
PHYSICAL CONTEXT:

Infrastrucural

Water Electricity

Sanitation Roads

     Spatial

Rural

Urban

Municipal Outcome(s):

i.) Improved provision of basic and environmental services in a sustainable
   way to our communities. 

 

Objective(s):

  - Well maintained infrastructural services with sufficient capacity to deal with growth.
- Redevelopment of CBD

- Rural/ urban integration

Intervention(s): 

Year 1-5: 
- Strategic Infrastructure development & upgrading plan.

- CBD regeneartion plan; 
- Rural development prioritization plan.

Year 5-10: 
- Special purpose vehicle.

Year 10-15:
- Alternative energy development.  

     Environmental

INSTITUTIONAL 
CONTEXT:

Public Private
Partnerships

Smart Cities Governance

Municipal Outcome(s):

i.) Ehanced financial Viability and Improved Financial Management
ii.) Improved Effeciency and Effectiveness of Municipal Administration.
iii.) Increased Economic Growth, Job Creation and Sustainable Human 
Settlements. 

Objective(s):

- Create an environment that is inviting to ppp’s.
- Alignment of all sectors to become a Smart City

- Creation of an informed society.
- Reduce corruption and invoke accountability.

- Create a client centered goverment
 

Intervention(s):

Year 1-5:
- Establishment of PPP special purpose vehicle.

   - Development of WiFi hotspot development plan in CBD .
   - Establishment of corruption reporting unit.

Year 5-10:
- PPP policy creation

- Mobile application/ digital information platform 
development which directly links with municipality. 

- Installation of Biometrics systems.

Year 10-15:
- Digital information displays throughout city.

- Fully digitized accountsnd reporting

ECONOMIC 
CONTEXT:

Agriculture & 
Mining 

Manufacturing 

Retail, 
Wholesale & 

Trade 

Informal Trade Specialized 
Clusters 

Marketing 

Municipal Outcome(s):

i.) Increased economic growth, job creation and sustainable human settlements.
ii.) Improved Effeciency and Effectiveness of Municipal Administration.
   

Objective(s):

- Bridge gap between subsistence and commercial farming.
- Utilization of strategic location for manufacturing and logistics.

- Alternative retail platforms.
- Tolerance and support towards informal sector.

 
 Intervention(s):

Year 1-5:
- Specialized clustering plan development.

- Locate strategic informal trading areas as part of the urban 
redevelopment strategies.

Establishment of an online market space

Year 5-10:
- Establishment of Special Economic Zones for the 

proposed clusters.
- Development of the Polokwane Informal Trade Policy

Year 10-15:
- DImplementation of clustering strategy.

- Formal establishment of areas for commonage 
farming, supporting uses and infrastructure. 

  

   SOCIAL 
CONTEXT:

Youth Development Gender Equality 

Health Education 
Poverty 

Alleviation 

Municipal Outcome(s):

i.) Increased economic growth, job creation and sustainable human settlements.
ii.) Improve community confidence in the system of local governance.
   

Objective(s):

- Creation of an environment in which there is sufficient stimulation for the 
youth to develop and prosper.
- Promotion of women’s rights.

- Educated population with regards to health and wellness.
- Major improvements in Early Childhood Development

 
Intervention(s):

Year 1-5:
-  Provision of safe parks and recreational areas where the youth can 

practise sports.
- Campaigns targeted specifically at women in rural areas to inform 

them of their rights and recourses.
-Development of a schools nutritional programme.

Year 5-10:
- PPP’s with telecommunications companies for the 

supply of ICT infrastructure at youth centres
- Development of women and child care facilities.

Year 10-15:
- Decentralised ECD training and education. 
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