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PART A:
PERFORMANCE AGREEMENT
ENTERED INTO AND BETWEEN: -

POLOKWANE MUNICIPALITY
REPRESENTED BY THE MUNICIPAL MANAGER

DIKGAPE H MAKOBE

HEREINUNDER REFERRED TQ AS THE EMPLOYER.

AND

DR TE NTSHAKALA

HEREINUNDER REFERRED TO AS THE EMPLOYEE (DIRECTOR STRATEGIC PLANNING, MONITORING AND EVALUATION)
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1. Whereas:

1.1 The Employer and the Employee have entered into a Contract of Employment in terms of Section 57(1){(a) of the Local Government
Municipal Systems Act 32 of 2000 (The Systems Act).

1.2 In terms of Section 57 of the Systermns Act and the Coniract of Employmeni between the Employer and the Employee the parties are
required to enter into a Performance Agreement which Agreement must be coneluded annually within a (ninety) 60 days after the appointment

of the Employee and thereafter within one (1) month after the beginning of the Employer's subsequent financial year.

1.3 in compliance with the legislation, the parties hereby wish fo record their agreement and obligaticns as contained in the relevant sections of
this document.

1.4 This agreement-shall commence on or retrospective of the date of signature by both parties and shall remain in force until a now
Performance Agreement is concluded between the parties which agreement shail be reached within one (1) month after the beginning of the
ansuing financial year of the Municipality.

2. PERFORMANCE BONUS

2.1 In terms of this Performance Agreement, the Employee's Contract of Employment, Local Government Performance Regulations -2008, the
Employee is entitied to the payment of a performance bonus that is equivalent to the score obtained during the performance appraisal.

2.2 The Employee’s performance shall be assessed in respect of key performance areas, objectives, key performance indicators and targets
dates based on the balanced scorecard method applicable to the SBU and the Employee as set out in ‘Part C' balow.

2.3 All objectives and key performance indicators set out in the employee's scorecard shall be rated within a scale of 1-5 and weighted out of a
total of 100 percent.

2.4 This percentage (calculated in 2.3 above) shall be applied to the performance bonus not exceeding (14%}) of the Employee's current annual
total cost to the Employer.

2.5 The performance bonus shall be split info 80/20 between KPA's and Care Competency Requirements.

2.6 There may be no bonus payable in the event that the Employee failed to petform the routine duties of his post contained in the Employee's
contract of emplayment or reasonabte legal instructions given to the Employee by the Employer fram time to time.

3. PERFORMANCE ASSESSMENT PROCEDURE

3.1 The process of assessment shall be in accordance with the procedure set out in ‘Part B” and in terms of the Municipality’s Performance
Management Policy,

3.2 The Employee shall give the Emplayer his/her performance file and provide verbal explanation when required to do so by the Emplayer to
enable the performance assessment to be completed.

3.3 The assessment of the Employee shall be undertaken by the Municipal Manager, Municipal Manager from another municipality, Portfolio
Committee Head responsible for the Directorate, Representative from Internal Audit, Chairperson of the Audit Committee and HR as
scribersfsecretariat,

3.4 The guarterly and the end of the year assessment of performance in accordance with this agreement shall take place as indicated under
‘Part C'.

3.5 The annual performance assessment shall be conducted in the presence of a performance evaluaiion panel as provided in paragraph 3.3
and in the Local Government Municipal Performance Regulations for Municipal Managers and Managers Directly Accountable to the Municipal

Managers, 2006 section 27 (4} d and e.
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3.6 Itis recorded and agreed that the key performance areas, key performance indicators and target dates are based on the 2021/22 Integrated
Development Ptan, SDBIP and Budget of the municipality adopted by the Employer.

3.7 Itis recorded and acknowledged that the key performance areas, key performance indicators and target dates may be affected from time to
time by decisions made by the Employer, the Council and/or by amendments to the Integrated Development Plan, SDBIP, Budget and
legislation.

3.8 In the event of 3.7 accurring it is agreed that the key performance areas, key performance indicators and target dates will be reassessed
and the Employee shall not be prejudiced by such decisions and/or amendments.

3.9 Therefare the Municipal Manager or Evaluation Panel {whatever the case may be) shall take into account the Employee’'s reasons for
deviation, and if found tc be beyond the Employee’s control and with due regard for Employee's demonstrated effort to meet a particular

abjective, such objective shall not be assessed and the balance of objectives in this Agreement shall be rated out of 80% for KPA’s and 20%
for Critical Competency Requirements respectively.

4. APPEAL PROCEDURE
4.1 Therefore the Municipal Manager or Evaluation Panael (whatever the case may be) shall take into account the Employee's reasons for
deviation, and if found to be beyond the Employee’s confroi and with due regard for Employee’s demonstrated effort to meet a particular
objective, such objective shall not be assessed and the balance of objeclives in this Agreement shall be rated out of 80% for KPA's and 20%
for Critical Competency Requirements respectively.
4.2 In the svent that upon completion of the annual performance appraisat the Employee is dissatisfied with the decision of the Municipal
Manager as the case may be or where a dispute or differences have arisen as to the extent to which the Employee has-performed, the
Employee shall be entitled to refer such dispute andjor appeal to the MEG for Lacal Government for mediation.
4.3 Then the completed appeal application must be submitted to the MEC for Local Government to be mediated within 30 days.

4.4 Then the completed appeal application must be submitted to the MEC for Local Government to be mediated within 30 days.

4.5 The appraiser shall likewise be entitled to make Tepresentations to and prepare a Memorandum to accompany the appeal application for
the Mayor or MEC giving account of the events and decision upon which the appeal application is based.

4.6 The appeal autherity shall consider the submissions by the Employee and/or the Municipal Manager and shall make a final decision.

4.7 The provisions of this clause shall not derogate from the Employee's rights to refer a dispute for determination in accordance with the
provisions of the Labour Relations Act having exhausted the internal dispute procedure.
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PART B: ASSESSMENT PROCEDURE

5.1 The annual performance assessments shall be conducted by the Municipal Manager and Assessment Panel in accordance with the
municipality’s Performance Management System, PMS Policy, Local Government Municipal Performance Regulations for the Municipal
Managers and Managers Directly Accountable 1o the Municipal Managers, 2006 and in consultation with the Employee.

5.2 It is recorded that the employee is reguired to cooperate and work as a team in the periormance of his/her functicns,

5.3 In assessing performance in respect of the key performance areas the following points and weighting shall be applied:

Key Performance Area (80%)

Number Key Performance Area ‘ Weight
6.1 Basic Service Deli\iery o -
6.2 Financial Management and Viability -
6.3 Municipal Transformation and Organisational Development -
6.4 Local Economic Development 10
6.5 Good Gaovernance and Public Participation 20
Total KPA 100

‘CORE COMPETENCY REQUIREMENTS (20%)

Number Core Canpetency Requirements Weight
6.6 Strategic Capability and Leadership — 20
6.7 Programime and Project Management 10
6.8 Financial Management 10
6.9 Change Management 5
6.10 Knowledge Management 5
6.11 Service Delivery Innovation 10
6.12 Problem Solving and Analysis 5
6.13 People Management and Empowerment 10
6.14 Client Orientation and Customer Focus 10
6.15 Communigation 10
6.16 Honesty and Integrity 5
Total percentage 100
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1. KEY PERFORMANCE INDICATORS

PART C: EMPLOYEE SCORECARD

1.1, GOOD GOVERNANCE AND PUBLIC PARTICIPATION (GGPP)
KFINo |KPA Pillar Municip | IDP Municip | Operating | Key Unit | Respons | Perform [ Annual Quarter1 | Quarter2 [ "Quarter3 Quarter4 | Partfolio-of
al IDP Strategic |<al Strategy | Performa | of ible "ance Target (Jul-Sep | (Oct-Dec 21) | (Jan-Mar 22) | (Apr-Jun 22} Evidence
Prlority | Objectiv | Progra nce Meas | Director, | Baseline | 2021/22 21)
e ‘mme Indicator | ure ate 2020/21
(KPI) {UoM)
GGPP T | Good Smart Promotio | To IDP Ensure Number # Director 2 2 1 1 Attendance
Lo Governa | Governa | n of ensure invalveme | of IDP, SPME Registers,
nce and | nce good cormmunit nt and Budget Adverts,
Public governa |y participatio | and PMS Invitations,
Participa nceand | cenfidenc nofall Rep Agenda.
tion the g in the stakeholde ] Forums
participa | system of rs held by
tion of locai 30 June
lacal governme 2022
commun | nt
ittes in
the
municipa
| affairs
GGPP_T | Good Srart Ensure | To IDP Facilitate | Approval # Director 1 1 1 Council
Loz Governa | Governa | long- ensure and of the SPME Resolution
nce and | nce term cemmunit monitor current and Process
Public planning (y the financial Plan.
Participa capacity, | confidene idertified | year IDP,
tion monitori | e in the needs Budget
ng and system of falling and PMS
evaluatio | local without the | Schedule
n governme municipalit | (Process
nt y's Plan) by
mandate 30
August
each year
{S21 of
the
MFMA)
GGPP_T | Good Smart Ensure | To IDP Ensure Number # Director 3 3 1 1 1 Agenda,
L03 Governa | Governa | long- ensure involveme | of IDP, SPME Attendance
nce and | nce term comtnunit nt and Budget Registers.
Public planning | y participatio | and PMS
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KPINo |[KPA Plilar Municip | IDP Municip | Operating | Key Unit | Respons | Perform | Annual Quarter 1 | Quarter2 | Quarter3 Quarter 4 Portfolio. of
; al IDP | Strategic | al Strategy | Performa | of Ible ance Target {Jul-Sep | (Oct-Dec21) | (Jan-Mar 22) | (Apr-Jun22) | Evidence
Priority | Objectiv | Progra nce Meas | Director | Baselinge |2021/22 21)
- mrie Indicator | ure ate 2020/21
(KPI) (UolM)
Participa capacity, | confidenc n of all Steering
tion monitori | e in the stakeholde | Committe
ng and system of rs e Meeting
evaluatio | local held by
n governme 30 June
nt 2022
GGPP_T | Good Smart Ensure | To IDP To ensure | Submittin | # Director 1 1 i Council
L04 Governa | Governa | leng- ensure budgeting | g the next SPME Resolutton
nee and | nce term cormmunit processes | financial and Final IDP,
Public planning |y are year Final
Participa capacity, | confidenc informed IDP and
tion moniteri | e in the by Budget to
ngand | system of community | Council
evaluatio | local needs and | for
n governme priorities adoption
nt by 2018 by 31
May each
year (One
month
before
the start
of the
new
financial
year).
GGPP_T | Good Smart Prometio | To PMS Communic | Tabling # Director 1 1 1 Council
LO5 Governa } Governa | n of ensure ate and Draft SPME Resolution of
nce and | nce good communit share Annual the tabling of
Public governa |y performan | Report for the Annual
Participa nce and | confidenc ce previous Report for
fion the e in the informatio | financial 2020/21.
participa | system of n year to
ticn of local Council
locat governme by 31
commun | nt January
ities in each
the year.
municipa (s121 -
[ affairs 129
MFMA)
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KPiNo | KPA Pillar Municip | IDP Municip | Operating: | Key Unit [ Respong | Perform [ Annual Quarter 1 | Quarter 2 Quarter 3 Quarter 4 Portfalio of
i al IDP Strategic |al Strategy | Performa | of ‘ible ance Target (Jul:Sep | (Det-Dec 21) | (Jan-Mar 22} | (Apr-Jun 22) | Evldence
Prigrity | Objectiv | Progra nce Meas | Director |Baseline |2021/22 21) :
] ‘mme Iridicator | ure ate 2020/21
{KPI) (UoM)
GGPP_T | Good Smart Promatio | Te PMS Communic | Number # Director 4 4 1 1 1 1 Coungil
LG8 Governa | Governa | n of ensure ate and of SPME Resoluticn of
nce and | nce good communit share Quarterly Quarterly
Public governa |y performan | Performa Performance
Participa nce and | confidenc ce nce Report.
tion the e inthe informatic | Reports
participa | system of n submitted
tion of local to Council
local governme by 30
commun { nt June
ities in 2022
the
municipa
| affairs
GGPP_0O | Good Smart Promotic | To Municip | Provide Number # Director 13 13 13 13 13 13 Monthiy
301 Governa | Governa | n of ensure al municipal | of cluster SPME Reports
nce and | nce good communit | Clusters | services at | offices
Publ govermna |y cluster
Participa nee and | confidenc oifices and
tion the e in the develop
participa | system of implement | services
tion of local ation plan | by 30
local governme to roll-out | June
commun | nt services to | each year
ities in cluster
the offices
municipa
| affairs
GGPP_Q | Good Smart Promotic | To Municip | Coordinat | Number # Director 0 1 1 Completion
soz Governa | Governa | n of ensure al e and Establish SPME Certificate.
nce and | nce good communit | Clusters | facilitate site
Public governa |y the where
Participa nce and | confidenc provisionin | mobile
tion the e inthe gof services
participa | system of relevant can be
fion of loeal governme | provided
local governme ntal by 30
commun | nt services at | June
ities in Thusong each year
the service
L municipa centres
| affairs and
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KPINo |[KPA  [Pillar Municip- | IDP Munielp | Operating | Key Unit | Respons | Perform | Annual Quarter1 | Quarter 2 Quarter:3 Quarter 4 Portfolio of
al lpp Strategic | al Strategy | Performa | of ible ance Target (Jul-Sep | (Oct-Dsc 21} | (Jan-Mar 232) {Apr-Jun 22) Evidence
Priority | Objéctiv | Progra nce Meas | Director | Baseline |2021/2% 21)
e mme Indicator (ure |ate 2020/21
(KPI) (UoM)
Mobile
Service
sites.
GGPP_Q | Good Smart Prometio | To PMS Manage Making # Director 1 1 1 Council
503 Governa | Governa | n of ensure petforman | public the SPME Resolution on
nece and | nce goed communit ce Annuai Oversight
Public governa |y informatio | Report Report and
Participa nee and | confidenc n and the Copy of the
tion the e in the Oversight Report.
participa | system of Report by
tion of local 7 April
local governme each year
commun | nt {Section
ities in 121-128
the MFMA)
municipa
I affairs
GGPP_O | Good Smart Promotio | To PMS Gommunic | Submissi # Director 1 1 1 Copy of the
S04 Governa | Governa | n of ensure ate and on of the SPME Annual
nce and | nce good communit share previous Performance
Public governa |y performan | financial Report, Proof
Participa nce and | confidenc ce year of Submission
tion the einthe informatic | Annual to AG.
participa | system of n Performa
tion of local nee
local governme Report to
commun | nt AG by 31
ities in August
the each year
municipa
| affairs
GGPP_O | Good Smart Promaotic | To PMS Communic | Submissi # Director 1 1 1 Copy of the
S05 Governa | Governa | n of ensure ate and on of the SPME Mid-Year
nce and | nce goad communit share current Performance
Public governa |y performan | financial Aszessment
Participa nce and | confidenc ce year Mid- Repoit, Proof
tion the einthe informatio | Year of Submission
participa | system of n Parforma to the Mayor,
tion of local nce Naticna
local governme Assessm Treasury and
commun | nt ent Provincial
ities in Report to Treasury.
the the
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KPINo | KPA Pillar Municip | 1DP Municip | Operating | Key Unit | Respons | Performy | Annual Quarter 1 | Quarter 2 Quarter3 | Quarter 4 Partfolio of
al IDP Strategie: | al ;Strategy | Performa | of ible ance | Target (Jul-Sep | (Oct-Dec 2t} | (Jan-Mar 22) | {Apr-Jun22) | Evidence
| Priority | Objectiv | Progra nce Meas | Director | Baseilne | 2021/22 21)
e mme Indicator (ure | ate 2020/21 ;
(KPI) (UoM)
municipa Mayor,
| affairs National
Treasury
and
Praovincial
Treasury
by 25
January
each
year. (s72
of the
MFMA)
GGPP_Q | Good Smart Prometio | To PMS Conduct Number # Director 0 1 1 Copy of the
306 Governa | Governa | n of ensure organisati | of SPME organisational
nce and | nce good efficiency on organisati performarice
Pubflic governa | and performan | onal ranagerment
Participa nce and | effectiven ce performa assessments
tien the ass of managem | nce Reports.
participa | municipal ent managem
tion of administr assessme | ent
local ation nts assessm
commun ents
ities in canducte
the d by 30
municipa June
| affairs each year
GGPP_0O | Good Smart Ensure | To PMS Develop Accountin # Director 1 1 1 Copy of the
507 Governa | Gioverna | fong- ensure the SDBIP | g SPME Draft SDBIP
nce and | nce term communit Officer's for next
Pubiic planning |y submissio financial year,
Participa capacity, | confidenc n of Draft Proof of
tion meniteri | & in the SDBIP for Submission to
ng and system of next the Executive
evaluatio | local financial Mayor.
n governme year to
nt the
Executive
Mayor by
15 June
each year
(14 days
after the
adoption
of the IDP
and
Budget)
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KPINo | KPA Pillar Municip | IDP Municip | Operating | Key Unit | Respons | Perform [ Annual Quarter1 | Quarter 2 Quarter 3, Quarter4” | Portfolio of
al IDP | Strategic | al Strategy { Performa | of ible ance Target (ful-Sep | (Oct-Deg 21) | (Jan-Mar 22) | {Apr-Jun 22) | Evidence
Priority | Objectiv | Prdgra nce Meas | Director | Baseline |2021/22 21) : j fiy
e mme Indicator |ure. |ate 2020721
¥ (KPI) (UaM)
GGPP_O | Good Smart Ensure | To PMS Develop Approval # Director 1 1 1 Copy of the
508 Governa | Governa | long- ensurg the SDBIP | of final SPME final SDBIP.
nce and | nce term communit SDBIP for Proof of
Public planning |y next submission to
Participa capacity, | confidenc financial the Executive
tion monitori | e in the year by Mayor.
ng and system of the
evaluatio | local Executive
n govemme Mayor
nt within 28
days after
the
adoption
of the IDP
and
Budget
each year
1.2,  LOCAL ECONOMIC DEVELOPMENT
KPi No | KPA Pillar Municipal | IDP ‘Municipal | Operating Key Unit of Performahice [ Annual Quarter 1 Quarter 2 Quarter 3 Quarter 4. Portfolio of
IDP Strategic Programm | Strategy | Performance | Measure: Baseline, Target | (Jul-Sep21} | {Oct-Déc 21) | (Jan-Mar 22) (Apr-Jun 22) Evidente
Priority Cbjective e Indicator (Uoly 2020/21 2021/22 ,
(KPI)




LED_TL | Local Strengthen | Promotion | EPWP Sustainable | Number of job # 2148 3650 808 1800 2700 3650 EPWP reports.
02 Economic | Economy | the local of Livelihoods | opportunities
Developme ecenomic economic created
nt developme | growth, job thraugh the
nt creation EPWP by 30
structures and June 2022
and sustainable {Temporary
expansion | human Job
of seftlements Qnportunities)
expanded
public
works
programms
LED N | Locai Strengthen | Promotion | EPWP Sustainable | Number of # 2148 3650 908 1800 2700 3650 EPWP reports.
T-PM1 | Economic | Economy | the local aof Livetihoeds | additional jobs
Developme economic economic 1o be created
nt develepme | growth, job using the
nt creation Expanded
structures | and Public Works
and sustainable Programme
expansion | human guidelines and
of settlements other
expanded municipal
pubiic programmes
works
programme
2. PROJECTS
PROJECT KEY POLOKWANE | MUNIGIPAL | PROJECT TYPE OF Project | FUNDING | ORIGINAL TQUARTERLCY PROJECT IMPLEMENTATION | " Annual | Porifolio of
NO. PERFORMANCE: | STRATEGIC | PROGRAMM NAME / PROJEGT | Location |SOURCE | BUDGET . MILESTONES, | Project | Evidence
AREA " | OBJECTIVE E s PROJECT | ‘Municipal | | 2023 ; TS N s s o Qupt |
s 4 (IDP. DESCRIPTION Ward ik PO S LN
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s

F OBJECTIVE) "Description [T ; Quarter2 | Quarter T
A . b R Tl LR S (Oct-Dec 21) | (Jan-Mar 22) i Uil
CWP 01 Good To ensure Clusters Thusong Mankweng | CRR 543 659 Sourcing Appointment Project Project Completed Payment
Governance and | efficiency and Service Centre quotations ofthe implementati | implementati | installaticn certificates.
Public effectiveness of (TSC) SBervice on on of the water
Participation boreholes Providers to (installation (installation network
administration ard drill of the water | of the water | system and
upgrading boreholes network network power
alectricity and upgrade | system and systemand | supply line.
(3« phase). electricity. power supply | power supply
line). iing),
CWP 02 Good To ensure Ciusters Maobile service Rampheri CRR 498 354 Appointment Project Project Completed Payment
Gavernance and | efficiency and sites at of the implementati | implementati | installation certificates.
Public effectivenass of Rampheri Service on on of the water
Participation municipal village boreholes Providers to (installation (installation network
administration and drill of the water | of the water | system and
upgrading bareholes network network power
electricity and upgrade | systemand | systemand | supply line.
(3" phase). electricity, | power supply | power supply
line). lins}.
CWP 03 Goeod To ensure Clusters Construction of Segopje CRRA 498 354 Sourcing Appointment Project Project Completed Payment
Governance and | efficiency and Segopje Mobile quoctations of the Implementati | implemeniati | installation certificates,
Pubiic effectiveness of Service Centre for drilling Senvice on on of the water
Participation municipal horeholes Providers o (installation [installation network
administration and drill of the water | ofthe water | system and
upgrading boreholes network network power
electricity and upgrade | systemand | systemand | supply line.
(3d phase). stectricity. power supply | power supply
ling}, ling).

13|Page




