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PART A:
PERFORMANCE AGREEMENT
ENTERED INTO AND BETWEEN: -

POLOKWANE MUNICIPALITY
REPRESENTED BY THE MUNICIPAL MANAGER

DIKGAPE H MAKOBE

HEREINUNDER REFERRED TO AS THE EMPLOYER.

AND

TH KHOLOPHE

HEREINUNDER REFERRED TO AS THE EMPLOYEE {DIRECTOR PLANNING AND ECONOMIC DEVELOPMENT)



1. Whereas:

1.1 The Employer and the Employee have entered into a Contract of Employment in terms of Section 57(1)(a) of the Local Government
Municipal Systems Act 32 of 2000 (The Systems Act).

1.2 In terms of Section 57 of the Systems Act and the Confract of Employment between the Employer and the Employee the parties are
required to enter into a Performance Agreement which Agreement must be concluded annually within a {ninety) 60 days after the appoiniment
of the Employee and thereafter within one {1) month after the beginning of the Employer's subsequent financial year.

1.3 In compliance with the legislation, the parties hereby wish to record their agreement and obligations as contained in the relevant sections of
this document.

1.4 This agreement shall commence on or retrospective of the date of signature by both parties and shall remain in force until a new
Performance Agreement is concluded between the parties which agreement shall be reached within one (1) menth after the beginning of the

ensuing financial year of the Municipality.

2. PERFORMANCE BONUS

2.1 In terms of this Performance Agreement, the Employee's Contract of Employment, Local Government Performance Regulations -2008, the
Employee is entitied to the payment of a performance bonus that is equivalent to the score abtained during the performance appraisal.

2.2 The Employee's performance shall be assessed in respect of key performance arsas, objectives, key performance indicators and targets
dates based on the balanced scorecard methed applicable to the SBU and the Employee as sef out in ‘Part G’ below.

2.3 All objectives and key performance indicators set out in the employee’s scorecard shall be rated within a scale of 1-5 and weighted out of a
total of 100 percent.

2.4 This percentage (calculated in 2.8 above) shall be applied io the performance bonus not exceeding (14%) of the Ernployee's current annual
total cost to the Employer.

2.5 The performance bonus shall be split into 80/20 between KPA’s and Core Competency Requiremenits,

2.6 There may be no bonus payable in the event that the Employee failed to perform the routine duties of his post contained in the Employee's
contract of employment or reasonable legal instructions given to the Employee by the Employer from time to time.

3. PERFORMANCE ASSESSMENT PROCEDURE

3.1 The process of assessment shall be in accordance with the precedure set out in ‘Part B’ and in terms of the Municipality’s Performance
Management Pdlicy.

3.2 The Employee shall give the Employer his/her performance file and pravide verbal explanation when required to do so by the Employer to
enable the performance assessment to be completed.

3.3 The assessment of the Employee shall be undertaken by the Municipal Manager, Municipal Manager from another municipality, Portfolio
Committee Head responsible for the Directorate, Representative from Internal Audit, Chairperson of the Audit Commitiee and HR as
scribers/secretariat.

3.4 The quarterly and the end of the year assessment of performance in accordance with this agresment shall take place as indicated under
‘Part C'.

3.5 The annual performance assessment shall be conducted in the presence of a performance evaluation panel as provided in paragraph 3.3
and in the Local Government Munigipal Performance Regulations for Municipal Managers and Managers Directly Accountable to the Municipal
Managers, 2006 section 27 (4) d and e.
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3.6 Itis recorded and agreed that the key performance areas, key performance indicators and target dates are based on the 2021/22 Integrated
Development Plan, SDBIP and Budget of the municipality adopted by the Employer.

3.7 It is recorded and acknowledged that the key performance areas, key performance indicators and target dates may be affected from time to
time by decisions made by the Employer, the Council and/or by amendments to the Integrated Development Plan, SDBIP, Budget and
legislation.

3.8 In the event of 3.7 occurring it is agreed that the key performance areas, key performance indicators and target dates will be reassessed
and the Employee shall not be prejudiced by such decisions and/or amendmerits.

3.9 Therefore the Municipal Manager or Evaluation Panal (whatever the case may be) shall take into account the Employee’s reasons for
deviation, and if found to be beyond the Empioyee’s control and with due regard for Employee's demonstrated effort to meet a particular
objective, such objective shall not be assessed and the balance of objectives in this Agreement shall be rated out of 80% for KPA's and 20%
for Critical Competency Requirements respectively.

4. APPEAL PROCEDURE
4.1 Therefore the Municipal Manager or Evaluation Panel (whatever the case may be) shall take into account the Employee’s reasons for
deviation, and if found to be beyond the Employee’s control and with due regard for Employee's demonstrated effort to meet a particular
objective, such objective shall not be assessed and the balance of objectives in this Agreement shall be rated out of 80% for KPA's and 20%
for Critical Competency Requirements respactively,
4.2 In the event that upon completion of the annual performance appraisal the Employee is dissatisfied with the decision of the Municipal
Manager as the case may be or where a dispute or differences have arisen as to the extent to which the Employee has performed, the
Employee shall be entitled to refer such dispute and/or appeal to the MEC for Local Government for mediation.
4.3 Then the complated appeal application must be submitted to the MEC for Local Government to be mediated within 30 days.

4.4 Then the completed appeal application must be submitted to the MEC for Local Government to be mediated within 30 days.

4.5 The appraiser shall likewise be entitled to make representations to and prepare a Memorandum to accompany the appeal application for
the Mayor or MEC giving account of the events and decision upon which the appeal application is based.

4.6 The appeal autharity shall consider the submissions by the Empioyee andjor the Munigipal Manager and shall make a final decision.

4.7 The provisicns of this clause shall not derogate from the Employee’s rights to refer a dispute for determination in accordance with the
provisions of the Labour Relations Act having exhausted the internal dispute procedure.

n;pﬁ\“\kmr‘e ON THIS 5& DAY OF ré\(* Ny 20

—
-

]
OBO THE EMPLOYER
AS WITNESSES

20_2-

AS W TNESSES
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PART B: ASSESSMENT PROCEDURE

5.1 The annual performance assessments shall be conducted by the Municipal Manager / Mayor and Evaluation Pansl in accordance with the
municipality’s Performance Management System , PMS Policy, Local Government Municipal Performance Regulations for the Municipal
Managers and Managers Directly Accountable to the Municipal Managers, 2006 and in consultation with the Employee.

5.2 Itis recorded that the employee is required to cooperate and work as a team in the performance of his/her functions.

5.3 In assessing performance in respect of the key performance areas the following peints and weighting shall be applied: -

Key Performance Area (80%)

Number Key Performance Area Weight

6.1 Basic Service Delivery 50%

6.4 Local Economic Development 50%
Total KPA 100%

CORE COMPETENCY REQUIREMENTS (20%)

Number Core Competency Requirements : Weight
6.6 Strategic Capability and Leadership - ' 9%
6.7 Programme and Project Management 5%
6.8 Financial Management 9%
6.9 Change Management 9%
6.10 Knowledge Management 9%
6.11 Service Delivery Innovation 9%
6.12 Problem Sciving and Analysis 9%
6.13 People Management and Empowerment 9%
6.14 Client Orientation and Customer Focus 9%
6.15 Communication 9%
6.16 Honesty and Integrity 10%
Total percentage 100%
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1. KEY PERFORMANCE INDICATORS

PART C: EMPLOYEE SCORECARD

1.1 BASIC SERVICE DELIVERY/SPATIAL PLANNING

‘KPLNo KPA Pillap Munigipal = | IDP Muriicipal | Operating Key Unitof | Responsibl | Performanc: |'Arfinua | Quarfer1 [ Quarter2 | Quarter3 | Quarter4 Portfolio of
i flul ) Strategic | Programm | Strateyy  Performange | Measur | e Director | e Baseline |} (Jul-Sep 21} | (Oct-Dec 21) | (Jan-Mar | '(Apr-dui 22) | Evidence
Priarity. Objective { e Indicator e (UoM) 2020/21 Target 22)
(KPI) 20212
2
BSD_0s1 Service Smart Upgrading | Prometicn Assessment of | % of building % Director 100% 100% 100% 100% 100% 100% Copies of Building
Delivery Living ofinformal | of Control building plans | plans Pianning & Pian Register booik
settlements | aconomic and quality assessed and Econcmic Housing Porifalio
and growth, assurance of approved Developme report
promaotion job structures in within 60 nt
of creation compliance working days
sustainable | and with legislation | from receipt
human sustainabl of application
settiements | e humar
settlemant
5
BS0_0SZ2 | Service Smart Upgrading | Promotion | Building Assessmentof | % of % Dirgctor City 100% 100% 100% 100% 100% 100% Copies of approved
Delivery Living ofinformal | of Control g plans | occupation Planning Occupation
settlements | economic and quality cortificate ard Certificate register
and growth, assurance of application Economic Housing Portfolia
promotion | job structures in received and Developme
of creation compliance Issued within nt repart
sustainable | and with egistation | 30 days
human sustainab
selflements | e human
settlement
3
85D_083 | Service Smart Upgrading | Promotion | Building Manage and % of building % Director 100% 100% 100% 100% 100% 100% Copies of
Delivery Living of informal | of Control control building | contravention Planning & Contravention
setilements | economic rubble notices Economic Notices issued
and growth, served within Pevelopme Housing Portfolio
promotion Jeh 28 working nt
of creation days of report
sustainable | and detection of
human sustainabl contravention
sefflements | e human
settlement
5
BSD 0S84 | Service Upgrading | Promoction | Human Provision of Nurnber of # Director 780 800 N/A N/A N/A 80G Number of
Delivery of informal | of Settlement | low cost new iow cost Planning & Urits/allocation by
seitlements | econamic housing, GAP [ housing urits Economic CoGHSTA fetter,
and growth, market and developed Developme I
promation | job rentzl human and handed nt MMW__.Mm of Happy
of creation setltlement over to new 5 A
sustainable | and owners by 30 Confitrmetion letter
hurnan sustainabi June sach from COGHSTA
settlements | e human year
settlement
5
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KPI No KPA Pillar Municipal = | IDP Municipal | Operating Key Unitof | Responsibl | Performanc | Annug [ Quarter 1 Quarter2 | Quarterd | Quarters. Portfolio of
IDP Strategic | Programm | Strategy Perfarmance | Measur | e Diregtor | e Baseline | | (Jul-Sep 21) | (Oct-Dec 21) | (JapMar | (Bpr-Jun22) | Evidence
Priority Objective (& | | Ifidicator & (UoM) 2020/21 | Target | { { 22)
(KPR : 202112
2
BSD_085 Smart Upgrading | Promotion | Spatial Implementation | Percentage of % Director City 100% 100% 100% 100% 100% 100% Notices of
Living of informal | of Planning of Municipal illegal Planning contravention
sefllements | economic Qutdaar adverisement and
and growth, advertisement | detected and Economic
promction | job By-Law. Removed by Developme mm_u_.u: 1o Legal
of creation 30 June gach nt services
sustainable | and year
human sustainakl
settlements | e human
settiement
s
85D_0S6 Service Smart Upgrading Promation | Spatial Implementation | Percentage of % Director 100% 100% 100% 100% 100% 100% Notices of
Delivery Living ofinformal | of Planning flegal land Plarning & contravention
settlements | economic planning By- use notices Economic
and rowth, Law, 2017 issued by 30 Developme
promation _.m& June each nt mm_u.on to Legal
of creation year senvices
sustainable | and
humar: sustainabl
settlements | e human
settlement
5
BSD_DS7 | Service Smart Upgrading | Promotion | Spatial Implementation | Percentage of % Dirsctor 100% 100% 100% 100% 100% 100% Notiges of
Delivery Living ofinformal | of Planning of a land Land invasicn Planning & contravention
settlements | economic invasion detected by Econemic
and grawth, strategy 30 June each Developme
promotion job year nt
of creation
sustzinable | and
human sustainabl
settlements | e human
settlement
5
BSD Os8 Smart Upgrading | Promction | Spatial Promate and/or | % of % Director City 100% 100% 100% 100% 100% 100% Attendance
Living of infarmal | of ) Planning waorkshop Implementatio Planning register of the
settlements | economic | and Land property n of Urban and et d
and growth, Use awners in rengwal Economic consultation an
promaotion job strategic fand strategy by 3¢ Pevelopme
of creaticn for medium June each nt report for quarterly
sustainable | and and high year workshop/meetings
human sustainabl density
setlements | e human residantial or
seitiement mixed use as
s identified in the
URS
BSD_089 | Service Smart Strengthen | Promotien | Spatial Municipal Number of # Director 12 12 3 3 3 3 Mirrutes of the
Delivery Living the local of Planning Planning Municipal Planning & MPT
economic economic | and Land Tribunal as per | Planning Economic
developme | growth, Use corporate Tribunal Developme
nt job calendaroras | sitting held by nt
structures creation per 30 June each
and and chairperson year
expansion sustainabl recommendatio
of e human n
expanded settlement
public s
works
programme
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" KPI No " KPA Pillar Municlpal | IDP Municipal | Operating Key: Unitof | Responsit! | Performanc [ Annua [ Quarter 1 Quarter 2 Quarter 3 | Quarterd = ' Portfolio of
; IDP Strategic | Programm | Strategy Performance | Measur | e Director ['e Hasellne || (Jul-Sep 21} | {Oct-Dé621) | (Jan-Mar | (Apr-Jun'22) | Evidence
Pricrity Objective | e Indicator e {UoM) 2020721 Target 4 22)
(KPI) 2021/2
2
BSD_0S510 | Service Smart Strengthen | Promotion | Spatial Land Number of # Director City 180 180 45 s 50 50 MPT Minutes for
Dellvery Living the local of Plarning development Land Planning each sitting and
economic economic | and Land application development and number of
developme | growth, Use processed application Economic licati d
nt job within approved and Developme application execute
structures creaticn prescribed complied with ni
and and period Municipal
expansion | sustainabl Planning By-
of @ human Law, by 30
expanded settlement June each
public 5 yoar
works
programme
BSD_OS11 | Service Strengihen | Promoticn | Spatial Engagement Number of # Director City 7 7 2 2 2 1 Attendance Register
Delivery the local of Planning with Traditional | engagements Planning and consultation
economic economic | and Land authorities, on | held with and report
developme | growth, Use land traditional Ecanomic
n lob Development authorities on Developme
structures creation and Spatial land use nt
and and Planning and management
expansion sustainabl Land Use fssues by 30
of & human Management June each
expanded settlement Act year
public E
works
programme
BSD_0S12 | Service Smart Strengthen | Promotion | Spatial Establishment | Number of # Director 1 1 N/A N/A N/A 1 Appointment
Celivery Living the local of Planning of new new Pianning &
economic | economic | andLand | townships and | townships Economic letter
developme | growth, Use provision of established Deavelopme
nt job infrastructure by 3C June nt Project Plan for the
structures | creation to get the each year
and and township ready 3 years
expansion | sustainabl 1o upgrade
of e human Year 1 milestone
mmwn.mamn_ Mm:_m:._ma and supporting
works evidence including
programme

either:

, Project
Execution Plan,
Studies
Conducted,
Approval of
Township by
Municipality.
General Plan.
Registration
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KPI No KPA Pillar {DP ‘Mupicipal | Operating Key Unitof | Responsibl | Performaie. | Annua | Quarter 1 _ | Quarter 2 Quarter 3 | Quarter,4 Portfolid gf
i Strategic | Programm | Strafeay Perfoniiance | Measur | e Director | e Baselina. | | (Jul-Sep 21). | (Oct-Dec 21) | (Jan-Mar | {AfirJun 22). Evidenca
Priority: | Objective | & Indicator e (UoM) 2020/21 -Target 22)
(KPI) 2021/2
2
BSD_0S13 | Service Smart Strengthen | Promotion | Spatial Develop and Review and # Diractor 1 1 N/A N/A N/A 1 Appointment letter,
Delivery Living the local af Planning Review or approved Planning & Project Execution
economic | economic | {SPLUMA) | amend the Integrated Econormic Plan,
developme | growth, Land Use Developme Draft Land Use
nt job Scheme by nt Scheme with
structures creation with SPLUMA | 30 June each
and and scheme Clauses,
year ]
expansion | sustainabl Draft Zoning
of & hurnan Tables, Land Uses
expanded | settlement Survey, Draft
public s Annexure Table
works and Incorporating
programms all Previously
Approved land
Uses, Scheme
Sheets.
BSD_0S14 | Service Smart Strengthen | Promoticn | Spatial Devefop and Number of # Director City 1 1 N/A N/A N/A 1 Appointment Letter
Delivery Living the loca! of Planning Review or Policy/strateg Planning {if consultant
ecanomic economic | (SPLUMA) | amend the y Peveloped and appointed or done
developme | growth, applicable gnd Economic external), Project
nt Job Policy Reviewed or Develocpme Exa ocﬁ_.om_ Plan
structures creation proposed in the | amend the nt 0
and and SDF e applicable _uﬁmﬁ
expansion | sustainabl with SPLUMA | Policy P o_qo.im:‘mﬁmme._
of & human proposed in Public
expanded settiement the approved
public & SDF by 30
works June sach
pregramme year
B3D_0s15 | Service Strengthen | To GIS Development % of Upgrade % Director 100% 100% N/A N/A N/A 100% Report on the Number
Delivery the Jocal mepdmise and on the Planning & of the Module
economic revenue maintenance of | Integrated Economic upgraded
developme | collection a municipal- GIS system Developme
nt through wide integrated | by 30 June nt
sfructures effactive GIS system each year
and rmonitoring
expansion and
of managing
expanded of
pu properties
works
pregramme
B3D_0816 | Service Smart Strengthen | To GIS Development Number of # Dirgctor New 1 TOR, request User Developme Training & User requirement
Delivery Living the lacal maximise and Modules Planning & of the Service | Requirement ntof Implementatio | analysis reparts,
€CORCMmic | revenue maintenance of | successfully Ecanomic Provider to Analysis Modules & | nofModules | Develspment progress
developme | collection a municipal- added or Developme assist wil the Reports reports, Training
nt Eﬂocm: wide integrated | upgraded on nt development manuals, Attendance
structures mmmm.ﬁz.w GIS systam the Integrated of the Module registers
and monitering GIS system as per ELA
expansion | and by 30 June
of managing each year
expanded of
public properties
works
programme
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KPI No ' KPA Pillar'  { Municipal | IDP Municipal | Operating Key' Unitof | Résponsibl | Performanc | Annua Quarter 1 Quartér2 ° | Quarter3 [ Quarter 4 Portfolio of
IDP Strategic: | Programm | Strategy Performance | Measur | e Director. (¢ Bageling | (Jul-Sep21) | {Oct-Dac21) | (Jan-Mar {Apr-Juri22}. | Eviderige
Priority Objective | & Indigator: e (Uohy)  2020/21 Target 2 22)
(KP1) 2021/2%
2 )
BSD_0817 | Service Smart Strengthen | To GIS Cleaning and % of street % Director City 50% 50% 100%- 100%- 100%- 100%- Maps depicting strest
Delivery Living the local maximise correction of names and Plarning Sourcing of Matching or Quality !mplementatio | names and addresses
ecenomic revenue Street naming | addresses and latest confirmation | Assurance nof street on approved and
developme | collesfion and street corrected by Economic approved of existing addresses and | proclaimed townships
nt through addresses 30 June each Developme tewnship street street names | Uipdated Street
structures | effective year nt establishment | addresses and ontheGlS, | addresses and Street
and monitoring s, Valuation | creating new Valuation and | names on the GIS
A pansion and m roll anc 8liling street ng System.
of managing Information. | addresses for Systems.
mxwm.anma of sirest new Spreadsheet and
public raming .
works and street uSumEmm Cadastral Data with
programme | addresses ﬂ._.o,.zqm:_um. cleaned and corrected
subdivisions & street names and
consalidations addresses,
). Capturing of
new street
names and
changing
renamed
street &
township
narnes.
BSD_0S18 | Service Smart Strengthen | To GIs Cleaning and % of property % Director 50% 70% 100%- 100%- 100%- 100%- Spread sheet and
Delivery Living the local maximise correction of data cleansed Planning & Sourcing of Capturing of Quality Implementatio | cadastral dataset with
aconamic revenue preperty data & | and corrected Economic latest newly Assurance nof cleaned | cleaned and corrected
developme | collection spatial data by 30 June Developme awnership, appraved cadastral property & ownership
ni through each year nt billing and subdivisions, dataseton | information.
structures | effective valuation roll | consolidations GIS, Billing and
and [onitoring data. and valuation roll
expansion | ard aroclzimed systems.
of managing township
expanded of claan establishment
public and
works corract S
programme | property
data and
supperting
spatial
data
Monitoring To GIS Survey of MNumber of # Director City 80 60 N/A N/A N/A 60 Application forms and
of property | Resclve property Boundary Planning payment receipts for all
boundaries | property boundaries surveys and boundary survey/
for boundary within the received and Ecenomic beacon relocation
harmonicus | dispules Polokwane processed by Developme applications.
leaving, and municipality 30 June each ni
effective prevent Townships year
application | any future
of Valuation | boundary
of disputes
properties
on correct
boundariss
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KPI No KPA Piltar ‘Municipal | IDP. Municigal | Gperating Key Unitof | Responsibl | Performanc [ Annua | Quarter 1 | Quarter2 ‘Quarter3 | Quarter 4 Portfolio of

DP Strategic | Programm | Strategy Performance | Measur- | & Dicagtor: | & Baseline | | {Jul-Sep 21y | {Oct-Dec 21) | (Jan-Mar (Apr-Jun 22} | BEvidence

" Priority Objective | & ndiédtar & (Uolk) "2020/21 Target 22)
{KPIy 3 2021/2
2

BSD_NT- Service Smart Strengthen | Promotion | Spal Estaglishment | Number of Ha Director City New 200 Ha N/A N/A N/A 200HA Offer to Purchase or
1 Delivery Living the loca! of Planning of new hectares of Pianning Deed of donation or

econamic economic | and Land townships and | land procured and deed of tranfer

developme | growth, Use provision of and suitable Economic

nt job infrastructure for Developme

struciures creation to get the Greenfields nt

and and township ready | deveiopment

axpansicn sustainabl 1o upgrade

of e hurnan

expanded setllement

public 5

works

programme
BSD_NT- Service Smart Strangthen | Promotion | Spatial Establishment | Number of Ha Director New 50 Ha N/A NfA N/A 50Ha Offer to Purchase or
P2 Delivery Living the local of Planning of new hectares of Planning & Deed of donation or

€conRomic economic | and Land townships and | land procured Economic deed of tranfer

developme | growth, Use provision of and suitable Developme

nt job infrastructure for Brownfield nt

structures creation to get the development

and and townshig ready

expansion sustainabl to upgrade

of e human

expanded settlement

public ]

works

programme
BSD_NT- Service Smart Strengthen | Promotion | Spatial Establishment | Number of Ha Director City New 200 Ha N/A N/A N/A 200Ha MPT approval letters
P3 Delivery Living the local of Planning of new hectares of Pianning For Townships and

economic economic | and Land townships and | land and Minutes of the MPT

developme | growth, Use provisian of proclaimed Ecanomic

nt job infrastructure (towhship Developme

structures creation to get the establishmant nt

and and township readly | completad)

expansicn sustainabl o upgrade

of & human

expanded setilement

public s

warks

pregramme
BSD_NT- Service Smart Strengthen | Promotion | Spatial Establfshment | Number of Number | Director City New 5§00 N/ N/A N/A 500 Approved Building
P4 Delivery Living the local of Planning of new dwelting units Planning Plans register

economic economic | and Land townships and | developed and

developme | growth, Use ‘provision of par hectare Economic

nt job infrastructure Devslopme

structures creation to get the a1

and and township ready

expansion | sustainab! to upgrade

of e human

expanded seftlemeant

public ]

works

programme
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' KPI No KPA Pillar Municipal | IDP Operating Key Unitof | Responsibl [ Performanc [ Annua [ Quarter® | Guararz .. | Quarter3 | Quarter 4 Portfolio of
IDP Strategic -Strategy Performance | Measur | e Director- | & Baselliia 1 {Jul-Sep 1) | (Oct-Dec2l) | (Jan-Mar | (Apr-Jun22) | Evidencae
Priority Dbjective indlcator 2 (LUaM). 2020/21 22)
(KPD
BSD_NT- Service Smart Strengthen | Promotion | Spatial Establishment | Percentage % Director New 60% N/A N/A N/A 60% Beneficiaries relocated
P5 Delivery Living the local of Planning of new density Planning & to the new settiement
economic economic | and Land townships and | reduction in Econamic register
developme | growth, Use provision of total informal Pevelopme
nt job infrastructurg settlements nt
structures creation to get the
and and township ready
expansion | sustainab! te upgrade
of & human
expanded settlement
public s
works
pragramme
BSD_NT- Smart Strengthen | Promotion | Spatial Estabiishment [ Numker of # DCirector City New 1 N/A N/A N/A 1 Settlement Aeriai
P& Living the local of Planning of new informal Planning Photograph and
economic economic | and Land townships and | settiements and Lotation map
developme | growth, Use provision of targeted for Economic
nt job infrastruciure upgrading Developms
structures creation to get the nt
and and township ready
expansion | sustainabl to upgrade
of & human
expanded settlement
public 5
works
pragramrme
BSD _NT- Service Smart Strengthen | Promotion | Spatial Establishment | Number of Number | Director City New 200 N/A N/A N/A 200 Beneficiary registered
P7 Delivery Living the local of Planning of new Planning List.
ecenomic economic | and Land townships and and
developme | growth, Use pravision of Economic
nt job infrastructure settlements Developme
structures creation to get the targeted for nt
and and township ready | upgrading
expansion | sustainabl to upgrade
of & human
expanded settiement
public s
works
programme
BSD _NT- Service Smart | Strengthen | Promotion Establishment | Number of Number | Director New 1 N/A N/A N/A 1 Aerial Map and
=3 Delivery Living the local of of hew informal Plarning & Beneficiary registared
economic economic | and Land tewnships and | settements Economic
developme | growth, Use provision of targeted for Developme
nt job infrastructure upgrading nt
structures creation to get the with
and and township ready | upgrading
expansion sustainabl to upgrade plans
of & hurman
expanded settlement
public s
works
programme
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KEI Ng- KFPA Pillar Municigal | IDP Municipal | Operating Key Unitof [ Responsibl | Performanc, | Annua | Quarter 1 Quarter 2 Quarter3 | Quarter 4 Portfolio of
IDP Strategic | Frogramim | Strategy Performarnide | Measur | e Director | & Baseline || (Wul-Sep 21} | (Oct-Dec 21) | (Jan-Mar | (Api-lun22), | Evidence
Priority Objective | & Indicator & (UoM) 2020/21 Target J 22)

(KPY) 202172
i -3

BSD_NT- Service Smart Strengthen | Prometion | Spatial Establishment | Number of Number | Director City New 1 N/A NfA N/A 1 Aerial Maps,

P9 Delivery Living the local of Planning of new informal Planning Beneficiary register and
economic economic | and Eand townships and | settements and approved Township
developme | growth, Use provision of upgraded Economic
nt job infrastructure {services Pavelopme
structures creation to get the provided): In nt
and and township ready | Situ
expansion | sustainabl o upgrade
of @ human
expanded settlement
public s
works
programme

BSD_NT- Service Smart Strengthen | Promotion | Spatial Establishment | Number of Number | Director City New 1 N/A N/A N/A 1 Acrial Map, Beneficiary

P10 Delivery Living the local of Planning of new informal Planning list
economic gconomic | and Land townships and | settlements and
developme | growth, Use provision of targeted for Ecenemic
nt job infrastructure formalisation Developme
structures creation to get the (services nt
and and township ready | provided):
expansion sustainab! to upgrade Relocated
of & human
expanded seltlement
public 5
works
programme

BSD NT- Service Strengthen | Promotion | Spatial Establishment | Number of Number [ Director New 100 N/A N/A N/A 100 Register of informal

P11 Delivery the iocal of Planning of new househaolds Planning & backroom Data, Maps
ecanomic economic | and Land townships and | living in Ecenomic and Township name
developme | growth, Use provision of informal Devsiopme
nt job infrastructure backyard nt
structures creation to getihe rental
and and township ready | agreement
expansion sustainabl to upgrade
of e human
expanded settlement
public s
works
programme

BSD_NT- Searvice Smart Strengthen | Promotion | Spatial Establishment | Number of number | Director New 200 N/A N/A NSA 200 Approved certificates

P12 Delivery Living the local of Planning of new sites serviced Planning & for Installation of
aconcmic econcmic | and Land tewnships and Economic services
developme | grewth, Use provision of Developme
nt Jjob infrastructure nt
structures creation to get the
and and township ready
expansion | sustainabl fo upgrade
of @ human
expanded settloment
public s
warks
programme
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[GINTN KPA ' Rillar Municipal | IDP Municipal | Qperatifig Key, Unitof | Responsibl | Performanc | Annua | Quarter 1 Quarter 2 Quarter 3 | Quarter 4 Portfolio of
IDP. Strategic | Programm | Strategy Performance | Measur | e Director | @ Basaline |1 (Jul-Sep 21) | (Oct-Dec 21) | (Jan-Mar (Apr-Jun 22) | Evidence
Priority Objective | e Indigator 8 (UoM) 2020/21 Target | 5 22)
(KPR, 29212
2
BSD_NT- Service Smart Strengthen | Prometicn | Spatial Establishment | Number of Number | Director City New 200 N/A N/A N/A 200 Register of deed of
P13 Delivery Living the lecal of Planning of new Title deeds Planning transfer or Deed of
£CoNoMic economic | and Land townships and | transferred to and grant
develcpme | growth, Use provision of eligible Econcmic
nt job Infrastructure beneficiaries Developme
structures creation to get the nt
and and township ready
expansion sustainabl to upgrade
of & human
expanded settlement
public s
works
programme
BSD_NTP1 | Local Smart Strengthen | Promotion | LED Implement Number of # Director New N/A N/A N/A N/A N/A N/A
4 Economic Eccnom | the local of Investment abattoirs to Planning &
Developme | y economic ecenomic Sirategy be developed Ecenomic
nt developme | growth, / upgraded: Developme
nt job LED nt
structures creation
and and
expansion sustainabl
of e human
expanded seftlement
publc s
works
programime
BSD NT- Local Srnart Strengthen | Promotion | LED Implement Numker of # Director New N/A N/A N/A N/A N/A N/A
P15 Economic Econom | the local of Investment markets tc be Planning &
Developme |y BCONomic 2conomic Strategy developed / Economic
nt developme | growth, upgraded: Develepme
nt job LED nt
structures creation
and and
expansion sustzinabl
of 2 human
expanded | settlement
public s
works
programme
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1.2 LOCAL ECONOMIC DEVELOPMENT (LED)

'KPINo [ KPA Fillar  Municipal [ IGP. | Municipal Operating | Key Performance [ Unitof | Responsible | Performance Annual” [ Quarter [ Quarter | Quarter Quarter | Portfolio of
IDP Priority | Strategic | Programme Strategy Indicator (KPI) Measure | Director Baseline Target | 1 (Juk |2 (Oct- |3 (Jan- 4 (Apr- | Evidenge
" | Objective {Uohy) 2020/21 :2021/22 | Sep 21) | Deg'21) | Mar 22) | Jun 29)

LED_TLO1 | Local Smart Strengthen | Promotion | LED Sustainable | Number of # Director 0 5 1 2 1 1 Attendance
Economic Ecoriomy | the local of Livelihoods | workshops/ Planning & Register
Development ecanomic £conomic Trainings Econemic Workshop report

deveiopment | growth, job canducted for Development Pictures of the
structures creation Street Traders by attendees
and and 30 June 2022

expansion of | sustainable

expanded human

public works | settlements

programme

LED _TLO3 | Local Smart Strengthen | Promotion [ LED - Number of # Director 19 12 3 kK 3 3 Exhibition or
Economic Economy | the local of SMMEs exhibition/Fiee Planning & flea market
Development aconomic 2cono Markets facilitated Economic

development | growth, job by the municipality Develcpment report,
siructures creation by 30 June 2022

and and Attendance
expansion of | sustainable registers and
sxpanded human .

public works | setflements Fictures
programme

LED_TL04 | Local Smart Strengthen | Promotion | Economic Implement | Number of tourism # Director 9 8 2 2 2 2 »

Economic Ecenomy | the lecal of Development | Tourism and Investment Ptanning & Motivati
Development economic econcmic strategy promotion trade Economic on to attend
development | growth, job shows held by 30 Development .
structures Creation June 2022 Feadbac
and and k report
expansion of | sustainabie . Visitor
expanded human t
public works | settlements commEE
programme

LED_TLOS | Local Smart Strengthen Promotion | Econemic Promate Number of job # Director 185 220 N/A N/A N/A There are no

Economic Economy | the local of Deveiopment | the creation | opportunities Planning & o P
’ . - pportunities
Development econcmic economic of created through Economic

development | growth, job sustainable | Municipal Development due to

structures creation jobs sponsored trading

and and by 30 June 2022 Covid 19

expansion of | sustainable

expanded human Reports of the

public works | settiements

programma event and
Attendance
Register if any
opportunity
become

available when
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KPI No KPA Pillar Municipal IDP Municipal Operating | Key Performance [ Unitof [ Responsible [ Performance. Anpial | Quarter | Qirarter | Quarter | Quarter | Portfolio of
IDP Priority | Strategic. | Programme | Strategy Indicator. (KP1) Measure | Director Baseline Target (1 (Jul- |2 (Oct- |3 (Jan- | A(Apr- |Evidence
Objective {UoM) 3 2020/21 2021/22 | Sep 21} | Dec 21) | Mar 22) | Jun 22)
Government
relax the
acceptable level
Logal Smart Strangthen Promotion | Ecanomic Skills audit | Number of # Director 14 16 4 4 4 4 Reports of the
Economic Economy | the local of Development | and training | Workshops/Training Planning & avent and
Development economic economic cf SMMEs | organised by the Economic Attendance
developmant | growth, job municipality in Development )
structures creation partnerships with register
and and sector partners
expansion of | sustainable offered to SMME's
expanded human by 30 June 2022
public works | settlements
programme
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2, PROJECTS

ity Planning - P

St A

lanning

: I-Sep 21)
and Economic Development

CWP Spatial Promotion of | City Planning | Tawnship CBR N/A Opening of N/A N/A Township Registration’s
212 Rationale economic establishment at 180 000 the Township Register certificate and
growth ,job Farm Register supporting
creation and Volgestruisfortein documents
Sustainabie 667 LS
human
settlement
CwWP Spatial Promotion of | City Planning | Township CRR 1 Project Draft Final Scoping lodging of a | 34% of the Appoiniment
213 Raticnale moo:oa.mo establishment af 042013 Inceptian Scoping Report township Township letter, _.w>o
m“MMﬁ__o._m_Mwn_ mdom:_uuomﬂ“.m_ -160 of report Report {including establishmen | establishment _.UmMME_o:_
Sustainabie Sterkloop 688 LS {including submission of | tapplication | cantaining the Application with
human submission detailed with following: Draft complets
sattlement of detailad topographical | Polokwane Scoping Report | studies (ElA,
topographica | map), Final Municipality | (including H!A. TIA, Geo-
| map), Draft | Layout Plan, submission of | tech, Proposad
Layout Plan, | land Rights detailed quﬂﬂmwﬂw
fand Rights enquiries and topographical establishment
enqguiries Technical map), Draft
and investigation Layout Plan,
Technical reports {and Rights
investigation enquiries and
report Technical
investigation
report
cwp Spatial Promotion of | City Planning | Implementation: of CHR 1 Inception Draft Public Adoption of | Approved Inception
214 Rationale economic the IGM program 082651 | reportand precinct Plan | participation | the Precinct | Precinct Plan of | report,
m.ﬁmmw%wwa MMWJ Frecinet situational w:_.._B_.:mn_ and inputs Plan for Area | the area with pﬂﬂ%ﬂmﬁ#
Sustainable Analyses for Councl clear Precinct Plan
hurnan PDA permission implementation | gnq Adopted
settlement for public Programs and precinct plan by
; participation projects Cauncil.
Cwp Spatiai Promotion of | City Planning | Township CAR Inception Draft Approval of Preparation | Approved Approved
215 Raticnale economic Establishment for 226525 | aport for feasibility the feasibility | of the feasibility study | Teasibility Study
growth ,job the Eco-estate at the study report | study by The | Township for the far the Eco-
creation and Game Reserve R ’ " estate at game
Sustainable feasibifity Couneil establishmen | proposed reserve and
human study i feasibility study proposed
settlement in order to model of
establfish an Township
Eco-Estate establishment.
F Township L
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bt ” _<Er L i : ) L i E 4 Sotibh — o
CWP Spatial Promotion of | City Planning Phase tw Submission | Approval Opening of | Approved MPT approval
218 Ratiorale economic Arts and Cuttural 000000 | jnception of the the Township | the Township ready | forthe
m_q‘mm.m”_.“_mw d H_MWMM Bakoni report for noa_,‘...._mﬁm. Establishment qos”__mzu for m.:m_:mma:m Mmﬁwﬂmﬁama
Sustainable the ap[plication Register um_d_nmm. and opening of
human Township installation the Township
setllement establishmen register.
t
CWP Spatial Promotion of | City Planning Upgrading of the CRR Appointment | Inception Situational Final Adopted Council
2177 Raticnale moo:oamo R283 area 320 767 of the report Analyses and approved strategy or resolution on
mas.mr Job Townships professional proposals approach approach for the muuawns
creation andg s ; for upgrading
Sustainable team to and opinion | the Upgrading A203,
human investigate on the of R293 are to appointment of
settiement the upgrading of | SPLUMA consultant and
conversion the R293 Township Council
of R293 area resolution
to SPLUMA
compliance
Townships
CWP Spatial Premotion of | City Planning | Pravision of short- oG 10 | Appointment | Inception Construction Construction | 50% Appointment
218 Rationale economic term engineering 000 Q00 of panel of report and of the of the Construction of | letter of
growth job services for engineers for | engineering sewerage line | sewerage sewerage from consultant.
creation and Bakone Malapa the planning | design report line Ivy park to appointment of
Sustainable and design of | And Bakeni Malapa | contractor and
human the 7km procurement Progress report
settlemant sewerage of contractor Design raport
line from
Bakoni
Malapa to
nearby
Township of
peniria Park
or vy Park
Human Setffement - Planning and Economic Development
Cwp Spatial Prametion of | City Planning | New Municipal CRR 2 | Appointment | Inception Draft Final Adopted Approved
2189 Raticnale economic Offices HQ 265 245 of the report and feasibility feasibifity Feasibility study | Feasibility
growtt, job [Polokwane Transitional | situationat study and report for the | by Council Study for the
creation and Towers) -Planning Advisers on analysis recommended | construction | resolution Municipal New
Sustaingble the panelto | repori financial regort | of the Offices at Erf
human develop the Headquarter 6164
settlernent financial and desired Pietersburg
model and financial
feasibility Model for
study for the construction
proposed and financing
New ofthe
Headquarter development
for
Pololowana
Municipality
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7

LED ‘.:.‘.._m_.._.._:n and Economic U..om.m_ou:._m:n

CwP Local Promotion of | Lacal Development of CRR 1 | Presentation Presentation Approved Endorsed SEZ | Endorsed SEZ
220 Economic econormic Economic the Industrial Park 000 000 of the Draft to the Recommend | or Industrial or Indusiriat
Development | growth ,job Development | or Special Feasibility Study report | Provincial ation ready Park by Council | Park by
creation and Eceonomic Zone Study ta the | by Council Department for | for and report of the | Council,
Sustainable Provincial supportinthe | implementati | ouicome ofthe | Stakeholders
human Task team implementatic | on, provincial engagement
settlement ready for n of the department report
Council recommendati relevant
endorsement on depantment
Ccwp Local Promotion of | Local Instaliation of CRR 2 | Appointment | Construction | Construction Complete Completion: of Appointment
221 Economic €conomic Economic services in 2656245 | ofthe of the actess | of the access | Construction postincubation | Istter
Development | growth job Development | Municipal cantractors road and road and of the access | iNdustiial park Completion
creation and approved for the fencing ] certificate
Sustainable Township construction fencing _.omm. and Progress report
human of access fencing
settfement road and
fencing of the
Post
incubation
industrial
Park
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