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ANNEXURE A

QRec

L] 2T TLCS TR

L. wLraecic ID|ECLIVE
- A

Number ICT Manager: Minutes and
Steering ICT Attendance
Committee Register
meeting held by
30 June 2024
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Number of
quarterly reports
on the
performance of
ICT Service
providers by 30
June 2024

Manager:

ICT

Quarterly Report

Human Submission of
Resources | Reviewed of
Managemen | WSP to
t LGSETA by 30
April 2024

N/A

Manager:

HR

n/a

nfa

n/a

Letter of
acknowledgement

Human Submission of
Resources | Employment
Managemen | Equity Plan to
t the Department
of Labour by 30
June2(24

N/A

Manager:

HR

n/a

nfa

n/a

Acknowledgement
letter

Human Number of new
Resources | External
Managemean | Students

£ awarded study

bursaries for the
next academic
year by 30th
June 2024

R1976.0
0

Manager:

HR

40

40

n/a

n/a

40

n/a

bursaries Repart

Human MNumber of

Resources Graduates
Managemen | students
t awarded

Internships

R7 938
959

Manager:

HR

100

100

nfa

n/a

100

n/a

Internships
{/Experimental
flLearnership
Repaort

P2 U




{Experimental
fLearnership at
Polokwane
Municipality by
the 30 June
2024

Human % of training % N/A Manager: 100 100% 100% 100% 100% 100% Attendance
Resources | session on HR Register
Managemen | application and
£ understanding
of code of
conduct for new
employees by
30 June 2024
GGPP_0S3 | Human Number of # N/A Manager: 1 1 1 N/A N/A N/A Organisational
Resources [nstitutional HR Structure Report
Managemen | Organisaticnal
t Structure
OPEX Reviewed in line
with the IDP and
Budget by 30
Organisatio | June each year
nal
Developme
nt
N/A BSD_0S1 Fleet Number of fleet # N/A Manager: 1 N/A N/A N/A N/A 1 Councll
Managemen | management Fleet resolution/Approve
t policy Managemen d fleet
Reviewed, t
inclusive of
18| Page
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OPEX

consequences
of abuse and

negligence by
30 June each

year

management
policy

N/A | BSD_OS2

OPEX

Facilities
Managemen
t

Number of
municipal
facilities comply
with building
regulations by
renovating and
upgrading
facilities by 30
June each year

R1 000
000

Manager:
Facilities
Managemen
t

N/A

N/A

N/A

Qccupation
Certificate

N/A | BSD_OS3

OPEX

Facilities
Managemen
t

Number of
Fagility
maintenance
plan reviewed
and schedule by
30 June each
year

N/A

Manager:
Facilities
Managemen
H

New

N/A

N/A

N/A

Reviewed Facility
Maintenance Plan

N/A

OPEX

Director

% Adherence to
the municipal
cost
containment
policy

%

N/A

Director

New

100%

100%

100%

100%

100%

Monthly Sec 71
reports

N/A

Director

% Compliance
to monitering
and

%

N/A

Director

New

100%

100%

100%

100%

100%

Monthly Sec 71
reports and
overtime reports

19 ._. v age



OPEX management of
overtime
N/A Director % departmental % N/A Director New 100% 100% 100% 100% 100% Progress checklist
Internal Audit of the
issues deparimental
addressed by 30 issues raised
OPEX June 2024 (in Internal Audit.
line with the
Internal Audit
Tracking
Register)
N/A Director # of monthly # N/A Director New 4 1 1 1 1 Agenda,
departmental attendance register
Audit Steering and minutes.
Committee
OPEX meeting held by
30 June 2024
N/A Director % of % N/A Director New 100% 100% 100% 100% 100% Progress checklist
departmental of the
AQG raised and departmental
addressed in the issues raised AG.
OPEX audit report of
2021/22 by 30
June 2024
N/A Director Number of # N/A Director New 4 1 1 1 1 Agenda,
departmental attendance register
risk and minutes.
management
OPEX meeting
convened and
20|Page Y




held by 30 June
2024

N/A

OPEX

Director

Obtain
Unqualified
Audit Opinion by
31 January
2024

N/A

Director

31 January
2023

2
Januar
y 2024

N/A

N/A

31
Januar
y 2024

N/A

Signed AGSA
Audit opinion
report

N/A

OPEX

Director

% Compliance
to the cash flow
management
strategy monthly
allocations.

%

N/A

Director

New

100%

100%

100%

100%

100%

Monthly cash flow
report

21| Page



ANNEXURE B — CAPITAL WORKS PLAN

il Civic Refurbish Capit Waterproo Fixing Fixing Fixing Job cards
143 Centre ment of al 000 fing Ceiling at Ceiling at Ceiling at and
refurbishm | Civic ICT ICT ICT Invoices
ant Centre section section section
huilding and North and North and North
wing{Reve wing(Reve wing(Reve
nue and nue and nue and
ICT) ICT) ICT)
CWP_ Renovation | Upgrade Capit | Munici | 500 0600 | CRR 25% Installation | 100% Installation | N/A N/A Job cards
144 of offices municipal al pal of Water of Water and
offices to Wide pressure pressure Invoices
meet the pump and pump and
requirermes tanks for tanks for
nts for Maja and Maja and
Occupatio Sebayeng Sebayeng
nal Satellite Sateliite
Certificate offices offices
5
CWP_ Refurbishm | Replacem | Capit 6000 CRR 25% Removal 50% Removal 75% Removal 100% Removal Job cards
147 ent of ent of al 000 and and and and and
Municipal existing installation installation installation installation | Invoices
Public sanitary of new of new of new of new
toilets fittings to sanitary sanitary sanitary sanitary
Vandal fittings, fittings, fittings, fi
proof tilling, [<B tilling,
sanitary Electrical Electrical Electrical Electrical
ware. finishes, finishes, finishes, finishes,
Removal wall wall wall wall
and finishes finishes finishes finishes
installation and and and and
of new access access access access
sanitary control at: control at: cantrol at: control at;
fittings, Checkers Excelsior Pick and Bus
22| Page . \U




tilling,
Electrical
finishes,
walf
finishes
and
access
control at:
Checkers
centre,
SABC
Park,
Library
Gardens,
Excelsior
Street,
Taxi Rank,
Hospital
Park, Pick
and Pay,
Indian
Centre,
Bus
Terminal,
RSA(Dahl
Street}

centre,
SABC
Park,
Library
Gardens

Street,
Taxi Rank,
Hospital
Park

Pay,
Indian
Centre

Terminal,
RSA{Dahl
Street)

CWP_
149

Refurbishm
ent of Jack
Botes Hall

Constructi
on of
ramps,
waterproof
ing, Aircon
plant
replaceme
nt,
electrical
maintenan
ce

Capit
al

39

1500
000

CRR

25%

Waterproo
fing of
concrete
slabs

50%

Waterproo
fing of
concrete
slabs

75%

fixing of
exit doors
and
smaoke
ventilators

100%

fixing of
axit doors
and
smoke
ventilators

Job cards
and
Invoices

23 __u w ge
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_ | Refurbishm | Plumbing, | Capit | Agana | 500 000 Plumbing sanitary electrical, electrical, | Job cards
150 ent electrical, al ng maintenan fittings floor floor and
Aganang floor Cluster ce replaceme finishes finishes, Inveoices
Cluster finishes, nt
offices sanitary
fittings
replaceme
nt
CWP_ Municipal Purchasin | Capit | Munici | 538 254 | CRR 25% Purchasin 100% Purchasin | N/A N/A Job cards
151 Furniture g of office | al pal g of office g of office and
and Office equioment’ Wide equipment’ equipment Invoices
Equipment' | s for staff s for staff 's for staff
s personnel personnel personnei
in in in
Aganang Aganang Aganang
CWP_ | Fencing of | Fencing of | Capit | City 1 500 CRR | 25% Fencing of | 100% Fencing of | N/A N/A Job cards
152 New New al CBD 000 New New and
Council Council Council Council Invoices
Chamber Chamber Chamber Chamber
Precinct and Jack and Jack and Jack
Area from Botes Hall Botes Hall Botes Hall
VIC to the Precinct Precinct Precinct
New Area from Area from Area from
Council VIC to the VIC to the VIC to the
Chamber New New New
Council Councii Council
Chamber Chamber Chamber
CWP_ | Constructio | Constructi | Capit | 17 869 565 | IUDG | 25% Scoping 50% Preliminar | 75% Detail 100% Approval Design
153 n of on of al report y design design of reports,
Seshego Municipal submissio report report drawings Drawings
Munigipal Cluster nand submissio submissio at Building
Cluster Offices approval n and n and inspection
Offices (Planning) approval approval.
Submissio
n of
drawings
at Building
inspection
24 |Page ~7




for
approval

CWP_ Procureme | Procureme | Capit | All 536 295 | CRR 25 1 50 1 75 1 100 1 Yes
154 nt of nt of al Wards Quarterly Quarterly Quarterly Quarterly
Laptops, standardiz Report Report Report Report
PCs and ed
Peripheral Laptops,
Devices PCs, and
Peripheral
devices to
allEnd
users
CWP_ Implement | Collaborati | Capit | All 286 883 | CRR N/A N/A N/A, N/A 50 1 100 Project Yes
155 ation of on of ICT al Wards Quarterly Closure
ICT to Report, Report
Strategy Business and and
for Smanrt Appeinime Functional
city vision nt Letter ity Test
Report

25|Page




158

Network
Upgrade

2% wmnmm?\.
Panel van

CWP
159

Acquisition
of fleet -
Refuse
Trucks

26 |Page

improvem
ent of

Purchase
of 2X
security

Panel van

Acquisition
of fleet -
Refuse
Trucks

Capit | All 417118 | CRR | N/A N/A

al Wards

N/A

N/A

50

1
Quarterly
Report,
and
Appointme
nt Letter

100

Report

Project
Closure
Report
and
Functional
ity Test

Yes

Submissio Procurem Delivery of Delivery of

n of fleet ent of 2 ordered ordered notices,

specificafi Panel van fleet in line fleetin line | Fleet

ons to as per with the with the analysis

SCM for specificati needs and needs and | reports

advertisem ons specificati specificati | and

ent/ ons ons technical

procureme fleet

nt process specificat

ion.

Capit | All 17 787 CRR 25% Submissio 25% Procurem 50% Delivery of | 50% Delivery of | Delivery
al Wards | 277 n of fleet ent of 4 x ordered ordered notices,

specificati Refuse fleet in line fleet in line | Fleet

ons to trucks as with the with the analysis

SCM for per needs and needs and | reports

advertisem specificati specificati specificati | and

ent/ ons ons ons technical

procureme fleet

nt process specificat

ion.
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1. Personal Development Action Plan
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Municipal Manager’s signature:
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