seshego Zone 8 Extension 133 (Phase 4) INEP - - 3478 261 4000 000 - -
Electrification of Urban household's in Seshego Zone 8 Extension 133 (Phase 5) INEP - - - - 4 347 826 5000 000
Electrification Of Urban Households in Extension 78 INEP 3478 261 4000 000 - - - -
Total Energy Services - Energy 55 155 364 63 428 668 47 287 601 54 380 741 31607 826 36 349 000
Disaster and Fire - Public Safety

Acquisition of fire Equipment CRR 700 000 805 000 500 000 575000 500 000 575000
Floto pumps CRR - - 100 000 115 000 100 000 115 000
65 and 100 mm Large Fire bore hoses with stortz coupling CRR - - 100 000 115 000 100 000 115000
38mm small Fire hoses with instantaneous couplings CRR - - 100 000 115 000 100 000 115 000
Miscellaneous equipment and gear/ Ancillary equipment CRR 300 000 345 000 300 000 345 000 300 000 345000
Hydraulic equipment CRR 3000 000 3450 000 600 000 690 000 3000 000 3450 000
Electric submersible portable pump CRR 200 000 230 000 3000 000 3450 000 200 000 230 000
Multipurpose branches Monitors CRR 200 000 230 000 200 000 230 000 100 000 115 000
Obsolete fire equipment: Lighting and high mast CRR 350 000 402 500 350 000 402 500 100 000 115000
Rescue ropes/high angle CRR 1000 000 1150 000 1000 000 1150 000 1300 000 1495 000
Industrial lifting rescue equipment, CRR - - 100 000 115 000 100 000 115000
Upgrading of Fire Training facility CRR - - 100 000 115000 100 000 115 000
Extension of Silicon Fire station (Planning) CRR - - 100 000 115 000 100 000 115 000
New Matlala Fire Station Planning CRR 1000 000 1150 000 1000 000 1150 000 100 000 115 000
New Fire Station at Molepo/Chuene/Maja Cluster(Planning ) and construction CRR 1000 000 1150 000 1000 000 1150 000 100 000 115 000
New Moletji Fire Station (Planning) CRR 1000 000 1150 000 850 000 977 500 100 000 115 000
Industrial Fire Fighting portable Pumps CRR 800 000 920 000 800 000 920 000 100 000 115 000
Resuscitation equipment CRR - - 100 000 115000 100 000 115 000
New skid units CRR - - 100 000 115 000 100 000 115 000
New Breathing Apparatus CRR - - 100 000 115 000 100 000 115 000
Compressors CRR - - 100 000 115000 100 000 115000
Gas detection equipment CRR 200 000 230 000 100 000 115 000 100 000 115 000
Flir/Thermal Imaging Camera CRR 150 000 172 500 200 000 230 000 100 000 115000
Planning for Training Academy CRR - - 100 000 115000 100 000 115 000
Acquisition of Fire fleet CRR 10 940 223 12 581 256 18 476 301 21 247 746 18 345 900 21097 785
Acquisition of office furniture CRR - - 100 000 115000 100 000 115 000
Procurement of standby Generators CRR - - 100 000 115 000 100 000 115000
Total Disaster and Fire - Public Safety 20 840 223 23 966 256 29 676 301 34127 746 25 745 900 29 607 785
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Traffic & Licencing - Public Safety

Purchase of alcohol testing device /Machine/Equipment) CRR - - 50 000 57 500 100 000 115 000
Upgrading of City traffic & licensing centre CRR 3000 000 3450 000 1000 000 1150 000 1000 000 1150 000
Procurement of 2 x equipped mobile unit CRR - - 50 000 57 500 100 000 115 000
Construction of Mankweng Traffic and Licensing Testing Centre CRR 6508 718 7485 026 4564 043 5248 649 6100 000 7015000
Upgrading of Traffic Logistics Offices CRR - - 50 000 57 500 100 000 115 000
Procurement of Traffic Motor bikes CRR - - 50 000 57 500 2000 000 2300 000
Procurement of Traffic Tow trucks CRR - - 50 000 57 500 2000 000 2300 000
Procurement of Escort vehicles CRR - - 50 000 57 500 2400 000 2760 000
Procurement of office furniture’s (customers & employees) CRR - - 50 000 57 500 100 000 115 000
Procurement of automatic number plate recognition CRR - - 50 000 57 500 2500 000 2875000
Procurement of E-summons ticketing handheld devices CRR - - 50 000 57 500 100 000 115 000
Upgrading of Aganang Traffic & Licensing facility CRR - - 50 000 57 500 3580 000 4117 000
Procurement of 2 x Mobile class CRR - - 50 000 57 500 100 000 115 000
Upgrading of city traffic vehicle pound facility CRR - - 50 000 57 500 100 000 115 000
Construction of parking shelters at Mankweng Traffic CRR - - 50 000 57 500 100 000 115 000
Construction of Fire, Traffic & By-law Training academy CRR - - 50 000 57 500 100 000 115 000
Total Traffic & Licencing - Public Safety 9508 718 10 935 026 6264 043 7203 649 20 480 000 23 552 000
Environmental Management - Community Services

Construction of Ablution facilities at Tom Naude Park CRR - - 300 000 345000 - -
Refurbishment of Game Reserve facilities CRR 2000 000 2300 000 2000 000 2300 000 2000 000 2300 000
Upgrading of perimeter fence at Game Reserve CRR - - 100 000 115 000 - -
Upgrading of Environmental Education Centre CRR . - 100 000 115 000 - -
Upgrading of municipal nursery CRR - - 50 000 57 500 - -
Fencing of Municipal Parks CRR . - 50 000 57 500 - -
Fencing of Molepo Dam CRR - - 50 000 57 500 - -
Purchase of land for New Mankweng Cemetery CRR 3500 000 4025 000 500 000 575 000 3000 000 3450 000
Development of Heroes Acre in Silicon Cemetery CRR - - 100 000 115 000 - -
Purchase of Watering Tanks for Street Trees CRR . - 50 000 57 500 - -
Paving of internal Street at Silicon Cemetery CRR - - 50 000 57 500 - -
Grass cutting equipment’s CRR 3000 000 3450 000 3000 000 3450 000 4000 000 4600 000
Upgrading of Mankweng Unit C Park CRR 5000 000 5750 000 2000 000 2300 000 3500 000 4025 000
Upgrading of Mankweng Unit A Park CRR . - 86 647 99 644 - -
Upgrading of Ga-Kgoroshi wetland and Nature reserve CRR - - 50 000 57 500 - -
Water Tankers Trucks for Tree watering CRR . - 50 000 57 500 - -
Greening programme IUDG 2608 696 3000 000 3478 261 4000 000 4 347 826 5000 000
Greening Programme for Disteneng IUDG 703 214 808 696 756 143 869 565 1739130 2000 000
Development of a regional parks In Rural Areas IUDG 1019 150 1172023 2268 431 2608 696 8695 652 10 000 000
Upgrading of Tom Naude Park IUDG 3478 261 4000 000 8 695 652 10 000 000 14 668 696 16 869 000
Total Environmental Management - Community Services 21 309 321 24 505719 23735135 27 295 405 41951 304 48 244 000
Control Centre Services/Safety and Security -Public Safety

Installation of CCTV cameras & Fibre Network CRR 1000 000 1150 000 749610 862 052 1000 000 1150 000
Provision two way radios CRR - - - - 100 000 115000
Provision of Access Control Systems and equipment CRR - . . - 500 000 575 000
Supply of National flags CRR - - - - 100 000 115 000
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Supply and installation of prohibited signs CRR - - - - 100 000 115000
Supply and delivery of mobile guard houses CRR 460 888 530 021 - - 500 000 575 000
Purchase of Firearms CRR - - - - 500 000 575 000
CCTV and Access control maintenance tool Kit CRR - . - - 110 000 126 500
Fiber splicing equipment CRR 50 000 57 500 50 000 57 500 860 000 989 000
Standby Generator CRR - - 50 000 57 500 100 000 115 000
Purchase of Mobile Control Centre Vehicle CRR - - 50 000 57 500 100 000 115000
Purchase of patrol vehicles CRR - - 50 000 57 500 100 000 115 000
Purchase of Office Furniture CRR - - 50 000 57 500 100 000 115 000
Purchase of a Safe CRR - - 50 000 57 500 90 000 103 500
Purchase of Drill Brass Band Equipment CRR - - 50 000 57 500 100 000 115000
Total Control Centre/Safety and Security - Public Safety 1510 888 1737 521 1099 610 1264 552 4 360 000 5014 000
Waste Management - Community Services
240 litre bins CRR 1000 000 1150 000 1000 000 1150 000 1000 000 1150 000
6 &9 M3 Skip containers CRR 1000 000 1150 000 1000 000 1150 000 1000 000 1150 000
Procurement of Concrete Street Bins CRR 1000 000 1150 000 1500 000 1725000 1400 000 1610 000
Purchase of street pavement bins CRR - - 200 000 230 000 100 000 115 000
Gates and parameter fence at Ladanna depot CRR - - 200 000 230 000 100 000 115 000
Construction of ramp at Dikgale transfer station CRR 718 758 826 572 100 000 115 000 100 000 115 000
Purchase Of TLBs Front-End Loaders for Waste Management CRR 3000 000 3450 000 1946 061 2237970 2000 000 2300 000
Extension of landfill site(Weltevreden) IUDG 8 695 652 10 000 000 13043478 15000 000 26 086 957 30000 000
Seshego transfer station IUDG 5217 391 6 000 000 1739130 2000 000 2608 696 3000 000
Westernburg Transfer Station IUDG 5217 391 6 000 000 1739130 2000 000 1626 304 1870 250
Ga- Maja transfer station(Planning) IUDG 1277 484 1469 107 6 086 957 7000 000 - -
Ga- Chuene transfer station(Planning) IUDG 1228 076 1412287 6 086 957 7000 000 - -
Total Waste Management - Community Services 28 354 753 32607 966 34641713 39 837 970 36 021 957 41 425 250
Sport & Recreation - Community Services
Grass Cutting equipment’s CRR 900 000 1035 000 1000 000 1150 000 - -
Upgrading of Seshego Stadium CRR 5000 000 5750 000 2000 000 2300 000 3000 000 3450 000
Installation of Solar System at the New Peter Mokaba Stadium CRR - . . - 100 000 115 000
Procurement of Conference Tables and Chairs for (Peter Mokaba Stadium Executive lounge (1st floor ) CRR - - - - 100 000 115 000
Establishment of artificial grass surfaces in stadiums (Old Peter Mokaba Stadium B &C fields, Seshego stadium CRR - - - - 100 000 115 000
ground B, Nirvana soccer stadium)
Construction of clear view fencing around the playing areas — (Nirvana stadium, Seshego stadium,Noordelikse - - - - 100 000 115 000
Soccer , Rugby fields and Ga- Manamela stadium) CRR
Nirvana stadium outside field and ablution facilities CRR - - - - 100 000 115 000
Procurement of fields maintenance equipment’s CRR 700 000 805 000 500 000 575 000 500 000 575 000
Procurement of Sports Fields Poles and Nets CRR - - - - 100 000 115 000
Refurbishment of Nirvana Soccer Grounds and Cricket Grounds CRR - - - - 100 000 115000
Refurbishment of the City Swimming Pool CRR 1354 922 1558 160 1500 000 1725000 1500 000 1725000
Refurbishment of the Nirvana Swimming Pool CRR 500 000 575 000 1500 000 1725000 1500 000 1725000
Refurbishment of the Westernburg Swimming Pool CRR - - 849701 977 156 2000 000 2300 000
Refurbishment of the Seshego Swimming Pool CRR - - - - 1012 365 1164 220
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Upgrading of Show ground facility CRR - - - - 300 000 345 000
Construction of Sebayeng / Dikgale Sport Complex IUDG 6542 510 7523 887 4 347 826 5000 000 3391304 3900 000
EXT 44/78 Sports and Recreation Facility IUDG 6 086 957 7000 000 - - - -
Construction of Softball stadium in City Cluster IUDG 37 391 304 43 000 000 28 313 356 32560 359 21739130 25000 000
Construction of Mankweng Sports Complex IUDG 8 695 652 10 000 000 13043 478 15000 000 8 695 652 10 000 000
Construction of Molepo Sports Complex IUDG 1739 130 2000 000 1512287 1739 130 2608 696 3000 000
Construction of Laastehoop Sports Complex IUDG - - - - 2608 696 3000 000
Total Sport & Recreation - Community Services 68 910 476 79 247 047 54 566 648 62 751 645 49 555 843 56 989 220
Cultural Services - Community Services
Collection development - Books CRR 1400 000 1610 000 700 000 805 000 1000 000 1150 000
New exhibition Irish House CRR . - - - 340 000 391000
Purchase of Art works CRR 136 997 157 547 - - - -
Installation of Boardwalk at Bakone Malapa CRR 50 000 57 500 - - - -
Public Sculpture CRR - - - - 500 000 575 000
Purchase of museum shelves CRR 100 000 115 000 - - - -
City Library Refurbishment CRR - - - - 500 000 575 000
Construction of Library facility at Dikgale CRR . - - - 800 000 920 000
Construction of Library facility for Aganang CRR - - - - 800 000 920 000
Total Cultural Services - Community Services 1686 997 1940 047 700 000 805 000 3940 000 4531 000
Information Services - Corporate and Shared Services
Procurement of Laptops, PCs and Peripheral Devices CRR 1406 018 1616 921 1597 031 1836 586 1813412 2085424
Implementation of ICT Strategy CRR 958 252 1101990 898 515 1033292 1200 000 1380 000
Network Upgrade CRR 1407 840 1619016 1794 062 2063 171 2183284 2510 777
Total Information Services - Corporate and Shared Services 3772110 4337927 4289 608 4933 049 5196 696 5976 200
City Planning - Planning and Economic Development
Township Establishment for the Eco-estate at Game Reserve CRR 2184 744 2512 456 1411371 1623077 800 000 920 000
IVY Royale Manor CRR 8 200 000 9430 000 - - - -
Township establishment on various municipal farm portions CRR - - -
Provision of short term engineering services for Bakone Malapa IUDG 15 353 870 17 656 951 18 222 217 20 955 550 19763 348 22727 850
Total City Planning - Planning and Economic Development 25738 614 29 599 407 19 633 588 22 578 627 20 563 348 23 647 850
LED - Planning and Economic Development
Development of the Agro-processing/Logistics Hub or Special Economic Zone CRR - - 933 572 1073 608 456 956 525 499
Total LED - Planning and Economic Development - - 933 572 1073 608 456 956 525 499
Clusters - SPME
Mobile service sites at Rampheri village CRR - - - - 200 000 230 000
Construction of Segopje Mobile Service Centre CRR 1196 554 1376 037 1280 952 1473094 360 000 414000
Refurbishment of Cluster Offices CRR - - - - 340 000 391000
Construction of mobile service sites at Moletjie Cluster CRR - - - - 140 000 161 000
Clusters - SPME 1196 554 1376 037 1280 952 1473 094 1040 000 1196 000
Fleet Management - Corporate and Shared Services
Acquisition of Refuse Trucks CRR 3500 000 4025000 3500 000 4025000 - -
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MULTI YEAR CAPITAL BUDGET Budget Year 2024/23 Budget Year +1 2025/26 Budget Year +2 2026/27
Fsu;‘:r':: VAT EXCLUSIVE VAT INCLUSIVE VAT EXCLUSIVE VAT INCLUSIVE VAT EXCLUSIVE VAT INCLUSIVE

Purchase of Yellow Fleet Graders CRR 3100 000 3565 000 4000 000 4600 000 4400 000 5060 000
Purchase of Municipal fleet (Sedans and Bakkies) CRR 2157 964 2481659 640 087 736 100 5700 000 6 555 000
Total Fleet Management - Corporate and Shared Services 8 757 964 10 071 659 8140 087 9361 100 10 100 000 11 615 000
Transport Operations(IPRTS)- Transport and Services

PT facilities Upgrade PTNG 12986 811 14 934 833 13043 478 15000 000 6 956 522 8000 000
Upgrad & constr of Trunk route WP1 PTNG 35916 824 41304 348 25682784 29 535 202 34 162 557 39 286 940
Widening of Sandriver bridge (trunk) PTNG 4782609 5500 000 - - - -
Refurbishment of daytime layover facility PTNG 2173913 2500 000 - - - -
Construction of Bus station upper structure (general Joubert str) PTNG 2759 924 3173913 - - - -
Upgrade of transit mall PTNG 3043478 3500 000 13043478 15000 000 6 086 957 7000 000
Ditlou intersection PTNG 2173913 2500 000 - - - -
Environmental Management Seshego & SDA1 PTNG 1134 216 1304 348 1134 216 1304 348 1304 348 1500 000
Environmental Management in Polokwane City Cluster PTNG 1067 615 1227757 1134 216 1304 348 1304 348 1500 000
Construction & provision of Bus Depot Upper structure in Seshego PTNG 18833 722 21658 780 9451304 10 869 000 18 260 870 21000 000
Occupational Health & Safety (OHS) Management PTNG 1423 487 1637 010 1512287 1739 130 1739 130 2000 000
Construction of Leeto Bus stations in Seshego PTNG 12 608 696 14 500 000 - - 11304 348 13000 000
Walk in Centre PTNG 3304 348 3800 000 2173913 2500 000 2608 696 3000 000
Control Centre PTNG 4892 250 5626 087 1739130 2000 000 - -
Total Transport Operations(IPRTS)- Transport and Services Capital 107 101 805 123 167 076 68 914 807 79 252 028 83727774 96 286 940
TOTAL DRAFT CAPITAL EXPENDITURE 814 854 879 937 083 111 731 586 766 841324 781 893 761 477 1027 825 699




Draft Multi Year Capital Budget 2024/25 _2026/27

MULTI YEAR CAPITAL BUDGET Budget Year 2024/23 Budget Year +1 2025/26 Budget Year +2 2026/27
Fsu;‘:::: VAT EXCLUSIVE VAT INCLUSIVE VAT EXCLUSIVE VAT INCLUSIVE VAT EXCLUSIVE VAT INCLUSIVE
DRAFT CAPITAL FUNDING
Intergrated Urban Development Grant IUDG 259 418 465 298 331 235 257 951 146 296 643 818 295542 130 339 873 450
Public Transport Network Grant PTNG 153 579 892 176 616 876 105 236 372 121021 828 118 926 209 136 765 140
Neighbourhood Development Grant NDPG 39 116 521 44984 000 28 104 348 32 320 000 36 956 522 42500 000
Water Services Infrastructure Grant WSIG 66 086 957 76 000 000 56 521 739 65 000 000 60 888 696 70 022 000
Regional Bulk Infrastructure Grant RBIG 109 576 522 126 013 000 135225 217 155 509 000 222181739 255 509 000
Integrated National Electrification Programme Grant INEP 10 933 043 12 573 000 3478 261 4000 000 4347 826 5000 000
Municipal Disaster Recovery Grant MDRG 4143 478 4765 000 4143 478 4765 000 - -
Total DoRA Allocations 642 854 879 739 283 111 590 660 562 679 259 646 738 843 122 849 669 590
Capital Replacement Reserve CRR 172 000 000 197 800 000 140 926 204 162 065 135 154 918 355 178 156 109
TOTAL FUNDING 814 854 879 937 083 111 731 586 766 841324 781 893 761 477 1027 825 699
MULTI YEAR BUDGET Budget Year 2024/23 Budget Year +1 2025/26 Budget Year +2 2026/27
VAT EXCLUSIVE VAT INCLUSIVE VAT EXCLUSIVE VAT INCLUSIVE VAT EXCLUSIVE VAT INCLUSIVE
Description
Vote 1 - CHIEF OPERATIONS OFFICE 1196 554 1376 037 1280 952 1473094 1040 000 1196 000
Vote 2 -MUNICIPAL MANAGER'S OFFICE - - - - - -
Vote 3 - WATER AND SANITATION 304 989 617 350 738 060 294 008 258 338 109 497 394 333 909 453 483 996
Vote 4 - ENERGY SERVICES 55 155 364 63 428 668 47 287 601 54 380 741 31607 826 36 349 000
Vote 5 - COMMUNITY SERVICES 120 261 547 138 300 779 113 643 496 130 690 020 131 469 104 151 189 470
Vote 6 - PUBLIC SAFETY 31859 829 36 638 803 37 039 954 42 595 947 50 585 900 58 173 785
Vote 7 - CORPORATE AND SHARED SERVICES 19 160 968 22035113 17 890 999 20 574 649 24 276 399 27 917 859
Vote 8 - PLANNING AND ECONOMIC DEVELOPMENT 25738 614 29 599 407 20 567 160 23 652 234 21020 304 24173 349
Vote 9 - BUDGET AND TREASURY OFFICE - - - - - -
Vote 10 - TRANSPORT SERVICES 107 101 805 123 167 076 68 914 807 79 252 028 83727 774 96 286 940
Vote 11 - HUMAN SETTLEMENTS - - - - - -
Vote 12 - ROADS AND STORM WATER 149 390 581 171 799 168 130 953 539 150 596 570 155 700 261 179 055 300
TOTA DRAFT CAPITAL 814 854 879 937 083 111 731 586 766 841324 781 893 761 477 1027 825 699
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Preparation Instructions

Municipality Name:

(SO )\ EIUT-HI Thabo Nonyane
IR 0152902049 Fax: _

E-Mail: thuson@polokwane.gov.za

Budget for MTREF starting: Budget Year:

Does this municipality have Entities? L&

If YES: Identify type of report:

LGDB Export _Name Votes & Sub-Votes
e ——
Printing Instructions Impo.rtant docu.ment.s which
provide essential assistance

Showing / Hiding Columns

Hide Pre-audit columns on all .
;’ MBRR Budget Formats Guide Click to view
Hide Reference columns on all

Dummy Budget Guide

MFMA Budget Circulars Click to view

Click to view

Showing / Clearing Highlights

Clear Highlights on all sheets

Funding Compliance Guide Click to view

MFMA Return Forms Click to view
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Organisational Structure Votes - Complete Votes & Sub-Votes Select Org. Structure

Vote 1 - Chief operations office NICR Y Chief operations office
Vote 2 - Municipal managers office . Chief operations office (administration) 1.1 - Chief operations office (administratio
Vote 3 - Water and sanitation . Legaslative support 1.2 - Legaslative support
Vote 4 - Energy services . Legal services 1.3 - Legal services
Vote 5 - Community Services ‘ Integrated development plan 1.4 - Integrated development plan
Vote 6 - Public safety . Communications and marketing 1.5 - Communications and marketing
Vote 7 - Corporate and Shared Services . Project management unit 1.6 - Project management unit
Vote 8 - Planning and Economic Development - Performance management unit 1.7 - Performance management unit
Vote 9 - Budget and Treasury office % Cluster office 1.8 - Cluster office
Vote 10 - Transport Operations J Executive support 1.9 - Executive support
Vote 11 - Human Settlement a 1.1
Vote 12 - Municipal managers office
Vote 13 - b Council 2.1 - Council
Vote 14 - n Municipal manager 2.2 - Municipal manager
Vote 15 - s Risk management 2.3 - Risk management
Internal audit 2.4 - Internal audit
25-
2.6-
2.7 -
28-
2.9
2.1

Water and sanitation
Water and sanitation admin 3.1 - Water and sanitation admin
Reticulation, distrubution and maintenance 3.2 - Reticulation, distrubution and maintenance
Operations and waste water 3.3 - Operations and waste water
Quality monitoring services 3.4 - Quality monitoring services
Reticulations, distrubution and maintenance, water demand and consen| 3.5 - Reticulations, distrubution and maintenance, water demand and conservation
Reticulations, distrubution and maintenance, water demand and consen| 3.6 - Reticulations, distrubution and maintenance, water demand and conservation
Infrastructure development 3.7 - Infrastructure development
38-
3.9
3.1

Energy services
Enerqy services admin 4.1 - Enerqgy services admin
Enerqy operation and maintenance administration 4.2 - Enerqgy operation and maintenance administration
Enerqy services: 66KV 4.3 - Enerqy services: 66KV
Enerqy services 11KV 4.4 - Enerqy services 11KV
Enerqy services: Planning and development 4.5 - Energy services: Planning and development
4.6-
4.7 -
4.8-
4.9 -
4.1

C ity Services
Directorate coummunity services 5.1 - Directorate coummunity services
Sport and recreation 5.2 - Sport and recreation
Sport and facilities maintenance 5.3 - Sport and facilities maintenance
Recreation services (swimming pools) 5.4 - Recreation services (swimming pools)
Sports facilities maintenance (horticultural services) 5.5 - Sports facilities maintenance (horticultural services)
Cultural services (administration) 5.6 - Cultural services (administration)
Culture services (art gallery) 5.7 - Culture services (art gallery)
Cuttural services (libraries) 5.8 - Cultural services (libraries)
Cultural service (museums) 5.9 - Cultural service (museums)
Other Community Services 5.10 - Other Community Services
Public safety
Public safety administration 6.1 - Public safety administration
Traffic and licencing administration 6.2 - Traffic and licencing administration
Traffice and licences (licencing) 6.3 - Traffice and licences (licencing)
Traffic and licencing (vehicle testing and drivers licence testing) 6.4 - Traffic and licencing (vehicle testing and drivers licence testing)
Traffic and licencing (traffic services) 6.5 - Traffic and licencing (traffic services)
Disaster management administration 6.6 - Disaster management administration
Disaster management (fire fighting) 6.7 - Disaster management (fire fighting)
By law enforcement and security (administration) 6.8 - By law enforcement and security (administration)
Security services 6.9 - Security services
Other Community Development 6.10 - Other Community Development
Corporate _and Shared Services
‘Community and shared services 7.1 - Community and shared services
Corporte service- Information Communication Technology 7.2 - Corporte service- Information Communication Technology
Human Resources Development (administration) 7.3 - Human Resources Development (administration)
Human Resources Development (Organisational development) 7.4 - Human Resources Development (Organisational development)
Human Resources Development (Learning and development) 7.5 - Human Resources Development (Learning and development)
Human Resources Development (EAP) 7.6 - Human Resources Development (EAP)
Human Resources (Administration) 7.7 - Human Resources (Administration)
Human Resources (Personnel administration) 7.8 - Human Resources (Personnel administration)
Human Resources Management (Labour relations) 7.9 - Human Resources Management (Labour relations)
Other corporate and shared services 7.10 - Other corporate and shared services
Planning and Economic Development
Dit planning and 8.1 - Directorate planning and development
Property management 8.2 - Property management
City and regional planning 8.3 - City and regional planning
Corporate Gio information 8.4 - Corporate Gio information
Building inspections (administration) 8.5 - Building inspections (administration)
Economic development and tourism 8.6 - Economic development and tourism
Local Economic Development 8.7 - Local Economic Development
Investment Promotion 8.8 - Investment Promotion
LED (Economic Planning) 8.9 - LED (Economic Planning)
Other Planning and Economic Development 8.10 - Other Planning and Economic Development
Budget and Treasury office
Budget and treasury office 9.1 - Budget and treasury office
Expenditure 9.2 - Expenditure
Revenue management and customer care 9.3 - Revenue management and customer care
Supply Chain Management 9.4 - Supply Chain Management
Asset management 9.5 - Asset management
Budget and financial reporting 9.6 - Budget and financial reporti
Business and financial planning 9.7 - Business and financial planni
9.8 -
=
9.10 -

Transport Operations
Transport services 10.1 - Transport services
Transport services (Planning and operations) 10.2 - Transport services (Planning and operations)
Transport services (Intelligent transport and system modelling) 10.3 - Transport services (Inteligent transport and system modelling)
Transport services (Public transport regulation and monitoring) 10.4 - Transport services (Public transport regulation and monitoring)
Roads and stormwater (Admin) 10.5 - Roads and stormwater (Admin)
Storm water management and traffic enigineering 10.6 - Storm water management and traffic enigineering
Roads and stormwater (Roads and streets) 10.7 - Roads and stormwater (Roads and streets)
Roads and stormwater (Stormwater) 10.8 - Roads and stormwater (Stormwater)
10.9 -

2024/03/18 14:48:01



10.10 -

Human Settlement
Human Settlement 11.1 - Human Settlement
Human Settlement Housing admin 11.2 - Human Settlement Housing admin
Human Settlement Rental housing and programme implementation 11.3 - Human Settlement Rental housing and programme implementation
11.4 -
il =
MEGES
il =
11.8 -
il =
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LIM354 Polokwane - Contact Information

A. GENERAL INFORMATION

! Grade in terms of the Remuneration of Public Office Bearers Act.

Municipality LIM354 Polokwane

Grade B

Province Set name on 'Instructions’ sheet
Web Address www.polokwane.gov.za

e-mail Address

B. CONTACT INFORMATION

Postal address:

P.O. Box P O Box 111

City / Town Polokwane

Postal Code 700
Street address

Building Civic Centre

Street No. & Name C/0 Bodenstein & Landdros Mare

City / Town Polokwane

Postal Code 699
General Contacts

Telephone number 152902000

Fax number

C. POLITICAL LEADERSHIP

Speaker: Secretary/PA to the Speaker:

ID Number ID Number

Title Ms Title Mr

Name Kobela Welhemina Modiba Name Enos Mogashoa

Telephone number 152902054 | Telephone number 152902245
Cell number 723675316 | Cell number 815291238
Fax number Fax number

E-mail address wilheminap@polokwane.gov.za E-mail address enosm@polokwane.gov.za

Mayor/Executive Mayor: Secretary/PA to the Mayor/Executive Mayor:

ID Number ID Number

Title Mr Title Mr

Name Mosema John Mpe Name Billy Pillay

Telephone number 152902103 Telephone number 152902103
Cell number 824417453 Cell number 784296772
Fax number Fax number

E-mail address

johnmp@polokwane.gov.za

E-mail address billyp@polokwane.gov.za

Deputy Mayor/Executive Mayor:

Secretary/PA to the Deputy Mayor/Executive Mayor:

ID Number ID Number

Title Title

Name Name

Telephone number Telephone number
Cell number Cell number

Fax number Fax number

E-mail address

E-mail address

D. MANAGEMENT LEADERSHIP

Municipal Manager:

Secretaryl?’A to the Municipal Manager:

ID Number

ID Number

Title

Ms

Title Ms
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Name Thuso Nemugumoni Name Felicity F. Louw

Telephone number 152902102 Telephone number 152902102
Cell number 823879116 Cell number 782359199
Fax number Fax number

E-mail address thuson@polokwane.gov.za E-mail address felicityl@polokwane.gov.za

Chief Financial Officer Secretary/PA to the Chief Financial Officer

ID Number ID Number

Title Mr Title Ms

Name Thabo Nonyane( Acting CFO) Name Helen Netshikovhela

Telephone number 152902049 | Telephone number 152902049
Cell number 658375872 Cell number 813139197
Fax number Fax number

E-mail address thabon@polokwane.gov.za E-mail address helenn@polokwane.gov.za

Official responsible for submitting financial information Official responsible for submitting financial information

ID Number ID Number

Title Ms Title Mr

Name Zinzi A Mphahlele Name Victor Nengovhela (IDP Manager)

Telephone number 152902195| Telephone number 152902523
Cell number 815787894 |Cell number 836241118
Fax number Fax number

E-mail address zinzim2@polokwane.gov.za E-mail address VictorN1@polokwane.gov.za

Official responsible for submitting financial information Official responsible for submitting financial information

ID Number ID Number

Title Ms Title Ms

Name Moleboheng Mathebula Name Naazneen Hurzuk

Telephone number 152902195| Telephone number 152902195
Cell number 813464495 |Cell number 827862885
Fax number Fax number

E-mail address molebohengm@polokwane.gov.za

E-mail address naazneenh@polokwane.gov.za

Official responsible for submitting financial information

Official responsible for submitting financial information

ID Number

ID Number

Title Mr Title

Name Thabo Nonyane Name

Telephone number 152902049| Telephone number
Cell number 658375872 Cell number

Fax number Fax number

E-mail address thabon@polokwane.gov.za

E-mail address

Official responsible for submitting financial information

Official responsible for submitting financial information

ID Number

ID Number

Title Title

Name Name

Telephone number Telephone number
Cell number Cell number

Fax number Fax number

E-mail address

E-mail address

Official responsible for submitting financial information

Official responsible for submitting financial information

ID Number

ID Number

Title Title

Name Name

Telephone number Telephone number
Cell number Cell number

Fax number Fax number

E-mail address

E-mail address

Official responsible for submitting financial information

Official responsible for submitting financial information

ID Number

ID Number

Title Title

Name Name

Telephone number Telephone number
Cell number Cell number

Fax number Fax number

E-mail address

E-mail address
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Official responsible for submitting financial information

Official responsible for submitting financial information

ID Number

ID Number

Title Title

Name Name

Telephone number Telephone number
Cell number Cell number

Fax number Fax number

E-mail address

E-mail address

Official responsible for submitting financial information

ID Number

Title

Name

Telephone number

Cell number

Fax number

E-mail address
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LIM354 Polokwane - Table A1 Budget Summary

2024/25 Medium Term Revenue & Expenditure

Description 2020/21 2021/22 2022/23 Current Year 2023/24 Framework
R thousands Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Qutcome Outcome Qutcome Budget Budget Forecast outcome 2024/25 +1 2025/26 +2 2026/27
Financial Performance
Property rates 468 974 528 049 573 341 622 442 622 442 622 442 622 442 641116 666 760 700 098
Service charges 1582 689 1815198 1742 845 2460 396 2460 396 2460 396 2460 396 2673163 2984 698 3337576
Investment revenue 12333 9641 38815 20940 40 940 40940 40940 42987 45136 47 845
Transfer and subsidies - Operational 1386 384 1215946 1403 549 1575705 1546 089 1546 089 1546 089 1635 205 1710 060 1752534
Other own revenue 206 001 461320 411426 265 819 265 825 265 825 265 825 279 116 293 072 310 656
Total Revenue (excluding capital transfers and 3656 382 4030 154 4169977 4945 302 4935692 4935692 4935692 5271586 5699 726 6148709
contributions)
Employee costs 973 200 1026 750 1072016 1258 954 1153 395 1153 395 1153 395 1342452 1417629 1495 599
Remuneration of councillors 38692 39 349 41384 43514 44 896 44 896 44 896 47 455 50 113 52 869
Depreciation and amortisation 892 255 780 704 754 315 272220 272220 272220 272220 386 920 406 653 426 985
Interest 61770 59 737 57 837 44 535 40 535 40535 40 535 42724 44903 47 148
Inventory consumed and bulk purchases 1062 009 1132232 1082 468 1498613 1468 228 1468 228 1468 228 1649 662 1853738 2083 306
Transfers and subsidies 127711 45240 9671 11622 16 022 16 022 16 022 10 480 10 480 10 480
Other expenditure 1159 674 1914 296 2089 296 1420 575 1588 052 1588 052 1588 052 1673 807 1759171 1847 129
Total Expenditure 4315312 4998 309 5106 987 4550 034 4 583 348 4583 348 4583 348 5153 500 5 542 687 5963 517
Surplus/(Deficit) (658 930) (968 155) (937 010) 395 269 352344 352 344 352344 118 086 157 040 185192
Transfers and subsidies - capital (monetary allocations) 764 993 655 398 612013 705105 679678 679678 679678 739283 679 260 849670
Transfers and subsidies - capital (in-kind) - - 576 - - - - - - -
106 063 (312757) (324 421) 1100373 1032022 1032022 1032022 857 369 836 299 1034 862
Surplus/(Deficit) after capital transfers & contributions
Share of Surplus/Deficit attributable to Associate - - - - - - - - - -
Surplus/(Deficit) for the year 106 063 (312757) (324 421) 1100373 1032022 1032022 1032022 857 369 836 299 1034 862
Capital expenditure & funds sources
Capital expenditure 839 879 685 491 640 044 797 239 866 335 866 335 866 335 814 855 731587 893 761
Transfers recognised - capital 693 246 519741 532 185 613 134 591086 591 086 591086 642 855 590 661 738 843
Borrowing (885) - - - - - - - - -
Internally generated funds 142 815 165 299 103 833 184 104 275249 275249 275249 172 000 140 926 154 918
Total sources of capital funds 835177 685 040 636 018 797 239 866 335 866 335 866 335 814 855 731587 893 761
Financial position
Investments - - - - - - - - - -
LIABILITIES - - - - - - - - - -
Financial liabilities 417702 387 346 352 265 387 498 352 265 352 265 352 265 319910 288 832 254 306
NET ASSETS 13713 267 13078 509 15513 163 13 967 388 16 542 741 16 542 741 16 542 741 16 637 491 17 757 886 19111397
Community wealth/Equity - - - - - - - - - -
Cash flows
Net cash from (used) operating 3973179 1961900 3213877 959 258 1040 134 1040134 1040 134 814 571 745 414 914 673
Net cash from (used) investing (733 869) (831 647) (743 539) (870 983) (946 465) (946 465) (946 465) (774 107) (695 003) (849 068)
Net cash from (used) financing (25 973) 1063 15338 (25 088) (25 088) (25 088) (25 088) (27 778) (31078) (34 526)
Cashl/cash equivalents at the year end 3213337 1432470 2718 346 295 857 252 951 252 951 252 951 197 056 216 390 247 469
Cash backing/surplus reconciliation
Non current Investments 80 525 155 781 25714 155 781 25772 25772 25772 25772 25772 25772
Statutory requirements (413 414) (788 947) (459 218) (828 281) (474 417) (474 417) (474 417) (511 745) (411085) (312 259)
Balance - surplus (shortfall) 493 939 944 729 484 933 984 062 500 189 500 189 500 189 537517 436 857 338031
Asset management
Asset register summary (WDV) 12300 769 11576 585 13 424 533 11699 402 13246 122 13246 122 13 135 666 12 833 808 12536 179
Depreciation 887 679 762176 723166 272220 272220 272220 386 920 406 653 426 985
Renewal and Upgrading of Existing Assets 549 817 (203 579) 139072 (78 067) (88 903) (88 903) 41850 (23 766) (109 496)
Repairs and Maintenance 597 207 883 598 743 402 692 066 742 446 742 446 797 740 876 048 943 627
Free services
Cost of Free Basic Services provided - - - - - - - - -
Revenue cost of free services provided 99 186 63 339 7857 271742 271746 271746 288 835 310 967 336 881
Households below minimum service level
Water: - - - - - - - - -
Sanitation/sewerage: - - - - - - - - -
Energy: - - - - - - - - -
Refuse: - - - - - - - - -
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LIM354 Polokwane - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

Functional Classification Description HiH 2020/21 2021/22 2022/23 Current Year 2023/24 2024725 Medium T:rrar:::;voer:ue & Expenditure

R thousand 1 Audited Audited Audited Original Budget Adjusted Full Year Budget Year |Budget Year +1 | Budget Year +2
Outcome Outcome Outcome Budget Forecast 2024/25 2025/26 2026/27

Revenue - Functional
Governance and administration 2693 525 2537 275 2849 469 2976 908 2944939 2944939 2164 882 2310 651 2421896
Executive and council - - 974 2 2 2 2 2 3
Finance and administration 2693 525 2537 275 2848 495 2976 906 2944937 2944 937 2164 879 2310648 2421893
Internal audit - - - 1 1 1 1 1 1
Community and public safety 15435 28 574 26736 6434 3235 3235 73721 57 866 48 681
Community and social services 7465 1969 1959 2274 2257 2257 3170 2488 2638
Sport and recreation 5724 24 525 14 252 3633 3001 3001 72675 57 608 48 407
Public safety 1124 1004 221 259 131 131 137 144 153
Housing 1122 1076 10 303 266 (2 155) (2 155) (2262) (2375) (2518)
Health - - - 2 2 2 2 2 2
Economic and environmental services 121420 268 515 134 461 114 859 114 169 114 169 616 143 558 244 595 388
Planning and development 62 595 211487 53088 29 092 30226 30226 74 685 76 069 81655
Road transport 58 825 56 728 83112 84 046 83522 83522 531034 464 021 479151
Environmental protection 0 300 (1739) 1722 422 422 10423 18153 34582
Trading services 1590 994 1851188 1771839 2552 205 2553 027 2553027 3156 123 3452225 3932413
Energy sources 1051 644 1229 864 1189248 1871880 1872701 1872701 2052223 2306 989 2607 381
Water management 240 659 288 404 264 634 373 505 373 505 373 505 704 462 615423 672871
Waste water management 162 380 163 147 156 210 156 249 156 249 156 249 214039 329320 439749
Waste management 136 312 169 773 161746 150 572 150 572 150 572 185 398 200493 212413
Other 4 - - 62 - - - - - -
Total Revenue - Functional 2 4421375 4685 552 4782 566 5650 407 5615370 5615370 6010 869 6378 986 6998 379
Expenditure - Functional
Governance and administration 1151102 1387 522 1434083 1123 339 1251334 1251334 1323 256 1399 310 1488 272
Executive and council 292 964 344003 442923 147 320 258 071 258 071 160 972 169 245 178155
Finance and administration 847739 1032 264 979 511 959 786 976 218 976 218 1144 020 1210802 1289 821
Internal audit 10 399 11255 11649 16 232 17 045 17 045 18 264 19 262 20 296
Community and public safety 440120 414 437 407 820 367 274 387 374 387374 431253 453 669 477 687
Community and social services 67 074 66 744 64 668 86 966 86 809 86 809 82427 86119 90772
Sport and recreation 247 608 237591 250 769 178 202 195179 195179 242693 255 564 268 864
Public safety 74 304 87 477 68 894 71881 75734 75734 71630 75573 79 658
Housing 43150 14733 15 457 22207 21578 21578 26 239 27 693 29 200
Health 7985 7892 8032 8017 8073 8073 8264 8721 9194
Economic and environmental services 837 663 1240 256 1357 389 682 861 665 941 665 941 820 379 852135 859 503
Planning and development 132 475 472 491 119 198 117 863 114753 114 753 136 072 137 826 145 286
Road transport 680 753 739 184 1212795 533117 522 477 522 477 653 111 682 269 680 476
Environmental protection 24 436 28580 25396 31881 28711 28711 31196 32040 33741
Trading services 1886 426 1956 095 1907 696 2376 560 2278 698 2278698 2578612 2837572 3138054
Energy sources 985 845 1101135 1074 875 1544 811 1459784 1459784 1660 030 1854 209 2074089
Water management 666 605 652712 591 057 612879 596 975 596 975 664 401 717 030 778 805
Waste water management 87 201 50607 90 652 75 475 64119 64 119 75100 68 861 72 486
Waste management 146 775 151641 151 112 143 395 157 820 157 820 179 081 197 473 212675
Other 4 - - - - - - - - -
Total Expenditure - Functional 3 4315312 4998 309 5106 987 4550 034 4583 348 4583 348 5153 500 5542 687 5963 517
Surplus/(Deficit) for the year 106 063 (312 757) (324 421) 1100373 1032022 1032022 857 369 836 299 1034 862
References

1. Government Finance Statistics Functions and Sub-functions are standardised to assist the compilation of national and international accounts for comparison purposes

2. Total Revenue by functional classification must reconcile to Total Operating Revenue shown in Budgeted Financial Performance (revenue and expenditure)

3. Total Expenditure by Functional Classification must reconcile to Total Operating Expenditure shown in Budgeted Financial Performance (revenue and expenditure)

4. Allamounts must be classified under a functional classification . The GFS function 'Other’ is only for Abbatoirs, Air Transport, Forestry, Licensing and Regulation, Markets and Tourism - and if used must be supported by
footnotes. Nothing else may be placed under 'Other’. Assign associate share to relevant classification.
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LIM354 Polokwane - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classificatior

Functional Classification Description Hi# 2020/21 2021/22 2022/23
Audited Audited Audited
R thousand ! Qutcome Outcome Qutcome
Revenue - Functional
Municipal governance and administration 2693 525 2537 275 2849 469
Executive and council - - 974
Mayor and Council - - 576
Municipal Manager, Town Secretary and Chief Executive - - 398
Finance and administration 2693 525 2537275 2848495
Administrative and Corporate Support 0 - (0)
Asset Management - 5555 6207
Finance 2452 094 2199102 2491307
Fleet Management - - -
Human Resources - 40731 39 390
Information Technology 0 294 10
Legal Services - - -
Marketing, Customer Relations, Publicity and Media Co-ordination - - -
Property Services 627 1477 58717
Risk Management - - -
Security Services 133 88 266
Supply Chain Management 1 847 (0)
Valuation Service 240671 289179 305 440
Internal audit - - -
Governance Function - - -
Community and public safety 15435 28 574 26 736
Community and social services 7465 1969 1959
Aged Care - - -
Agricultural - - -
Animal Care and Diseases - - -
Cemeteries, Funeral Parlours and Crematoriums 1653 1473 1205
Child Care Facilities - - -
Community Halls and Facilities 169 409 539
Consumer Protection - - -
Cultural Matters 5634 - -
Disaster Management - - -
Education - - -
Indigenous and Customary Law - - -
Industrial Promotion - - -
Language Policy - - -
Libraries and Archives 2) 47 81
Literacy Programmes - - -
Media Services - - -
Museums and Art Galleries 10 40 134
Population Development - - -
Provincial Cultural Matters - - -
Theatres - - -
Z00's = — —
Sport and recreation 5724 24 525 14 252
Beaches and Jetties - - -
Casinos, Racing, Gambling, Wagering - - -
Community Parks (including Nurseries) 2961 16 128 11 801
Recreational Facilities 2401 7982 1958
Sports Grounds and Stadiums 362 415 493
Public safety 1124 1004 221
Civil Defence - - 0
Cleansing - - -
Control of Public Nuisances - - -
Fencing and Fences - - -
Fire Fighting and Protection 1124 1004 221
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LIM354 Polokwane - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classificatior

Functional Classification Description

R thousand

H#i#

2020/21

2021/22

2022/23

Audited
Qutcome

Audited
Outcome

Audited
Qutcome

Licensing and Control of Animals
Police Forces, Traffic and Street Parking Control
Pounds

Housing
Housing
Informal Settlements

Health
Ambulance
Health Services
Laboratory Services
Food Control
Health Surveillance and Prevention of Communicable Diseases
Vector Control
Chemical Safety

Economic and environmental services

Planning and development
Billboards
Corporate Wide Strategic Planning (IDPs, LEDs)
Central City Improvement District
Development Facilitation
Economic Development/Planning
Regional Planning and Development
Town Planning, Building Regulations and Enforcement, and City
Project Management Unit
Provincial Planning
Support to Local Municipalities

Road transport
Public Transport
Road and Traffic Regulation
Roads
Taxi Ranks

Environmental protection
Biodiversity and Landscape
Coastal Protection
Indigenous Forests
Nature Conservation
Pollution Control
Soil Conservation

Trading services

Energy sources
Electricity
Street Lighting and Signal Systems
Nonelectric Energy

Water management
Water Treatment
Water Distribution
Water Storage

Waste water management
Public Toilets
Sewerage
Storm Water Management
Waste Water Treatment

Waste management
Recycling
Solid Waste Disposal (Landfill Sites)
Solid Waste Removal

121420

268 515

134 461

62 595

211 487

23
7829
203 636

53 088

43
4294
48 751

56 728

1102
31342
24 285

83112
12 367
46 189
24 556

(1739)
(1739)

1590 994

1851188

1771839

1051 644
1051 644

1229 864
1229 864

1189 248
1189 248

240 659

240 659

288 404

288 404

264 634

264 634

162 380

162 380

163 147

163 147

156 210

156 210

136 312

136 312

169 773

169773

161 746

161 746
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LIM354 Polokwane - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classificatior

Functional Classification Description it 2020/21 2021/22 2022/23
Audited Audited Audited
R thousand ! Qutcome Outcome Qutcome
Street Cleaning - - -
Other - - 62
Abattoirs - - -
Air Transport - - -
Forestry - - -
Licensing and Regulation - - 62
Markets - - -
Tourism - - -
Total Revenue - Functional 2 4421375 4685 552 4782 566
Expenditure - Functional
Municipal governance and administration 1151102 1387 522 1434083
Executive and council 292 964 344003 442923
Mayor and Council 275587 327182 424 348
Municipal Manager, Town Secretary and Chief Executive 17 378 16 821 18 575
Finance and administration 847739 1032 264 979 511
Administrative and Corporate Support 7750 9729 7722
Asset Management 56 145 61269 71945
Finance 299 967 332164 296 547
Fleet Management 101578 116 247 123 227
Human Resources 48 995 52 965 52016
Information Technology 53 448 59 332 64 261
Legal Services 30 697 34194 31309
Marketing, Customer Relations, Publicity and Media Co-ordination 10 634 12 387 13 489
Property Services 85632 87471 73780
Risk Management 7619 7103 7038
Security Services 108 988 119705 125375
Supply Chain Management 36 287 139 696 112 801
Valuation Service - - -
Internal audit 10399 11255 11649
Governance Function 10 399 11255 11649
Community and public safety 440 120 414 437 407 820
Community and social services 67 074 66 744 64 668
Aged Care - - -
Agricultural - - -
Animal Care and Diseases - - -
Cemeteries, Funeral Parlours and Crematoriums 10 570 11005 6514
Child Care Facilities - - -
Community Halls and Facilities 12 551 12 267 12 968
Consumer Protection - - -
Cultural Matters 3434 3686 5179
Disaster Management 9768 8089 9058
Education - - -
Indigenous and Customary Law - - -
Industrial Promotion - - -
Language Policy - - -
Libraries and Archives 21637 21724 21208
Literacy Programmes - - -
Media Services - - -
Museums and Art Galleries 9113 9973 9740
Population Development - - -
Provincial Cultural Matters - - -
Theatres - - -
Z00's = — —
Sport and recreation 247 608 237 591 250 769
Beaches and Jetties - - -
Casinos, Racing, Gambling, Wagering - - -
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LIM354 Polokwane - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classificatior

Functional Classification Description Hi# 2020/21 2021/22 2022/23
Audited Audited Audited
R thousand ! Qutcome Outcome Qutcome
Community Parks (including Nurseries) 45932 43 507 47 646
Recreational Facilities 201676 194 084 203123
Sports Grounds and Stadiums = - -
Public safety 74 304 87477 68 894
Civil Defence - - -
Cleansing - - -
Control of Public Nuisances - - -
Fencing and Fences - - -
Fire Fighting and Protection 74 304 87 477 68 894
Licensing and Control of Animals = - -
Police Forces, Traffic and Street Parking Control - - -
Pounds - - -
Housing 43150 14733 15 457
Housing 43150 14733 15 457
Informal Settlements - - -
Health 7985 7892 8032
Ambulance - - -
Health Services 7985 7892 8032
Laboratory Services - - -
Food Control - - -
Health Surveillance and Prevention of Communicable Diseases - - -
Vector Control - - -
Chemical Safety - - -
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LIM354 Polokwane - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classificatior

Functional Classification Description it 2020/21 2021/22 2022/23
Audited Audited Audited
R thousand ! Qutcome Outcome Qutcome
Economic and environmental services 837 663 1240 256 1357 389
Planning and development 132 475 472 491 119198
Billboards - - -
Corporate Wide Strategic Planning (IDPs, LEDs) 27 604 27723 24 673
Central City Improvement District = = =
Development Facilitation - - -
Economic Development/Planning 20570 21849 22089
Regional Planning and Development = = =
Town Planning, Building Regulations and Enforcement, and City 49 550 390 385 52 058
Project Management Unit 34752 32535 20378
Provincial Planning - - -
Support to Local Municipalities = = =
Road transport 680 753 739184 1212795
Public Transport 94 835 99 695 115 869
Road and Traffic Regulation 116 830 118 812 122 056
Roads 469 088 520 677 974 869
Taxi Ranks - - -
Environmental protection 24 436 28 580 25 396
Biodiversity and Landscape 24 436 28 580 25396
Coastal Protection = - -
Indigenous Forests - - -
Nature Conservation = - -
Pollution Control = - -
Soil Conservation = - -
Trading services 1886 426 1956 095 1907 696
Energy sources 985 845 1101135 1074 875
Electricity 985 845 1101135 1074 875
Street Lighting and Signal Systems - - -
Nonelectric Energy - - -
Water management 666 605 652 712 591 057
Water Treatment 30 384 33 831 17 075
Water Distribution 636 222 618 881 573 981
Water Storage - - -
Waste water management 87 201 50 607 90 652
Public Toilets - - -
Sewerage 87 201 50 607 90 652
Storm Water Management = = -
Waste Water Treatment = = -
Waste management 146 775 151 641 151 112
Recycling - - -
Solid Waste Disposal (Landfill Sites) - - -
Solid Waste Removal 146 775 151641 151112
Street Cleaning - - -
Other - - -
Abattoirs - - -
Air Transport - - -
Forestry - - -
Licensing and Regulation - - -
Markets - - -
Tourism - - -
Total Expenditure - Functional 3 4315312 4998 309 5106 987
Surplus/(Deficit) for the year 106 063 (312 757) (324 421)
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Current Year 2023124 2024/25 Medium Term Revenue & Expenditure
Framework
Original Budget Adjusted Full Year Budget Year |Budget Year +1 |Budget Year +2
9 98! Budget Forecast 2024125 2025/26 2026/27
2976 908 2944939 2944939 2164 882 2310 651 2421896
2 2 2 2 2 3
2 2 2 2 2 2
1 1 1 1 1 1
2976 906 2944 937 2944 937 2164 879 2310648 2421893
3 3 3 3 4 4
1 1 1 1 1 1
2969 535 2933619 2933619 2152295 2298170 2408 666
1 1 1 1 1 1
3343 3343 3343 3511 3686 3907
7 7 7 8 8 9
1 1 1 1 1 1
1 1 1 1 1 1
1 3948 3948 4146 4353 4614
1 1 1 1 1 1
392 392 392 1112 433 459
3620 3620 3620 3801 3991 4231
1 1 1 1 1 1
1 1 1 1 1 1
6434 3235 3235 73721 57 866 48 681
2274 2257 2257 3170 2488 2638
1841 1548 1548 1625 1706 1809
1 301 301 316 332 351
1 1 1 1 1 1
1 1 1 1 1 1
318 293 293 308 323 343
113 114 114 919 125 133
3633 3001 3001 72 675 57 608 48 407
412 1552 1552 1630 1711 1814
2878 1106 1106 70 686 55519 46 193
343 342 342 359 377 400
259 131 131 137 144 153
- 5 5 5 5 5
259 126 126 133 139 148
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2024/25 Medium Term Revenue & Expenditure

Current Year 2023/24
Framework
Original Budget Adjusted Full Year Budget Year |Budget Year +1 |Budget Year +2
9 g Budget Forecast 2024125 2025/26 2026/27

266 (2 155) (2 155) (2 262) (2 375) (2518)
266 (2 155) (2 155) (2 262) (2375) (2518)
2 2 2 2 2 2
2 2 2 2 2 2
114 859 114 169 114169 616 143 558 244 595 388
29 092 30 226 30 226 74 685 76 069 81655
1 1 1 1 1 1
2087 2087 2087 2192 2301 2440
- 7781 7781 8170 8578 9093
27003 20 356 20 356 45998 46 787 50 800
1 1 1 18 325 18 401 19 321
84 046 83522 83522 531034 464021 479 151
1537 1537 1537 215414 168 774 163 710
50 489 49 377 49 377 52 546 54 438 57 705
32020 32607 32607 263 075 240 809 257 736
1722 422 422 10 423 18153 34 582
1722 422 422 10423 18153 34 582

2552 205 2553 027 2553 027 3156123 3452225 3932413

1871880 1872701 1872701 2052223 2306 989 2607 381
1871880 1872701 1872701 2052223 2306 989 2607 381
373 505 373 505 373 505 704 462 615423 672 871

1 1 1 1 1 1

373 505 373 505 373 505 704 462 615 422 672 870
156 249 156 249 156 249 214039 329 320 439749
156 249 156 249 156 249 214039 329 320 439749
150 572 150 572 150 572 185 398 200 493 212413
150 572 150 572 150 572 185 398 200493 212413
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2024/25 Medium Term Revenue & Expenditure

Current Year 2023/24
Framework
Original Budget Adjusted Full Year Budget Year |Budget Year +1 |Budget Year +2
9 g Budget Forecast 2024125 2025/26 2026/27

5650 407 5615370 5615370 6010 869 6378 986 6998 379
1123339 1251334 1251334 1323 256 1399 310 1488 272
147 320 258 071 258 071 160 972 169 245 178 155
127 818 240134 240134 146 534 154 018 162 111
19502 17 938 17 938 14 439 15227 16 044
959 786 976 218 976 218 1144 020 1210802 1289 821
18742 17 060 17 060 28 301 29 845 31443
77612 115610 115610 104 835 111278 117 930
325476 297 185 297 185 410288 431619 453 240
109 863 113 561 113 561 118 585 130 298 142 890
62 909 65670 65670 73422 77 092 79 092
65 306 62 762 62 762 67 460 72074 77 848
29 757 35657 35657 35783 37 646 39 567

14 684 14 866 14 866 16174 17 061 17979
78 479 79 889 79 889 92 150 97 026 102 063
6763 7742 7742 7996 8422 8863
142786 141999 141999 160 877 168 726 187 564
27410 24217 24 217 28149 29716 31340
16 232 17 045 17 045 18 264 19 262 20 296

16 232 17 045 17 045 18 264 19 262 20 296
367 274 387 374 387374 431 253 453 669 477 687
86 966 86 809 86 809 82427 86 119 90 772
9485 11571 11571 12 049 12 696 13 365

16 064 20 663 20 663 8535 9010 9501
5244 5217 5217 5394 5691 5998

16 415 12953 12953 14 186 14 962 15765
27194 23745 23745 29435 31067 32759
12 565 12 661 12 661 12 827 12 694 13385
178 202 195179 195179 242 693 255 564 268 864
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2024/25 Medium Term Revenue & Expenditure

Current Year 2023/24
Framework
Original Budget Adjusted Full Year Budget Year |Budget Year +1 |Budget Year +2
9 g Budget Forecast 2024125 2025/26 2026/27

48 635 49127 49127 63118 66 576 70 156
129 566 146 052 146 052 179 575 188 989 198 708
71881 75734 75734 71630 75573 79 658

1462 1324 1324 - - -
70418 74 410 74 410 71630 75573 79 658
22 207 21578 21578 26 239 27693 29 200
22 207 21578 21578 26 239 27 693 29 200
8017 8073 8073 8264 8721 9194
8017 8073 8073 8264 8721 9194
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2024/25 Medium Term Revenue & Expenditure

Current Year 2023/24
Framework
Original Budget Adjusted Full Year Budget Year |Budget Year +1 |Budget Year +2
9 g Budget Forecast 2024125 2025/26 2026/27

682 861 665 941 665 941 820 379 852135 859 503

117 863 114 753 114753 136 072 137 826 145 286
21742 21738 21738 25127 26 446 27 808
24239 25733 25733 31250 29533 31755
53413 44 369 44 369 58 126 59 241 62470

18 468 22913 22913 21569 22 606 23253
533117 522 477 522 477 653 111 682 269 680 476

119 046 129 993 129 993 132 984 138 273 122 221
131586 118 421 118 421 153 885 161 750 170610
282 486 274 063 274063 366 243 382 246 387 645
31881 28711 28711 31196 32040 33741
31881 28711 28711 31196 32040 33741

2 376 560 2278 698 2278 698 2578 612 2837572 3138054

1544 811 1459784 1459784 1660 030 1854 209 2074089
1544 811 1459784 1459 784 1660 030 1854 209 2074 089
612 879 596 975 596 975 664 401 717 030 778 805
21295 41578 41578 41120 43 309 46 571
591 584 555 397 555 397 623 281 673721 732234
75475 64119 64119 75100 68 861 72 486
75475 64119 64 119 75100 68 861 72 486
143 395 157 820 157 820 179 081 197 473 212675
143 395 157 820 157 820 179 081 197 473 212675

4550 034 4583 348 4583 348 5153 500 5542 687 5963 517
1100373 1032022 1032022 857 369 836 299 1034 862
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LIM354 Polokwane - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

2024/25 Medium Term Revenue & Expenditure

Vote Description Hikt 2020/21 2021/22 2022/23 Current Year 2023/24 F
ramework
R thousand Audited Audited Audited Original Budget Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Forecast 2024/25 2025/26 2026/27
Revenue by Vote 1
Vote 1 - Chief operations office - - 62 4 9 9 18 334 18410 19331
Vote 2 - Municipal managers office - - 974 2 2 2 2 2 3
Vote 3 - Water and sanitation 403 039 451 551 420 844 529 754 529 754 529754 918 501 944 743 1112620
Vote 4 - Energy services 1051644 1229 864 1189 248 1871880 1872701 1872701 2052223 2306 989 2607 381
Vote 5 - Community Services 149 501 196 268 175 858 158 194 156 245 156 245 261878 261257 264 163
Vote 6 - Public safety 38 859 32733 47035 51149 49 905 49905 63 580 72498 92190
Vote 7 - Corporate and Shared Services 627 42502 45277 3354 7302 7302 7667 8050 8533
Vote 8 - Planning and Economic Development 62 595 211487 53 088 29091 30225 30225 56 360 57 668 62 333
Vote 9 - Budget and Treasury office 2692 766 2494 685 2802953 2973 156 2937239 2937239 2156 097 2302 161 2412897
Vote 10 - Transport Operations 21222 25 387 36923 33557 34144 34144 478 488 409 583 421446
Vote 11 - Human Settlement 1122 1076 10303 266 (2 155) (2 155) (2262) (2375) (2518)
Vote 12 - - - - - - - - - -
Vote 13 - - - - - - - - - -
Vote 14 - - - - - - - - - -
Vote 15 - - - - - - - - - -
Total Revenue by Vote 2 4421375 4 685 552 4782 566 5 650 407 5615370 5615370 6010 869 6378 986 6998 379
Expenditure by Vote to be appropriated 1
Vote 1 - Chief operations office 128129 128 240 118 567 146 329 146 210 146 210 160 705 167 150 175 462
Vote 2 - Municipal managers office 277924 332576 427185 114 479 241458 241458 118 930 124 903 131432
Vote 3 - Water and sanitation 753 806 703 319 681708 688 354 661095 661095 739 501 785 891 851291
Vote 4 - Energy services 985 845 1101135 1074 875 1544 811 1459 784 1459 784 1660 030 1854 209 2074089
Vote 5 - Community Services 455 588 453 385 460 823 402 694 430 540 430 540 506 375 541438 574703
Vote 6 - Public safety 328 031 356 396 344 461 385 262 370988 370988 425724 446 666 480 604
Vote 7 - Corporate and Shared Services 292228 318781 317 051 320 285 324 637 324 637 354 074 379078 404 616
Vote 8 - Planning and Economic Development 94 291 436 243 94 827 93 583 85991 85991 108 890 111405 118 008
Vote 9 - Budget and Treasury office 392 398 533129 481294 430498 437012 437012 543 272 572612 602510
Vote 10 - Transport Operations 563 922 620 373 1090 738 401532 404 056 404 056 499 226 520 519 509 866
Vote 11 - Human Settlement 43150 14733 15 457 22207 21578 21578 26 239 27693 29 200
Vote 12 - - - - - - - - - -
Vote 13 - - - - - - - - - -
Vote 14 - - - - - - - - - -
Vote 15 - - - - - - - - - -
Total Expenditure by Vote 2 4315312 4998 309 5106 987 4 550 034 4 583 348 4583 348 5142 966 5531 563 5951781
Surplus/(Deficit) for the year 2 106 063 (312 757) (324 421) 1100 373 1032022 1032022 867 904 847 423 1046 598

2024/03/18 14:48:02




LIM354 Polokwane - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A

Vote Description

R thousand

2020/21

2021/22

2022/23

Current Year 2023/24

2024/25 Medium Term Revenue & Expenditure

Framework

Audited
Outcome

Audited
Qutcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2024/25

Budget Year +1

2025/26

Budget Year +2
2026/27

Revenue by Vote
Vote 1 - Chief operations office
1.1 - Chief operations office (administration)
1.2 - Legaslative support
1.3 - Legal services
1.4 - Integrated development plan
1.5 - Communications and marketing
1.6 - Project management unit
1.7 - Performance management unit
1.8 - Cluster office
1.9 - Executive support
1.10-

Vote 2 - Municipal managers office
2.1 - Council

2.2 - Municipal manager

2.3 - Risk management

2.4 - Internal audit

2.10-

Vote 3 - Water and sanitation

3.1 - Water and sanitation admin

3.2 - Reticulation, distrubution and maintenance
3.3 - Operations and waste water

3.4 - Quality monitoring services

3.5 - Reticulations, distrubution and maintenance, water de
3.6 - Reticulations, distrubution and maintenance, water de

3.7 - Infrastructure development
38-

39-

3.10-

Vote 4 - Energy services
4.1 - Energy services admin

4.2 - Energy operation and maintenance administration

4.3 - Energy services: 66KV
4.4 - Energy services 11KV
4.5 - Energy services: Planning and development

4.10-

Vote 5 - Community Services

5.1 - Directorate coummunity services

5.2 - Sport and recreation

5.3 - Sport and facilities maintenance

5.4 - Recreation services (swimming pools)

5.5 - Sports facilities maintenance (horticultural service:

5.6 - Cultural services (administration)
5.7 - Culture services (art gallery)

5.8 - Cultural services (libraries)

5.9 - Cultural service (museums)

5.10 - Other Community Services

Vote 6 - Public safety

6.1 - Public safety administration

6.2 - Traffic and licencing administration
6.3 - Traffice and licences (licencing)

6.4 - Traffic and licencing (vehicle testing and drivers licenc

6.5 - Traffic and licencing (traffic services)

6.6 - Disaster management administration

6.7 - Disaster management (fire fighting)

6.8 - By law enforcement and security (administration;
6.9 - Security services

6.10 - Other Community Development

Vote 7 - Corporate and Shared Services
7.1 - Community and shared services

7.2 - Corporte service- Information Communication Technol

7.3 - Human Resources Development (administration)
7.4 - Human Resources Development (Organisational

7.5 - Human Resources Development (Learning and devel|

7.6 - Human Resources Development (EAP)
7.7 - Human Resources (Administration)
7.8 - Human Resources (Personnel administration)

7.9 - Human Resources Management (Labour relations;

7.10 - Other corporate and shared services

Vote 8 - Planning and Economic Development
8.1 - Directorate planning and development

8.2 - Property management

8.3 - City and regional planning

8.4 - Corporate Gio information

8.5 - Building inspections (administration)

8.6 - Economic development and tourism

403 039
155757
240 659

6623

1051644
1051644

149 501

5724

138 134
38 859

451551
151343
288 404

11803

1229 864
1229893
(29)

196 268

24 525

4
47

171655
32733

42208
211487

62
62

420 844
140613
264 634

16 597

1189 248
1162 645
26603

175 858

14252

161392
47035

o s s RN

s s s aN

529 754
196 981
373503
(40732)

1871880
1933 667
(61791)

158 194
3631

1

1

1

13
318

1

154 130

51149

1

33

50 444
138
122

385
15

3354

4 s a o ~ =~ o ©

S aaan

529754
182718
373503
(26 469)

1872701
1934492
(61795)

156 245
2999

1

1

1

13
293

1

162 837

49 905

1"
33
49332

529 754
182718
373503
(26 469)

1872701
1934492
(61795)

156 245
2999

1

1

1

13
293

1

152 837

49 905

1
33
49332

18334

918 501
491 841
406 212

20448

2052223
2106 491
(67 036)
1

12765

261878
3149
69 525
1

1

19

1104
9796

18 410

s s s aN

944743
373 050
445643
126 049

2306 989
2375935

(75750)

1
6802

261 257

3306
54 301
1

1

17 494
8050

[ O]

19331

s s W

1112620
399 129
489 208
224 281

2607 381
2680 764
(85598)

1

12212

264 163
3505
44901
1

1

132
343

1
215280

92190

13

57691

33 886
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LIM354 Polokwane - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A

Vote Description

R thousand

it

2020/21

2021/22

2022/23

Current Year 2023/24

2024/25 Medium Term Revenue & Expenditure

Framework

Audited
Outcome

Audited
Qutcome

Audited
Outcome

Original Adjusted
Budget Budget

Full Year
Forecast

Budget Year
2024/25

Budget Year +1
2025/26

Budget Year +2
2026/27

8.7 - Local Economic Development

8.8 - Investment Promotion

8.9 - LED (Economic Planning)

8.10 - Other Planning and Economic Development

Vote 9 - Budget and Treasury office
9.1 - Budget and treasury office

9.2 - Expenditure

9.3 - Revenue management and customer care
9.4 - Supply Chain Management

9.5 - Asset management

9.6 - Budget and financial reporting
9.7 - Business and financial planning
98-

99-

9.10-

Vote 10 - Transport Operations
10.1 - Transport services
10.2 - Transport services (Planning and operations)

10.3 - Transport services (Intelligent transport and system 1|
10.4 - Transport services (Public transport regulation and |

10.5 - Roads and stormwater (Admin)

10.6 - Storm water management and traffic enigineering

10.7 - Roads and stormwater (Roads and streets)
10.8 - Roads and stormwater (Stormwater)

109-

10.10 -

Vote 11 - Human Settlement
11.1 - Human Settilement
11.2 - Human Settlement Housing admin

11.3 - Human Settlement Rental housing and programme ir|

Vote 12 -
121 -
122-
123-
124 -
125-
126-
127 -

Vote 14 -
141 -
14.2-
143 -
144 -
145-
146 -
147 -

15.10 -
Total Revenue by Vote

~

49 823

2692766
231973

2458 476

203 636
2494 685

48751

2802953
255 637
12784
2525940
©)

6207

1 1

1 1

1 1

5844 6956
2973156 2937239
4001 4001

1 1

2963 058 2923048
3620 3620

1536 1536

31874 31874

72 72

266 (2155)

1 (2420)

1
1
1
6956

2937239
4001

1
2923048
3620

(2155)
1

(2420)
265

1
1
1
7304

2156 097
1

1

2145 396
3801

478 488
214 492
1613

1

1

33 468
1
228913
1

(2262)

(2541)

1
1
1
7669

2302161
1

1

2290 926
3991

409 583
167 807
1693

1

1
35141
1

204 939
1

(2375)
1

(2668)
292

1
1
1
8129

2412897
1

1

2400 988
4231

421 446
162 684
1795

1

1

37 250
1
219715
1

(2518)
1

(2828)
310

4421375

4 685 552

4782 566

5 650 407 5615370

5615370

6010 869

6378 986

6998 379
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LIM354 Polokwane - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A

Vote Description we| 200021 2021122 2022123 Current Year 2023124 2024125 Medium T:"“ Revenue & Expenditure
ramework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2024/25 2025/26 2026/27
Expenditure by Vote 1
Vote 1 - Chief operations office 128 129 128 240 118 567 146 329 146 210 146 210 160 705 167 150 175 462
1.1 - Chief operations office (administration) 3016 3358 2004 5707 4862 4862 6728 4986 5254
1.2 - Legaslative support 18 668 19 562 18 231 33325 21063 21063 38 380 40512 42723
1.3 - Legal services 30697 34194 31309 29757 35657 35657 35783 37 646 39 567
1.4 - Integrated development plan - - - - - - - - -
1.5 - Communications and marketing 10 634 12387 13 489 14 684 14 866 14 866 16 174 17 061 17979
1.6 - Project management unit 34752 32535 20378 18 468 22913 22913 21569 22606 23253
1.7 - Performance management unit 3432 3714 3994 5811 5849 5849 3614 3815 4024
1.8 - Cluster office 12551 12 267 12 968 16 064 20663 20 663 8535 9010 9501
1.9 - Executive support 14379 10223 16195 22512 20338 20338 29922 31514 33159
1.10- - - - - - - - - -
Vote 2 - Municipal managers office 277924 332576 427 185 114 479 241 458 241458 118 930 124 903 131432
2.1 - Council 167 493 297 397 389922 71982 198 734 198 734 78232 81991 86 229
2.2 - Municipal manager 92412 16 821 18575 19502 17938 17938 14439 15227 16 044
2.3 - Risk management 7619 7103 7038 6763 7742 7742 799 8422 8863
2.4 - Internal audit 10399 11255 11649 16 232 17 045 17045 18 264 19262 20 296
25- = = = = = = = = =
26- = = = = = = = = =
27- = = = = = = = = =
28- = = = = = = = = =
29- = = = = = = = = =
210- = = = = = = = = =
Vote 3 - Water and sanitation 753 806 703319 681708 688 354 661095 661095 739 501 785891 851291
3.1 - Water and sanitation admin 142 631 216 506 335048 448 241 381478 381478 440 674 468 843 498018
3.2 - Reticulation, distrubution and maintenance 485 644 393 685 228018 133 163 152 108 152108 161828 182990 207 150
3.3 - Operations and waste water 87201 50 607 90 652 75 475 64119 64119 75100 68 861 72486
3.4 - Quality monitoring services 30384 33712 17 055 21295 41578 41578 41120 43309 46571
3.5 - Reticulations, distrubution and maintenance, water de - - - - - - - - -
3.6 - Reticulations, distrubution and maintenance, water de - - - - - - - - -
3.7 - Infrastructure development 7947 8809 10935 10180 21811 21811 20779 21889 27 066
38- - - - - - - - - -
39- - - - - - - - - -
3.10- - - - - - - - - -
Vote 4 - Energy services 985 845 1101135 1074 875 1544 811 1459784 1459784 1660 030 1854 209 2074089
4.1 - Energy services admin 2885 2580 2732 4097 4427 4421 10 446 6948 11025
4.2 - Energy operation and maintenance administration 64 446 62 439 65 542 210 805 139 663 139 663 163 083 171506 180 193
4.3 - Energy services: 66KV 31782 39417 25659 45809 35649 35649 43 462 50783 53432
4.4 - Energy services 11KV 884 950 994 375 972 883 1274 446 1270401 1270401 1432874 1614 288 1818221
4.5 - Energy services: Planning and development 1781 2324 8060 9654 9644 9644 10 165 10683 11218
46- - - - - - - - - -
47- = = = = = = = = =
48- = = = = = = = = =
49- = = = = = = = = =
410- = = = = = = = = =
Vote 5 - Community Services 455 588 453 385 460 823 402 694 430 540 430 540 506 375 541438 574703
5.1 - Directorate coummunity services - - - - - - - - -
5.2 - Sport and recreation 66 559 66 504 70100 66 923 67 142 67 142 84217 88785 93511
5.3 - Sport and facilities maintenance 174 888 163916 173 549 102 048 120 749 120 749 147 061 154 734 162 652
5.4 - Recreation services (swimming pools) 6160 717 7120 9230 7287 7287 9529 10055 10 600
5.5 - Sports facilities maintenance (horticultural services) - - - - - - - - -
5.6 - Cultural services (administration) 1891 1970 1532 2281 2290 2290 2317 2446 2580
5.7 - Culture services (art gallery) 1450 1431 1506 1549 1627 1627 1443 1522 1604
5.8 - Cultural services (libraries) 21637 21724 21208 27194 23745 23745 29435 31067 32759
5.9 - Cultural service (museums) 7663 8542 8235 11015 11034 11034 11384 11172 11781
5.10 - Other Community Services 175 340 182127 177574 182 451 196 665 196 665 220988 241658 259216
Vote 6 - Public safety 328 031 356 396 344 461 385 262 370988 370 988 425724 446 666 480 604
6.1 - Public safety administration 489 407 533 4148 3950 3950 6423 6768 7124
6.2 - Traffic and licencing administration 1953 1901 2015 2347 2228 2228 2382 2514 2651
6.3 - Traffice and licences (licencing) 16 909 14333 14 604 18 860 17 416 17416 19534 20619 21744
6.4 - Traffic and licencing (vehicle testing and drivers licenc| 12 145 12 447 12 829 16 492 13561 13561 16 301 17 212 18 155
6.5 - Traffic and licencing (traffic services) 85823 90 130 92 608 93 887 85216 85216 115668 121406 128 059
6.6 - Disaster management administration 84072 95 566 77952 86 833 87 363 87 363 85816 90 535 95423
6.7 - Disaster management (fire fighting) - - - - - - - - -
6.8 - By law enforcement and security (administration) 4718 2303 2122 2436 3111 3111 2458 2594 2734
6.9 - Security services 89032 99 952 104 302 114 925 120 483 120 483 131869 138 117 155297
6.10 - Other Community Development 32890 39 357 37 496 45334 37 660 37 660 45274 46 902 49 417
Vote 7 - Corporate and Shared Services 292228 318781 317 051 320 285 324 637 324637 354074 379078 404 616
7.1 - Community and shared services 2575 2765 3767 3868 2757 2757 11105 1721 12358
7.2 - Corporte service- Information Communication Technol 53 448 59 332 64 261 65 306 62762 62762 67 460 72074 77 848
7.3 - Human Resources Development (administration) - 1 - - - - - - -
7.4 - Human Resources Development (Organisational deve| 3779 3906 3725 4440 4561 4561 4632 4891 5159
7.5 - Human Resources Development (Learning and devel| 18211 18 974 17 364 21323 17797 17797 20778 21561 20570
7.6 - Human Resources Development (EAP) 2318 2463 1417 4 366 3268 3268 4509 4758 5016
7.7 - Human Resources (Administration) 2040 2937 4102 2444 5408 5408 2092 2208 2329
7.8 - Human Resources (Personnel administration) 7433 7 465 7551 8842 8722 8722 9778 10323 10 888
7.9 - Human Resources Management (Labour relations) 4651 4198 7046 6487 10931 10931 12088 12725 13384
7.10 - Other corporate and shared services 197 773 216739 207 818 203210 208 431 208 431 221631 238816 257 063
Vote 8 - Planning and Economic Development 94 291 436 243 94 827 93 583 85991 85991 108 890 111 405 118 008
8.1 - Directorate planning and development 2481 3125 2774 3741 3972 3972 10 055 7166 8173
8.2 - Property management 5610 5683 5239 9376 6430 6430 10 281 10 856 11452
8.3 - City and regional planning 32207 22975 28046 22670 22472 22472 23698 25001 26 352
8.4 - Corporate Gio information 3846 4052 4255 7154 6347 6347 7643 8069 8511
8.5 - Building inspections (administration) 7887 8220 8618 14214 9120 9120 14 504 15315 16 156

2024/03/18 14:48:02



LIM354 Polokwane - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A

Vote Description

R thousand

it

2020/21

2021/22

2022/23

Current Year 2023/24

2024/25 Medium Term Revenue & Expenditure

Framework

Audited
Outcome

Audited
Qutcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2024/25

Budget Year +1
2025/26

Budget Year +2
2026/27

8.6 - Economic development and tourism

8.7 - Local Economic Development

8.8 - Investment Promotion

8.9 - LED (Economic Planning)

8.10 - Other Planning and Economic Development

Vote 9 - Budget and Treasury office

9.1 - Budget and treasury office

9.2 - Expenditure

9.3 - Revenue management and customer care
9.4 - Supply Chain Management

9.5 - Asset management

9.6 - Budget and financial reporting

9.7 - Business and financial planning

98-

99-

9.10-

Vote 10 - Transport Operations

10.1 - Transport services

10.2 - Transport services (Planning and operations)

10.3 - Transport services (Intelligent transport and system |
10.4 - Transport services (Public transport regulation and |

10.5 - Roads and stormwater (Admin)

10.6 - Storm water management and traffic enigineering

10.7 - Roads and stormwater (Roads and streets)
10.8 - Roads and stormwater (Stormwater)

109-

10.10 -

Vote 11 - Human Settlement
11.1 - Human Settiement
11.2 - Human Settlement Housing admin

11.3 - Human Settlement Rental housing and programme ir|

Vote 12 -
121 -
122-
123-
124 -
125-
126-
127 -

Vote 14 -
141 -
14.2-
143 -
144 -
145-
146 -
147 -

15.10 -
Total Expenditure by Vote

~

2002
6725
4406
29127

392 398
14141
122108
102 854
36 287
56 145
59634
1230

563 922
72929
2387
19519
1654
107 281
360 152

43150
14
4173
38963

1934
6671
4757
29372
349 455

533129
319022
(150 204)
120 969
139 696
61269
40696
1680

620 373
93428
2608
341
3319
1707
1618
225 525
291827

14733
44
3555
11135

2244
7653
4906
25192
5900

481294
29544
136 290
89819
112 801
71945
38909
1985

1090738
96 868
6710
8522
3769
1805
90213
882 851

2687
5450
5917
22375

430 498
6338
97 476
167 151
27410
77612
52220
2290

401532
75 593
13179
16 227
14 046

7522
69

123 367
148 982
2546

2146
6831
6392
22282

437 012
6324
95988
138 526
24217
115610
51991
4 356

404 056
91960
14 524

8953
14 556
7563
59
112804
151193
2445

2146
6831
6392
22282

437012
6324
95 988
138 526
24217
115610
51991
4 356

404 056
91960
14 524

8953
14 556
7563
59
112804
151193
2445

2116
6114
6108
28370

543 272
27 460
100 640
215147
28149
104 835
62576
4465

499 226
91347
13 890
11281
16 465

7907
62

114 831
239 894
3548

26239
257
5914
20068

2234
6451
6446
29 867

572612
15274
103 814
231353
29716
111278
76 475
4704

520519
94 744
15209
10908
17411

8321
65
115834
254 279
3746

27693
270
6233
21191

2356
6799
6796
31414

602510
12802
107 002
248 166
31340
117 930
80319
4951

509 866
85111
12205
8798
16 107
8747
69

107 677

267 201

3952

29200
283
6562
22355

4315312

4998 309

5106 987

4550034

4583 348

4583 348

5142 966

5531563

5951781

Deficit) for the year

~

106 063

(312 757)

(324 421)

1100373

1032022

1032022

867 904

847 423

1046 598
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LIM354 Polokwane - Table A4 Budgeted Financial Performance (revenue and expenditure)

2024/25 Medium Term Revenue & Expenditure

Description HiH 2020/21 2021/22 2022/23 Current Year 2023/24
Framework
R thousand 1 Audited Audited Audited Original Budget Adjusted Full Year Pre-audit Budget Year Budget Year +1 | Budget Year +2
Out Out Out g g Budget Forecast outcome 2024125 2025126 2026127
Revenue
Exchange Revenue
Service charges - Electricity 2 1043 345 1217 849 1180 206 1820 601 1820 601 1820 601 1820 601 1984 455 2242434 2533950
Service charges - Water 2 240 651 288 397 264 634 350 836 350 836 350 836 350 836 382411 420 652 462718
Service charges - Waste Water Management 2 162 380 163 147 156 210 147 319 147 319 147 319 147 319 156 158 163 966 173 804
Service charges - Waste Management 2 136 312 145 806 141795 141 640 141 640 141 640 141 640 150 139 157 646 167 104
Sale of Goods and Rendering of Services 14727 21251 26 360 14 187 14192 14192 14192 14902 15 647 16 586
Agency services 20 640 21865 23554 31874 31874 31874 31874 33467 35141 37249
Interest 0) - - - - - - - - -
Interest eamned from Receivables 33977 42220 75517 89 294 89 294 89 294 89 294 93 759 98 447 104 353
Interest earned from Current and Non Current Assets 12333 9641 38815 20 940 40 940 40 940 40 940 42 987 45136 47 845
Dividends - - - - - - - - - -
Rent on Land - - - - - - - - - -
Rental from Fixed Assets 18 132 28618 34 557 12512 12512 12512 12512 13138 1379 14 622
Licence and permits 6199 13495 13789 14 098 14 098 14 098 14 098 15263 16 026 16 988
Operational Revenue 3851 3964 41537 39041 39041 39041 39041 40993 43043 45625
Non-Exchange Revenue
Property rates 2 468 974 528 049 573 341 622 442 622 442 622 442 622 442 641116 666 760 700 098
Surcharges and Taxes - - - - - - - - - -
Fines, penalties and forfeits 38939 31865 42 451 42 049 42 049 42049 42049 44152 46 359 49 141
Licences or permits - 0) - 441 441 44 441 3 3 3
Transfer and subsidies - Operational 1386 384 1215946 1403 549 1575705 1546 089 1546 089 1546 089 1635 205 1710 060 1752534
Interest 29083 28231 40 926 22323 22323 22323 22323 23440 24612 26 088
Fuel Levy - - - - - - - - - -
Operational Revenue - - - - - - - - - -
Gains on disposal of Assets 121 2120 (2 099) - - - - - - -
Other Gains 40333 267 691 114 834 - - - - - - -
Discontinued Operations - - - - - - - - - -
Total Revenue (excluding capital transfers and contrib 3656 382 4030 154 4169 977 4945 302 4935 692 4935 692 4935692 5271586 5699 726 6148 709
Expenditure
Employee related costs 2 973 200 1026 750 1072016 1258 954 1153 395 1153 395 1153 395 1342452 1417 629 1495 599
Remuneration of councillors 38692 39349 41384 43514 44 896 44 896 44 896 47 455 50113 52 869
Bulk purchases - electricity 2 765 101 878 180 856 611 1162 130 1153 687 1153 687 1153 687 1303 666 1473143 1664 651
Inventory consumed 8 296 908 254 052 225 857 336 483 314 542 314 542 314 542 345996 380 595 418 655
Debt impairment 3 - - - 272220 154 124 154 124 154 124 162 447 170732 179 268
Depreciation and amortisation 892 255 780 704 754 315 272220 272220 272220 272220 386 920 406 653 426 985
Interest 61770 59737 57 837 44 535 40535 40535 40535 42724 44903 47148
Contracted services 774 282 1004 313 837 888 839 992 926 149 926 149 926 149 976 161 1025 946 1077 243
Transfers and subsidies 12771 45240 9671 11622 16 022 16 022 16 022 10 480 10480 10480
Irrecoverable debts written off 154 120 199 543 324015 - 118 096 118 096 118 096 124 473 130 821 137 362
Operational costs 217 049 239 560 258 345 308 363 389 683 389 683 389 683 410725 431672 453 256
Losses on disposal of Assets 846 70 408 580910 - - - - - - -
Other Losses 13378 400 474 88137 - - - - - - -
Total Expenditure 4315312 4998 309 5106 987 4550 034 4583 348 4583 348 4583 348 5153 500 5542 687 5963 517
Surplus/(Deficit) (658 930) (968 155) (937 010) 395 269 352 344 352 344 352 344 118 086 157 040 185192
Transfers and subsidies - capital (monetary 6 764 993 655 398 612013 705105 679678 679678 679678 739283 679 260 849 670
Transfers and subsidies - capital (in-kind) 6 - - 576 - - - - - - -
106 063 (312 757) (324 421) 1100 373 1032022 1032022 1032022 857 369 836 299 1034 862
Surplus/(Deficit) after capital transfers & contributions
Income Tax - - - - - - - - - -
Surplus/(Deficit) after income tax 106 063 (312 757) (324 421) 1100 373 1032022 1032022 1032022 857 369 836 299 1034 862
Share of Surplus/Deficit attributable to Joint Venture - - - - - - - - - -
Share of Surplus/Deficit attributable to Minorities - - - - = = = = - _
Surplus/(Deficit) attributable to municipality 106 063 (312 757) (324 421) 1100 373 1032022 1032022 1032022 857 369 836 299 1034 862
Share of Surplus/Deficit attributable to Associate 7 - - - - - - - - - -
Intercompany/Parent subsidiary transactions - - - - - - - - - -
Surplus/(Deficit) for the year 1 106 063 (312 757) (324 421) 1100 373 1032022 1032022 1032 022 857 369 836 299 1034 862
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LIM354 Polokwane - Table A5 Budgeted Capital Expenditure by vote, functional classification and funding

Vote Description

R thousand

H

2020/21

2021/22

2022/23

Current Year 2023/24

2024/25 Medium Term Revenue & Expenditure
Framework

Audited

Out

Audited
Out:

Audited
Out:

Original Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

Budget Year
2024/25

Budget Year +1 | Budget Year +2
2025/26 2026/27

Capital expenditure - Vote
Multi-year expenditure to be appropriated
Vote 1 - Chief operations office
Vote 2 - Municipal managers office
Vote 3 - Water and sanitation
Vote 4 - Energy services
Vote 5 - Community Services
Vote 6 - Public safety
Vote 7 - Corporate and Shared Services
Vote 8 - Planning and Economic Development
Vote 9 - Budget and Treasury office
Vote 10 - Transport Operations
Vote 11 - Human Settlement
Vote 12 -
Vote 13 -
Vote 14 -
Vote 15 -
Capital multi-year expenditure sub-total

Single-year expenditure to be appropriated
Vote 1 - Chief operations office
Vote 2 - Municipal managers office
Vote 3 - Water and sanitation
Vote 4 - Energy services
Vote 5 - Community Services
Vote 6 - Public safety
Vote 7 - Corporate and Shared Services
Vote 8 - Planning and Economic Development
Vote 9 - Budget and Treasury office
Vote 10 - Transport Operations
Vote 11 - Human Settlement
Vote 12 -
Vote 13 -
Vote 14 -
Vote 15 -

Capital single-y sub-total

3178
393 657
48 803
62 862
385
39215
40870
250909

10272
301758
51937
50 807
3823
21477
2510
763
242144

13761
312654
63514
20262
2251
24217
5588
13430
184 368

870
3400
319008
90 921
61340
10 943
31331
11614
580
267 232

10419
1203
423243
73489
86 040
16225
20454 20 454
19157 19157
580 580
215526 215526

10419
1203
423243
73489
86 040
16225

10419
1203
423243
73 489
86 040
16 225
20454
19157
580
215526

1197 1331 3040
303790 293 406 394 334
56 355 47288 31608
122407 115594 127 569
25351 32426 42 386
23525 21107 33376
25739 20 567 22020

256 492 199 868 239428

839 879

685 491

640 044

797 239

866 335 866 335

866 335

814 855 731587 893 761

Total Capital E: Ji - Vote

839 879

685 491

640 044

797 239

866 335 866 335

866 335

814 855 731 587 893 761

Capital Expenditure - Functional
Governance and administration
Executive and council
Finance and administration
Internal audit
Community and public safety
Community and social services
Sport and recreation
Public safety
Housing
Health
Economic and environmental services
Planning and development
Road transport
Environmental protection
Trading services
Energy sources
Water management
Waste water management
Waste management
Other

80470

80470
62747

2233
60514

250 909

250909
445753
50016
198 950
194708
2079

23 583

23583
41442

9004
32438

245799
2510
243 289
374 668
54 902
202 057
99701
18 007

38189

38 189
21307

1707
19600

204 218
19 349
184 463
406
376 330
63514
195 624
117 029
163

37200
3400
33 800
43 046
5204
37 842

283 908
11614
272294
433 085
90921
206 987
112021
23156

24126 24126
1203 1203
22923 22923
67 746 67 746
5204 5204
62 542 62 542

254 575 254 575
28706 28706
225870 225870
519 888 519 888
73489 73489
269 221 269 221
154 021 154 021
23156 23156

24126
1203
22923
67 746
5204
62 542

254 575
28706
225 870
519 888
73489
269 221
154 021
23 156

25035 22 357 37836

25035 22 357 37 836
112 589 108 259 118233
23724 31567 28426
88 865 76 652 89707
= 50 100

285231 222136 275728
25739 20 567 22020
259 492 201568 253708
392000 378 836 461964
56 355 47288 31608
257 111 157 803 170 463
46 678 135604 223 871
31855 38 142 36 022

Total Capital Expendi - Functional

839 879

685 491

640 044

797 239

866 335 866 335

866 335

814 855 731587 893 761

Funded by:
National Government
Provincial Government
District Municipality
Transfers and subsidies - capital (monetary
allocations) (Nat / Prov Departm Agencies,
Households, Non-profit Institutions, Private
Enterprises, Public Corporatons, Higher Educ
Institutions)

Transfers recognised - capital

Borrowing
Internally generated funds

693 246

519741

532185

613 134

591 086 591 086

591 086

642 855 590 661 738 843

693 246

(885)
142815

519741

165 299

532185

103 833

613134

184 104

591086 591086

275249 275249

591086

275249

642 855 590 661 738 843

172 000 140 926 154 918

Total Capital Funding

835177

685 040

636 018

797 239

866 335 866 335

866 335

814 855 731 587 893 761
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LIM354 Polokwane - Table A5 Budgeted Capital Expenditure b

vote, functional classification and funding

2024/25 Medium Term Revenue & Expenditure

Vote Description #| 202021 2021122 2022/23 Current Year 2023/24 Framework
4 Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast outcome 2024/25 2025/26 2026/27
R thousand
Capital expenditure - Municipal Vote
Multi-year expenditure appropriation 2

Vote 1 - Chief operations office

1.1 - Chief operations office (administration)
1.2 - Legaslative support

1.3 - Legal services

1.4 - Integrated development plan
1.5 - Communications and marketing
1.6 - Project management unit

1.7 - Performance management unit
1.8 - Cluster office

1.9 - Executive support

1.10-

Vote 2 - Municipal managers office
2.1 - Council

2.2 - Municipal manager

2.3 - Risk management

2.4 - Internal audit

Vote 3 - Water and sanitation

3.1 - Water and sanitation admin

3.2 - Reticulation, distrubution and maintenance
3.3 - Operations and waste water

3.4 - Quality monitoring services

3.5 - Reticulations, distrubution and maintenance, water de
3.6 - Reticulations, distrubution and maintenance, water de
3.7 - Infrastructure development
38-

39-

3.10-

Vote 4 - Energy services
4.1 - Energy services admin
4.2 - Energy operation and maintenance administration
4.3 - Energy services: 66KV

4.4 - Energy services 11KV

4.5 - Energy services: Planning and development

Vote 5 - Community Services

5.1 - Directorate coummunity services

5.2 - Sport and recreation

5.3 - Sport and facilities maintenance

5.4 - Recreation services (swimming pools)
5.5 - Sports facilities maintenance (horticultural services;
5.6 - Cultural services (administration)
5.7 - Culture services (art gallery)

5.8 - Cultural services (libraries)

5.9 - Cultural service (museums)

5.10 - Other Community Services

Vote 6 - Public safety

6.1 - Public safety administration

6.2 - Traffic and licencing administration
6.3 - Traffice and licences (licencing)
6.4 - Traffic and licencing (vehicle testing and drivers licenc|
6.5 - Traffic and licencing (traffic services)
6.6 - Disaster management administration
6.7 - Disaster management (fire fighting)
6.8 - By law enforcement and security (administration)
6.9 - Security services

6.10 - Other Community Development

Vote 7 - Corporate and Shared Services
7.1 - Community and shared services

7.2 - Corporte service- Information Communication Technol
7.3 - Human Resources Development (administration)
7.4 - Human Resources Development (Organisational deve|
7.5 - Human Resources Development (Learning and develc|
7.6 - Human Resources Development (EAP)

7.7 - Human Resources (Administration)

7.8 - Human Resources (Personnel administration)
7.9 - Human Resources Management (Labour relations)
7.10 - Other corporate and shared services ‘
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Vote 8 - Planning and Economic Development
8.1 - Directorate planning and development

8.2 - Property management

8.3 - City and regional planning

8.4 - Corporate Gio information

8.5 - Building inspections (administration)

8.6 - Economic development and tourism

8.7 - Local Economic Development

8.8 - Investment Promotion

8.9 - LED (Economic Planning)

8.10 - Other Planning and Economic Development

Vote 9 - Budget and Treasury office
9.1 - Budget and treasury office

9.2 - Expenditure

9.3 - Revenue management and customer care
9.4 - Supply Chain Management

9.5 - Asset management

9.6 - Budget and financial reporting
9.7 - Business and financial planning
98-

99-

9.10-

Vote 10 - Transport Operations
10.1 - Transport services
10.2 - Transport services (Planning and operations)

10.3 - Transport services (Intelligent transport and system 1
10.4 - Transport services (Public transport regulation and n

10.5 - Roads and stormwater (Admin) ‘

10.6 - Storm water management and traffic enigineering

10.7 - Roads and stormwater (Roads and streets)
10.8 - Roads and stormwater (Stormwater)

Vote 11 - Human Settlement
11.1 - Human Settlement
11.2 - Human Settlement Housing admin

11.3 - Human Settlement Rental housing and programme ir|

14-
15-
116-
"7-

Vote 13 -
13.1-
13.2-
133-
134 -
135-
136-
137 -
138-

Vote 15 -
15.1-
15.2-
15.3-
154 -
15.5-
15.6 -
15.7 -
15.8 -
159 -
15.10 -
Capital multi-year expenditure sub-total
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Capital expenditure - Municipal Vote
Single-year expenditure appropriation
Vote 1 - Chief operations office
1.1 - Chief operations office (administration)
1.2 - Legaslative support
1.3 - Legal services
1.4 - Integrated development plan
1.5 - Communications and marketing
1.6 - Project management unit
1.7 - Performance management unit
1.8 - Cluster office
1.9 - Executive support
1.10-

Vote 2 - Municipal managers office

2.1 - Council

2.2 - Municipal manager

2.3 - Risk management

2.4 - Internal audit

25-

26-

27-

28-

29-

210-

Vote 3 - Water and sanitation

3.1 - Water and sanitation admin

3.2 - Reticulation, distrubution and maintenance
3.3 - Operations and waste water

3.4 - Quality monitoring services

3.5 - Reticulations, distrubution and maintenance,
3.6 - Reticulations, distrubution and maintenance,
3.7 - Infrastructure development

38-

39-

3.10-

Vote 4 - Energy services
4.1 - Energy services admin
4.2 - Energy ion and

wate|
wate|

4.3 - Energy services: 66KV

4.4 - Energy services 11KV

4.5 - Energy services: Planning and development
46-

47-

48-

49-

4.10-

Vote 5 - Community Services

5.1 - Directorate coummunity services

5.2 - Sport and recreation

5.3 - Sport and facilities maintenance

5.4 - Recreation services (swimming pools)

5.5 - Sports facilities maintenance (horticultural service

5.6 - Cultural services (administration)
5.7 - Culture services (art gallery)

5.8 - Cultural services (libraries)

5.9 - Cultural service (museums)

5.10 - Other Community Services

Vote 6 - Public safety

6.1 - Public safety administration

6.2 - Traffic and licencing administration
6.3 - Traffice and licences (licencing)

6.4 - Traffic and licencing (vehicle testing and drivers li

6.5 - Traffic and licencing (traffic services)
6.6 - Disaster management administration
6.7 - Disaster management (fire fighting)
6.8 - By law and security

6.9 - Security services

6.10 - Other Community Development
Vote 7 - Corporate and Shared Services
7.1 - Community and shared services

7.2 - Corporte service- Information Communication Tec|

7.3 - Human Ry D

7.4 - Human Ry D (o]

d|

7.5 - Human Resources Development (Learning and de

7.6 - Human Resources Development (EAP)
7.7 - Human Resources (Administration)

7.8 - Human R (Personnel

7.9 - Human R (Labour
7.10 - Other corporate and shared services

Vote 8 - Planning and Economic Development
8.1 - Directorate planning and development
8.2 - Property management

8.3 - City and regional planning

8.4 - Corporate Gio information

8.5 - Building inspections (administration)

8.6 - Economic development and tourism

8.7 - Local Economic Development

8.8 - Investment Promotion

8.9 - LED (Economic Planning)

8.10 - Other Planning and Economic Development

393 657

194708

198 950

48 803

2079

301758

99701
65 826

136 231

312654
48 604

117 029

147 020

1614

319 008
1500

112021
1295

204192

23156
10943

4337

423243
17795

154 021
©)

251426

23156
16 225

8837

423243
17795

154 021
0)

251426

23156
16 225

8837

423 243
17795

154 021
©)

251426

23156
16 225

8837

303790

46 678
12400

244711

122 407

83 365
5500

293 406

135604
1140

156 663

115 594

72302
4350

394 334

223871
757

169 705

127 569

82195
7512
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Vote 9 - Budget and Treasury office
9.1 - Budget and treasury office

9.2 - Expenditure

9.3 - Revenue management and customer care
9.4 - Supply Chain Management

9.5 - Asset management

9.6 - Budget and financial reporting
9.7 - Business and financial planning
98-

99-

9.10-

Vote 10 - Transport Operations
10.1 - Transport services

10.2 - Transport services (Planning and operations)

10.3 - Transport services (Intelligent transport and syst|

10.4 - Transport services (Public transport regulat
10.5 - Roads and stormwater (Admin) ‘
10.6 - Storm water and traffic

ion a|

10.7 - Roads and stormwater (Roads and streets)
10.8 - Roads and stormwater (Stormwater)

109 -

10.10 -

Vote 11 - Human Settlement
11.1 - Human Settlement
11.2 - Human Settlement Housing admin

ing|

11.3 - Human Settlement Rental housing and programr|

114-
115-
11.6-
1"n7-
11.8-
11.9-
11.10-

Vote 12 -
121 -
122-
123-
124 -
12.5-
126 -
127 -
12.8-
129-
12.10 -

Vote 13 -
13.1-
13.2-
13.3-
134-
13.5-
136-
13.7-
13.8-
139-
13.10 -

Vote 14 -
141 -
14.2-
143 -
144 -
14.5-
14.6-
14.7 -
14.8 -
149 -
1410 -

Vote 15 -
15.1-
15.2-
15.3-
15.4 -
15.5-
15.6 -
15.7 -
15.8 -
15.9 -
15.10 -

250 909
103 404

147 504

184 368
65834

118 534

267 232
114 330

152 601
301

215526
65 340

133 554
16 632

215 526
65 340

133 554
16 632

215526
65 340

133 554
16 632

256 492
107 102

144 547
4843

199 868
68915

125810
5143

239 428
83728

839 879

685 491

640 044

797 239

866 335

866 335

866 335

814 855

731587

893 761

Capital single-y i sub-total

866 335

814 855

731587

893 761

Total Capital

839 879

685 491

640 044

797 239

866 335

866 335
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LIM354 Polokwane - Table A6 Budgeted Financial Position

Description o 2020121 2021122 2022123 Current Year 2023124 2024/25 Medium TFerm Revenue & Expenditure
ramework
R thousand Audited Audited Audited Original Budget Adjusted Full Year Pre-audit Budget Year |Budget Year +1|Budget Year +2
Out Outs Outs Budget Forecast 2024/25 2025/26 2026/27
ASSETS
Current assets
Cash and cash equivalents 301155 232670 184 371 295 857 252 951 252 951 252 951 197 056 216 390 247 469
Trade and other receivables from exchange transactions 1 646 204 783610 700 846 817 952 987 898 987 898 987 898 1273 287 1923 951 2664 465
Receivables from non-exchange transactions 1 246 927 295294 346 400 65 652 319 146 319 146 319 146 350 785 354 474 358 385
Current portion of non-current receivables 22 18 - 22 - - - - - -
Inventory 2 175678 122653 93995 162 099 153 997 153 997 153 997 98 995 103 945 109 142
VAT 137020 97011 119170 462 611 483 341 483 341 483 341 520 008 963 585 1459403
Other current assets 30474 44333 56 049 48 496 54 568 54 568 54 568 66 007 76 463 87 547
Total current assets 1537 481 1575588 1500 832 1852 689 2251901 2251901 2251901 2506 139 3638 807 4926 410
Non current assets
Investments - - - - - - - - - -
Investment property 1132976 961 287 994 131 973 543 994 131 994 131 994 131 994 131 994 131 994 131
Property, plant and equipment 3 12925318 12593 252 14679 380 13325928 15273 541 15273 541 15273 541 15107 364 15432 350 15899 180
Biological assets 13479 20785 24274 20812 24274 24274 24274 24274 24274 24274
Living and non-living resources - - - - - - - - - -
Heritage assets 21900 21868 21868 21868 21868 21868 21868 21868 21868 21868
Intangible assets 195 498 38579 35094 190 094 35047 35047 35047 35044 34992 34938
Trade and other receivables from exchange transactions - - - - - - - - - -
Non-current receivables from non-exchange transactions 144 - - 144 - - - - - -
Other non-current assets 1 1 1 1 1 1 1 1 1 1
Total non current assets 14289 316 13635772 15754 747 14532 390 16 348 862 16 348 862 16 348 862 16 182 682 16 507 616 16 974 392
TOTAL ASSETS 15826 797 15211 360 17 255 579 16 385 079 18 600 763 18 600 763 18 600 763 18 688 821 20 146 423 21900 803
LIABILITIES
Current liabilities
Bank overdraft - - - - - - - - - -
Financial liabilities 29740 30803 46 141 5756 21053 21053 21053 27778 31078 34 526
Consumer deposits 68 066 67 346 66 794 67 346 66 794 66 794 66 794 66 794 66 794 66 794
Trade and other payables from exchange transactions 4 828 045 829 063 613278 857 004 583 960 583 960 583 960 570137 484 533 411811
Trade and other payables from non-exchange transactions 5 80525 155 794 25756 156 389 26573 26573 26573 26 296 26 820 27 344
Provision 20 665 22407 9117 36897 117 268 117 268 117 268 117 275 117 425 117 582
VAT 115271 111377 114 651 537 066 483711 483711 483711 515626 963 330 1463 967
Other current liabilities - - - - - - - - - -
Total current liabilities 1142313 1216789 875737 1660 458 1299 358 1299 358 1299 358 1323 906 1689979 2122023
Non current liabilities
Financial liabilities 6 417702 387 346 352 265 387 498 352 265 352 265 352 265 319910 288 832 254 306
Provision 7 349 108 340 622 299 567 181641 191 552 191552 191552 192 667 194 879 198 229
Long term portion of trade payables - - - - - - - - - -
Other non-current liabilities 204 408 188 093 214 847 188 093 214 847 214 847 214 847 214 847 214 847 214 847
Total non current liabilities 971218 916 062 866 679 757 232 758 664 758 664 758 664 727 424 698 558 667 382
TOTAL LIABILITIES 2113530 2132851 1742 416 2417691 2058 022 2058 022 2058 022 2051331 2388 537 2789 405
NET ASSETS 13713 267 13078 509 15513163 13 967 388 16 542 741 16 542 741 16 542 741 16 637 491 17 757 886 19111 397
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit) 8 6 048 637 5595214 5270793 6308 276 6300 388 6300 388 6300 388 6395137 7515532 8869 044
Reserves and funds 9 7661307 7483 281 10 242 354 7659 112 10 242 354 (10 242 354) 10 242 354 10 242 354 10 242 354 10 242 354
Other - - - - - - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 10| 13700943 | 13078495  15513147| 13967388 | 16542741 (3941966)  16542741| 16637491 | 17757886 | 19111397
References

1. Detail breakdown in Table SA3 for Trade receivables from Exchange and Non-exchange transactions

2. Include completed low cost housing to be transferred to beneficiaries within 12 months detail provided in Table SA3

3. Include 'Construction-work-in-progress' (disclosed separately in annual financial statements) detail in SA3
4. Detail breakdown in Table SA3.

5. Detail breakdown in Table SA3.

6. Detail breakdown in Table SA3.

7 Detail breakdown in Table SA3.

8. Detail breakdown in Table SA3.

9. Detail breakdown in Table SA3. Includes reserves to be funded by statute.

10. Net assets must balance with Total Community Wealth/Equity

3323 15

©0) 20484707
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LIM354 Polokwane - Table A7 Budgeted Cash Flows

2024/25 Medium Term Revenue & Expenditure

Description HHH# 2020/21 2021/22 2022/23 Current Year 2023/24 Framework
R thousand Audited Audited Audited Original Budget Adjusted Full Year Pre-audit Budget Year |Budget Year +1| Budget Year +2
Outcome Outcome Outcome Budget Forecast outcome 2024/25 2025/26 2026/27
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 428138 433538 523 005 529076 529076 529076 529 076 578 163 601494 631782
Service charges 1602 160 1856 809 2095 158 2405037 2405037 2405037 2405037 2403 567 2678499 2990412
Other revenue 148 050 236 547 2390445 385110 404 071 404 071 404 071 257 354 249 858 273176
Transfers and Subsidies - Operational 1 1203 831 1276125 1231726 1575705 1546 089 1546 089 1546 089 1635205 1710 060 1752534
Transfers and Subsidies - Capital 1 883 555 680 120 659 393 705105 679678 679678 679678 739283 679 260 849670
Interest 4204 9427 34613 20940 40 940 40 940 40 940 37 399 39269 41625
Dividends - - - - - - - - - -
Payments
Suppliers and employees (296 759) (2 530 666) (3720 463) (4 608 366) (4511 029) (4511 029) (4511 029) (4786 916) (5162 512) (5572 961)
Interest - - - (42 309) (38 509) (38 509) (38 509) (39 528) (40 557) (41 608)
Transfers and Subsidies 1 - - - (11.041) (15221) (15221) (15221) (9 956) (9 956) (9 956)
NET CASH FROM/(USED) OPERATING ACTIVITIES 3973179 1961900 3213877 959 258 1040 134 1040 134 1040134 814571 745 414 914 673
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 540 2791 1919 - 5 5 5 5 5 5
Decrease (increase) in non-current receivables - (144) 144 - - - - - - -
Decrease (increase) in non-current investments - - - - - - - - - -
Payments
Capital assets (734 409) (834 294) (745 602) (870 983) (946 471) (946 471) (946 471) (774 112) (695 007) (849 073)
NET CASH FROM/(USED) INVESTING ACTIVITIES (733 869) (831 647) (743 539) (870983) (946 465) (946 465) (946 465) (774 107) (695 003) (849 068)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - - - -
Borrowing long term/refinancing = = = = = = = - - -
Increase (decrease) in consumer deposits - - - - - - - - - -
Payments
Repayment of borrowing (25 973) 1063 15338 (25 088) (25088) (25088) (25 088) (27778) (31078) (34 526)
NET CASH FROM/(USED) FINANCING ACTIVITIES (25 973) 1063 15338 (25 088) (25 088) (25 088) (25 088) (27 778) (31078) (34 526)
NET INCREASE/ (DECREASE) IN CASH HELD 3213337 1131316 2485676 63 187 68 580 68 580 68 580 12 685 19333 31079
Cash/cash equivalents at the year begin: 2 - 301154 232670 232670 184 371 184 371 184 371 184 371 197 056 216 390
Cash/cash equivalents at the year end: 2 3213337 1432470 2718 346 295 857 252 951 252 951 252 951 197 056 216 390 247 469
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LIM354 Polokwane - Table A8 Cash backed reserves/accumulated surplus reconciliation

Description Ref | 2020021 2021122 2022123 Current Year 2023/24 2024125 Medium Term Rovenue & Expenditure
ramework
R thousand Audited Audited Audited Original Budget Adjusted Full Year Pre-audit Budget Year |Budget Year +1 | Budget Year +2
Outcome Outcome Outcome Budget Forecast 2024/25 2025/26 2026/27
Cash and investments available
Cash/cash equivalents at the year end 1 3213337 1432470 2718 346 295 857 252 951 252 951 252 951 197 056 216 390 247 469
Other current investments > 90 days (2912 182) (1199 800) (2533 975) (0) 0 0 0 (0) (0) (0)
Non current Investments 1 - - - - - - - - - -
Cash and investments available: 301 155 232670 184 371 295 857 252 951 252 951 252 951 197 056 216 390 247 469
Application of cash and investments
Unspent conditional transfers 80525 155781 25714 155781 25772 25772 25772 25772 25772 25772
Unspent borrowing - - - - - - - - - -
Statutory requirements 2 (214 667) 14 367 (4519) 74 455 369 369 369 (4383) (255) 4563
Other working capital requirements 3 828 045 829 063 613278 857 004 583 960 583 960 583 960 570137 484 533 411811
Other provisions 20 665 22 407 9117 36 897 117 268 117 268 117 268 117 275 117 425 117 582
Long term investments committed 4 - - - - - - - - - -
Reserves to be backed by cash/investments 5 - - - - - - - - - -
Total Application of cash and investments: 714 568 1021617 643 590 1124137 727 369 727 369 727 369 708 801 627 474 559 728
rtfall) - ing Non-Current Creditors Trf to Debt Relief Benefits (#13414) (788 947) (459 218) (828 281) (474 417) (474 417) (474 417) (511745) (411 085) (312 259)
Creditors transferred to Debt Relief - Non-Current portion - - - - - - - - - -
Surplus(shortfall) - Including Non-Current Creditors Trf to Debt Relief Benefits (#13414) (788 947) (459 218) (828 281) (474 417) (474 417) (474 417) (511745) (411 085) (312 259)
References
1. Must reconcile with Budgeted Cash Flows
2. For example: VAT, taxation
3. Council approval for policy required - include sufficient working capital (e.g. allowing for a % of current debtors > 90 days as uncollectable)
4. For example: sinking fund requirements for borrowing
5. Council approval required for each reserve created and basis of cash backing of reserves - Total Reserves to be backed by cash/investments excl Valuation reserve
Other working capital requirements
Debtors - - - - - - - - - -
Creditors due 828 045 829 063 613278 857 004 583 960 583 960 583 960 570 137 484 533 411811
Total (828 045) (829 063) (613 278) (857 004) (583 960) (583 960) (583 960) (570 137) (484 533) (411811)
Debtors collection assumptions
Balance outstanding - debtors 893 298 1078922 1047 246 883770 1307 043 1307 043 1307 043 1624072 2278424 3022 849
Estimate of debtors collection rate 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Long term investments committed
Balance (Insert description; eg sinking fund)

Reserves to be backed by cash/investments

Housing Development Fund -
Capital replacement -
Self-insurance -
Compensation for Occupational Injuries and Diseases

Employee Benefit reserve

Non-current Provisions reserve

Valuation roll reserve

Investment in associate account

Capitalisation

Note:
6. Above reserves do not include Revaluation reserve. Revaluation reserve not required to be cash backed
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LIM354 Polokwane - Table A9 Asset Management

2024/25 Medium Term Revenue & Expenditure

Description HHH 2020/21 2021/22 2022/23 Current Year 2023/24 F
ramework
R thousand Audited Audited Audited Original Budget Adjusted Full Year Budget Year |Budget Year +1| Budget Year +2
Qutcome Outcome Qutcome Budget Forecast 2024/25 2025/26 2026/27
CAPITAL EXPENDITURE
Total New Assets 1 588 033 426 436 493 893 668 003 721206 721 206 658 335 573 892 735098
Roads Infrastructure 64 698 112 005 33791 78 580 70 855 70 855 84 440 57724 83761
Storm water Infrastructure - 2142 14 953 12594 10 165 10 165 19921 6980 -
Electrical Infrastructure 45519 41449 63514 87 443 70011 70011 52533 47 288 30108
Water Supply Infrastructure 194 289 132 863 166 845 187 281 228915 228915 228 291 131733 143 004
Sanitation Infrastructure 85037 36576 127 262 105 167 162 167 162 167 42178 135225 222182
Solid Waste Infrastructure 830 699 - 6087 6087 6087 24 355 31296 32822
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - -
Information and Communication Infrastructure N - - 249 0) 0) 958 899 1200
Infrastructure 390 465 325734 406 364 477 400 548 200 548 200 452 677 411145 513077
Community Facilities 84 664 29199 31486 73699 53903 53903 71279 45506 71652
Sport and Recreation Facilities 34 307 27238 11919 20024 26 024 26024 61475 49 485 47939
Community Assets 118 971 56 437 43405 93724 79 927 79 927 132754 94 991 119 591
Heritage Assets - - - - - - 50 - -
Revenue Generating - 2265 1461 10 505 18 048 18048 25739 19634 35346
Non-revenue Generating - - 4127 1108 1108 1108 - 934 457
Investment properties - 2 265 5588 11614 19 157 19 157 25739 20 567 35803
Operational Buildings 1158 248 1017 2173 1691 1691 461 902 6593
Housing - - - - - - - - -
Other Assets 1158 248 1017 2173 1691 1691 461 902 6593
Biological or Cultivated Assets - - 406 - - - - - -
Servitudes - - - - - - - - -
Licences and Rights - 91 94 - - - - - -
Intangible Assets - 91 94 - - - - - -
Computer Equipment 12929 2668 11697 466 2557 2557 1406 1597 1813
Furniture and Office Equipment 1162 3486 1538 469 469 469 500 750 816
Machinery and Equipment 9205 3731 7368 10 864 10 823 10 823 16 550 14700 18 570
Transport Assets 54143 31774 16 415 71293 58 382 58 382 28198 29241 38835
Land - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
Mature - - - - - - - - -
Immature - - - - - - - - -
Living Resources - - - - - - - - -
Total Renewal of Existing Assets 2 (204 207) (201 749) (158 358) (56 290) 24208 24 208 10 348 51898 (69 852)
Roads Infrastructure 11 (10 447) (98 435) (60 496) 7930 7930 5068 17 844 (84 299)
Storm water Infrastructure - - - - - - - - -
Electrical Infrastructure - 0 (1029) 3800 (44) (44) - - -
Water Supply Infrastructure - - 32 - - - 25 14 043 210
Sanitation Infrastructure - (190 079) 437 - (1811) (1811) - - -
Solid Waste Infrastructure - - - - - - - - -
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - -
Information and Communication Infrastructure - - - - - - - - -
Infrastructure 11 (200 526) (98 994) (56 696) 6074 6074 5092 31888 (84 089)
Community Facilities (203 506) 506 (58 761) 1 (1425) (1425) 8 100 (14 635)
Sport and Recreation Facilities - - (136) 238 547 547 4369 12 555 16 697
Community Assets (203 506) 506 (58 897) 239 (878) (878) 4377 12 655 2063
Heritage Assets - - - - - - - - -
Revenue Generating - - - - - - - - -
Non-revenue Generating - - - - - - - - -
Investment properties - - - - - - - - -
Operational Buildings (712) (1730) (467) 168 19011 19011 878 7355 12174
Housing - - - - - - - - -
Other Assets (712) (1730) (467) 168 19011 19011 878 7 355 12174
Biological or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - - -
Licences and Rights - - - - - - - - -
Intangible Assets - - - - - - - - -
Computer Equipment - - - - - - - - -
Furniture and Office Equipment - - - - - - - - -
Machinery and Equipment - - - - - - - - -
Transport Assets - - - - - - - - -
Land - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
Mature - - - - - - - - -
Immature - - - - - - - - -
Living Resources - - - - - - - - -
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Total Upgrading of Existing Assets 754 024 (1830) 297 430 (21777) (113111) (113111) 31502 (75 664) (39 644)
Roads Infrastructure 647 068 2457 312 350 (13457) (50 667) (50 667) 27273 32389 107 506
Storm water Infrastructure - - 0) (8 454) (9 542) (9 542) 39 (87 855) 26 957
Electrical Infrastructure - 66 - - - - 18 - 100
Water Supply Infrastructure (5528) 535 (16 267) 0) (17 644) (17 644) (221) 0 (42 500)
Sanitation Infrastructure 7 (1683) - - - - 5 - -
Solid Waste Infrastructure - - - - - - - - -
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - -
Information and Communication Infrastructure 2 (6) 70 414 (9 039) (9 039) 4 13 648 11760

Infrastructure 641549 1369 296 153 (21497) (86 892) (86 892) 27117 (41817) 103 822
Community Facilities (374) (2227) - (1192) (4778) (4778) 4388 (34 697) (140 848)
Sport and Recreation Facilities (142) (33) - 900 76 76 (14) 800 (2721)

Community Assets (516) (2 260) - (292) (4702) (4702) 4374 (33 897) (143 569)

Heritage Assets - - - - - - - - -
Revenue Generating - - - - - - - - -
Non-revenue Generating - - - - - - - - -

Investment properties - - - - - - - - -
Operational Buildings 112 991 (939) 1277 12 (21517) (21517) 11 51 103
Housing - - - - - - - - -

Other Assets 112 991 (939) 1277 12 (21517) (21 517) 11 51 103

Biological or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - - -
Licences and Rights - - - - - - - - -

Intangible Assets - - - - - - - - -

Computer Equipment - - - - - - - - -

Furniture and Office Equipment - - - - - - - - -

Machinery and Equipment - - - - - - - - -

Transport Assets - - - - - - - - -

Land - - - - - - - - -

Zoo's, Marine and Non-biological Animals - - - - - - - - -
Mature - - - - - - - - -
Immature - - - - - - - - -

Living Resources - - - - - - - - -

Total Capital Expenditure 1137 850 222 856 632 965 589 936 632 303 632 303 700 185 550 127 625 603
Roads Infrastructure 1777 104 015 247 706 4627 28118 28118 116 781 107 958 106 968
Storm water Infrastructure - 2142 14 953 4139 623 623 19 960 (80 876) 26 957
Electrical Infrastructure 45519 41516 62 485 91243 69 967 69 967 52 551 47 288 30 208
Water Supply Infrastructure 188 761 133398 150 611 187 280 21121 21121 228094 145777 100 714
Sanitation Infrastructure 85 044 (155 186) 127 699 105 167 160 356 160 356 42183 135225 222182
Solid Waste Infrastructure 830 699 - 6087 6087 6087 24 355 31296 32822
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - -
Information and Communication Infrastructure 94 (6) 70 663 (9 039) (9 039) 963 14 547 12 960

Infrastructure 1032025 126 578 603 523 399 207 467 383 467 383 484 887 401215 532 811
Community Facilities (119 217) 27 478 (27 275) 72 508 47699 47 699 75675 10908 (83 831)
Sport and Recreation Facilities 34165 27 205 11783 21163 26 647 26 647 65 830 62 841 61916

Community Assets (85 052) 54 683 (15 492) 93671 74 346 74 346 141 505 73749 (21915)

Heritage Assets - - - - - - 50 - -
Revenue Generating - 2265 1461 10 505 18 048 18 048 25739 19634 35 346
Non-revenue Generating - — 4127 1108 1108 1108 - 934 457

Investment properties - 2265 5588 11614 19 157 19 157 25739 20 567 35803
Operational Buildings 113437 (2421) 1827 2353 (814) (814) 1350 8308 18 869
Housing - - - - - - - - -

Other Assets 113 437 (2421) 1827 2353 (814) (814) 1350 8308 18 869

Biological or Cultivated Assets - - 406 - - - - - -
Servitudes - - - - - - - - -
Licences and Rights - 91 94 - - - - - -

Intangible Assets - 91 94 - - - - - -

Computer Equipment 12929 2668 11697 466 2557 2557 1406 1597 1813

Furniture and Office Equipment 1162 3486 1538 469 469 469 500 750 816

Machinery and Equipment 9205 3731 7368 10 864 10 823 10 823 16 550 14700 18 570

Transport Assets 54143 31774 16 415 71293 58 382 58 382 28198 29241 38835

Land - - - - - - - - -

Zoo's, Marine and Non-biological Animals - - - - - - - - -
Mature - - - - - - - - -
Immature - - - - - - - - -

Living Resources - - - - - - - - -

TOTAL CAPITAL EXPENDITURE - Asset class 1137 850 222 856 632 965 589 936 632 303 632 303 700 185 550 127 625 603
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ASSET REGISTER SUMMARY - PPE (WDV) 12 300 769 11 576 585 13424 533 11699 402 13 246 122 13 246 122 13 135 666 12 833 808 12 536 179
Roads Infrastructure 2967 203 3110333 3970405 3087 089 3874998 3874998 3792823 3613651 3430977
Storm water Infrastructure 434 630 418917 1335030 443759 1324 590 1324 590 1324026 1312 461 1300 317
Electrical Infrastructure 1453 832 961219 458 565 952 985 445 569 445 569 444 846 430427 415287
Water Supply Infrastructure 2024 056 2039 906 2058 167 2030136 2055899 2055899 2068177 2066 804 2064 923
Sanitation Infrastructure 1063 906 1063 906 1070676 1054 712 1061482 1061482 1060 985 1050 800 1040 105
Solid Waste Infrastructure 72167 72167 71671 37318 27 257 27 257 22913 (18 193) (74 472)
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - -
Information and Communication Infrastructure 20 209 20 209 20618 19 340 19749 19749 19702 18 740 17729
Infrastructure 8036 002 7 686 657 8985133 7625 340 8809 544 8809 544 8733472 8474 689 8194 867
Community Assets 2051997 1994 980 2333446 1979 539 2299 896 2299 896 2293372 2252517 2217765
Heritage Assets 21900 21868 21868 21868 21868 21868 21868 21868 21868
Investment properties 1132976 961 287 994 131 973 543 994 131 994 131 994 131 994 131 994 131
Other Assets 214 246 214 246 425 906 213990 425 603 425603 424 564 423 354 421974
Biological or Cultivated Assets 13479 20785 24274 20812 24274 24274 24 274 24274 24 274
Intangible Assets 195 498 38579 35094 190 094 35047 35047 35044 34992 34938
Computer Equipment 12 867 13707 13 649 2404 14 402 14 402 12329 11062 9867
Furniture and Office Equipment 15383 11884 6600 7 865 (308) (308) (3733) (14 392) (25 295)
Machinery and Equipment 44 892 42072 44145 48524 52 657 52 657 64 599 83186 112229
Transport Assets 197 815 205 660 188 783 251709 217 502 217 502 184 239 176 622 178 056
Land 363714 364 861 351505 363714 351505 351505 351505 351505 351505
Zoo's, Marine and Non-biological Animals - - - - - - - - -
Living Resources = = = = = = = = =
TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 12 300 769 11 576 585 13 424 533 11 699 402 13 246 122 13 246 122 13 135 666 12 833 808 12 536 179
EXPENDITURE OTHER ITEMS 1484 886 1645775 1466 568 964 286 1014 666 1014 666 1184 660 1282701 1370 612
Depreciation 887 679 762 176 723 166 272220 272220 272220 386 920 406 653 426 985
Repairs and Maintenance by Asset Class 597 207 883 598 743 402 692 066 742 446 742 446 797 740 876 048 943 627
Roads Infrastructure 73227 260 196 116 581 72 469 93 996 93996 101199 108 289 113 259
Storm water Infrastructure - - - - - - - - -
Electrical Infrastructure 108 569 132170 127 509 144 343 141622 141622 166 946 179 622 194 096
Water Supply Infrastructure 185421 222 507 223 147 186 411 194 966 194 966 203 863 229713 256 677
Sanitation Infrastructure 10 627 18 537 34 353 16716 16716 16716 17619 18518 19444
Solid Waste Infrastructure 79037 87 308 84 229 55 657 79757 79757 81064 95198 104 958
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - -
Information and Communication Infrastructure - - - - - - - - -
Infrastructure 456 881 720 717 585819 475 596 527 057 527 057 570 691 631340 688 434
Community Facilities 9487 11810 14334 22 405 22 350 22 350 23 557 24759 25997
Sport and Recreation Facilities 30 869 36 186 35421 40727 37087 37 087 38349 40 477 42 682
Community Assets 40 356 47 995 49755 63132 59 437 59 437 61906 65 236 68 679
Heritage Assets - - - - - - - - -
Revenue Generating - - - - - - - - -
Non-revenue Generating - - - - - - - - -
Investment properties - - - - - - - - -
Operational Buildings 42 305 44 553 33482 52918 46 189 46 189 54 088 57 000 60012
Housing - — - — - — - - -
Other Assets 42 305 44 553 33482 52918 46 189 46 189 54088 57000 60012
Biological or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - - -
Licences and Rights 10 105 11 686 7991 10 766 10 766 10 766 11347 11926 12522
Intangible Assets 10 105 11686 7991 10 766 10 766 10 766 11347 11926 12522
Computer Equipment 4045 6990 7048 8005 7005 7005 7383 7760 9148
Furniture and Office Equipment 8827 9283 9352 9756 18 256 18 256 17 242 18122 19028
Machinery and Equipment - - - 476 476 476 502 527 554
Transport Assets 34688 42374 49 956 71416 73 260 73 260 74 581 84139 85 250
Land - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
Mature - - - - - - - - -
Immature - - - - - - - - -
Living Resources - - - - - - - - -
TOTAL EXPENDITURE OTHER ITEMS 1484 886 1645775 1466 568 964 286 1014 666 1014 666 1184 660 1282701 1370 612
Renewal and upgrading of Existing Assets as % of total capex 48.3% -91.4% 22.0% -13.2% -14.1% -14.1% 6.0% -4.3% -17.5%
Renewal and upgrading of Existing Assets as % of deprecn 61.9% -26.7% 19.2% -28.7% -32.7% -32.7% 10.8% -5.8% -25.6%
R&M as a % of PPE 4.9% 7.6% 5.5% 5.9% 5.6% 5.6% 6.0% 6.8% 7.5%
Renewal and upgrading and R&M as a % of PPE 9.4% 5.8% 6.6% 5.3% 4.9% 4.9% 6.3% 6.6% 6.6%
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LIM354 Polokwane - Table A10 Basic service delivery measurement

2024/25 Medium Term Revenue & Expenditure

o 2020/21 2021/22 2022/23 Current Year 2023/24 Framework
Description it
Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Outcome | Outcome Outcome Bugdget Bllldgel Forecast 202425 2025126 2026027
Household service targets 1
Water:
Piped water inside dwelling - - - - - - - - -
Piped water inside yard (but not in dwelling) - - - - - - - - -
Using public tap (at least min.service level) 2 - - - - - - - - -
Other water supply (at least min.service level) 4 - - - - - - - - -
Minimum Service Level and Above sub-total - - - - - - - - -
Using public tap (< min.service level) 3 - - - - - - - - -
Other water supply (< min.service level) 4 - - - - - - - - -
No water supply - - - - - - - - -
Below Minimum Service Level sub-total - - - - - - - - -
Total number of households 5 - - - - - - - - -
Sanitation/sewerage:
Flush toilet (connected to sewerage) - - - - - - - - -
Flush toilet (with septic tank) - - - - - - - - -
Chemical toilet - - - - - - - - -
Pit toilet (ventilated) - - - - - - - - -
Other toilet provisions (> min.service level) - - - - - - - - -
Minimum Service Level and Above sub-total - - - - - - - - -
Bucket toilet - - - - - - - - -
Other toilet provisions (< min.service level) - - - - - - - - -
No toilet provisions - - - - - - - - -
Below Minimum Service Level sub-total - - - - - - - - -
Total number of households 5 - - - - - - - - -
Energy:
Electricity (at least min.service level) - - - - - - - - -
Electricity - prepaid (min.service level) - - - - - - - - -
Minimum Service Level and Above sub-total - - - - - - - - -
Electricity (< min.service level) - - - - - - - - -
Electricity - prepaid (< min. service level) - - - - - - - - -
Other energy sources - - - - - - - - -
Below Minimum Service Level sub-total - - - - - - - - -
Total number of households 5 - - - - - - - - -
Refuse:
Removed at least once a week - - - - - - - - -
Minimum Service Level and Above sub-total - - - - - - - - -
Removed less frequently than once a week - - - - - - - - -
Using communal refuse dump - - - - - - - - -
Using own refuse dump - - - - - - - - -
Other rubbish disposal - - - - - - - - -
No rubbish disposal - - - - - - - - -
Below Minimum Service Level sub-total - - - - - - - - -
Total number of households 5 - - - - - - - - -
Households receiving Free Basic Service 7
Water (6 kilolitres per household per month) - - - - - - - - -
Sanitation (free minimum level service) - - - - - - - - -
Electricity/other energy (50kwh per household per month) - - - - - - - - -
Refuse (removed at least once a week) - - - - - - - - -
Informal - - - - - - - - -
Cost of Free Basic Services provided - Formal Settlements (R'000
Water (6 kilolitres per indigent household per month) - - - - - - - - -
Sanitation (free sanitation service to indigent households) - - - - - - - - -
Electricity/other energy (50kwh per indigent household per month) - - - - - - - - -
Refuse (removed once a week for indigent households) - - - - - - - - -
Cost of Free Basic Services provided - Informal Formal Settlements (R'000 - - - - - - - - -
Total cost of FBS provided 8 - - - - - - - - -
Highest level of free service provided per household
Property rates (R value threshold) - - - - - - - - -
Water (kilolitres per household per month) - - - - - - - - -
Sanitation (kilolitres per household per month) - - - - - - - - -
Sanitation (Rand per household per month) - - - - - - - - -
Electricity (kwh per household per month) - - - - - - - - -
Refuse (average litres per week) - - - - - - - - -
Revenue cost of subsidised services provided (R'000 9
FProperty rates (tariff agjustment) ( Impermissanie values per section 1/ of MPKA) - - - - - - - - -
Property rates exemptions, reductions and rebates and impermissable values in
excess of section 17 of MPRA) 3824 22433 4905 79 668 79668 79 668 82058 85340 89607
Water (in excess of 6 kilolitres per indigent household per month) 59 354 6061 2 51441 51 441 51 441 56 070 61677 67 845
Sanitation (in excess of free sanitation service to indigent households) - 4423 2859 40733 40733 40733 3177 45336 48056
Electricity/other energy (in excess of 50 kwh per indigent household per month) 30738 21947 92 65752 65757 65757 71333 80 606 91085
Refuse (in excess of one removal a week for indigent households) 5270 8475 - 34149 34149 34149 36197 38007 40288
Municipal Housing - rental rebates - - - - - - - - -
Housing - top structure subsidies 6 - - - - - - - - -
Other - - - - - - - - -
Total revenue cost of idised services provided 99 186 63 339 7857 271742 271746 271746 288 835 310 967 336 881
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LIM354 Polokwane - Supporting Table SA1 Supportinging detail to 'Budgeted Financial Performance’

2020121 2021122 2022123 Current Year 2023/24 2024/25 Medium Term Revenue & Expenditure
Description Framework
Audited Audited Audited Original Budget Adjusted Full Year Pre-audit Budget Year |Budget Year +1 | Budget Year +2
Outcome Outcome Outcome Budget Forecast outcome 2024125 2025/26 2026/27
R thousand
REVENUE ITEMS:
Non-exchange revenue by source
Exchange Revenue 6
Total Property Rates 472799 550 482 578 246 702 110 702 110 702 110 702 110 723173 752 100 789705
Less Revenue Foregone (exemptions, reductions and
rebates and impermissable values in excess of section 17
of MPRA) 3824 22433 4905 79 668 79 668 79 668 79 668 82058 85340 89 607
Net Property Rates 468 974 528 049 573 341 622442 622 442 622442 622 442 641116 666 760 700 098
Exchange revenue service charges
Service charges - Electricity 6
Total Service charges - Electricity 1074 083 1239795 1180 297 1886 353 1886 358 1886 358 1886 358 2055788 2323040 2625035
Less Revenue Foregone (in excess of 50 kwh per indigent
household per month) 30738 21947 92 65752 65757 65757 65757 71333 80606 91085
Less Cost of Free Basis Services (50 kwh per indigent
household per month) - - - - - - - - -
Net Service charges - Electricity 1043 345 1217849 1180 206 1820 601 1820 601 1820 601 1820 601 1984 455 2242434 2533950
Service charges - Water 6
Total Service charges - Water 300 006 204 458 264 636 402277 402277 402277 402277 438 481 482330 530 563
Less Revenue Foregone (in excess of 6 kilolitres per
indigent household per month) 59354 6061 2 51441 51441 51441 51441 56 070 61677 67 845
Less Cost of Free Basis Services (6 kilolitres per indigent
household per month) - - - - - - - - -
Net Service charges - Water 240 651 288 397 264 634 350 836 350 836 350 836 350 836 382411 420 652 462718
Service charges - Waste Water Management
Total Service charges - Waste Water Management 162 380 167 570 159 069 188 052 188 052 188 052 188 052 199 335 209 301 221859
Less Revenue Foregone (in excess of free sanitation
service to indigent households) = 4423 2859 40733 40733 40733 40733 43177 45336 48 056
Less Cost of Free Basis Services (free sanitation service to
indigent households) - - - - - - - - -
Net Service charges - Waste Water Management 162 380 163 147 156 210 147 319 147319 147 319 147 319 156 158 163 966 173 804
Service charges - Waste Management 6
Total refuse removal revenue 141582 154 281 141795 175789 175789 175789 175789 186 336 195653 207 392
Total landfill revenue - - -
Less Revenue Foregone (in excess of one removal a week
to indigent households) 5270 8475 = 34149 34149 34149 34 149 36197 38007 40288
Less Cost of Free Basis Services (removed once a week to
indigent households) - - - - - - - - -
Net Service charges - Waste Management 136 312 145 806 141795 141 640 141 640 141 640 141 640 150 139 157 646 167 104
EXPENDITURE ITEMS:
Employee related costs
Basic Salaries and Wages 2 556 657 569 776 568 986 732368 627 182 627 182 627 182 849 115 896 692 946 019
Pension and UIF Contributions 107 935 111650 113877 171759 160 002 160 002 160 002 186 289 196714 207 539
Medical Aid Contributions 39804 42518 45207 50376 49749 49749 49749 56 394 59 550 62823
Overtime 9277 98 665 120 437 82068 99 396 99 396 99 396 57 370 60577 63910
Performance Bonus 42985 43992 45606 80 544 56 927 56 927 56 927 86437 91280 96299
Motor Vehicle Allowance 50449 55283 60 257 69979 66334 66 334 66334 80105 84 582 89226
Cellphone Allowance 225 163 96 149 159 159 159 145 163 161
Housing Allowances 11178 16 609 7986 10792 8915 8915 8915 11528 12171 12838
Other benefits and allowances 12932 13538 27812 11493 25162 25162 25162 8302 8767 9249
Payments in lieu of leave 29700 22792 23869 20213 34442 34 442 34 442 116 122 128
Long service awards (167) 4652 5286 14 567 8318 8318 8318
Post-retirement benefit obligations 4 25106 43454 47029 8000 7370 7370 7370 6500 6864 7242
Entertainment = = = = = = =
Scarcity - - - - - - -
Acting and post related allowance 3626 3658 5568 6646 9439 9439 9439 151 158 166
In kind benefits = = = = = = =
sub-total | 5 973 200 1026 750 1072016 1258 954 1153 395 1153 395 1153 395 1342452 1417629 1495 599
Less: Ef costs to PPE = = - - - - -
Total Employee related costs 1 973 200 1026 750 1072016 1258 954 1153 395 1153 395 1153 395 1342452 1417629 1495 599
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Depreciation and amorti

Depreciation of Property, Plant & Equipment 883254 762035 719 586 272173 272173 272173 272173 386 871 406 601 426 931

Lease amortisation 4426 142 3580 47 47 47 47 49 52 54

Capital asset impairment 4576 18528 31149 - - - -
Total Depreciation and amortisation 1 892255 780704 754315 272220 272220 272220 2712220 386 920 406 653 426 985
Bulk purchases - electricity

Electricity bulk purchases 765101 878 180 856 611 1162 130 1153 687 1153 687 1153 687 1303 666 1473143 1664 651
Total bulk purchases 1 765101 878 180 856 611 1162130 1153 687 1153 687 1153 687 1303 666 1473143 1664 651
Transfers and grants

Cash transfers and grants 66 558 45240 9671 11622 16 022 16 022 10153 10480 10480 10480

Non-cash transfers and grants 61153 - - - - - - - - -
Total transfers and grants 1 1271711 45240 9671 11622 16 022 16 022 10153 10 480 10 480 10 480
Contracted Services

Outsourced Services 354 440 345 485 311399 293776 357 884 357 884 357 884 382818 396 817 435 560

Consultants and Professional Services 245577 389762 282304 286 537 279 119 279119 2719119 301001 322 600 321454

Contractors 174 265 269 066 244184 259 679 289 146 289 146 289 146 292 343 306 529 320229
Total contracted services 774 282 1004313 837888 839992 926 149 926 149 926149 976 161 1025 946 1077 243
Operational Costs

Collection costs 0 0) 160 0 0 0 0 0 0 0

Contributions to ‘other' provisions 772 - 8177) 135 135 135 135 143 150 157

Audit fees 13839 15140 16190 16 000 16 000 16 000 16 000 16 864 18804 20745

Other Operational Costs 202438 224 420 250172 292228 373 547 373 547 373 547 393719 412718 432354
Total Operational Costs 1 217049 239 560 258 345 308 363 389 683 389 683 389 683 410725 431672 453 256
Repairs and Maintenance by Expenditure Item 8

Employee related costs 209 530 233064 252771 277993 252191 252191 252191 288 555 304 714 321473

Inventory Consumed (Project Maintenance) 49 195 46126 46 456 39682 47537 47537 47537 57603 72 496 86 120

Contracted Services 329935 589 063 433 681 350 062 419 367 419 367 419 367 426717 472612 509 591

Operational Costs 8547 15345 10 494 24328 23352 23352 23352 24 865 26226 26442
Total Repairs and Mai i 9 597 207 883 598 743 402 692 066 742 446 742 446 742 446 797 740 876 048 943 627

Inventory Consumed

Inventory Consumed - Water 147 684 171830 153773 253732 208 689 208 689 208 689 220 442 231685 243 269
Inventory Consumed - Other 59521 85462 85972 82752 105 852 105 852 105 852 125 554 148 911 175 386
Total Inventory Consumed & Other Material 207 204 257 292 239744 336 483 314 542 314 542 314 542 345 996 380 595 418 655
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LIM354 F - Supporting Table SA2 Matrix Financial Perf Budget (revenue source/expenditure type and dept.)
Vote 1 - Chief Vote 2- Vote 3 - Water | Vote 4 - Energy Vote 5 - Vote 6 - Public Vote 7 - Vote 8 - Vote 9 - Budget| Vote 10- Vote 11 - Vote 12- Vote 13- Vote 14 - Vote 15 - Total
Description P opera.(ions Municipal | and sanitation services Comm.unity safety Corporate and| Planning ?nd and Tl.easury Tlans;?on Human
office managers Services Shared Economic office Operations Settlement
office Services Development

R thousand 1

Revenue 1 2 3 4 5 6 7 8 9 10 1" 12 13 14 15

Exchange Revenue
Service charges - Electricity - - - 1984 455 - - - - - - - = 1984 455
Service charges - Water - - 382411 - - - - - - - - = 382411
Service charges - Waste Water Management - - 156 158 - - - - - - - = = 156 158
Service charges - Waste Management - - - - 150 139 - - - - - - - 150 139
Sale of Goods and Rendering of Services - - - - 2492 1958 8 7790 n 2304 273 - - 14902
Agency services - - - - - - - - - 33467 - - - 33467
Interest = = = = = = = = = = = = = -
Interest eamed from Receivables = = 33004 47179 9376 = = = 4200 = = = = 93759
Interest eamed from Current and Non Current Assets = = = = = = = = 42987 = = = = 42987
Dividends = = = = = = = = = = = = = -
Rent on Land = = = = = = = = = = = = = -
Rental from Fixed Assets - - - - 3032 4 4144 8499 - - (2542) - - 13138
Licence and permits. - - - - - 14263 - - 1000 - - - - 15263
Operational Revenue 5 2 4 7 262 227 3514 15447 21438 80 7 - - 40993

Non-Exchange Revenue
Property rates - - - - - - - - 641116 - - - - 641116
Surcharges and Taxes - - - - - - - - - - - - - -
Fines, penalties and forfeits 5 - 17 7819 173 35945 - - 39 - - - - 44152
Licences or permits - - - - - 3 - - - - - - - 3
Transfer and subsidies - Operational 18 324 - 30975 191 2000 2200 - 6967 1421800 152747 - - - 1635205
Interest = = = = = = = = 23 440 = = = = 23440
Fuel Levy - - - - - - - - - - - - - -
Operational Revenue - - - - - - - - - - - - - -
Gains on disposal of Assets - - - - - - - - - - - - - -
Other Gains = = = = = = = = = = = = = -

Di Operations - - - - - - - - - - - - - -

Total Revenue (excluding capital transfers and contribution| 18334 2 602 723 2039 650 167 473 54 600 7667 38703 2156 097 188 599 (2 262) - - - 5271 586

Expenditure
Employee related costs 93464 27 535 169 237 114 589 225969 293541 122 660 76 357 117214 68 205 23145 - - 1331918
Remuneration of councillors = 47455 = = = = = = = = = = = 47 455
Bulk purchases - electricity - - - 1303 666 - - - - - - - - - 1303 666
Inventory consumed 4009 205 266 784 30602 14770 8374 4968 800 339 11966 127 - - 345996
Debt impairment - - 26 250 95935 7 464 - - - 32799 - - - - 162 447
Depreciation and amortisation 210 1809 68 355 16 858 73047 6910 13112 10216 818 194 306 1219 - - 386 920
Interest - - - - - - 2232 - 40493 - - - - 42724
Contracted services 40143 11432 143 309 57 599 113108 102 377 112308 8816 171970 214163 936 - - 976 161
Transfers and subsidies = 10480 = = = = = = = = = = = 10 480
Imecoverable debts written off = = 37 342 12447 12447 = = = 62237 = = = = 124473
Operational costs 22819 20015 28223 28333 59571 14522 98793 12700 114 350 10 586 813 - - 410725
Losses on disposal of Assets - - - - - - - - - - - - - -
Other Losses - - - - - - - - - - - - - -

Total 160 705 118 930 739 501 1660 030 506 375 425724 354 074 108 890 543 272 499 226 26239 - - - 5142 966

Surplus/(Deficit) (142371), (118 928) (136 778), 379 621 (338 902) (371125) (346 407) (70 187) 1612825 (310 627) (28 501) - - - 128 620
Transfers and subsidies - capital (monetary
allocations) = = 315778 12573 94 405 8981 = 17 657 = 289889 - - - 739 283
Transfers and subsidies - capital (in-kind) - - - - - - - - - - - = = -

Surplus/(Deficit) after capital transfers & (142371) (118 928) 179 000 392194 (244 497) (362 144) (346 407) (52 530) 1612825 (20738) (28501) - - - 867 904

contributions
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LIM354 Polokwane - Supporting Table SA4 Reconciliation of IDP strategic obji and budget (| )
Strategic Objective Goal Soal 202021 021122 2022023 Curtent Year 2023124 2024125 Wedium Term Reverue & Expendiure
Ref
Audited Audited Audited Original Budget Adjusted Full Year Budget Year |Budget Year +1| Budget Year +2
R thousand Outcome Outcome Outcome 9! 9 Budget Forecast 2024/25 2025/26 2026/27
to other priorities 2
|To(a| Revenue ing capital transfers and 1 - - - - - - -
References

1. Total revenue must reconcile to Table A4 Budgeted Financial Performance (revenue and expenditure)
2. Balance of allocations not directly linked to an IDP strategic objective
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LIM354 Polokwane - Supporting Table SA5 Reconciliation of IDP strategic objectives and budget (operating

g expenditure)

Strategic Objective Goal Goal 2020121 2021122 2022123 Current Year 2023/24 2024125 Medium Term Revenue & Expenditure
Code Ref Framework
Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2

R Outcome Outcome Outcome Budget Budget Forecast 2024/25 2025/26 2026/27
Allocations to other priorities
Total 1 - - - - - - - - -
References
1. Total expenditure must reconcile to Table A4 Budgeted Financial f (revenue and
2. Balance of allocations not directly linked to an IDP strategic objective

check op expenditure balance (4315312) (4998309  (5106987)  (4550034)  (4583348)  (4583348) (51535000  (5542687)  (5963517)
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LIM354 Polokwane - Supporting Table SA6 Reconciliation of IDP strategic objectives and budget (capital expenditure)

Strategic Objective Goal Goal 202122 Current Year 2023124 2024/25 Medium Term Revenue & Expenditure
Code Ref Framework
Audited Original Budget Adjusted Full Year Budget Year |Budget Year +1| Budget Year +2

R thousand Outcome ginal Budg Budget Forecast 2024125 2025126 2026127
Allocations to other priorities 3
Total Capital 1 - - - - - -
References
1. Total capital expenditure must reconcile to Budgeted Capital Expenditure
2. Goal code must be used on Table SA36
3. Balance of allocations not directly linked to an IDP strategic objective

check capital balance (685 491) (797 239) (866 335) (866 335) (814 855) (731 587) (893 761)
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LIM354 Polokwane - Supporting Table SA7 Measureable performance objectives

Current Year 2023/24

2024/25 Mediur

2020/21 2021/22 2022/23
Description Unit of measurement
Audited Audited Audited
Outcome Outcome Outcome

Original Budget

Adjusted
Budget

Full Year Budget Year
Forecast 2024/25

Vote 1 - Financial Services

Vote 2- Ci ity and Operational Services

Vote 3 - Engineering and Planning Services

Vote 4 - Corporate and Protection

Vote7-E ic Devel and Strategic Services
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1. Include a measurable performance objective for each revenue source (within a relevant function) and each vote (MFMA s17(3)(b))
2. Include all Basic Services performance targets from 'Basic Service Delivery' to ensure Table SA7 represents all strategic responsibilities
3. Only include prior year comparative information for individual measures where relevant activity occurred in that year/s
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n Term Revenue & Expenditure

Framework
Budget Year +1| Budget Year +2
2025/26 2026/27
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LIM354 Polokwane - Supporting Table SA8 Performance indicators and benchmarks

2024/25 Medium Term Revenue &

Description of financial indicator Basis of lati 20 2z i cuent Yoar 202424 Expenditure Framework
Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast 2024/25 +12025/26 | +22026/27

Borrowing Management
Credit Rating
Capital Charges to Operating Expenditure Interest & Principal Paid /Operating 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Capital Charges to Own Revenue Finance charges & Repayment of borrowing 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Borrowed funding of ‘own' capital expenditure Borrowing/Capital expenditure excl. transfers 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Safety of Capital
Gearing Long Term Borrowing/ Funds & Reserves 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Liquidity
Current Ratio Current assets/current liabilities 13 13 17 1.1 17 1.7 17 1.9 22 23
Current Ratio adjusted for aged debtors Current assets less debtors > 90 days/current 13 1.3 1.7 1.1 1.7 1.7 1.7 19 22 23
Liquidity Ratio Monetary Assets/Current Liabilities 08 08 1.0 0.7 1.0 1.0 1.0 11 1.3 14
Revenue Management
Annual Debtors Collection Rate (Payment Level %)  |Last 12 Mths Receipts/Last 12 Mths Billing 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Current Debtors Collection Rate (Cash receipts % of 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Ratepayer & Other revenue)
Outstanding Debtors to Revenue Total Outstanding Debtors to Annual Revenue 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Longstanding Debtors Recovered Debtors > 12 Mths Recovered/Total Debtors >
Creditors Management
Creditors System Efficiency % of Creditors Paid Within Terms

(within"MFMA' s 65(e))
Creditors to Cash and Investments 0.0% 275.3% 263.6% 368.3% 316.7% 316.7% 316.7% 309.2% 245.9% 190.3%
Other Indicators

Total Volume Losses (kW) technical

Total Volume Losses (kW) non technical
Electricity Distribution Losses (2) Total Cost of Losses (Rand ‘000)

% Volume (units purchased and generated

less units sold)/units purchased and generated

Bulk Purchase
Water Volumes :System input Water treatment works

Natural sources

Total Volume Losses (k£)

Total Cost of Losses (Rand '000)
Water Distribution Losses (2) o .

% Volume (units purchased and generated

less units sold)/units purchased and generated
Employee costs Employee costs/(Total Revenue - capital 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Remuneration Total remuneration/(Total Revenue - capital 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Repairs & Maintenance R&M/(Total Revenue excluding capital 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Finance charges & Depreciation FC&D/(Total Revenue - capital revenue) 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
IDP regulation financial viability indicators
i. Debt coverage (Total Operating Revenue - Operating 387.8 116.4 199.2 120.8 1206 120.6 132.0 1342 136.9 -
ii.0/S Service Debtors to Revenue Total outstanding service debtors/annual 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
iii. Cost coverage (Available cash + Investments)/monthly fixed - - - - - - - - - -
References
1. Consumer debtors > 12 months old are excluded from current assets
2. Only include if services provided by the municipality
Calculation data
Debtors > 90 days
Monthly fixed operational expenditure 240 432 270918 255757 324 242 314 208 314 208 313719 349 006 376 488 406 335
Fixed operational expenditure % assumption 40.0% 40.0% 40.0% 40.0% 40.0% 40.0% 40.0% 40.0% 40.0%
Own capex 147 518 165 750 107 860 184104 275249 275249 275249 172 000 140 926 154 918
Borrowing - - - - - - - - - -
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LIM354 Polokwane - Supporting Table SA9 Social, economic and ic statistics and

202021 2021122 2022123 | Current Year | 2024/25 Medium Term Revenue & Expenditure
202314 Framework
Description of economic indicator Basis of calculation 2001 Census | 2007 Survey | 2011 Census
Outcome | Outcome | Outcome Original Outcome | Outcome | Outcome
R Budget
el
Demoaraphics

Population

Females aged 5- 14
Males aged 5 - 14
Females aged 15 - 34
Meles aged 15 - 34
Unemployment

Monthly household income (no. of households) 1.12
No ncome
R1-R1600
R1601-R3200
R3201-R6400

R 401 - R12800
R12801-R25 600
R25601-R51200
R52201-R102400
R102401 - R204 800
R204 801 - R409 600
R409 601 - R819200
>R819200

Poverty profiles (no. of households)
<R5 500 per household per month 13
Insert description 2

Householdidemoaraphics (000)

Number of people in municial area
Number of poor people in municpal area
Number of househokds in municipal area
Number of poor households in municpal area
Definiion of poor househoid (R per month)

Housina statistics 3
Formal

Informal

Total number of households - - - - - -
Dwelings provided by municgalty 4

Dwelings provided by provincels
Dwelings provided by privae sector 5
Total new housing dwellings

Economic

Infitonfinfiation outook (CPIX)
Interest rate - borrowing
Interest rale - nvestment
Remuneration increases
Consumplon arowth (electrity)
Consumpton growth (water)

Collection rates 7
Propertytaxisenvice charges
Rentaloffaciies & equipment
Interest - external investments
Interest - deblors

Revenue from agency senvices
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Detail on the provision of municipal services for A10

2024125 Medium Term Revenue & Expenditure

202021 2021122 2022123 Current Year 2023/24 Framework

Total municipal services

oucome | outcome | Outcome Original Adjusted Ful Year | BudgetYear | BudgetYear | Budget Year
R, Budget Budget Forecast 202425 | +12025026 | +22026027
Household service targets (000
Wat

Piped water inside dwellng - - - - - - - - -
Piped water inside yard (but not n dweling) - - - - - - - - -
8 Using publictap (et least min.service level) - - - - - - - - -
10 Other water supply (atleast min service level) - - - - - - - - -
Minimum Service Level and Above sub-total - - - - - - - _ _
9 Using pubictap (< min servce level) - - - - - - - - -
10 Other water supply (< min.service level) - - - - - - - - -
Nowaler supply - - - - - - - - -
Below Minimum Service Level sub-tofal - - - - - - N - -
Total number of households - - - - - - - - -
Sanitation/sewera
Flush tolt (conneced o sewerage) - - - - - - - - -
Flush tolt with septic tank) - - - - - - - - -
Chemical olet - - - - - - - - -
Pittolet (ventiated) - - - - - - - - -
Other tollet provisions (> min servie level) - - - - - - - - -
Minimum Service Level and Above sub-total - - - - - - - _ _
Bucket oiet - - - - - - - - -
Other tollet provisions (< min service level) - - - - - - - - -
No ofet provisions - - - - - - - - -
Below Minimum Service Level sub-tofal - - - - - - N - -
Total number of households - - - - - - - - -
Energy:
Elecirily (atleast min servie level) - - - - - - - - -
Electrity - prepaid (min service level) - - - - - - - - -
Minimum Service Level and Above sub-total - - - B B B B - -
Electicty (< min service evel) - - - - - - - - -
Electriiy - prepaid (< min.service level) - - - - - - - - -
Other energy sources - - - - - - - - -
Below Minimum Service Level sub-lotal - - - - - - - - -
Total number of households - = = - N N - _ _
Refuse:
Removed atleast once a week - - - - - - - - -
Minimum Service Level and Above sub-total - - - B B B B - -
Removed less frequently than once aweek - - - - - - - - -
Using communal refuse dump - - - - - - - - -
Using own refuse dump - - - - - - - - -
Other rubbish disposal - - - - - - - - -
No rubbish disposal - - - - - - - - -
Below Minimum Service Level sub-otal - - - - - - - - -
Total number of households - = = - N N - _ _

ue & Expenditure

2024125 Medium Term Rever
202021 2021122 202223 Current Year 2023124 ps

n
ramework

Municipal in-house services
Outcome | Outcome | Outcome

Original Adjusted Ful Year | Budget Year | Budget Year | Budget Year
Budget Budget Forecast 202425 | 1202526 | +2206027

Household service targets (000)
Water

Piped water inside dwellng

Piged water inside yard (but notn dweling)
8 Using publict2p (et least min service level)
10 Other water supply (at east min servce level)
Minimum Service Level and Above sub-total - - - - - - - - -
9 Using puble tap (< min service evel)
10 Other water supply (< min.service evel)

No water supply

Below Minimum Service Level sub-totel - - - - - - - - -

Total number of households - - - - - - - - -

Flush tolt (conneced to sewerage)
Flush tolet (with septic tank)
Chemical tolet
Pittolet (ventieted)
Other tollet provisions (> min servie level)
Minimum Service Level and Above sub-total - - - - - - - - -
Bucket et
Other tollet provisions (< min servie level)
No toet povisions
Below Minimum Senvice Level sub-total - - - - - - - - -
Total number of households - - - - N N - - -
Energy:
Electrity (atleast min servie level)
Electicy - prepaid (min.servioe level)
Minimum Service Level and Above sub-total - - - - - - - - -
Electrity (< min.service level)
Electricty - prepaid (< min.service level)
Other energy sources
Below Minimum Service Level sub-otal - - - - - - - N N
Total number of households - - - - - - - - -
Refuse:
Removed ateast once a week
Minimum Service Level and Above sub-total - - - - - - - - -
Removed less frequenty than onoe a week
Using communal refuse dump -
Using own refuse dump =
Other rubbish disposal = = - -
No rubbish disposal
Below Minimum Service Level sub-otal - - - - - - - N N
Total number of households - - - - N N = - -
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2024125 Medium Term Revenue & Expenditure
202021 2021122 2022123 Current Year 2023/24 Framework

Municipal entity services

Outcome Outcome Outcome

Original Adjusted Ful Year | BudgetYear | BudgetYear | Budget Year
Budget Budget Forecast 202425 | +12025026 | +22026027

(000

Name of municipal entity Water:
Piped water inside dwellng
Piped water inside yard (but notn dweling)
8 Using publictap (et least min.service level)
10 Other water supply (atleast min service level)
Minimum Service Level and Above sub-total - - -
9 Using publetap (< min service evel)
10 Other water supply (< min.service level)
Nowaler supply

Below Minimum Service Level sub-tofal - - -
Total number of households - - - - - - - - -
sa

Name of municipal entity nisewera
Flush tolt (conneced o sewerage)
Flush tolt with septic tank)
Chemical olet
Pittolet (ventiated)
Other tollet provisions (> min servie level)
Minimum Service Level and Above sub-total - - -
Bucket loet
Other tolletprovisions (< min service level)
No ofet provisions
Below Minimum Service Level sub-tofal - - -
Total number of households - - - - - - - - -
Name of municipal entity Energy:
Elecirily (atleast min servie level)
Electrity - prepaid (min service level)
Minimum Service Level and Above sub-total - - -
Electicty (< min service evel)
Electriiy - prepaid (< min.service level)
Other energy sources
Below Minimum Service Level sub-otal - - -
Total number of households - - -
Name of municipal entity Refuse:
Removed atleast once a week
Minimum Service Level and Above sub-total - - -
Removed less frequently than once aweek
Using communal refuse dump
Using own refuse dump
Other rubbish disposal
No rubbish disposal
Below Minimum Service Level sub-otal - - -
Total number of households - - -

2024125 Medium Term Revenue & Expenditure
202021 2021122 202223 Current Year 2023124 ps . pel

ramewort
Services provided by ‘external mechanisms'

oucome | outcome | Outcome Original Adjusted Ful Year | BudgetYear | BudgetYear | Budget Year
R, Budget Budget Forecast 202425 | +12025026 | +2206027
Names of viders (000
Water:

Piped water inside dweling

Piped water inside yard (but notn dweling)
8 Using publict2p (et least min service level)
10 Other water supply (atleast min service level)
Minimum Service Level and Above sub-total - - -
9 Using puble tap (< min service evel)
10 Other water supply (< min.service level)

Nowater supply

Below Minimum Service Level sub-totel - - -

Total number of households - - - - - - - - -

Flush tolt (conneced to sewerage)
Flush tolet (with septic tank)
Chemical tolet
Pittolet (ventieted)
Other tollet provisions (> min servie level)
Minimum Service Level and Above sub-total = - -
Bucket et
Other tollet provisions (< min servie level)
No toet provisions
Below Minimum Service Level sub-totel - - N
Total number of households N - -
o 6 orovi Energy:
Electrity (atleast min servie level)
Electicy - prepaid (min.servioe leve)
Minimum Service Level and Above sub-total - - N
Electricty (< min.service level)
Elechricty - prepaid (< min.service level)
Other energy sources
Below Minimum Service Level sub-otal - - -
Total number of households - - - - - - - - -
Names of service prov Refuse:
Removed ateast once a week
Minimum Service Level and Above sub-total - - N
Removed less frequenty than onoe a week
Using communal refuse dump
Using own refuse dump
Other rubbish disposal
No rubbish disposal
Below Minimum Service Level sub-otal - - -
Total number of households - - - - N N = - -

202021 2021122 2022023 Current Year 2023124 2024125 'ﬂed'umTFe’r::“l::\:':ue & Expenditure
Detail of Free Basic Services (FBS) provided

Budget Year

Outcome Outcome Outcome 422026027

Original | Adjusted ‘ FullYear | Budget Year | Budget Year
Budaet Budaet Forecast | 202425 | +12026026
Electricity Ref. [ Location of households for each tvpe of FBS | I I I
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Listtype of FBS service

Formal settlements - (50 kwh per indigent household
ver month Rands)
Number of HH receivina this tvoe of FBS

Informal settlements (Rands)

Number of HH receiving ths ype of FBS

Informal settlements targeted for upgrading (Rands)
Number of HH receiving ths type of FBS

g in informal backyard rental agreement (Rands)
Number of HH receiving ths type of FBS

Other (Rands)

Number of HH receiving ths type of FBS

Total cost of FBS - Electricitv for informal settlements

Water Ref.

Lsttype of FBS sevice:

Location of households for each type of
(6 kiloltre per

per month Rands)

Number of HH receivina ths tvoe of FBS
Informal settlements (Rands)

Number of HH receivina ths tvoe of FBS
Informal settlements taraeted for uparading (Rands)
Number of HH receivina ths tvoe of FBS

formal backyard rental aareement (Rands)
Number of HH receivina ths tvoe of FBS

Other (Rands)

Number of HH recs

Total cost of FBS - Water for informal settlements

Sanitation R

Listtype of FBS service

Location of households for each type of FBS

Formal settlements - (free sanitation service to indigent
households)

|Number of HH receivina this tvoe of FBS

Informal settlements (Rands)

|Number of HH receivina this tvoe of FBS

Informal settlements taraeted for uoaradina (Rands)
|Number of HH receivina this tvoe of FBS

Livina in informal backvard rental aareement (Rands)
|Number of HH receivina this tvoe of FBS

Other (Rands)

| Number of HH rece

Total cost of FBS - Sanitation for informal settlements

Refuse Removal R

Listtype of FBS sevice:

Location of households for each type of FE

Formal settlements - (removed once a week to indigent
households)

Number of HH receivina this fvoe of FBS

Informal settlements (Rands)

Number of HH receivina this fvoe of FBS

Informal settlements taraeted for uparadina (Rands)
Number of HH receivina this fvoe of FBS

formal backvard rental aareement (Rands)
Number of HH receivina this fvoe of FBS

Other (Rands)

Number of HH receivina this fvoe of FBS

Total cost of FBS - Refus:

References
1

3. Include total of all housing units within the municiality
4. Nur

5

6. %
7. Insertactualor estimated % coll d a5 a basis for

8. Stand distance <= 200m from dwelling

9. Stand distance > 200m from dwelling

10. Borehole, spring, rain-waler tank .

11. Must agree to total number of households in municipal area
12 4

A 2011 Questionnaire

13 R capita per.
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0 Supporting Table SA10 Funding measurement

. o ozt oz Current Yoar 212223 82324 Weium Tom Rvene & Expandiure
Description section | R
Audied | Audted | Audted | Original | Adjusted | FullYear | Pre-audit | Budget Year | Budget Year | Budget Year
Outcome | Outcome | Outcome | Budaet daet | Forecast | outcome | 202324 | +12024:
Casticash equivalrts at the year beg - RO0 oo | 1 - 301 154 22670 22670 184371 184371 84371 184371 197056 21630
Cash + imestments t theyr end ess appicatons - R0 e | 2 wisag|  gmen|  wsoze)|  @msas|  wem)|  @wen|  @aem| | wioss)| (12259
(Cash year endimonthly empoyesisuppler payments i | 3 - - - - - - - - - -
Surplusi(Defict) exciding depreciaton offsets: RO0O o |4 wetes|  ren|  @aeaz|  1t0an | tomez | towoz| 100z 857369 8620 | 1004862
Senice chargerev % change - macro CPIX target exciusive ea@| 5| NA 2% 2% 71% (60%) (60%) (60%) 15% 2% 4
Cash receipts % of Repayer & Ot revenve Ba@| 6| 6% 5% %1% am 0% 0% 0% 5% @7 2m
Debtimpairment expense as a % oftota bilal revenue eta | 7| 00w (X 0% 88% 50% 50% 50% g % %
Capital payments % of captal expendture 1B1cte| 8| 0o 0o 0% (1 o0o% (1 (1 (1 o0o% 0%
Boroving recspts % of captal expendiure (exc. transtrs) s | 9| oo (X 0% 0% 0% 0% 0% 0% 0% 0%
Grants % of Gowt. egsatedgazeted alocations eha | 10 0% 00 0%
Current consumer debtors % change - ncrdecr) e |11 NA 08% @) (156%) 9% 0% 0% 23% w03 2%
Lo tem receivbles % change - ncrdecr) we | 2| NA (1000%) 0% 00% (100.0%) 0% 0% 0% I 0%
R8N % of Property Plant & Equipment 200 | 15| 4s% 8% 55% 59% 56% 56% 60% 68% 5% 0%
st rencwil s of capta bucget 20 | 18] 2ean (2a4%) (7% 1% 28% 28% 0% 13% 1% 8%
References
1
2
3
4 ndiative of funded oprational requirements
5
6
7
8
9. ndiative o compliance with borowing onl for th capital budget - should ot exceed 100% uness rfiancing
10, Substantiton o National/Province allocations nclced in buoget
1
2
1
14 Indicative of  credibe allowance for asset reney
Supporting indicators
% inortotal service charges (incl prop rates) 18t 0% 142% (12%) B1% 00 0% 0% 5% 102% 108%
% nc Property Tax ol 0% 126% 8% 86% 00 0% 0% 30% 4% 50%
% incr Senvoe charges - Electcty 1Bt 0% 167% @1%) 3% 0% 0% 0% 90% 0% 3%
% incr Senvioe charges - Water 8l 0% 198% ©2%) 26% 0% 0% 0% 90% 00% 100%
% incr Senvoe charges - Waste Water Managerment 1Bt 0% o0s% 3% 7%) 00 0% 0% 60% 50% 60%
% incr Senvioe charges - Waste Management 8l 0% 0% &%) ©1%) 00 0% 0% 60% 50% 60%
% incrin Sae f Goods and Rendering of Sevices 18t 0% 0o 0% 00% 0% 0% 0% 00% 0% 00%
Total bilab revnue (i 2051664 | 2343247 |  23t6teT | 3062 |  30meed |  a0e2e% | 30mew |  33eze|  3esiess |  aowmens
senice charges 2051664 | 2343247 |  23t6te7 |  30s2sas |  3omoeds |  a0msk | somms| 3seze|  aestess |  aowmens
Properyrates oo 974 28049 st 242 242 w22 | a2 641116 666760 700088
Senice charges - lctcty revenve fo3s| 1217849 | 1180206 [ 180601 |  1a20601 |  te0eor | teeot | 1osass| 22e04% | 253950
eice charges - wate revenue 20651 288397 20463 8% 308% B06% | 606% ‘2411 652 462718
Sevice charges - santaion revenve 162380 163147 196210 147319 147319 147319 147319 166 168 163966 173804
senice charges - refuse removal 136312 145 806 141795 141640 141640 141660 141640 160139 157646 167 104
gency senices 2640 2865 255 3em 31674 3em 3174 3467 14 3124
Capital expensiure excusing capta grant funding 146633 165750 107 860 184104 2529 asue | w529 172000 14096 154918
Cash rceips from rtepayers ol 2178348 | 25266%4 | 5008607 | 3319223 | 333614 | aie4 | 3wied | 32m90e4 |  3sees0 | 3ewsan
Ratepeyer & Other revenve 1Bt amsen | suase | seteses | esesss |  eswsw |  esiesw| eouse| ase30se|  sevren | 4200286
Change n consumer deblors (curent and nor-urtent) NA 185 624 @ers| e o - - 37028 654352 425
Operating and CapialGrant Revenve 1Bt 2151977 | 1amaw | 20isse2 | 2280810 | 225768 | 2zms7es| 225768 | 237a4e8|  2am9a0 | 260224
Captal expensure - total 201 80879 68541 64004 797239 86335 635 | 86633 814855 731567 693761
Capial expensiure - renewal 2(1)) @a2n| o179 (188368) (562%0) 24208 %M 1038 51698 (69852)
Supporting benchmarks
Growth guielne meximum 60% 60% 60% 60% 60% 60% 60% 60% 60% 60%
cPl qudeine 4% g% 8% 50% 50% 50% 50% 54% 56% 54%
DoRA operating granis tolal MFY
DoRA capial grantsttal MFY
Provincial operatng rants
Provncial captal grats
District Muricpaity grants
Total gazetetachise national, provinciel and distict grats - - -
verage annual colecton rte (arears ncushe)
DoRA operating
Listoperating grants
DoRA capital
Lt capita grants
Trend
Change n consumer Gebors (curent and or-urtet) NA 185 624 GeT) (s34 a2 - - 317028 654352 4425
Total Operating Revenue 36%362| 400154 | 4160977 |  A%5N02| 49692 | 4995692 | 49%6% | 5271566 5699725 | 68709
Total Operating Expenditure 353z | asesxs | steser |  4s00w | aswus | 4se3ne | aswns|  siesio | ssoes | 5%351
rating Performance Surplus/(Deficit soan|  (@estss)|  @roi)| sz 2 o | 118086 157040 1851902
(30 June 2012) 184371
Revenue
% Increase in Total Operaing Revene 02% as% 186% (02%) 00% 00% 68% 81% 9%
% Increese in Property Rees Retenue 126% 5% 86% 00 0% 0% 0% 0% 50%
% Incease in Eecrioty Revenue 7% 31%) 3% 0% 00% 00% 0% 130% 130%
% Increase in roperty Retes & Sevioes Charges 142% 02 B1% o) 0% 0% 5% 02% 108%
Expenditure
% Increase i Tota Operating Expendiure o0 158% 2% 109%) or% 0% 0% 124% 8% 8%
% Increase n Employee Costs 0o 5% I 174% %) 00% 00% 164% 5% 55%
% Increese i Elcticty Buk Purchasss o0 4% 5% 7% 7 0% 0% 130% 130% 30%
verage Cost Per Busgeted Enployee Posion (Remuneraton) 0 0 0 0 0 0 0 0 3 0
verage Cost Per Counclar (Remuneraton) 3 0 3 0 3 0 0 0 3 0
RaM % of PPE IEs 6% 55% 9% 56% 56% 60% 60% 68% 5%
[Asset Renewal and R8M as 2 % of PPE 94% 5% 66% 53% g g% 63% 63% 66% 66%
et Impaiment % of Tota Bilale Revenvs 0% 00% 0% 68% 50% 50% 50% 9% 4% 44
Capital Revenue
nternaly Funded & Other (R000) ©5) - - - - - - - - -
Borowing (R000) - - - - - - - - - -
(Grant Funding and Other (RO00) 89879 68541 64004 797239 6635 CE 614 855 731587 693761
nteraly Generate unds % of Non Grant Funding (903%) (009%) (902%) (oo%) | ooow) | oo | ooow) [ ooow) | cooow) | ctooos
Boroving % of Non Grant Funding 0% (X 0% 0% 0% 0% 0% 0% 0% 0%
Grant Funding % of Total Funding 5881 447 6164% 0% 347% 347 347 anan S10.1% ST69%
Capital Expenditure
Total Captal Programne (R00D) - - - - - - - - - -
Assat Renavil - - - - - - - - - -
Asset o o0 oo o0 00% 00 0% 00% 00% 00 00%
cash
(Cash Recelpts % of Rate Payer & Other %1% 5% %1% am 0% 0% 0% 5% @7 2m
Cash Coverage Ratio - - - - - - - - - -
Bormowing
Most rcent Crdt Ratng 0
apital Charges to Operatng o0 [ o0 0% 0o 0% 0% 0% 0o 0%
Boroving Reosipts % of Captal Expenditure 0% 0o 0% 0% 0% 0% 0% 0% 0% 0%
Reserves
Uncommited reservs afer appication ofcash and investments wisatg|  gmown|  wso2ig)|  mas|  wmaarn|  @men|  wmann|  srms|  wioss)| (12259
Free Services
Fres Basi Senvoss a5 a % of Equtale Share 0% X 0% 0% 0% 0% 0% 0% 0% 0%
(ol operational vansfers) 4 2% [£3 a1% 80% 80% 85% 9% 8% 2
igh Level Outcome of Funding Compliance
Total Operatng Revenue: 3656382 | 4030154 | 4169977 | 4945302 | 4935692 | 4935692 | 4935692 | 5271586 | 5699726 | 6148709
Total Operating Expenditure 4315312 | 4998300 | 5106987 | 4550034 | 4583348 | 4563348 | 4583348 | 5153500 | 5542687 | 5963517
Surplus/(Defic) Budgeted Operating Statement (658930) (968155  (937010) 305269 | 352344 | 352044 | 352344 | 118086 | 157040 | 185192
Surplusi(Deft) Considering Reserves and Cash Backing (@13414)  (788947)|  (459218)|  (828281)| (4744T)|  74a1T)|  (eTa4rT)|  (S11745)|  (411085)|  (312259)
MTREF Funded (1) Unfunded (0) 15 0 0 0 0 0 0 0 0 0 0
MTREF Funded +  Unfunded 15 a o a o a o o o a o

References
15. Subjec o figures provided n Schedule
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LIM354 Polokwane - Supporting Table SA11 Property rates summary
2020/21 2021/22 2022/23 Current Year 2023/24 2024/25 Medium Term R & Expendi Fi k
Description
(ﬁltgi::ie Cﬁ:ﬁ:’e a:ltgi::e Original Budget| Adjusted Budget | Full Year Forecast Buzdogzleﬁe ar Budgg;sYI::r + Budg:;BY;;r *2
Valuation: 1
Date of valuation: 0 0 0 0 0 0 0 0 0
Financial year valuation used 0 0 0 0 0 0 0 0 0
Municipal by-laws s6 in place? (Y/N) 2 0 0 0 0 0 0 0 0 0
Municipal/assistant valuer appointed? (Y/N) 0 0 0 0 0 0 0 0 0
Municipal partnership 38 used? (Y/N) 0 0 0 0 0 0 0 0 0
No. of assistant valuers (FTE) 3 0 0 0 0 0 0 0 0 0
No. of data collectors (FTE) 3 0 0 0 0 0 0 0 0 0|
No. of internal valuers (FTE) 3 0 0 0 0 0 0 0 0 0
No. of external valuers (FTE) 3 0 0 0 0 0 0 0 0 0
No. of additional valuers (FTE) 4 0 0 0 0 0 0 0 0 0
Valuation appeal board established? (Y/N) 0 0 0 0 0 0 0 0 0
Implementation time of new valuation roll (mths) 0 0 0 0 0 0 0 0 0
No. of properties 5 0 0 0 0 0 0 0 0 0|
No. of sectional title values 5 0 0 0 0 0 0 0 0 0
No. of unreasonably difficult properties s7(2) 0 0 0 0 0 0 0 0 0
No. of supplementary valuations 0 0 0 0 0 0 0 0 0
No. of valuation roll amendments 0 0 0 0 0 0 0 0 0
No. of objections by rate payers 0 0 0 0 0 0 0 0 0
No. of appeals by rate payers 0 0 0 0 0 0 0 0 0
No. of successful objections 8 0 0 0 0 0 0 0 0 0
No. of successful objections > 10% 8 0 0 0 0 0 0 0 0 0|
Supplementary valuation 0 0 0 0 0 0 0 0 0
Public service infrastructure value (Rm) 5 0 0 0 0 0 0 0 0 0|
Municipality owned property value (Rm) 0 0 0 0 0 0 0 0 0
Valuation reductions:
Valuation reductions-public infrastructure (Rm) 0 0 0 0 0 0 0 0 0|
Valuation reductions-nature reserves/park (Rm) 0 0 0 0 0 0 0 0 0
Valuation reductions-mineral rights (Rm) 0 0 0 0 0 0 0 0 0
Valuation reductions-R15,000 threshold (Rm) 0 0 0 0 0 0 0 0 0
Valuation reductions-public worship (Rm) 0 0 0 0 0 0 0 0 0|
Valuation reductions-other (Rm) 0 0 0 0 0 0 0 0 0
Total valuation reductions: - - - - - - - - -
Total value used for rating (Rm) 5 0 0 0 0 0 0 0 0 0
Total land value (Rm) 5 0 0 0 0 0 0 0 0 0|
Total value of improvements (Rm) 5 0 0 0 0 0 0 0 0 0|
Total market value (Rm) 5 0 0 0 0 0 0 0 0 0|
Rating:
Residential rate used to determine rate for other
categories? (Y/N) 0 0 0 0 0 0 0 0 0
Differential rates used? (Y/N) 5 0 0 0 0 0 0 0 0 0
Limit on annual rate increase (s20)? (Y/N) 0 0 0 0 0 0 0 0 0
Special rating area used? (Y/N) 0 0 0 0 0 0 0 0 0
Phasing-in properties s21 (number) 0 0 0 0 0 0 0 0 0
Rates policy accompanying budget? (Y/N) 0 0 0 0 0 0 0 0 0
Fixed amount minimum value (R'000) 0 0 0 0 0 0 0 0 0
Non-residential prescribed ratio s19? (%) 0 0 0 0 0 0 0 0 0|
Rate revenue:
Rate revenue budget (R '000) 6 0 0 0 0 0 0 0 0 0|
Rate revenue expected to collect (R'000) 6 0 0 0 0 0 0 0 0 0|
Expected cash collection rate (%) 0 0 0 0 0 0 0 0 0
Special rating areas (R'000) 7 0 0 0 0 0 0 0 0 0
Rebates, exemptions - indigent (R'000) 0 0 0 0 0 0 0 0 0
Rebates, exemptions - pensioners (R'000) 0 0 0 0 0 0 0 0 0
Rebates, exemptions - bona fide farm. (R000) 0 0 0 0 0 0 0 0 0
Rebates, exemptions - other (R'000) 0 0 0 0 0 0 0 0 0
Phase-in reductions/discounts (R000) 0 0 0 0 0 0 0 0 0
Total rebates,exemptns,reductns,discs (R'000) - - - - - - - - -

References

1. All numbers to be expressed as whole numbers except FTEs and Rates in the Rand

2. To give effect to rates policy

3. Full Time Equivalent (FTE) should be expressed to one decimal place and takes into account full time and part time staff
4. Required to implement new system (FTE)

5. Provide relevant information for historical comparisons. Must reconcile to the total of Table SA12

6. Current and budget year must reconcile to Table A4 Financial Per (revenue and
7. Included in rate revenue budget

8. In favour of the rate-payer
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LIM354 Polokwane - Supporting Table SA12a Property rates by category (current year)

. Business and Industrial - | Residential Agricultural | Public benefit | Publicservice | Public service Sport Clubs ang |  Sectional Title
Description HHt commercial . Mining properties . . L purpose infrastructure Vacant land y " Garages
" properties properties properties organisations X 3 Fields (Bitou only) .
properties properties properties (Drakenstein only)
Current Year 2023/24
Valuation:

No. of properties - - - - - - - - - - -
No. of sectional title property values - - - - - - - - - - -
No. of unreasonably difficult properties s7(2) - - - - - - - - - - -
No. of supplementary valuations - - - - - - - - - - -
Supplementary valuation (Rm) - - - - - - - - - - -
No. of valuation roll amendments - - - - - - - - - - -
No. of objections by rate-payers - - - - - - - - - - -
No. of appeals by rate-payers - - - - - - - - - - -
No. of appeals by rate-payers finalised - - - - - - - - - - -
No. of successful objections 5 - - - - - - - - - - -
No. of successful objections > 10% 5 - - - - - - - - - - -
Estimated no. of properties not valued - - - - - - - - - - -
Years since last valuation (select) - - - - - - - - - - -
Frequency of valuation (select) - - - - - - - - - - -
Method of valuation used (select) - - - - - - - - - - -
Base of valuation (select) - - - - - - - - - - -
Phasing-in properties s21 (number) - - - - - - - - - - -
Combination of rating types used? (Y/N) - - - - - - - - - - -
Flat rate used? (Y/N) - - - - - - - - - - -
Is balance rated by uniform rate/variable rate? - - - - - - - - - - -
Valuation reductions:
Valuation reductions-public infrastructure (Rm) - - - - - - - - - - -
Valuation reductions-nature reserves/park (Rm) - - - - - - - - - - -
Valuation reductions-mineral rights (Rm) - - - - - - - - - - -
Valuation reductions-R15,000 threshold (Rm) - - - - - - - - - - -
Valuation reductions-public worship (Rm) - - - - - - - - - - -
Valuation reductions-other (Rm) 2 - - - - - - - - - - -
Total valuation reductions: - - - - - - - - - - -

S 5 5 o5 oo

Total value used for rating (Rm)
Total land value (Rm)

Total value of improvements (Rm)
Total market value (Rm)

o o o o

Rating:
Average rate 3 - - - - - - - - - - -
Rate revenue budget (R '000) - - - - - - - - - - -
Rate revenue expected to collect (R'000) - - - - - - - - - - -
Expected cash collection rate (%) 4 - - - - - - - - - - -
Special rating areas (R'000) - - - - - - - - - - -

Rebates, exemptions - indigent (R'000) - - - - - - - - - - -
Rebates, exemptions - pensioners (R'000) - - - - - - - - - - -
Rebates, exemptions - bona fide farm. (R'000) - - - - - - - - - - -
Rebates, exemptions - other (R'000) - - - - - - - - - - -
Phase-in reductions/discounts (R'000) - - - - - - - - - - -
Total rebates, X | discs (R'000) - - - _ _ _ _ _ _ _ _

References

1. Land & Assistance Act, Restitution of Land Rights, Communual Property Associations

2. Include value of additional reductions is ‘free’ value greater than MPRA minimum.

3. Average rate - cents in the Rand. Eg 10.26 cents in the Rand is 0.1026, expressed to 6 decimal places maximum
4. Include arrears collections

5. In favour of the rate-payer
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6. Provide relevant information for historical comparisons.
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LIM354 Polokwane - Supporting Table SA12b Property rates by category (budget year)

- Business ‘?nd Industrial - . Residential Agricultural Public benefit Public service ?Ubhc service Sport Clubs and Sectional Title
Description ###|  commercial ) Mining properties ) ) - purpose infrastructure Vacant land y » Garages
y properties properties properties organisations . . Fields (Bitou only) .
properties properties properties (Drakenstein only)

Budget Year 2024/25

Valuation:
No. of properties - - - - - - - - - - -
No. of sectional title property values - - - - - - - - - - -
No. of unreasonably difficult properties s7(2) - - - - - - - - - - -
No. of supplementary valuations - - - - - - - - - - -
Supplementary valuation (Rm) - - - - - - - - - - -
No. of valuation roll amendments - - - - - - - - - - -
No. of objections by rate-payers - - - - - - - - - - -

S o

No. of appeals by rate-payers - - - - - - - - - - -
No. of appeals by rate-payers finalised - - - - - - - - - - -
No. of successful objections 5 - - - - - - - - - - -
No. of successful objections > 10% 5 - - - - - - - - - - -

Estimated no. of properties not valued - - - - - - - - - - -
Years since last valuation (select) - - - - - - - - - - -
Frequency of valuation (select) - - - - - - - - - - -
Method of valuation used (select) - - - - - - - - - - -
Base of valuation (select) - - - - - - - - - - -
Phasing-in properties s21 (number) - - - - - - - - - - -
Combination of rating types used? (Y/N) - - - - - - - - - - -
Flat rate used? (Y/N) - - - - - - - - - - -
Is balance rated by uniform rate/variable rate? - - - - - - - - - - -
Valuation reductions:
Valuation reductions-public infrastructure (Rm) - - - - - - - - - - -
Valuation reductions-nature reserves/park (Rm) - - - - - - - - - - -
Valuation reductions-mineral rights (Rm) - - - - - - - - - - -
Valuation reductions-R15,000 threshold (Rm) - - - - - - - - - - -
Valuation reductions-public worship (Rm) - - - - - - - - - - -
Valuation reductions-other (Rm) 2 - - - - - - - - - - -
Total valuation reductions: - - - - - - - - - - -

Total value used for rating (Rm)
Total land value (Rm)

Total value of improvements (Rm)
Total market value (Rm)

o o o o

Rating:
Average rate 3 - - - - - - - - - - -
Rate revenue budget (R '000) - - - - - - - - - - -
Rate revenue expected to collect (R'000) - - - - - - - - - - -
Expected cash collection rate (%) 4 - - - - - - - - - - -
Special rating areas (R'000) - - - - - - - - - - -

Rebates, exemptions - indigent (R'000) - - - - - - - - - - -
Rebates, exemptions - pensioners (R'000) - - - - - - - - - - -
Rebates, exemptions - bona fide farm. (R'000) - - - - - - - - - - -
Rebates, exemptions - other (R'000) - - - - - - - - - - -
Phase-in reductions/discounts (R'000) - - - - - - - - - - -
Total rebates, X | discs (R'000) - - - _ _ _ _ _ _ _ _

References

1. Land & Assistance Act, Restitution of Land Rights, Communual Property Associations

2. Include value of additional reductions is ‘free’ value greater than MPRA minimum.

3. Average rate - cents in the Rand. Eg 10.26 cents in the Rand is 0.1026, expressed to 6 decimal places maximum
4. Include arrears collections

5. In favour of the rate-payer

6. Provide relevant information for historical comparisons.
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LIM354 Polokwane - Supporting Table SA13a Service Tariffs by category

Description

Ref

Provide description of tariff
structure where appropriate

2020/21

2021/22

2022123

Current Year
2023124

2024/25 Medium Term Revenue & Expenditure
Framework

Budget Year |Budget Year +1 | Budget Year +2
2024125 2025/26 2026/27

Property rates (rate in the Rand)
Residential properties
Residential properties - vacant land
Formalfinformal settlements
Small holdings
Farm properties - used
Farm properties - not used
Industrial properties
Business and commercial properties
Communal land - residential
Communal land - small holdings
Communal land - farm property
Communal land - business and commercial
Communal land - other
State-owned properties
Municipal properties
Public service infrastructure
Privately owned towns serviced by the owner
State trust land
Restitution and redistribution properties
Protected areas

National monuments properties
Property rates by usage

Business and commercial properties

Industrial properties

Mining properties

Residential properties

Agricultural properties

Public benefit organisations

Public service purpose properties

Public service infrastructure properties

Vacant land

Sport Clubs and Fields (Bitou only)

Sectional Title Garages (Drakenstein only)

Exemptions, reductions and rebates (Rands)
Residential properties
R15 000 threshhold rebate
General residential rebate
Indigent rebate or exemption
Pensioners/social grants rebate or exemption
Temporary relief rebate or exemption
Bona fide farmers rebate or exemption
Other rebates or exemptions

Water tariffs
Domestic
Basic chargeffixed fee (Rands/month)
Service point - vacant land (Rands/month)
Water usage - flat rate tariff (c/k)
Water usage - life line tariff
Water usage - Block 1 (c/kl)
Water usage - Block 2 (c/kl)

(describe structure)
(fillin thresholds)
(fillin thresholds)

o o o o o o

o o o o o o

o o o o o o

o o o o o o

o o o o o o

o o o o o o

o o o o o o

o o o o o o

o o o o o o
o o o o o o
o o o o o o

o o o o o o
o o o o o o
o o o o o o
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c/kl
c/kl
c/kl
c/kl

Water usage - Block 3
Water usage - Block 4
Water usage - Block 5

)

)

)
Water usage - Block 6 (c/kl)
Other

Waste water tariffs
Domestic

Basic chargeffixed fee (Rands/month)
Service point - vacant land (Rands/month)
Waste water - flat rate tariff (c/ki)
Volumetric charge - Block 1 (c/kl)
Volumetric charge - Block 2 (c/kl)
Volumetric charge - Block 3 (c/kl)

(fillin thresholds)
(fillin thresholds)
(fillin thresholds)
(fillin thresholds)

(fillin structure)
(fillin structure)
(fillin structure)

o o o o o

o o o o o o

o o o o o

o o o o o o

o o o o o

o o o o o o

o o o o o

o o o o o o

o o o o o

o o o o o o

o o o o o

o o o o o o

o o o o o

o o o o o o
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Volumetric charge - Block 4 (c/kl)
Other

Electricity tariffs

Domestic
Basic chargeffixed fee (Rands/month)
Service point - vacant land (Rands/month)
FBE
Life-line tariff - meter
Life-line tariff - prepaid
Flat rate tariff - meter (c/kwh)
Flat rate tariff - prepaid(c/kwh)
Meter - IBT Block 1 (c/kwh)
Meter - IBT Block 2 (c/kwh)
Meter - IBT Block 3 (c/kwh)
Meter - IBT Block 4 (c/kwh)
Meter - IBT Block 5 (c/kwh)
Prepaid - IBT Block 1 (c/kwh)
Prepaid - IBT Block 2 (c/kwh)
Prepaid - IBT Block 3 (c/kwh)
Prepaid - IBT Block 4 (c/kwh)
Prepaid - IBT Block 5 (c/kwh)

Other

Waste management tariffs
Domestic
Street cleaning charge
Basic chargeffixed fee
80! bin - once a week
2501 bin - once a week

(fillin structure)

(how is this targeted?)
(describe structure)
(describe structure)

(fillin thresholds)
(fillin thresholds)
(fillin thresholds)
(fillin thresholds)
(fillin thresholds)
(fill in thresholds;
(fill in thresholds;
(fill in thresholds;
(fill in thresholds;
(fill in thresholds;

)
)
)
)
)
)
)
)
)
)

O 0O 0O 00 00 o0 o0 o000 0o oo o

o o o o

O 0O 0 00 0 o0 o000 o000 0o oo o

o o o o

O O 0 00 o0 o0 o oo o0 o0 oo oo oo

o o o o

SO 0o o0 o000 o oo o0 oo oo oo o o

o o o o

O 0O 0 0 0 0 0 0 o0 o000 0 o0 o o o

o o o o

O 0O 0 00 o0 o0 oo o0 o000 oo oo o

o o o o

O O 0O 00 0 0 o0 o0 o0 o000 oo oo o

o o o o

References

1. If properties are not rated or zero rated this must be indicated as such

2.Please provide detailed descriptions on Sheet SA13b
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LIM354 Polokwane - Supporting Table SA13b Service Tariffs by category - explanatory

2024/25 Medium Term Revenue & Expenditure
i ipti i Framework

Provide description of la'nff 2020121 2021122 2022123 Current Year

structure where appropriate 2023124 Budget Year |Budget Year +1 | Budget Year +2

2024125 2025/26 2026/27

o

Description Ref

Exemptions, reductions and rebates (Rands

[Insert lines as applicable]

Water tariffs

[Insert blocks as applicable] fill in thresholds)
fill in thresholds)
fill in thresholds)
fill in thresholds)
fill in thresholds)
fill in thresholds)
fill in thresholds)
fill in thresholds)
fill in thresholds)
fill in thresholds)

Waste water tariffs

[Insert blocks as applicable] fill in structure)
fill in structure)
fill in structure)

fill in structure)

fill in structure)
fill in structure)
fill in structure)

( )
( )
( )
( )
(fillin structure)
( )
( )
( )
( )

fill in structure)

Electricity tariffs
[Insert blocks as applicable]

fill in thresholds)
fill in thresholds)
fill in thresholds)
fill in thresholds)
fill in thresholds)
fill in thresholds)
fill in thresholds)
fill in thresholds)
fill in thresholds)
fill in thresholds)
fill in thresholds)
fill in thresholds)
fill in thresholds)
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LIM354 Polokwane - Supporting Table SA14 Household bills

2020/21 2021/22 2022/23 Current Year 2023/24 2024/25 Medium Term Revenue & Expenditure Framework
Description o
Audited Audited Audited Original Budget Adjusted Full Year Budget Year | Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Forecast 2024/25 2024/25 2025/26 2026/27
Rand/cent % incr.
Monthly Account for Household - 'Middle Income 1
Range'
Rates and services charges:
Property rates - - - - - - 0.00% - - -
Electricity: Basic levy - - - - - - 0.00% _ . _
Electricity: Consumption - - - - - - 0.00% - - -
Water: Basic levy - - - - - - 0.00% _ _ _
Water: Consumption - - - - - - 0.00% - - -
Sanitation - - - - - - 0.00% _ _ _
Refuse removal - - - - - - 0.00% - - -
Other - - - - - - 0.00% - - -
sub-total - - - - - - - - - -
VAT on Services - - - - - - 0.00% _ _ _
Total large household bill: - - - - - - - - - -
% increase/-decrease - - - - - - - - - -
2
Monthly Account for Household - Affordable Range’
Rates and services charges:
Property rates - - - - - - 0.00% - - -
Electricity: Basic levy - - - - - - 0.00% - - -
Electricity: Consumption - - - - - - 0.00% - - -
Water: Basic levy - - - - - - 0.00% - - -
Water: Consumption - - - - - - 0.00% - - -
Sanitation - - - - - - 0.00% - - -
Refuse removal - - - - - - 0.00% - - -
Other - - - - - - 0.00% - - -
sub-total - - - - - - - - - -
VAT on Services - - - - - - 0.00% - - -
Total small household bill: - - - - - - - - - -
% increase/-decrease - - - - - - - - - -
Monthly Account for Household - ‘Indigent’ Household 3
receiving free basic services
Rates and services charges:
Property rates - - - - - - 0.00% - - -
Electricity: Basic levy - - - - - - 0.00% - - -
Electricity: Consumption - - - - - - 0.00% - - -
Water: Basic levy - - - - - - 0.00% - - -
Water: Consumption - - - - - - 0.00% - - -
Sanitation - - - - - - 0.00% - - -
Refuse removal - - - - - - 0.00% - - -
Other - - - - - - 0.00% - - -
sub-total - - - - - - - - - -
VAT on Services - - - - - - 0.00% - - -
Total small household bill: - - - - - - - - - -
% increase/-decrease - - - - - - - - - -

References

1. Use as basis property value of R700 000, 1 000 kWh electricity and 30k! water

2. Use as basis property value of R500 000 and R700 000, 500 kWh electricity and 25kI water

3. Use as basis property value of R 300 000, 350kWh electricity and 20kl water (50 kWh electricity and 6 ki water free)
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LIM354 Polokwane - Supporting Table SA15 Investment particulars by type

Investment type

Rth o

Ref

2020/21

2021122

2022/23

Current Year 2023/24

2024/25 Medium Term Revenue & Expenditure

Framework
. . . . . Budget Year Budget Year +1 | Budget Year +2
Audited Outcome Audited Outcome | Audited Outcome | Original Budget | Adjusted Budget |Full Year Forecast 202425 2025126 2026/27

Parent municipality
Securities - National Government
Listed Corporate Bonds
Deposits - Bank
Deposits - Public Investment Commissioners
Deposits - Corporation for Public Deposits
Bankers Acceptance Certificates
Negotiable Certificates of Deposit - Banks
Guaranteed Endowment Policies (sinking)
Repurchase Agreements - Banks
Municipal Bonds

Municipality sub-total

Entities
Securities - National Government
Listed Corporate Bonds
Deposits - Bank
Deposits - Public Investment Commissioners
Deposits - Corporation for Public Deposits
Bankers Acceptance Certificates
Negotiable Certificates of Deposit - Banks
Guaranteed Endowment Policies (sinking)
Repurchase Agreements - Banks

Entities sub-total

Consolidated total:

References

1. Total investments must reconcile to Budgeted Financial Position (‘current' call investment deposits plus ‘non-current' investments)
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LIM354 Polokwane - Supporting Table SA16 Investment particulars by maturity

Investments by Maturity

Name of institution & i ID

Ref

Period of Investment

Yrs/Months

Type of Investment

Capital Guarantee
(Yes/ No)

Variable or Fixed
interest rate

Interest Rate *

Commission Paid
(Rands)

Commission Recipient

Expiry date of
investment

Opening balance

Interest to be realised

Partial / Premature
Withdrawal (4)

Investment Top Up

Closing Balance

Parent municipality

Municipality sub-total

Entities

Entities sub-total

TOTAL INVESTMENTS AND INTEREST

References

1. Total investments must reconcile to all items in Table SA15 for the Current Year (30 June)

2. List investments in expiry date order

3. If 'variable'is selected in column F, input interest rate range

4. Withdrawals to be entered as negative
check
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LIM354 Polokwane - Supporting Table SA17 Borrowing

2024/25 Medium Term Revenue & Expenditure

2020/21 2021/22 2022/23 Current Year 2023/24
Framework

=

Borrowing - Categorised by type Ref

Audited Audited Audited Adjusted Full Year Budget Year |Budget Year +1| Budget Year +2

R thousand out Out Out Original Budget) " oy Forecast 2024125 2025126 2026127

Parent municipality
Annuity and Bullet Loans
Long-Term Loans (non-annuity)
Local registered stock
Instalment Credit
Financial Leases
PPP liabilities
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances
Financial derivatives
Other Securities

Municipality sub-total 1 - - - - - - - - -

Entities
Annuity and Bullet Loans
Long-Term Loans (non-annuity)
Local registered stock
Instalment Credit
Financial Leases
PPP liabilities
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances
Financial derivatives
Other Securities

Entities sub-total 1 - - - - - - - - -

Total Borrowing 1 - - - - - - - - -

Unspent Borrowing - Categorised by type

Parent municipality
Long-Term Loans (annuity/reducing balance)
Long-Term Loans (non-annuity)
Local registered stock
Instalment Credit
Financial Leases
PPP liabilities
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances
Financial derivatives
Other Securities

Municipality sub-total 1 - - - - - - - - -

Entities
Long-Term Loans (annuity/reducing balance)
Long-Term Loans (non-annuity)
Local registered stock
Instalment Credit
Financial Leases
PPP liabilities
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances
Financial derivatives
Other Securities

Entities sub-total 1 - - - - - - - - -

Total Unspent Borrowing 1 - - - - - - - - -

References
1. Total borrowing must reconcile to Budgeted Financial Position (Borrowing - non-current)
check borrowing balance #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF! #REF!
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LIM354 Polokwane - Supporting Table SA18 Transfers and grant receipts

2024/25 Medium Term Revenue & Expenditure

Description i 2020721 2021/22 2022123 Current Year 2023/24 F
ramework
R thousand Audited Audited Audited Original Budget Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Qutcome Qutcome Qutcome Budget Forecast 2024/25 2025/26 2026/27
RECEIPTS: 1,2
Operating Transfers and Grants
National Government: 57 230 436 094 187 195 252 084 222 468 116 817 222362 223 294 195 809
Expanded Public Works Programme Integrated Grant 9527 7971 11570 1179 11135 11135 6117 - -
Integrated National Electrification Programme Grant 39 000 16 000 3600 - - - - 2600 7000
Infrastructure Skills Development Grant 6203 6217 6000 5500 5277 5869 8000 8000 6000
Local Government Financial Management Grant 2500 2400 2055 2400 2024 2400 2400 2400 2500
Integrated Urban Development Grant - 301 596 77874 149 892 115195 69 363 115213 122 467 114 684
Public Transport Network Grant - 101910 86 096 82499 88 837 28 049 90 632 87 827 65 626
Provincial Government: - 1000 - - - 29 - - -
- - - - - 29 - - -

Specify (Add grant description)
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LIM354 Polokwane - Supporting Table SA19 Expenditure on transfers and grant programme

2024/25 Medium Term Revenue & Expenditure

Description i 2020721 2021/22 2022123 Current Year 2023/24 F
ramework
R thousand Audited Audited Audited Original Budget Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Qutcome Qutcome Qutcome Budget Forecast 2024/25 2025/26 2026/27
EXPENDITURE: 1
Operating expenditure of Transfers and Grants
National Government: 158 785 158 072 196 639 252 084 222 468 104 234 222 362 223294 195 809
Urban Settlement Development Grant 53493 - - - - - - - -
Expanded Public Works Programme Integrated Grant 9527 7971 11570 1179 11135 6756 6117 - -
Integrated National Electrification Programme Grant 45777 9892 4189 - - - - 2600 7000
Infrastructure Skills Development Grant 6203 6217 6000 5500 5277 1345 8000 8000 6000
Local Government Financial Management Grant 2054 2400 2055 2400 2024 1054 2400 2400 2500
Integrated Urban Development Grant - 67 119 91852 149 892 115 195 46 005 115213 122 467 114 684
Energy Efficiency and Demand Side Management Grant 654 - - - - - - - -
Public Transport Network Grant 41077 64 474 69 463 82499 88 837 49 074 90 632 87 827 65 626
Water Services Infrastructure Grant - - 11511 - - - - - -
Provincial Government: - 866 - - - - - - -
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LIM354 Polokwane - Supporting Table SA20 Reconciliation of transfers, grant receipts and unspent funds

Description

R thousand

Ref

2020/21

2021/22

2022/23

Current Year 2023/24

2024/25 Medium Term Revenue & Expenditure
Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original Budget

Adjusted

Budget

Full Year
Forecast

Budget Year
2024/25

Budget Year +1
2025/26

Budget Year +2
2026/27

Operating transfers and grants:
National Government
Balance unspent at beginning of the year
Current year receipts
Repayment of grants
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
Provincial Government:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
District Municipality:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
Other grant providers:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities

154 465
57 230

256 020
436 094

(21 556)
187 195

(21556)
252084

(12112)
222468

(12112)
116 817

(12112)
222362

(12112)
223294

(12112)
195 809

158 785

158 072

196 639

252 084

222 468

104 234

222 362 223294 195 809

52911

(3484)

534 042

(3484)
1000

(31001)

(3617)

(21556)

(3617)

(12112)

(3541)

471

(3541)
2

(12112) (12112) (12112)

(3541) (3541) (3541)

866

(3484)

(18)

(3350)

(18)

(3617)

(18)

(3617)

(18)

(3541)

(18)

(3513)

(18)

(3541) (3541) (3541)

(18) (18) (18)

(18)

(18)

(18)

(18)

5000

(18)

5000

(18)

(18) (18) (18)

5000 5000 5000

5000

5000

5000 5000 5000

Total operating transfers and grants revenue

158 785

158 938

196 639

257 084

227 468

104 234

227 362 228 294 200 809

Total operating transfers and grants - CTBM

49 409

530 674

(34 636)

(25191)

(15671)

(3 060)

(15671) (15671) (15671)

Capital transfers and grants:
National Government
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
Provincial Government:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
District Municipality:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
Other grant providers:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities

(298 881)
883 555

(333 044)
509 976

(130 590)
636 276

(130 590)
705105

(10101)
679303

(10 101)
464 115

(10 101)
739283

(10 101)
679260

(10 101)
849670

849 392

655 398

620 766

705105

679 303

461279

739283 679 260 849 670

(264 719)

(478 466)

(115 080)

(130 590)

(10101)

(7 265)

(10 101) (10 101) (10 101)

Total capital transfers and grants revenue

849 392

655 398

620 766

705105

679 303

461279

739 283 679 260 849 670

Total capital transfers and grants - CTBM

(264 719)

(478 466)

(115 080)

(130 590)

(10101)

(7 265)

(10101) (10101) (10101)

TOTAL TRANSFERS AND GRANTS REVENUE

1008 177

814 336

817 406

962 189

906 771

565 514

966 645 907 554 1050 479

TOTAL TRANSFERS AND GRANTS - CTBM

(215 309)

52208

(149 716)

(155 781)

(25772)

(10 325)

(25772) (25772) (25772)

References

1. Total capital transfers and grants revenue must reconcile to Budgeted Financial Performance and Financial Position; total recurrent grants revenue must reconcile to Budgeted Financial Performance

2. CTBM = conditions to be met

3. National Treasury database will require this reconciliation for each transfer/grant
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LIM354 Polokwane - Supporting Table SA21 Transfers and grants made by the municipality

Description

R thousand

Ref

2020/21

2021/22

2022/23

Current Year 2023/24

2024/25 Medium Term Revenue & Expenditure

Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original Budget

Adjusted Full Year
Budget Forecast

Pre-audit

Budget Year
2024/25

Budget Year +1
2025/26

Budget Year +2
2026/27

Cash Transfers to other municipalities
Insert description

Total Cash Transfers To Municipalities:

Cash Transfers to Entities/Other External Mechanisms
Insert description

Total Cash Transfers To Entities/Ems'

Cash Transfers to other Organs of State
Insert description

Total Cash Transfers To Other Organs Of State:

Cash Transfers to Organisations
Insert description

Total Cash Transfers To Org

Cash Transfers to Groups of Individuals
Insert description

Total Cash Transfers To Groups Of Individuals:

TOTAL CASH TRANSFERS AND GRANTS

Non-Cash Transfers to other municipalities
Insert description

Total Non-Cash Transfers To Municipalities:

Non-Cash Transfers to Entities/Other External Mechanisms
Insert description

Total Non-Cash Transfers To Entities/Ems’

Non-Cash Transfers to other Organs of State
Insert description

Total Non-Cash Transfers To Other Organs Of State:

Non-Cash Grants to Organisations
Insert description

Total Non-Cash Grants To Oi

Groups of Individuals
Insert description

Total Non-Cash Grants To Groups Of Individuals:

TOTAL NON-CASH TRANSFERS AND GRANTS

TOTAL TRANSFERS AND GRANTS

References
1. Insert description listed by ip
2. Insert description of each entity or external

name and d ion code of recipient
h (an external

4. Insert description of each other organisation (e.g. charity)
5 Insert description of each other organisation (e.g. the aged, child-headed households)
6. All descriptions should separate transfers for ‘capital purposes' and ‘operating purposes’

may be provided with resources to ensure a minimum level of service)
3. Insert description of each Organ of State (e.g. transfer to electricity provider to compensate for FBS provided)
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LIM354 Polokwane - Supporting Table SA22 Summary councillor and staff benefits

2024/25 Medium Term Revenue

Summary of Employee and Councillor remuneration | #### 2020/21 2021/22 2022/23 Current Year 2023/24 Framework
Audited Audited Audited - Adjusted Full Year Budget Year | Budget Year +1
R thousand out out out Original Budget BtJAdget Forecast 20o4i2s 2025026
1 A B C D E F G H
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 22486 25776 26 581 28328 28 888 28 888 30535 32245
Pension and UIF Contributions 3388 3466 3714 4016 4113 4113 4347 4590
Medical Aid Contributions Akl 394 321 329 350 350 370 390
Motor Vehicle Allowance 7892 5476 6278 6844 6861 6861 7252 7658
Cellphone Allowance 4128 3827 3821 3672 4257 4257 4499 4751
Housing Allowances - - - - - - - -
Other benefits and allowances 87 411 668 324 428 428 453 478
Sub Total - Councillors 38 692 39 349 41384 43514 44 896 44 896 47 455 50 113
% increase 4 1.7% 5.2% 5.1% 3.2% - 5.7% 5.6%
Senior Managers of the Municipality 2
Basic Salaries and Wages 11180 10471 7696 18 529 16 726 16726 16 147 17 051
Pension and UIF Contributions 1564 1340 1017 2898 2918 2918 3278 3462
Medical Aid Contributions 176 162 139 526 526 526 701 740
Overtime - - - - - - - -
Performance Bonus - 59 - 1380 - - - -
Motor Vehicle Allowance 3 2191 1955 1611 3848 2778 2778 3748 3958
Cellphone Allowance 3 - - - - - - - -
Housing Allowances 3 2244 2020 1623 2163 1759 1759 1113 1176
Other benefits and allowances 3 - - 297 0 108 108 3 3
Payments in lieu of leave - 559 1131 - - - - -
Long service awards - - - - - - - -
Post-retirement benefit obligations 6 - - - - - - - -
Entertainment - - - - - - - -
Scarcity - - - - - - - -
Acting and post related allowance - 218 91 20 155 155 1 1
In kind benefits - - - - - - - -
Sub Total - Senior Managers of Municipality 17 355 16 783 13 605 29 365 24970 24970 24990 26 389
% increase 4 (3.3%) (18.9%) 115.8% (15.0%) - 0.1% 5.6%
Other Municipal Staff
Basic Salaries and Wages 545 477 559 306 561290 713 839 610 456 610 456 832969 879 641
Pension and UIF Contributions 106 371 110310 112 860 168 861 157 084 157 084 183011 193 252
Medical Aid Contributions 39627 42 356 45069 49 849 49223 49223 55693 58810
Overtime 92771 98 665 120 437 82068 99 396 99 396 57 370 60 577
Performance Bonus 42985 43933 45606 79 164 56 927 56 927 86 437 91280
Motor Vehicle Allowance 3 48 258 53328 58 645 66 131 63 556 63 556 76 357 80624
Cellphone Allowance 3 225 163 96 149 159 159 145 153
Housing Allowances 3 8934 14 588 6363 8630 7157 7157 10415 10995
Other benefits and allowances 3 12932 13538 27516 11493 25 054 25054 8299 8764
Payments in lieu of leave 29700 22233 22738 20213 34 442 34 442 116 122
Long service awards (167) 4652 5286 14 567 8318 8318 - -
Post-retirement benefit obligations [§ 25106 43454 47029 8000 7370 7370 6500 6864
Entertainment - - - - - - - -
Scarcity - - - - - - - -
Acting and post related allowance 3626 3440 5477 6626 9284 9284 150 158
In kind benefits - - - - - - - -
Sub Total - Other Municipal Staff 955 845 1009 967 1058 411 1229 589 1128 424 1128 424 1317 462 1391240
% increase 4 5.7% 4.8% 16.2% (8.2%) - 16.8% 5.6%
Total Parent Municipality 1011893 1066 100 1113 400 1302 468 1198 291 1198 291 1389 907 1467742
5.4% 4.4% 17.0% (8.0%) - 16.0% 5.6%
Board Members of Entities
Basic Salaries and Wages - - - - - - - -
Pension and UIF Contributions - - - - - - - -
Medical Aid Contributions - - - - - - - -
Overtime - - - - - - - -
Performance Bonus - - - - - - - -
Motor Vehicle Allowance 3 - - - - - - - -
Cellphone Allowance 3 - - - - - - - -
Housing Allowances 3 - - - - - - - -
Other benefits and allowances 3 - - - - - - - -
Board Fees - - - - - - - -
Payments in lieu of leave - - - - - - - -
Long service awards - - - - - - - -
Post-retirement benefit obligations 6 - - - - - - - -
Entertainment - - - - - - - -
Scarcity - - - - - - - -
Acting and post related allowance - - - - - - - -
In kind benefits - - - - - - - -
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Sub Total - Board Members of Entities
% increase 4

2024/03/18 14:48:10




Senior Managers of Entities
Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Overtime
Performance Bonus
Motor Vehicle Allowance
Cellphone Allowance
Housing Allowances
Other benefits and allowances
Payments in lieu of leave
Long service awards
Post-retirement benefit obligations
Entertainment
Scarcity
Acting and post related allowance
In kind benefits

Sub Total - Senior Managers of Entities
% increase

Other Staff of Entities
Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Overtime
Performance Bonus
Motor Vehicle Allowance
Cellphone Allowance
Housing Allowances
Other benefits and allowances
Payments in lieu of leave
Long service awards
Post-retirement benefit obligations
Entertainment
Scarcity
Acting and post related allowance
In kind benefits

Sub Total - Other Staff of Entities
% increase

W oW W w

W oW W w

Total Municipal Entities

TOTAL SALARY, ALLOWANCES & BENEFITS

1011893

1066 100

1113 400

1302 468

1198 291

1198 291

1389 907 1467 742

% increase

5.4%

4.4%

17.0%

(8.0%)

16.0% 5.6%

TOTAL MANAGERS AND STAFF

5

973 200

1026 750

1072016

1258 954

1153 395

1153 395

1342 452 1417 629
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& Expenditure

Budget Year +2
2026/27

34018
4843
412
8079
5013

504

52 869
5.5%

17 989
3652

27 81
5.5%

928 030
203 886
62 042
63910
96 299
85051
161
11598
9246
128
7242

165

1467758
5.5%

1548 467

5.5%
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1548 467

5.5%

1495 599
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LIM354 Polokwane - Supporting Table SA23 Salaries, allowances & benefits (political office bearers/councillors/senior managers)

Salary T Allowances | Performance |In-kind benefits| Total Package
Disclosure of Salaries, Allowances & Benefits 1. Ref Contributions Bonuses
No.
Rand per annum 1. 2.
Councillors 3
Speaker 4 - - - - - -
Chief Whip - - - - - -
Executive Mayor - - - - - -
Deputy Executive Mayor - - - - - -
Executive Committee - - - - - -
Total for all other councillors - - - - - -
Total Councillors 8 - - - -
Senior Managers of the Municipality 5
Municipal Manager (MM) - - - - - -
Chief Finance Officer - - - - - -
List of each offical with packages >= senior manager
Total Senior Managers of the Municipality 810 - - - - -
A Heading for Each Entity 6,7
List each member of board by designation
Total for municipal entities 810 - - - - -
TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE 10 _ _ _ _ _

REMUNERATION

References
1. Pension and medical aid
2. Total package must equal the total cost to the municipality

3. List each political office bearer by designation. Provide a total for all other councillors

4. Political office bearer is defined in MFMA s 1: speaker, executive mayor, deputy executive mayor, member of executive committee,
mayor, deputy mayor, member of mayoral committee, the councillor designated to exercise powers and duties of mayor (MSA s 57)

5. Also list each senior manager reporting to MM by designation and each official with package >= senior manager by designation

6. List each entity where municipality has an interest and state percentage ownership and control

7. List each senior manager reporting to the CEO of an Entity by designation

8. Must reconcile to relevant section of Table SA24

9. Must reconcile to totals shown for the budget year of Table SA22

10. Correct as at 30 June
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LIM354 Polokwane - Supporting Table SA24 Summary of personnel numbers

Summary of Personnel Numbers

Number

i

1,2

2022/23

Current Year 2023/24

Budget Year 2024/25

Positions

Permanent
employees

Contract
employees

Positions

Contract
employees

Permanent
employees

Contract
employees

Permanent

Positions
employees

Municipal Council and Boards of Municipal Entities
Councillors (Political Office Bearers plus Other Councillors)
Board Members of municipal entities

Municipal employees
Municipal Manager and Senior Managers
Other Managers
Professionals

Finance

Spatial/town planning

Information Technology

Roads

Electricity

Water

Sanitation

Refuse

Other
Technicians

Finance

Spatial/town planning

Information Technology

Roads

Electricity

Water

Sanitation

Refuse

Other
Clerks (Clerical and administrative)
Service and sales workers
Skilled agricultural and fishery workers
Craft and related trades
Plant and Machine Operators
Elementary Occupations

~N w g

TOTAL PERSONNEL NUMBERS

% increase

Total municipal employees headcount
Finance personnel headcount
Human Resources personnel headcount

6,10
8,10
8,10

References

1. Positions must be funded and aligned to the municipality's current organisational structure
2. Full Time Equivalent (FTE). E.g. One full time person = 1FTE. A person working half time (say 4 hours out of 8) = 0.5F TE.

3. s57 of the Systems Act
4. Include only in Consolidated Statements
5. Include municipal entity employees in Consolidated Statements

6. Include headcount (number fo persons, Not FTE) of managers and staff only (exclude councillors)

7. Managers who provide the direction of a critical technical function
8. Total number of employees working on these functions
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LIM354 Polokwane - Supporting Table SA25 Budgeted monthly revenue and expenditure

Medium Term Revenue and Expenditure

Description #itt Budget Year 2024/25
Framework
. Budget Year |Budget Year +1 | Budget Year +2
R thousand July August Sept. October November December January February March April May June 2024125 2025126 2026127
Revenue
Exchange Revenue
Service charges - Electricity 165 371 165 371 165 371 165 371 165 371 165 371 165 371 165 371 165 371 165 371 165 371 165 371 1984 455 2242434 2533950
Service charges - Water 31868 31868 31868 31868 31868 31868 31868 31868 31868 31868 31868 31868 382 411 420 652 462718
Service charges - Waste Water Management 13013 13013 13013 13013 13013 13013 13013 13013 13013 13013 13013 13013 156 158 163 966 173 804
Service charges - Waste Management 12512 12512 12512 12512 12512 12512 12512 12512 12512 12512 12512 12512 150 139 157 646 167 104
Sale of Goods and Rendering of Services 1242 1242 1242 1242 1242 1242 1242 1242 1242 1242 1242 1242 14902 15 647 16 586
Agency services 2789 2789 2789 2789 2789 2789 2789 2789 2789 2789 2789 2789 33467 35141 37249
Interest - - - - - - - - - - - - - - -
Interest earned from Receivables 7813 7813 7813 7813 7813 7813 7813 7813 7813 7813 7813 7813 93759 98 447 104 353
Interest earned from Current and Non Current Assets 3582 3582 3582 3582 3582 3582 3582 3582 3582 3582 3582 3582 42987 45136 47 845
Dividends - - - - - - - - - - - - - - -
Rent on Land - - - - - - - - - - - - - - -
Rental from Fixed Assets 1095 1095 1095 1095 1095 1095 1095 1095 1095 1095 1095 1095 13138 13794 14 622
Licence and permits 1272 1272 1272 1272 1272 1272 1272 1272 1272 1272 1272 1272 15263 16 026 16 988
Operational Revenue 3416 3416 3416 3416 3416 3416 3416 3416 3416 3416 3416 3416 40993 43043 45625
Non-Exchange Revenue
Property rates 53426 53426 53426 53426 53426 53426 53426 53426 53426 53426 53426 53426 641116 666 760 700 098
Surcharges and Taxes - - - - - - - - - - - - - - -
Fines, penalties and forfeits 3679 3679 3679 3679 3679 3679 3679 3679 3679 3679 3679 3679 44152 46 359 49141
Licences or permits 0 0 0 0 0 0 0 0 0 0 0 0 3 3 3
Transfer and subsidies - Operational 136 267 136 267 136 267 136 267 136 267 136 267 136 267 136 267 136 267 136 267 136 267 136 267 1635 205 1710 060 1752534
Interest 1953 1953 1953 1953 1953 1953 1953 1953 1953 1953 1953 1953 23440 24612 26 088
Fuel Levy - - - - - - - - - - - - - - -
Operational Revenue - - - - - - - - - - - - - - -
Gains on disposal of Assets - - - - - - - - - - - - - - -
Other Gains - - - - - - - - - - - - - - -
Discontinued Operations - - - - - - - - - — — — — — —
Total R (excluding capital transfers and contrib 439 299 439 299 439 299 439 299 439 299 439 299 439 299 439 299 439 299 439 299 439 299 439 299 5271586 5699 726 6148 709
Expenditure
Employee related costs 111871 111871 111871 111871 111871 111871 111871 111871 111871 111871 111871 111871 1342452 1417 629 1495599
Remuneration of councillors 3955 3955 3955 3955 3955 3955 3955 3955 3955 3955 3955 3955 47 455 50113 52 869
Bulk purchases - electricity 108 639 108 639 108 639 108 639 108 639 108 639 108 639 108 639 108 639 108 639 108 639 108 639 1303 666 1473143 1664 651
Inventory consumed 28833 28833 28833 28833 28833 28833 28833 28833 28833 28833 28833 28833 345996 380595 418655
Debt impairment 13537 13537 13537 13537 13537 13537 13 537 13 537 13 537 13 537 13537 13537 162 447 170732 179 268
Depreciation and amortisation 32243 32243 32243 32243 32243 32243 32243 32243 32243 32243 32243 32243 386 920 406 653 426 985
Interest 3560 3560 3560 3560 3560 3560 3560 3560 3560 3560 3560 3560 42724 44903 47 148
Contracted services 81347 81347 81347 81347 81347 81347 81347 81347 81347 81347 81347 81347 976 161 1025 946 1077 243
Transfers and subsidies 873 873 873 873 873 873 873 873 873 873 873 873 10 480 10 480 10 480
Irrecoverable debts written off 10373 10373 10373 10373 10373 10373 10373 10373 10373 10373 10373 10373 124 473 130 821 137 362
Operational costs 34 227 34 227 34 227 34 227 34 227 34 227 34 227 34 227 34 227 34 227 34 227 34 227 410725 431672 453 256
Losses on disposal of Assets - - - - - - - - - - - - - - -
Other Losses - - - - - - - - - - - - - - -
Total Expenditure 429 458 429 458 429 458 429 458 429 458 429 458 429 458 429 458 429 458 429 458 429 458 429 458 5153 500 5 542 687 5963 517
Surplus/(Deficit) 9841 9841 9841 9841 9841 9841 9841 9841 9841 9841 9841 9841 118 086 157 040 185192
Transfers and subsidies - capital (monetary
allocations) 61607 61607 61607 61607 61607 61607 61607 61607 61607 61607 61607 61607 739283 679 260 849670
Transfers and subsidies - capital (in-kind) - - - - - - - - - - - - - - -
Surplus/(Deficit) after capital transfers & contributions 1447 71447 71447 71447 71447 71447 71447 71447 71447 71447 71447 71447 857 369 836 299 1034 862
Income Tax - - - - - - - - - - - - - - -
Surplus/(Deficit) after income tax 71447 71447 71447 71447 71447 71447 71447 71447 71447 71447 71447 71447 857 369 836 299 1034 862
Share of Surplus/Deficit attributable to Joint Venture - - - - - - - - - - - - - - -
Share of Surplus/Deficit attributable to Minorities - - - - - - - - - - - - - - -
Surplus/(Deficit) attributable to municipality 71 447 71447 71447 71447 71447 71447 71447 71447 71447 71447 71447 71447 857 369 836 299 1034 862
Share of Surplus/Deficit attributable to Associate - - - - - - - - - - - - - - -
Intercompany/Parent subsidiary transactions - - - - - - - - - - - - - - -
Surplus/(Deficit) for the year 1 71447 71447 71447 71447 71447 71447 71447 71447 71447 71447 71447 71447 857 369 836 299 1034 862
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LIM354 Polokwane - Supporting Table SA26 Budgeted monthly revenue and expenditure (municipal vote)

Description Hi# Budget Year 2024/25 Medium Term Revenue and Expenditure Framework
. Budget Year | Budget Year +1 | Budget Year +2
R thousand July August Sept. October November December January February March April May June 232 4125 3025 126 3026 127
Revenue by Vote
Vote 1 - Chief operations office 1528 1528 1528 1528 1528 1528 1528 1528 1528 1528 1528 1528 18 334 18410 19331
Vote 2 - Municipal managers office 0 0 0 0 0 0 0 0 0 0 0 0 2 2 3
Vote 3 - Water and sanitation 76 542 76 542 76 542 76 542 76 542 76 542 76 542 76 542 76 542 76 542 76 542 76 542 918 501 944 743 1112 620
Vote 4 - Energy services 171019 171019 171019 171019 171019 171019 171019 171019 171019 171019 171019 171019 2052223 2306 989 2607 381
Vote 5 - Community Services 21823 21823 21823 21823 21823 21823 21823 21823 21823 21823 21823 21823 261878 261257 264 163
Vote 6 - Public safety 5298 5298 5298 5298 5298 5298 5298 5298 5298 5298 5298 5298 63 580 72498 92 190
Vote 7 - Corporate and Shared Services 639 639 639 639 639 639 639 639 639 639 639 639 7667 8050 8533
Vote 8 - Planning and Economic Development 4697 4697 4697 4697 4697 4697 4697 4697 4697 4697 4697 4697 56 360 57 668 62333
Vote 9 - Budget and Treasury office 179 675 179 675 179 675 179 675 179 675 179675 179 675 179 675 179 675 179 675 179 675 179675 2156 097 2302 161 2412897
Vote 10 - Transport Operations 39874 39874 39874 39874 39874 39874 39874 39874 39874 39874 39874 39874 478 488 409 583 421446
Vote 11 - Human Settlement (189) (189) (189) (189) (189) (189) (189) (189) (189) (189) (189) (189) (2262) (2 375) (2518)
Vote 12 - - - - - - - - - - - - - - - -
Vote 13 - - - - - - - - - - - - - - - -
Vote 14 - - - - - - - - - - - - - - - -
Vote 15 - - - - - - - - - - - - - - - -
Total Revenue by Vote 500 906 500 906 500 906 500 906 500 906 500 906 500 906 500 906 500 906 500 906 500 906 500 906 6010 869 6378 986 6998 379
Expenditure by Vote to be appropriated
Vote 1 - Chief operations office 13392 13392 13392 13392 13392 13392 13392 13392 13392 13392 13392 13392 160 705 167 150 175 462
Vote 2 - Municipal managers office 9911 9911 9911 9911 9911 9911 9911 9911 9911 9911 9911 9911 118 930 124 903 131432
Vote 3 - Water and sanitation 61625 61625 61625 61625 61625 61625 61625 61625 61625 61625 61625 61625 739 501 785891 851291
Vote 4 - Energy services 138 336 138 336 138 336 138 336 138 336 138 336 138 336 138 336 138 336 138 336 138 336 138 336 1660 030 1854 209 2074089
Vote 5 - Community Services 42198 42198 42198 42198 42198 42198 42198 42198 42198 42198 42198 42198 506 375 541438 574703
Vote 6 - Public safety 35477 35477 35477 35477 35477 35477 35477 35477 35477 35477 35477 35477 425724 446 666 480 604
Vote 7 - Corporate and Shared Services 29 506 29 506 29 506 29 506 29 506 29 506 29 506 29 506 29 506 29 506 29 506 29 506 354 074 379078 404 616
Vote 8 - Planning and Economic Development 9074 9074 9074 9074 9074 9074 9074 9074 9074 9074 9074 9074 108 890 111 405 118 008
Vote 9 - Budget and Treasury office 45273 45273 45273 45273 45273 45273 45273 45273 45273 45273 45273 45273 543272 572612 602 510
Vote 10 - Transport Operations 41602 41602 41602 41602 41602 41602 41602 41602 41602 41602 41602 41602 499 226 520519 509 866
Vote 11 - Human Settlement 2187 2187 2187 2187 2187 2187 2187 2187 2187 2187 2187 2187 26239 27693 29200
Vote 12 - - - - - - - - - - - - - - - -
Vote 13 - = = = = = = = = = = = - - - -
Vote 14 - - - - - - - - - - - - - - - -
Vote 15 - = = = = = = = = = = = - - - -
Total Expenditure by Vote 428 580 428 580 428 580 428 580 428 580 428 580 428 580 428 580 428 580 428 580 428 580 428 580 5142 966 5531 563 5951781
Surplus/(Deficit) before assoc. 72 325 72325 72 325 72325 72 325 72325 72 325 72325 72 325 72325 72 325 72 325 867 904 847 423 1046 598
Income Tax - - - - - - - - - - - - - - -
Share of Surplus/Deficit attributable to Minorities - - - - - - - - - - - - - - -
Share of Surplus/Deficit attributable to Associate = = = = = = = - = - = - - - -
Surplus/(Deficit) 1 72 325 72 325 72 325 72 325 72 325 72 325 72 325 72 325 72 325 72 325 72 325 72 325 867 904 847 423 1046 598
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LIM354 Polokwane - Supporting Table SA27 Budgeted monthly revenue and expenditure (functional classification)

Medium Term Revenue and Expenditure

Description Hi# Budget Year 2024/25 F
ramework
. Budget Year |Budget Year +1| Budget Year +2
R thousand July August Sept. October November December January February March April May June 20924125 3025l26 3026127
Revenue - Functional
Governance and administration 180 407 180 407 180 407 180 407 180 407 180 407 180 407 180 407 180 407 180 407 180 407 180 407 2164 882 2310651 2421896
Executive and council 0 0 0 0 0 0 0 0 0 0 0 0 2 2 3
Finance and administration 180 407 180 407 180 407 180 407 180 407 180 407 180 407 180 407 180 407 180 407 180 407 180 407 2164 879 2310 648 2421893
Internal audit 0 0 0 0 0 0 0 0 0 0 0 0 1 1 1
Community and public safety 6143 6143 6143 6143 6143 6143 6143 6143 6143 6143 6143 6143 73721 57 866 48 681
Community and social services 264 264 264 264 264 264 264 264 264 264 264 264 3170 2488 2638
Sport and recreation 6 056 6 056 6 056 6 056 6 056 6 056 6 056 6 056 6 056 6 056 6 056 6 056 72675 57 608 48 407
Public safety 11 11 11 1 11 1 11 11 11 11 11 11 137 144 153
Housing (189) (189) (189) (189) (189) (189) (189) (189) (189) (189) (189) (189) (2262) (2 375) (2518)
Health 0 0 0 0 0 0 0 0 0 0 0 0 2 2 2
Economic and environmental services 51345 51345 51345 51345 51345 51345 51345 51345 51345 51345 51345 51345 616 143 558 244 595 388
Planning and development 6224 6224 6224 6224 6224 6224 6224 6224 6224 6224 6224 6224 74 685 76 069 81655
Road transport 44 253 44 253 44 253 44 253 44 253 44 253 44 253 44 253 44 253 44 253 44 253 44 253 531034 464 021 479 151
Environmental protection 869 869 869 869 869 869 869 869 869 869 869 869 10423 18 153 34 582
Trading services 263010 263010 263010 263010 263010 263010 263010 263010 263010 263010 263 010 263010 3156 123 3452225 3932413
Energy sources 171019 171019 171019 171019 171019 171019 171019 171019 171019 171019 171019 171019 2052223 2306 989 2607 381
Water management 58 705 58 705 58 705 58 705 58 705 58 705 58 705 58 705 58 705 58 705 58 705 58 705 704 462 615423 672 871
Waste water management 17 837 17 837 17 837 17 837 17 837 17 837 17 837 17 837 17 837 17 837 17 837 17 837 214039 329320 439749
Waste management 15 450 15 450 15 450 15 450 15450 15 450 15450 15 450 15450 15 450 15 450 15450 185 398 200493 212413
Other - - - - - - - - - - - - - - -
500 906 500 906 500 906 500 906 500 906 500 906 500 906 500 906 500 906 500 906 500 906 500 906 6010 869 6 378 986 6998 379
Expenditure - Functional
Governance and administration 110 271 110 271 110 271 110 271 110 271 110 271 110 271 110 271 110 271 110 271 110 271 110 271 1323 256 1399 310 1488 272
Executive and council 13414 13414 13414 13414 13414 13414 13414 13414 13414 13414 13414 13414 160 972 169 245 178 155
Finance and administration 95 335 95 335 95 335 95 335 95 335 95 335 95 335 95 335 95 335 95 335 95 335 95 335 1144 020 1210802 1289 821
Internal audit 1522 1522 1522 1522 1522 1522 1522 1522 1522 1522 1522 1522 18 264 19 262 20 296
Community and public safety 35938 35938 35938 35938 35938 35938 35938 35938 35938 35938 35938 35938 431253 453 669 477 687
Community and social services 6869 6869 6869 6869 6869 6869 6869 6 869 6869 6 869 6869 6 869 82427 86 119 90772
Sport and recreation 20224 20224 20224 20224 20224 20224 20224 20224 20224 20224 20224 20224 242693 255 564 268 864
Public safety 5969 5969 5969 5969 5969 5969 5969 5969 5969 5969 5969 5969 71630 75573 79 658
Housing 2187 2187 2187 2187 2187 2187 2187 2187 2187 2187 2187 2187 26 239 27693 29200
Health 689 689 689 689 689 689 689 689 689 689 689 689 8264 8721 919%
Economic and environmental services 68 365 68 365 68 365 68 365 68 365 68 365 68 365 68 365 68 365 68 365 68 365 68 365 820 379 852 135 859 503
Planning and development 11339 11339 11339 11339 11339 11339 11339 11339 11339 11339 11339 11339 136 072 137 826 145 286
Road transport 54 426 54 426 54 426 54 426 54 426 54 426 54 426 54 426 54 426 54 426 54 426 54 426 653 111 682 269 680 476
Environmental protection 2600 2600 2600 2600 2600 2600 2600 2600 2600 2600 2600 2600 31196 32040 33741
Trading services 214 884 214 884 214 884 214 884 214 884 214 884 214 884 214 884 214 884 214 884 214 884 214 884 2578612 2837572 3138 054
Energy sources 138 336 138 336 138 336 138 336 138 336 138 336 138 336 138 336 138 336 138 336 138 336 138 336 1660 030 1854 209 2074 089
Water management 55 367 55 367 55 367 55 367 55 367 55 367 55 367 55 367 55 367 55 367 55 367 55 367 664 401 717 030 778 805
Waste water management 6258 6258 6258 6258 6258 6258 6258 6258 6258 6258 6258 6258 75100 68 861 72 486
Waste management 14923 14 923 14923 14923 14 923 14923 14 923 14923 14 923 14923 14 923 14923 179 081 197 473 212675
Other - - - - - - - - - - - - - - -
#REF! 429 458 429 458 429 458 429 458 429 458 429 458 429 458 429 458 429 458 429 458 429 458 429 458 5153 500 5542 687 5963 517
Surplus/(Deficit) before assoc. 71447 71447 71447 71447 71447 71447 71447 71447 71447 71447 71447 71447 857 369 836 299 1034 862
Intercompany/Parent subsidiary transactions - - - - - - - - - - - - - - -
Surplus/(Deficit) 1 71447 71447 71447 71447 71447 71447 71447 71447 71447 71447 71447 71447 857 369 836 299 1034 862
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LIM354 Polokwane - Supporting Table SA28 Budgeted monthly capital expenditure (municipal vote)

Description

R thousand

H#itt

Budget Year 2024/25

Medium Term Revenue and Expenditure

Framework

July

August

Sept.

October

Nov.

Dec.

January

Feb.

March

April

May

June

Budget Year
2024/25

Budget Year +1
2025/26

Budget Year +2
2026/27

Multi-year expenditure to be appropriated
Vote 1 - Chief operations office
Vote 2 - Municipal managers office
Vote 3 - Water and sanitation
Vote 4 - Energy services
Vote 5 - Community Services
Vote 6 - Public safety
Vote 7 - Corporate and Shared Services
Vote 8 - Planning and Economic Development
Vote 9 - Budget and Treasury office
Vote 10 - Transport Operations
Vote 11 - Human Settlement
Vote 12 -
Vote 13 -
Vote 14 -
Vote 15 -
Capital multi-year expenditure sub-total

Single-year expenditure to be appropriated
Vote 1 - Chief operations office
Vote 2 - Municipal managers office
Vote 3 - Water and sanitation
Vote 4 - Energy services
Vote 5 - Community Services
Vote 6 - Public safety
Vote 7 - Corporate and Shared Services
Vote 8 - Planning and Economic Development
Vote 9 - Budget and Treasury office
Vote 10 - Transport Operations
Vote 11 - Human Settlement
Vote 12 -
Vote 13 -
Vote 14 -
Vote 15 -
Capital single-year expenditure sub-total

100

25316
4696
10 201
2113
1960
2145

21374

100

25316
4696
10 201
2113
1960
2145

21374

100

25316
4696
10 201
2113
1960
2145

21374

100

25316
4696
10 201
2113
1960
2145

21374

100

25316
4696
10 201
2113

1

960

2145

21

374

100

25316
4696
10 201
2113
1960
2145

21374

100

25316
4696
10 201
2113
1960
2145

21374

100

25316
4696
10 201
2113
1960
2145

21374

100

25316
4696
10 201
2113
1960
2145

21374

100

25316
4696
10 201
2113
1960
2145

21374

25
4

100

316
696

10 201

2
1
2

21

113
960
145

374

100

25316
4696
10 201
2113
1960
2145

21374

1197

303 790
56 355
122 407
25 351
23525
25739

256 492

1331

293 406
47 288
115594
32426
21107
20 567

199 868

3040

394 334
31608
127 569
42 386
33376
22020

239428

67 905

67 905

67 905

67 905

67 905

67 905

67 905

67 905

67 905

67 905

67

905

67 905

814 855

731 587

893761

Total Capital Expenditure

67 905

67 905

67 905

67 905

67 905

67 905

67 905

67 905

67 905

67 905

67

905

67 905

814 855

731587

893 761
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LIM354 Polokwane - Supporting Table SA29 Budgeted monthly capital expenditure (functional classification)

Description

H#itt

Budget Year 2024/25

Medium Term Revenue and Expenditure

Framework
" Budget Year |Budget Year +1| Budget Year +2
R thousand July August Sept. October Nov. Dec. January Feb. March April May June 2024125 2025/26 2026/27
Capital Expenditure - Functional 1
Governance and administration 2086 2086 2086 2086 2086 2086 2086 2086 2086 2086 2086 2086 25035 22357 37 836
Executive and council - - - - - - - - - - - - - - -
Finance and administration 2086 2086 2086 2086 2086 2086 2086 2086 2086 2086 2086 2086 25035 22 357 37 836
Internal audit - - - - - - - - - - - - - - -
Community and public safety 9382 9382 9382 9382 9382 9382 9382 9382 9382 9382 9382 9382 112 589 108 259 118 233
Community and social services 1977 1977 1977 1977 1977 1977 1977 1977 1977 1977 1977 1977 23724 31557 28 426
Sport and recreation 7405 7405 7405 7405 7 405 7405 7 405 7405 7 405 7405 7 405 7405 88 865 76 652 89 707
Public safety - - - - - - - - - - - - - 50 100
Housing - - - - - - - - - - - - - - -
Health - - - - - - - - - - - - - - -
Economic and environmental services 23769 23769 23769 23769 23769 23769 23769 23769 23769 23769 23769 23769 285231 222136 275728
Planning and development 2145 2145 2145 2145 2145 2145 2145 2145 2145 2145 2145 2145 25739 20 567 22020
Road transport 21624 21624 21624 21624 21624 21624 21624 21624 21624 21624 21624 21624 259 492 201568 253708
Environmental protection - - - - - - - - - - - - - - -
Trading services 32667 32 667 32667 32 667 32667 32 667 32667 32667 32667 32667 32 667 32667 392000 378 836 461 964
Energy sources 4696 4696 4696 4696 4696 4696 4696 4696 4696 4696 4696 4696 56 355 47 288 31608
Water management 21426 21426 21426 21426 21426 21426 21426 21426 21426 21426 21426 21426 257 111 157 803 170 463
Waste water management 3890 3890 3890 3890 3890 3890 3890 3890 3890 3890 3890 3890 46 678 135 604 223 871
Waste management 2655 2655 2655 2655 2655 2655 2655 2655 2655 2655 2655 2655 31855 38142 36 022
Other - - - - - - - - - - - - - - -
Total Capital Expenditure - Functional 2 67 905 67 905 67 905 67 905 67 905 67 905 67 905 67 905 67 905 67 905 67 905 67 905 814 855 731 587 893 761
Funded by:
National Government 53 571 53 571 53 571 53 571 53 571 53 571 53 571 53 571 53 571 53 571 53 571 53 571 642 855 590 661 738 843
Provincial Government - - - - - - - - - - - - - - -
District Municipality - - - - - - - - - - - - - - -
Iransters and subsidies - capital (monetary
allocations) (Nat / Prov Departm Agencies,
Households, Non-profit Institutions, Private
Enterprises, Public Corporatons, Higher Educ
Institutions) - - - - - - - - - - - - - - -
Transfers recognised - capital 53 571 53 571 53 571 53 571 53 571 53 571 53 571 53 571 53 571 53 571 53 571 53 571 642 855 590 661 738 843
Borrowing - - - - - - - - - - - - - - -
Internally generated funds 14 333 14 333 14 333 14 333 14 333 14 333 14 333 14 333 14 333 14 333 14 333 14 333 172 000 140 926 154 918
Total Capital Funding 67 905 67 905 67 905 67 905 67 905 67 905 67 905 67 905 67 905 67 905 67 905 67 905 814 855 731587 893 761
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LIM354 Polokwane - Supporting Table SA30 Budgeted monthly cash flow

Medium Term Revenue and Expenditure
MONTHLY CASH FLOWS Budget Year 2024/25 Framework
. Budget Year |Budget Year +1|Budget Year +2
R thousand July August Sept. October November December January February March April May June 2024125 2025126 2026127
Cash Receipts By Source 1
Property rates 48 180 48 180 48 180 48 180 48 180 48 180 48 180 48 180 48 180 48 180 48180 48 180 578 163 601494 631782
Service charges - electricity revenue 147 293 147 293 147 293 147 293 147 293 147 293 147 293 147 293 147 293 147 293 147 293 147 293 1767 521 1994 015 2250 221
Service charges - water revenue 29438 29438 29438 29438 29438 29438 29438 29438 29438 29438 29438 29438 353 254 387 552 425443
Service charges - sanitation revenue 12001 12001 12001 12001 12001 12001 12001 12001 12001 12001 12001 12001 144014 151215 160 288
Service charges - refuse revenue 11565 11565 11565 11565 11565 11565 11565 11 565 11565 11 565 11565 11565 138778 145717 154 460
Rental of facilities and equipment 1256 1256 1256 1256 1256 1256 1256 1256 1256 1256 1256 1256 15078 15832 16782
Interest earned - external investments 317 3117 317 3117 317 3117 3117 317 3117 317 3117 317 37399 39 269 41625
Interest earned - outstanding debtors - - - - - - - - - - - - - - -
Dividends received = = = = = = = = = = = - = = =
Fines, penalties and forfeits 3201 3201 3201 3201 3201 3201 3201 3201 3201 3201 3201 3201 38412 40333 42753
Licences and permits 1215 1215 1215 1215 1215 1215 1215 1215 1215 1215 1215 1215 14 580 15309 16228
Agency services 2426 2426 2426 2426 2426 2426 2426 2426 2426 2426 2426 2426 29117 30572 32407
Transfers and Subsidies - Operational 136 267 136 267 136 267 136 267 136 267 136 267 136 267 136 267 136 267 136 267 136 267 136 267 1635 205 1710 060 1752 534
Other revenue 13347 13347 13347 13347 13347 13347 13347 13347 13347 13347 13347 13347 160 167 147 811 165 007
Cash Receipts by Source 409 307 409 307 409 307 409 307 409 307 409 307 409 307 409 307 409 307 409 307 409 307 409 307 4911688 5279179 5689 529
Other Cash Flows by Source
Transfers and subsidies - capital (monetary allocations) (National /
Provincial and District) 61607 61607 61607 61607 61607 61607 61607 61607 61607 61607 61607 61607 739 283 679 260 849 670
Transfers and subsidies - capital (monetary allocations) (Nat / Prov
Departm Agencies, Households, Non-profit Institutions, Private
Enterprises, Public Corporatons, Higher Educ Institutions) - - - - - - - - - - - - - - -
Proceeds on Disposal of Fixed and Intangible Assets 0 0 0 0 0 0 0 0 0 0 0 0 5 5) 5
Short term loans - - - - - - - - - - - - - - -
Borrowing long term/refinancing - - - - - - - - - - - - - - -
Increase (decrease) in consumer deposits - - - = =) = = = - - - - - _ _
VAT Control (receipts) - - - - - - - - - - - - - - -
Decrease (increase) in non-current receivables - - - = =) = = = - - - - - _ _
Decrease (increase) in non-current investments - - - - - - - - - - - - - - -
Total Cash Receipts by Source 470915 470915 470915 470915 470915 470915 470915 470915 470915 470915 470915 470915 5650 976 5958 443 6539 204
Cash Payments by Type
Employee related costs 107 297 107 297 107 297 107 297 107 297 107 297 107 297 107 297 107 297 107 297 107 297 107 297 1287 563 1359 606 1434319
Remuneration of councillors 3757 3757 3757 3757 3757 3757 3757 3757 3757 3757 3757 3757 45082 47607 50 225
Interest 3294 3294 3294 3294 3294 3294 3294 3294 3294 3294 3294 3294 39528 40 557 41608
Bulk purchases - electricity 103 207 103 207 103 207 103 207 103 207 103 207 103 207 103 207 103 207 103 207 103 207 103 207 1238483 1399 486 1581419
Acquisitions - water & other inventory 27 391 27391 27 391 27391 27 391 27391 27391 27391 27391 27391 27391 27 391 328 696 361566 397722
Contracted services 77279 77279 77279 77279 77279 77279 77279 77279 77279 77279 77279 77279 927 353 974 648 1023 381
Transfers and subsidies - other municipalities 792 792 792 792 792 792 792 792 792 792 792 792 9500 9500 9500
Transfers and subsidies - other 38 38 38 38 38 38 38 38 38 38 38 38 456 456 456
Other expenditure 68413 68413 68413 68413 68413 68413 68 413 68413 68 413 68413 68 413 68413 820 950 887 751 960 639
Cash Payments by Type 391468 391468 391468 391468 391468 391468 391468 391468 391468 391468 391468 391468 4697 612 5081177 5499 270
Other Cash Flows/Payments by Type
Capital assets 64509 64 509 64509 64 509 64509 64 509 64509 64 509 64509 64 509 64 509 64 509 774112 695 007 849073
Repayment of borrowing 2315 2315 2315 2315 2315 2315 2315 2315 2315 2315 2315 2315 27778 31078 34 526
Other Cash Flows/Payments 11 566 11 566 11 566 11 566 11 566 11 566 11 566 11 566 11 566 11 566 11 566 11 566 138 788 131848 125 256
Total Cash Payments by Type 469 858 469 858 469 858 469 858 469 858 469 858 469 858 469 858 469 858 469 858 469 858 469 858 5638 291 5939110 6508 125
NET INCREASE/(DECREASE) IN CASH HELD 1057 1057 1057 1057 1057 1057 1057 1057 1057 1057 1057 1057 12 685 19333 31079
Cash/cash equivalents at the month/year begin: 184 371 185428 186 486 187 543 188 600 189 657 190 714 191771 192 828 193 885 194 942 195 999 184 371 197 056 216 390
Cash/cash equi at the month/year end: 185428 186 486 187 543 188 600 189 657 190714 191771 192828 193 885 194 942 195 999 197 056 197 056 216 390 247 469
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LIM354 Polokwane - NOT REQUIRED - municipalit

y does not have entities

Description

R million

Ref

2024/25 Medium Term Revenue & Expenditure

2020/21 2021/22 2022/23 Current Year 2023/24 F

ramework
Audited Audited Audited Original Budget Adjusted Full Year Budget Year |Budget Year +1 | Budget Year +2
Outcome Outcome Outcome 9 g Budget Forecast 2024/25 2025/26 2026/27

Financial Performance
Property rates

Service charges

Investment revenue

Transfer and subsidies - Operational
Other own revenue

Transfers and subsidies - capital (monetary allocations)
(National / Provincial Departmental Agencies,
Households, Non-profit Institutions, Private Enterprises,
Public Corporatons, Higher Educational Institutions) &
Transfers and subsidies - capital (in-kind - all)
Total Revenue (excluding capital transfers and
contributions)
Employee costs
Remuneration of Board Members
Depreciation and amortisation
Interest
Inventory consumed and bulk purchases
Transfers and subsidies
Other expenditure
Total Expenditure
Surplus/(Deficit)

Transfers and subsidies - capital (monetary allocations)
Transfers and subsidies - capital (in-kind)

Surplus/(Deficit) after capital transfers & contributions
Intercompany/Parent subsidiary transactions
Surplus/(Deficit) for the year

Capital expenditure & funds sources
Capital expenditure

Transfers recognised - capital

Borrowing
Internally generated funds
Total sources of capital funds

Financial position
#REF!

#REF!
#REF!
#REF!
Community wealth/Equity

Cash flows

Net cash from (used) operating

Net cash from (used) investing

Net cash from (used) financing
Cash/cash equivalents at the year end
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LIM354 Polokwane - Supporting Table SA32 List of external mechanisms

External mechanism

Name of organisation

Yrs/
Mths

Period of
agreement 1.

Number

Service provided

Expiry date of service
delivery agreement or
contract

Monetary value
of agreement 2.

R thousand

References

1. Total ag

period from cc

2. Annual value

until end
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LIM354 Polokwane - Supporting Table SA33 Contracts having future budgetary implications

Description Ref Preceding Current Year | 2024/25 Medium Term Revenue & Expenditure Forecast Forecast Forecast Forecast Forecast Forecast Forecast [Total Contract|
Years 2023124 Framework 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 Value
. Budget Year |Budget Year +1 | Budget Year+2| _ - - - . - - -
R thousand 13 Total Original Budget: 2024/25 2025126 2026/27
Parent Municipality:
Revenue Obligation By Contract 2
Contract 1 -
Contract 2 -
Contract 3 efc -
Total Operating Revenue Implication - - - - - - - - - - - - -
Expenditure Obligation By Contract 2
Contract 1 -
Contract 2 -
Contract 3 etc -
Total Operating Expenditure Implication - - - - - - - - - - - - -
Capital Expenditure Obligation By Contract 2
Contract 1 -
Contract 2 :
Contract 3 efc -
Total Capital Expenditure Implication - - - - - - - - _ _ _ _ _
Total Parent Expendi Impli - - - - - - - - - - - - -
Entities:
Revenue Obligation By Contract 2
Contract 1 -
Contract 2 -
Contract 3 efc -
Total Operating Revenue Implication - - - - - - - - - - - - -
Expenditure Obligation By Contract 2
Contract 1 -
Contract 2 -
Contract 3 efc -
Total Operating Expenditure Implication - - - - - - - - - - - - -
Capital Expenditure Obligation By Contract 2

Contract 1
Contract 2
Contract 3 efc
Total Capital Expenditure Implication

Total Entity Expenditure Impli

References

1. Total implication for all preceding years to be summed and total stated in 'Preceding Years' column
2. List all contracts with future financial obligations beyond the three years covered by the MTREF (MFMA s33)

3. For municipalities with approved total revenue not exceeding R250 m - all contracts with an annual cost greater than R500 000. For municipalities with approved total revenue greater than R250 m - all contracts with an annual cost greater than R1million. For municipalities

with approved total revenue greater than R500 m - all contracts with an annual cost greater than R5 million
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LIM354 Polok - Supporting Table SA34a Capital expenditure on new assets by asset class
Description #2001 2021122 2022123 Current Year 2023124 2024125 Medium T:::"'::'f’:“e & Expenditure
Rthousand 1 Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 202425 2025/26 2026/27
Capital on new assets by Asset Class/Sub-cl
Infrastructure 390 465 325734 406 364 477 400 548 200 548 200 452677 411145 513077
Roads Infrastructure 64698 112005 33791 78580 70855 70855 84440 57724 83761
Roads 1797 585 18957 59061 58009 58009 61861 28582 64196
Road Structures 62901 111420 14834 18793 12121 12121 22579 29142 19565
Road Fumiture - - - 725 725 725 = = =
Capital Spares - - - - - - - - -
Storm water Infrastructure - 2142 14953 12594 10165 10165 19921 6980 -
Drainage Collection = 2142 13158 12594 10165 10165 19921 6980 =
Storm water Conveyance - - 1795 - - - - - -
Attenuation = = - - - - - = =
Electrical Infrastructure 45519 41449 63514 87443 70011 70011 52533 47288 30108
Power Plants = = = = 1739 1739 = = =
HV Substations - - - - - - = = =
HV Switching Station = = 15864 = 8875 8875 = = =
HV Transmission Conductors 44605 36 142 24829 52955 18208 18208 27478 17 809 11760
MV Substations = = = 870 870 870 5000 20000 10000
MV Switching Stations 914 - - 4348 4420 4420 - - -
MV Networks = 164 13112 - - - - = =
LV Networks - - 8783 24488 31116 31116 20055 9478 8348
Capital Spares = 5143 926 4783 4783 4783 = = =
Water Supply Infrastructure 194 289 132863 166 845 187281 228915 228915 228291 131733 143004
Dams and Weirs = = - - - - - = =
Boreholes 89570 11945 - 12552 22698 22698 5411 11451 6427
Reservoirs 4450 = - - - - - = o
Pump Stations - - - - - - = = =
Water Treatment Works = = 38372 - - - - = o
Bulk Mains 65863 42089 72730 136 280 161133 161133 158 452 83831 111491
Distribution 34 405 48163 55744 37154 45084 45084 54762 35312 24329
Distribution Points - 30667 - 1295 0) 0) 9600 1140 757
PRV Stations - - - - - - - = o
Capital Spares - - - - - - - - -
Sanitation Infrastructure 85037 36576 127 262 105167 162 167 162 167 42178 135225 222182
Pump Station - - - - - - = = =
Reticulation = = 10232 - - - - = o
Waste Water Treatment Works 85037 36576 117029 96471 153471 153471 42178 135225 222182
Outfall Sewers - - - - - - - = o
Toilet Facilities = = 0 8696 8696 8696 = = =
Capital Spares - - - - - - - - -
Solid Waste Infrastructure 830 699 - 6087 6087 6087 24355 31296 32822
Landfill Sites - - - 2609 2656 2656 11201 25217 26087
Waste Transfer Stations 743 699 = 435 435 435 11154 3578 4335
Waste Processing Facilities - - - 435 388 388 - - -
Waste Drop-off Points - - - - - - - - -
Waste Separation Facilities - - - - - - - - —
Electricity Generation Facilities = - - - - - = = =
Capital Spares 87 = = 2609 2609 2609 2000 2500 2400
Rail Infrastructure - - - - - - - - -
Rail Lines - - - - - - = = o
Rail Structures - - - - - - = = =
Rail Furniture - - - - - - = = o
Drainage Collection - - - - = = = = -
Storm water Conveyance - - - - = = =5 = -
Attenuation - - - - - - = = =
MV Substations - - - - - - = = =
LV Networks - - - - - - = = =
Capital Spares - - - - - - - - —
Coastal Infrastructure - - - - - - - - -
Sand Pumps - - - - = = =5 = -
Piers - - - - - - = = =
Revetments - - - - - - = = o
Promenades - - - - - - = = =
Capital Spares - - - - = = - - -
Information and Communication Infrastructure 91 - - 249 (0) 0) 958 899 1200
Data Centres 91 = = 249 © © 958 899 1200
Core Layers - - - - = = - = -
Distribution Layers - - - - B - _ _ _
Capital Spares - - - - = = - = -
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Community Assets

Community Facilities
Halls
Centres
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Faciliies
Indoor Facilities
Outdoor Facilities
Capital Spares

Heritage assets
Monuments
Historic Buildings
Works of Art
Conservation Areas
Other Heritage

Investment properties

Revenue Generating
Improved Property
Unimproved Property

Non-revenue Generating
Improved Property
Unimproved Property

Other assets

Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares

Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets
Biological or Cultivated Assets

Intangible Assets
Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Settlement Software Applications
Unspecified

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animals

Zoo's, Marine and Non-biological Animals

Living resources
Mature
Policing and Protection
Zoological plants and animals

Immature

Policing and Protection

118971 56437 43405 93724 79927 79927 132754 94991 119 591
84664 29199 31486 73699 53903 53903 71219 45506 71652
= 909 © 1304 1304 1304 1311 - 580
916 6792 1724 2174 1304 1304 1197 2238 9922

= = = = = = 2000 2200 400
4301 2125 - - 3500 3500 7509 5414 6200
79 = = 51 51 51 27 S 840

- 2 0) 292 292 292 1400 700 2600

S = S = = = 3500 600 3000

- 1226 374 - - - - 50 100

S = S = = = = 3093 =

- 1622 - 2388 2388 2388 3312 4334 6087

- - - - - - - 50 -

161 - N7 6725 5521 5521 - 300 953

- - 0 - - - - - -
79018 15650 28471 60764 39542 39542 50814 26276 40870
189 874 - - - - - 250 100
34307 27238 11919 20024 26024 26024 61475 49485 47939
34307 27238 11919 20024 26024 26024 61475 49485 47939

- - - - _ - 50 - _

- - - - _ - 50 - _

- 2265 5588 11614 19157 19157 25739 20567 35803

- 2265 1461 10 505 18048 18048 25739 19634 35346

= = 1461 7561 15561 15,561 23554 18222 34546

- 2265 0) 2944 2487 2487 2185 1411 800

- - 4127 1108 1108 1108 - 934 457
= = 4127 1108 1108 1108 = 934 457
1158 248 1017 2173 1691 1691 461 902 6593
1158 248 1017 2173 1691 1691 461 902 6593
= 25 384 1590 1109 1109 461 702 6293

S = 163 = = = s = s
= = = = = = = 50 100

1158 3 470 = = = = = =
- - - - - - - 150 200

o - o 582 562 562 - - -

- - 406 - - - - - -

= = 406 S o S = 5 =

- 9t 9 - - - - - -

- 9t 9 - - - - - -

- 9t 9 = = = = = =
12929 2668 11697 466 2557 2567 1406 1597 1813
12929 2668 11697 466 2567 2557 1406 1597 1813
1162 3486 1538 469 469 469 500 750 816
1162 3486 1538 469 469 469 500 750 816
9205 3731 7368 10864 10823 10823 16550 14700 18570
9205 3731 7368 10864 10823 10823 16 550 14700 18570
54143 31774 16415 71293 58 382 58382 28198 29241 38835
54143 31774 16415 71293 58382 56362 28198 20241 33835
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| Zoological plants and animals

Total Capital Expenditure on new assets

588 033

426 436

493 893

668 003

721206

721206

658 335

573892

735098
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LIM354 Polok

- Supporting Table SA34b Capital expendi

on the renewal of existing assets by asset class

Description

R thousand

i

2020721

2021/22

2022/23

Current Year 2023/24

2024/25 Medium Term Revenue & Expenditure

Framework

Audited
Outcome

Capital iture on renewal of existing assets by As:

set Cl

lass/Sub-class

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Furniture
Capital Spares

Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Attenuation

Electrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Resenvoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares

Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares

Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilties
Electricity Generation Facilities
Capital Spares

Rail Infrastructure
Rail Lines
Rail Structures
Rail Funiture
Drainage Collection
Storm water Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares

Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades

Capital Spares

Information and Communication Infrastructure

Data Centres
Core Layers
Distribution Layers

Capital Spares

Community Assets

Community Facilities
Halls
Centres
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums

1

Audited

Outcome

(200 526)

Audited

Outcome

(98994)

Original

Budget

(56 696)

Budget

Adjusted

6074

Full Year

Forecast

6074

Budget Year

2024/25

5092

Budget Year +1

2025/26

31888

Budget Year +2

2026/27

(84 089)

"

(203 506)

(10447)
13427
(23874)

(190 079)

(190 079)

(98435)
(99742)
1307

(1029)
32

(58 897)

(60 496)
(2587)
4627
(62537)

239

7930

3231

5127
(428)

(44)

(878)

7930

3231

5127
(428)

(44)

(878)

5068

17 844
14747

3097

(84299)
(84501)
102
100

(203 506)
7
(40)

(67 391)

(1425)

(1425)
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Galleries - - - - - - = = =
Theatres = = - - - - - = =
Libraries (203 743) 2699 6761 = = = = = 7283
Cemeteries/Crematoria = - - =
Police = = - - - - - = =
Parks = = = = = = = = =
Public Open Space - - - - = = = - -
Nature Reserves = = - - - - - = =
Public Ablution Facilities = = - - - - - = =
Markets = = - - - - - = =
Stalls = = - - - - - = =
Abattoirs = = - - - - - = =
Airports - - - - - - - - -
Taxi Ranks/Bus Terminals 269 1 1866 1 (1425) (1425) 8 100 (23222)
Capital Spares - - - - - - - - -
Sport and Recreation Facilities - - (136) 238 547 547 4369 12555 16 697
Indoor Facilities = = - - = =
Outdoor Facilities - - (136) 238 547 547 4369 12555 16 697

Capital Spares - - - - - - - - -

Heritage assets - - - - - - - - -
Monuments - - - - - - = = =
Historic Buildings - - - - - - = = -
Works of Art - - - - - - = = =
Conservation Areas - - - - - - = = =
Other Heritage - - - - = = = - -

Investment properties - - - - - - - - -
Revenue Generating - - - - - - - - -

Improved Property - - - - - - - - -
Unimproved Property - - - - - - - - -
Non-revenue Generating - - - - - - - - -
Improved Property - - - - - - - - -
Unimproved Property - - - - - - - - -

>
3

Other assets (12) (1730) (467) 1 19011 19011 878 7355 12174

Operational Buildings (712) (1730) (467) 168 19011 19011 878 7355 12174

Municipal Offices (712) (1730) (467) 168 19011 19011 878 7355 12174
Pay/Enquiry Points - - - - - - - - -

Building Plan Offices - - - - = = = - -
Workshops - - - - - - - - -
Yards - - - - - - = = =
Stores - - - - - - - = =
Laboratories = = - - - - - = =
Training Centres - - - - - - - - -
Manufacturing Plant - - - - = = = - -
Depots - - - - - - - - -
Capital Spares - - - - - - - - -
Housing - - - - - - - - _
Staff Housing - - - - = = = - -
Social Housing - - - - = = = = _
Capital Spares - - - - = = = - -

Biological or Cultivated Assets - - - - - - - - -
Biological or Cultivated Assets - - - - - - - - -

Intangible Assets - - - - - - - - -
Senvitudes - - - - - - = = =

Licences and Rights - - - - - - - - -
Water Rights - - - - - - - - -
Effluent Licenses - - - - - - = = =
Solid Waste Licenses - - - - - - = = =
Computer Software and Applications - - - - - = = - -
Load Settlement Software Applications - - - - - = = = _
Unspecified - - - - - - - - -

Computer Equipment - - - - - - - - -
Computer Equipment - - - - = = = = _

Furniture and Office Equipment - - - - - - - - -
Furniture and Office Equipment - - - - = = = > -

Machinery and Equipment - - - - - - - N -
Machinery and Equipment = = - - - _ - _ -

Transport Assets - - - - - - - - -
Transport Assets - - - - - - - - -

2
|
I
|
|
|
|
|
|
|

Lan

Land - - = = = = - - -

Zoo's, Marine and Non-biological Animals - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -

Living resources - - - - - - - . -
Mature - - - - - - - - -

Policing and Protection - - - - - - - - -
Zoological plants and animals - - - - = = - - -
Immature - - - - - - - - -
Policing and Protection - - - - = = - - -

Zoological plants and animals - - - - - - - - -

Total Capital Expenditure on renewal of existing assets| 1 (204207) (201749) (158 358) (56 290) 24208 24208 10348 51898 (69 852)
Renewal of Existing Assets as % of fotal capex ‘ ‘ -17.9% ‘ -90.5% ‘ -25.0% | -9.5% ‘ 3.8% ‘ 3.8% | 1.5% ‘ 9.4% ‘ 11.2% |
Renewal of Existing Assets as % of deprecn” -23.0% -26.5% -21.9% -20.7% 8.9% 8.9% 27% 12.8% -164%
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LIM354 Polokwane - Supporting Table SA34c Re|

pairs and maintenance expenditure by asset class

Description

R thousand

e

2020/21

2021722

2022123

Current Year 2023/24

2024/25 Medium Term Revenue & Expenditure
Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Adjusted

Original Budget Budget

Full Year
Forecast

Budget Year
2024/25

Budget Year +1 | Budget Year +2
2025126 2026/27

Repairs and

by Asset Cl

T

b-class

Infrastructure
Roads Infrastructure
Roads
Road Structures
Road Furniture
Capital Spares
Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Attenuation
Electrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares
Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares
Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares
Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilities
Capital Spares
Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares
Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares
and C

Data Centres
Core Layers
Distribution Layers
Capital Spares

Community Assets
Community Facilities
Halls
Centres
Creches
Clinics/Care Centres

Fire/Ambulance Stations

456 881

720717

585819

475 596 527 057

527 057

570 691 631340 688 434

73221

73227

108 569

108 569
185 421

185 421
10627
10627
79037

40 356

260 196

260 196

132170

132170
222507

222507
18537
18 537
87308

47 995

116 581
10706

105 875

127 509

127 509
223147

223147
34353
34353
84229

49755

72469 93 996
- 2616

72469 91380

141622

- 4000
144 343 137 622
186411 194 966

186 411 194 966
16716 16716
16716 16716
55657 79757

63132 59437

93 996
2616

91380

141622

4000
137 622
194 966

194 966
16716
16716
79757

59 437

101199 108 289

113259

101199 108 289 113259

194 096

166 946 179 622

6000 - -
160 946 179622 194 096
203 863 229713 256 677

256 677
19444

203 863
17619

229713
18518

17619 18518 19444
81064 95198 104 958

104 958

61906 65236 68 679

9487

11810

14334

22405 22350

22350

23557 24759 25997
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Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facilities
Indoor Facilities
Outdoor Facilities
Capital Spares

Heritage assets
Monuments
Historic Buildings
Works of Art
Conservation Areas
Other Heritage

Investment properties
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property

Other assets

Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares

Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets
Biological or Cultivated Assets

Intangible Assets
Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Settlement Software Applications
Unspecified

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animals

Zoo's, Marine and Non-biological Animals

Living resources

= = - 24 24 24 25 27 28
2550 2000 - - - - - - -
- 50 - 1 1 1 1 1 1
= = = 2849 2849 2849 3003 3157 3314
6937 9760 14334 19530 19476 19476 20528 21575 22653
30869 36186 35421 40727 37087 37087 38349 40477 42682
30869 36186 35421 40727 37087 37087 38349 40477 42682
42305 44553 33482 52918 46189 46189 54088 57000 60012
42305 44 553 33482 52918 46189 46189 54088 57000 60012
42305 44 553 33482 52918 46189 46 189 54088 57 000 60012
10105 11686 7991 10766 10766 10766 11347 11926 12522
10105 11686 7991 10766 10766 10766 11347 11926 12522
10105 11686 7991 10766 10766 10766 11347 11926 12522
4045 6990 7048 8005 7005 7005 7383 7760 9148
4045 6990 7048 8005 7005 7005 7383 7760 9148
8827 9283 9352 9756 18 256 18256 17242 18122 19028
8827 9283 9352 9756 18256 18 256 17242 18122 19028
- - - 476 476 476 502 521 554
= = = 476 476 476 502 527 554
34688 42374 49 956 1416 73260 73260 74 581 84139 85250
34688 42374 49956 71416 73260 73260 74 581 84139 85250
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Mature

Policing and Protection -
Zoological plants and animals

Immature - - - - -
Policing and Protection

Zoological plants and animals

Total Repairs and Maintenance Expenditure

1 597 207 883 598 743 402 692 066 742 446 742 446 797 740 876 048 943 627
R&M as a % of PPE & Investment Property 4.9% 7.6% 5.5% 5.9% 5.6% 5.6% 6.0% 6.8% 7.5%
R&M as % Operating Expenditure ‘ 13.8% 17.7% 14.6% 15.2% 16.2% 16.2% 17.4% 17.0% 17.0%
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LIM354 Polokwane - Supporting Table SA34d De

preciation by asset class

Description

R thousand

e

2020/21 2021722

2022123

Current Year 2023/24

2024/25 Medium Term Revenue & Expenditure

Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2024/25

Budget Year +1
2025126

Budget Year +2
2026/27

Dy iation by Asset Class/Sub-class

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Furniture
Capital Spares

Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Attenuation

Electrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares

Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares

Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilities
Capital Spares

Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares

Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares

and C

Data Centres
Core Layers
Distribution Layers
Capital Spares

Community Assets
Community Facilities
Halls
Centres
Creches
Clinics/Care Centres

Fire/Ambulance Stations

573 444 474 569

477 967

180 414

180 414

180 414

270 157

283935

298 131

285250 222807

285250 222807

35592 28091
35592 28091

44375 39351

44 375 39351
8106 6857

31346 27797
165 812 147 039

165 812 147 039

2962 2627

152243 134 896

254 804

254 804

17 663
17 663

36 486

36486
6358

2631

122155

95989

95989

10440
10440

13016

13016
2268

869

44615

95989

95989

10440
10440

13016

13016
2268

869

44615

95989

95989

10 440
10 440

13016

13016
2268

869

44 615

179173

179173

11004
11004

13719

13719
2391

916

67024

188 310

188 310

11565
11565

14419

14419
2513

963

70 442

197726

197726

12143
12143

15140

15140
2638

101

73964

40411 35846

3333 2967

256 227

3126 2772

30318

2735
211
2570

11851

976

75
917

11851

976

917

11851

976

917

12491

1028

79
966

13128

1081

83
1016

13785

1135

87
1066
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Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facilities
Indoor Facilities
Outdoor Facilities
Capital Spares

Heritage assets
Monuments
Historic Buildings
Works of Art
Conservation Areas
Other Heritage

Investment properties
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property

Other assets

Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares

Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets
Biological or Cultivated Assets

Intangible Assets
Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Settlement Software Applications
Unspecified

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animals

Zoo's, Marine and Non-biological Animals

Living resources

548 484 449 160 160 160 169 177 186
1106 981 910 324 324 324 342 359 377
5631 4994 4630 1652 1652 1652 1741 1830 1921

11 99 92 33 33 33 34 36 38

26301 23323 18723 775 7715 775 8131 8546 8973
111832 99 050 91837 32763 32763 32763 54533 57314 60179
7075 6274 5817 2075 2075 2075 2187 2299 2414
104757 92776 86020 30688 30688 30688 52345 55015 57765
4340 3848 3568 1213 1273 1213 1342 1410 1481
4340 3848 3568 1213 1273 1213 1342 1410 1481
4340 3848 3568 12713 1273 1213 1342 1410 1481
4426 142 3580 47 47 47 49 52 54
4426 142 3580 47 47 47 49 52 54
4426 142 3580 47 47 47 49 52 54
4826 10012 (3499) 2586 2586 2586 2726 2865 3008
4826 10012 (3499) 2586 2586 2586 2726 2865 3008
33421 36 057 28997 93803 9803 93803 10333 10859 11402
33421 36057 28997 9803 9803 9803 10333 10859 11402
13042 13007 10707 3820 3820 3820 4026 4231 4443
13042 13007 10707 3820 3820 3820 4026 4231 4443
101939 89645 79691 29662 29662 29662 31264 32858 34501
101939 89645 79691 29662 29 662 29662 31264 32858 34501
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Mature
Policing and Protection
Zoological plants and animals
Immature
Policing and Protection

Zoological plants and animals

887 679

762176

723 166

272220

272 220

272220

386 920

406 653

426 985
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LIM354 F

- Supporting Table SA34e Capital

on the

of existin

assets by asset class

Description

R thousand

H

2020121 2021122

2022123

Current Year 2023/24

2024/25 Medium Term Revenue & Expenditure

Framework

Audited Audited
Outcome Outcome

Audited
Outcome

Adjusted

Original Budget Budget

Full Year
Forecast

Budget Year
2024125

Capital Ii n upgrading of existing assets by Asset C|

becl

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Furniture
Capital Spares

Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Attenuation

Electrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares

Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares

Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilities
Capital Spares

Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares

Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares

Information and Communication Infrastructure

Data Centres
Core Layers
Distribution Layers

Capital Spares

Community Assets

Community Facilities
Halls
Centres
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations

641549 1369

296 153

(21497) (86.892)

(86 892)

2117

Budget Year +1

2025126

(41817)

Budget Year +2

2026/27

103 822

647 068 2457
(6742) 3623
653811 (1166)

588 535
117) =

(516) (2260)

312350
312584
(234)

(16 267)

(13457) (50667)
(10 355) (47 866)
(3113) 2492

12 (5299)
(8454) (9542)
(8454) (4542)

= (5000)

© (17 644)

© (17 644)

44 (9039)
44 (9039)

(292) (4702)

(50 667)
(47 866)
2492
(5293)
(9542)
(4542)
(5000)

(9039)
(9039)

(4702)

27213
14 884

27
12363

32389
3500
28287
602
(87855)
(87 855)

(33897)

107 506
1200
196 173
(89.867)
26957
26957
100

100

(42500)

(143 569)

(374) (2227)

S (2191)

- @7

(1192) (4778)

@178)

(34697)

(20 956)

3043

(140 848)
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Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facilities
Indoor Facilties
QOutdoor Facilities

Capital Spares

Heritage assets
Monuments
Historic Buildings
Works of Art
Conservation Areas
Other Heritage

Investment properties
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property

Other assets

Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares

Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets
Biological or Cultivated Assets

Intangible Assets
Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Settlement Software Applications
Unspecified

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

=

Lan

Land

Zoo's, Marine and Non-biological Animals
Zoo's, Marine and Non-biological Animals
Living resources
Mature
Policing and Protection
Zoological plants and animals
Immature
Policing and Protection

Zoological plants and animals

900

900

(4784)

(17975)
1140

(476)
200
(156 341)
100

(@721)

(@721)

112991

1217

(21517)

(21517)

103

112991
112991

1217
1217

(21517)
(1517)

(21517)
(21517)

103

Total Capital Expenditure on upgrading of existing assets

754 024

(1830)

297430

@177

(13 111)

(13 111)

31502

(75 664)

(39 644)

Upgrading of Existing Assets as % of total capex

66.3%

-0.8%

41.0%

-3.7%

-17.9%

-17.9%

4.5%

-13.8%

-6.3%
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Upgrading of Existing Assets as % of deprecn” | | eaow | 0% | a4t1% | sow | are% | 6% | e1% | -1s6% | -93% |
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LIM354 Polokwane - Supporting Table SA35 Future financial implications of the capital budget

2024/25 Medium Term Revenue & Expenditure

Vote Description Ref F Forecasts
ramework
R thousand Budget Year |Budget Year +1|Budget Year +2 Forecast Forecast Forecast Present value
2024/25 2025/26 2026/27 2027/28 2028/29 2029/30

Capital expenditure 1

Vote 1 - Chief operations office 1197 1331 3040

Vote 2 - Municipal managers office - - -

Vote 3 - Water and sanitation 303790 293 406 394 334

Vote 4 - Energy services 56 355 47 288 31608

Vote 5 - Community Services 122 407 115 594 127 569

Vote 6 - Public safety 25 351 32426 42 386

Vote 7 - Corporate and Shared Services 23525 21107 33376

Vote 8 - Planning and Economic Development 25739 20 567 22020

Vote 9 - Budget and Treasury office - - -

Vote 10 - Transport Operations 256 492 199 868 239 428

Vote 11 - Human Settlement - - -

Vote 12 - - - -

Vote 13 - - - -

Vote 14 - - - -

Vote 15 - - - -

List entity summary if applicable
Total Capital Expenditure 814 855 731587 893 761 - -
Future operational costs by vote 2

Vote 1 - Chief operations office 160 705 167 150 175 462

Vote 2 - Municipal managers office 118 930 124 903 131432

Vote 3 - Water and sanitation 739 501 785891 851291

Vote 4 - Energy services 1660 030 1854 209 2074 089

Vote 5 - Community Services 506 375 541438 574703

Vote 6 - Public safety 425724 446 666 480 604

Vote 7 - Corporate and Shared Services 354 074 379078 404 616

Vote 8 - Planning and Economic Development 108 890 111 405 118 008

Vote 9 - Budget and Treasury office 543 272 572 612 602 510

Vote 10 - Transport Operations 499 226 520 519 509 866

Vote 11 - Human Settlement 26 239 27693 29 200

Vote 12 - - - -

Vote 13 - - - -

Vote 14 - - - -

Vote 15 - - - -

List entity summary if applicable
Total future operational costs 5142 966 5531563 5951781 - -
Future revenue by source 3

Exchange Revenue

Service charges - Electricity 1984 455 2242434 2533950

Service charges - Water 382 411 420 652 462718

Service charges - Waste Water Management 156 158 163 966 173 804

Service charges - Waste Management 150 139 157 646 167 104

Agency services 33 467 35141 37 249

List other revenues sources if applicable

List entity summary if applicable
Total future revenue 2706 630 3019838 3374 825 - -
Net Financial Implications 3251191 3243 311 3470717 - -

References

1. Summarise the total capital cost until capital project is operational (MFMA s19(2)(a))
2. Summary of future operational costs from when projects operational (present value until the end of each asset's useful life) (MFMA s19(2)(b))

3. Summarise the future revenue from when projects are operational, including municipal tax and tariff implications, (present value until the end of asset's useful life)

2024/03/18 14:48:14




LIM354 Polokwane - Supporting Table SA36 Detailed capital budget

R thousand

Function

Project Description

Project Number

Type

MTSF Service Outcome

IUDF

Own Strategic Objectives

Asset Class

Asset Sub-Class

Ward Location

GPS Longitude

GPS Lattitude

Framework

2024/25 Medium Term Revenue & Expenditure

Current Year
23124 Budget Year

Full Year 2024125
Forecast

Audited
Outcome
2022023

Budget Year +1
2025126

Budget Year +2
2026127

Parent municipality:
List all capital projects grouped by Fun

tion

Parent Capital expenditure

Entities:
Listall capital projects grouped by Enti
Entity A
Water project A
Entity B
Electricity project B

ty

Entity Capital expenditure

Total Capital expenditure

References

Must reconcile with Budgeted Capital Expenditure
Projects that fal above the threshold values applicable to the municipality as identified in regulation 13 of the Municipal Budget and Reporting Regulations must be lsted individually. Other projects by Function

Asset class as per table A9 and asset sub-class as per table SA34
GPS coordinates correct to seconds. Provide a logical starting point on networked infrastructure.

Distinguish projects approved in terms of MFMA section 19(1)(b) and MRRR Requlation 13

Project Number consists of MSCOA Project Longcode and seq No (sample PC001002006002_00002)

check

632965 632303 700 185

550127

2024/03/18 14:48:14
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LIM354 Polokwane - Supporting Table SA37 Projects delayed from previous financial year/s

) 2024/25 Medium Term Revenue & Expenditure
|R thousand Prev;::: ::rge( Current Year 2023124 Framework
: ; ; MTSF Service Own Strategic y ' ; ' complete Original Full Year | Budget Year |Budget Year +1|Budget Year +2|
Function Project name Project number Type Outcome 1UDF Objectives Asset Class Asset Sub-Class Ward Location GPS Longitude GPS Lattitude Budaet Forecadt 0025 202512 2026127

Parent municipality:
List al capital projects grouped by Function

Entities:
List all capital projects grouped by Entity

Entity Name
Project name

References

List all projects with planned completion dates in current year that have been re-budgeted in the MTREF

Asset class as per table A9 and asset sub-class as per table SA34
GPS coordinates correct to seconds. Provide a logical starting point on networked infrastructure.
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LIM354 F - Supporting Table SA38 C

d detailed

projects

R thousand

Function

Project Description

Project Number

Type

MTSF Service Outcome

IUDF

Own Strategic Objectives

Asset Class

Asset Sub-
Class

Ward Location

GPS Longitude

GPS Lattitude

Prior year outcomes

2024/25 Medium *

Audited Current Year
Outcome 202324  Full
202223 Year Forecast

Budget Year 2024/25

Parent municipality:

List all operational projects grouped by Function

Parent Operational expenditure

Entities:

Entity A
Water project A
Entity B
Electicity project B

List all Operational projects grouped by Eniity

Entity Operational expenditure
Total Operational expenditure

References

Must reconcile with Budgeted Operating Expenditure
Asset class as per table A9 and asset sub-class as per table SA34

GPS coordinates correct to seconds. Provide a logical starting point on networked infrastructure.
Project Number consists of MSCOA Project Longcode and seq No (sample PO001001002001002001002_00066)

check

5106 987 4583348

2024/03/18 14:48:14

5153500
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Annual Budget and service delivery agreement - Polokwane
Housing Association (PHA) For the Period 2023/2024 to 202/2023

Despite global and national economic challenges and international economic slowdown, the
PHA'’s financial history indicates that the entity has managed to survive year on year .As the
municipal entity the PHA is mandated to develop and manage Intergrated Human Settlements,
Social and Non Social Housing Rental Housing Units within the jurisdiction of Polokwane

Municipality.

As a Municipal Entity entrusted with managing rental housing units, PHA is required to comply
with Municipal Finance Management Act, Act 56 of 2003, the Municipal System Act, Act 32 of
2000, the Companies Act, Act 71 of 2008, the Housing Code, the Social Housing Act of 2008,

and all other relevant legislation applicable to the municipal entity

The PHA’s mandate includes, amongst others, the responsibility for administrative processes,
accounting and financial management, tenant liaison, policy and guideline formation, capital
raising, agency role and other functions that Polokwane Municipality may require in applying
the principles of rental housing in Polokwane. The mandate has been extended to include
participating in the non-social housing rental space, i.e. gap market and profit making rental

housing. Above all PHA must ensure its financial sustainability.

The financial plan for 2024/25 reflects that, with the projected allocation of all rental units of
1150 units, the entity will be generating R37.5million for the year. The 2024/25 budget process
was prepared following a similar approach used in previous years. The budget takes into
account the current market conditions, such as inflation, historical trend analysis, as well as
the proposed Polokwane Municipality budget guidelines. The combined budgeted operating
deficit is projected at R6.4mil for the year, this deficit is mainly due non cash items(

Depreciation and Impairment of Receivables) of R13.6million.

The 2024/25 budget includes a R10million operational grant which would assist the entity in
making certain that the entity’s cash flow remains positive and that the entity is able to fund its
operations. For 2024/25 and 2025/26 the operational grant remains at R10million. For two

outer years the operational budget is split between R7million to fund operations R3million will



go towards maintenance of Ga-Rena. equity in assisting the development of Polokwane

extension 76 which will be 208 units

Due to the nature of our business and Funding of new projects being hard to secure, PHA is
embarking on Public Private Partnerships. For the period between 2025 and 2026 financial
year the entity is projecting to develop 754 Gap market units and 5116 student accommaodation
beds. These projects are to be developed using the Built Operate and Transfer model (BOT).
Under this model the entity is putting forth as its own equity contribution land as investment.
After 30 years the private sector partners will transfer the facility to the entity. In the meantime
the private sector partners will be paying the entity royalties monthly. These new
developments will lessen PHA’s dependency on the municipality. The PHA’s existence is
informed by the SMART pillar which forms one of the Municipality’s SMART Pillars. i.e SMART

Economy. Etc. in attainment of vision 2030 smatrt city.

For 2024/25 employment costs are budgeted at 6% for budget purposes which is consistent

with South African Local Government Bargaining Council.
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Service Delivery Agreement between the City and the PHA

Service Delivery Agreement

No period stipulated but subject to annual reviews in
terms of Section 93A of the systems Act

Rentals of Units

N/A

1 000. Of R1 shares worth R1000

Shareholding as at 31 December 2023

Polokwane Municipality 100%

Develop and Manage Intergrated Human Settlements

R10 Million 2024/25
R10 Million 2025/26

R10 Million 2026/27

Sets out the obligation of PHA to Polokwane
Municipality in respect of compliance and performance
Issues

Has fairly met targets in the past, except with Ga-Rena
Project which is cumbersome, PHA is confident that it
will maintain high level of rental occupation and rental
collection.

PHA hopes to meet future housing demands
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SUMMARY

1. The draft annual budget for the financial year 2023/2024 and indicative for the two
projected outer years 2024/2025 and 2025/2026 can be summarized as follow:

Operating revenue and expenditure summary:

Description 2024/25 Medium Term Revenue & Expenditure Framework

Budget Year Budget Year +1

R thousand 2023/24 2024/25

Budget Year +2 2025/26

Rental from Fixed Assets 27 538 27 538 27 538

Operational Revenue 60 60 60
Transfers and subsidies-Operational grant 10 000 10 000 10 000
Total Revenue 37578 37578 37578
Total Expenditure 45000 48 085 48781
Surplus/ (Deficit) for the year (17 462) (20 546) (21242)

Surplus and deficit

Surplus/ (Deficit) for the year

(17 462)

(20 546)

(21 242)




The table below represents the Capital Budget

CAPITAL BUDGET 2024/25

1679 167

628 333

BUDGET YEAR 2023/24 BUDGET YEAR +1 BUDGET YEAR +2
2024/25 2025/26

B Motor vehicle B Computer equipment  EIT equipment
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Introduction

This budget circular provides guidance to municipalities with their compilation of the 2024/25
Medium Term Revenue and Expenditure Framework (MTREF). It is linked to the Municipal
Budget and Reporting Regulations (MBRR) and the Municipal Standard Chart of Accounts
(mSCOA) and strives to support municipalities’ budget preparation processes so that the
minimum requirements are achieved.

Among the objectives of this budget circular is to demonstrate how municipalities should
undertake annual budget preparation in accordance with the budget and financial
management reform agenda by focussing on key “game changers”. These game-changers
include ensuring that municipal budgets are funded, revenue management is optimised,
assets are managed efficiently, supply chain management processes are adhered to, mSCOA
is implemented correctly and that audit findings are addressed.

Municipalities are reminded to refer to the annual budget circulars of the previous years for
guidance in areas of the budget preparation that is not covered in this circular.

1. The South African economy and inflation targets

The National Treasury forecasts real GDP growth of 0.8 per cent in 2023, compared with 0.9
per cent projected in the 2023 Budget Review. Growth is projected to average 1.4 per cent
from 2024 to 2026. Relative to the 2023 Budget, the weaker projection for 2023 mainly
reflects lower household consumption expenditure due to higher inflation and interest rates,
and lower net exports. Power cuts are expected to continue for the remainder of this year and
to gradually ease in 2024. Faster, determined implementation of energy and logistics reforms
remains critical to boosting economic growth.

In the context of weaker global growth and risks to the domestic outlook, government is
working to position the economy for sustained growth and resilience to shocks. A combination
of a stable macroeconomic framework, the rapid implementation of economic and structural
reforms, and improvements in state capability remains central to achieving higher growth,
employment, and competitiveness.

Employment growth continues to lag South Africa’s post-COVID-19 economic recovery, with
74 000 fewer people in employment in the second quarter of 2023 than in the fourth quarter of
2019. Improving employment growth sustainably over the long term requires faster GDP
growth and improved education and skills development.

Headline inflation is expected to decelerate as the energy and food price shocks associated
with global supply chain disruptions and the war in Ukraine dissipate. Headline consumer
prices are expected to fall from an expected 6 per cent in 2023 to 4.9 per cent in 2024. Fuel
prices have fallen since June 2023, largely reflecting base effects. Food price inflation, which
peaked at 14.4 per cent in March 2023, slowed to 8.2 per cent by August 2023. However, the
pace of deceleration has been slow relative to global food prices. This can be attributed to a
weaker rand exchange rate and elevated production costs. Core inflation has remained near
5 per cent for most of 2023 due mainly to higher insurance and vehicle price inflation.
Headline inflation is projected to return towards the mid-point of the 3 to 6 per cent target
range in 2025.

Household consumption expenditure is expected to slow from 2.5 per cent in 2022 to 0.8 per
cent in 2023 due to the cumulative effect of interest rate increases, elevated inflation and
falling real disposable income, and generally weak consumer confidence. Growth in credit
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extended to households continues to decelerate for both secured and unsecured credit.
National Credit Regulator data shows that in the first quarter of 2023, banks rejected 70 per
cent of credit applications — the highest rate on record — reflecting concerns over households’
ability to repay loans. Household consumption expenditure is expected to average 1.6 per
cent from 2024 to 2026.

The following macro-economic forecasts must be considered when preparing the 2024/25
MTREF municipal budgets.

Table 1: Macroeconomic performance and projections, 2022 - 2027

Fiscal year 2022123 2023124 2024125 2025126 2026127
Actual Estimate Forecast
CPl Inflation 6.9% 6.0% 4.9% 4.6% 4.5%

Source: Medium Term Budget Policy Statement 2023.

Note: the fiscal year referred to is the national fiscal year (April to March) which is more closely aligned to the municipal fiscal year
(July to June) than the calendar year inflation.

The above economic challenges will place pressure on households’ ability to pay municipal
accounts and Eskom power cuts affect sustainability of small and large businesses. Both
these factors have placed pressure on municipal own revenues.

It is therefore noted that variations in regional specifics are possible, however, any variation of
assumptions must be explicitly set out and well explained in the budget narratives, in the
absence of which the Treasuries will refer the budget back to council for alignment to the
macroeconomic performance projections.

2. Key focus areas for the 2024/25 budget process

2.1 Local government conditional grants allocations

Over the 2024 MTEF, the local government equitable share and conditional grants will be
reduced by a total of R12.8 billion, made up of R9.6 billion in the local government equitable
share and R3.2 billion in direct conditional grants. The general fuel levy sharing with
municipalities will be reduced by R5.1 billion. These reductions form part of the government’s
efforts to drive fiscal consolidation. The implication of these changes will be outlined in more
detail in the 2024 Budget Review.

Notable changes to the conditional grants system

While the review of the conditional grants system is on-going and reforms envisaged to be
implemented from 2025/26, changes will be considered for the urban settlements development
grant; integrated urban development grant; and the municipal infrastructure grant to make
better use of regulatory frameworks and improve the water business of urban municipalities
from 2024/25.

We kindly advise municipalities to utilise the indicative numbers that were presented in the 2023
Division of Revenue Act when developing their 2024/25 MTREF calculations. 1t is crucial to also make
considerations to the proposed reductions to baselines that were presented in the 2023 MTBPS, as
they may have a significant impact. We recommend this be prioritised in all budgetary planning for the
upcoming fiscal year. In terms of the outer year allocations (2026/27 financial year), it is proposed that
municipalities conservatively limit funding allocations to the indicative numbers as presented in the 2023
Division of Revenue Act for 2024/25. The Division of Revenue Bill, 2023, which includes the annexures
outlining allocations to each municipality is available at:
http://www.treasury.gov.za/documents/national%20budget/2023/default.aspx
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Division Of Revenue Amendment Bill, 2023 (DoRAB)

Declared underspending in the local government equitable share — In January 2023, the
National Energy Regulator of South Africa (NERSA) approved a bulk electricity tariff increase
of 18.7 per cent for the 2023/24 financial year. The subsidy for free basic electricity in 2023/24
was calculated to include an additional 2 per cent in anticipation of higher municipal tariff
increases than that published in January, due to the difference in the financial years of Eskom
customers and municipalities. A further R1.4 billion was left unallocated in the local
government equitable share to enable additional funding for municipalities should the final
municipal tariff increase that was expected to be published between March and June 2023,
exceed the 20.7 per cent increase provided for. In June 2023, NERSA approved a municipal
tariff increase of 15.1 per cent. The unallocated amount of R1.4 billion in the local government
equitable share is therefore surrendered as declared under-expenditure.

Fiscal consolidation reductions — There is a total downward adjustment of R3.4 billion to
direct municipal conditional grants. This is made up of reductions of R9 million from the
infrastructure skills development grant; R58 million from the programme and project
preparation support grant; R32 million from the expanded public works programme integrated
grant for municipalities; R1.2 billion from the municipal infrastructure grant; R306 million from
the informal settlements upgrading partnership grant for municipalities; R553 million from the
urban settlements development grant; R180 million from the integrated national electrification
programme grant for municipalities; R40 million from the neighbourhood development
partnership grant; R600 million from the public transport network grant; R237 million from the
regional bulk infrastructure grant; and R244 million from the water services infrastructure
grant.

Funds for post disaster repair and recovery — An amount of R1.2 billion is added to the
municipal disaster recovery grant to fund the reconstruction and rehabilitation of municipal
infrastructure damaged by the floods that occurred between February and March 2023.

Top-up of the municipal disaster response grant — Due to the floods that occurred between
February and March 2023, the municipal disaster response grant was depleted by June 2023.
R372 million is added to this grant to enable immediate response by municipalities in the event
that a disaster occurs in the remaining months of the 2023/24 financial year.

Conversion of municipal infrastructure grant allocations — R10 million from uThukela
Local Municipality’s allocation is converted to an indirect allocation for implementation of the
Ekuvukeni Water Supply Project by the Department of Cooperative Governance on the
municipality’s behalf. The project entails the replacement of an asbestos rising main from the
Oliphanskop water treatment works. Similarly, R20 million from Emfuleni Local Municipality’s
allocation is converted to an indirect allocation to address the outfall of sewer in Evaton and
Sebokeng.

Conversion of neighbourhood development partnership grant allocations — R88 million
in the neighbourhood development partnership grant is converted from the direct to the
indirect component of the grant. This is to expedite project implementation in municipalities
that are experiencing administrative and financial challenges.

Reduction in the integrated national electrification programme (Eskom) grant — As part
of the fiscal consolidation reductions, the integrated national electrification programme
(Eskom) grant is reduced by R250 million.

Reprioritisation from the integrated national electrification (Eskom) grant — An amount of
R53 million is reprioritised from the integrated national electrification (Eskom) grant to the vote
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of the national Department of Mineral Resources and Energy to fund the rehabilitation of
derelict and ownerless mines.

Shift of funds from the regional bulk infrastructure grant to the water services
infrastructure grant — R309 million has been shifted from the indirect component of the
regional bulk infrastructure grant to the indirect component of the water services infrastructure
grant. This is to enable the Department of Water and Sanitation to manage contractual
obligations, budget pressures, accruals and payables for projects in several municipalities.

Changes to the municipal disaster recovery grant framework — The framework of the
municipal disaster recovery grant is amended to ring-fence the additional funds for the repair
and reconstruction of municipal infrastructure damaged by the floods that occurred between
February and March 2023.

Correction of an error in the indirect allocations of the regional bulk infrastructure grant
— An amount of R20 million for the Kirkwoord Water project that was erroneously allocated to
Dr Beyers Naude Local Municipality is corrected to an allocation to Sundays River Valley
Local Municipality.

Amendment to the framework of the municipal disaster recover grant — Parliament has
approved that the National Treasury amend the framework of the municipal disaster recover
grant to ring-fence and conditionalize the fund added for the repair and recovery of
infrastructure damaged by the floods that occurred in February and March 2023.

Correction of an error in the indirect allocations of the regional bulk infrastructure grant
— Parliament has approved that the National Treasury correct an oversight in the indirect
allocations of the regional bulk infrastructure grant. An amount of R20 million for the
Kirkwoord Water project that was erroneously allocated to Dr Beyers Naude Local Municipality
is corrected to an allocation to Sundays River Valley Local Municipality.

2.2 Publication of allocations from the municipal disaster response grant and
changes from the stopping and reallocation process

National Treasury has through Government Gazette No. 49584 dated 30 October 2023
published in terms of the Division of Revenue Act, 2023, (Act No. 5 of 2023) (DoRA), and
provided information regarding the disaster allocations and the conversion of disaster grants to
municipalities in the 2023/24 financial year. The Gazette further provided for the stopping and
reallocation of funds to municipalities and reallocated to their districts.

Allocation of disaster response funding
Transfers in terms of section 27 of the 2022 DoRA

Section 27 of the 2022 DoRA provides:

“(1) Despite the Division of Revenue Act for the 2023/24 financial year not having commenced
on 1 April 2023, the National Treasury may determine that an amount, not exceeding 45 per
cent of the total amount of each —

(a) equitable share in terms of section 4(1), be transferred to the relevant province;

(b) equitable share in terms of section 5(1), be transferred to the relevant municipality;

(c) allocation made in terms of section 7(1) or 8(1), as the case may be, be transferred to the
relevant province or municipality.
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(2) An amount transferred in terms of subsection (1)(c) is, with the necessary changes, subject
to the applicable framework for the 2022/23 financial year and the other requirements of this
Act, as if it is an amount of an allocation for the 2022/23 financial year.”

Using this section of the DoRA, immediate relief funds were transferred to municipalities from
the 2023/24 Municipal Disaster Response Grant (MDRG) baseline in June 2023 (before the
start of the 2023/24 municipal financial year). Section 27(2) requires that these funds be
subject to the 2022/23 MDRG framework and the DoRA as if these were allocations for the
2022/23 financial year. The implications of this:

MDRG condition 1: Funds from this grant must be utilised within six calendar months
following the date of the transfer of the funds to the municipality

By approving the release of these funds in June 2023, National Treasury implicitly approved
the roll-over of these funds to the 2023/24 financial year. Therefore, the immediate relief
funds transferred to municipalities on 15 June 2023 must be spent by 15 December 2023.

In terms of section 25(3)(d) of the Division of Revenue Act, 2023 (Act No. 5 of 2023 — herein
referred to as “2023 DoRA”), which is now applicable to the immediate relief funds, the
National Treasury may approve that, funds allocated in Schedule 7 be used at any time. In
terms of section 25(3)(e) of the 2023 DoRA, funds approved in terms of paragraph (d) must be
included in either the provincial adjustments appropriation legislation, municipal adjustments
budgets or other appropriate legislation.

Expenditure need not wait for the passing of such adjustments budget as this is emergency
spending or unforeseen and unavoidable expenditure, which is provided for in section 29 of
the Municipal Finance Management Act, 2003 (“MFMA”).

Municipalities must ensure that the disaster funding and expenditure are ring fenced (isolated)
and classified correctly in terms of the mSCOA when budgeting and transacting, as per the
guidance provided in mSCOA Circular No. 14 dated 16 May 2022.

3. Revenue Management

The weak economic growth continues to impact municipal finances and as communicated in
MFMA Circular No. 89 this has strained consumers’ ability to pay for services. Coupled with
this conundrum is the marginal growth in national transfers as compared to the past. These
two critical factors necessitate municipalities to function optimally suggesting that municipal
operations, processes and procedures must be efficient. Inefficiencies in this space are
guaranteed to manifest on municipal finances. Although some municipalities have managed
these challenges well, others have fallen into financial distress and face liquidity challenges.
Subsequently, municipalities are unable to meet their payment obligations to Eskom, water
boards and other creditors. Therefore, municipalities must maximise their revenue generating
potential and collect what is due to them and concurrently, eliminate wasteful and non-core
spending. Municipal budgets will be scrutinised to ensure that municipalities adequately
provide for their core mandate and to service their debt obligations. Municipalities must
ensure that expenditure is limited to the maximum revenue collected and not spend on money
that they do not have.

National Treasury encourages municipalities to maintain tariff increases at levels that reflect
an appropriate balance between the affordability to poorer households and other customers
while ensuring the financial sustainability of the municipality. The Consumer Price Index (CPI)
inflation is forecasted to be within the the 4 to 6 per cent target band; therefore, municipalities
are required to justify all increases in excess of the projected inflation target for 2024/25 in
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their budget narratives and pay careful attention to the differential incidence of tariff increases
across all consumer groups. In addition, municipalities should include details of their revenue
growth assumptions for the different service charges in the budget narrative.

3.1 Maximizing the revenue generation of the municipal revenue base

Property Rates

Reference is made to MFMA Circulars No. 93, paragraph 3, 98 paragraph 4.1 and 123
paragraph 5.1. The emphasis in the above mentioned MFMA Circulars is to ensure that
municipalities are using their entire revenue base as the basis for the revenue budget
projections. The status quo remains. It is essential that municipalities reconcile their most
recent consolidated valuation roll data to that of the current billing system data to ensure that
revenue anticipated from property rates is realistic. The municipalities should implement a
data management strategy and develop internal capacity to perform these reconciliations and
investigations to improve completeness of billing.

Requirements of a billing report
The Billing report must at a minimum provide the following per each property:

Market value;

Property category;

Amount billed;

Unique property identifier (linked to the Valuation Roll);
Property owner;

Rebate value;

Exemption value; and

Reduction value.

Although the format of the billing reports will vary across municipalities, the billing report will
always have the above-mentioned specifics for any municipality regardless of the financial
system used as they all use the valuation roll as the basis to update the municipal financial
system. Municipalities are advised to engage their service providers in ensuring that there is
a standardized billing report that considers the minimum billing report requirements.

Part A and Part B Register

Reference is made to the Municipal Property Rates Act — section 23 of the MPRA reads as
follows:

1. A municipality must draw up and maintain a register in respect of properties situated
within that municipality, consisting of a Part A and a Part B;

2. Part A of the register consists of the current valuation roll of the municipality, including
any supplementary valuation rolls of the municipality prepared in terms of section 78;

3. Part B of the register must specify which properties on the valuation roll or any
supplementary valuation rolls are subject to — (a) an exemption from the rate in terms of
section 15; (b) a rebate on or a reduction in the rate in terms of section 15; (c) a
phasing-in of the rate in terms of section 21; or (d) an exclusion referred to in section 17
(1) (@). (e), (9). (h) and (i); and

4.  The register must be open for inspection by the public during office hours. If the
municipality has an official website or another website available to it, the register must
be displayed on that website. (5) A municipality must at regular intervals, but at least
annually, update Part B of the register. Part A of the register must be updated in
accordance with the provisions of this Act relating to the updating and supplementing of
valuation rolls.
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Based on the cited section, municipalities are expected to comply with the provisions of
section 23 of the MPRA to ensure that the latest information is used in the reconciliation
process. All revenue foregone as supported by municipal policies due to municipal reductions
rebates and exemptions must be accounted for in the Part B register and all subsequent
supplementary rolls performed are accounted for using a Part A register.

Furthermore, municipalities are also advised and expected to comply with section 8(1) of the
MPRA in terms of the biling methodology that should be specified within their policies to
ensure that the correct categories (based on the selection made by the municipality) are used
in the reconciliation process. A further test would be to reconcile this information with the
Deeds Office registry.

In accordance with the MFMA Circular No. 93, municipalities are once more requested to
submit their reconciliation of the Valuation roll/ Part A register to the billing system to the
National Treasury on a quarterly basis by no later than the 10" working day after the end of
the quarter. A detailed action plan must accompany the reconciliation where variances are
noted.

The information must be uploaded by the municipality’s approved registered user(s) using
the GoMuni Upload Portal at: https://Ig.treasury.gov.za/ibi_apps/signin.

3.2 Setting the Cost reflective tariffs

Municipalities must ensure that the capital repayment of loans are included in the cost when
determining the tariff. In addition, they must ensure that the consumption charges for services
are only based on consumption and all other variable costs. Therefore, fixed costs such as
salary and wages, etc. should be covered by a fixed charge.

During the budgeting process, provision must be made for revenue to be generated by the
tariffs levied for services to address the maintenance of infrastructure. New infrastructure
developments in a municipal area of jurisdiction should be obliged to consider and incorporate
energy efficiency sources of energy available such as solar or wind to respond to the ongoing
global energy crisis.

3.3 Consumer Deposits and securities

Credit control policies should be reviewed and amended to include the raising of consumer
deposits, the authority to raise deposits should be deleted where it is still in the Electricity and
Water by-laws, this should be included in the credit control and debt collection by-laws.
Deposits should be equal or more than two months bulk accounts from water services
authorities and Eskom.

3.4 Contracts with customers

All municipalities should ensure that their service agreements with customers address the
following matters:

o Requirements of POPIA;
o Digital and Physical Domiciluim for the delivery of notices;
o Acceptance of liability in the case of proven tampering of services;

o Acceptance of Magistrates Court Jurisdiction if in arrears and legal action has been
taken;

o Acceptance to adhere to Municipal policies and by-laws;
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o Acceptance and approval to be handed over to third party if in arrears inclusive of credit
bureau;

. Acceptance to give access to meter readers to read meters;
o Municipality accept to render promptly bills; and
o Municipality accept to limit the estimation of consumption on meters.

3.5 Indigent Management

It is critical to progressively manage the restriction of free basic services to national policy
limits. Therefore, free basic services to indigent households must be restricted. Where any
unlimited supply or supply above national policy limits is provided, the budget narrative must
explicitly articulate how this is funded also in a context of facilitating adequate asset
management and adequate provision for related debt impairment and ability to maintain
payment of Eskom, bulk water and other creditors.

Establishing and maintaining credible indigent register — It is important that the
municipalities undertake the following actions to conduct quality control and monitor the
indigents:

o Check accuracy and identify any overstatement of the indigent debtor which will enable
municipalities to confirm the accuracy of the reported number of indigent debtors;

o Proactively identify indigent citizens and accelerate the registration process through
data-driven indigency status verification, as a precursor to tabling applications to Council
for approval;

o Verify the status of indigents on the current indigent register thereby reducing the risk of
citizens benefiting from the indigent subsidy when they do not qualify for it anymore;

o Create a verifiable indigent register which reduces performance audit risk through the
provision of monthly controls and credible, third party, data-driven evidence to support
the validity of households registered as indigent;

o Utilise the insight provided regarding indigents to possibly make any necessary
amendments to current Indigent Policy; and

o Municipalities are advised to work closely with their respective DCoG (also provincially)
to simplify its indigent management registration processes — even considering qualifying
criteria that can be independently checked without requiring a hefty administration
burden on indigent households that are already financially constrained, including
facilitating such on-site close to where indigents may reside. It is noted that the
municipality needs to report on all indigent households for water and energy within its
demarcation also in the Eskom supplied areas since the LGES: Free basis services
(FBS) allocation is targeted at the demarcation as a whole. The municipality must
therefore focus in its 2024/25 MTREF Schedule A submission to report on ALL indigent
households (also in Eskom supplied areas).

3.6 Voluntary restriction of notified maximum demand (NMD)

Municipalities are advised that Eskom agreed with NT that once a municipality in principle
agreed to a Notified Maximum Demand (NMD) restriction with NT, Eskom will within 30 days
of NT request advise on its ability to restrict the NMD at bulk supply points in that municipality.
Eskom will restrict the NMD or not charge any NMD exceedance charges and penalties to the
municipality until 30 June 2027 or earlier as may be agreed between NT and the municipality.
Should any municipality with the electricity function not be able to maintain its Eskom bulk
account, it is strongly urged to make an application to the National Treasury for such a

Municipal Budget Circular for the 2024/25 MTREF Page 10 of 29
07 December 2023



MFMA Circular No. 126

voluntary restriction of its NMD by Eskom. The application must include a council resolution to
the effect that council approves and agrees to such a voluntary restriction and the effective
date thereof. National Treasury will then make an application to Eskom for this purpose.

3.7 Pro-actively managing collection of municipal revenue in Eskom supplied areas

NT notes that in the context of the Electricity Regulation Act, 2006 (ERA) existing section
21(5) prohibiting Eskom to cut supply in their areas to assist municipalities to collect on rates,
water, wastewater and refuse removal — municipalities have no other tool but the restriction of
water to collect in Eskom supply areas. Until ERA is amended it is critical that municipalities
update their By-laws and policies to facilitate and legally allow the restriction of water as part
of proper credit control for municipal revenue collection in Eskom supplied areas. The process
before the supply of water is restricted/ limited, must honour the water supply rights of the
indigent as well as the administrative processes and procedures, as contained in the municipal
by-laws and policies read with section 4(3)(a) of the Water Services Act.

3.8 Maximising the revenue generation of the municipal revenue base Revenue on
Property rates

(This section should be read in addition to the information provided on MFMA Circular No. 123
and previous circulars pertaining to this matter).

It is important that municipalities who are performing a general valuation (GV) to implement a
new valuation roll on 1 July 2024. Furthermore, it must as a best practice compare the current
consolidated roll to the new valuation roll. This can identify any anomalies and errors of
category of property and market values for review and investigation and the option of lodging
an objection by the municipality, where applicable. This process should also identify outliers
and shifts in market values by category and area so that tariffs on the new roll can be
modelled and determined in an equitable manner to avoid rates shocks.

Municipalities should undertake this exercise as a routine practice during the budget process
so that supplementary adjustments to the valuation roll are kept up to date. In order to ensure
that the most updated information is used for the reconciliations, municipalities are reminded
to adhere and comply with section 23(1) and section 23(2) of the MPRA and therefore use the
Part A register as the basis for performing the reconciliations going forward.

3.9 Setting the Cost reflective tariffs

Municipalities must ensure that when tariffs are designed, the capital repayment of loans are
also included in the cost to determine the tariff.

Municipalities must ensure that when tariffs are designed that consumption charges for
services are only based on consumption and all other variable costs. Fixed costs e.g. salary
and wages, etc. should be covered by a fixed charge. The municipality must ensure its
budgeting process address the requirement to maintain its infrastructure. New developments
in/ a municipality should mandatorily make provision for alternative energy such as solar or
wind or any other energy option available.

3.10 Critical Notice Affecting STS Meters and the RT29 Transversal Tender for Smart
Meters

As highlighted in MFMA Circulars No. 115 and 123 (dated 04 March 2022 and 03 March 2023
respectively) municipalities are once again alerted that there is still a pending business risk to
the prepayment metering industry that requires urgency of action. The token identifiers (TID)
used to identify each credit token will run out of available numbers in November 2024, at
which point all STS meters will stop accepting credit tokens. The remedy is to enter a special
set of key change tokens in order to reset the meter memory. Municipalities are advised that
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the National Treasury, through the Office of the Chief Procurement Officer (OCPO), have
issued a transversal contract for the provision of auditing, re-calibration and re-configuration
services for standard transfer specification compliant prepayment meters that align to
minimum and critical technical specifications for local government. In this respect the
development of the transversal contract for smart prepaid meters as per NRS 049 (per latest
approved version) is at an advanced stage.

Municipalities are cautioned against issuing their own tender to address the STS TID rollover
and a smart solution for electricity and water meters as the RT29 tender should be available
for municipalities to participate as early as January 2024 for participation.

3.11 Eskom Bulk Tariff increases

The National Energy Regulator of South Africa (NERSA) is responsible for the price
determination of the bulk costs of electricity. In the municipal financial year 2023/24, bulk
electricity costs increased significantly at 15.1 per cent, compared to 8.61 per cent in the
2022/23 municipal financial year. There has been no change to the second year of the Multi-
Year Price Determination (MYPD 5), as such bulk electricity costs are to be calculated using
an increase of 12.7 per cent as per MYPD-5 in the 2024/25 financial year.

Given the absence of an approved tariff increase for the outer year of the MTEF, the increase
is projected to be 15.7 per cent in 2025/26. This is the average of the approved increases for
the two years of the MYPD-5 period. Municipalities in arrears with Eskom should ensure that
their payment arrangements are included in the 2024/25 MTREF budget.

3.12 Consumer Deposits and securities

Credit control policies should be reviewed and amended to include the raising of consumer
deposits, the authority to raise deposits should be deleted where it is still in the Electricity and
Water by-laws, this should be included in the credit control and debt collection by-laws.
Deposits should be equal or more than two months bulk accounts from water services
authorities and Eskom.

4. Funding choices and management issues

Given the current economic crisis the country faces, Municipalities are under pressure to
generate revenue. The ability of customers to pay for services is declining and this means
that less revenue will be collected. Municipalities are advised to consider all the advice
provided in MFMA Circular No 123 and other previous circulars under this topic to ensure the
adoption of surplus and funded budgets.

4.1 Employee related costs

The Salary and Wage Collective Agreement for the period 01 July 2021 to 30 June 2024 has
come to an end and a new agreement is under consultation, which is anticipated to consider
the current fiscal constraints faced by government. Therefore, in the absence of any
information in this regard from the South African Local Government Bargaining Council
(SALGBC), municipalities are advised to consider their financial sustainability when
considering salary increases. It has been observed over the previous years that salary
increases were above inflation and has posed challenges to most municipalities’ sustainability.
In addition, municipalities that could not afford such increases did not apply for exemption as
provided by SALGBC.

Therefore, municipalities are urged to consider projecting salary and wage increases that
would reflect their affordability given the current economic challenges. Municipalities that are
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already not in a position to afford the current wage cost, would have to limit the increase in the
2024/25 MTREF and to exercise the option for exemption for any negotiated increase above
the level of their affordability.

4.2 Remuneration of Councillors

Municipalities are advised to budget for the actual costs approved in accordance with the
Government Gazette on the Remuneration of Public Office Bearers Act: Determination of
Upper Limits of Salaries, Allowances and Benefits of different members of municipal councils
published annually between December and January by the Department of Cooperative
Governance. It is anticipated that this salary determination will also take into account the
fiscal constraints. Municipalities should also consider guidance provided above on salary
increases for municipal officials during this process. Any overpayment to councilors contrary
to the upper limits as published by the Minister of Cooperative Governance and Traditional
Affairs will be irregular expenditure in terms of section 167 of the MFMA and must be
recovered from the councilor(s) concerned.

5. FUNDING MUNICIPAL BUDGETS

5.1 Approval of deficit budgets

National/ Provincial Treasuries encourage municipalities to prepare a surplus budget to avoid
placing the municipality’s resources in financial difficulties. The adoption of a credible budget
starts with the preparation of a surplus budget. With effect from 1 July 2024 all municipal
Councils are advised not to approve a deficit budget, as such Mayors who table budgets to
Council must be aware of the implications of a deficit budget.

Accounting Officers and their Chief Financial Officers are responsible for preparing budgets
and accordingly are tasked with ensuring that the Mayor is guarded against submitting a deficit
budget to Council for adoption. Failure thereof may result in Councils implementing section
171 of the MFMA to both the Accounting Officer and Chief Financial Officer.

5.2 Funded Budget

Subsequently, the National Treasury would like to re-emphasise that municipalities must not
adopt an unfunded budget. The emphasis is on municipalities to comply with section 18 of
the MFMA and ensure that they fund their MTREF budgets from realistically anticipated
revenues to be collected. Municipalities are cautioned against assuming collection rates
that are unrealistic and unattainable as this is a fundamental reason for municipalities not
attaining their desired collection rates. Municipalities are encouraged to limit expenditure
according to the anticipated revenue projections. Should their collection rate improve during
the financial year, municipalites may bring back initial expenditure items omitted.
Municipalities should note that the Office of the Auditor General will soon start auditing those
municipalities that have tabled and adopted unfunded budgets over an extended period given
that this practice is not only illegal but also compromise their financial sustainability.

5.3 Credible Funding Plans

Municipalities must adopt a credible funding plan in cases where the budget is unfunded (an
unfunded budget is not encouraged). Where a funding plan lacks credibility, they will be
required to correct the funding plan and ensure that it is credible. The credible funding plan
must be immediately adopted by the Municipal Council and the changes to budget must be
effected in the mid-year adjustments budget to ensure compliance with section 18 of the
MFMA. The funding plan must show progressive improvement in the funding of the budget.
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5.4 Budgeting for Debt Impairment Loss, Write Off of irrecoverable debt and Reversal
of Impairment Loss

Assessment of the funding position of 2023/24 tabled and adopted municipal budgets revealed
that a large number of municipalities incorrectly accounted for debt impairment and the write
off of irrecoverable debt with the result that their budgets were assessed as unfunded. The
two common mistakes made by most municipalities were:

o Provision for impairment losses was budgeted as Irrecoverable Debt Written Off on
Table A4; and

o Provision to write off irrecoverable debt was budgeted for on Table A4 without any
adjustment to the Accumulated Provision for Debt Impairment by way of a concomitant
reversal of the impairment loss.

Any write off of irrecoverable debt previously impaired and accounted for as an impairment
loss should be adjusted as a reversal of impairment loss when the write-off takes place.
Failure to adjust the previous impairment loss by the reversal will impact negatively on the net
receivables and therefore the funding of the budget. The receivables will be reduced by the
amount of the debt written off whilst still providing for the impairment of the receivables already
written off.

Municipalities should consider the following when budgeting for the annual Debt Impairment
Loss, Write Off of Irrecoverable Debt and Reversal of Impairment Loss. The mSCOA chart
includes data strings for:

o Impairment loss — contribution to the provision for annual non-payment based on the
realistic collection rate for the municipality. Any increase in impairment is accounted for
per debt type. This is treated as a loss in the Statement of Financial Performance;

o Reversal of Impairment loss — used to facilitate the reversal of overstated impairment
losses. Any decrease in impairment is accounted for per debt type. This is treated as a
gain in the Statement of Financial Performance. The reversal of impairment loss
enables the reduction of debt impairment provision. Therefore, the data strings for
impairment loss and reversal of impairment loss are aggregated to populate debt
impairment on table A4; and

o Irrecoverable Debts Written Off — this is no longer written off against the Accumulated
Provision for Debt Impairment but is expensed in the Statement of Financial
Performance. Therefore, municipalities must record the reversal of impairment loss to
reduce the Accumulated Provision for Debt Impairment with the irrecoverable Debts
Written Off. The previous versions of the mSCOA chart provided for a single
expenditure account for the recognition of any bad/ irrecoverable debt written off.
However, in version 6.8 the mSCOA chart was expanded to include the write off of
irrecoverable debt by debt type.

5.5 Burial of councillors using public funds

In terms of National Treasury’s Budget Circulars No. 122 and 123 municipalities were urged to
ensure that public funds are not used for burial of councillors. The issuance of this
requirement in both circulars would have required in certain cases amendment of Council
approved policies dealing with these matters.

Therefore, municipalities are reminded to ensure that any policies to this effect are rescinded
as this matter will be referred to the Auditor General South Africa (AGSA) to verify during the
2023/24 audit if there have been no instances where public funds are utilised for burial of
councillors. If such activities occurred in the municipality w.e.f. the 2023/24 financial year,
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each Accounting Officer and Chief Financial Officer will be held responsible, and each Council
can deal with such instances in terms of section 171 of the MFMA.

5.6 The use of mayoral discretionary accounts and any other council discretionary
accounts

In the previous Budget Circulars municipalities were cautioned against the tendency of utilising
Mayoral Discretionary accounts. The risk or danger herein is that public funds are availed/
allocated or given out to other bodies or institutions or individuals by the Mayors of a
municipality outside the budget process.

These allocations are at times not known by the Council as they were not disclosed in the
budget approved by Council, meaning that there was a lack of transparency during the
budgeting processes. Municipalities are reminded that this practice of utilising “Mayoral
Discretionary Accounts is not supported by the National Treasury. Therefore, if there are
policies developed by municipalities allowing or promoting such activities, those policies must
be rescinded when the Council approves the 2024/25 MTREF budget.

Any further use of public funds in that manner will be audited by the AGSA with effect from
1 July 2024 with an intention of ensuring that Accounting Officers/ Executive Mayors and Chief
Financial Officers, that allow such practices to continue in their municipalities will be held
personally responsible.

5.7 Development charges

Development charges are important components of a sustainable municipal infrastructure
financing system, especially for cities and large urban municipalities, as they are used to
finance land intensification. Despite their potential as an alternative option for financing
infrastructure, municipalities have not fully used development charges due to uncertainty
surrounding the regulatory frameworks. To address this uncertainty, amendments to the
Municipal Fiscal Powers and Functions Act (2007) are proposed. The Municipal Fiscal
Powers and Functions Amendment Bill proposes new, uniform regulations for levying
development charges, so strengthening municipalities’ revenue-raising framework. This will
allow municipalities to mobilise own revenue resources to fund their infrastructure needs and
support economic growth.

Once enacted, these amendments will create legal certainty for municipalities to levy
development charges, regulate their applicability and create a more standardised, equitable,
and sustainable framework for development charges. The Bill was approved by Cabinet for
tabling in Parliament on 17 August 2022 and subsequently introduced in Parliament on 08
September 2022. The Bill is currently being processed in line with the Parliamentary
processes. Once the Bill has been enacted, the amendments will take effect from the next
municipal financial year (commencing 1 July) or on a date prescribed by the President.

The National Treasury will clearly articulate the budgeting and accounting requirements upon
the completion of the Parliamentary processes.

6. Municipal Standard Chart of Accounts (mMSCOA)

6.1 Release of Version 6.8 of the Chart

On an annual basis, the mSCOA chart is reviewed to address implementation challenges and
correct chart related errors. Towards this end, Version 6.8 is released with this circular.
Version 6.8 of the chart will be effective from 2024/25 and must be used to compile the
2024/25 MTREF. The linkages to chart version 6.8 can be downloaded from GoMuni on the
following link under the mSCOA/ List mSCOA WIP account linkages menu option:
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https://lg.treasury.gov.za/ibi apps/signin

The reports on the Local Government and Reporting System (LGDRS) are populated from
financial and non-financial data strings. Municipalities must use of the linkages on GoMuni
referred to above and not the formulas in the regulated Municipal Budget and Reporting
MBRR) Schedules when generating their data strings.

The Municipal Budget and Reporting Regulations (MBRR) Schedules (A to F) and non-
financial data string (A1S) was also aligned to chart version 6.8. A protected version of the
MBRR Schedules for version 6.8 of the chart and A1S is available on the MFMA Webpage on
the link below:

http://mfma.treasury.gov.za/RegulationsandGazettes/Municipal%20Budget%20and%20Report
ing%20Regulations/Pages/default.aspx

Municipalities must verify that the A1S data string does not contain spaces and special
characters prior to submission to the GoMuni Upload portal as this will result in the data not
pulling through on table A10 of the Al system generated schedule.

All municipalities must prepare their 2024/25 MTREF budgets using the budget modules of
their ERP systems, generate their financial and non-financial data string and produce the
Schedule Al directly from the ERP system. The manual preparation of these documents
outside the ERP system is not allowed in terms of the mSCOA Regulations.

For the National Treasury to consider a new chart change in version 6.9 of the chart, the issue
must be logged with all relevant detail, supporting documents and screenshots (where
applicable) on the mSCOA Frequently Asked Question (FAQ) portal by 31 August 2024. The
MSCOA FAQ portal can be accessed by all registered GoMuni users on the following link:

https://lg.treasury.gov.zal/ibi apps/signin

Importantly, when a FAQ is logged, it is considered by the FAQ committee after it has been
investigated. If the FAQ members do not find grounds for a chart change, the FAQ will be
closed with an explanation. If there is merit for a chart change in the next version of the chart,
the matter is referred to the mSCOA Technical and Steering Committees for recommendation
and approval. This process only concludes by the end of October annually. The FAQ process
will therefore not provide quick responses to queries.

If a query pertains to GoMuni related issues (such as the A, B and C Schedules) and not a
chart change, then an email with all relevant detail, supporting documents and screenshots
must be send to |gdatagueries@treaury.gov.za.

Please note the following errata in MFMA Circular N0.123 on page 5 in relation to property
categories that were approved by the Minister of Cooperative Governance for Bitou and
Drakenstein municipalities. It was incorrectly indicated that the approval was in accordance
with section 8(2)(j) of the Municipal Property Rates Act (MPRA) as amended in 2014, and that
municipalities may apply for categories other than the categories in 8(2)(a) to (i).

The paragraph is corrected as follows:

Kindly note that, in accordance with section 8(4) of the Municipal Property Rates Act (MPRA) as
amended in 2014, municipalities may apply to the Minister for the authorisation to sub-categorise the
property categories in subsection (2). Towards this end the Minister of Cooperative Governance and
Traditional Affairs approved the following categories:

. Sports Clubs and Fields for Bitou Municipality and
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. Residential sectional title garages for Drakenstein Municipality.

6.2 Improving mSCOA data strings credibility

The credibility of the mSCOA data strings that have been submitted by municipalities to the
GoMuni Upload portal has improved over the last financial year. However, the following areas
of concern remain:

o Municipalities continue to transact against line items without budgets and as a result
exceed the annual budget already in month 1 to 3 (quarter 1) of the new financial year;

o Opening balances for the previous year are not transferred in the first month (M01) of
the current year, and all adjustments made during the preparation of the annual financial
statements in periods 14 and 15 are not transferred through journals to the opening
balances of the current year in the month of the current year that the adjustments are
done;

o Cash flow tables (Tables A7, B7 and C7) are still not populating correctly and fully.
This can be attributed to the fact that several municipalities still do not use balance sheet
budgeting and movement accounting. Guidance on the use of balance sheet budgeting
and movement accounting to populate tables A7, B7, and C7 correctly was provided in
MFMA Budget Circular No. 107 (dated 04 December 2020) and mSCOA Circular No. 11
(dated 04 December 2020);

o Budget and transacting for water inventory is not done correctly in terms of the
guidance given in MFMA Budget Circular No.115 (dated 04 March 2022) and MFMA
Budget Circular No. 122 (dated 12 December 2022); and

o Some municipalities do not budget and transact correctly or completely for
irrecoverable debt written off and impairment loss as well as the reversal of
impairment loss of consumer debtors that have a significant impact on the funding of
budgets.

National and provincial treasuries analyse the data strings of municipalities monthly to identify
errors and communicate these findings to municipalities. Municipalities must use the feedback
received to correct recurring errors in subsequent periods. Going forward, the National
Treasury will not allow data string errors made in a previous month to be corrected in the next
open period as this skew the monthly figures on the National Treasury Local Government
Database and Reporting System (LGDRS). Municipalities must therefore verify the credibility
and accuracy of the information in their financial system prior to submitting the mSCOA data
strings to the LGDRS. The data on the LGDRS is used by various stakeholders such as the
South African Reserve Bank (SARB), STATSSA, SARS, Department of Water Affairs (DWA),
NERSA, DCoG, SALGA, AGSA, World Bank universities and the public.

6.3 mMSCOA reporting on Value Added Tax (VAT)

In terms of the VAT Act, 1991 (Act No. 89 of 1991) and its amendments, municipalities must
be VAT registered and must declare Output tax on the taxable supply of goods and services
and claim Input tax credits on expenses incurred in the course or furtherance of the enterprise
(the taxable supplies). The output tax is declared, and the input tax claimed by completing a
VAT 201 return.

The guidance provided in mSCOA Circular No. 12 must be followed when reporting on VAT. It
should be noted that the South African Revenue Services (SARS) will be using the data on the
LGDRS submitted by municipalities to verify the VAT 201 return in 2024/25. It is therefore
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crucial that municipalities report their VAT transaction correctly on their ERP systems and in
their mSCOA data strings.

6.4 Use of function segment to achieve GRAP 18 segmental reporting

GRAP 18 is applicable to all entities on the accrual basis of accounting. The standard applies
to separate (or individual) financial statements of an entity, as well as to consolidated financial
statements of an economic entity. Municipalities control significant public resources and
provide a wide variety of goods or services in different geographic areas with different socio-
economic conditions. Consolidated financial statements provide an overview of assets,
liabilities, revenues and costs etc. of an entity, but a greater level of aggregation is necessary
to provide information which is relevant for accountability and decision-making purposes.

The objective of the disclosures is to enable users of the financial statements to evaluate the
nature and financial effects of the activities in which it engages and the economic environment
in which it operates. To achieve the objective, disclosures are required on two levels, namely:

o Specific segment disclosures
o Geographic disclosures

Detailed guidance on GRAP 18 reporting was provided by the National Treasury in the
Accounting Guideline on GRAP 18 Segment Reporting (February 2020) which is available on
the following link:

https://ag.treasury.gov.za/

The mSCOA function and region segments must be used to comply with the GRAP 18
reporting requirements.

The function segment records the major activities that generate the most economic benefits or
service potential of the municipality. The implication will be that all income and expenditure
transactions related to a specific trading service (function) must be budgeted for and
transacted within that function. Therefore, where grants are allocated to trading services, the
grant must be budgeted for and transacted in the Trading Services function. Municipalities
must review their classification of the function segment as to whether the function is correctly
identified as a core or non-core function.

The region segment identifies the lowest relevant geographical regional indicator of the
intended contributor or beneficiaries that will contribute/ benefit directly from the given service
or capital investment. Municipalities must ensure that they identify the lowest geographical
regional indicator in the region segment when they budget, transact and report to provide data
on the geographic disclosures required in GRAP 18.

Municipalities are also reminded to include the GPS Longitude for capital projects on
supporting table SA36 on the A Schedule.

6.5 Period closure and reconciliation of General Ledger

Section 65 (2)(j) of the MFMA states that the accounting officer must take all reasonable steps
to ensure that all financial accounts of the municipality are closed at the end of each month
and reconciled with its records.

Annexure B of MFMA Circular No. 80 (08 March 2016) provides guidance on the minimum
system requirements in this regard, namely that the ERP system must contain the functionality
for:
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o Period closures (i.e. budget process, month-end and year-end) and certification within
the statutory reporting dates;

o Reconciliations and balancing of the sub-system and the General Ledger of the core
ERP System with control accounts as a condition of all period closures;

o System generated transfer of opening balance to month 1 in the following year
subsequent to the year-end closures period 12 as at 30 June (of the current year);

o Automated roll-over of the closing balance from month 12 into period 13 of the current
financial year and month 01 of the new financial year; and

o Automated roll-over of the closing balance from period 13 to 14 and 15 of the current
financial year and the corresponding month in the new financial year.

Guidance on the required period closures will be provided in mSCOA Circular No. 15 that will
be issued in 2024.

6.6 mMSCOA governance and implementation

Municipalities that have not yet achieved the required level of mSCOA implementation, must
develop and implement a road map (action plan) to fast track the implementation of mSCOA.
The focus areas that should be considered (at a minimum) when developing the road map are
articulated in Annexure A attached to this circular.

6.7 Regulating the minimum business processes and system specifications for
mSCOA

The National Treasury will regulate the minimum business processes and system
specifications for mSCOA towards the end of 2025/26. This project will also include the
following outputs:

o Review and update the set of minimum business processes and system specifications
for mSCOA (currently articulated in MFMA Circular No. 80) to incorporate new legislative
requirements that have been issued since the circular was published,;

o Update and develop the standard operating procedures (SOPs) for mSCOA;
o Align the current ICT due diligence assessment for mSCOA to the new Regulations;
o Consultation with key stakeholders on draft regulations; and

o Training on the new Regulations to ensure that there is a fair understanding of the new
regulation by stakeholders.

Further communication will be issued on the consultation processes and training in due
course.

6.8 Training Initiatives

The National Treasury has introduced several training initiatives to capacitate municipalities,
government departments, system vendors and other stakeholders on mSCOA. In 2024, these
training initiatives will include:

o Virtual Master classes: This training is hosted by CIGFARO at no cost via zoom on a
monthly basis and deals with technical and accounting aspects of the use of mMSCOA
chart;
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o Provincial training on mSCOA: This is a new training initiative and will be hosted at a
physical venue by CIGFARO at a cost (to cover expenses) and will include the
fundamentals (part 1) and technical and accounting aspects (part 2) of mSCOA.
Delegates will be required to pass a test on each part of the training to receive a
certificate of completion;

o MSCOA eLearning: This self-paced web-based course hosted by the National School
of Government (NSG) at no cost (until further notice) aims to equip learners with the
fundamental of mMSCOA. Municipal and government officials can register for the course
at on the following link:

https://www.thensg.gov.za/elearning

o Annual CIGFARO/mSCOA workshop: This annual workshop provides a platform to
share lessons learnt, best practices, technical aspects of mSCOA implementation and
planned new developments by the National Treasury.

The full training program for 2024 is available on the GoMuni/ Go Training portal) on the
following link:

https://lg.treasury.gov.zal/ibi apps/portal

7. The Municipal Budget and Reporting Regulations

7.1 Assistance with the compilation of budgets

If municipalities require advice with the compilation of their respective budgets, specifically the
budget documents or Schedule A, they should direct their enquiries to their respective
provincial treasuries or to the following National Treasury officials:
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Province

Responsible NT
officials

Tel. No.

Email

Eastern Cape

Matjatji Mashoeshoe
Pitso Zwane

012-315 5553
012-315 5171

Matjatji. Mashoeshoe@treasury.gov.za
Pitso.Zwane@Treasury.gov.za

Buffalo City Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.gov.za

Free State Sifiso Mabaso 012-315 5952 Sifiso.mabaso@treasury.gov.za
Cethekile Moshane 012-315 5079 Cethekile.moshane@treasury.gov.za

Gauteng Matjatji Mashoeshoe 012-315 5553 Matjatji.Mashoeshoe @treasury.gov.za

City of Tshwane and
City of Johannesburg

City of Ekurhuleni

Pitso Zwane
Oreal Tshidino
Willem Voigt
Makgabo Mabotja
Enock Ndlovu
Kgomotso Baloyi

012-315 5171

012-315 5830
012-315 5156
012-315 5866

Pitso.Zwane@Treasury.gov.za
Oreal.Tshidino@Treasury.gov.za
WillemCordes.Voigt@treasury.gov.za
Makgabo.Mabotja@treasury.gov.za
Enock.Ndlovu@treasury.gov.za
Kgomotso.Baloyi@treasury.gov.za

KwaZulu-Natal

Kgomotso Baloyi
Kevin Bell

012-315 5866
012-315 5725

Kgomotso.Baloyi@treasury.gov.za
Kevin.Bell@treasury.qov.za

eThekwini Sifiso Mabaso 012-315 5952 Sifiso.mabaso@treasury.gov.za
Limpopo Sifiso Mabaso 012-315 5952 Sifiso.Mabaso@treasury.gov.za
Mpumalanga Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.gov.za

Lesego Legasa

Lesego.Legasa@treasury.gov.za

Northern Cape

Mandla Gilimani
Sibusisiwe Mchani

012-315 5807
012-315 5539

Mandla.Gilimani@treasury.gov.za
Sibusisiwe.Mchani@treasury.gov.za

North West Willem Voigt 012-315 5830 WillemCordes.Voigt@treasury.gov.za
Makgabo Mabotja 012-315 5156 Makgabo.Mabotja@treasury.gov.za
Western Cape Willem Voigt 012-315 5830 WillemCordes.Voigt@treasury.gov.za

Cape Town
George

Enock Ndlovu
Kgomotso Baloyi
Mandla Gilimani

012-315 5385
012-315 5866
012-315 5807

Enock.Ndlovu@treasury.gov.za
Kgomotso.Baloyi@treasury.gov.za
Mandla.Gilimani@treasury.gov.za

Technical issues on
GoMuni Website

Data management

lgdatagueries@treasury.gov.za

8. Submitting budget documentation and A schedules for
the 2024/25 MTREF

8.1 Time frames for submission

The LGDRS will be locked at 00:00 on the 10th working day of every month for the submission
of data strings due, as required in terms of section 71 of the MFMA. Closed periods will not be
opened to correct errors or to accommodate non-submission of data strings, regardless of
whether a Schedule G application was done or not.

Municipalities must therefore verify the credibility and accuracy of the information in their
financial system prior to closing the month on the ERP system and submitting the mSCOA
data strings to the LGDRS.

Annexure A (attached) provides a list of the deadline dates for the submission of mSCOA data
strings and documents to the GoMuni Upload portal in the 2024/25 MTREF. The GoMuni
Upload portal can be accessed by registered users on the following link:

https://lg.treasury.gov.zal/ibi_apps/signin
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Since the 2020/21 MTREF, municipalities are no longer required to submit hard copies
of all required documents including budget related, Annual Financial Statements and
Annual Reports to National Treasury via post or courier services. PDF versions of
documents must be submitted to the GoMuni Upload portal.

8.2 Updating of contact details on GoMuni

Municipalities must ensure that their contact details on GoMuni are updated as soon as
changes occur. Often emails containing important information and deadlines do not reach the
intended GoMuni users due to outdated users contact information.

To update the contact details, municipalities (registered users) must download the excel report
from GoMuni under Database/Contacts/Reporting/Contact information on the following link:

https://lg.treasury.gov.zal/ibi apps/signin

Changes/ additions made must be forwarded to lgdocuments@treasury.gov.za.

8.3 Submission of monthly sign-off

From 2024/25, municipalities will be required to sign off on the mSCOA data strings submitted
for section 71 and grant reporting monthly. Currently this is being done manually on a
quarterly basis. These monthly sign-off certificates will be system generated from the LGDRS
and must be uploaded monthly with the data string submission to the GoMuni Upload portal.

8.4 Training on GoMuni

The training schedule and GoMuni links for 2024 to assist those users that require new or
refresher training on how to draw reports on the LGDRS, is available on the GoMuni/ Go
Training portal on the following link:

https://lg.treasury.gov.zal/ibi apps/portal
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Contact
ek Post Private Bag X115, Pretoria 0001
2D . ional N
Le National treasury phone 0123155009
{ "W
[(—==\) Department Fax 012 395 6553
'\i f; Mational Treasury .
V REPUBLIC OF SOUTH AFRICA Website http://www.treasury.gov.za/default.aspx
JH Hattingh

Chief Director: Local Government Budget Analysis
07 December 2023
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Annexure A

The following focus areas should be considered (at a minimum) when developing the road map and
the road map should detail action steps, assign responsibilities, and specify time frames to address
the implementation gap:

a. ICT Architecture, which includes the hardware, servers, software, licences required to run the
ERP management systems.

b. Governance and Institutional Requirements - which includes:

. A functioning mSCOA steering committee or equivalent structure to monitor and report
on progress against the road map. This committee consist of the heads of all business
units and meet regularly (at least quarterly).

o Regular reporting on mSCOA implementation to Management and Executive
Committees and Council.

° Appointment of a mSCOA champion to drive the mSCOA implementation at the
municipality.

° Appointment of a suitably qualified System Administrator.
° The development and adoption of the required IT policies and securities.
. Establishment of data back-up and disaster recovery procedures.

c.  System Functionality - which includes:

° The ERP modules and 3rd party systems used. These must give effect to the minimum
business processes and system requirements specified in MFMA Circular No. 80.
Municipalities must budget adequately to procure the required functionality and upgrade
to the mSCOA enabling version of the ERP.

° Seamless and full integration of data in the ERP system, including 3rd party systems
used by the municipality and its entities. The ERP system vendor sets the requirements
for the integration.

An ICT due diligence assessment must be conducted 6 months before the Service Level Agreements
(SLA) with an existing system vendor comes to an end to determine if an ERP system changes or
extension of the existing SLA is required. Municipalities must follow the due diligence processes set
out in MFMA Budget Circulars No. 93, 98, 123 and mSCOA Circulars No. 5 and 6 prior to procuring a
new ERP system. Guidance on procurement processes were also provided in MFMA Circular No.
107 (4 December 2020).

The ERP system represents the General Ledger. Any 3"-party system with a direct impact on the
General Ledger must integrate fully and seamlessly with the ERP system in terms of the mSCOA
Regulations. This means that data contained in the 3 party system must synchronise without any
human or manual intervention integrate to the ERP system without human or manual intervention in
real time or at least daily and drill down from the ERP system to the General Ledger of the 3 party
system must be possible.

d. User Proficiency and Training

° The relevant municipal officials and interns must be sufficiently capacitated on the
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mSCOA chart, basic accounting, balance sheet budgeting and movement accounting
and all system modules and functionalities to use the ERP systems solution.
Consideration should be given to training, the establishment of User Support Groups and
the availability of user manuals on the system.

o Change management initiatives to ensure that mSCOA is institutionalised as an
organisational reform and not only a financial reform.
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Annexure B
SUBMISSION CHECKLIST 2024/25 MTREF BUDGET DOCUMENTS:
Category Documents Required MSCOA Data Due Date Date for
Strings Closing
Required LGDRS
Submission

BUDGET DOCUMENTS

Tabled Budget

1.

10.

11.

12.

13.

14.

15.

Al Schedule Draft

Budget Document Draft

Council Resolution Draft

Quiality Certificate Draft

IDP Draft

SDBIP Draft

Spatial Development Framework Draft
Long Term Financial Strategies Draft
Service Standards Draft

Rates Billing Draft

Tariff List Draft

Property Rates and Tariffs List Draft
Draft Tariff Policies on:

a. Property Rates and Service charges
b. Borrowing

c. Budget Implementation and Management
d. Cash Management and Investment
e. Credit Control and Debt Collection
f. Funding and Reserves

g. Indigents

h. Long-term Financial Planning

i Management and Disposal of Assets Draft

j Infrastructure Investment & Capital Projects

k. Supply Chain Management
mSCOA Road Map Draft

Fixed Asset Register Draft

1.TABB - Tabled
Budget

2.PRTA - Tabled
Project Details

3.A1D - Tabled non-
financial data

Immediately (within
24 hours) after
tabling by council

15 April 2024
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Category

Documents Required

MSCOA Data
Strings
Required

Date for

Closing

LGDRS
Submission

Due Date

16. Funding Plan Draft
17. Indigent Register Draft

18. General Valuation Roll (GVR) Draft

Adopted Budget

1. Al Schedule Final
2. Budget Document Final
3. Council Resolution Final
4. Quality Certificate Final
5. Budget locking certificate Final
6. IDP Final
7. SDBIP Final
8. Spatial Development Framework Final
9. Long Term Financial Strategies Final
10. Service standards Final
11. Rates Billing Final
12. Tariff List Final
13. Property Rates and Tariffs List Final
14. Final Tariff Policies on:
a. Property Rates and Service charges

b. Borrowing

c. Budget Implementation and Management

d. Cash Management and Investment
e. Credit Control and Debt Collection
f. Funding and Reserves

g. Indigents

h. Long-term Financial Planning

i Management and Disposal of Assets

j Infrastructure Investment & Capital Projects

k. Supply Chain Management
15. mSCOA Road Map Final

16. Fixed Asset Register Final

1.0ORGB - Original
(adopted)
Budget

2.PROR - Project
Details
Original
Budget

3.AlF - Final non-
financial
data

10 working days after| 12 July 2024
approval by council
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Category Documents Required MSCOA Data Due Date Date for
Strings Closing
Required LGDRS
Submission
17. Funding Plan Final
18. Indigent Register Final
19. General Valuation Roll (GVR) Final
20. D Schedule (entities)
21. MTREF Budget Schedule Time Table
Adjustment 1. Mid-Year Budget Perform Assessment S72 1.ADJB - Adjusted 10 working days after 14 March 2024
Budget approval by council

2. Resolution Mid-Year Budget Perf Assess S72

3. Adjusted Budget

Budget

2.PRAD - Project

details

4. B Schedule Adjusted
Budget

5. Council Resolution

6. Quality Certificate

7. Budget locking certificate Revised

8. E schedule (entities)

In-year Reporting _ R 10 working days after| 15 August 2024

1. S71 monthly report 1. MO01-M12 the end of 13 September 2024
Monthly month/quarter 14 October 2024

2. Monthly C Schedule Actuals 14 November 2024

3. Monthly Quality Certificate

4. Monthly Primary Bank Statements

5. Monthly Primary Bank Recon

6. Monthly Trial Balance

7. Signed S71 Monthly Report to Council

8. Signed Conditional Grant Monthly Report to Council
9. Monthly F Schedule (entities)

10. Quarterly mSCOA Implementation Progress
Reports

11. Quarterly S52d Performance Reports

2. CR0Ol1-CRI12-
Monthly
Creditors

3. DBOl1-DB12 -
Monthly
Debtors

4. BMQl-BMQ4 -
Quarterly
Borrowing
Monitoring

5. IMQ1-IMQ4 -
Quarterly
Investment
Monitoring

13 December 2024
15 January 2025
14 February 2025
14 March 2025

14 April 2025

15 May 2025

13 June 2025

14 July 2025

YEAR-END DOCUMENTS

Pre-audit P PAUD - Pre-audited | Immediately (within 13 September 2024
1. Pre-audited AFS AFS 24 hours) after
CRPA - Creditors submission to AGSA
DBPA - Debtors
Audit Immediately (within 14 March 2025

2. Audited AFS

1.AUDA - Audited
AFS

2.CRAU - Creditors

24 hours) after
conclusion of audit
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Category Documents Required MSCOA Data Due Date Date for
Strings Closing
Required LGDRS
Submission
3.DBAU - Debtors
Restated RAUD - Restated Immediately (within 2022/23: 15 August
4. Restated AFS AFS 24 hours) after 2024
approved by Council
Annual Report Not applicable Within nine months 15 May 2025

5. Annual Report

6. Council Oversight Report

after the end of a
financial year deal

REVENUE MANAGEMENT DOCUMENTS

Revenue

Not applicable

1. Tariff Tool Draft and Final 1. Annually
2. Tariff Tool Final 2. Monthly
3. Bulk Suppliers (water and electricity) proof of 3. Monthly
payment-MO1 to M12
4. As applicable*
4. Proof of payment 3rd party (Staff benefits, SARS)-
1 *
MOL1 to M12 5. As applicable
5. Bulk Suppliers - repayment plans 6. As applicable
6. Repayment plan (with any of its creditors excluding 7. Quarterly
bulk suppliers) 8. Every 3 years*
7.  Municipality Valuation Roll Reconciliation-Q1 to Q4 9. Every 3 years*
8. Revenue Enhancement Strategy 10. Annually
9. Municipality Revenue Assessment Tool 11. Annually
10. Schedule for the new general valuation roll
11. Supplementary Valuation Roll
12. Municipal Debt relief Application
MFRS DOCUMENTS
MFRS 1. Mandatory FRP Progress Report-M01 to M12 Not applicable Monthly* Not applicable
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1. OBJECTIVE

1.1.

To ensure the effective and efficient control of the municipality’s assets through:

1.1.1 proper recording of assets from authorisation to acquisition and to subsequent
disposal;
1.1.2 providing for safeguarding procedures, and

1.1.3 setting proper guidelines as to authorised utilisation and prescribing for proper
maintenance.

1.2. To assist officials in understanding their legal and managerial responsibilities with regard

to assets.

2. BACKGROUND

2.1. The proper utilisation and management of its assets is one of the prime mechanisms by

2.2.

2.3.

2.4.

2.5.

2.6.

which a municipality can fulfil the constitutional objects for:
. Delivery of sustainable services;

. Promotion of social and economic development;

. Promoting a safe and healthy environment and,

. Providing for the basic needs to the community.

The municipality has a legal and moral obligation to ensure it implements policies to
provide for the effective and efficient usage of its assets over the useful life thereof.

The asset management policy deals with the municipal rules required to ensure the
enforcement of appropriate stewardship of assets.

Stewardship has three components being the:

2.4.1. Management, utilisation and control by municipal officials;
2.4.2. Financial administration by the Chief Financial Officer, and
2.4.3. Physical administration by the Manager: Assets Management.

Statutory provisions exist to protect public property against arbitrary and inappropriate
management or disposal by a municipality.

Accounting standards are set to ensure the appropriate financial treatment for

assets. The requirements of these accounting standards include:

2.6.1. The compilation of asset registers recording all assets controlled by the
municipality;



2.6.2. Accounting treatment for the acquisition, disposal, recording, impairment,
valuation and depreciation of assets, and
2.6.3. The standards to which these financial records must be maintained

3. DEFINITIONS

“Accounting was established by the Public Finance Management Act to set
standards of Generally Recognized Accounting Practice
Standards (GRAP) as
Board” required by the
Constitution of the Republic of South Africa.
are resources controlled by the municipality as the result of
“Assets” past

events and from which future economic benefits or future
service
potential are expected to flow to the municipality

“Living resources

Living resources are those resources that undergo biological
transformation.

Non-living resources

are those resources, other than living resources, that occur,
naturally and have not been extracted.

“Asset categories”

are the asset categories as per the Polokwane Asset Register.

“Amortisation”

is the systematic allocation of the depreciable amount of an
intangible asset over its useful life.

“Basic Municipal

Services”

means a municipal service that is necessary to ensure
an

acceptable and reasonable quality of life and which, if not
provided,
would endanger public health or safety or the environment.

“Biological Assets”

Living assets such as plants and animals

“Capitalisation”

is the recognition of expenditure as an Asset in the Financial
Asset

Register.

“Carrying amount”

is the amount at which an asset is included in the Statement
of

Financial Position after deducting any accumulated
depreciation
and accumulated impairment thereon.

“Control items”

are items of assets that are not significant enough for financial
recognition but are valuable enough to warrant special
safe-

guarding.

“Cost”

is the amount of cash or cash equivalents paid or the fair value
of

the other consideration given or received to acquire an asset
at the

time of its acquisition or construction.

“Cost of acquisition”

is all the costs incurred in bringing an asset item to the required



condition and location for its intended use.

Current replacement
cost

The amount that the municipality would incur to replace an
asset at the current time

“Depreciation

" is the systematic allocation of the depreciable amount of an
asset

over its useful life.

is the cost of an asset, or other amount substituted for cost in

“Depreciable the

amount” financial statements, less its residual value.

“Director”
is the “head of each Directorate” that has the functional
accountability for and control of the physical management of a
particular set of assets in order to achieve the
municipality’s
strategic objectives relevant to that directorate. The execution
of this
responsibility will require the relevant asset manager to control
the
acquisition, utilisation, management and disposal of this
set of
assets to optimise the achievement of these objectives.

“Fair value” is the amount for which an asset could be exchanged between

knowledgeable willing parties in an arm’s length transaction.

“Financial asset

register”

is the control register recording the financial and other key
details

for all municipal assets recognized in accordance with this
policy.

Finance lease

Rental agreement that transfers substantially all the risks and
rewards incidental to ownership of an asset. Legal ownership
may or may not eventually be transferred.

‘“Heritage Assets”

are assets defined as culturally significant resources.
Examples are
works of art, historical buildings and statues.

“Impairment loss” of
a cash-generating
asset

is the amount by which the carrying amount of an asset
exceeds its

recoverable amount.

“Impairment loss” of
anon cash-
generating asset

is the amount by which the carrying amount of an asset exceeds
its
recoverable service amount.

“Infrastructure
assets”

are defined as any assets that are part of a network of similar
assets.

Examples are roads, water reticulation schemes, sewerage



purification and trunk mains.

“Investment
properties”

are defined as properties that are held for rental and/or
capital gains.

“Other assets”

are defined as assets utilized in normal operations. Examples
are

plant and equipment, motor vehicles and furniture.

“Prescribe”

means as prescribed by the Minister of Finance by regulation.

“Property, plant or
equipment” (PPE)

Means tangible assets that:
(a) are held by a municipality for use in the production or supply
of

goods or services, for rental to others, or for administrative
purposes, and
are expected to have a useful life extending for more
(b than
one financial year.

“Recoverable
amount”

is the amount that the municipality expects to recover from the
future

use of an asset, including its residual value on disposal.

““Remaining useful
life”

The future economic benefits or service potential that remains
after the municipality has consumed some of the total
economic benefits or service potential of the asset

“Residual value”

is the net amount that the municipality expects to obtain for an
asset at the end of it's useful life after deducting the expected
costs of disposal.

“Useful life”

is either:

(a) the estimated period of time over which the future economic
benefits or future service potential embodied in an asset
are
expected to be consumed by the municipality, or

(b) the estimated total service potential expressed in terms

of
production or similar units that is expected to be obtained
from
the asset by the municipality.




4. STATUTORY AND REGULATORY FRAMEWORK

4.1.  This policy must comply with all relevant legislative requirements including:

The Constitution of the Republic of South Africa, 1996
Municipal Structures Act, 1998

Municipal Systems Act, 2000

Division of Revenue Act (enacted annually)

Municipal Finance Management Act No 56 of 2003

Local Government: Municipal Asset Transfer Regulations, 2008

4.2. This policy must also comply with the standards specified by the Accounting Standards

Board.

The relevant currently recognized accounting standards include:

GRAP 12 Inventory

GRAP 13 Leases

GRAP 16 Investment property

GRAP 17 Property, plant and equipment

GRAP 21 Impairment of non - cash generating assets
GRAP 26 Impairment of cash generating assets
GRAP 31 Intangible assets

GRAP 100 Discontinued operations

GRAP 103 Heritage assets
GRAP 110 Living and non - living resources

4.3. This policy does not overrule the requirement to comply with other policies such as Supply
Chain Management or Budget policies.



5. RESPONSIBILITIES AND ACCOUNTABILITIES

5.1. The Municipal Manager is responsible for the management of the assets of the
municipality, including the safeguarding and the maintenance of those assets.
The Municipal Manager must take all reasonable steps to ensure that:

5.2.

5.3.

5.4.

the municipality has and maintains a management, accounting and information
system that accounts for the assets of the municipality;

the municipality complies with standards of GRAP;

the municipality has and maintains a system of internal control of assets, including
an asset register, and

the CFO and Directors comply with this policy.

The Chief Financial Officer is responsible to ensure that the assets are properly
recorded and safeguarded.

5.3.1. The Chief Financial Officer must take all reasonable steps to ensure that:

appropriate systems of financial management and internal controls are
established and carried out diligently;

the financial and other resources of the municipality are utilized effectively,
efficiently, economically and transparently;

any unauthorized, irregular or fruitless or wasteful expenditure, and losses
resulting from criminal or negligent conduct, are prevented,;

the systems, processes and registers required to substantiate the financial values
of the municipality’s assets are maintained to standards sufficient to satisfy the
requirements of all statutes;

financial processes are established and maintained to ensure the municipality’s
financial resources are optimally utilized through appropriate asset plans,
budgeting, purchasing, maintenance and disposal decisions;

the Municipal Manager is appropriately advised on the exercise of powers and
duties pertaining to the financial administration of assets, and

the Directors are appropriately advised on the exercise of their powers and duties
pertaining to the financial administration of assets.

5.3.2. The Chief Financial Officer may delegate or otherwise assign responsibility for

performing these functions but will remain accountable for ensuring these
activities are performed.

The Directors must take all reasonable steps to ensure that:

appropriate systems of physical management and controls are established
and carried out for assets in their areas of responsibility;

the municipal resources assigned to them are utilized effectively, efficiently,
economically and transparently;



the assets under their control are appropriately safeguarded and maintained to
the extent necessary and that risk management systems are in place and applied;

any unauthorized, irregular or fruitless or wasteful expenditure, and losses
resulting from criminal or negligent conduct, are prevented,;

they are able to justify that their asset plans, budgets, purchasing, maintenance
and disposal decisions optimally achieve the municipality’s strategic objectives;

the purchase of assets complies with all municipal policies and procedures;

all movable and immovable assets are duly processed and identified when it is
received into his/her stewardship;

all movable and immovable assets received into his/her stewardship are
appropriately safeguarded for inappropriate use or loss. This will include control
over the physical access to these assets and regular asset counts to ensure any
losses have not occurred. Any known losses should be immediately reported to
the Chief Financial Officer, and

assets are appropriately utilized for the purpose for which the municipality
acquired them for.

The Director may delegate or otherwise assign responsibility for performing these functions but
will remain accountable for ensuring these activities are performed
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Safe-guarding of assets.

Directors shall be directly responsible for the physical safeguarding of any asset
controlled or used by the directorate in question.

In exercising this responsibility, Directors shall adhere to the stipulations of this policy
as well as any other written directives issued by the Municipal Manager to the
directorate in question, or generally to all directorates, with regards to the control of or
safeguarding of the municipality’s assets.

6. FINANCIAL MANAGEMENT

6.1

Approval to acquire assets

Funds can only be spent on a capital project if:

the funds has been appropriated in the capital budget, and the future annual
operations and maintenance needs have been calculated and have been budgeted
for in the operations budget;

the project, including the total cost and funding sources, has been approved by
Council;

the Chief Financial Officer confirms that funding is available for that specific project,
and

the Supply Chain Management prescripts/procedures have been adhered to.



6.2

6.3

6.4

Funding period of capital projects

The acquisition of assets will not be funded over a period longer than its useful life.

Disposal of assets

The municipality may not transfer ownership as a result of a sale or other transaction
or otherwise permanently dispose of an asset needed to provide the minimum level
of basic municipal services, unless such asset is obsolete or surplus to requirements
or beyond a state of good repair or being replaced and provided that the delivery of
the minimum level of basic municipal services must not be compromised as a result
of the disposal of the asset.

The decision that a specific asset is hot needed to provide the minimum level of basic
municipal services, may not be reversed by the municipality after that asset had been
sold, transferred or otherwise disposed of.

The disposal of an asset must be fair, equitable, transparent, competitive and cost
effective and comply with municipal supply chain management regulation and policy.

The transfer of assets to another municipality, municipal entity, national directorate or
provincial directorate is excluded from these provisions, provided such transfer is
being done in accordance with a prescribed regulatory framework.

Directors shall report in writing to the Chief Financial Officer on all assets controlled
or used by the directorate concerned, which such Director wishes to alienate by public
auction or public tender. The Chief Financial Officer shall thereafter consolidate the
requests received from the various directorates, and shall promptly report such
consolidated information to the Council or the Municipal Manager of the municipality,
as the case may be, recommending the process of alienation to be adopted.

Once the assets are alienated, the Chief Financial Officer shall de-recognise the asset
from the asset register.

All gains and losses realized on the alienation of assets shall be accounted for
according to GRAP requirement.

Loss, Theft, or destruction assets

Directors shall ensure that any incident of loss, theft, or destruction, of any asset
controlled or used by the directorate in question is promptly reported in writing to the
Chief Financial Officer and community safety in cases of suspected theft or malicious
damage also to the South African Police Service.

Municipality reserve the right to recover carrying value of assets in case of proven
negligent from the liable official.
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7.

7.1

7.2

7.3

7.4

7.5

INTERNAL CONTROLS

Financial asset registers

7.1.1 The Chief Financial Officer will establish and maintain the asset register
containing key information on each item of asset that satisfies the recognition
criteria.

7.1.2 Contents of the financial asset register:

. The asset register shall be maintained in the format determined by the Chief
Financial Officer, which shall comply with the requirements of GRAP.
7.1.3 Internal Controls over the financial asset registers:

. Controls around the asset registers should be sufficient to provide Directors
with complete accurate and valid information.

. These controls will include the physical management and recording of all
acquisitions, transfers, losses and disposals of assets.

General management of assets
7.2.1 The Chief Financial Officer will undertake risk based annual asset verification.

7.2.2Director must advise the Chief Financial Officer, in writing, of capital work-in
progress (WIP) at the end of the financial year.

7.2.3 A Director must advise the Chief Financial Officer, promptly in writing whenever
capital work-in-progress is completed, for inclusion in the asset register

7.2.4 A Director must notify the Chief Financial Officer about any new acquisition of
asset in writing for inclusion in the asset register

7.2.5 Every Directorate must keep a maintenance record for any repairs and
maintenance done.

Transfers of assets
e Asset transfers must be done in writing

Verification of assets

e The Municipality shall perform risk based asset verification at the end of each
financial year.

Insurance of assets
e The Municipality shall ensure that insurable assets are comprehensively insured.

11



8.

8.1

8.2

CLASSIFICATION & COMPONENTS

Classification of assets

Any asset recognized as an asset under this policy will be classified according
to categories as per the Polokwane Asset Register

All fixed assets should be classified under the following headings in the
Asset Register:

e Property, plant and equipment (PPE) (which is broken down into groups
of assets of a similar nature or function in the municipality’s operations,
that is shown as a single class for the purposes of disclosure in the
financial statements);

e Intangible Assets;

o Heritage Assets;

¢ Investment Properties

e Finance Leased Assets;

¢ Biological Assets

e Living and non-living resources

Class of assets

PPE asset hierarchy

An asset hierarchy is adopted for PPE which enables separate accounting of parts
(or components) of the asset that are considered significant to the municipality
from a financial point of view, and for other reasons determined by the
municipality, including risk management (in other words, taking into account the
criticality of components) and alignment with the strategy adopted by the
municipality in asset renewal (for example the extent of replacement or
rehabilitation at the end of life). In addition, the municipality may aggregate
relatively insignificant items to be considered as one asset. The structure of the
hierarchy recognises the functional relationship of assets and components.

Servitudes

Where municipalities establish servitudes as part of the registration of a township,
the associated rights are granted in statute and are specifically excluded from the
standard on intangible assets. Such servitudes cannot be sold, transferred, rented
or exchanged freely and are not separable from the municipality. Consequently,
such servitudes are not recognised in the asset register.

However, servitudes that are created through acquisition (including by way
of expropriation or agreement) are recognised as an intangible asset at cost.
The municipality may include the cost of the servitude in the cost of the PPE
if it is essential to the construction or operation of the asset.

12



Non-current assets held for sale

A non-current asset (or disposal group) is considered to be “held for sale” if its
carrying amount will be recovered principally through a sale transaction rather
than through continuing use. An immovable asset classified as a “non-current
asset held for sale” shall be reclassified as a current asset, and will therefore be
taken off the Asset Register. This provision does not apply to immovable assets
that are abandoned.

To be classified as “held for sale”, the asset must be available for immediate sale
(i.e. to be completed within a year) in its present condition, and it must be highly
probable that the sale will take place (management must be committed to a plan
to sell the asset and an active programme to locate a buyer must have been
initiated). Sale transactions include exchanges of immovable assets for other non-
current assets when the exchange has commercial substance. If the municipality
acquires an immovable asset exclusively for the purpose of selling it, it shall be
classified as a

“non-current asset held for sale” at its acquisition date only if all the above
requirements are met.

An extension of the period required to complete the sale does not preclude an
asset from being classified as held for sale if the delay is caused by events or
circumstances beyond the municipality’s control and there is sufficient evidence
that the municipality remains committed to its plan to sell the asset. However, if the
municipality has classified an asset as held for sale, but the criteria are no longer
met, the municipality shall cease to classify the asset as held for sale.

If the criteria are only met after the reporting date, the municipality shall not
classify the immovable asset as held for sale in those financial statements when
issued. However, when those criteria are met after the reporting date but before
the authorisation date for the financial statements to be issued, the municipality
shall disclose a description of the immovable asset; a description of the facts and
circumstances of the sale, or leading to the expected disposal, and the expected
manner and timing of disposal; and if applicable, the segment in which the asset
(or disposal group) is presented.

Land

Buildings (not held as investment assets)

Biological Assets
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. Community assets (resources contributing to the general well-being of the

community)
. Infrastructure assets (assets which are part of a network of similar assets)
. Intangible assets

. Heritage assets (culturally significant resources)

. Other assets (ordinary operational resources, consisting of Furniture, Equipment
and Vehicles

. Finance lease assets

. Library books

. Investment property
investment assets (resources held for capital or operational gain or
rental); or
Land held with undetermined use

Chief Financial Officer may agree to subdivide these classifications further as the classification
complies with GRAP Standard.
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9. UNBUNDLING OF ASSETS

Assets will be componentized or unbundled in line with the requirement of GRAP
standard

10.ACCOUNTING FOR ASSETS

10.1

10.2

Recognition of assets

An item will be recognized as an asset when:

it is probable that future economic benefits or potential service delivery associated
with the asset will flow to the municipality,

the cost of the asset to the municipality can be measured reliably,

the municipality has control over the asset,

the costs are above the recognition threshold, and

the asset is expected to be used for more than one financial year.

Initial measurement

The municipaliéy shall measure the assets in accordance with the requirements of
S

GRAP standar

for that class of assets. The relevant GRAP standards include the

following

GRAP 12 - Inventory

GRAP 13 - Leases

GRAP 16 - Investment property

GRAP 17 - Property, plant and equipment

GRAP 21 - Impairment of non-cash generating assets

GRAP 26 - Impairment of cash generating assets

GRAP 31 - Intangible assets

GRAP 100 -Discontinued operations

GRAP 103 -Heritage assets

GRAP 105 -Transfer of functions between entities under common control
GRAP 106 -Transfer of functions between entities not under common control

GRAP 110 - Living and non-living resources
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10.3 Subsequent Measurement

10.3.1 Definitions and rules
Options
Accounting standards allow measurement after recognition of assets as follows:

* Immovable PPE, heritage assets, Living and non-living resources and intangible
assets: on either a cost or revaluation model; and

* Investment Property: either cost model or the fair value model.

Different models can be applied, providing the treatment is consistent per asset class.

Cost model

When the cost model is adopted, the asset is carried after recognition at its cost less
any accumulated depreciation and any accumulated impairment losses.

Revaluation model

When the revaluation model is adopted an immovable asset is carried after recognition
at a re-valued amount, being its fair value at the date of revaluation less any
subsequent accumulated depreciation and subsequent accumulated impairment
losses. Revaluations are made with sufficient regularity to ensure that the carrying
amount does not differ materially from that which would be determined using fair value
at the reporting date. When revaluations are conducted, the entire class of assets
should be re-valued. The appraisal of the fair value of assets is hormally undertaken
by a member of the valuation profession, who holds a recognised and relevant
professional qualifications and/or appropriate knowledge and experience in valuation
of the respective assets.

Any change to an asset’s carrying amount as a result of revaluation, is credited (or
deducted from any surplus from previous revaluations if the re-valued amount
decreased from the previous re-valued amount) in the Revaluation Reserve.

When an immovable asset is revalued, any accumulated depreciation at the date of the
revaluation is treated in one of the following ways:

* Restated proportionately with the change in the gross carrying amount of the asset
after revaluation equals its revalued amount. This method is often used when an
asset is revalued by means of applying an index to its depreciated replacement
cost.

+ Eliminated against the gross carrying amount of the asset and the net amount
restated to the revalued amount of the asset.

The revaluation surplus is transferred to the Accumulated Surpluses/ (Deficits) Account
on de-recognition of an asset. An amount equal to the difference between the new
(enhanced) depreciation expense and the depreciation expenses determined in respect
of such immovable asset before the revaluation in question may be transferred from

16



the revaluation reserve to the municipality’s accumulated surplus/deficit account. An
adjustment of the aggregate transfer is made at the end of each financial year.

If the carrying amount based on the revaluation is less than the carrying value of the
immovable asset recorded in the fixed asset register, the carrying value of such asset
is adjusted by reducing the carrying amount to the value based on the revaluation. Such
reduction form a charge, in the first instance, against the balance in any revaluation
reserve previously created for such asset, and to the extent that such balance is
insufficient to bear the charge concerned, an immediate additional charge against the
department or vote controlling or using the asset in question.

Investment property

When the fair value model is adopted, all investment property should be measured at
its fair value except when the fair value cannot be determined reliably on a continuing
basis. The gain or loss from the change in fair value of investment property shall be
included in the surplus or deficit for the period in which it arises. The fair value of the
investment property shall reflect market conditions at the reporting date. Investment
property shall be valued on an annual basis. All fair value adjustments shall be included
in the surplus or deficit for the financial year.

Statutory inspections

The cost of a statutory inspection that is required for the municipality to continue to
operate immovable PPE is recognised at the time the cost is incurred, and any
previous statutory inspection cost is de-recognised.

Expenses to be capitalised

Expenses incurred in the enhancement of PPE (in the form of improved or increased
services or benefits flowing from the use of such asset), or in the material extension of
the useful operating life of immovable assets are capitalised. Such expenses are
recognised once the municipality has beneficial use of the asset (be it new, upgraded,
and/or renewed) — prior to this, the expenses are recorded as work-in-progress.
Expenses incurred in the maintenance or repair (reinstatement) of PPE that ensures
that the useful operating life of the asset is attained, are considered as operating
expenses and are not capitalised, irrespective of the quantum of the expenses

concerned.
Spares

The location of capital spares shall be amended once they are placed in service, and
reclassified to the applicable PPE asset sub-category.
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10.3.2 Adopted accounting models

Measurement after recognition shall be on the following basis: -

Immoveable PPE: revaluation model.
Heritage assets: cost model.
Investment property: fair value model.
Intangible assets: cost model.

Movable Assets: Cost Model
Biological assets: Fair value model

Living and non-living resources: Revaluation model

10.3.3 Frequency of Revaluation

Where the valuation model is adopted, an official revaluation will be every three (3)
financial years. This is closely aligned with the timeframe associated with the frequency
at which Municipal Valuation Roll, which is currently determined, through legislation,
which is four (5) financial years.

During the financial years between valuation periods, annual assessments of the
relevance of asset values will be performed, and where necessitated, valuation
adjustments will be made to ensure compliance with the principles of the valuation
model.

10.4 Donations or exchanges

Where an asset is acquired at no cost, or for a nominal cost, it will be initially measured
at its fair value as at the date of acquisition and included in the asset register.

10.5 Depreciation

All PPE, except land, heritage assets, biological assets, and Living and non-living
assets shall be depreciated.

The depreciable amount of an item of property, plant or equipment should be
allocated on a systematic basis over its useful life.

The depreciation method used should reflect the pattern in which economic
benefits or potential service provisions are consumed by the municipality.

The depreciation charge for each period will be recognized as an expense against
the budget of the relevant Director unless it is included in the carrying amount of
another asset.

The depreciation method used shall reflect the pattern in which the assets future
economic benefits or service potential are expected to be consumed by the
municipality.

A variety of depreciation methods can be used to allocate the depreciable amount
of an asset on a systematic basis over its useful life. These methods include the
straight-line method, the diminishing balance method and the units of production
method. Straight-line depreciation results in a constant charge over the useful life

18



10.6

if the asset’s residual value does not change. The diminishing balance method
results in a decreasing charge over the useful life. The units of production method
results in a charge based on the expected use or output. The municipality selects
the method that most closely reflects the expected pattern of consumption of the
future economic benefits or service potential embodied in the asset. That method
is applied consistently from period to period unless there is a change in the
expected pattern of consumption of those future economic benefits or service
potential.

. The depreciation method adopted by the municipality will be the straight-line
method.

. Depreciation shall be calculated from the day the fixed asset is available for use
(GRAP 17).

. The Chief Financial Officer, shall ensure that reasonable budgetary provision is
made annually for the depreciation of all applicable fixed assets controlled or used
by the directorate in question or expected to be so controlled or used during the
ensuing financial year.

. The procedures to be followed in accounting and budgeting for the amortisation
of intangible assets shall be identical to those applying to the depreciation of other
fixed assets.

Initial determination of useful life

. Directors need to determine the useful life of a particular item or class of asset
through the development of a strategic asset management plan. The
determination of useful life should be developed as part of any pre-acquisition
planning that would consider, inter alia, the following factors:

e The program that will optimise the expected long-term
costs of owning that asset,

e Economic obsolescence because it is too expensive to
maintain,

e Functional obsolescence because it no longer meets the
municipality’s needs,

e Technological obsolescence,
e Social obsolescence due to changing demographics, and
e Legal obsolescence due to statutory constraints.
. The useful lives adopted by the Municipality, which serves as a guide to the

minimum useful lives of an asset at initial recognition, is included in the Asset
Hierarchy, attached as Annexure A to this policy.
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10.7

10.8

10.9

Review of useful life

Only the Chief Financial Officer may amend the useful operating life assigned to
any fixed asset, and when any material amendment occurs, the Chief Financial
Officer shall inform the council of the municipality of such amendment.

The Chief Financial Officer shall amend the useful operating life assigned to any
fixed asset if it becomes known that such asset has been materially impaired or
improperly maintained to such an extent that its useful operating life will not be
attained, or any other event has occurred which materially affects the pattern in
which the asset’s economic benefits or service potential will be consume

The useful life of an item of property, plant or equipment should be reviewed when
there are indicators of change in expected pattern of consumption and if these
revised expectations are significantly different from previous estimates, then the
depreciation charge for the current and future periods should be adjusted in
accordance with requirements of GRAP and the additional depreciation expenses
shall be debited to the directorate or vote controlling or using the fixed asset in
question.

Review of depreciation method

The depreciation method applicable to property, plant or equipment should be
reviewed annually, and if there has been a significant change in the expected
pattern of economic benefits or potential service delivery from those assets, the
method should be changed to reflect the changed pattern.

When such a change in depreciation method is hecessary the change should be
accounted for as a change in accounting estimate and the depreciation charge for
the current and future periods should be adjusted.

Subsequent expenditure on property plant or equipment

Subsequent expenditure relating to an item of property, plant or equipment that
meets the definition of an asset should be added to the carrying amount of the
asset when such expenditure will increase the useful life of the asset or increase
the efficiency of the asset or reduce the cost of operating the asset, resulting in
financial or service delivery benefits.

All other expenditure should be recognized as an expense in the period in which
it occurred.

Before allowing the capitalization of subsequent expenditure, the Chief Financial
Officer must be satisfied that this expenditure will significantly:

» increase the life of that asset beyond that stated in the asset register, or

» increase the quality of service provided by that asset beyond the existing level
of service, or

» increase the quantity of services that asset can provide, or

» reduce the future assessed costs of maintaining that asset.

Expenditure that is proposed to be capitalized must also conform to recognition
criteria for assets and should also be appropriately included in the approved
capital budget.
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10.10

Impairment of assets

The accounting treatment relating to impairment losses is outlined as follows in
GRAP 21 &26:

The carrying amount (Book value) of an asset should be reviewed when there are
indicators of impairment in order to assess whether or not the recoverable amount
has declined below the carrying amount.

Recoverable amount is the amount that the municipality expects to recover from the
future use of an asset, including its residual value on disposal. When the
recoverable amount is lower than the carrying amount, the carrying amount should
be reduced to the recoverable amount. The amount of the reduction should be
recognised as an expense immediately.

The recoverable amount of individual assets, or groups of identical assets, is
determined separately and the carrying amount reduced to recoverable amount on
an individual asset, or group of identical assets, basis. However, there may be
circumstances when it may not be possible to assess the recoverable amount of an
asset on this basis, for example when all of the plant and equipment in a sewerage
purification work is used for the same purpose. In such circumstances, the carrying
amount of each of the related assets is reduced in proportion to the overall decline
in recoverable amount of the smallest grouping of assets for which it is possible to
make an assessment of recoverable amount.

The following may be indicators that an item of PPE has become impaired:
The asset has been damaged.

The asset has become technologically obsolete.

The asset remains idle for a considerable period either prior to it being put into use
or during its useful life.

Land is purchased at market value and is to be utilized for subsidized housing
developments, where the subsidy is less than the purchase price.

Net Selling price of the land which is the amount obtainable from the sale of the
market in an arm’s length transaction between knowledgeable, willing parties, less
the cost of disposal.

Value in use of the land which is the present value of the estimated future net cash
inflows expected from the continuing use of the asset and from its disposal at the
end of its useful life.

The following steps will have to be performed regularly during the year to
account for impairment losses:

Directorates will identify and inform Budget & Treasury Office Directorate - Asset
Control of assets that are:

e Arein a state of damage at year end.

e Are technologically obsolete at year end. This can be facilitated if Directorates
require Finance Directorate - Asset Control, to supply them with a Fixed Asset
Register print-out pertaining to major assets showing the remaining useful
lives of assets. The Directorates can then assess and indicate cases where
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10.11

the assessed remaining useful life is shorter than the remaining useful life on
the printout.

e Have remained idle for a considerable period either prior to them being put
into use at year end or during their useful life.

e Are subject to impairment losses because the subsidies to be received in
exchange for assets are less than the carrying amounts. An example of this is
land that is purchased at market value and is utilized for subsidized housing
developments

The impairment loss needs to be accounted for by identifying the relevant funding
source.

The carrying amount of an asset should be reviewed when there are indicators of
impairment to assess whether or not the recoverable amount has declined below
the carrying amount.

When such a decline has occurred, the carrying amount should be reduced to the
recoverable amount.

The amount of the reduction should be recognized as an Impairment expense
immediately, unless it reverses a previous revaluation in which case it should be
charged to the Revaluation Reserve.

For assets providing economic benefits, the recoverable amount is the net present
value of future ownership.

For assets providing future service delivery, the recoverable amount is the
remaining proportional to its useful life, service capacity or quality of service that
is not intended to be restored by normal maintenance programs.

Subsequent increase in recoverable amount

A subsequent increase in the recoverable amount of an asset, previously written
down due to a decline in the carrying amount, should be written back when the
circumstances and events that led to the write—down or write-off cease to exist
and there is persuasive evidence that the new circumstances and events will
persist for the foreseeable future.

The amount written back should be reduced by the amount that would have been
recognized as depreciation had the write-down or write-off not occurred.

Accounting treatment on Disposal

An asset should be eliminated from the Statement of Financial Position, on
disposal or when the asset is permanently withdrawn from use and no future
economic benefits or potential service delivery is expected from its disposal.

Gains or losses arising from the retirement or disposal of an asset should be
determined as the difference between the actual or estimated net disposal
proceeds and the carrying amount of the asset, and should be recognized as
revenue or expense in the Statement of Financial Performance.

All gains realised on the alienation of fixed assets shall be appropriated annually
to the municipality’s Capital Replacement Reserve (except in the cases outlined
below), and all losses on the alienation of fixed assets shall remain as expenses
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on the Statement of Financial Performance of the directorate or vote concerned.
If, however, both gains and losses arise in any one financial year in respect of the
alienation of the fixed assets of any directorate or vote, only the net gain (if any)
on the alienation of such fixed assets shall be appropriated.

10.12 Reinstatement, maintenance and other expenses

Only expenses incurred in the enhancement of a fixed asset (in the form of improved or
increased services or benefits flowing from the use of such asset) or in the material
extension of the useful operating life of a fixed asset shall be capitalised.

Expenses incurred in the maintenance or reinstatement of a fixed asset shall be
considered as operating expenses incurred in ensuring that the useful operating life of
the asset concerned is attained, and shall not be capitalised, irrespective of the quantum
of the expenses concerned.

Expenses which are reasonably ancillary to the bringing into operation of a fixed asset
may be capitalised as part of such fixed asset. Such expenses may include but need
not be limited to, transportation costs, installation cost etc.

The following matrix will assist in distinguishing capital expenditure from maintenance
expenditure: -

Capital Expenditure Maintenance

Restoring an asset so that it can

. Acquiring a new asset . continue
to be used for its intended purpose and
. Replacing-an-existing-asset desighed-capacity

Enhancing an existing asset so that

its Maintaining an asset so that it can be
used for the period for which it was
use/capacity is expanded initially
intended.

Further developing an existing asset
so that its original useful life is
extended

10.13 Assets held under leases.

Finance leases are leases, which in effect transfer all risks and rewards associated
with the ownership of an asset from the lessor to the lessee. Assets held under finance
leases are capitalized by the municipality and reflected as such in the FAR. It will be
capitalized at its leased value in accordance with requirements of GRAP 13. The asset
is then depreciated over its expected useful life.

Operating leases are those leases which are not finance leases. Operating lease
rentals are expensed as they become due. Assets held under operating leases are not
accounted for in the asset registers of the municipality.
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10.14

10.15

10.16

Investment property

Investment assets shall be accounted for in terms of GRAP 16 and shall not be
classified as property, plant and equipment for purposes of preparing the municipality’s
statement of position.

Investment assets shall comprise land or buildings (or parts of buildings) or both held
by the municipality, as owner or as lessee under a finance lease, to earn rental
revenues or for capital appreciation or both.

Investment assets shall be recorded in the fixed assets register in the same manner as
other fixed assets, but a separate section of the fixed assets register shall be
maintained for this purpose.

The municipality has adopted the fair value model in respect of Investment Properties

Fair value

Investment assets shall not be depreciated, but shall be annually valued on balance
sheet date to determine their fair (market) value. Investment assets shall be recorded
in the Statement of Financial Performance at such fair value.

Adjustments to the previous year’s recorded fair value shall be accounted for as either
gains (revenues) or losses (expenses) in the accounting records of the directorate or
service controlling the assets concerned.

If the council of the municipality resolves to construct or develop a property for future
use as an investment property, such property shall in every respect be accounted for
as a fixed asset until it is ready for its intended use; where-after it shall be re-classified
as an investment asset.

Fixed assets treated as inventory

Any land or buildings owned or acquired by the municipality with the intention of selling
such property in the ordinary course of business, or any land or buildings owned or
acquired by the municipality with the intention of developing such property for the
purpose of selling it in the ordinary course of business, shall be accounted for as
inventory, and not included in either property, plant and equipment or investment
property in the municipality’s statement of position.

Such inventories shall, however, be recorded in the fixed assets register in the same
manner as other fixed assets, as capital spares, but a separate section of the fixed
assets register shall be maintained for this purpose.

Recognition of heritage assets in the fixed asset register

If no original costs or fair values are available in the case of one or more or all heritage
assets, the Chief Financial Officer may, if it is believed that the determination of a fair
value for the assets in question will be a laborious or expensive undertaking, record
such asset or assets in the fixed asset register without an indication of the costs or fair
value concerned.

For Statement of Financial Performance purposes, the existence of such heritage
assets shall be disclosed by means of an appropriate note.

24



10.17 Other write-offs of fixed assets
The only reasons for writing off fixed assets, other than the alienation of such fixed
assets, shall be the loss, theft, and destruction or material impairment of the fixed asset
in question.

In every instance where a not fully depreciated fixed asset is written off, the
Chief Financial Officer shall immediately debit to such directorate or vote, as
additional depreciation expenses, the full carrying value of the asset
concerned.

10.18 General maintenance of fixed assets
Every Director shall be directly responsible for ensuring that all assets are properly
maintained and in a manner which will ensure that such assets attain their useful
operating lives.

11. FINANCIAL DISCLOSURE

Assets must be disclosed per class in accordance with Generally Recognized
Accounting Practice.

12.DATE OF IMPLEMENTATION

This policy shall be implemented on 1st July 2024 and shall be reviewed on an annual basis
to ensure that is in line with the municipality’s strategic objectives and with legislation.
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1. DEFINITIONS

“Accounting Officer” means the municipal manager appointed in terms of Section 60 of the

Municipal Finance Management Act.

“Actual Consumption” means the measured consumption from a metered service consumed

by a customer.

“Applicable Charges” means the rate, charges, tariffs or levies determined by council.

“Annually” means once every financial year.

“Arrears” means those property rates (rates) and service charges that have not been paid by
the due date.

“Authorized Representative” means a person or delegated person legally appointed by the
Municipality to act or to fulfill a duty on its behalf.

“Availability Charges” means a fixed monthly or annual charge levied against the account
holder which is based on the cost for providing a municipal service to the premises of the
account holder.

“Basic Municipal Services” shall mean a municipal service necessary to ensure an
acceptable and reasonable quality of life, which service — if not provided — would endanger

public health or safety or the environment.

“Billing” refers to the process of charging for rates and taxes and issuing of accounts.

“Billing Date” means the date upon which the monthly statement is generated and debited to

the customer's account.

“By-law” shall mean legislation passed by the council of the Municipality, and which shall be

binding on the Municipality and on the persons and institutions to which it applies.
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"Chief Financial Officer" means the person appointed as the Chief Financial Officer or the

person appointed to act in the position of Chief Financial Officer of the Municipality.

"Consolidated Account” means an account which is a consolidation of any separate accounts

of a person who is liable for payment to the Municipality.

"Council" means the Council of the Polokwane Municipality

“Councilor” shall mean a member of the Council of Polokwane Municipality.

“Connection” means the point at which a customer gains access to municipal services.

"Customer" means the occupier of any premises to which the Municipality has agreed to supply
or is supplying municipal services to, or if no occupier can be identified or located, then the owner
of the premises.

“Consumer”

“Due Date” in relation to rates and taxes -
(@) rates due in respect of any immovable property, means: -
(i) the date for payment indicated on the account,
(i) in the case where rates and services are levied on a monthly basis, the
due date shall always be the 25" of each month.
(ii)

“Electricity Charges” means service charges in respect of the provision of electricity.

“Financial Year” shall mean the period starting from 1 July in any year and ending on 30 June

of the following year.

“Indigent Customer” means the approved indigent household in term of council’s indigent
policy
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“lllegal Connection” means a connection to any system through which a municipal service is

provided and that is not authorized or approved by the municipality.

"Interest” means a charge levied with the same legal priority as service fees and calculated at

a rate determined by council from time to time.

“Municipal Tariff’ shall mean a tariff for services which the Municipality may set for the

provision of a service to the local community and may include a surcharge on such service.

“Service Delivery Agreement” means an agreement between the Municipality and an
institution or persons mentioned in section 76(b) of the Local Government: Municipal Systems
Act 32 of 2000.

“Tampering and bypassing” means unauthorized reconnection of a supply that has been

disconnected for non-payment or interference with the supply mains or bypassing of the

metering equipment to obtain unmetered service.
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AO

CFO

MFMA
MPRA
MSA
NCA
VAT
IBT

ABBREVIATIONS

Accounting Officer

Chief Financial Officer

Municipal Finance Management Act 56 of 2003 (as amended)
Municipal Property Rates Act 6 of 2004 (as amended)
Municipal Systems Act 32 of 2000 (as amended)

National Credit Act 34 of 2005 (as amended)

Value Added Tax Act 89 of 1991 (as amended)

Inclining Block Tariff
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3. PREAMBLE

Whereas section 152 (1) (b) of the Constitution of the Republic of South Africa Act 108 of 1996
(‘the Constitution) provides that one of the objects of local government is to ensure that the

provision of services to communities occurs in a sustainable manner;

And whereas section 4 (1) (c) of the Local Government: Municipal Systems Act 32 of 2000, as
amended ('the Systems Act') provides that the Council of a Municipality has the right to finance
the affairs of the Municipality by charging fees for services, imposing surcharges on fees, rates

on property and, to the extent authorized by national legislation, other taxes, levies and duties;

And whereas section 5 (1) (g), read with subsection (2) (b) of the Systems Act provides that
members of the local community have the right to have access to municipal services which the
municipality provides, provided that, where applicable and subject to the policy for indigent
customers, pay promptly for services charges levied, surcharges on fees, other taxes, levies

and duties imposed by the municipality;

And whereas Chapter 9, sections 95, 96, 97, 98, 99 and 100, of the Systems Act provides for
Customer Care Management, and the responsibility for Debt Collection of the Municipality,
contents of the policy, by-laws that give effect to the policy, Supervisory authority and

Implementing authority, respectively.

Now therefore the Municipal Council of Polokwane Municipality adopts the following policy
regarding Billing of Services to Customers.

4. OBJECTIVE OF THE POLICY

Section 95 of the Local Government: Municipal Systems Act, 32 of 2000 (hereinafter referred

to as the MSA) requires the Municipality to:

4.1 establish a sound customer management system;

4.2  establish mechanisms for users of services and ratepayers to give feedback to the

municipality regarding the quality of services;
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4.3

44

4.5

4.6

4.7

4.8

4.9

take reasonable steps to ensure that users of services are informed of the costs of
service provision, the reason for the payment of service fees, and the manner in

which monies are utilized;

take reasonable steps to ensure the accurate measurement of consumption of

services;

ensure the receipt by persons liable for payments of regular and accurate accounts

that indicate the basis for calculating the amounts due;

provide accessible mechanisms for those persons to query or verify accounts and
metered consumption, and appeal procedures which allow for prompt redress for

inaccurate accounts;
provide accessible mechanisms for dealing with complaints, prompt replies and
corrective action;

provide mechanisms to monitor response times to such complaints;

Provide accessible pay points and other mechanisms for settling accounts or for

making pre-payments for services.

UNDERLYING PRINCIPLES OF THIS POLICY

The principles of Billing in the Municipality are: -

5.1

5.2

5.3

5.4

The administrative integrity of the Municipality must be maintained at all times.

This policy must be approved by Council.

The policy must be made accessible.

A person liable for property rates and consumption levies must furnish the municipality

with an address where correspondence can be directed to and remains his / her
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5.5

5.6

5.7

5.8

5.9

6.

responsibility to enquire with the municipality if the account is not rendered

Customers must receive regular and accurate accounts that indicate the basis for
calculating the amounts due. The customer is entitled to have the details of the

account explained upon request.

Customers must pay their accounts regularly on or before the due date.

Customers are entitled to reasonable access to pay points and to a variety of reliable

payment methods.

Customers are entitled to an efficient, effective, and reasonable response to queries
dispute and appeals, and should not suffer any disadvantage during the processing

of a reasonable appeal.
All tariffs to calculate Property Rates, Electricity and Water consumption, Sewer and
Refuse collection charges are determined annually, approved by Council, and

contained in the Tariff booklet produced by the Municipality.

LEGISLATIVE FRAMEWORK

The legal framework central to Billing and the functioning of municipalities is contained in

various pieces of legislation, some of which is briefly outlined in the section to follow.

6.1

Constitution of the Republic of South Africa, 1996 (Act 108 of 1996)

The Constitution of the Republic of South Africa, 1996, (Act 108 of 1996), is the supreme law of

the Republic, any law or conduct inconsistent with it is invalid, and the obligations imposed by

it must be fulfilled. The right to sufficient water and appropriate assistance where one is unable

to support them, and their dependents is enshrined in the Constitution. In this instance the state

must take reasonable legislative and other measures, within its available resources, to achieve

the progressive realization of these rights.
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The objectives of local government are set out in Section 152 of the Constitution and include:

6.1.1 providing a democratic and accountable government for local communities.

6.1.2 provision of services to communities in a sustainable manner.

6.1.3 promoting social and economic development.

6.1.4 promoting a safe and healthy environment; and

6.1.5 encouraging the involvement of communities and community organizations in the

matters of local government.

Furthermore, a municipality must achieve these objectives within its financial and
administrative capacity. It is therefore within the powers and functions of a municipality to
Impose rates on property and surcharges on fees for services provided by or on behalf of a
municipality as it aims to achieve its objective of providing services to communities in a

sustainable manner.

6.2 Electricity Regulation Act, 2006 (4 of 2006)

The Electricity Regulation Act, 2006 (4 of 2006) prohibits a municipality (licensee) from reducing

or terminating the supply of electricity unless.

6.2.1 the customer is insolvent,

6.2.2 the customer has failed to honor, or rejects to enter into, an agreement for the supply

of electricity; or

6.2.3 the customer has contravened the payment conditions of that licensee.

As such, the municipality must ensure that it enters into service agreements with its customers
for the supply of services, including electricity, and that these agreements clearly spell out the

service and payment terms and conditions which the customer will be subject to.

6.3 Water Services Act, 1997 (Act 108 of 1997)

The main objective of this Act is to provide for the right of access to “basic water supply” and

“basic sanitation” necessary to ensure sufficient water and an environment not harmful to
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health or well-being. The responsibility lies on the municipality as a water services authority to

take reasonable measures to realize these rights.

Basic water supply refers to the prescribed minimum standard of water supply services
necessary to support life and personal hygiene. A municipality cannot deny any person access
to basic water services due to non-payment, where that person proves, to the satisfaction of
the municipality, that they are unable to afford to pay for basic services. The implication for
municipalities is that they cannot disconnect or discontinue services beyond the basic water
supply as defined but may limit/restrict the flow of water to a property. Limit to trickle flow up to

200 liters per day. (6kl per month).

6.4 Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003)

The Municipal Finance Management Act (Act 56 of 2000) places responsibility on the Municipal
Manager as the Accounting Officer to ensure that a municipality has and implements a Credit
Control and Debt Collection Policy. As an Accounting Officer, the Municipal Manager is also
responsible for the management of the revenue of the municipality and is under obligation to
take all reasonable steps to ensure that the municipality has effective revenue collection
systems consistent with Section 95 of the Municipal Systems Act and the municipality’s Credit
Control and Debt Collection Policy. Further that the municipality charges interest on arrears,
except where the council has granted exemptions in accordance with its budget-related

policies.

6.5 Local Government: Municipal Structures Amendment Act, (Act 117 of 1998 as
amended)

The Municipal Structures Act 117 of 1998 sets out the powers and function of municipalities
where District Municipalities were tasked with the supply of potable water, bulk electricity,
sewerage and waste disposal. With the Municipal Structures Amendment Act, 2000 (Act 33
of 2000), these functions are now performed by both the District and Local Municipalities based

on the locality of the municipality.

6.6 Local Government: Municipal Property Rates Act, (Act 6 of 2004) as
amended
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The Act aims to regulate the powers of municipalities to impose rates on property. As required
by the Act, the council of a municipality must adopt a rates policy and pass bylaws to enable

the municipality to levy rates on all rate-able properties in its area as required.

The owner of a property is liable for the payment of a rate levied by a municipality on the
property, subject to the municipality’s Credit Control and Debt Collection Policy. The
municipality may recover any unpaid rates on the property from the tenant, occupier or agent
of the owner after serving them with a written notice. This is irrespective of any contractual

obligation that might exist with the owner and is limited to the rent or money due and payable.

6.7 Municipal By-laws

Section 160(4) of the Constitution provides that no bylaw may be passed by a Municipal
Council unless all the members of the Council have been given reasonable notice; and the
proposed bylaw has been published for public comment.

Only once the by law has been published in the official gazette of the relevant province can it
be enforceable.

Where there no changes to the bylaws, there is no need for it to be published in the official
gazette of the relevant province.

Further, Section 90 of the Municipal Systems Act requires municipalities to adopt credit control

and debt collection bylaws in order to give effect to the policy and to give the municipality

legislative powers to enforce the policy. These bylaws may differentiate between categories of
ratepayers, user of service, debtors, taxes, services, service standards and other matters, the

differentiation must not amount to unfair discrimination.

6.8 Local Government: Municipal Systems Act (Act 32 of 2000)

The Act requires a municipality to collect all money due and payable to it, and in so doing a
municipality must adopt, maintain, and implement a credit control and debt collection policy. A
municipality is empowered by the Act to levy and recover fees, charges, or tariffs in respect of
any function or service of the municipality; and to recover collection charges and interest on
any outstanding amount subject to the provisions of the National Credit Act. The Act further

outlines the contents required of a municipal credit control and debt collection policy.
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7.1

7.11

7.1.2

7.2

8.1

8.1.1

8.1.2

8.1.3

8.14

SUPERVISORY AUTHORITY

As provided by section 99 of the Systems Act, the Executive Mayor of the municipality

is responsible for overseeing and monitoring:

The implementation and enforcement of this policy; and

The performance of the Municipal Manager in implementing this

The Executive Mayor shall at least once a year cause an evaluation or review of this
policy and the by-law to be performed, in order to improve the efficiency of the
municipality’s Billing processes and procedures, as well as the implementation of

this policy.

IMPLEMENTING AUTHORITY

As contemplated in Section 100 of the Systems Act, the Municipal Manager: -

Implements and enforces the Billing policy.

Must establish effective administration mechanisms, processes and procedures to
bill amounts that are due and payable to the Municipality.

Establish effective communication between the Municipality and account holders with
the aim of keeping account holders abreast of all decisions by Council that my affect
account holders.

Establish customer service centers, located in such communities as determined by

the Municipal Manager.
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9.1

9.2

921

9.2.2

9.2.3

924

9.3

94

9.5

APPLICATION FOR THE PROVISION OF MUNICIPAL SERVICES

A customer who requires the provision of municipal services must apply for the service

from the Municipality. The application must be made on the prescribed form.

The application for the provision of municipal services must be made by the registered
owner of immovable property. An applicant can apply for the connection of services
(water and electricity) without approved building plans. Except for:

Individuals and Businesses with lease agreements to lease properties from the

Municipality;

Government Departments.

Body Corporates who take the responsibility for the payment of basic water, basic
sewer and refuse removal services on behalf of the individual sectional title owners;

and

Approved Indigent Customers for the purposes of registering and allocating the
applicable subsidy to qualified indigent customers who will be allowed to open an
account in the name of the lessee of the property.

In case of existing arrangements where tenants have existing accounts, and the tenant
is guilty of non-payment, the owner will be liable for the outstanding debt, except
where the property concerned is owned by the Municipality.

In terms of section 102(3) of the Municipal Systems Act the Municipality must provide
an owner of a property in its jurisdiction with copies of accounts sent to the occupier
of the property for municipal services supplied to such a property if the owner

requests such accounts in writing from the Municipality.

An agent may with a proxy open an account in the name of the owner.
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9.6

9.6.1

9.6.2

9.6.3

9.7

9.8

9.9

991

10.

101

10.1.1

10.1.2

Once you become the owner of the property or recipient of municipal services you are
bind by the following: -

will be liable forcollection costs including administration fees, interest, disconnection
and reconnection costs, and any other legal costs occasioned by his or her failure to

settle accounts by the due date on the attorney and client scale;

that accounts will become due and payable by the due date notwithstanding the fact

that the owner did not receive the account;

That the onus will be on the owner to ensure that he or she is in possession of an
account before the due date; and

On receipt of the application for provision of municipal services, the Municipality will
obtain the reading of metered services linked to the property to be taken on the

working day after the application.

The first account for services charges will be rendered after the first meter reading

cycle to be billed following the date of signing the service agreement.

In case of new buildings being erected and a connection is made for the first time to
the main service lines the metering and levying of services actually consumed or

received will take place as follow: -

All basic services will be billed to the registered owner on the billing date.

ACCOUNTS AND BILLING

Accounts will be rendered using either one of the following channels;

By means of an email or website if so requested by the customer; or

By means of Multimedia system (MMS) if the account holder is registered for such a

service
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11.

111

11.2

12.

121

12.2

13.

131

13.2

133

14.

141

PROPERTY RATES

Property Rates shall be billed monthly,

Property rates which are billed and recovered annually shall be billed in the July

account of each year.

ELECTRICITY

Service charges in respect of electricity shall be determined in accordance with

metered consumption.

Monthly accounts shall be rendered for electricity consumption and the customer shall
effect payment thereof by the due date.

WATER CHARGES

The provisions of this policy, in respect of the supply of water to a customer, shall
constitute the payment conditions of the Municipality as water services authority
and water services provider, contemplated in sections 4 and 21 of the Water
ServicesAct 108 of 1997.

Service charges in respect of water shall be determined in accordance with metered

consumption.

Monthly accounts shall be rendered for water consumption and the customer shall
affect payment thereof by the due date.

REFUSE AND SEWER CHARGES

Monthly accounts shall be rendered for Refuse and Sewer charges
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15.

151

15.2

16.

16.1

16.1.1

16.1.2

16.1.3

16.1.4

16.1.5

17.

171

17.2

SUNDRY CUSTOMER ACCOUNTS

Sundry customer accounts may be rendered by the Municipality from time to time.

Any sundry customer account may be included in the monthly consolidated account
produced by the Municipality in terms of section 102 of the Municipal Systems Act,
32 of 2000,

FINAL ACCOUNTS

Upon receipt of a customer's application for the termination of municipal services, the

Municipality shall: -

Take final readings in respect of metered municipal services.

Prepare and render a final account.

Appropriate the customer deposit towards the reduction or settlement of any

outstanding amount owed by the customer; and

Return the customer deposit to the customer in the event that all amounts owing to

the municipality have been settled in full.

The water and / or electricity services will be disconnected with a final reading taken

until such time the new owner signs a new services agreement.

METERING OF MUNICIPAL SERVICES

The Municipality may introduce various types of metering equipment and options, and
may encourage customers to convert to a system which is preferred by the Council

when Council considers this to be beneficial to its functioning and operations.

Electricity and water consumption are measured with conventional and prepayment

meters.
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17.3

174

1741

17.4.2

17.4.3

17.4.4

17.45

17.4.6

Where a customer has successfully applied for indigent status the conventional meter
for electricity will be changed to a prepayment electricity meter at the cost of the
Council.

The following applies to the reading of conventional meters: -

Conventional electricity and water meters are read at in cycles of approximately 30
days. The period must not be less than 28 days and not longer than 32 days.

If for any reason the conventional electricity and water meters cannot be read, the
Municipality will render an account based on fix estimations, as approved by a
resolution taken in Council. CR/42/10/20. The interim amount can also be based on
the average daily consumption. Periods of /estimations cannot be more than 180

days.

The amount based on interim consumption will be adjusted in a subsequent

account/based on the actual consumption.

The customer is responsible to ensure unhindered access to metering equipment for

the purposes of obtaining the meter readings for billing purposes.

Customers can, for reasons of non-accessibility to their properties by meter readers,
provide the Municipality with monthly meter readings for billing purposes. Customers
can phone in or email the above information to billing personnel with their readings

and a photo will be compulsory with the meter number and the reading clearly visible.

If any calculation, reading or metering error is discovered, or an actual meter reading
is obtained in cases where the Municipality did not have access to the meter, in

respect of any account rendered to a customer: -
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185.7.1

18.5.7.2

18.5.7.3

18.5.7.4

18.5.7.5

17.4.7

175

1751

175.2

17.5.3

1754

The error shall be corrected or the adjustment made in the subsequent account;

Any such correction / adjustment in favour of Council must apply in respect of an
account from a date no more than 3 years for municipal services from the date on
which the error on the account was discovered or the adjustment were done. All

interims levied during this period will be reversed.

any such correction / adjustment in favour of the customer must apply in respect of an
account from a date no more than 3 years for municipal services from the date on

which the error on the account was discovered or the adjustment were done.

Subsection 18.5.7.2 and 18.5.7.3 is in line with the Electricity and Water and Sanitation
By-Laws.

The correction shall be based on the tariffs applicable during the period in which the

error occurred.

Any water leakage within the property of the customer (consumer’s side of the meter)
will be the responsibility of the owner and the owner will be liable for the payment of

the water that has leaked. Refer to section 40 of the Water and Sanitation By-Law.

The following applies to prepayment metering: -

Prepayment electricity and water is purchased at prepayment vending points for

consumption after the date of purchase.

Amounts tendered for the purchase of prepayment electricity and water will not be
refunded, except where the admin fee is paid for uploading and clearing of the voucher

by the Municipal Official.

On request of the customer, copies of the previous prepayment meter vouchers will

be provided.

Credits remaining in the prepayment meter will not be refunded when the premises

19| Page



1755

17.5.6

18.
18.1

18.2

18.3

18.4

19.

191

19.2

are vacated by a customer.

The Municipality shall not be liable for the reinstatement of credit in a prepayment

meter due to tampering with, or the incorrect use or abuse, of prepayment meters.

The Municipality will apply all the debt collection functions available on the

prepayment system to collect all arrear debt on the account of the customer.

PAYMENT OF ACCOUNTS

The municipality reserves the right to allocate a portion of the prepayment amount

towards any other arrears/consumption that remains owing to the municipality.

Account balances which remain unpaid after 30 days from the due date shall attract

interest on arrears irrespective of the reason for non-payment.

All accounts are payable by the due date regardless of the fact that the customer may
not have received the account; the onus being on the customer to obtain a copy or the

balance on the account before the due date.

Payments received in respect of rates and service charges will be allocated by the

Polokwane Municipality entirely within its discretion, on the account of the customer.

INTEREST ON ARREAR DEBT

Interest charges will be raised on all amounts that remain unpaid for longer than 30
days from the due date.

The interest rate is determined by the Municipality and is reviewed annually
with the review of budget. Interest shall accrue for each completed month in respect

of any amounts unpaid after 30 days of the due date. A part of a month shall be

deemed to be a completed month.
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20.

20.1

20.2

21.

211

2111

21.1.2

21.2

2121

21.2.2

21.3

DISPUTES AND APPEALS

A customer may lodge a dispute with the Municipality within 30 days of receiving the
account.
A customer who is not satisfied with the outcome of the dispute may lodge an appeal

in terms of section 62 of the Municipal Systems act.

POWER OF ENTRY AND INSPECTION

For any purpose related to the implementation or enforcement of this policy, and at all
reasonable times, or in an emergency, a duly authorized representative of the
Municipality may enter premises, request information and carry out such inspection

or examination, as he or she may deem necessary: -

Regarding the installation or repair of any meter or service connection or reticulation;
or

To limit, discontinue, disconnect, or reconnect the provision of any service.

If the Municipality considers it necessary that work be performed to enable the afore
stated authorized representative to perform a function referred to in subsection (1)

properly and effectively, then it may: -

By written notice require the owner or occupier of the premises, at his or her own

expense, to do specific work within a specified period; or

If, in its reasonable opinion, the situation is a matter of urgency, then the Municipality
may do such work, or cause it to be done, at the expense of the owner or occupier,

and without written notice.

If the work referred to in subsection (2)(b) above is carried out for the sole purpose of
establishing whether a contravention of this policy has been committed, and no
such contravention has taken place, then the Municipality shall bear the expense
connected therewith, together with the expense of restoring the premises to its
former condition.
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22. IMPLEMENTATION AND REVIEW OF THIS POLICY

This policy shall be implemented on 15t July 2024 and shall be reviewed on an annual
basis to ensure that is in line with the municipality’s strategic objectives and with
legislation.
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PURPOSE

To establish a borrowing framework policy for the Municipality and set out the objectives, policies,
statutory requirements and guidelines for the borrowing of funds.

OBJECTIVES OF POLICY

The objectives of this Policy are to: -

e manage interest rate and credit risk exposure;
¢ maintain debt within specified limits and ensure adequate provision for the

repayment of debt;
e to ensure compliance with all Legislation and Council policy governing borrowing

of funds.

SCOPE OF THE POLICY

The primary goal in the borrowing of funds is to ensure that the funds are obtained at the lowest
possible interest rates at minimum risk, within the parameters of authorized borrowings.

3.1 Risk Management

The need to manage interest rate risk, credit risk exposure and to maintain debt within specified
limits is the foremost objective of the borrowing policy. To attain this objective, diversification is
required to ensure that the Chief Financial Officer prudently manages interest rate and credit
risk exposure.

3.2 Cost of Borrowings

The borrowings should be structured to obtain the lowest possible interest rate, on the most
advantageous terms and conditions, taking cognisance of borrowing risk constraints,
infrastructure needs and the borrowing limits determined by Legislation.

3.3 Prudence

Borrowings shall be made with care, skill, prudence and diligence.



LEGISLATIVE FRAMEWORK AND DELEGATION OF AUTHORITY

The relevant Legislation in terms of which borrowing decisions are governed is the Local
Government Municipal Finance Management Act, No. 56 of 2003.

TYPES OF LOANS AND FINANCING
4.1 Annuity loans

Annuity loans are straight forward and uncomplicated. The loan amount, interest rate and
repayment period offered by the Financial Institution are fixed. The calculation of the instalment
payable on an annuity/fixed redemption basis is simple and straight forward. Normally with an
annuity loan, the instalment of the loan will be repaid in equal six monthly instalments over the
term of the loan. The capital portion of the instalment will increase over the duration of the loan,
and conversely, the interest charged will decrease over the loan period. Where the interest rate
offered by the Financial Institution is on a variable basis, an interest rate swap (IRS) should be
taken out. An IRS agreement will need to be signed with the party agreeing to accept the
variable rate and in turn, offer the fixed rate to the Municipality. An Interest Rate Swap
Agreement must comply with the terms set out by the International Swap Dealers Association
(ISDA). The fixing of debt repayments is an important consideration in meeting the financial
requirements of the Municipality, that of annually producing a balanced budget. There are from
time to time various options offered by Financial Institutions which need to be treated on their
merits and which could invariably result in slightly lower interest rates being offered.

4.2 Bullet payment redemption

In this instance, the total capital is usually repaid at the end of the term and interest on the total
amount borrowed is paid annually or semi-annually. The interest rate can be fixed and the
interest payable is known for the duration of the loan. Cash has to be set aside to repay the
capital at the end of the term.

The lender could require security in the form of an investment (sinking fund).

4.3 Bonds

A Bond is an instrument used by Government and Parastatals such as Telkom, Eskom, Transnet,
Corporates and Municipalities to raise loan capital on the open market. Bond holders have the
right to interest, usually paid on a semi-annual basis, and the repayment of the capital amount
reflected on the stock certificate held on maturity date. The coupon, maturity, principal value and
market value are intrinsic features of a Bond. The most critical variable factor in determining Bond
rates is the expected long term trend in inflation, in order to provide a return that equals inflation
plus a risk premium. The higher the risk attached to a borrower, the higher will be the risk premium
investors will demand. During its tenure the Bond will trade on the Bond market at prevailing



interest levels. The price of a Bond trading at any given time on the market is a function of
prevailing interest rates. Bond prices move inversely to movements in interest rates.

4.4 Use of Internal Funds

The Municipality from time to time, will use certain of its surplus funds to fund its Capital
programme. The utilisation of surplus funds enables the Municipality to reduce its reliance on
external debt financing, thereby allowing it to borrow only funds from external sources when
favourable market conditions prevail. The use of internal funds impacts negatively on surplus cash
for return of interest and should be within limits to reduce the impact on fixed cost coverage,
currently at aratio of 1,2 : 1.

5. OTHER CONSIDERATIONS

The Municipality has by the judicious use of surplus funds and external long term debt
implemented its Integrated Development Plan which has facilitated the much needed service
delivery program.

5.1 Factors to be considered when borrowing:

+ the type and extent of benefits to be obtained from the borrowing;
» the length of time the benefits will be received;
» the beneficiaries of the acquisition or development;

+ the impact of interest and redemption payments on both current and forecasted

property tax and services revenue;

+ the current and future capacity of the property tax base and rendering of services to pay
for borrowings and the rate of growth of the property tax base and services;

+ likely movements in interest rates for variable rate borrowings;

» other current and projected sources of funds;

* competing demands for funds;

» timing of money market interest rate movements and the long term rates on the

interest rate curve.

The Municipality will, in general, seek to minimise its dependence on borrowings in order to
minimise future revenue committed to debt servicing and redemption charges. The Municipality



may only borrow funds, in terms of the Municipal Finance Management Act, for the purpose of
acquiring assets, improving facilities or infrastructure to provide service delivery.

Polokwane Municipality may incur long term debt only for the purpose of Capital expenditure on
infrastructure, property, plant or equipment to be used for the purpose of achieving the objects of
Local Government as set out in section 152 of the Constitution.

The use of external loans should be limited to financing infrastructure where a return can be
realised from tariffs to service the debt, or major infrastructure exceeding R10 million for a single
project, with long term benefits to the community as a whole, where indirect revenue streams are
evident.

The current gearing for external loans (total outstanding debt to operating revenue, including
recurrent grants) should not exceed 60% at 30 June 2013. To reduce the reliance on external
long term borrowing, this percentage must reduce by 1% each year till a level of 50% or less is
attained by 30 June 2024.

5.2 REFINANCING DEBT

Section 46 of the Municipal Finance Management Act provides that the Polokwane Municipality
may refinance existing long term debt, if such refinancing is in accordance with the prescribed
framework. The Municipality may borrow money for the purpose of refinancing existing long term
debt, provided the existing long term debt was lawfully incurred and the refinancing will not extend
the term of the debt beyond the useful life of the infrastructure, property, plant or equipment for
which the money was originally borrowed. Cognisance must be taken of any early repayment
penalty clauses in the initial loan agreement, as part of the financial feasibility assessment. No
loans will be prematurely redeemed unless there is a financial benefit to the Municipality.

5.3 DEBT REPAYMENT PERIOD

Whilst the period for which loan debt may be received will vary from time to time according to the
needs of the various Lenders, presently the typical debt repayment period for loans is fifteen
years, though not closely matching the underlying asset lives serviced by the loans. Cognisance
is taken of the useful lives of the underlying assets to be financed by the debt, and, moreover,
careful consideration is taken of the interest rates on the interest yield curve. Should it be
established that it is cost effective to borrow the funds on a shorter duration (as opposed to the
life of the asset) as indicated by the interest yield curve, the loan will be negotiated to optimise
the most favourable and cost effective benefit to the Municipality.



5.4 SECURITY

The Municipal Finance Management Act provides that the Municipality may provide security for
any of its debt obligations, including the giving of a lien, pledging, mortgaging or ceding an asset,
or giving any other form of collateral. It may cede as security any category of revenue or rights of
future revenue. Some Lenders may require the Municipality to agree to restrictions on debt that
the Municipality may incur in future until the secured debt is settled.

5.5 OVERDRAFT
Polokwane Municipality has a Bank overdraft facility.
5.6 SHORT TERM DEBT

The Municipal Finance Management Act provides that the Municipality may incur short term debt
only when necessary to bridge shortfalls within a financial year during which the debt is incurred,
in expectation of specific and realistic anticipated income to be received within that financial year;
or capital needs within a financial year, to be repaid from specific funds to be received from
enforceable allocations or long term debt commitments. The municipal council may approve an
individual transaction or a credit facility for a line of credit or overdraft facility.

The Municipality must pay off short term debt within the same financial year and may not renew
or refinance its short term debt if it will have the effect of extending the short term debt into a new
financial year.

5.7 DISCLOSURE

The Municipality must, when interacting with a prospective Lender or when preparing
documentation for consideration by a prospective Investor, disclose all relevant information that
may be requested or that may be material to the decision of the prospective Lender or Investor.
Reasonable care must be taken to ensure the accuracy of any information disclosed. Whilst this
is a standard and acceptable business practice, it is also in compliance with section 49 of the
Municipal Finance Management Act.

5.8 GUARANTEES

The Municipal Finance Management Act provides that the Municipality may not guarantee any
debt of any entity unless the entity is a Municipal entity under its sole ownership control. The debt
must be reflected in the approved business plan of the entity. The guarantee must be authorised
by the Municipality. This must be done in the same manner and subject to the same conditions
applicable to any other borrowings. Neither the National nor Provincial Government may
guarantee the debt of any Municipality.



5.9 APPROVAL OF LOANS BY THE MUNICIPALITY

Section 46 of the Municipal Finance Management Act stipulates that the Municipality may incur
long-term debt only if a resolution of the Council, sighed by the mayor, has approved the debt
agreement and the Accounting Officer has signed the agreement or other document which
acknowledges the debt. At least 21 days prior to the meeting of the Council at which approval for
the debt is to be considered, the Municipality must make public an information statement setting
out particulars of the proposed debt, including the amount of the proposed debt, the purposes for
which the debt is to be incurred and particulars of any security to be provided. The Public, the
National Treasury and Provincial Treasury must be invited to submit written comments or
representations to the council in respect of the proposed debt.

A copy of the information statement submitted to Council at least 21 days prior to the meeting to
approve the loan agreement must contain particulars of —

O the essential repayment terms, including the anticipated debt repayment schedule; and
O the anticipated total cost in connection with such debt over the repayment period.

5.10 PROVISION FOR REDEMPTION OF LOANS

Polokwane Municipality may borrow from Institutions and set up sinking funds to facilitate loan
repayments, especially when the repayment is to be met by a bullet payment on the maturity date
of the loan. These sinking funds may also be invested directly with the Lender's Bank. The
maturity date and accumulated value of such investment must coincide with the maturity date and
amount of the intended loan that is to be repaid.

5.11 NON-REPAYMENT OR NON-SERVICING OF LOAN

Polokwane Municipality must honour all its loan obligations timeously. Failure to effect prompt
payment will adversely affect the raising of future loans at favourable costs of borrowing.

Failure to pay any loan instalment, even by one day, and even if only through administrative
oversight, will have severe repercussions, and may jeopardise the Municipality’s credit rating.

In addition to the timeous payment of the loans, the Municipality must adhere to the covenants
stipulated in the loan agreements.

6. PROHIBITED BORROWING PRACTICES

Polokwane Municipality shall not borrow for investment purposes, with the sole purpose of
investing to earn a return. The cost of debt is almost always more expensive than the return that
the Municipality can derive by investing in permitted investments.

Foreign Borrowing is permitted in terms of section 47 of the Municipal Finance Management Act,
whereby the debt must be denominated in Rand and is not indexed to, or affected by, fluctuations
in the value of the Rand against any foreign currency.



7. NATIONAL TREASURY AND OTHER REPORTING AND MONITORING REQUIREMENTS

The Municipality submits returns to National Treasury quarterly and annually, as well as
submissions to Council. It is mainly coordinated by the Financial Services Department.

8. MUNICIPAL REGULATIONS ON DEBT DISCLOSURE

The Municipal Regulations on Debt Disclosure has been promulgated (Government Gazette no.
29966, 15 June 2007) and has been effective from 01 July 2007 for a municipality or municipal
entity. Refer to Annexure A2, Municipal Finance Management Act : Municipal Regulations on
Debt Disclosure.

The implementation of the regulations will help to strengthen the level of confidence in municipal
fiscal affairs and enable the capital markets to effectively participate by providing access to a
range of competitive funding instruments for the provision of municipal infrastructure and other
capital development in accordance with section 46 of the Municipal Finance Management Act.

9. DATE OF IMPLEMENTATION

This policy takes effect from 1 July 2024 and will be reviewed annually during the budgetary
process of the Municipality.
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1. DEFINITIONS

1.1 "Accounting Officer"- means a person appointed in terms of section 82(1) (a)
or (b) of the Municipal Structures Act; Municipal Manager;

1.2 “Allocation"”, means-

(a) a municipality's share of the local government's equitable share referred to in section
214(]) (a) of the Constitution;

(b) an allocation of money to a municipality in terms of section 214(1) (c) of the

Constitution;

(c) an allocation of money to a municipality in terms of a provincial budget; or

(d) any other allocation of money to a municipality by an organ of state, including by
another municipality, otherwise than in compliance with a commercial or other business
transaction;

1.3 "Annual Division of Revenue Act" means the Act of Parliament, which must be
enacted annually in terms of section 214 (1) of the Constitution;

1.4 "Approved budget,” means an annual budget-

(a) approved by a municipal council, or




(b) includes such an annual budget as revised by an adjustments budget in terms of
section 28 of the MFMA;

1.5 “Basic Municipal Service" means a municipal service that is
necessary to ensure an acceptable and reasonable quality of life and which, if
not provided, would endanger public health or safety or the environment;

1.6 "Budget-related Policy" means a policy of a municipality affecting or
affected by the annual budget of the municipality, including-

(@ the tariffs policy, which the municipality must adopt in terms of section 74 of the
Municipal Systems Act;

(b) the rates policy which the municipality must adopt in terms of legislation
regulating municipal property rates; or

(© the credit control and debt collection policy, which the municipality must adopt in
terms of section 96 of the Municipal Systems Act;
1.7 "Budget transfer" means transfer of funding within a function / vote.

1.8 "Budget Year" means the financial year of the municipality for which an annual
budget is to be approved in terms of section 16(1) of the MFMA,;

1.9 “Chief Financial Officer’ means a person designated in terms of section 80(2) (a)
of the MFMA;

1.10 “Councillor” means a member of a municipal council;
1.11"creditor", means a person to whom money is owed by the municipality;

1.12 "current year" means the financial year, which has already commenced, but not
yet ended,;

1.13 "delegation”, in relation to a duty, includes an instruction or request to perform
or to assist in performing the duty;

1.14 "financial recovery plan" means a plan prepared in terms of section 141 of the
MFMA




1.15 "financial statements”, means statements consisting of at least-

(a) a statement of financial position;

(b) a statement of financial performance;

(c) a cash-flow statement;

(d) any other statements that may be prescribed; and

(e) any notes to these statements;

1.16 "financial year" means a twelve months’ period commencing on 1 July and
ending on 30 June each year

1.17 "financing agreement" includes any loan agreement, lease, and instalment
purchase contract or hire purchase arrangement under which a municipality
undertakes to repay a long-term debt over a period of time;

1.18 "investment", in relation to funds of a municipality, means-

(a) the placing on deposit of funds of a municipality with a financial institution; or

(b) the acquisition of assets with funds of a municipality not immediately required, with
the primary aim of preserving those funds;
1.19 "lender", means a person who provides debt finance to a municipality;

1.20 Line Item” an appropriation that is itemized on a separate line in a budget

adopted with the idea of greater control over expenditures

1.21 "local community" has the meaning assigned to it in section 1 of the Municipal
Systems Act;

1.22 "Municipal Structures Act" means the Local Government: Municipal Structures
Act, 1998(Act No. 117 of 1998);

1.23 "Municipal Systems Act" means the Local Government: Municipal Systems Act,
2000 (Act No. 32 of 2000);

1.24 “long-term debt" means debt repayable over a period exceeding one year;
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1.25 "Mayor" means the councillor elected as the Mayor of the municipality in terms of
section 55 of the Municipal Structures Act;

1.26 "Municipal council” or "council” means the council of a municipality referred to
in section 18 of the Municipal Structures Act;

1.27 "Municipal debt instrument" means any note, bond, debenture or other
evidence of

indebtedness issued by a municipality, including dematerialised or electronic evidence of
indebtedness intended to be used in trade;

1.28" Municipal entity" has the meaning assigned to it in section 1 of the Municipal
Systems

Act (refer to the MSA for definition);

1.29 "municipality”-

(@ when referred to as a corporate body, means a municipality as described
in section 2 of the Municipal Systems Act; or

(b) when referred to as a geographic area, means a municipal area
determined in terms of the Local Government: Municipal Demarcation Act, 1998
(Act No. 27 of 1998);

1.30 "Municipal service" has the meaning assigned to it in section 1 of the Municipal
Systems Act (refer to the MSA for definition);

1.31"Municipal tariff" means a tariff for services which a municipality may set for the
provision of a service to the local community, and includes a surcharge on such tariff;
1.32 "Municipal tax" means property rates or other taxes, levies or duties that a
municipality may impose;

1.33 "National Treasury" means the National Treasury established by section 5
of the Public Finance Management Act;

1.34 "official", means-

(a) an employee of a municipality or municipal entity;




(b) a person seconded to a municipality or municipal entity to work as a member
of the staff of the municipality or municipal entity; or

(c) a person contracted by a municipality or municipal entity to work as a
member of the staff of the municipality or municipal entity otherwise than as
an employee;

1.35"overspending"-

(a) means causing the operational or capital expenditure incurred by the
municipality during a financial year to exceed the total amount appropriated in that
year's budget for its operational or capital expenditure, as the case may be;

(b) in relation to a vote, means causing expenditure under the vote to exceed
the amount appropriated for that vote; or

(© in relation to expenditure under section 26 of the MFMA, means causing
expenditure under that section to exceed the limits allowed in subsection (5) of this
section;

1.36 "Past Financial Year" means the financial year preceding the current year,;

1.37 “Ring Fenced” an exclusive combination of line items grouped for specific purposes for
instance salaries and wages

1.38 "quarter" means any of the following periods in a financial year:

(a) 1 July to 30 September;

(b) 1 October to 31 December;

(c) 1 January to 31 March; or

(d) 1 April to 30 June;
1.39 "Service Delivery and Budget Implementation Plan" means a detailed

plan approved by the Mayor of a municipality in terms of section 53(l)(c)(ii) of
the MFMA for implementing the municipality's delivery of municipal services
and its annual budget, and which must indicate-




(a) projections for each
month of- (i) revenue to be

collected, by source; and

(i) operational and capital expenditure, by vote;

(b) service delivery targets and performance indicators for each quarter; and

(c) any other matters that may be prescribed, and includes any revisions of such plan by the
Mayor in terms of section 54(]) (c) of the MFMA,

1.40 "short-term debt" means debt repayable over a period not exceeding
one year;

1.41 "Standards of generally recognised accounting practice,” means an
accounting practice complying with standards applicable to municipalities
or municipal entities as determined by the Accounting Standards Board

1.42 "Unauthorised expenditure”, means any expenditure incurred by a

municipality otherwise than in accordance with section 15 or 11(3) of the
MFMA, and includes- (a) overspending of the total amount appropriated

in the municipality's approved budget;

(b) overspending of the total amount appropriated for a vote in the approved budget;

(c) expenditure from a vote unrelated to the department or functional area covered by
the vote;

(d) expenditure of money appropriated for a specific purpose, otherwise than for that
specific purpose;

(e) spending of an allocation referred to in paragraph (b), (c) or (d) of the definition of
allocation otherwise than in accordance with any conditions of the allocation; or

(f) a grant by the municipality otherwise than in accordance with the MFMA;

1.43 "virement" means transfer of funds between functions / votes
8




1.44 "vote" means-
(@) one of the main segments into which a budget of a municipality is

divided for the appropriation of money for the different departments or
functional areas of the municipality; and

(b) which specifies the total amount that is appropriated for the purposes of
the Department or functional area concerned

2. INTRODUCTION

Municipal Budgets, Subsection (16), states that the council of a municipality
must for each financial year approve an annual budget for the municipality
before the commencement of that financial year. According to subsection (2)
of the Act concerned, in order to comply with subsection (1), the Mayor of the
municipality must table the annual budget at a council meeting at least 90
days before the start of the budget year. This policy must be read, analysed,
explained, interpreted, implemented and understood against this legislative
background. The budget plays a critical role in an attempt to realise diverse

community needs. Central to this, the formulation of a municipality budget

must take into account the government’s macro-economic and fiscal policy
fundamentals. In brief, the conceptualisation and the operationalisation of the
budget must be located within the national government’s policy framework

3. OBJECTIVES OF POLICY

a) The policy sets out the budgeting principles which Polokwane Municipality
will follow in preparing each annual budget. The policy aims to give effect
to the requirements and stipulations of the Municipal Finance
Management Act in terms of the planning, preparation and approval of the
annual budgets.

The policy shall apply to all the relevant parties within the Polokwane
Municipality that are involved throughout the budget process.




c) The policy shall establish and maintain procedures to ensure adherence to
the IDP review and budget processes

4. BUDGETING PRINCIPLES

a) The municipality shall not budget for a deficit and should also ensure that
revenue projections

in the budget are realistic taking into account actual collection levels.

Expenses may only be incurred in terms of the approved annual budget (or
adjustments

budget) and within the limits of the amounts appropriated for each vote in the
approved budget.

The MTREF budget shall at all times be within the framework of the Municipal

Integrated Development Plan

5. BUDGET PREPARATION PROCESS

5.1. Formulation of the budget

a) The Accounting Officer with the assistance of the Chief Financial
Officer and the Heads responsible for IDP and Performance
Management shall draft the Schedule of key deadlines for the budget
and allied processes for the municipality and its municipal entities for
the ensuing financial year.

The schedule of key deadlines shall indicate the processes relative to
the review of the IDP as well as the preparation of the medium-term
revenue and expenditure framework budget and the revision of the
annual budget. Such target dates shall follow the prescriptions of the
Municipal Finance Management Act as well as the guidelines set by
National Treasury.

The mayor shall table the IDP process plan as well as the budget
timetable to Council by 31 August each year for approval (10 months
before the start of the next budget year).




d) Strategic workshop shall be convened in September/October with
senior managers to determine the IDP priorities which will form the
basis for the preparation of the MTREF budget taking into account the
financial and political pressures facing the municipality.

The Mayor shall table the draft IDP and MTREF budget to council by
31 March (90 days before the start of the new budget year) together
with the draft resolutions and budget related policies (policies on tariff
setting, credit control, debt collection, indigents, investment and cash
management, borrowings, etc).

The Chief Financial Officer and senior managers undertake the
technical preparation of the budget.

The budget must be in the format prescribed by National Treasury and
must be divided into capital and operating budget.

The budget must reflect the realistically expected revenues by major
source for the budget year concerned.

The budget must also contain the information related to the two
financial years following the financial year to which the budget relates,
as well as the actual revenues and expenses for the prior year, and the
estimated revenues and expenses for the current year.

5.2 Public participation process

Immediately after the draft annual budget has been tabled, the municipality

must convene regional and public hearings on the draft budget in April and

invite the public, stakeholder organizations, to make representations and to
submit comments in response to the draft budget.

5.3 Approval of the budget

a) Per legislation, Council shall consider the next medium term expenditure
framework budget for approval not later than 31st May (at least 30 days
before the start of the budget year).

b) The annual budget must be approved before the start of the financial year.




¢) Should the municipality fail to approve the budget before the start of the
budget year, the mayor must inform the MEC for Finance that the budget
has not been approved.

d) The budget tabled at Council for approval shall include, inter alia the
following draft resolutions:

draft resolutions approving the budget and levying property rates,
other taxes and tariffs for the financial year concerned,

draft resolutions approving measurable performance objectives for
each budget vote, taking into account the municipality’s IDP;

draft resolutions approving any proposed amendments to the IDP;

draft resolutions approving any proposed amendments to the budget._
related

policies;
draft resolutions approving the contents of the annual budget and
supporting documents in terms of Section 17 of the MFMA

5.4 Publication of the budget

a) Immediately after the budget is tabled the Accounting Officer (AO)must
make public the budget and its supporting documents and invite the
local community to submit representations in connection with the
budget.

Therefore, the Senior Manager Budgets on behalf of the AO must
place the budget and other budget related documentation onto the
municipal website so that it is accessible to the public as well and
submit within 14 days both printed and electronic formats to the
National Treasury, the Provincial Treasury and any other prescribed
Organs of State affected by the Budget.

5.5 Service Delivery and Budget Implementation Plan (SDBIP)

a) The Mayor must approve the Service Delivery and Budget Implementation

Plan not later than 28 days after the approval of the Budget by Council.




b) The SDBIP shall include the following components:

Monthly projections of revenue to be collected for each source
Monthly projections of expenditure (operating and capital) and revenue for
each vote

Quarterly projections of service delivery targets and performance indicators for
each vote

Ward information for expenditure and service delivery

Detailed capital works plan broken down by ward over three years

6. CAPITAL BUDGET

a) The capital budget refers to the allocations made to specific
infrastructural projects and the purchase of equipment and other
forms of assets having a lifespan of more than one year and a cost
value of more than R10000

Vehicle replacement shall be done in terms of Council’s vehicle
replacement policy. The budget for vehicles shall distinguish
between replacement and new vehicles. No globular amounts shall

be budgeted for vehicle acquisition.

A Municipality may spend money on a capital project only if the
money for the project has been appropriated in the capital budget.

The envisaged sources of funding for the capital budget must be
properly considered and the Council must be satisfied that this
funding is available and has not been committed for other
purposes.

Before approving a capital project, the Council must consider the
following aspects;

the projected cost of the project over all the ensuing financial
years until the project becomes operational,

future operational costs and any revenues, which may arise in
respect of such project, including the likely future impact on
operating budget (i.e. on property rates and service tariffs).

f) Before approving the capital budget, the council shall consider the
following:




the impact on the present and future operating budgets of the municipality
relation to finance charges to be incurred on external loans,

depreciation of fixed assets,

maintenance of fixed assets, and

any other ordinary operational expenses associated with any item on such capital
budget.

Council shall approve the annual or adjustment capital budget only if it has been
properly balanced and fully funded.

Basis of Calculation

d) The zero-based method is used in preparing the annual capital

budget, except in cases where a contractual commitment has been
made that would span over more than one financial year.

b) The annual capital budget shall be based on realistically
anticipated revenue, which should be equal to the anticipated
capital expenditure in order to result in a balanced budget.

7. OPERATING BUDGET

a) The municipality shall budget in each annual and adjustments budget for the
contribution to:

i. provision for accrued leave entitlements equal to 100% of the accrued leave
ii. entitlement of officials as at 30 June of each financial year,
iii. provision for bad debts in accordance with its rates and tariffs policies

iv. provision for the obsolescence and deterioration of stock in accordance
with its stores management policy.

Depreciation and finance charges shall be charged to or apportioned only
between the departments or votes to which the projects relate.

At least a minimum of 5% of the operating budget component of each annual
and

adjustments budget shall be set aside for maintenance.

When considering the draft annual budget, council shall consider the




impact which the proposed increases in rates and service tariffs will have
on the monthly municipal accounts of households.

The impact of such increases shall be assessed on the basis of a fair sample
of

randomly selected accounts.

The operating budget shall reflect the impact of the capital component on:

I. depreciation charges

il. repairs and maintenance expenses

iii. interest payable on external borrowings

iv. other operating expenses.
The chief financial officer shall ensure that the cost of indecency relief is separately
reflected

in the appropriate votes.

8. FUNDING OF CAPITAL AND OPERATION BUDGET

The budget may be financed only from:

8.1 Own Financing Sources (Basic Capital Budget)

The Council shall establish a Capital Replacement Reserve (CRR) for the

purpose of financing capital projects and the acquisition of capital assets.
Such reserve shall be established from the following:

a) unappropriated cash-backed surpluses to the extent that such surpluses are
not required

for operational purposes.

further amounts appropriated as contributions in each annual or adjustments
budget; and

c) net gains on the sale of fixed assets in terms of the fixed asset management
and

accounting policy.
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8.2 Other Finance Sources (Ad Hoc Capital Budget)

The Ad- Hoc capital budget shall be financed from external sources such as the following:

a) Grants and subsidies as allocated in the annual Division of Revenue Act.

Grants and subsidies as allocated by Provincial government.

External Loans

Private Contributions

Contributions from the Capital Development Fund (developer’s contributions) and,

Any other financing source secured by the local authority.

9. UNSPENT FUNDS/ ROLL OVER

a) The appropriation of funds in an annual or adjustments budget will lapse
to the extent that they are unspent by the end of the relevant budget

year, but except for funds relating to capital expenditure.

Only unspent grants (if the conditions for such grant funding allows that)
or loan funded capital budget may be rolled over to the next budget year

Conditions of the grant fund shall be taken into account in applying for
such rollover of funds

Application for rollover of funds shall be forwarded to the budget office by
the 15

June each year in order to be by Council by August in terms of legislation

No funding for projects funded from the Capital Replacement Reserve
shall be rolled over to the next budget year except in cases where a
commitment has been made 90 days (30 March each year) prior the end
of that particular financial year.




f) No unspent operating budget shall be rolled over to the next budget year

10. VIREMENT BUDGET/ TRANSFERS

Virement is the process of transferring budgeted funds from one line-item

number to another, with the approval of the relevant Director and CFO, to

enable budget managers to amend budgets in the light of experience or to
reflect anticipated changes. (Section 28 (2) (c) MFMA)

9.1 Financial Responsibilities

Strict budgetary control must be maintained throughout the financial year in
order that potential overspends and / or income under-recovery within
individual vote departments are identified at the earliest possible opportunity.
(Chapter 4 of the MFMA)

The Chief Financial Officer has a statutory duty to ensure that adequate
policies and procedures are in place to ensure an effective system of financial
control. The budget virement process is one of these controls. (Section 27(4)
MFMA)

It is the responsibility of each manager or head of a department or activity to
which funds are allotted to plan and conduct assigned operations so as not to
expend more funds than budgeted for. In addition, they have the responsibility

to identify and report any irregular or fruitless and wasteful expenditure in
terms of the MFMA sections 78 and 32.

10.2 Virement Restrictions

a) No funds may be transferred between votes (Directorates) without approval in
the adjustment budgets.

b) Virements resulting in adjustments to the approved SDBIP need to be submitted
with

an adjustments budget to the Council with altered outputs and measurements
for approval.




No virement may commit the Municipality to increase recurrent expenditure,
which

commits the Council’s resources in the following financial year, without the prior

approval

of the Mayoral Committee. This refers to expenditures such as entering into

agreements
into lease or rental agreements such as vehicles, photo copiers or fax machines

No virement may be made where it would result in unauthorised expenditure.
If the virement relates to an increase in the work force establishment, then the
Council’s existing recruitment policies and procedures will apply.

Virements are not allowed in respect of ring-fenced allocations.
Virements are not allowed on the following items: - Finance Charges,

Depreciation,

Debt Impairment, Contributions, Grant Expenditure and Income Foregone,
Insurance and VAT

Virements must be between projects of similar major funding sources (e.g. CRR

<>
CRR)
Virement amounts may not be rolled over to subsequent years, or create

expectations

on following budgets. (Section 30 MFMA)

)

Virements are not allowed between Expenditure and Income.
Virements are not allowed between capital and operational budgets without
approval in the adjustment budgets.

Virements towards personnel expenditure and vice versa will not be permitted.

No budget may be moved to or from a vote, programme or project etc. that will
exceed 20%

of that vote

i This refers to virement within a directorate that must not exceed 20%
of that
department’s total approved budget of the following Sub-votes — Other

Materials, Contracted Services and Other Expenditure
Any virement in excess of 20% should be approved by Council, however this
threshold shall not apply in case of emergency




0) No virement may be made where it would result in over expenditure (MFMA
Section 32);

p) Virement should only be allowed within a mSCOA function and its sub
functionsi, except for the following cases:
1. A Project extending over/ incorporating more than one mSCOA function or sub
function, then savings in the budgetary allocation in a function or sub-function

may be applied across the functions and/ or sub-functions directly linked to the
same Project and Funding Source;

2. Where the Finance and Administrative function or sub function is directly linked to
another Function or sub function, then savings in the linked function/ sub-function
may be applied in the Finance and Administrative function or vice versa2.
Therefore virement between Rates Services and Trading Services and across
Trading Service are not allowed;

3. Virements should not result in adding ‘new’ projects to the Capital Budget;

10.3 Virement Procedure

a) All virement proposals must be completed on the appropriate
documentation and forwarded to the Budget Office for verification and
implementation.

b) All virements must be approved by the Vote holder and/or relevant
Manager in the case of a departmental budget transfer, and by the
relevant Director in the case of a

All the virement on Capital budget must be approved by the Municipal Manager

10. Capital Budget Virement within a GFS Classification must be approved by the relevant

manager and Director, the Municipal Manager and Chief Financial Officer.

11. A virement form must be completed for all Budget Transfers.

12. All documentation must be in order and approved before any expenditure can be
committed or incurred.




11. ADJUSTMENT BUDGET

a) Each adjustments budget shall reflect realistic excess, however nominal, of
current revenues over expenses.

b) The chief financial officer shall ensure that the adjustments budgets comply

with the requirements of the National Treasury reflect the budget priorities
determined by the Mayor, are aligned with the IDP, and comply with all
budget-related policies, and shall make recommendations to the executive
mayor on the revision of the IDP and the budget-related policies where
these are indicated.

d) The Accounting Officer must promptly adjust its budgeted revenues and
expenses if a material under-collection of revenues arises or is apparent.

e) The Accounting Officer shall appropriate additional revenues, which have
become available but only to revise or accelerate spending programmes
already budgeted for or any areas of critical importance identified by Council
in compliance with Item 2 of Section 10.

The Council shall in such adjustments budget, and within the prescribed
framework, confirm unforeseen and unavoidable expenses on the
recommendation of the Mayor.

The Council should also authorise the spending of funds unspent at the end
of the previous financial year, where such under-spending could not
reasonably have been foreseen at the time the annual budget was approved
by the Council.

An adjustments budget shall contain the following aspects;

I. An explanation of how the adjustments affect the approved annual
budget;

Appropriate motivations for material adjustments; and
An explanation of the impact of any increased spending on the
current and future annual budgets.

Any inappropriate surplus from previous financial years, even if
fully cash backed shall not be used to balance any adjustments
budget but shall be appropriated to the municipality’s capital
replacement reserve.




i) Municipal taxes and tariffs may not be increased during a financial year
except if required in terms of a financial recovery plan.

12. BUDGET IMPLEMENTATION

12.1 MONITORING

a) The accounting officer with the assistance of the chief financial officer
and other senior managers is responsible for the implementation of the
budget, and must take reasonable steps to ensure that:

i. Funds are spent in accordance with the budget;
ii. Expenses are reduced if expected revenues are less than projected; and
iii. Revenues and expenses are properly monitored.

The Accounting officer with the assistance of the chief financial officer

must prepare any adjustments budget when such budget is necessary

and submit it to the Mayor for consideration and tabling to Council.

The Accounting officer must report in writing to the Council any

impending shortfalls in the annual revenue budget, as well as any

impending overspending, together with the steps taken to prevent or

rectify these problems.

13. REPORTING

13.1 Monthly Reports

The accounting officer with the assistance of the chief financial officer must,
not later than ten working days after the end of each calendar month, submit
to the Mayor and Provincial and National Treasury a report in the prescribed
format on the state of the municipality’s budget for such calendar month, as
well as on the state of the budget cumulatively for the financial year to date.

The report must reflect the following:

a) actual revenues per source, compared with budgeted revenues;

b) actual expenses per vote, compared with budgeted expenses;

c) actual capital expenditure per vote, compared with budgeted expenses

d) actual borrowings, compared with the borrowings envisaged to fund the capital
budget;




e) the amount of allocations received, compared with the budgeted amount;
f) actual expenses against allocations, but excluding expenses in respect of the
equitable share;

g) explanations of any material variances between the actual revenues and
expenses as indicated above and the projected revenues by source and
expenses by vote as set out in the service delivery and budget implementation
plan;

The remedial or corrective steps to be taken to ensure that the relevant
projections remain within the approved or revised budget; and projections of the
revenues and expenses for the remainder of the financial year, together with an
indication of how and where the original projections have been revised.

The report to the National Treasury must be both in electronic format and in assigned
written document.

13.2 Quarterly Reports

The Mayor must submit to Council within thirty days of the end of each quarter a
report on the implementation of the budget and the financial state of affairs of the
municipality.

13.3 Mid-year budget and performance assessment

The Accounting officer must assess the budgetary performance of the
municipality for the first half of the financial year, taking into account all the
monthly budget reports for the first six months, the service delivery
performance of the municipality as against the service delivery targets and
performance indicators which were set in the service delivery and budget
implementation plan.

The Accounting officer must then submit a report on such assessment to the

Mayor by 25 January each year and to Council, Provincial Treasury and
National Treasury by 31 January each year.




The Accounting officer may in such report make recommendations after
considering the recommendation of the Chief Financial Officer for adjusting the
annual budget and for revising the projections of revenues and expenses set
out in the service delivery and budget implementation plan.

13.4 Municipal website

The Director Corporate Services must place on the municipality’s official website the
following information:

the annual and adjustments budgets and all budget related documents; all
budget-related policies; the integrated development plan the annual report; all
performance agreements; all service delivery agreements.

13.5 Funds transferred to organisations and bodies outside government

Before transferring funds of the municipality to an organisation or body outside any sphere
of government otherwise than in compliance with a commercial or other business
transaction, the accounting officer must be satisfied that the organisation or body:

(a) has the capacity and has agreed:
(i) to comply with any agreement with the municipality;

(ii) for the period of the agreement to comply with all reporting, financial management and
auditing requirements as may be stipulated in the agreement;

(iii) to report at least monthly to the accounting officer on actual expenditure against such
transfer; and

(iv) to submit its audited financial statements for its financial year to the accounting officer
promptly;

(b) implements effective, efficient and transparent financial management and internal control
systems to guard against fraud. theft and financial mismanagement;

and

(c) has in respect of previous similar transfers complied with all the requirements of this
section.

(2) If there has been a failure by an organisation or body to comply with the requirements of
subsection (1) in respect of a previous transfer, the municipality may despite subsection
(2)(c) make a further transfer to that organisation or body provided that:

(a) subsection (1)(a) and (b) is complied with: and
(b) the relevant provincial treasury has approved the transfer

(3) The accounting officer must through contractual and other appropriate mechanisms
enforce compliance with subsection (1).

(4) Subsection (1)(a) does not apply to an organisation or body serving the poor or used by
government as an agency to serve the poor, provided:

(a) that the transfer does not exceed a prescribed limit; and
(b) that the accounting officer-
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(i) takes all reasonable steps to ensure that the targeted beneficiaries receive the benefit of
the transferred funds: and

(ii) certifies to the Auditor-General that compliance by that organisation or body with
subsection (1)(a) is uneconomical or unreasonable

14. IMPLEMENTATION AND REVIEW OF POLICY

This policy shall be implemented on 1% July 2024 and shall be reviewed on an

annual basis to ensure that is in line with the municipality’s strategic objectives and

with legislation.
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PREAMBLE

Whereas section 13 of the Local Government: Municipal Finance Management Act, 2003 (Act No.
56 of 2003) determines that a municipality must introduce appropriate and effective investment
arrangements;

And whereas a municipality must disclose its investment details;

And whereas councillors and officials as trustees of public funds, have an obligation to ensure that

cash resources are managed as effectively, efficiently and economically as possible;

Now therefore the Polokwane Municipality adopts the following Investment Policy:
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1. DEFINITIONS

For the purpose of this policy, unless the context indicates otherwise, any word or expression to
which a meaning has been attached in the Act shall bear the same meaning and means: - Section
82 of the Local Government: Municipal Structures Act. 1998 (Act No. 117 of 1998) and who is the
head of administration and also the Municipal Manager for the Municipality

Accounting Officer: A person appointed by the Municipality in terms of Section 82 of the Local
Government: Municipal Structures Act. 1998 (Act No. 117 of 1998) and who is the head of

administration and also the Municipal Manager for the Municipality

Chief Financial Officer: An officer of the municipality appointed as the Head of Finance Department
and includes any person: - acting in such position; and to whom the Chief Financial Officer has

delegated a power, function or duty in respect of such a delegated power, function or duty.

Council or Municipal Council: A municipal council referred to in section 18 of the Local
Government: Municipal Structures Act, 1998 (Act No. 117 of 1998) and for purposes of this policy,
the municipal council of the Municipal of Polokwane.

Councillor: A member of the Municipal Council.

Investments: Funds not immediately required for the defraying of expenses and invested at draft
financial institutions.

Municipal Manager: The accounting officer appointed in terms of section 82 of the Local
Government: Municipal Structures Act, 1998 ((Act No. 117 of 1998) and being the head of
administration and accounting officer in terms of section 55 of the Local Government: Municipal
Systems Act, 2000 (Act No. 32 of 2000) and includes any person: - acting in such position; and to
whom the Municipal Manager has delegated a power, function or duty in respect of such a delegated

power, function or duty.

Municipality: The institution that is responsible for the collection of funds and the provision of

services to the customers of Polokwane.

Public funds: All monies received by the municipality to perform the functions allocated to them.

FSP or Investment Manager: A financial institution tasked with assisting the municipality with
investment planning.




2. OBJECTIVE OF POLICY

The objectives of the Investment Policy are: -

to manage the investments of the municipality in such a manner

that it will not tie up the municipality’s scarce resources required to improve the quality of life
of the citizens;

to manage the investments of the municipality in such a manner

that sufficient cash resources are available to finance the capital and operating budgets of
the municipality; and

to gain the highest possible return on investments during periods

when excess funds are not being used, without unnecessary risk.

3. SCOPE OF POLICY

The Policy deals with: -

Responsibility / Accountability;
Investment instruments;

Cash flow estimates;

Investment ethics and principles;
Investment procedures;

Other external deposits; and

Control over investments.

4. RESPONSIBILITY / ACCOUNTABILITY

4.1 The Municipal Manager as the Accounting Officer of the

municipality is accountable for investment management.

4.2 The municipal council must approve a policy directing procedures, processes and systems

required to ensure efficient and effective management of investments.

4.3 Efficient and effective investment management include: -

a) Accurately forecasting the institution’s cash flow requirements.

b) Timing of the in- and outflow of cash.

¢) Recognizing the time value of money.

d) Taking any other action that avoids locking up money unnecessarily and inefficiently.



e) Avoiding bank overdrafts.

5. INVESTMENT INSTRUMENTS
5.1 The Minister of Provincial and Local Government may with the

concurrence of the Minister of Finance by notice in the Gazette determine instruments or investments

other than those referred to below in which Municipality may invest: -
a) Deposits with banks registered in terms of the Banks Act, 1990 (Act No. 94 of 1990);
b) Securities issued by the National Government;

c¢) Investments with the Public Investment Commissioners as contemplated by the Public Deposits
Act, 1984 (Act No. 46 of 1984);

d) A municipality’s own stock or similar type of debt; internal funds of a municipality which have been
established in terms of a law pool money available to the municipality and to employ such money for

the granting of loans or advances to departments within a municipality, to finance capital expenditure;
e) Bankers’ acceptance certificates, negotiable certificates of deposits of banks;

f) Guaranteed Endowment policies offered by insurance companies in order to meet the redemption

fund requirements of municipalities; and

g) Any other instruments or investments in which a municipality was under a law permitted to invest
before the commencement of the Local Government Transition Act, 1996: provided that such

instruments shall not extend beyond the date of maturity or redemption thereof.

6. CASH FLOW ESTIMATES

6.1 Before money can be invested, the Municipal Manager must

determine whether there will be surplus funds available for the term of the investment.
6.2 In order to be able to make investments for any fixed term, it is

essential that cash flow estimates can be drawn up.

6.3 Provision must be made in the cash flow estimates for the

operating and capital requirements of the municipality: -



a) The operating requirements must include provisions for: -

(i) Payment of monthly salaries.

(i) Payment for bulk purchases of electricity and water.

(iii) Interest on long-term loans.

(iv) Maintenance of assets.

(v) General expenditure.

(vi) Expected daily and monthly income. b) Capital requirement must provide for: -
(i) The anticipated cash flow requirements for each capital

project.

7. INVESTMENT ETHICS AND PRINCIPLES
7.1 The Municipal Manager will be responsible for the investment of

funds, and he / she has to steer clear of outside interference, regardless of whether such interference

comes from individual councillors, agents or any other institution.
7.2 Under no circumstances may he / she be forced or bribed into
making an investment.

7.3 No member of staff may accept any gift unless that gift can be

deemed so small that it would not have an influence on his / her work or was not intended to do so,

and can merely be seen as goodwill.

7.4 A certificate in respect of any gifts received should be furnished
to the Municipality.

7.5 Interest rates offered should never be divulged to another
institution.

7.6 Long-term investments should be made with an institution with at least a minimum F rating (where
F refers to low risk institutions), however institutions without a credit rating should be considered in

line with sec 217 subsection (1) a and b of the constitution.



7.7 Short-term investments should be made with an institution with at

least a minimum BBB+ rating (where BBB+ refers to higher risk institutions), however institutions
without a credit rating should be considered in line with sec 217 subsection (1)a and b of the

constitution.

7.8 The maximum amount invested with a financial institution should

not exceed 10% of the relevant institution’s shareholder’s funds (capital and reserves).
7.9 The municipality may not borrow money specifically for re-

investment, as this would mean interest rates would have to be estimated in advance, which can be

seen as speculation with public funds.
7.10 If the Municipal Manager invests with financial institutions, he/she

must ensure that such institutions are registered in terms of the Banks Act, 1990 (Act No. 94 of 1990)
and that they are draft financial institutions, as draft by the Reserve Bank of South Africa from time

to time.

7.11 When making growth related investments, the Municipal Manager must obtain a guarantee that

at least the capital amount invested is safe and must exercise due diligence in this regard.

8. INVESTMENT PROCEDURES

After determining whether there is cash available for investment and fixing the maximum term of

investment, the Municipal Manager must consider the way in which the investment is to be made.
8.1 Short-term Investments:

a) Quotations should be obtained from a minimum of three financial institutions (local banks), for the

term of which the funds will be invested.

b). The Municipality may assess the investment portfolio’s exposure to financial risk before
deciding to wholly or part invest in one financial institution.

¢) Quotations should be obtained in writing.

d) Quotations from institutions must include the following: -



(i) Name of institution;

(i) Name of person quoting rates;

(i) Period of the investment;

(iv) Relevant conditions; and

(v) Other facts, such as interest payable monthly or on maturation date.

e) Once the required number of quotes has been obtained, a decision must be taken regarding the
best terms offered and the institution with which funds are going to be invested.

f) The best offer must under normal circumstances be accepted, with thorough consideration of

investment principles.

g) No attempt must be made to make institutions compete with each other as far as their rates and

terms are concerned.

h) The investment capital must only be paid over to the institution with which it is to be invested and

not to an agent or third party.

i) The financial institution where the investment is made must issue a confirmation stating the details

of the investments.

J) The Municipal Manager must make sure that the investment document, if issued, is a genuine

document and issued by the draft institution.
k) The municipality must be given a monthly report on all investments.

[) The Municipal Manager must obtain information from which the creditworthiness of financial

institutions can be determined. This must be obtained and analysed annually.

8.1.2 INSTITUTIONS WHERE INVESTMENTS MAY BE MADE
Standard Bank Investment Corporation Ltd.

Investec Limited

First National Bank Ltd.

Nedbank Ltd.

ABSA Bank Ltd.



Rand Merchant Bank Ltd.
8.2 Long-term investments:

a) Written quotations must be obtained for all investments made for periods longer than twelve

months.

b) The municipal council must approve all investments made for periods longer than twelve months

after considering the cash requirement for the next three years.

¢) The municipality must within 30 days after an investment with a term of 12 months or longer has
been made, publish in a local newspaper in circulation within its area of jurisdiction, full details of

any investments so made.
8.3 Withdrawals

All investment amounts withdrawn and not to be re-invested at the same institution at the time of

withdrawal, shall be paid into the primary bank account.

All interest shall be paid into the primary bank account at the time of withdrawal of an investment,

irrespective of the capital being re-invested.

9. OTHER EXTERNAL DEPOSITS

The principles and procedures set out above must apply to other investment possibilities subject to
the applicable legislation, which is available to the municipality, including debentures and other
securities of the state as well as other municipalities or statutory bodies in the Republic of South

Africa, instituted under and in terms of any law.

10. CONTROL OVER INVESTMENTS

10.1 An investment register should be kept of all investments made.
The following information must be recorded: -

a) Name of institution;

b) capital invested;



c) date invested,;
d) interest rate;
€) maturation date;
f) interest received;
g) capital repaid; and
h) balance invested
10.2 The investment register and accounting records must be
reconciled on a monthly basis.
10.3 The investment register must be examined on a weekly basis to
identify investments falling due within the next week.
10.4 Interest, correctly calculated, must be received timeously,
together with any distributable capital.
10.5 Investment certificates, if issued, must be kept in a safe place with
dual custody.
10.6 The following documents must be safeguarded: -
a) Fixed deposit letter or investment certificate;
b) Receipt confirmation for capital invested;
c) Copy of electronic transfer or cheque requisition;
d) Schedule of comparative investment figures;
e) Commission certificate indicating no commission was paid on the investment; and

f) Interest rate quoted.

11. CASH MANAGEMENT

All money collected should be promptly deposited within 72 business hours in the municipality
Primary Bank unless on exceptional circumstances which should be approved by the Manager
Revenue or Chief Financial Officer. Satellite offices including Library, swimming pools and related
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will be allowed to bank monthly as long as the collection does not exceed R20 000. Exceptions will

also be allowed where there is cash in transit problem as long as the risk is minimised.

The respective responsibilities of the Chief Financial Officer and other directors in this regard are in
terms of the approved budget and other budget related policies.

Collection and banking of revenue is the lifeblood and determines the going-concern status of a
municipality. A healthy cash flow is crucial to ensure sustainable service delivery and infrastructure

development and maintenance and preservation.

This is appropriately prescribed in terms of section 64 of the Municipal Finance Management ACT
of 2003.

11.1 SECTION 64: REVENUE MANAGEMENT

11.1.1 The Accounting Officer of the municipality is responsible for the management of the revenue
of the municipality.

11.1.2. The Accounting Officer, must, among other things, take all reasonable steps to ensure that
all money received is promptly deposited in accordance with the requirements of the Act into the

municipality’s primary bank account.

11.1.3. The Accounting Officer must also ensure that all revenue received by the municipality,

including revenue received by any collecting agent on its behalf, is reconciled on regular basis.

11.1.4. The Accounting Officer must take all reasonable steps to ensure that any funds collected by
the municipality on behalf of another organ of state are transferred to that organ of state at least on

a regular basis, and that such fund are not used for purposes of the municipality.

11.2 REVENUE AND CASH COLLECTION

11.2.1. Every director shall be responsible for the collection of all moneys falling within the ambit and

area of his or her designated functions and budget.
11.2.2. The Chief Financial Officer shall ensure that all revenues are properly accounted for.

11.2.3. The collection of all area revenues and the control of area accounts shall be co-ordinated by

the Chief Financial Officer in terms of any policies determined by the Council.

11.2.4. The Municipality may allocate any credit/ payment to any accounts of the same debtor or

department.
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11.2.5. Any revenue that is not recovered or likely to be recovered after the necessary steps have
been taken, the Chief Financial Officer shall report the matter adequately and timeously to the

finance Committee and advice for adjustment purpose.

11.3 CASHIER COLLECTION

11.3.1. The following negotiable instrument is accepted and will be construed as cash; credit cards,

debit cards, direct deposits, and electronic funds transfers.

11.3.2. Every payment received by a cashier or other authorised officer charged with the receipt of
money shall be acknowledged by the issuing a sequentially numbered official receipt of receipt book

or computer-generated receipt.

11.3.3. All cashier banking batches and or shifts must be closed at least on a daily basis and be
deposited promptly in the municipality primary bank account.

11.3.4. Receipt cancelled during collection should be attached on the end of shift form or be written
with a detailed explanation thereof.

11.4 END OF SHIFT/DAY

11.4.1. A cashier must count the money he/she receipted, record the outcome on the cash-up
sheet per category, then report to the senior responsible for the closing of the banking batches;

11.4.2. No cashier may have access to the closing bank batch facility of the financial system. The
senior verifies whether the amounts are correct and send the cashier back if necessary, otherwise

closed the banking batch;

11.4.3. All shortages must be paid in by the cashier and all surpluses must be receipted in the vote

number or segment open for this purpose.

11.4.4. The cashier supervisor in the presence of the cashier should deposit the money into the

prescribed money bag, seal and lock it up in the safe;

11.4.5. All closed banking batches must be deposited and received by the bank within 72 hours

unless holiday or weekends or as indicated above; and

11.5 AVAILABILITY OF RECEIPTING POINTS.
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11.5.1. Cash receipting points will be available in Polokwane civic centre, Mankweng, Seshego,
Sebayeng municipal offices and other special services such as Traffic and licensing in Ladanna,

Game reserve, Swimming pools, Library, Sports and facility management and all satellite offices;
Clients can also Pay at the approved 3rd Party services like the Top Supermarket.
11.5.2. The normal office hours for receipting all offices from Monday to Friday is 08h00 till 16h00.

11.5.3. The Municipality also makes use of third party payments for example; Easy pay and Pay-a-

Bill. Unipay, SAPO. The bank facilities such as; speed points, EFT, debit orders, direct deposits.

11.5.4. Electronic transfers directly into the bank account are allowed provided that the client use
his/her debtors account number as reference or booking number or reference granted by the

municipality. A penalty may be levied for repeated incorrect or no reference.

11.5.5. Charges in respect of card payments and or any other payments method may be recovered

from the customer in terms of the municipal policies or council resolution

12. CODE OF PRACTICE WITH REGARD TO CASH COLLECTION AND BANKING
12.1 CASHIER SHORTAGES

It is the cashier responsibility to take care of custody of cash until it is handed over to the supervisor.

For this reason, shortages will be handled as hereunder:
12.1.1. A Stained/Dyed Note sported on sport or returned by the Bank will be paid by the Cashier.
12.1.2. Up to R100 must be paid in by the cashier, immediately before banking is done.

12.1.3. More than R100 up to R500, the cashier shortage account must be debited, and the total

balance must be paid in end of the same month.

12.1.4. Two shortages of over R100 in one month, cashier must get a verbal warning, if it happens

three times, written warning must be issued and valid for Three Months.

12.1.5. Shortages of over R500 up to R1000, written warning will be issued to the cashier and

disciplinary actions may be taken against the cashier.

12.1.6. Shortage over R1000 disciplinary actions must be taken against the cashier. (First time
offender will have an option of a final warning and repayment; second time offender will have option

of final warning or dismissal)

13



12.2 SHORTAGES IN THE BANK

12.2.1 Supervisors accept the money from the cashier for banking and takes responsibility for the
money until banked. As results shortages reported by the bank will be accounted and paid for by the
supervisor who prepared the banking. But where the Shortage is caused by a Stained/Dyed Note a
Cashier should pay.

12.2.2 The above principle as per 12.1 on cashier shortages will be applicable in terms of payments
and disciplinary actions to be considered.

12.2.3. All shortages identified by the bank, must be paid in by the supervisor, and all surpluses must
be receipted in the vote number open for this purpose. Electronic shortages, like speed points not

banked etcetera will be investigated for application of the recovery as recommended by the policy.
12.3 SUPRISE CHECKS

The municipal management may conduct surprise checks without prior notice and take disciplinary

actions on shortages as on 12.2 above
13. ADVANCE PAYMENT.

13.1. Any amount that is paid in advance for the service that still has to be rendered will be kept in

the suspense account / Unallocated vote until the time that such service is rendered.

13.2. In case where service will be rendered in the following financial year, applicant will be advised
to pay deposit for booking and later pay required amount that will in line with tariff policy for the

particular year.

13.3 Amount directly deposited or transferred into the municipality s bank account will attract penalty

in line with the tariff schedule.
14. CASH FLOAT

Designated cashier may have cash float as determined by the responsible manager. Such cash float

shall be kept by the cashier and should always be presented on request.

14



15. KEYS TO THE STRONG ROOM/ SAFE

Strong Room/ safe shall have at least more than one key and the keys should be kept by at least 2
authorised officials responsible for cash management. A register of keys shall be kept by the

supervisor, accountant or and assistant manager.
16. SHORT TITLE

This Policy shall be called the Investment and Cash Management Policy of the Polokwane

Municipality.

17. IMPLEMENTATION AND REVIEW OF POLICY

This policy shall be implemented on 1% July 2024 and shall be reviewed on an annual
basis to ensure that is in line with the municipality’s strategic objectives and with

legislation.
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POLOKWANE LOCAL MUNICIPALITY

CLAIMS &LOSS CONTROL COMMITTEE POLICY

To provide for a written description of the Claims & Loss Control Committee (the
“Committee”) procedures established for Polokwane Local Municipality. This
document is an overview of the individual procedures which support the Claims & Loss
Control Committee and contains guidelines for Good Practice for claims and loss
management within Polokwane Municipality.

WHEREAS the municipality does from time to time receive claims from the public relating to
possible damages caused in incidents occurring in the service delivery activities of the
municipality;

AND WHEREAS from time to time the municipality has to deal with losses occurring within
the organisation pertaining to its employees, official equipment, vehicles and municipal
property as a whole as well as private property of employees;

AND WHEREAS it is the purpose of the Claims & Loss Control Committee to evaluate and
settle property loss/damage and/or liability claims in amounts less than the excess amount for

which the Municipality is liable in terms of its insurance policy;

NOW BE IT ENACTED by the Council of the Polokwane Local Municipality, as follows: -



11

1.2

(@)

(b)

(c)

1.3

(@)

(b)

CHAPTER 1

COMMITTEE COMPOSITION

CUSTODIAN OF THE COMMITTEE

(a) The Committee shall fall under the custodianship of the Chief Financial
Officer of the Municipality.

(b) Members of the Committee shall be appointed, in writing, by the  Municipal
Manager or his/her authorised representative.

(© The office of the CFO shall appoint a secretary for the Committee, the
duty of whom it shall be to distribute Agendas for meetings of the Committee as
well as record and minute meetings of the Committee.

(d) This Policy as well as the appointment of members of the Committee
shall be reviewed annually by the Municipal Manager or his/her  authorised
representative.

(e) The CFO may delegate any of his/her duties under this policy to a senior
official within the Financial Services SBU.

MEMBERS AND REPRESENTATION

The Committee membership shall comprise of the following standard members: -

Chairperson Deputy CFO
Finance Officials Asst. Manager Expenditure
Accountant Insurance & Investments
Legal Services Asst. Manager Legislation & Law Enforcement
OHS Asst. OHS Officer
Environment Asst. Manager/Snr. Supervisor
Traffic Asst. Manager/Snr. Superintendent

Service Business Units shall be represented by the relevant Manager of that SBU in
meetings of the Committee whenever a claim or loss arising from the activities
of such a SBU is tabled before the Committee.

SBU Managers may delegate a representative to attend meetings of the Committee
on his/her behalf but only with the consent of the  Chairperson of the Committee
and further provided that such a representative shall be fully conversed and familiar
with all relevant facts pertaining to the claim or loss he/she shall be presenting before
the Committee on behalf of the SBU.

ROLES AND RESPONSIBILITIES

Chairperson: A representative from the Office of the Chief Financial Officer (generally
the Deputy CFO) will chair the Claims & Loss Control Committee.

The Chairperson shall ensure the meeting agenda is completed and that assignments
and commitments have been achieved and further that all records are sent to the
Records Section for safekeeping.



(€)

(d)

(€)
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(@)

(b)
15

1.6

(@)

(b)

(c)

(d)

All records required and generated by the procedures and working of the Committee
shall be maintained and located in the Records Section of the Municipality.

The Chairperson shall also be the technical mentor and coach of the Committee by
providing guidance in terms of regulatory requirements, technical resources and
references etc.

Members: Complete the functions and tasks necessary to fulfil the goals and
objectives of the Committee.

QUORUM RULES

A minimum 75% (4) of the membership is required to be present in order to hold a
meeting and take a vote.

Resolutions and process directions are passed by a majority vote.

MEETING SCHEDULES

The Committee will meet as claims arise but at least quarterly.

AGENDAS MINUTES AND RECORDING OF MEETINGS

The secretary of the Committee shall be responsible for compilation and distribution of
Agendas for Committee meetings at least 3 days prior to a meeting.

Agendas shall contain all relevant information as stipulated in this policy regarding a
specific claim and/or loss including a written report from the relevant SBU Manager to
whose SBU the claim or loss relates.

The secretary shall capture all resolutions of the meeting during the meeting and then
record same in written Minutes of the meeting to be distributed to all attendees of a
specific Committee Meeting.

The secretary shall ensure that an attendance register is signed at all meetings of the
Committee and also record any apologies accordingly.



CHAPTER 2

PROCEDURE

2.1 PURPOSE OF THE COMMITTEE

(a) The purpose of the Committee is to consider and settle or repudiate claims for
damages caused to the property of members of public arising against the Municipality
from time to time as well as consider and settle internal loss control issues as they
arise.

(b) The Committee shall have the authority to deal with claims as described in sub-clause
2.1(a) on the merit of each individual claim, for claims which falls within the excess
amount of the Municipality’s liability under its public liability insurance policy.

(© The Committee shall focus on the following goals and functions in order to meet the

purpose identified:

(1) Review, consider and discuss all claims and losses received,

(i) Settle, repudiate or refer back for further information all claims tabled
before the Committee which falls within its mandate;

(iii) Attend meetings arranged for purposes of discussion and finalisation

(iv) Seek advice from any Third Party in considering and finalising claims
before the Committee as the Committee may deem necessary.



CHAPTER 3

RECEIPT OF CLAIMS TO SERVE BEFORE THE COMMITTEE

3.1

(@)

(b)

(€)

(d)

(e)

SUBMISSION OF CLAIMS

Claims against the Municipality have to be submitted at the office of the Manager of
the SBU allegedly responsible for the damage which gave rise to the claim.

Potential claimants have to contact the office of the relevant SBU Manager where the
necessary claim form can be obtained and again submitted with the required
information and documentation required as indicated on the form.

Claimants shall claim from their own insurance companies first before recourse is
sought against the Municipality. No claimant shall refuse to claim for damages against
their own insurance company. In all instances the claimant shall disclose the name
and telephone number of their insurance company.

Claims for consideration by the Committee have to be lodged with the Municipality
within 3 months of the date of the incident causing the alleged damage. Claims lodged
outside the cut-off period of 3 months shall not be considered by the Municipality.

All claims lodged with the municipality shall contain the following information and be

accompanied by the following relevant documentation: -

(1) Completed claim form;

(i) Sworn affidavit by the claimant on the circumstances how, date, time and

place where the incident allegedly causing the damage occurred;

(iii) SAPS MR Number showing the incident has been reported with SAPS;

(iv) 3x quotations for repairing of the damage allegedly caused;

(V) Colour photographs of the scene of the incident as well as the damaged

property (where damage is caused to mag-wheels and tyres the municipality

reserves the right to inspect such mag-wheels and tyres);

(vi) A certified copy of the claimants’ ID;

(vii) A certified copy of the damaged motor vehicle’s registration/licensing
documents (where applicable);

(viii) A copy of the claimants’ municipal services account for the month directly

preceding the incident;

(ix) A letter from the claimants’ insurance company indicating that a claim has

been lodged with the insurer for the damage to the claimants property, further

indicating what the excess amount payable on the claim is.



3.2

(@)

(b)

(c)

(d)

(€)

(f)

(¢)]
3.3
(a)
(b)
3.4
(a)
(b)

(c)

CLAIMS ASSESSMENT

Although all claims received shall be reviewed by the Committee, the Municipality is
not obliged to honour any claim.

Claims received shall be considered on merit of each individual claim. Negligence on
the part of the claimant shall result in discounting of the claim in the discretion of the
committee.

In all instances where alleged damage is caused to a claimant’s property, the
Municipality shall only consider payment of the claimants’ excess payable under
his/her own insurance policy where the Committee is of the opinion that the claim has
merit and warrants remuneration.

Claims received shall within a period of 5 working days from date of receipt of such a
claim, be submitted to the office of the Accountant Insurance and Investments by the
relevant SBU Manager receiving the claim. Claims thus submitted shall contain all
relevant information requested on the claim form and shall be accompanied by a
written report of the relevant SBU Manager regarding the merit of the claim from the
SBU'’s perspective.

On receipt of a claim from the SBU Manager, the Accountant Insurance and
Investments shall acknowledge receipt of the claim and arrange for the claim to be
lodged with the Records Section so that a file humber can be allocated to the claim.

Complete claims shall be forwarded to the Secretary of the Claims and Loss Control
Committee who in turns shall compile an Agenda for the Committee and secure a date
for the next meeting to consider claims.

Claims have to be finalised within 30 working days following the date of receipt of a
complete claim.

PAYMENT OF CLAIMS

Claims deserving of payment in accordance with the Committee’s resolution shall be
limited to payment of the lowest quotation amount or the claimant’s excess payment
under his/her policy, whichever is the lesser amount.

Where the Committee resolves to honour a claim against the Municipality, the payment
shall be made ex gratia and in full and final settlement of the claimants claim.

NO OR PARTIAL PAYMENT OF CLAIMS

If the claim is denied, the Committee states and minutes explicitly to the claimant the
reasons on which denial of the claim is based.

If the amount offered is different from the amount claimed, the Committee explains the
reason for this to the claimant.

When the municipality is not responsible (by virtue of common law of delict principles)
for meeting all or any part of the claim, the Committee notifies the claimant of this fact
and explains why.



CHAPTER 4

LOSS CONTROL

4.1

(@)

(b)

(€)

(d)

RECEIPT OF LOSS CONTROL MATTERS FOR CONSIDERATION

Incidents of internal loss control to be considered by the Committee shall be submitted
to the office of the appointed Secretary of the Claims and Loss Control Committee for
inclusion in the Agenda of the Committee.

Incidents so submitted shall consist of a comprehensive written report by the relevant
SBU Manager, which report shall contain information on the nature of the loss, how it
occurred, what remedial steps have been taken to prevent future occurrences,
disciplinary action taken if any, value of the loss and how the damage caused will be
compensated. The said report shall also contain a recommendation to the Committee
on how the incident has to be dealt with.

When a loss control issue serves before the Committee, the relevant SBU Manager
shall avail himself/herself to ensure attendance of such a meeting of the Committee.

Resolutions taken on loss control issues shall be final and binding and executed
accordingly by the SBU Manager.

CHAPTER 5

CLAIMS REGISTER

(@)

(b)

A claims register shall be opened and kept on all claims received and considered by
the Committee. This register shall contain the date of the claim, the claimants name
and ID number as well as the amount of the claim and whether the claim was paid out
or not.

Claims are documented in order to be able to address questions that may arise
concerning the handling and payment of a claim.

CHAPTER 6

COMPLAINTS AND DISPUTES

6.1

(@)

6.2

(@)

FILING OF COMPLAINTS AND DISPUTES

When a claimant files a complaint against the findings of the Committee, the
Committee: -

0] acknowledges receipt of the complaint within a reasonable period of
time;
(i) provides the claimant with explanations on how his/her complaint will be

handled and the procedures to be followed
(iii) processes the complaint promptly and fairly
(iv) provides a final response in writing within a reasonable period of time.

PROCEDURE FOR DEALING WITH COMPLAINTS AND DISPUTES

Once a complaint has been received and acknowledged, the letter of complaint
together with the resolution of the Committee taken with regard to the claim on which

9



a complaint has been received has to be tabled before the earliest next sitting of the
Committee for consideration.

(b) Complaints and disputes so received shall be duly considered by the Committee,
where after the Committee shall resolve on the matter and a final response on the
complaint be forwarded to the claimant in writing.

6.3 DISPUTES

(@) If the claimant is dissatisfied with the final response from the Committee, the
claimant shall be informed to forward his/her dispute in writing to the CFO and
Manager Legal Services, who will then assess the matter and decide on a way
forward regarding that dispute and inform the claimant accordingly in writing.

(b)

7. IMPLEMENTATION AND REVIEW OF POLICY

This policy shall be implemented on 1st July 2024 and shall be reviewed on an annual basis
to ensure that is in line with the municipality’s strategic objectives and with legislation.

10
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POLOKWANE LOCAL MUNICIPALITY

DRAFT CONSUMER DEPOSIT POLICY

2024/2025

PREAMBLE

Whereas Section 96(a) of the Local Government: Municipal Systems Act, No 32 of
2000 (hereinafter referred to as the “MSA”), obliges the municipality to collect all money
that is due and payable to it, subject to the provisions of that Act and any other
applicable legislation;

And whereas, the Municipal Finance Management Act (MFMA), 2003 (Act No. 56 of
2003) sections 62 and 64 requires the effective management of the municipality’s
revenue;

And whereas the municipality requires assurance that service rendered will be paid
for by the customer,

Therefore, the Consumer Deposit Policy 2024/2025 is herewith adopted by Polokwane
Municipality.



DEFINITIONS

“Arrears” means the debt that is overdue after missing one or more required

payments.

“Council” means the municipal council of Polokwane municipality in terms of section

18 of Municipal Structures act and or section 157(1) of the Constitution,

“Credit Control and Debt Collection By-law” means the Credit Control and Debt
Collection By-law as adopted by Polokwane Municipal council in terms of section 96(b)
of the Municipal Systems Act 2000 as amended,

“Customer” means the owner of property or premises, liable to the council for

payment of municipal account.

“Deposit” means a determinable amount payable by a customer on application for
municipal services, to be withheld by the municipality from the date of opening of an
account until the date of termination thereof, which amount will be refunded to the
customer on termination of the consumer account within the discretion of the
Municipality, provided that the customer does not have any other outstanding accounts

with the Municipality.

‘Financial Year” means the Municipal financial year commencing on 1st July and

ending at 30 June of the following year.

“Foreigner” means a person who comes from a foreign country, a person who is not
in possession of a South African bar-coded identity book issued by the South African
Department of Home Affairs.

“‘Municipality” refers to Polokwane Municipality,

‘owner” means registered owner of the property; liable to pay all outstanding amounts

of the property

“‘Refund” means to return or pay back money, repayment, or of a balancing account,

appropriation of the deposit held by the Municipality.



3.1

4.1

4.2

43

“Service agreement” means a written agreement in a standard format entered
between the Municipality and the owner of a property applying for municipal services,
to be completed by the owner upon applying for a municipal service /account,

“Sundry deposit” means a person who receives goods or services from the
Municipality and does not make payment immediately and is liable to pay for the

service in future. Also called sundry debtors or accounts receivable

“Termination of service application” means the form to be completed by a customer

as a notification of the closing of a municipal account.

OBJECTIVES OF THIS POLCIY

2.1 To reduce the risk and liability of the Municipality by ensuring that deposits held on
owners accounts are always equal to twice the average monthly consumption of any
consumer, and may be adjusted to comply with the latter when and if the deposit is not

equal to average the monthly consumption or as determined by CFO from time to time.

LEGISLATIVE FRAMEWORK

The Local Government Municipal Finance Act, 56 of 2003, Section 64 of the Municipal
Finance Management Act (MFMA) requires the Accounting officer of a municipality to
take all reasonable steps to ensure that the municipality has and maintains effective
revenue collection systems consistence with section 95 of the Municipal Systems Act
(MSA) and the municipality’s Credit Control and Debt Collection By-law and the
requirements of section 104(1)(d) of the MSA.

DEPOSIT OUTLINED

The deposit payable by a customer on application for municipal services shall be in

the form of a cash deposit, Electronic Transfers, credit, and debit cards.

Irrevocable bank guarantees will only be accepted after a duly motivated application,
approved in writing by the Chief Financial Officer, is made in this regard, stating all
reasons why the applicant cannot make a deposit in the form of cash or bank

guaranteed cheque.

Dennsits_are_navahle _on_onenina_of _accounts_and will he _held 1intil the_accolnt is



4.4

5.1

5.2

5.3

54

closed, subject to the provisions of this Policy.

At the time of entering into a service agreement with the Municipality, payment of a
deposit will be required in an amount calculated on the basis as per the Tariff of

Charges By-Law.

DEPOSIT AMOUNTS

The minimum deposit amount payable, will be as per the approved Tariffs. And may

be reviewed annually to be equal to twice the average monthly consumption.

A deposit will be due and payable on all new applications/registrations of customers
and includes applications for services by such existing customer for services at an
alternative address in the event that he/she moves to a new address.

Further to 5.2 above, deposits will not automatically be transferred from a terminated
application to a new application by the same consumer at an alternative address. Each
new application shall be treated as such and will require a deposit as determined by
the Tariffs.

In the discretion of the Municipality, the deposit amount may vary according to the
credit worthiness of the customer and/or the risk as determined by Council from time

to time.

The Municipality may classify customers in terms of their credit risk profile into three groups:-

5.5

5.6

5.7

(@) Good Customers — Customers with a good credit record and who do not

pose any credit risk to the Municipality;

(b) Moderate Customers — Customers with a moderate credit record and who

may pose a credit risk to the Municipality, and

(©) Bad Customers — Customers with a bad credit record who pose a significant

credit risk to the Municipality.

Foreign Customers, in the discretion of the Municipality, the deposit amount payable
for municipal services by foreigners may vary from the deposit amount payable to SA

Citizens. The deposit amount for foreigners shall be determined annually.

Only the Chief Financial Officer has the powers to approve a deposit amount other

than the amounts stated in the deposit structure to the policy.

Any deposit amount, whether new or existing, may be adjusted, in writing, by the Chief

riarivial VINeeTh bastu Ul UIT CUTISUTTIPLUUIT Ul STIVILES Uy a LUSLUITICIT.



5.8

5.9

6.1

6.2

6.3

6.4

The security deposit amounts may vary according to the credit rating of the customer
as assessed by the municipality.

Apart from the grouping contained in sub-clause 5.5 the Municipality will categories the
customer type and minimum amount payable per type as contained in the Municipal
Tariff Schedule

REVISION OF DEPOSITS & ADDITIONAL DEPOSITS:

The municipality may in certain circumstances and in its sole discretion increase the
deposit of a customer by not more than 10% of the approved deposit amount as per

the approved tariff list of the current year.

The increase of consumer deposits in sub-clause 6.1 may be effected based on the

following grounds: -

(@) Where a consumer’s account is regularly in arrears or paid after due date.
(b) Where a consumer’s account is regularly in arrears and the average account

balance is more than the original deposit amount.
(© Where a consumer’s service supply is restricted or disconnected.
(d) When a debtor applies for extension of time to settle an account.
(e) When payments by direct/negotiable instrument is dishonored.
() When the debtor poses a payment risk in the discretion of the
municipality.

(9) When there is an increase in consumption of services.

The municipality may increase the deposit amount based on twice the average
consumption of any two consecutive month’s actual verifiable consumption within the
previous 12 month, regardless of. 6.1 Above. First refer to the Billing Policy. Align the

two.

i.) Every consumer of water and/or electricity shall, on application and before
such supply is given, deposit with the Municipality a sum of money based on a
calculation made by the Chief Financial Officer, of the cost of the maximum
consumption of water and/or electricity which the applicant is likely to consume
within a period of any 2 (two) consecutive months, further provided that such

deposit shall not be less than the prescribed tariff.



6.3

7.1

7.2

8.1

8.2

8.3

8.4

ii.) The first R5 000 (five thousand rand) payable towards a consumer deposit shall
be paid in cash to the Municipality. In the event of a balance payable remaining
in terms of such a deposit, the Municipality may, in its sole discretion, accept a
bank guarantee in the form prescribed by the Municipality, as surety for
payment of any future amount that may become due by the applicant in respect

of water and/or electricity consumption.

Apart from the provisions contained in clause 6, consumer deposits shall be revised
annually on approval of the municipal budget.

ALLOCATION OF PAYMENTS

In the event where the Municipality increases a deposit as in the revision of deposits
in Clause 6 above, the amount paid towards the increase shall first be allocated to the
deposit and then other services as per the municipality’s Credit Control and Debt
Collection By-law. The total amount adjusted will be levied on the account in one

month.

This sequence of allocation shall be followed notwithstanding any instruction to the

contrary given by the accountholder.

APPROPRIATION OF DEPOSITS

On termination of the service agreement, the deposit shall be appropriated to the

account and;

Any credit due may be refunded to the customer provided that any other debt is paid

in full.

If a customer’s services account has not been paid in full, the deposit will be applied
to any outstanding amounts owed by the customer. Should the deposit exceed the

amount due on the account, the balance will be returned to the customer.

If the deposit is not sufficient to cover the amount outstanding on the consumer
account, the customer shall remain liable for the outstanding balance and notice to that
effect shall be given to the client to settle the account within 14 (Fourteen) days of such

notice, after which credit control measures shall be applied.



8.6

8.7

9.1

9.2

9.3

9.4

9.5

9.6

payments due to outstanding documents and information requested for that purpose.

It remains the responsibility of the customer to ensure that a deposit is claimed back

and to follow up on any deposits held by the Municipality.

An agreement for the provision of water and electricity services may contain a condition
that a deposit will be forfeited to Council if it has not been claimed within twelve months

of the date of termination of the agreement.

UNCLAIMED DEPOSIT /CREDIT

Only credits claimed by customers will be refunded and these credits will only be
refunded to customers who can positively identify themselves as the person who has
signed the consumer agreement in terms of which the deposit was paid initially with

the Municipality.

In the event of the death of a customer who has entered into a service agreement and
paid a deposit, application for a refund of the deposit shall only be considered upon

submission of the following documents:

a. A written request for the refund by the Executor of the deceased estate.
b. A certified copy of the court appointment of the Executor; and
C. A certified death certificate of the deceased customer.

Guarantees shall only be released on written confirmation by the Municipality’s

Manager Revenue that the outstanding debt of the consumer has been settled in full.

Where a customer does not complete a termination of service request form, services
shall be disconnected by application of the new customer. It will then remain the

responsibility of such disconnected consumer to claim their deposits.

The Municipality may appropriate a customer’s deposit to any account related to that
customer, including rates in arrears by tenants and occupiers in terms of section 28 of
the Local Government Municipal Property Rates Act 2004 (Act 6 0f2004) and other

legislation.

Where a customer has absconded leaving a municipal services debt on a property, the
debt should first be paid in full before a customer is allowed to enter into a new

agreement with the Municipality.



9.7

9.8

10.

11.

12.

13.

10

All the accounts linked to the stand must be paid in full or have approvedaagaratbefore

any consumer can be connected.

All unclaimed credits more than three years shall be deemed prescribed and may be
recognized as revenue and transferred to accumulated surplus of the municipality once

appropriated.

UNECONOMIC REFUNDS

Where the Municipal Council deems it uneconomic to refund a certain consolidated
amount which accumulated out of unclaimed deposits as calculated and resolved
annually by the Council, such amount will be forfeited, and set off against provision for
bad debts.

INTEREST

The municipality will not pay any interest on deposits and or credits on accounts. All
deposits paid shall not be regarded as being in payment of an account due to the
Municipality, and as such will be held by the Municipality as security until the account

is closed (service terminated) and fully settled.

SHORT TITLE AND COMMENCEMENT

This Policy will be known as the Consumer Deposit Policy of Polokwane Municipality
and shall commence on the date of adoption thereof by the Municipal Council. And

remain valid until reviewed.

IMPLEMENTATION AND REVIEW OF POLICY

This policy shall be implemented on 1% July 2024 and shall be reviewed on an annual
basis to ensure that is in line with the municipality’s strategic objectives and with
legislation.
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1. DEFINITIONS

“Act” means the Local Government: Municipal Finance Management Act, 2003(Act No.56
of 2003)

“consultant” means a professional person, individual partnership, corporation, or a company
appointed to provide technical and specialist advice or to assist with a design and
implementation of projects or to assist the municipality to achieve its objectives of local
government in terms of section 152 of the Constitution.

“cost containment” the measures implemented to curtail spending in terms of this policy.
“credit card” means a card issued by a financial services provider, which creates a revolving
account and grants a line of credit to the cardholder.

“municipality” Polokwane Local Municipality

2. PURPOSE

The purpose of the policy is to regulate spending and to implement cost containment
measures at Polokwane Local Municipality.

3. OBJECTIVES OF THE POLICY
The objectives of this policy are to:

3.1 To ensure that the resources of the municipality are used effectively, efficiently and
economically;

3.2 To implement cost containment measures.
4. SCOPE OF THE POLICY
This policy will apply to all:

4.1 Councillors’; and
4.2 Municipal employees.

5. LEGISLATIVE FRAMEWORK

This policy must be read in conjunction with the -

5.1 The Municipal Finance Management Act, Circular 97, published on 7 December 2016;
5.2 Municipal Cost Containment Regulations, 7 June 2019; and
5.3 Travel and subsistence policy.

6. POLICY PRINCIPLES
6.1 This policy will apply to the procurement of the following goods and/or services:

(i) Use of consultants
(i) Vehicles used for political office—bearers
(iii) Travel and subsistence
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(iv) Domestic accommodation

(v) Credit cards

(vi) Sponsorships, events and catering

(vii) Communication

(viii) Conferences, meetings and study tours
(ix) Any other related expenditure items

7. USE OF CONSULTANTS

7.1 Consultants may only be appointed after an assessment of the needs and
requirements have been conducted to support the requirement of the use of
consultants.

7.2 The assessment referred to in 7.1 must confirm that the municipality does not have
requisite skills or resources in its full time employ to perform the function that the
consultant will carry out.

7.3 When consultants are appointed the following should be included in the Service
Level Agreements:

(i) Consultants should be appointed on a time and cost basis that has specific

start and end dates;

(i) Consultants should be appointed on an output-specific, specifying deliverables
and the associated remuneration;

(iii) Ensure that cost ceilings are included to specify the contract price as well travel
and subsistence disbursements and whether the contract price is inclusive or
exclusive of travel and subsistence; and

(iv) ensure the transfer of skills by consultants to the relevant officials

(v) All engagements with consultants should be undertaken in accordance with the
municipality’s supply chain management policy.

7.4 Consultancy reduction plans should be developed.

7.5 All contracts with consultants must include a retention fee or a penalty clause for
poor performance.

7.6 The specifications and performance of the service provider must be used as a
monitoring tool for the work that is to be undertaken and performance must be
appropriately recorded and monitored.

8. VEHICLES USED FOR POLITICAL OFFICE-BEARERS

8.1 The threshold limit for vehicle purchases relating to official use by political office—
bearers must not exceed seven hundred thousand rand (R700 000) or 70% of the
total annual remuneration package for the different grades, whichever is lower.

8.2 The procurement of vehicles must be undertaken using the national government
transversal mechanism, unless it may be procured at a lower cost through other
procurement mechanisms.

8.3 Before deciding to procure a vehicle, the Accounting Officer must provide the council
with information relating to the following criteria that must be considered:

(i) Status of current vehicles

(i) Affordability

(ii) Extent of service delivery backlogs
(iv) Terrain for effective usage of vehicle
(v) Any other policy of council

8.5 Regardless of their usage, vehicles for official use by public office bearers may only be
replaced after completion of 120 000 kilometres.




8.6 Notwithstanding 8.5, a municipality may replace vehicles for official use by public
office bearers before the completion of 120 000 kilometres only in instances where the

vehicle experiences serious mechanical problems and is in a poor condition, and subject to

obtaining a detailed mechanical report by the vehicle manufacturer or approved dealer.

9. TRAVEL & SUBSISTENCE

9.1 An accounting officer:
(i) May only approve the purchase of economy class tickets for officials where the flying
time for a flight is five (5) hours or less; and less; and

(i) For flights that exceed five (5) hours of flying time, may purchase business class
tickets only for accounting officers, and persons reporting directly to accounting
officers.

9.2 Notwithstanding 9.1, an accounting officer may approve the purchase business class

tickets for officials with disabilities.

9.3 International travel to meetings or events will only be approved if it is considered

critical to attend the meeting or event, and only the officials that are directly involved
with the subject matter will be allowed to attend the meeting or event.

9.4 Officials of the municipality must:
0] Utilize the municipal fleet, where viable, before incurring costs
to hire vehicles;
(i) Make use of a shuttle service if the cost of such a service
provider is lower than:
= the cost of hiring a vehicle;
= the cost of kilometres claimable by the employee; and
= the cost of parking.
(i) not hire vehicles from a category higher than Group B; and
(iv) where a different class of vehicle is required for a particular terrain or to cater for the
special needs of an official, seek the written approval of the accounting officer
before hiring the vehicle.

Circular 97

9.5 The municipality must use the negotiated rates for flights and accommodation as
communicated by National Treasury, from time to time, or any other cheaper flight or
accommodation that is available.

10. DOMESTIC ACCOMMODATION

10.1 An accounting officer must ensure that costs incurred for domestic accommodation and
meals are in accordance with the maximum allowable rates for domestic accommodation
and meals, as communicated by National Treasury, from time to time, and the travel and
subsistence policy of the municipality.

11. CREDIT CARDS

11.1 An accounting officer must ensure that no credit card or debit card linked to a
bank account of the municipality is issued to any official or public office-bearer.

11.2 Where officials or public office bearers incur expenditure in relation to official
municipal activities, such officials and public office bearers must use their personal




credit cards or cash, and will request reimbursement from the municipality in terms of the
travel and subsistence policy and petty cash policy.

i‘LZ. SPONSORSHIPS, EVENTS & CATERING

12.1 The municipality may not incur catering expenses for meetings that are only attended
by persons in the employ of the municipality, unless prior written approval is obtained
from the accounting officer.

12.2 Catering expenses may be incurred by the accounting officer for the
following, if they exceed five (5) hours:
(i) Hosting of meetings;
(i) Conferences;
(i) Workshops;
(iv) Courses;
(v) Forums;
(vi) Recruitment interviews; and
(vii) Council proceedings

12.3 Entertainment allowances of officials may not exceed two thousand rand  (R2000,00)
per person per financial year, unless otherwise approved by the  accounting officer.

12.4 Expenses may not be incurred on alcoholic beverages.
12.5 Social functions, team building exercises, year-end functions, sporting events,
budget speech dinners and other functions that have a social element must not be
financed from the municipal budget or by any supplier or sponsor such as but not limited
to:
= staff year-end functions
» staff wellness functions
» attendance of sporting events by municipal officials

12.6 Expenditure may not be incurred on corporate branded items like clothing or
goods for personal use of officials, other than uniforms, office supplies and tools of
trade, unless the costs thereto are recovered from the affected officials.

12.7 Expenditure may be incurred to host farewell functions in recognition of officials
who retire after serving the municipality for ten (10) or more years, or retire on
grounds of ill health, the expenditure should not exceed the limits of the petty
cash usage as per the petty cash policy of the municipality.

13. COMMUNICATION

13.1 All municipal related events must, as far as possible, be advertised on the municipal
website, instead of advertising in magazines or newspapers.

13.2 Publications such as internal newsletters must be designed internally and be
published quarterly in an electronic media format and on the municipal
website/intranet.

13.3 Newspapers and other related publications for the use of officials must be
discontinued on the expiry of existing contracts or supply orders.

13.4 The acquisition of mobile communication services must be done by using the
transversal term contracts that have been arranged by the National Treasury.




13.5 Allowances for officials for private calls is limited to R50,00 per official.

13.6 Provision of diaries be limited to secretaries and electronic diaries be kept by
directorates.

14. CONFERENCES, MEETINGS & STUDY TOURS

14.1 Appropriate benchmark costs must be considered prior to granting approval for an
official to attend a conference or event within and outside the borders of South
Africa.

14.2 The benchmark costs may not exceed an amount determined by National Treasury.

14.3 When considering applications from officials to conferences or events within and
outside the borders of South Africa, the accounting officer must take the following into

account:

() The official’s role and responsibilities and the anticipated benefits of the conference or
event;

(i) Whether the conference or event will address the relevant concerns of the
Municipality;

(iii) The appropriate number of officials to attend the conference or event, not exceeding

three officials; and
(iv) Availability of funds to meet expenses related to the conference or event.

14.4 The amount referred to in 14.2 above excludes costs related to travel,
accommodation and related expenses, but includes:
(i) Conference or event registration expenses; and
(i) Any other expense incurred in relation to the conference or
event.

14.5 When considering the cost for conferences or events the following items must be
excluded, laptops, tablets and other similar tokens that are built into the price of such
conferences or events.

14.6 Attendance of conferences will be limited to one (1) per annum with a maximum of two

(2) delegates.

14.7 Meetings and planning sessions that entail the use of municipal funds must, as far as

practically possible, be held in-house.

14.8 Municipal offices and facilities must be utilized for conferences, meetings and
strategic planning sessions where an appropriate venue exists within the municipal
jurisdiction.

14.9 The municipality must take advantage of early registration discounts by granting the
required approvals to attend the conference, event or study tour, in advance.

15. OTHER RELATED EXPENDITURE ITEMS

15.1 All commodities, services and products covered by a transversal contract by the
National Treasury must be procured through that transversal contract before
approaching the market, in order to benefit from savings and lower prices or rates that

have already been negotiated.

15.2 Municipal resources may not be used to fund elections, campaign activities, including
the provision of food, clothing and other inducements as part of, or during the election
periods.




16. ENFORCEMENT PROCEDURES

16.1 Failure to implement or comply with this policy may result in any official of the
municipality or political office bearer that has authorized or incurred any
expenditure contrary to those stipulated herein being held liable for financial
misconduct as set out in Chapter 15 of the MFMA.

17. DISCLOSURES OF COST CONTAINMENT MEASURES

17.1 Cost containment measures applied by the municipality must be included in the
municipal in-year budget report and annual cost savings must be disclosed in the
annual report.

17.2 The measures implemented and aggregate amounts saved per quarter, together
with the regular reports on reprioritization of cost savings, on the implementation  of

the cost containment measures must be submitted to the municipal council for  review and

resolution. The municipal council can refer such reports to an appropriate
council committee for further recommendations and actions.

17.3 Such reports must be copied to the National Treasury and relevant provincial
treasuries within seven calendar days after the report is submitted to municipal
council.

18. IMPLEMENTATION & REVIEW PROCESS

18.1 This policy will be reviewed at least annually or when required by way of a council
resolution, or when an update is issued by National Treasury.

19. CONSEQUENCES FOR NON-ADHERENCE TO THE COST CONTAINMENT
MEASURES

19.1 Any person must report an allegation of non-compliance to the cost containment
policy to the accounting officer of the municipality.

19.2 The accounting officer must investigate the allegations and if frivolous, speculative or

unfounded, terminate the investigations.

19.3 If the accounting officer determines the allegations are founded, a full investigation
must be conducted by the disciplinary board.

19.4 After completion of a full investigation, the disciplinary board must compile a report on
the investigations and submit a report to the accounting officer on:

* Findings and recommendations; and/or

=  Whether disciplinary steps should be taken against the alleged transgressor.

19.5 The accounting officer must table the report with recommendations to the municipal
council.

19.6 Subject to the outcome of the council decision the accounting officer must implement

the recommendations.

20. SHORT TITLE

20.1 This policy shall be called the Cost Containment Policy of Polokwane Local
Municipality.




21. DATE OF IMPLEMENTATION

This policy takes effect from 1 July 2024 and will be reviewed annually during the budgetary
process of the Municipality.




CITY OF

?»é&ﬁ@w

NATURALLY PROGRESSIVE

DRAFT
CREDIT CONTROL AND DEBT
COLLECTION
POLICY

2024/2025



PREAMBLE

Whereas section 96 of the Local Government: Municipal Systems Act, 2000 (Act No 32 of
2000) requires a municipality to adopt, maintain and implement a credit control and debt

collection policy;
And whereas section 97 of the Systems Act prescribes what such policy must provide for;

And whereas the Municipal Council of the Municipality of Polokwane has adopted by-laws
in line with section 98 of the Local Government: Municipal Systems Act, 2000 (Act No 32 of

2000) to give effect to this policy.

Now therefore the Municipal Council of the Municipality of Polokwane adopts the Credit

Control and Debt Collection Policy as set out in this document: -

For the purpose of this policy, unless the context indicates otherwise, any word or
expression to which a meaning has been attached in the Act shall bear the same meaning

and means: -
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1. DEFINITIONS

Act The Local Government Act: Municipal Systems Act 2000 (Act No.
32 of 2000) as amended from time to time.
Authorised The person or entity legally appointed by the Council to act or to

Representative

fulfil a duty on its behalf.

Arrears Amount outstanding after due date, payable in respect of fees,
charges, surcharges on fees, property rates and other municipal
taxes and services, levies, penalties and duties.

Agreement Means the contractual relationship between the municipality and
a consumer whether in writing or not.

Account/ Account in name of customer held with the Polokwane

Municipal Municipality.

account

(@) The proper and formal notification by means of a
statement of account, to persons liable for monies levied
and indicating the net accumulated balance of account,
specifying charges levied by the Municipality, in the format
of, but not limited to:- Show the levies for property rates
and services

(b) Monthly accounts rendered indicating the levies for
property rates and/ or building clause, availability charge,
sewage, refuse removal, electricity, water, sundries,
housing rentals and instalments, as well as monthly

instalments for annual services paid monthly.

Basic service

The amount or level of any municipal service that is necessary to
ensure an acceptable and reasonable quality of life and which, if
not provided, would endanger public health or safety of the
environment and for the purposes of this Policy are restricted to

the delivery of electricity, refuse, sewerage and water services.




Chief Financial
Officer

An officer of the municipality appointed as the Head of the
Finance Department (Budget and Treasury) and includes any
person:-

a) Acting in such position; and

b) To whom the Chief Financial Officer has delegated a power,

function or duty in respective of such a delegated power, function

or duty.
Child-headed A household where all the occupants of a residential property are
household younger than 18 years old, i.e. a child-headed household is a
household consisting only of children and household income of
below the indigent threshold.
Council or | A municipal council referred to in section 18 of the Local
Municipal Government: Municipal Structures Act, 1998 (Act No. 117 of
Council 1998) and for purposes of this policy, the municipal council of the

Municipality of Polokwane.

Credit Control

The functions relating to and aimed at the collection of any

monies due and payable to the Municipality.

Debt Collection

The function relating to and aimed at the collection of any monies
due and payable to the Municipality after due date has passed or

not paid on due date.

Closely
connected
Person

Any immediate relative of the person namely spouse, child,
parent, parent-in-law, life partner, siblings (brother or sister from

same parents) and in laws,

Customer

Any occupier or consumer of any property to which the
Municipality has agreed to supply services or already supplies
services to, or if there is no occupier, then the owner of the

property (including registered indigent households).

Due date

Means the date on which the amount payable in respect of an
account becomes due, normally the 25" unless the 25™ its on
weekend, owing and payable by the customer, which date shall

be determine by council from time to time.

Defaulter

A person who owes money to the Municipality in respect of a

municipal account after the due date for payment has expired




Director

The person in charge of the civil and / or electrical component(s)
of the Municipality and includes any person:-

a) Acting in such position; and

b) To whom the Director has delegated a power, function or duty

in respect of such a delegated power, function or duty.

Equipment

A building, structure, pipe, pump, wiring, cable, meter, machine

or any fittings.

Household

all persons who are jointly living on a stand or site on a permanent
basis and who receives electricity and / or water from one meter,

regardless whether the person rents or owns the property.

Indigent  and

Pensioners

A household which is not financially capable of paying for the
delivery of basic services and meeting the criteria determined by
Council from time to time — this also includes poor households

and pensioners as per the Municipality’s Indigent Policy.

Interest

A levy with the same legal priority as service fees and calculated
on all amounts in arrears in respect of assessment rates and
service levies or any other sundry services or surcharge at a

standard rate as draft by Council from time to time.

Municipality

Means Polokwane Municipality established in terms of the Local

Government Structures Act, 1998 as amended from time to time.

Municipal

Manager

The accounting officer appointed in terms of section 82 of the
Local Government: Municipal Structures Act, 1998 (Act No. 117
of 1998) as amended from time to time and being the head of
administration and accounting officer in terms of section 55 of the
Local Government: Municipal Systems Act, 2000 (Act No. 32 of
2000) as amended from time to time and includes any person:-
a) Acting in such position; and

b) To whom the Municipal Manager has delegated a power,
function or duty in respect of such a delegated power, function or

duty.

Municipal

Services

Those services provided by the Municipality such as, amongst
others the supply of water and electricity, refuse removal,
sewerage treatment, and for which payment is required by the

Municipality or not.




Occupier

Any person who occupies any property or part thereof, without
any regard to the title whether or not that person has the right to

occupy the property.

Premises

Property

or

Any portion of land, the external surface boundaries of which are
delineated on:-

a) A general plan or diagram registered in terms of the Land
Survey Act, 1927 (Act No. 9 of 1927) as amended from time to
time or in terms of the Deeds Registry Act, 1937 (Act No. 47 of
1937); as amended from time to time or

b) A sectional plan registered in terms of the Sectional Titles Act,
1986 (Act No. 95 of 1986); as amended from time to time which
Is situated within the area of jurisdiction of the Municipality.

Owner

a) The person in whom the legal title to the property is vested;
b) A person mentioned below may for the purposes of this Policy
be regarded by a municipality as the owner of a property in the
following cases:

i. A trustee, in the case of a property in a trust excluding state
trust land;

ii. An executor or administrator, in the case of a property in a
deceased estate;

iii. A trustee or liquidator, in the case of a property in an insolvent
estate or in liquidation

iv. A judicial manager, in the case of a property in the estate of a
person under judicial management;

V. a curator, in the case of a property in the estate of a person
under curatorship;

vi. A person in whose name a usufruct or other personal servitude
is registered, in the case of a property that is subject to a usufruct
or other personal servitude;

vii. A lessee, in the case of a property that is registered in the
name of a municipality and is leased by it; or

viii. a buyer, in the case of a property that was sold by a
municipality and of which possession was given to the buyer
pending registration of ownership in the name of the buyer;




ix. Owner in terms of Municipal Property Rates Act.

(c) In the case where the Council is unable to determine the
identity of such person; the person who is entitled to the benefit
of such property or any building thereon;

d) In the case of a property for which a lease agreement of 30
years or more has been entered into, the lessee thereof;

e) Regarding:-

(i) a portion of land delineated on a sectional title plan registered
in terms of the Sectional Titles Act, 1986 (Act No. 95 of 1986), as
amended from time to time and without restricting the above-
mentioned stipulations, the developed or body corporate of the
communal property; or

(ii) a portion as defined in the Sectional Titles Act, the person in
whose name that portion is registered under a sectional title
deed, including the legally appointed representative of such
person;

(N Any legal entity, including but not limited to:-

(i) a company registered in terms of the Companies Act, 1973
(Act No. 61 of 1973), a trust inter vivos, trust mortis causa, a
closed corporation registered in terms of the Closed Corporations
Act, 1984 (Act No. 69 of 1984), and any voluntary organisation.
(i) Any local, provincial or national government.

(i) Any council, board or entity established in terms of any
legislation applicable to the Republic of South Africa; and

(iv) any embassy or other foreign entity.




2. GENERAL OBJECTIVES:
The objectives of this policy are to:-

2.1 Provide a framework within which the municipality can exercise its executive and

legislative authority with regard to credit control and debt collection.

2.2 Ensure that all monies due and payable to the municipality are collected and in a

financially sustainable manner;

2.3 Provide a framework for customer care and indigent support;

2.4 Describe credit control measures and sequence of events;

2.5 Outline debt collection and credit control procedures and mechanisms; and
2.6 Set realistic targets for credit control and debt collection.

2.7 Provide for actions that may be taken by the Municipality to secure payment of accounts
that are in arrears including and not limited to the termination or restriction of services and

legal actions

2.8 Provide for alternative debt repayment arrangements in accordance with the terms and

conditions of this policy

2.9 Create an environment which enables a customer to repay the outstanding debt and

establish culture of payment for services rendered by the Municipality.

2.10 Effectively and efficiently deal with defaulters in accordance with the terms and

conditions of this policy

2.11 Provide for procedures and mechanisms to ensure that all monies due and payable to

the Municipality are collected.

3. PRINCIPLES:

The credit control and debt collection policy is based on the following principles —
3.1 GENERAL

(i) The administrative integrity of the Municipality must be maintained at all costs.



(i) The democratically elected councillors are responsible for making the policies, while it is

the responsibility of the Municipal Manager to ensure execution of these policies.

(iif) The policy and its application provides for the specific circumstances of the community

to which it relates.

(iv) The credit control and debt collection procedures must be understandable, uniform, fair

and consistently applied.

(v) Credit control must be effective, efficient and economical.
(vi) The measures taken must be sustainable in the long term.
3.2 COUNCIL

(i) To enable the Council to differentiate between those customers that cannot pay from

those that simply do not want to pay, the “Indigent Policy” will be applied.

(ii) The Credit Control and Debt Collection Policy may be supported by procedure manual(s)
and/or Revenue Enhancement strategies that may be put in place by the Chief Financial

Officer and Revenue Manager.

(iif) The Credit Control and Debt Collection Policy shall supersede all other policies aimed

at achieving the same purpose to which the current credit control policy seeks to achieve.
3.3 SERVICE CONNECTION

(a) Application forms may be used to, amongst others, categorize customers according to

credit risk and to determine relevant levels of services and deposits required.

(b) Unauthorized consumption, connection and reconnection, the tampering with or theft of
meters, service supply equipment and reticulation network and fraudulent activity in
connection with the provision of Municipal services will lead to disconnections, charges,

penalties, loss of rights and/or criminal prosecutions.

(c) The Council shall not conduct any business activity with or accept new services
application to any customer who is in arrears with the Municipality except if a suitable

payment arrangement for repayment of arrears is made.
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(d) The Municipality may whenever possible, combine any separate accounts of a person
who is liable for payment to the Municipality, into one consolidated account in line with
section 102 of the Act.

3.4 COUNCILOR SERVICES ACCOUNTS

In accordance with the provisions of Schedule 1, of the Municipal Systems Act, 32 of 2000,
an elected councillor residing within demarcated area of the Council and is individually or
jointly responsible for account, may not be in arrears for municipal service fees, surcharges
on fees rates or any other municipal taxes, levies and duties levied by the Council for more
than 3 (three) months.

Notwithstanding any relevant procedure, method or action that may be taken in terms of this
policy, the Municipal Manager may deduct amounts due for more than 3 (three) months from

such councillor's remuneration.

3.5 STAFF/ OFFICIALS SERVICES ACCOUNTS

In accordance with the provisions of Schedule 2, of the Municipal Systems Act, 32 of 2000,
an official of council, residing within demarcated area of the Council and is individually or
jointly responsible for account, may not be in arrears for municipal service fees, surcharges
on fees rates or any other municipal taxes, levies and duties levied by the Council for more
than 3 (three) months.

Notwithstanding any relevant procedure, method or action that may be taken in terms of this
policy, the City Manager may deduct amounts due for more than 3 (three) months from such

official’s remuneration.

4. PERFORMANCE EVALUATION

This is addressed in the SDBIP and the Municipal Performance Management System.
5. REPORTING

5.1 The Chief Financial Officer shall report monthly to the Municipal Manager in a suitable
format to enable the Municipal Manager to report to the Mayor as supervisory authority in
terms of the Systems Act. This report shall contain particulars on:-
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a. Cash collection statistics, showing high-level debt recovery information (number of
consumers; enquiries; arrangements; default arrangements; growth or reduction of arrear
debt).

b. Where possible, the statistics should ideally be divided into wards, business (commerce

and industry), domestic, government, institutional and other such divisions.
c. Performance of all areas against targets agreed to in section 4 of this policy document.

5.2 If in the opinion of the Chief Financial Officer, Council will not achieve cash receipt
income equivalent of the income projected in the annual budget as draft by Council, the
Chief Financial Officer will report this with motivation to the Municipal Manager who may
immediately move for a revision of the budget according to realistically realizable income

levels.

5.3 The Mayor as Supervisory Authority shall report quarterly to Council as contemplated in

section 99(c) of the Systems Act.

6. CUSTOMER CARE AND MANAGEMENT

The municipality customer care shall be in line with the customer care policy of the

municipality.

7. ACCOUNTS ADMINISTRATION

7.1 ACCOUNTS AND BILLING

7.1.1 The municipality will render monthly accounts in line with the billing policy

7.1.2 Failure by the Council to render an account does not relieve a customer of the

obligation to pay any amount that is due and payable in terms of these By-laws.

7.1.3 The customer is entitled to accurate, timeous and understandable bill as far as

possible.
7.1.4 The Council may, in accordance with the provisions of section 102 of the Act —

a) Consolidate any separate accounts of a customer liable for payments in terms of these

Policy to the Council;

b) Credit any payment by such customer against any account of that customer; and
12



c) Implement any of the debt collection and credit control measures provided for in these

By-laws in relation to any arrears on any of the accounts of a customer.

7.1.5 The amount due and payable by a customer constitutes a consolidated debt, and any
payment made by a customer of an amount less than the total amount due, will, be allocated

in reduction of the consolidated debt in the order prescribed by the Municipality.

(a) Any amount paid by a customer in excess of an existing debt may be held in credit for
the customer in anticipation of future rates and fees for municipal services. (b) No interest

is payable on any amount contemplated in paragraph (a)

7.2 ACCOUNT QUERIES

(a) Account query refers to the instance when a customer queries any specific amount or

any content contained in any account as rendered by the Council;
(b) Query can be raised verbally or in writing at any of the Council’s administrative offices

(c) Customer to furnish in writing full personal particulars including acceptable means of
identification, contact details and account number in respect of which amount owing is

gueried;

(d) A customer may be represented by a duly appointed nominee or agent, and such

nominee or agent shall upon request produce sufficient proof of such appointment;

(e) Pending the outcome of query, a customer may be granted a temporary payment

extension in terms of provisions of this policy;

() The customer shall, pending the resolution and outcome of the query, continue to make

regular payments on all other services not disputed,;

(g) Should a customer not be satisfied with the outcome of the query, a customer may lodge
an appeal in terms of section 62, as read with section 95 (f), of the Local Government:
Municipal Systems Act 32 of 2000.

7.3 DISPUTES

(a) A customer may lodge an appeal in terms of section 62, as read with section 95 (f), of

the Local Government: Municipal Systems Act 32 of 2000.
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(b) Customer to furnish in writing full personal particulars including acceptable means of
identification, contact details and account number in respect of which amount owing is

disputed
(c) Only disputes lodged by registered account holder will be considered.

(d) Customer may be represented by a duly appointed nominee or agent, and such nominee

or agent shall upon request produce sufficient proof of such appointment.

(e) Should any written dispute arise as to the amount owing on the account in respect of all
services by a customer, the customer shall, pending the resolution and outcome of that
dispute, continue to make regular minimum payments based on the average charges for the
preceding three months prior to the arising of the dispute, plus interest, until the resolution

of that dispute.

() Should any written dispute arise as to the amount owing on part of the account or service
by a customer, the customer shall, pending the resolution and outcome of that dispute,
continue to make regular payments on services that are NOT in dispute PLUS the average
charges for the preceding three months prior to the arising of the dispute in respect of

remaining part of account or disputed service until the resolution of that dispute.

8. INTEREST CHARGES

Interest will be levied on all accounts not paid by due date at a rate prescribed by council
from time to time and in accordance with Section 97 (e) of Municipal Systems Act, 32 of
2000.

8.1 No interest shall be earned on a credit balances

8.2 Interest may only be reversed under the following circumstances—

a) Exemptions as determined by Council from time to time

b) If the Municipality has made an administrative error on the account

c) Where any debt accrued as a result of incorrect charge or any administrative error

d) Where Council or any other authorised committee or delegated official approves such

reversal from time to time;
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9. ACCOUNT DUE DATE & ALLOCATION OF PAYMENT
a) Account due date shall be the 25" day of the month or the following business day

Interest shall accrue after 30 days from date of account on unpaid accounts. The interest
shall accrue for each completed month in respect of any arrears remaining unpaid after 30
days of the account, a part of a month shall be deemed to be a completed month on the

basis that interest is charged as from the first day of the account been in arrears.

b) Only payments receipted through the Municipal financial system on or before account

due date will be deemed to have been duly received.

c) Payments by customers through 3rd party vendors, will only be deemed to have been
received when receipted through the Municipal financial system. Customers making use of

this payment measure needs to pay at least three days before the due date .

d) Any amount paid by the Customer in excess of an existing debt may be held in credit for the
Customer in expectancy of future rates and fees for Municipal services charges, and no interest will

be payable on that amount.
10. CREDIT CONTROL
10.1 OBJECTIVE

10.1.1 To provide procedures and mechanisms to collect all the monies due and payable to
the Municipality arising from the supply of services and annual levies, in order to ensure

financial sustainability and delivery of municipal services in the interest of the community
10.1.2 To limit risk levels by means of effective management tools.
10.1.3 To provide for restrictions, limitations, termination of services for non-payment.

10.2 SERVICE APPLICATION, AGREEMENTS, CUSTOMER SCREENING AND
SECURITIES

10.2.1 All consumers (owners) of services will be required to sign an agreement governing
the supply and cost of municipal services. On default by a tenant, the owner will be the
debtor of last resort and is responsible for payment unless where the Municipality is the

owner of the property.
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10.2.2 Applicants for Municipal services may be checked for credit worthiness, which may
include checking information from banks, credit bureaus, other local authorities, trade

creditors and employers.

10.2.3 The consumer applying for services must bring proof of ownership or consent from

the owner, proof of residential address and physical address
10.2.4 Where the applicant is a legal entity, being a company, closed corporation, trust, etc.
a) Sureties must also be signed by the directors, members, trustees, etc.

b) Must supply details of their director, members, partners or trustees and at least the main
shareholder must in his/her personal capacity guarantee the payment of the applicant’s

Municipal account and in case of a trust, all the trustees in their personal capacity.

10.2.5 On the signing of the agreements, customers will be entitled to access the policy
document, which are available on www.polokwane.gov.za or on request at any Municipal

office service centre at a fee prescribed by the council from time to time.

10.2.6 On the signing of the agreement, consumers will receive a copy of the agreement for

their records.

10.2.7 The Municipality reserves the right to decline supplying services should such
applicant owe monies to the Municipality until such debt is paid in full or an acceptable
arrangement to settle has been made with the Municipality. Should the applicant prove to
the Chief Financial Officer or the Manager Revenue or delegated Senior official that he/she
is unable to pay, the application will be dealt with in terms of the Municipality’s Indigent

Policy and arrangements may be granted on exceptional cases.

10.2.8 The Municipality reserves the right to decline the application for services if any of the
tenants or previous tenants or owner is in arrears or of a person who is closely connected
to a customer who has defaulted with account payments and who resides or is to reside on
the same premises, until such debt is settled in full or accepted arrangement has been made.
The Municipality may also reject the application for services of any concern that is not a
natural person should such concern be in arrears with any other municipal account for which

it, or any member or director is responsible or partially responsible.

10.2.9 On the termination of the agreement the amount of the deposit, less any outstanding

amount due to the Municipality, will be refunded to the consumer.

16



10.2.10 All information furnished may be verified by the Municipality with any or all data
information institutions, credit information bureaus and any financial institutions as may be
deemed necessary by the Municipality in determining a person’s credit worthiness or for any

other reason as determined by the delegated Senior official.

10.3 RESPONSIBILITY FOR AMOUNTS DUE

10.3.1. In terms of Section 118 (3) of the Systems Act, an amount due for municipal service
fees, surcharge on fees, property rates and other municipal taxes, levies and duties is a
charge upon the property in connection with which the amount is owing and enjoys

preference over any mortgage bond registered against the property. Accordingly —

a) The owner of such property shall be liable for charges incurred in connection with such
property and all municipal debts must be paid by the owner of such property without
prejudice to any claim or right of recovery which the Municipality may have against another

person,

b) The Municipality reserves the right to cancel a contract with the Customer in default and

register the owner of such property for services on the property; and

c) Subject to the right to a basic water supply as contemplated in the Water Services
Act,1997 (Act N0.108 of 1997) ,as amended, the Municipality will not provide any services
on the property until all municipal debts on the property have been paid in full or suitable
arrangements have been made to pay such debts. The Municipality reserves the right to

determine the manner in which access to a basic water supply will be provided.

10.3.2 Where the property is owned by more than one person, each owner shall be jointly
and severally liable, the one paying the other to be absolved, for all municipal debts charged

on the property.
10.3.3 Owners with their tenants who are registered as Customers shall be held jointly and

severally liable, the one paying the other to be absolved, for debts on their property, except

for property rates.
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10.3.4 When a Juristic person opens a Service Account, the directors, members or trustees
as the case may be must sign personal suretyships in favour of the Municipality. Liability for
outstanding amounts maybe extended to such directors, members or trustees jointly and

severally, the one paying the other to be absolved.

10.3.5 The Municipality may —

In a case of an Owner who is in arrears recover from the tenant or agent in terms of Section

28 and 29 of the Municipal Property Rates Act, 6 of 2004 as amended,;

10.3.6 Should the tenant, occupier or agent as contemplated in subsection 10.3.5 refuse to

pay the Municipality, the services of the tenant, occupier or agent may be disconnected.

10.3.7 Should any query or dispute arise as to the amount owing, the Customer shall pay
all amounts which are not subject to the dispute and average of the service under dispute
that are due and payable, pending the finalisation of the dispute lodged in respect of the

specific amount owed by the Customer.

10.4 RIGHT OF ACCESS TO PREMISES

10.4.1 The owner and or occupier of property must allow an authorized representative of
the municipality access at all reasonable hours to the property in order to read, inspect,
install or repair any meter or service connection for reticulation, or to disconnect, stop or
restrict, or reconnect, the provision of any municipal service as stipulated in Section 101 of
Municipal Systems Act, 32 of 2000.

10.4.2 The owner is responsible for the cost of relocating a meter if satisfactory access is
not possible.

10.4.3 If a person fail to comply, the municipality or its authorised representative may:-

a) By written notice require such person to restore access at his/her own expense within a

specified period.

b) Without prior notice restore access and recover the cost from such person if it is the

opinion that the situation is a matter of urgency.
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10.5 ENFORCEMENT MECHANISM

10.5.1 The Municipality will issue a credible statement of account reflecting all services
charge, units of water & electricity consumed (where applicable), due date and monies
payable. Where the Municipality fails to render the account, subsection 7.1.2 of this policy

shall apply.

10.5.2 The Municipality may deliver notices electronically or by any means available to it or
in accordance with section 115 of the Municipal Systems Act and section 3 of PAJA.

10.5.3 Subject to the provisions of section 95(e) of the Systems Act, a failure to receive or
accept accounts does not relieve a Customer of the obligation to pay any amount due and
payable. The onus is on the Customer to make every effort to obtain a copy of the account,

or establish the amount payable for payment.
10.5.4 The Municipality may print a message on a statement of account to remind customers
to pay before or on due date to avoid interest charges and other credit control measures.

10.5.5 The Municipality may remind the customer to pay the account before or on due date
by using and not limited to SMS, MMS, e-mail and Telephone call.

10.5.6 A 14 Days’ notice may be issued before cut off or restriction of supply for accounts in

arrears.
10.5.7 In the event of queries and disputes section 7.2 and 7.3 of this policy shall apply.

10.5.8 The customer may apply/ request payment extension in writing before the due date

stating reasons for such request and proposed date for payment.

10.5.9 The Municipality shall have the right to discontinue or restrict the supply of services

due to late or non-payment of accounts relating to any consumer and or owner of property.

10.5.10 All debtors who are in arrears for more than 60 days may have their water and

electricity meters converted to prepaid at municipality ‘s sole discretion.
10.6 PRE-PAYMENT METERING SYSTEM
The Municipality will use its pre-payment metering system to:-

a) Link the provision of electricity by the Municipality to a “pre-payment” system comprising,
pre-payment of electricity units; and
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b) A payment in respect of arrears comprising all accrued municipal taxes and other levies,
tariffs and charges in respect of services such as water, refuse removal, sanitation and

sewage.

c) To load an auxiliary on the “pre-payment” system in order to allocate a portion of the

rendered amount to the customers arrear account for other services.

d) To enforce satisfactory arrangements with consumers in arrears by blocking access to

pre-payment meters.

e) 60/40% prepayment debt recovery, the municipality may allocate 60% of payment to the
arrears and 40% to the purchase of electricity to customers who purchases prepaid

electricity with other services in arrears.
11. DEBT COLLECTION
11.1 OBJECTIVE

11.1.1 To implement procedures which ensure the collection of debt, meeting of service

targets and the prevention of escalation in arrear debt.

11.1.2 THE PRINCIPLE: The money owed to the Municipality for more than 30 days after
due date would be classified as debt to be collected following the procedures as outlined in

this section of the policy.

11.2 ACTIONS TO SECURE PAYMENTS INCLUDING TERMINATION OF SERVICES
AND SERVICE AGREEMENTS

11.2.1 The Municipality and/or Service provider may take the following actions to secure

payments of arrears in respect to Municipal services.

11.2.1 At least fourteen (14) days’ notice is required from the Customer upon termination of
an account, to enable the Municipality to take final meter readings and process account

adjustments.

11.2.1 The Municipality or service provider may contact the customer telephonically and/or

physically.

(@) Council will endeavour, within the constraints of affordability, to make personal or
telephonic contact with all arrear debtors to encourage their payment, and to inform them of

their arrears state, their rights (if any) to conclude arrangements or to indigence subsidies,
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other related matters and will provide information on how and where to access such

arrangements or subsidies.

(b) Such contact is not a right for debtors to enjoy and disconnection of services and other

collection proceedings may continue in the absence of such contact for whatever reason.

11.2.1 Council reserves the right to deny or restrict the sale of electricity or water to

consumer and or the owners who are in arrears with their rates and or other service charge.

11.2.2 60/40% prepayment debt recovery, the municipality may allocate 60% of payment to
the arrears and 40% to the purchase of electricity to customer who purchases prepaid
electricity with other services in arrears. Or allow the customer to purchase 40% of the

amount paid.

11.2.3 If a person is indigent a pre-paid electricity meter or water meter may be installed free

of charge.

11.2.5 Once the tenant’s consumption account in arrears is terminated, the account may

thereafter be linked to the owner’s rates account.

11.2.6 The Municipality may exercise its common-law right where a tenant on a property is
in breach of his or her contract with the Municipality, and link the debt to the owners’ account.
The tenant shall forfeit his or her deposit to the owner where the outstanding debt is paid by

the owner.

11.2.7 The Municipality may terminate a service agreement, or any other arrangement with
the municipality having given a written notice of not less than 14 days to the Customer, if
the Customer concerned has breached or failed to comply with any specific term or condition

of the service agreement.

11.3 THE POWER TO RESTRICT OR DISCONTINUE SUPPLY OF MUNICIPAL
SERVICES

11.3.1 The Council or duly appointed agent may terminate and / or restrict the supply of
water, electricity or in the case of pre-paid electricity withhold the selling of electricity in terms
of the prescribed disconnection procedures, or discontinue any other service to any

premises associated with the customer, whenever a consumer of any service —

21



11.3.2 after the expiry of the period for payment in terms of the final demand/final notice
referred to in section 11.2.1.1, fails to make full payment on the due date or fails to make
acceptable arrangements for the repayment of any amount for municipal services, property

rates or taxes or other amounts due in terms of this policy;

11.3.3 No proof of registration as an indigent was furnished within the period provided for in
the final demand / final notice referred to in section 11.2.1.1;

11.3.4 No payment was received in accordance with an agreement for payment of arrears;
11.3.5 fails to comply with a condition of supply imposed by the council;

11.3.6 obstructs the efficient supply of electricity, water, or any other municipal services to

another customer;

11.3.7 Supplies such municipal service to a consumer/owner who is not entitled thereto or

permits such service to continue;

11.3.8 causes a situation, which in the opinion of the council is dangerous, or a contravention

of relevant legislation;

11.3.9 in any way bridges the supply or illegally reconnect previously disconnected

municipal services;

b) The Council shall hand deliver, per mail or per electronic means available, to the physical
address of property or most recent recorded address or electronic contact address and / or

number of such customer, a discontinuation notice informing such consumer —

(i) That the provision of the service will be, or has been discontinued on the date stated on

the discontinuation notice;
(if) Of the steps which can be taken to have the service reconnected;
(iii) Of the minimum amount payable to restore service.

c) The right of the Council or any duly appointed agent to restrict or discontinue water and
electricity to any premises, owner of property, tenant on property, customer or occupant of

property, shall be subject to the relevant legislature.

d) The Council reserves the right to deny or restrict or reduce the sale of electricity or water

to properties which are in arrears with their rates or other municipal charges.
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11.4 RECONNECTION OF SERVICES

11.4.1 Upon paying the full amount owed or the conclusion of acceptable arrangements as
prescribed in section 11.6 of this policy the service will be reconnected and soon as

conveniently possible.
11.5 DEBT FOR WHICH AN ARRANGEMENTS CAN BE DONE

Arrangements for the payment of outstanding debt can be made according to the procedures

described hereunder.
11.6 CONCLUSION OF AGREEMENT

11.6.1 If a customer cannot pay his/her account with the Municipality then the Municipality
may enter into an extended term of payment not exceeding 12 months, stipulating that the
debt will be paid together with the monthly and/or annual accounts, with the customer upon

paying at least the required percentage as determined by Council from time to time.
11.7 DEBT COLLECTION PROCEDURE

11.7.1 Council may handover accounts that are 90 days and older to external debt collection
companies after all internal processes have been exhausted and there is no positive

respond.

11.7.2 The handover will be done through creation of child account linked to the main
account. The child account will be closed when it is paid up or balance cleared. The debt
collector will not be responsible for collection on the debt on the main account where child
account is created.

11.7.3 Annual accounts: Should accounts remain unsettled three (3) months after it became
due and payable, notice will be given to the owner/consumer that the amount owed should

be settled within fourteen (14) days, failure of which it would be handed over for collection.

11.7.4 Should there be no reaction on the notices; accounts are forthwith handed over for

collection, which may include legal proceedings.

11.7.5 All debtors regarding houses in rental, selling and self-build schemes, without any
capital debt, which are still registered in the name of the Municipality, should be notified in

writing that if satisfactory arrangements for transfer of the property into his/her name are not

23



made within one (1) month, the property concerned will be put up for sale by Council at a

public auction.

11.7.6 Upon handing over of accounts for collection, details of employers and work
addresses of the debtors should be made available to the attorneys as far as possible for

the purposes of garnishee orders.
11.8 INDIGENT

11.8.1 Customers who qualify as indigent households will be assisted in terms of the indigent

policy.
11.9 THEFT AND FRAUD

11.9.1 Any person (natural or juristic) found to be illegally connected or reconnected to
municipal services, tampering with meters, the reticulation network or any other supply
equipment or committing any unauthorized act associated with the supply of municipal
services, as well as theft of and damage to Council property, will be prosecuted and/or liable

for costs at the prescribed tariffs as determined from time to time.

11.9.2 The Municipality may terminate and/or remove the supply of services including the
removal of circuit breakers to a customer should such conduct as outlined above, be
detected and certified.

11.9.3 The total bill owing, including penalties, assessment of unauthorized consumption
and credit control administration fees, will be due and payable before any reconnection can
be sanctioned. Corrective measures may be put in place to calculate lost consumption and

levy penalty due to illegal connections or tampering of meters, refer to tariff schedule.

11.9.3 Council will maintain monitoring systems and teams in order to identify and monitor

customers who are undertaking such illegal actions.

11.9.4 Council reserves the right to lay criminal charges and/or to take any other legal action
against both vandals and thieves.

11.9.4 Any person failing to provide information or providing false information on his
application for or other document pertaining to the supply of services to the Municipality may

face immediate disconnection of services.
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11.10 INCENTIVES
Incentives may be used in collection procedures as approved by council.
11.11 LEGAL PROCESS (USE OF ATTORNEYS/USE OF CREDIT BUREAUS)

11.11.1 The Municipality may, when a debtor is in arrears, commence legal processes
against that debtor, which process could involve final demands, summonses, court trials,

judgements, garnishee orders and, as last resort, sales in execution of property.

11.11.2 The Municipality will exercise strict control over this process to ensure accuracy and
legality within it and will require regular reports on progress from staff responsible for the
process or outside parties, be they attorneys or any other collection agents appointed by

Council.

11.11.3 The Municipality will establish procedures and codes of conduct with such outside
parties. In the case of employed debtors, garnishee orders, are preferred to sales in

execution, but both are part of the Municipality’s system of debt collection procedures.

11.11.4 All steps in the credit control procedure will be recorded for the Municipality’s

records and for the information of the debtor.
11.11.5 All costs of this process will be for the account of the debtor.

11.11.6 Individual debtor accounts are protected and are not the subject of public
information. However, the Municipality may release debtor information to credit bureaus and
the property owner in respect of his/her lessee(s). This release will be in writing or by

electronic means and will be covered in the agreement with customers.

11.11.7 The Municipality may consider the cost effectiveness of the legal process and will

receive reports on relevant matters and report to the Executive Mayor.

11.11.8 Upon recommendation fr