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ANNEXURE A

Key Performance Area (KPA)

Financial Viability

Qutcome 9:

Responsive, Accountable, Effective and Efficient Locat Government System

Pillar

Smart Governance

SDF objective

To enhanee, strangthen and maintain the economic vitality, attractiveness and quality of life of the main urban areas in the municipality and to
enhance the image and value of Polokwane as the provincial capital of Limpopo and to leverage optimum economic value in regard thereto.

Municipal IDP Priority

Promofion of sound financial management to ensure financial sustainability

IDP Strategic Objective

To ensure efficiency and effectiveness of municipal administration

Budget and | Number of Manager: Approved
Reporting | funded Budget and funded
annual Reporting annual
budget budget
OPEX adopted as
per MFMA
act by 30
May
N/A A Sl Budget and | Number of # N/A Manager: New 1 n/a nfa n/a Approved
; i Reporting | funded Budget and funded
adjustment Reporting
£ E budget

AN



adopted by adjustment
28 budget
February
Budget and | Percentage % N/A Manager: (100%)16 (100%) {100%) (100%} (100%) (100%) {100%)
Reporting Municipal Budget and Cata
compliance Reporting Strings 16 Data
to MSCOA reports: Strings
by 30 June reports:
2024
Budget and | Number of # N/A Manager: 12 Monthly | 12 Monthly | 12 Monthly | 12 Monthly | 12 Monthly | 12 Monthly MSCOA
Reporting MSCOA Budget and Reporis Reports Reports Reports Reports Reports reporis
reports Reporting processed
processed TABB TABB and
and submitted
submitted ORGB ORGB o NT
to NT by 30
June each ADJB ADJB
year.
PAUD PAUD
Expenditur | % of % NIA Manager: 98% 5% 95% 95% 95% 95% Age
e creditors Expenditur Analysis
Manageme | paid within e and MFMA
nt 30 days Manageme 571 Report
upon nt

A



N/A

OPEX

N/A

OPEX

N/A

OPEX

receipt of
invoice"
Free Basic | % of % N/A Manager: 100% 100% 100% 100% 100% 100% Indigent
Services Households Revenue Report
with access and
to free Customer
basic Care
services to
all
qualifying
peoplg in
the
municipal's
area of
jurisdiction
Financial | Percentage % N/A Manager: 92% 86% 86% 86% 86% 86% Billing vs
Viability collaction of Revenus Collection
revenue and Report
billed; total Customer
billed vs Care
total
collected.
Financial Percentage % N/A Manager: New 30% 30% 30% 30% 30% Governme
Viability collection of Revenue nt debt vs
government and debt
debt Customer collected.
outstanding Care
vs total
debt
collected.




{(Governme
nt debt})
Business | Percentage % N/A Manager: New 30% 30% 30% 30% 30% Land and
and collection of Business Property
Financial land/propert and debt vs
Planning y debis Financial debt
outstanding Planning collected.
vs total
collected.
(Land and
Property
debts}
Business | Percentage % N/A Manager: New 50% 50% 50% 50% 50%
and of progress Business
Financial on and Resolution
Planning resolutions Financial register
for solar Planning with
project relevant
supporting
documents
Business | Percentage % N/A Manager: New 100% 100% 100% 100% 100% Resolution
and progress of Business register
Financial DBSA and with
Planning | assistance Financial relevant
on non- Planning supporting
documents

A



NfA

OPEX

N/A

OPEX

N/A

OPEX

revenue

projects
Supply Timeous Days N/A Manager: 72 90 a0 90 90 a0 Demand
Chain appointmen SCM Manageme
Manageme | tof service nt Report
nt providers
within 90
days in line
with the
National
Treasury
Norm on
appointmen
tof
contractors
Expenditur { Number of # N/A Manager New 12 Payroll 12 Payroli 12 Payroll 12 Payroll 12 Payroll Payroll
e payroll Expenditur reconciliafi reconciliati | reconciliati | reconciliati | reconciliati | reconciliati
Manageme | reconciliatio e on on on on on on
nt n prepared. Manageme prepared preparad prepared prepared prepared prepared
nt
Business | NMumber of # N/A Manager: New 12 12 12 12 12 Investment
and investment Business Investment | lnvestment | Investment | Investment | Investment | reconciliati
Financial reconciliatio and reconciliati | reconciliati | reconciliati | reconciliati | reconciliati on
Planning n prepared. Financial on on on on on
Planning prepared prepared prepared prepared prepared




Business | Number of Manager: Attendance
and investment Business register
Financial meetings and
Planning held. Financial
OPEX Planning
N/A Asset Number of Manager: {1} 31 (1) 31 {1} 31 GRAP
Manageme | GRAP Asset August August August compliant
nt compliant Manageme 2022 2023 2023 Fixed
fixed assets nit assets
QPEX register register
compiled
and
updated
N/A Assets 100% of Manager: New 100% 100% Unbundling
manageme | infrastructur Asset report
nt e assets Managemse
unbundled nt
OPEX in
accordance
with the
accounting
framework
N/A Assets Number of Manager: New 4 1 Minutes of
manageme | Asset Asset meetings
nt Manageme Manageme and
nt nt altendance
OPEX Commitlees registers
held

AN



Supply Number of Manager GRAP
Chain GRAP SCM Compliant
Manageme | compliant 2023 2023 Inventory
nt inventory register
register
compiled
and
maintained
BTO Maintain # N/A CFO/ Unqualified | Ungualified Unqualified Signed
the DCFO Audit Audit Audit AGSA
Unqualified Opinion Opinion Opinion Audit
Audit opinion
Opinion report
BTO Manage R N/A CFO/ R0.60 UIF RO.CO VIF RO.GO UIF R0.0G UIF R0O.00 UIF R0.00 UIF UIF
and (Monetar DCFO expenditure | expenditur | expenditur | expenditur | expenditur | expenditur register
maintain v} e e e e e
unautherise
d, lrregular
and
Fruitless
Expenditure
at R0.00
Manager Number of # N/A Manager: New 12 3 3 3 3 Proof of
Budget In-year Budget and submission
monitoring Reporting of in-year
reports monitoring
submitted report
to Treasury
within 10
days after




the end of
the month
Manager Number of N/A Manager New 12 Proof of

SCM UIF reports SCM submission
submitted of UIF
to treasury reports
within 10
days after
the end of
the month

BTO Number of N/A CFO/ 4 quarterly 4 quarterly Quarterty
quarterly DCFO financial financial financial
financial statements | statements statements
statements submitted submitted as
submitted to o submitted
to stakeholder | stakeholde to
stakeholder s within 6C rs within 60 stakeholde
s within 60 days after days after rs
days after the end of the end of
the end of the quarter | the quarter
the quarter

BTO Number of N/A CFO/ 1 annual 1 annual annual
annual DCFO financial financial financial
financial statement statement statement
statements submitted submitted
submitted to the to the
to the Auditor Auditor
Auditor General by | General by
General by 31" August | 3™ August
31st August 2022 2023
each

TN



N/A

OPEX

N/A

OPEX

N/A

OPEX

Financial
Year

CFO % % N/A CFO/ New 100% 100% 100% 100% 100% Monthly
Adherence DCFC Sec 71
to the reports
municipal
cost
containmen
t policy

CFO % % N/A CFQ/ New 100% 100% 100% 100% 100% Monthly
Compliance DCFO Sec 71
to reports and
monitoring overtime
and reors
manageme
nt of
overtime

Director % % N/A Director New 100% 100% 100% 100% 100% Progress

department checklist of
al Internal the
Audit department
issues al issues
addressed raised
by 30 June Internal
2024 {in Audit.
line with the
Internal
Audit
Tracking
Register}

AN



N/A Director # of # N/A Director 12 12 5 & & 3 Agenda,
monthly attendance
depariment register
al Audit and

OPEX Steering minutes.
Committee
meeting
held by 30
June 2024

NA Director % of Y% N/A Director New 100% 100% 100% 100% 100% Progress
department checklist of
al AG the
raised and department

OPEX addressed al issues
in the audit raised AG,
report of
2021/22 by
30 June
2024

N/A Director Number of # N/A Director 12 12 3 3 & 5 Agenda,
department attendance
al risk register
manageme and

OPEX nt meeting minutes.
convened
and held by
30 June
2024

N/A Director Obtain # N/A Director 31 January | 31 January N/A N/A 31 January N/A Signed
Ungualified 2023 2024 2024 AGSA
Audit Audit

1N



Opinion by opinion
31 January report

OPEX 2024

N/A Director % % N/A Director New 100% 100% 100% 100% 100% Monthly

Compliance cash flow
to the cash report
flow

OPEX manageme
nt strategy
monthly
allocations.
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1. Personal Development Action Plan

Municipal Manager's signature:
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