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Competencies

Definitions

Weighting

Strategic Capability and
Leadership

Must be able to provide vision, set
the direction for the municipality and
inspire others in order to deliver on
the municipality's mandate

Programme and Project
Management

Must be able to plan, manage,
monitor and evaluate specific
activities in order to ensure that
policies are implemented and that
Local Government objectives are
achieved

Financial Management

Must be able to know, understand
and comply with the Municipal
Finance Management Act No 56 of
2003.

Change Management

Must be able to initiate and support
municipal transformation and change
in order to successfully implement
new initiatives and deliver on service
delivery commitments

Knowledge Management

Must be able to promote the
generation and sharing of knowledge
and learning in order to enhance the
collective knowledge of the
municipality

Service Delivery
Innovation

Must be able to explore and
implement new ways of delivering
services that contribute to the
improvement of municipal processes
in order to achieve municipal goals

Problem Solving and
Analysis

Must he able to systematically
identify, analyse and resolve existing
and anticipated problems in order to
reach optimum solutions in a timely
manner




Competencies

People and Diversity
Management

Definitions

Must be able to manage and
encourage people, optimise their
outputs and effectively manage
relationships in order to achieve the
municipality's goals

Weighting

Client Orientation and
Customer Focus

Must be willing and able to deliver
services effectively in order to put the
spirit of customer service (Batho
Pele) into practice

Communication

Must be able to exchange
information and ideas in a clear and
concise manner appropriate for the
audience in order to explain,
persuade, convince and influence
others to achieve the desired
outcomes

Accountability and Ethical
Conduct

Must be able to display and build the
highest standard of ethical and moral
conduct in order to promote
confidence and trust in the
municipality

Section Total:

100%
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Rating Scales

The assessment of the performance of the Employee will be based on the following

- Expectations

Outstanding Performance Fully Effective Not Fully Effective Unacceptable
Performance Significantly Above : L Performance

Performance far exceeds
the standard

expected of an
employee at this level.
The

appraisal indicates that
the Employee has
achieved above fully
effective results

against all performance
criteria and

indicators as specified in
the PA and

Performance plan and
maintained this in

all areas of responsibility
throughout the

year.

Performance is
significantly higher than
the standard expected in
the job. The

appraisal indicates that
the Employee has
achieved above fully
effective results
against more than half
of the performance
criteria and indicators
and fully achieved

all others throughout
the year.

Performance fully meets

the standards

expected in all areas of
the job. The

appraisal indicates that
the Employee has

fully achieved effective
results against all
significant performance
criteria and

indicators as specified in
the PA and
Performance Plan.

Performance is below
the standard

required for the job in
key areas.

Performance meets
some of the standards
expected for the job.
The

review/assessment
indicates that the
employee has achieved
below fully

effective results against
more than half the

key performance criteria
and indicators as
specified in the PA and
Performance Plan.

Performance does not
meet the standard
expected for the job.
The

review/assessment
indicates that the
employee has achieved
below fully

effective results against
almost all of the
performance criteria and
indicators as

specified in the PA and
Performance Plan.

The employee has failed
to demonstrate

the commitment or
ability to bring
performance up to the
level expected in

the job despite
management efforts to
encourage
improvement.
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