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1. KEY PERFORMANCE INDICATORS
1.1 BASIC SERVICE DELIVERY (BSD)

PART C: EMPLOYEE SCORECARD

BSD_TL22 | Servic | Smart | Improvin | Promotion | Transportation | Plan and Km of Trunk km 0.6 0,7 n/a n/a n/a 0,7 | Progress
e Mobilit | g of (Infrastructure) | construct route reports
Deliver |y transport | economic infrastructu | constructed by %nd e
y , roads growth, re 30 June each N HpIeHe

an'd job _ year certificate
bridges | creation s

and

sustainabl

e human

settlemen

ts

BSD_TL23 | Servic | Smart | Improvin | Promotion | Transportation | Plan and KM of TE km 0.6 4 n/a n/a n/a 4 | Progress
e Mobilit | g of (Infrastructure) | construct constructed at reports
Deliver |y transport | economic infrastructu | Moletjie by 30
y , roads growth, re June 2020

and job
bridges | creation (5.9km)
and
sustainabl
e human
settlemen
ts

BSD_TL12 Service | Smart | Improving | Promotion | Transport, Implement Km of roads km Total number | 26km na na na 26km completion
Deliver | Mobilit | transport, | of Roads and storm | MIG upgraded from of km to be certificates
y y roads and | economic | water programme. | gravel to tar by 30 completed in

bridges growth, job Increase June each year 18/19 FY to

creation allocation be reported

and per financial in June 2019

sustainabl year to allow

e human quick 0.8 km of

settlement reduction of road

S backlog achieved to
date(18/19fy)
14.9 km of
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road
completed in
18/19fy(Roll
over
completed in
18/19 FY
BSD_TL13 Service | Smart | Improving | Promotion | Transport, Implement Km of roads km Total number | 10km (vukuphile n/a n/a n/a 10km (vukuphile n/a
Deliver | Mobilit | transport, | of Roads and MIG renewed (Asset of km to be projects)+1.3km=11.3 projects)+1.3km=11.3
y y roads and | economic | storm water programme. | Renewal completed in | km km
bridges growth, job Increase Programme/Existi 18/19 FY to
creation allocation ng Tar roads ) by be reported
and per financial | 30 June each in June 2019
sustainabl year to allow | year 1.1km of
e human quick road
settlement reduction of completed in
s backlog 18/19fy(Roll
over
completed in
18/19 FY
BSD_TL14 Service | Smart | Improving | Promotion | Transport, Construct Km of Storm km Total number | 21km n/a n/a n/a 21km completion
Deliver | Mobilit | transport, | of Roads and storm water | water constructed of km to be certificates
y y roads and | economic | storm water in existing in existing towns completed in
bridges growth, job towns (Mankweng and 18/19 FY to
creation (Mankweng | Seshego) by 30 be reported
and and June 2020 in June 2019
sustainabl Seshego)
e human 0.15 km of
settlement stormwater
S achieved to
date(18/19fy)
BSD _OS | Servic | Smart | Improvin | Promotio | Transport, Develop an | An all-inclusive | # New 1 n/a n/a n/a n/a n/a
16 e Mobilit | g n of Roads and all- storm water
Deliver |y transport | economic | storm water inclusive master plan
y , roads growth, storm developed and
and job water submitted to
bridges | creation master Council for
and plan approval by 30
sustainabl June 2020
e human
settlemen
ts
BSD_0S Servic | Smart | Improvin | Promotio | Transportation | Provide Number of # New 3 n/a n/a n/a 3 Reports
e Mobilit | g n of (Communicatio | safe, affected Taxi
Deliver |y transport | economic | ns and reliable, and Bus
y , roads growth, Marketing) affordable, | operators
and job sustainable | integrated into
creation public Leeto La
7|Page




bridges | and transport Polokwane by
sustainabl system 30 June 2020
e human
settlemen
ts
BSD_OS | Servic | Smart | Improvin | Promotio | Transportation | Plan and Taxi 3 n/a n/a n/a n/a n/a
63 e Mobilit | g n of design an | Incorporation &
Deliver |y transport | economic integrated | Readiness
y , roads growth, public Preparations
and job transport
bridges | creation plan for
and operation
sustainabl in
e human Polokwane
settlemen
ts
BSD_OS | Servic | Smart | Improvin | Promotio | Transportation | Plan and APTMS n/a n/a n/a n/a n/a Appointmen
64 e Mobilit | g n of design an Procurement & t letter,
Deliver |y transport | economic integrated | Readiness progress
y , roads growth, public Preparations reports,
and job transport completion
bridges | creation plan for certificates
and operation
sustainabl in
e human Polokwane
settlemen
ts
BSD_OS | Servic | Smart | Improvin | Promotio | Transportation | Plan and UA Plan Update 1 n/a n/a n/a 1 Updated
65 e Mobilit | g n of design an Plan
Deliver |y transport | economic integrated
y , roads growth, public
and job transport
bridges | creation plan for
and operation
sustainabl in
e human Polokwane
settlemen
ts

8|Page



BSD_OS | Servic | Smart | Improvin | Promotio | Transportation | Plan and TOP Update # 1 1 n/a 1 n/a n/a TOP
66 e Mobilit | g n of design an Updated
Deliver |y transport | economic integrated Plan
y , roads growth, public
and job transport
bridges | creation plan for
and operation
sustainabl in
e human Polokwane
settlemen
ts
BSD_OS | Basic | Smart | Improvin | Promotio | Transportation | Plan and Planned PT # 2 n/a n/a n/a n/a 2 Reports,
67 Servic | Mobilit | g n of design an Facilities designs,
e y transport | economic integrated | Integration tender
Deliver , roads growth, public documents
y and job transport
bridges | creation plan for
and operation
sustainabl in
e human Polokwane
settlemen
ts
BSD_OS | Servic | Smart | Improvin | Promotio | Transportation | Plan and % of % 60 Fis 25 25 25 n/a Reports,
68 e Mobilit | g n of (Infrastructure) | construct Construction of minutes,
Deliver |y transport | economic infrastructu | depot elements certificates,
y , roads growth, re photos
and job
bridges | creation
and
sustainabl
e human
settlemen
ts
BSD_OS | Servic | Smart | Improvin | Promotio | Transportation | Plan and % of % 66 5 25 25 25 n/a Reports,
69 e Mobilit | g n of (Infrastructure) | construct Construction of minutes,
Deliver |y transport | economic infrastructu | station certificates,
y , roads growth, re elements photos
and job
bridges | creation

9|Page




and
sustainabl
e human
settlemen
ts

BSD_OS
70

Servic
e
Deliver

y

Smart
Mobilit
y

Improvin
g
transport
, roads
and
bridges

Promotio
n of
economic
growth,
job
creation
and
sustainabl
e human
settlemen
ts

Transportation
(Infrastructure)

Plan and
construct
infrastructu
re

Construction of
lay-over
elements

%

100

100

100

n/a

n/a

n/a

Payment
certificate,
completion
certificates,
close-out
report.

BSD_0S
71

Servic
e
Deliver

y

Smart
Mobilit

Improvin
g
transport
, roads
and
bridges

Promotio
n of
economic
growth,
job
creation
and
sustainabl
e human
settlemen
ts

Transportation
(Infrastructure)

Plan and
construct
infrastructu
re

Construction of
Queue jump
lanes

No

n/a

n/a

n/a

Installed
Queue jump
lanes,
completion
certificates

BSD_OS
72

Servic
e
Deliver

y

Smart
Mobilit

Improvin
g
transport
, roads
and
bridges

Promotio
n of
economic
growth,
job
creation
and
sustainabl
e human
settlemen
ts

Transportation
(Marketing,
Communicatio
n &
Stakeholder
Engagement)

Foster
internal
and
external
stakeholde
r relations

Ensure that the
public
understand and
by-in to Leeto
La Polokwane

%

85

100

52

25

25

n/a

Public
Participation
stakeholder
engagement
s, minutes,
report

10| Page



BSD_OS | Servic | Smart | Improvin | Promotio | Transportation | Provide Ensure that the | % 85 100 n/a 75 20 5 TOP, UA,
73 e Mobilit | g n of safe, system is safe Reports
Deliver |y transport | economic reliable, and reliable
y , roads growth, affordable,
and job sustainable
bridges | creation public
and transport
sustainabl system
e human
settlemen
ts
1.2 PROJECTS

perations(l

Basic To ensure ransportati Municipal | Municip | Director PTISG Procuremen | Appointment | Dry run of Operations | Operations | Operations
31 Service the on Services wide al wide | Transportati 22 499 | t of Fare of service the system | of leeto La
Delivery provision of on Services 000 Collection provider Polokwane
basic and System for system
environmen Leeto la
tal services Polokwane
ina
sustainable
way to our
communitie A
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CWP_2 | Basic To ensure Transportati | PTMS Municipal | Municip | Director PTISG Procuremen | Appointment | Dry run of Operations | Operations | Operations
32 Service the on Services wide al wide | Transportati 15499 | tof of Service the system | of leeto La
Delivery provision of on Services 000 Operations provider Polokwane
basic and Monitoring system
environmen System
tal services
ina
sustainable
way to our
communitie
S
CWP_2 | Basic To ensure Transportati | Compensation Municipal | Municip | Director PTISG Engage Sign off Witdrawal Not Signed Attendance
33 Service the on Services wide al wide | Transportati 16 760 | Industry on | Compensati | of 125 applicable Compensati | Register,
Delivery provision of on Services 000 Compensati | on Offers minibus for Quarter | on Offers, signed
basic and on survey taxis and 4, as Settle Compensati
environmen results and settle Compensati | Compensati | on Survey
tal services sign off compensati | on process | on and Results,
ina Compensati on is planned removal of signed
sustainable on Survey (payment of | to be 125 minibus | Compensati
way to our Results compensati | completed taxis from on Offers,
communitie onon by end of Phas1 A cancelled
s withdrawal | Third footprint Operating
of Quarter. Licences
Operating and the
Licences) vehicles or
scrapping
certificate
CWP_2 | Basic To ensure Transportati | PT facility Municipal | Municip | Director PTISG Designs of Appointment | Consultant | Invitation of | Operations | Operations
34 Service the on Services | upgrade wide al wide | Transportati 2250 | TaxiFacility | of contractor | busy with tenders for
Delivery provision of on Services 000 upgrades surveys and | the
basic and concept upgrading of
environmen planning facilities
tal services
ina
sustainable
way to our
communitie
S
CWP_2 | Basic To ensure Transportati | Construction of 11 | Director PTISG Establishme | Installation Completion | n/a Fenced Appointment
35 Service the on Services | bus depot Civil Transportati 11720 | nt, of of pavment Depot site, letter, site
Delivery provision of works 108/2017 on Services 000 excavations, | stormwater | layers and paved bus meeting
basic and WP3 mass systems, parking parking area | minutes,
environmen earthworks, | construction | areas and with, fueling | progress
tal services pavement of pavement | platforms and reports
ina layers, layers and for top washbay
sustainable construction | platforms for | structures, facility
way to our of buildings, construction areas, with
communitie stormwater | concrete of external stormwater
S pipe paving & stormwater drainage

12| Page



systems. fill | kerbing, pipe systems
for building palisade systems
platforms, fencing and
palisade completion
fencing, of internal
block paving systems,
on parking installation
areas and of paving
road ways. and
kerbing.
CWP_2 | Basic To ensure Transportati | Construction of 22 | Director PTISG Station area | Pavement Constructio | n/a Bus lanes, Appointment
36 Service the on Services | bus station Civil Transportati 18180 | - layers, n of rehabilitated | letter, site
Delivery provision of works 108/2017 on Services 000 Establishme | rehabilitatio | roadways road ways, meeting
basic and WP4 nt, n and (pavement busstation minutes,
environmen excavations, | upgrading of | layers, platforms, progress
tal services mass roadways, stabilization paved reports
ina earthworks, | construction | , BTB base station
sustainable demolishing | of paving layers, precinct,
way to our of public and kerbing | surfacing, demolishing
communitie toilets, on station roadmarkin of ablution
s pavement precinct g and facility,
layers. rumble completion
Alternative blocks. of
parking - Completion alternative
road layers, of parking area
provision & construction
construction of paved
of block station
paving with precinct
kerbing. area.
CWP_2 | Basic To ensure Transportati | Construction & City City Director PTISG Establishme | Construction | Finishing of | Appointment | Construction Appointment
37 Service the on Services | provision of Transportati 4925 | nt, of Maintenanc | of service of depot letter, site
Delivery provision of Depot Upper on Services 000 excavations | Maintenanc | e and provider. offices, rest | meeting
basic and structures and e and storeroom Construction | rooms, minutes,
environmen installation storeroom buildings, of maintenanc | progress
tal services of services, | buildings, offices, Maintenanc | e building reports
ina excavations | provision restrooms, | e building and
sustainable for and erection | guardhouse | with service | storeroom,
way to our foundations. | of offices, , fueling pits, fueling and
communitie Procuremen | restrooms, and storeroom, wash bay
S tof building | guardhouse, | washbay fueling and | facilities and
materials fuelingand | facilities washby guardhouse
washbay facilities,
facilities temporary
offices,
restsrooms
and
guardhouse
CWP_2 | Basic To ensure Transportati | Construction & City City Director PTISG Establishme | Construction | Finishing of | Finishing of | 2 equiped Appointment
38 Service the on Services | provision of Transportati 30 000 | nt, of 2 station | 2 module station station letter, site
Delivery provision of Station on Services 000 excavations | building buldings, precinct, modules meeting
basic and Upperstructures and foundations | Installation | ablution with office, minutes,
environmen installation and of Kiosk, facilities, ablution, progress .
tal services of services, | platforms, ticket roadmarking | fare gates, reports
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ina excavations | construction | vending s and server room,
sustainable for of 2 station machine, signage. ticket
way to our foundations. | module installation vending
communitie Procuremen | buildings of APTMS machine,
S t of building | with roofing | & AFC APTMS &
materials equipment, AFC
concrete equipment,
paving on paved
station station
precinct, precinct,
construction hawkers
of hawkers facilities,
facilities signage &
and landscaping
ablution
facilities.
CWP_2 | Basic To ensure Transportati | Construction & Polokwa Director PTISG Establishme | Construction | Finishing of Finishing of | 2 equiped Appointment
39 Service the on Services | provision of ne and Transportati 37 600 | nt, of 2 station | 2 module station station letter, site
Delivery provision of Station Seshego on Services 000 excavations | building buldings, precinct, modules meeting
basic and Upperstructures and foundations | Installation | ablution with office, minutes,
environmen installation and of Kiosk, facilities, ablution, progress
tal services of services, | platforms, ticket roadmarking | fare gates, reports
ina excavations | construction | vending s and server room,
sustainable for of 2 station machine, signage. ticket
way to our foundations. | module installation vending
communitie Procuremen | buildings of APTMS machine,
s tof building | with roofing | & AFC APTMS &
materials equipment, AFC
concrete equipment,
paving on paved
station station
precinct, precinct,
construction hawkers
of hawkers facilities,
facilities signage &
and landscaping
ablution
facilities.
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