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DIRECTORATE: BUDGET AND TREASURY OFFICE

ITEM: 15

FILE REF: 4/1
FINANCIAL REPORT FOR THE PERIOD ENDED 30 November 2015.

Report of the Chief Financial Officer

Purpose

The purpose of this report is to comply with section 71 of the MFMA and the requirements as
promulgated in the Government Gazette No 32141 of 17 April 2009 (Municipal Budgeting
Monitoring and Reporting Requirements). Actuarial

Strategic Objective
To comply with MFMA priorities as well as MFMA implementation plan

Background

The Financial Report provides a high level overview of the organisation’s financial viability
and sustainability. The report meets the requirements of the Municipal Finance Management
Act (MFMA 56/2003 — S66 and S71) and the Municipal Budgets and Reporting Regulations
(MBRR - No 32141 gazetted 17 April 2009).

Discussion

Section 71 (1) states that “the accounting officer of the municipality must by no later than 10
working days after the end of each month submit to the mayor of the municipality and the
relevant treasury a statement in the prescribed format on the implementation of the
municipality’s approved budget”.

For the reporting period ending 30 November 2015, the 10 working days reporting period
expires on 14 December 2015. The Budget and Treasury Office has met the timelines for
this reporting period.

RECOMMEND

That the report be noted.
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PART 1 - IN-YEAR REPORT

1.1 EXECUTIVE SUMMARY
The financial results for the period ending 30 November 2015 are summarised as follows:

2014/15 Budget Year 2015/16
Description Pre-Audit | Original | Adjusted | WMonthly YearTD Year1D YD YT0 | Full Year
Outcome | Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Financial Performance
Total Revenue (excluding capital transfers 1914405 | 2404463 - 158920 | 910494 | 999343 | (88849) 9% 2404 463
and contributions)
Total Expenditure 1803696 | 2288 560 - 157 365 938 537 953567 | (15 029) 2% 2288 560
Surplus/(Deficit) 110 708 115903 - 1555 (28 044) 457761 (73820) -161% 115903
Capital expenditure & funds sources
Capital expenditure 604949 | 580121 - 3445, 110258 | 241717 (131459)  -54%] 580121
Capital fransfers recognised 553 248 447 545 - 24518 89 640 186 477 | (96 837) -52% 447 545
Public contributions & donations c - - = = 3 e R
Borrowing - o - - - - e —
Internally generated funds 51701 132 576 - 6 927 20 618 55240 | (34 622) 63% 132 576 |
Total sources of capital funds 604949 | 580 121 e 31445 110258 241717 (131459)]  -54% 580121

1.1.1 Revenue Performance

The approved budgeted revenue for 2015/2016 amounts to R 2 404 463 000. Actual
revenue billed year to date which includes operating grants and other direct income as at 30
November 2015 amounts R 910 493 656.80 (37%) of the current budget.

1.1.2 Expenditure performance

The approved budgeted expenditure for the year is R 2 288 560 000. Total expenditure
year to date as at 30 November 2015 amounted to R 938 537 436.30 (41%) of the current
budget.

1.1.3 Capital Performance

Approved capital budget for 2015/2016 amounts to R 580 121 000. Payments in respect of
Capital Projects amounts to R 110 257 772.56 as at 30 November 2015. The expenditure is
equals to 19% of the capital budget.
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The breakdown as at 30 November 2015 is tabulated as follows:

201415 Budget Year 2015/16
Vote Description Refi Pre-Audit | Original | Adjusted | Monthly | YearTD Y | YD | Full Year
YearTD budget |
Qutcome | Budget | Budget actual actual variance - variance | Forecast |
R thousands 1 | %
Funded by: :
Natonal Government 550450 | 447545 - 24518 sogd0 | 186477 (96837) -52% a 545 |
.__Qﬂler.trér.as.fers and grants 2797 = = - - - - -
Transfersrecngnised-ca'pitai‘ 553248 447545 - U5 80640 1864771 (G6837) 5% | 4TS5
Internally generated funds st | 13257 - ewl weel  smul peml s [ s
Total Capital Funding 604049 | 560121 - 45 110258 UTIT (13 45) 5% ¢ sB0 12 Eﬁ
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Chart C2 2015/16 Capital Expenditure: YTD actual v YTD target
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1.1.4Transfer of funds

There following transfers of funds were made for the period ended 30 November 2015.

Ll Directorate SBU Transfer from Transfer to Amount
Number :
MM 0111 | Corporae and Shared Services Labour Relatons ICT sofware Labour Relafon Discpinary | 600000 .
MM 02/11 | Communiy Development Faclity Consulaion fees Buiding and Maintenance | 1000000 |
MM0211 | Communiy Development Fadly Caring Bulding and Maikrance
MMO03/11 | Municipal Manager's Ofice Risk Management AuditFees Special Investigaton
. : . Housing and Buiding
CFO01/11 | Planning and Economic Development Sk o Frognes. | O o |
Total Transfers 2561000 |-

Basis for transfer: Motivation as per transfer of funds report signed off by relevant
Directors

Corporate & shared Services

The Disciplinary Committee vote exhausted as it had to carry outstanding invoices from
previous financial

Community Development

Payment of repair and maintenance on the New Peiler Mokaba stadium

Municipal Manager's Office

Special investigation vote not adequate funds for payment of Forensic Investigator
appointed.
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Planning and Economic Development

Due to magnitude of resettling of Disteneng Informal Settlement, the project required to
continue on weekends to ensure completion

1.1.5 External Loans and Instaiments
Council met all its obligations in terms of instalments. Outstanding loans amounted to
R225 288 374.60 on 30 November 2015.

1.1.6 Debtors
Council debtor's book/ledger has a total balance of R 634 989 032.90 as at 30 November
2015.

Chart C3 Aged Consumer Debtors Analysis
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1.1.7 Creditors

Outstanding trade creditors amounted to R 58 992 934.55 at 30 November 2015. Council

pays its creditors within 30 days. In terms of circular 49 issued by treasury and further
section 65(2) (e) of MFMA emphasize that municipality must honour its obligation within 30

days.

Chart C5 Aged Creditors Analysis

45000 000
40000 000
35000 000
30000 000
2800 000
o
20000 000
45000 000
10000 000

S000 000

Bul
Electr

1K Bulk Water
icity

PAYE VAT
deductions {output
less input)

Pansions / Loan
Relirement repayment
deductions s

Trade Audktor
Creditors General

Other

[m2014/15 =

[oBudget Year 201516 43240 117 | 15752 818

1.1.8 Investments

On 30 November 2015 Council had R 158 999 800.00 of investments at an average rate of
5.50% per annum and the Grants account had a closing balance of R 180 868 895.02. Not

all unspent grants are kept in the Grants account. The municipality has opted to invest some
of the funds in order to earn higher interest.
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1.1.9 Councillor and Staff Benefits

Employee benefits breakdown for the month ended 30 November 2015 are as follows:

Councillors (Political Office Bearers)

S November
Description
Basic salary and wages 1368 433.88 ;
Pension Fund 38112.17 |
Medical Aid 39747.31 |
Motor Vehicle Allowance 386 176.92 |
Cell phone 137843.48 |
Total 1970 313.76 =
Directors

o November
Description
Basic Salaries and Wages 692428.99§
Pension Fund and UIF Contributions 99477.68 |
Medical Aid Contributions 16 390.84 |
Motor Vehicle Allowance 101 000.00 |
Other benefits and allowances 217 415.28§
Total 1126712.79 |
Municipal Staff
Description November
Basic Salaries and Wages 29014116.01)
Pension Fund and UIF Contributions 5631318.52 |
Medical Aid Contributions 1759707.73F
Overtime 3588 681.19 |
Motor Vehicle Allowance 3197 450.95
Housing Allowances 194 489.00 5
Other benefits and allowances 468 237.68 |
Payments in lieu of leave 1644132548
Total 45 498 133.62)°
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Overtime Breakdown per Directorate

Vot 1 - Councl

Vote 2 - Ofice of te Municipal Manager 175 395 94000 94000 15835 64726 39 166,67
Vote 3 - Strakgic Planning Monitoring and Evaluation 47980 35000 35000 3188 20003 1458333
Viote 4 - Engineering Servioes 21607855 | 16301000 16301000 | 1874403 | 10011409 | 679208333
Vote 5- Cormuniy Services 152681390 | 13126000 13126000 | 1092462 | 5860532 | 546916667
Yote 6- Comrmunity Development 2421753 2361000 2361000 319165( 1391300| 983750.00
\ote 7- Corporake and Shared Services 1394 188 920000 1020000 102182 799302| 38333333
Vote 8- Planning and Economic Development 620 565 291000 691000 13611 513693  121250.00
5 ke 9- Budgetand Treasury 1110404 [ 1027000 1027000 67835 480505 | 42791667
i 10-Transpor Operafons 5701 7000 7000 201667
{atal 42671230 | 34162000 34662000 | 3588681 | 19121560 | 14234167
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In-year budget statement tables

2.1Table C1: Monthly budget statement summary
The table below provides a high-level summation of the Municipality’s operating —
and capital budgets, actual to date and financial position

2014115 Budget Year 2015116
Description Bre- Audit”|" Griginal ™| Rdjisted T Wonthly "1 Yearth T Veartt VIS VIS T R Vear
Outcome Budaet Budget actual actual budaet | variance : variance | Forecast
R thousands %
Financial Performance
Property rates 26187 | 332477 N 244101 121120 138532 (17412 -13%| 332477
Service charges 988381 | 1171106 - 106258 | 492463  487961| 4502 1%} 1171106
Inv estment rev enue 35 721 31000 i 1578 10 939 12017 (1978)F  -15%] 31000
Transfers recognised - operatonal 525244 | 678860 = 19619| 2442080 282858 | (38630)  -14%] 678 860
Other own revenue 107871 191020 = 7055 41744 77075| (35331)  -46%] 191020
Total Revenue (excluding capital transfers 1914 405 | 2 404 463 - 158 920 910 494 999 343 | (88 849) 8% 2404 463
and contributions)
Employee costs 492445 | 571451 g 46547 | 228586 238105 (9519) 4% 571451
Remuneration of Councillors 25 406 5780 - 2178 10 581 10741  (160) A% 25780
Depreciation & assetimpairment - 205 000 - 17 083 85417 85417 | = 205000
Finance charges 25 265 37 000 - - - 1.5 417 1 (16 417) -100% 37 000
Materials and bulk purchases 830124 | 944 520 il 53574 390283 | 393550 (3267) A% 944 520
Transfers and grants 6740 6480 | - 1520 6100 2700 3400} 126% 6480
Other ex penditure 423717 | 498329 - 3464: 217571  207EI| 99! 5% 498329
Total Expenditure 1803696 | 2288 560 = 157365 938537 | 953567 | (15029) -2%! 2288 560
Surplus/(Deficit) 110708 | 115903 2 1555 (8044); 45776 | (73820)  -161%| 115903
Transfers recognised - capital 291175| 466 288 - 9895 235808 194287 | 41521 2%| 456288
Contributions & Contibuted assets - - - - - - - -
Su rplﬁs,‘(Deﬁ.cit] after capital transfers & 401 884 582 191 - 11 450 207 764 240 063 | (32 299) “13% 582 191
contributions
Share of surplus/ (defici) of associate —~ i = - - . = i
Surplus/ (Deficit) for the year 401884 | 582191 - | 11450 207764 240063 | (322%9) 13%| 582191
Capital expenditure & funds sources I
Capital expenditure ' 6504949 | 580121 e 31445 110258 | 24177 | (131459)0  -54%) 580121
Capital transfers recognised 553248 | 447 545 = 24 518 89640 1 185477 | (96837)  -62% 447545
Public contributions & donations - - - - - - - -
Ecrrowing - - - - = - - -
Intemally generated funds 5701 132576 o 6 927 20 618 55240 | (34622)  -63% 132576
Total sources of capital funds 604949 | 580 121 = 3M445° 110256 241717 | (131459)  -54% 580 121
Financial position
Total current assets 1283 090 887 57_7 - 861 852 887 577
Total non current assets BOS6 668 | 8232979 = 8 884 394 8 232 979
Total current liabilifes 92452 | 857080 - 850 495 857 080
Total non current liabiltes 500748 | 442135 = 516 978 442135
Community wealth /Equity 8814484 | 7821341 2 8 568 773 7821 341
Cash flows
Net cash from (used) operating 545 193 692 942 - (49 625) 128004 ; 288726 | 160722 56% 692 942
Net cash from (used) investing (635990)| (558 581) = (31187)  (108504); (232742) (124238))  53%| (558 581)
Netcash from (used) financing (31 806) (56 100) - - - (23 375){ (23 ars)e ‘IOD% (56 100)
Cash/cash equivalents at the month/year end 236 99_0 315 252 - - 301 854 ; 2_6_9 599_. (32 _2_55) 12% 360 615
: ; 181 Dys-
Debtors & creditors analysis 0-30 Days | 31-60 Days | 61-90 Days | 91-120 Days ; 121-150 Dys : 151-180 Dys b Over 1Yr Total
Debtors Age Analysis
Total By Income Source 19358 36,502 30 996 21903 21763 18705 90776 410504 | 650506
Creditors Ag.e Analysis
Total Creditors 58 993 = = = = i = I 58 993

10
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2.2 Table C2: Monthly Budget Statement - Financial Performance (standard

classification)

The table below is an overview of the budgeted financial performance in relation to revenue
and expenditure per standard classification

2014115 Budget Year 2015/16 E
Description Pre- Audit | Original | Adjusted | Monthly | YearTD YearTD YTD YD § Full Year |
Outcome | Budget Budget actual actual budget : variance |variance! Forecast :ff
R thousands % 2
Revenue - Standard 3
Governance and administration 1404743 | 1585783 = 6009 | 635744 660743 |  (24999) 4% | 1585783 ’3
Execuﬁv:e andléouncil' - g - 1= - - T - f
‘Budget and reasury ofice WI519| 437265 - 0371 155193 182202 (27 009)] -15% i 437285 |
Corporate services 111324 | 1148498 = 075! 480551 478541 2000 o% | 11gasf
Community and public safety 8 828 38917 - 546 5622 16 215 '(10594) -65% 38917 ;
Communiy and social sevices 21| 273t - 12, 81 113 (2| -24% 'z'mg
Sport and recreation 3929 16 848 - 137 3154 7020 (3886} -55% 16648 |
Public safely 2846 i I 9 1602 7156 (5554| 8% | 171758
Housing 1 4 " 1 5 18 (1) 74% 4
Health - 2120 . : . 883 883 -100% | 2120
Economic and environmental services 41 546 72 906 - 1' 910 12237 30317 (18 140)f -60% 72 906
Electiciy 657428 | 793681 < 5793 318636 | 30700|  (12086)] 4% | 793681 |
~ Waste management 58687 65 083 = 56041 21621 2718 4 0% i 65083 )
Other - - - - - - - -8
Total Revenue - Standard 242213 2670751 - | 168815 1145302 | 1196145  (49845) 4% 2870751 |
Expéndifure - Standérd %
Governance and administration 462524 | 512186 s 049 215089 | 213411 1678 1% | 51218
Executive and council 60860 | 10755 - 733| 49685| 44514 48701 1% | 107555
* Budget and treasury offce 101954 | 154429 ¥ 12495 51857| 6AM5|  (12489)] 1% 154429 [
Comporate services 29710| 250203 - 20580 113547| 104 251 9206 9% | 250203 |
Community and public safety 64729 | 34855 - | e8| t06211) 52|  (30020) -27% ;34855 |
Economic and environmental services 94755 | 188962 - B122| M4MT| BT (34288)] 4% | 188962
Planning and dev elopment 40172 88 598 - 379 19576 36916 (17 340)  -47% 86598 |
Romdranspot $B73%| 902w - 37| ATT| et (15867 4% | 024
Environmental protecton 780 1009 n 4] 3124 4204F  (1081)] -26% | 1009
Trading services 988702 | 1238856 - | 67000 491237| 6190}  (2405)| 5% | 1238856 |
Electicly 613280| 792180 - W W Wmosi Nes| o | T8
Water u2506| 295409 . 8355 89370| 123087F (B77)| 2% | 205400 |F
Waste water management 80972 86 368 - 3581 18 008 35986 (ﬁ' 977);  -50% 85 368 é
Waste management 5194 | 64900 - 4%6] 2o 042i (@13) 5% | 64900 8
. , ? : - L : -
Total Expenditure - Standard 1800710 | 2288 560 - | 138149 BS6984 953567  (96582) 10% | 2288560 |
Surplus/ (Deficit) for the year 641502 582191 2 30666 | 289317 242580 | 46738 | 19% | 562191 |

11
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2.3Table C3: Monthly Budget Statement - Financial Performance (revenue and

expenditure by municipal vote)

The table below is an overview of the budgeted financial performance in relation to revenue

and expenditure by vote as well as the operating surplus or deficit.

Vot Description 014/15 Budget Year 201611 g
o T T 8 e 2 §
R.ihousands . .% B
Rognebiloe !
L S o Y NS ] N ! N :
Vole 2- Ofice of e Muniipal Manger - - - - - - - =
Vot 3- g Planing Monorng and Evalueon - - é - - - - - - B
Vok 4 - Engnesing Sevices o8| 11082n - f0eR; 45TIe: 4178 T 0% | 1108 27£
Vo5~ Commuriy Services 863 10350 - O%1; BM; N9 (5K BEk |30
Vo6~ Communiy Devepment LT - 1) 3668 7643 (3975_}45‘ S0 | 1o ?
Voke - Coporale and Shited Sevices LI - 0 0 186} (1006); -1000% 4419 _
Vol - Peing an Economic Developmert BT AwE - 81 [ A T 255}5 0ok | U608 ,
Vot 8- Budget and Treasury 16831 19146 - i gETME SR [23206]5 3% | 1R
Vole 10 - Transport Operafons - - - - o - - -
Total Revenue by Vote 2| 1404) 281078 - IBRMEL 1NeR02E MORMM6L  (OldS: A2 28707
Expenditure by Vote 1 _ &
Voef-CONCL LT L BB} GOM:  qb 4 B 125741 '
Vot 2- Office of e Muncipal Manger O W - . 2_5_94_ 7929 L L 24!84
Vok 3 - Seaegc Pleing Monforng and v aion L L I A L (B2 B2 e
Vo 4- Engneerng Services TARG| 1M26%| -1 BB A0 S| (BTM) 5% | 12088
Vo 5~ Communil Services Be% | 2877 - BM}BNB:  196; (67O -f40% 7774 18
Va6 Commuriy Devéopmen! 10 821 WB[MQ)& -1 _4326?{_. Y (08 A% 1?8040
Ve 7- Coporae and Shared Senvices BT 151665 - L L 15165
Vo‘eﬂ-PlgnninggndEconomic Development ¥26{ 82 - 387 1913 MNTy o (16163 4% 82313
otz 9- Budget and Treasury 121]551 184 43 - 13665 _ 58_305 64 349 (604): 94% 154439 -':
Voke 10- Transport Operaons i1 1103 - ! I (2085); -293% 7103 18
Total Expendifure by Vote 2 A7ToRM00| 2268560 - DM WM SRSTT (965 0M% | 2288560 ‘
Surplus/ (Deficit for the year ! §05646|  S2191 - NG WML R0 T 193% 582191 E

Table C2 and C3 does not include Debt Impairment and Depreciation

e Finance charges are paid during December and June each year.

¢ Debt Impairment and Depreciation are shown pro-rata for reporting purposes as the
final expenditure will only be known at year end

i 7.
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2.4 Table C4 - Monthly Budget Statement - Financial Performance (revenue and
expenditure)

The table below is a view of the budgeted financial performance in relation to the revenue by
source and expenditure by type.

201213 Budget Year 2013/14
Description Audited | Original | Adjusted | Monthly YearTD YearTD YTD YTD : Full Year |
: el Outcome | Budget | Budget actual actual budget | variance |variance; Forecast |

R thousands sl %

Revenue By Source H
Property raies : 256187 | 332477 = A0 R 15| (74 1w | 34 B
Property rates - penalties & collection charges - - - fa = - = -
Service charges - electricity revenue 657398 | 793523 -f 5793 318611 330 635 (12 024)“ 4% 793523 [&
Service charges - wa revente 24531 | 258995 S| 9% 124054 107915 1700 16% | 258995 |
Service cherges - sanitzfon revenue 49065 553 s 3732 2n60  2052| (1106)] % | 55368
Service charges - refuse revenue 57388 | 63262 - | se040 92| 2639 593 2% | 63
Senf.ice.cﬁarges-oﬂjer x5 N = s - - = o = e - B
Rental of acilfies and equipment 1284|2121 -1 s swt sse2| pun) o i 2o f8
ngrest eamed - extemal investments 3721 31000 - | 1S tose o) (1a) 5% i 31000 f8
Interest eamed - outstanding debiors 45798 31800 - 4337 22 517 13250 9327 70% 31800 [
Dividends received - - X AT N e
Fins 25| B8 -1 |, 14| sme|  @an| 7%

Licences and permits 91| 9%9| - 7| 3MT| 37| (M) %
Agency services 15608 | 16596 - 127 5641 6915,  (5350) 9%
Transfers recognised - operational 526244 | 676880 -0 9619 2428 260858 | (38630 %
Oter revenue Com2| 6T - 969 763 2825 (05%) 7%
Gains on disposal of PPE ‘ 89| 0] - — 0 10067 (10067) -100% |

Total Revenue (excluding capital transfers 1914 405 | 2404 463 - 156 920 910494 999343 | (88849)! 9%

and contributions)

I - _

Employee relaed costs Mus| SIS - | 6547|8586 | 28105  (9519)] 4%
Remuneration of councillors 25406 | 25780 - 2. 10 581 10741 (1680); 1%
Debtimpaiment V 4003| 50000f - | 417 20833 20833 -
Depreciation & asset impaiment - | s000f - 7083} 85417 8 4m - i 20500
Finance charges 25265 37000 - wfp o 1B47 | (1547 -100%
Bulk purchases - 674852 | 767000 o A T N O |
Otermaerils 185272 TSN} -1 15519 T1478)  T3ONT| (2489) 3%
Contacted services 67202 8725 - 539 :05) %3 (143)] -3%%
Transfers and grants 6740 6480 - 1520 6100 2700 34001 126%
Other ex penditure B 352422 | 361084 - 26 968 174713 150 452 24261 16%
Loss on disposal of PPE - - - - - - -

Total Expenditure 1803 696 | 2 288 560 - 157 365 938 537 953 567 { (15028); -2%

Surplus!(Deficit] 110 708 11_5 03 - 1558 (28 044) 45776 1 (73 820) (0)
Transfers recognised - capital 291175 | 465 288 - 9895 235 808 1942871 4152 0
Contibutions recognised - capital = fi - - - - - .

Confibuted assets - - - - - - -

Surplusi(Deficit) after capital transfers & 401884 | 582191 - 11450 207 764 240063 | 5

contributions
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2.5 Table C5 Monthly Budget Statement — Capital Expenditure (Municipal vote,
standard classification and funding)

The table below reflects the municipality’s capital programme in relation to capital
expenditure by municipal vote; capital expenditure by standard classification; and funding
sources required by capital budget; including information on capital transfers from other
departments

Vote Description Ref Pre- Audit | Original | Adjusted | Monthly YearTD YearTD budget YD YTD Full Year
Outcome Budget Budget actual | actual variance . variance | Forecast
R thousands 1 %
Single Year expenditure appropriation 2
Vote 1- COUNCIL o - 1200 . p 906 500} 06| 1%
Vote 2 - Office of the Municipal Manger e & s = = = i
Vote 3 - Strategic Planning Monitoring and Ev aluation - - - - - - -
 Vote 4 - Engineering Services 266057 | 309249 = 19653 | 64964 128854 | (63890) -50%
Yote 5- Community Services 7251 18 683 = 1860 2384 77851 (5401) -60%
Vo 6- Communiy Development | | 43003| 68300 - i 3w 28458 | (11119)] -30%
Vote 7 - Corporate. and Shared Services _ 4676 5000 - 218 257 20831 (1626) -88%
 Vote 8 - Planning and Economic Development 109 3000 - = 2144 T 1200 894l 7% | 30
' Viote 9- Budget and Treasury 896 5000 = =1 Al 2083 (1957) -04%
Vole 10 - Transport Operatons o _ MTES6| 169689 - 20090 22137  70704] (48566) 69% |
Vote 11 - [NAME OF VOTE 11] - ok = ki i = i
Total Capital single-year expenditure 4| 04949 580121 i@ M85 110258 241717 | (131 459)]  -54% 580 121
Total Capital Expenditure 60404y | 580 121 o a5 10258 241 117 | (131 459)]  -54% 580 124
Capital Expenditure - Standard Classification
Governance and administration 20 625 30 700 5 1875 3691 127192 G100 71%
Executive and council - 1200 - - 908 500 061 81%
Budget and treasury ofice 896 5000 - - 126 20831 (1957) -94%
" Comporate services 19729 24 500 = 1875 285 10208 (7550 74%
Community and public safety ' e | 59183 ] 6228 15642 24660 (9018) -37%
Communiy and socialserviees | | 480 61000 - | 243 502 oS (1949 1%
© Sportand recreaion ' 32757 4 500 & 5984 14765 193750 (4610) -24%
Public saky 21 § 000 2 - 285 2500 (2215) -89%
e . . - : - o - ; A1)
Health ‘ i 583 i ST s ey toom
Economic and environmental services 398065 | 299938 & 9287 48539 124974 | (76435) 61%
* Planning and development 109 3000 - - 2144 1250 8941 72%
Road ransport ' 39795 | 296938 & 9287 45395 123724 1 (77329 63%
Environmental protection - - - - - - -
Trading services ‘ 148421 190300 = 12376 42386 79292 | (36908) 47%
Electicity 1293 14800 = - 849 61671 (5317) -86%
Water 130295 | 171000 - 1222 4104 71250 (30209) 42%
Waste w ater management ' 252 50 = 154 4% 2087 288 138%
Waste management 2663 4000 - = s 1667 (1667) -100%
D T e : : : = z : LB ;
Total Capital Expenditure - Standard Classification | 3 | 604049 | 580 121 - 29765 110256 241 117 | (131 459)]  -54%
Funded by;
 Natonal Government 550450 | 447 545 & M518) 89640 186477 | (96837)] -52%
Provir}cial Government - - - - - - -
District Municipality - - - - - - -
Other fransfers and grants 2797 - - - - - -
Transfers recognised - capital 553248 | 447 545 = 4518| 89640 186 477 | (96 837), -52%
Public contributions & donations 5 - - - - - - -
Borrowing 6 - - - - o - g
Internally generated funds 51701] 132578 - 5927| 20618 55240 1 (34622) -63%
Total Capital Funding 604949 | 580121 = 3445|1025 4177 | (131 459)]  54% 580 121 |
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2.6 Table C6: Monthly Budget Statement - Financial Position.
The table beiow reflects the performarice to date in relation to the financial position of the

Municipality.
2014/2015 |Budget Year
Description Ref| Pre- Audit Original Adjusted YearTD Fuil Year
Qutcome Budget Budget actual Forecast
R thousands 1
ASSETS
Current assets
Cash 295332 85000 301849, 85000 [
Call investment deposits 350 000 330 000 - 330 000
Consumer debtors 486221 364198 448 186 364 198
Otner debtors 96 384 47 000 68 874 47 000
Current portion of long-term receiv ables 6 593 6379 - 6 379
Inv entory 48560 55 000 42943} 55000
Total current assets 1283090 887 577 - 861 852 887 577 |
Non current assets : =
Long-term receiv ables 7214 5693 - 6 040 5593 K:; 2
nvestmens 59 000 59 000 - 159000 59 000 -
J Investment property 600170 | 544472 -1 617158} 544472
i inv gslr_nenis in Ass_og:_\'ate 8217 - - - -
Y Property, plant and equipment 8257286 | 7591559 - | 80791641 7591559
§ Agricultural " - - - - -
| Biological assets 16633 16633 - o8| 16633
| miangible assets 4476 12 049 ki 5081 12 049
| Other non-current assets 3672 3672 - 3672 3672
il non current assets 8956 668 | 8232979 - | 8884394 8232979
| TOTAL ASSETS 10239750 | 9120 556 - | 9746246 9120 556
| LIABILITIES
Current liabilities
© Bank overdrat - - - - -
Borrowing 36 806 71792 71792 71792 B
Consumer deposits 67216| 65288 68 048 65288 |
Trade and other pay ables 820504 | 720000 520654 | 720000 |
] Prbvisions = =
Total current liabilities 924 526 857 080 - 660 495 857 080 | :
Non cuﬁént liahilities
Bomowing 205959 | 237 296 244004 237296
Provisions 204789 | 204 839 2728841 204839
Total non current liabilities 500 748 | 442135 o 516978 1 442135 .
TOTAL LIABILITIES 1425275 | 1299 215 - 11774737 1299215 %
NET ASSETS 2| 8814484 | 7821341 - | 8568773 7821341 )
COMMUNITY WEALTH/EQUITY :
Accumulated Surplus/(Deficit) 6685425 | 6092 207 5181598 | 6002207 |
 Reserves 1929059 | 1729134 3387176 F 1729134
TOTAL COMMUNITY WEALTH/EQUITY 2| 8814484 7821341 - | 8568773 7821341
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2.7 Table C7: Monthly Budget Statement - Cash flow
The table below refiects the performance to date in reiation to the cash flow of the

Municipality.
2014115 Budget Year 2015/16
Description Pre- Audit | Original Adjusted | Monthly ! YID actual | YTD budget YTD YTD Full Year
Outcome | Budget Budget actual variance | variance| Forecast
R ihousands p e %
CASH FLCW FROM OPERATING ACTIVITIES
Receipts

Ratepay ers and other 1172308 | 1434802 198507 § 1032000 5978341 434166 73% 1434 802
" Govemment- operating 544 784 679 560 19619 273 630 283 150 (9520 -3% 679 560

Govermnment - capitl 689317 | 465588 10000 206471 1939951 12476] 6% 465 588

Interest 23 000 58 404 24335 | (24 335) -100% 58 404

Dvidends = S - = =
Paments P

‘Suppliers and employ ees. (1853729)| (1901932) (@623 (1377997 (e2472) 58557 7% | (1901 932)

Finance charges (23747 (37 000) : (15417)] (15417)} 100% | (37 000)

Transfers and Grants (6 740) (6 480) (1 520) (6 100) (2 700) 3400 -126% (6 480)
NET CASH FROM/(USED) OPERATING ACTIVITIES 545 193 692 942 - (49 625) 128 004 280726 160722 56% 692 942
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts '_ i

Proceeds on disposal of PPE 22 000 21140 8808 (8 808)| -100% 21140

Decrease (Increase) in non-current debtors 400 257 1754 167 1587 952% 400

Decrease (increase) other non-current receiv ables - - - e ) gt -

Deﬁ}eagie (inérease) in‘nonAcurrant.invesmér.ns - - = - - -
Payments'

Capital assets (657 990)| (580 121) - | (31445) (110258)) (241 717)} (121459) 54% | (580 121)
NET CASH FROM/(USED) INVESTING ACTIVITIES {635 990)| (558 581) - | 31187 (108 504)  (232742)} (124238) 53% | (556 581)
CASH FLOWS FROM FINANCING AC'I"IVITIES
Receipts

Short ferm loans = - - - - - - -

' éaﬁu@wing'iong ermirefinancing -] - - - - - - -
. Inér_éése_ (dgéréas_e) in ﬂuﬁsumer deposits 5000 2000 ) 833 (833)1 -100% 2 050
Payments

Repay ment of borrowing (3808  (58.100) (24208)) (24208)1 100% (58 100)
NET CASH FROM/(USED) FINANCING ACTIVITIES (31 806) (56 100) - - - (23 375); (23 375); 100% (56 100)
NET INCREASE/ (DECREASE) IN CASH HELD (122602 78261 - (@812) 19500 32609 78 251

Cash/cash equivalents at beginning: 359593 | 236 090 T o 236990 282 354

Cash/cash equivalents at monh/y ear end: 2% | 31508 = 301854 | 250599 360 615

(o=
(o3}
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PART 2- SUPPORTING DOCUMENTATION

Table SC1 Material variance explanations

Ref Description ; s SRR
ey g Vana_n_ce =1 Rgisons for material deviations ~ Remedial or corrective shepslrgfnayks_
R thousands
1 |Revenue By Source
Transfers recognised - cperatonsl 24 261 |Equilzble share was paraly received Managemeni, COGTA and NT o esalve e ro-over maler
T (3 374) | Poor collecion on tafic fnes Colecton wil lvel during e year
2 | Expenditure By Type
Finance Charges (15 417)|Finance charges are paid in December and June Spending will be recorded in December 2015
Employee relaed costs 9 519) | Vacant posts Ex penditre wil level when vacan! pasts are filed
Transfers and grans 3400 |Bulk amount fanfemed b PHA twill level during te year, next transters wil be lesser.
3 |Capital Expenditure
Upgrading of arerial road Makolopong (3 851)| The Engineer is apported fo startwit e designs | The Engineer fofast rack e designs
Rezhabiiiaion of steetin Seshego (289){Sie estzbishment | Awaitng o he Accouning oficer b approve ex tensions of exising service providers
MankwengRWS (3 859)| Delay in appoinmentof contactr SCM to finlise the process of appointng e confacior '
Upgrading of Gz Manamela Sport Field (2 083)| Delay on finalisaton of Specifcatons due to incorporating nel SCM must assist on asacking of Zppointment of Contracor

Table SC2 Monthly Budget Statement - performance indicators

Budget Year
2014115 201516
Description of financial indicator Basis of calculation Ref
Pre- Audit | Original Adjusted YearTD Full Year
Outcome | Budget | Budget actual Forecast
Capital Charges o Operating Ex penditure Interest & principal paidOperafing Ex penditure 0.6% 106% | 0.0% 0.0% 27%
Borrowed ‘mn‘d.‘:rig of ‘own’ capital ex béhﬂélure Borrow mgstaptla\ex ;ﬁénditure excl. transfers and 0.0% ) 0.0% 0.0% bﬂ% 0.0%
grants

Safety of Capital Lk

Debt to Equity Loans, Accounts Payable, Overdraft & Tax 13,i% 13.2% 0.0% 9.8% 13.2%

o i Ve Provision/ Funds & Reserves -

Gearing Long Term Borrowing! Funds & Reserves 153% | 137% 0.0% 7.2% 137%
e o

Current Rato | Current assets/current iabilies 1] 188% | 103.6% | 00% | 1305% | 103.6%
Liuidlty Rafo Monetary Assefs/Current Liablties 698% | 484% | 00% | 457T% | 484%
R o okl ; ;

Annual Debfors Collection Rate Last 12 Mihs Receipts/ Last 12 Mths Blllmg

(Payment Level %) P )

Ouistanding Deblors to Revenue Total Outstanding Debtors to Annual Revenue 31.2% 17.6% 0.0% 57.5% 17.6%

Longstanding Debtors Recovered Debors > 12 Mths Recovered Total Debtors > 0.0% 0.0% 0.0% 0.0% 0.0%

12 Months Old

Other Indicators '

Ehﬂoy ee cosﬁ Employee costs/Total Revenue - capital revenue 25.7% 23.8% 0.0% 25.1% 23.8%

Repair; & Maintenance R&M/Total Revenue - capital revenue 8.1% 7.8% 0.0% 7.9% 74%

Interest & Depreciation I&D/Total Revenue - capital revenue 1.3% 10.1% 0.0% 0.0% 26%
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Section 3 — Debtors’ analysis
The debtor analysis provides an age analysis by revenue source and customer category.

Table SC3 Monthly Budget Statement - Aged Debtors

Description Budget Year 201516
I
181 Dys-1 i :
0-30Days 31-60Days| 61-90Days 91120 Days 121-150 Dys : 151180 Dys sz- QOver 1Yr| Total over 80
: days
R thousands
Debtors Age Analysis By Income Source
Trade and Other Receiv ables from Exchange Transactons - Water 22091 1204 10836 7107 7310 79021 36203; 98788 203399 | 157 310 |8
Trade and Other Repewabras from Exchange _Trans_a:ﬁo_ns . E_\eclnc_it,' r 2_[]_89? : 12 11_9_ _ 8984 59(38 4 746 3760 162201 27204 98838 565638 |2
Receiv ables fom Non-ex change Transactons - Property Rales 12015 8365 6979 5572 5201 39251 19855 S8297 120209 92850 |
Reoelv ables from Exchange Transackions - Waste Water Management 1982 1291 1047 918 762 690} 3281 6664 16654 | 12335 |2
Receiv ables fom Exchange Transactons - Waste Management L 1779 1461 1301 1278 957 4869% 12065 B0 20476
Receiv ables from Exchange Transachons - Property Rental Deblors 1 1 0 0 0 0 2 5 10 8
e patthonns | vl om  om e e @) sm es|  mw| nenf
: ‘Re_qoverable unauthorised, imegular, fruiless and wastelul ex penditure - - - - - - - - - - B
Oter (41183) 626 1457 1595 1809 7871 5057} 139916 | 110084 | 149164 (8
Total By Income Source 19358 ¢ 3650 30996 21903 21763 18705 90776 410 504 650 506 | 563 651 |
2013114 - totals only 4435 3959 37893 1912 2551 21507 | 115742 | 362660 634080 | 553132 |
Debtors Age Analysis By Customer Group
Organs of Stle O G706; 13805 1ol aty 1351 T 3% 13m2| M| 0|8
Commercial 3MTy 12846 9830 4783 519 42501 18130 79016 137736 | 11344
_Househalds ) 1_0 M 20253 18 174_ 1%625_ F 1\_3 __519 ) _12 TOD 62498 | 264 937 416 955 36278 |
Oter (1318 202 1698 1255 1724 96! 686 52819 66074 | 63660 [
Total By Customer Group 19358 36 502 30996 21903 21763 18705 90776 410 504 630 506 | 563 651 [
Section 4 — Creditors’ Age analysis
The creditors’ analysis contains an aged analysis by customer type
Table SC4 Monthly Budget Statement - Aged Creditors
B Budget Year 2013/14 Prior year |
Description
0- He i 8- 9 121 151- (181 Days-iOvert| Total |botals for chart}
R thousands 30 Days |60 Daysi90Days {120 Days; 150Days | 180 Days| 1Year | Year (same period
Creditors Age Analysis By Customer Type
Bulk Electricity 43240 = = - - - - - 43240
Bulk Water 15753 - - - - - - - 15753
PAYE deducons = = = g N = = = -
VAT (output less inpuf - - - - - - - - -
Pensions / Refrement deductions - - - - - - - - -
Loan repay ments - - - - - - - - -
Trade Creditors - - - - - - - - -
Auditor General - - - - - - - - - .
Otner - - - =
Total By Customer Type 580931 - - i B - -} - 58 993 - 8
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Section 5 — Investment portfolio analysis

The investment portfolio analysis includes information on the institution where funds are
invested, period of investment, type of investment and accrued interest for the month.

Table SC5 Monthly Budget Statement - investment portfolio
On 30 November 2015 Council had R 158 999 800.00 of investments at an average rate of

5.5% per annum.

Investments by maturity Period of | Typeof {Expirydate: Accrued :Yield forthe, Market Changeiné Market
Name of institution & investment ID Ref | Investment | Investment | of | interestfor | montht | vaueat i market ivalueatend
R thousands YrsiMonths investment ; themonth | (%) | beginning | value | ofthe
Municipality E
Standard Bank 4Years | Call deposit | Cal deposi B1i 55 59,000 ¢ - 53 000
vestec SMonhs | Fixed deposit 03-02-2016 1 00 10{10005 100 000
TOTAL INVESTMENTS AND INTEREST 2 166 1590&G§ - 1500
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Table SC6 Monthly Budget Statement — Transfers and grants receipts

201415 Budget Year 2015/16

Description Pre- Audit | Original | Adjusted | Monthly | YearTD YearTD Y10 YD | Full Year |

. - | Outcome | Budget | Budget = actual | actual budget | variance : variance | Forecast |

R thousands %
RECEIPTS:

National Government: | 57701 626 630 - 02127 001030 261086 | 35879% 13.7% 583 830
Local Govermment Equitable Share 455 798 4522 595 15264_ 236012 207748 1 18264 8.4% 522 595 |
Finance Managemgnt ' 1800 1875 - 1_87_5_ L 781 R 1875 |
Municipal Systems mprovement - 3950 3360 - 1008 2352 1400 _ 330
Publi Transport - | = 11000 - 5500 4s3) 11000 =
Infastucture skills development fund 3000 5000 | = 2250 2083 5000 |
Integrated National Electrification Programme 31000 40000 10000 40000¢  16667¢ 233331 140.0% 40 000
Municipal Infastructure (MIG) A o T ) - - -8
Expanded public works prpgramme incentive grant = | - - sk o b s d - .
fosetdosonpton) LT N :

Othef g‘ra!'!‘t'pro'vaeVri‘ e - 52000 - - = | 26T (21667): -100.0% 52000
Wb, L S O, S N | HeTy @t 00 @200

Total Operating Transfers and Grants 558 631 679 560 - 20212 301033 283150 0 14754 5.2% 635 830
Capital Transfers and Grants B A | N _ i

National Government: 694 317 465 588 - 37 79003{ 1939951 (29424); 45.0% 465 5688
Municipal Infastructure Grant MIG) 340611 43 - 7S M301B ) (35242 321% | AP
Public Transpot 319181 173189 - 85 594 72162 173 188
SpotandRecesin SN SUSTNY UAN MU M- -

Mo ats | 773 =1 S -
Infegraled national electrifiation programme grant ) L = .

Oy Tl o T —
Mooallatey ] ewl L

Total Capital Transfers and Grants TO04T0| 465 388 Co- b M7p 79003 193005 (29424) 15.2% 435 588
TOTAL RECEIPTS OF TRANSFERS & GRANTS 1259101 1145148 - 296197 480036 477145} (M4670)i -31% | 1101418 _
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Table SC7 (1) Monthly Budget Statement — transfers and grant expenditure

2014115 Budget Year 2015116
Description Ref| Pre- Audit | Original | Adjusted | Monthly | YearT | YeaTD | YD : YD | Full Year
e Oucome | Budget | Budget | actual | aclial | budget | variance:variance| Forecast |
s e Wy BT i
ERFENDIURES =~ = (o= vwy Gl 2w FS e
Operating eipenditureofTransfers and Grants _ |
Neional Government 26%68| 626630 <L 1S 765 26108 6500 2.5%
Locel Govemmen! Equal Share 50| g5 B0} MM 8] (0 00%
Finance Menagemen 1650|147 TE I (1 B T T T
 EPWP heenive 3 | 100 140] (96 3%
Public Trangport 1934 11000 143 5558 4 ot
fastuctre skils develoment tnd 3000|500 b a0 (o oo
Integrated Nafional Electifcaton Programme 39575 000 ‘ 10 DDD‘ 40000 16657 203%: 400% | 40
Muricp hfestuchre (M) V aw|  om 7| 250 1B (5264} $55%
Provinciél Government: ‘ 34390 930 - - 213 0 (18); -25.0%
* Wuricga Sysen inprovement I -1 om0 e s
: o e g | .33.500 i -
Obergantpoides ol IO L S MU O A 4 21 001
" INEP Frotoading 00 20667 | (21 667} -1000%
Total operating expenditure of Transfers and Grants: 561258 679560 - 56125 267888 283073 | (15184); -5.4%
t
NeionalGovernment: || 5794|4558 <L RS B 1005 (112307 S19%
Municipa\ Infastucture Grant (MIG) 09| MU 8008 40850 113018 ¢ (72 168); -63.9%
4 E.x.pah.ded.pub\icwbrksprpgrmmeincenﬁvegranl. _ . 1156 _ P 144 i 827 (387 -10.0%
. E\ectncatyDemandslﬁeManagement itz Lol - : e el o
Neightouriod devopment paership gt D0} | o) sl em () 2m
DeptEﬁvironmen{a\lAﬁaErsl L B S S ; = s
Omefwénsfefé aﬁﬁgranTs [inéendescripﬁoni 795 173189 5686 NW R ‘(39"575) 548%
Provincial Government: - - - - E - -
j ‘('Jﬁ'ner'érant proﬁidﬁré: ' §153 - - - - - -
[ iRer -
Total capital expenditure of Transfers and Grants 585057 465568 - 16 566 81688 183995 | (112307); -57.9%
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 1146315 | 1145148 - 72692 349576¢ 477068 (127491]; 26.1% | 1136788 ~
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Table SC39 Monthly Budget Statement — actuals receipts and expenditure

Desrlon " Budget Year 201512016

Culy i August | Sept | October | Nov | Dec | lJanuary | Feb | Mach | Aprl { May | Jume -
R thousends | Outeome | Outiome | Oucome | Outcome | Outome . Outcome .End.gel ‘Budget” .Eudgel‘ Budget Budget | Budget
Cash Receipts By Source
s | | Wm| am| o) At 2% |
Property aies - panalias & collesion charges - - - i/ TS S
Sevie e - ety e L
S wa e miel 65w B10) 2@l 5w
Servis charges - sanfalon revente LRI L L3 S 1R
Soviochag-ebe il S®| ATl %] 4ge] | :
Sotapdde N 1 ’
Renaoffeies and equpment 6850 14121 1406 4 8
esteamed - extna v esmens m| w1 s
Ierest eamed - outznding deblrs AT Ap) dregy Ay AW
Fte R W ow omow om
Licences and permits b2 62 0 59 75
e R
Transter receiphs - operaihg Ty 134 - - 19619
Ohewene 10| 80| N8| M| NoM
Cash Recips by Soure wou| mer| ww| | mwl -0 -] -] -1 -1 .1 -
S o e e e e T TP e e W
T e -capl W9 ®| 2m 6w 00
ez 1 Consumer (sis B I B I T -
Receiptof non-cument debirs ) § 4 § 2
Total Cash Receipts by Source 518305 ) 140409 | 190643 ) 398 283 - - - - - -
= e AN o R
muwémp|6§‘e‘é}éﬁaﬁ&'cdésw'” T
Remuerdiond ool o] fan| 1m| 1o] 1w
Bk s -y CHTS| MW mes| em]
kgt e L O W O
Oher ks 6 9m) B0l 10 9
Coakdsevees onl o sel 3w emi 57
Grans and subsidies paid - o muniipalfes 300 i np 1508 150
Granks and subsiles paid - ofter - - - - il
Goedegess | me| | mel mw mo
Cash Payments by Type oS 03T WML 06N a7 - - - - - - -
Other Cash ‘F!ov)sﬁﬁa.y.'lﬁeﬁlsh.;«Type' ' : ' |
Coibass W G| Ml B
Total Cash Payments by Type W mSM| 9W| ms0, W - -1 - - -1 - -
NETINCREASEIDECREASE N CASH HELD O R e e e e
Ceshleash eqivalents a be monby e begiing M| Q63| M2 WAL MDGET| NMBGH: MG WMD) NAGH| NIKE] N16H] Ntes P
Cashicash equivaens 2 e monblyear end G WT| MOB W 0] NS, N 0| NES] WS 0] NS
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Section 9 - Capital programme performance
The capital programme performance table provides details of capital expenditure by month

Table SC12 Monthly Budget Statement - capital expenditure trend

1415 Budget Year 2015116 1
' e ! % spend of "’;
Month Pre-Audit | Original | Adjusted | Monthly | YearTD : YeaTD | YD i YD el
Outcome | Budget | Budget actual actual | budget variance%variance . ‘*
_ i Budget |
R thousands % ' ]
Monthly expenditure performance trend | _ ’e
Wy | W6 | skl 5w oom| 0 M| ot 8
August 4807 15024 N 43813| BB % | % [0
September 3807 WS Wi TREN| B %% | 9% 5
Ocbber 18343 MO0 TBBI3 26964 | 4B11: W% | t% |8
Novermber BAD| | | 1028 1NU4| Rt 40w | 1w |
December | mor| L s - :
January 87018 wh | - | -
Febray w0y | I i
March B20| P - | 3
Ao I ] -
May | 5174 Losems -1
= I R — i
Total Capital expenditure - 580 121 - 110258 ¢ :
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Table SC13c Monthly Budget Statement — expenditure on repairs and maintenance

2014/15 Budget Year 201516
Destription Ref| Pe.Audt | Original | Adjusted | Monly | Yew® | Yead | Y@ | v | Y|
Qutcome | Budget | Budget | actual actual | budget | variance varianceg Orgine
: - Budge
R thousands 1 %
Repairs and maintenance expenditure by Asset QIasslSub-cIasﬁ
Ifrasructure 54| 116141 S0 e o5l wml 3| 6% | 15
biastuchre-Road arspor. wsk| use] -1 i ome| 2| o] 6w | mam
Rosds, Pavements & ies no| B 0] tem|  emt| ta| | nmf
Stom wate ) IR I T e
astctre-Becicy Come| el - om s| oo ol 4m | awef
e Ea : : d G :
Tansmission & Refcution u| b amsl s o] @) 4m i nmf
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Section 10 - Municipal Manager Quality certification

|, FAITH MABOYA, the Acting Municipal Manager of Polokwane Local Municipality,
hereby

Certify that —

[l The Monthly Budget Statement

For the month of November 2015 has been prepared in accordance with the Municipal

Finance Management Act and regulations made under that Act.

Print name: ?ﬂ- 1A r\ Agov i

Acting Municipal Manager of Polokwane Local Municipality: LIM354

Signature F/\L\‘faé
Date : 'QQIS] |G ] 1 4
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Annexure A Capital Programme 2015/2016

Mayoral Vehicle N| 5 1000| 00021|CRR 1200 000 906 156.84

1200 000 0.00 906 156.84
Facility Management
Renowation of Offices R| 5 3040 00181|CRR 2 000 000 0.00
Upgrading of Offices Stadium R| 5 3040( 00191(PTIS 3 500 000 1654 568.62 1654 568.62
Fumiture and Office Equipment N| 5 3040| 00201|CRR 3 000 000 4300.00 361 908.50
Upgrading of Barracks R| 5 3040{ 00211|CRR 1000 000 0.00
Refurbishment of Civic Centre R| 5 3040| 00221|CRR 10 000 000 0.00

19 500 000 1 658 868.62 2016 477.12
Roads & Stormwater
Reahabilitation of street in Polokwane West R| 5 3230( 01241|CRR 2 000 000 400 000.00 763 310.02
Reahabilitation of street in Polokwane East R| 5 3230( 01251|CRR 2 000 000 0.00
Upgrading of intemal street in Mankweng area Rl 5 3230( 01261|CRR 4 000 000 0.00
Reahabilitation of street in Seshego R| 5 3230/ 01271|CRR 1000 000 127 960.05
Reahabilitation in CBD R} 5 3230{ 01281|CRR 2 000 000 0.00
Upgrading of storm water in municipal area R} & 3230 01291|CRR 1000 00O 0.00
Re-grawelling of rural roads in Moletjie cluster R} 5 3230] 01301|CRR 3 500 000 273252.91
Regrawelling of rural roads in Seshego cluster R| 5 3230/ 01311|CRR 750 000 0.00
Regrawelling of rural roads in Dikgale/Sebayeng
cluster R[5 3230| 01321|CRR 2 000 000 568412.43 56841243
Regrawelling of rural roads in Mankweng Cluster R| 5 3230 01331|CRR 3 500 000 915 698.12 1356194.83
Regrawelling of rural roads in Molepo,Maja and
Chene R[5 3230 01341|CRR 3000 000 179908.87 615103.46
Installation Road Signage N| 5 3230( 01351|CRR 800 000 71718.24 71718.24
Installation Road Signage N[5 3230[ 01361|EPWP  |156 000 41428.93
Construction of low level bridges N|5 3230| 01371|CRR 2 000 000 708526.17
Construction of low level bridges N| 5 3230] 01381|EPWP |1 000 000 0.00
Upgrading of arterial road Mamatsha R| 5 3230( 01391|MIG 6 000 000 110643851 2417429.68
Upgrading of arterial road Makotopong R| 5 3230[ 01401 |MIG 9 243 000 0.00
Upgrading of arterial road Khohloane R| 5 3230{ 01411 |MIG 9 500 000 0.00
Upgrading of arterial road D3413 from D19
(Mamadila fo Ramakgaphola: D3414 to Ga
Manamela) R| 5 3230| 01421|MIG 6 000 000 125778.47
Upgrading of Arterial road D977 (Silicon to Matobole
19km) R| S 3230| 01431|MIG 6 000 000 0.00
Upgrading of Arterial road D4030 & D1809 (Nobody
to Laastehoop to Mothapo 17km) R| 5 3230| 01441|MIG 6000 000 90913.69
Upgrading of arterial road Sebayeng to Mantheding [R| 5 3230| 01451 |MIG 6 000 000 374 460.00 374 460.00
Upgrading of access road SDA 1 (Lethuli and
|Madiba Park) R| 5 3230| 01461|MIG 6 000 000 0.00
!upgrading of Arterial Road in Rampheri R| 5 3230{ 01471[MIG 6 000 000 0.00
NDPG Projects N| 5 3230( 01481|NDPG |20 000 000 2403 770.68 2403770.68
Ntsime to Sefateng R 5 3230| 01491|MIG 4000 000 0.00
Semenya to Matekereng R[5 3230( 01501|MIG 4000 000 0.00
Incomplete road in Toronto R| 5 3230 01511|MIG 250 000 0.00
Sebayeng village(ring road) R| 5 3230] 01521|MIG 250 000 0.00
Chebeng to Makweya R[5 3230/ 01531|MIG 250 000 0.00
Intemal Street in Seshego Zone 8 R| 5 3230| 01541|MIG 250 000 0.00
Ramongoana bus and Taxi roads R| 5 3230 01551 |MIG 250 000 0.00
Nishitshane Road R & 3230| 01561 |MIG 250 000 0.00
Excellsior Street in Mankweng R| 5 3230( 01571|MIG 4000 000 0.00

122 949 000 6 020 406.85 9 938 259.56
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|Sanitation
Upgrading of iaboratory R| 5 3335| 00311|CRR 500 000 0.00
Extension 78 sewer reticulation 3335 CRR 0
Upgrading of WWTW Palokwane Plant 3335 CRR 0
Refurbishment of WWTW -Polokwane 3335 DWS
Regional Sewer Plant(PPP) 3335 PPP 0
Total 500 000 0.00 0.00
Water Supply and reticulation
Mmotong wa perikisi N[ 5 3340| 01111|MIG 10 000 000 0.00
Installation of water meters in Seshego N| 5 3340| 01121|CRR 1 500 000 0.00
Extension 78 bulk reticulation N| 5 3340| 01131|CRR 7 000 000 0.00
Upgrading of water reticulation in City/ Seshego
cluster R| 5 3340| 01141|CRR 8 500 000 606117.20
Mothapo RWS N| 5] 3340{ 01151|MIG 8 000 000 305595.18 714 642.03
Moletje East RWS N| 5 3340( 01181|MIG 12 000 000 1192 651.10
Moletje North RWS N| 5 3340| 01171|MIG 3 000 000 0.00
Sebayeng/Dikgale RWS N| & 3340( 01181|MIG 15 000 000 0.00
Moletje South RWS N| 5| 3340| 01191|MIG 13 000 000 0.00
Houtriier RWS N| 5 3340( 01201{MIG 8 000 000 0.00
Chuene Maja RWS N| 5] 3340| 01211|MIG 20 000 000 0.00
Malepo RWS N| 5] 3340| 01221|MIG 20 000 000 0.00
Laastehoop RWS N| 5 3340] 01231|MIG 6 000 000 2224 003.08 2224003.08
Mankweng RWS N| 5 3340| 01241|MIG 13 000 000 1548147.10
Boyne RWS N| 5 3340| 01251|MIG 5 000 000 0.00
Segwasi RWS N| 5 3340] 01261IMIG § 000 000 602 114.75
Badimong RWS N| & 3340] 01271|MIG 13 000 000 0.00
0 0
171 000 000 2 529 598.26 6 887 675.26
Energy Services
Street Lights (Illumination of public areas) N| 5 3430| 00521|CRR 1 500 000 0.00
High mast Lights various ullages (lllumination of
public areas) NJ| 5 3430| 00531|CRR 3 300 000 0.00
Installation of quality of supplied meters N| 5 3430| 00541|CRR 2 000 00O 0.00
SCADA RTU R| 5| 3430| 00551|CRR 2 000 000 0.00
Upgrade 800A Busbars to 1200A in Alpha 66KV
Distribution substation R| 5 3430| 00561|CRR 2 000 000 0.00
Installation of 66 KV line from Bakone to IOTA
substation R| 5 3430| 00571|CRR 2 000 000 0.00
Build 66KV/11KV double circuit line from balcore
substation N| & 3430| 00581|CRR 2 000 000 0.00
Consumer connection 3440 CRR o]
Demand Side Management (DSM) 3430 EDSM |O
14 800 000 0.00 0.00
Traffic and Licenses
Upgrading of city vehicle test station R| 5 4130( 00021|CRR 800 000 0.00
Upgrading of city weigh bridge R| 5 4130( 00031|CRR 500 000 0.00
Construction of Mankweng Traffic and licensing test
station N| 5 4130| 00041|CRR 2 000 000 0.00
Construction of a filing area N| 6 4130| 00051|CRR 500 000 0.00
Upgrafing of Maja/Chuene cash office R| 5 4130| 00061|CRR 500 000 0.00
Construction of waiting area at Ladanna Traffic CRR o]
Parking shelter Maja/Chuene CRR 0
4 300 000 0.00 0.00
Disaster and Fire
Acquisition of fire Equipment N| 5 4230( 00051|CRR 1 000 000 0.00
6 fioto pumps N| 5 4230( 00071|CRR 120 000 0.00
10 Largee bore hoses with stotz coupling N| 5] 4230( 00081|CRR 400 000 0.00
160 x 80 Fire hoses N| 5] 4230f 00081|CRR 390 000 0.00
Miscellanious equipment and gear N| 5 4230| 00101|CRR 400 000 0.00
3 Heaw hydraulic equipment N| & 4230( 00111|CRR 500 000 0.00
4 portable pump N[5 4230{ 00121{CRR 640 000 0.00
3 450 000 0.00 0.00
Safety and Security
CCTV camera maintenance R| 5 4240f 00021|CRR 500 000 0.00
Biometric access control system N| 5 42401 00031|{CRR 800 000 0.00
Walkthrough metal detector N| 5 4240( 00041|CRR 500 000 0.00
CCTV cameras installation N| 5 42401 D0051{CRR 1£0 000 0.00
Motorised gate NI 5 4240[ 000E1|CRR 15C 000 0.00
Card readers N| 5 4240[ 0OO71|CRR 150 000 0.00
Senice doors N| 5] 0.00
Paraplegic barriers N| § 0.00
Mantrap Tumstile N| 5 0.00
i T e.0r 0.00
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Environmental Mangement

Grass cutting equipment N| 5] 4335| 001B1|CRR 800 000 0.00
Botanical garden N| 5 4335| 00191|CRR 500 000 0.00
Develop park at Tom Naude Dam N| 5 4335| 00201|CRR 800 000 179 838.82 314 068.18
Upgrading of Tom Naude Park R[ & 4335| 00211|EPWP  |700 000 103 008.88
Upgrading of environmental educa centre R| 5 4335| 00221|CRR 500 000 0.00
Zone 4 park expansion phase 2 R| 5 4335| 00231|CRR 500 000 2078.00
3 800 000 179 838.82 419 155.06
Waste Management
30m3 skip containers N| 5 4340| 00121|CRR 800 000 0.00
770 Litre bins N| 5 4340( 00131|CRR 800 000 0.00
Handheld radios N| & 4340| 00141|CRR 100 000 0.00
Waste 6m3 skip containers N| & 4340| 00151|CRR 300 000 197 370.00 197 370.00
240 Litre Bins N| & 4340| 00161|CRR 800 000 0.00
ladanna transfer station R| 5 4340| 00171|CRR 1 000 000 0.00
Notice boards and road signage N| 5 4340/ 00181|CRR 100 000 0.00
No dumping borads N| 5 4340| 00191|CRR 100 000 94 995.52 94999.52
Seshego transfer station CRR 0
Extension of waste management Office in Ladanna CRR o]
Expansion of landfill site ward 20 MIG o]
Weighbridge landfill 4340 CRR o]
4 000 000 292 369.52 292 369.52
Environmental Health
Replace noise meters 5 4440( 00021|CRR 83 000 0.00
Replace air pollution monitor 5 4440| 0D0031|CRR 500 000 0.00
583 000 0.00 0.00
Sport & Recreation
Purchase of Grass Cutting equipment 4530 CRR 0
Upgrading of Seshego Stadium R| 5 4530| 00241|CRR 2 000 000 0.00
Rehabilitation of Polokwane town pool R| 5 4530| 00251|CRR 1 500 000 0.00
Extension 44/77 Sport and recreation facility N| 5 4530{ 00301|MIG 3 000 000 0.00
Sport stadium in Ga-Maja N| 5 4530| 00311|MIG 5 000 000 0.00
46 500 000 3 997 483.17 8 917 611.29
Libraries
Books N| 5 4830| 00041|CRR 800 000 63 654.87 173 263.60
City Library Auditorium R| 5 4630| 00051|CRR 1 500 000 0.00
2 300 000 63 654.87 173 263.60
Museums
Exhibition: Retrospective Art 4640 CRR 0
Refurbishment of Bakone Malapa Museum CRR 0
0
Information Services
ICT Equipments N| 5 5210[ 00251|CRR 500 000 215 995.00 257421.26
Network Upgrade R| 5 5210| 00261|CRR 1 500 000 0.00
Dewelopment and Implementation of IT Strategy N| 5 5210[ 00271|CRR 3 000 000 0.00
5 000 000 215 995.00 257 421.26
Secretariat& Records
Construction of Archive building 5510 CRR 0
0
City Planning
Township establishment ext 78 N| 5 6120( 00281|CRR 1 500 000 1025 086.61
lintegrated GIS System N| 6 6120( 00291|CRR 1 500 000 0.00
Housing & Building Inspections
Plan Scanner (Electonic Approval of Building Plans) 6310 CRR
0
Transport Operations(IPRTS)
IRPTS infrastructure City& Seshego Phase 1a N| 5 6160[ 00051|PTISG  |127 267 000 0.00
Transportation System and Operartional PlanningN| 5 6160[ D0061|PTISG |25 453 000 923 131.51 8335444.97 [
Upgrading of Stores R| 5 7030| 00031|CRR 5 000 000 126 356.00 Lo
5 000 000 0.00 126 356.00
Total Expenditure New Projecrs 580 121 000 16 967 381 40 658 564 s
Public Transport Infrastructure System Grant (PTIG) PTISG |173 189 000 3563 734 11 363 301 %
Own Funds CRR 113 833 000 2 891 896 8 549 304 3
TOTAL 580 121 000.00 16 967 380.70 40 658 564.36 |




