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1. KEY PERFORMANCE INDICATORS

1.1 BASIC SERVICE DELIVERY

PART C: EMPLOYEE SCORECARD

BSD_TLO1 Service Provision | To ensure Energy Increase Number of new 2 1 | Start with Finish of Final Complete Payment
Delivery | living of basic provision of electricity substations the Building | the Payments Certificates
services, basic and capacity by: built by 30 Building &
which environmental building June each year Completion
include services in a substations Certificate
electricity, | sustainable and install
water, way underground
sanitation cables
and refuse
removal
BSD_TL02 Service | Smart Provision To ensure Energy Increase Kilometre of km 0 22 | Identify Replace 5km Cable | &km Cable | Provide
Delivery | living of basic provision of electricity underground maintenance | and install Requisitions
services, basic and capacity by: cables installed projects additional and Annual
which environmental building by 30 June cables, Contarctors
include services in a substations each year +5km Payments
electricity, | sustainable and install
water, way underground
sanitation cables
and refuse
removal
BSD_TLO4 Service | Smart Provision To ensure Energy Households Increase % 95% | 9%(2333) As and + 580 + 521 +722 Provide
Delivery | living of basic provision of with access to | percentage of when households | households | households | proof of
services, basic and electricity Households customers & & & payments
which environmental with access to request a businesses | businesses | businesses | and COCs
include services in a electricity by new
electricity, | sustainable 3,07% (7340 connection,
water, way HH) by 30 +510
sanitation June 2020. households
and refuse
removal
BSD_TLO5 Service | Smart Provision | To ensure Energy number of Number of # 1000 | 3000 As and + 671 lights | + 742 lights | + 487 lights | Provide
Delivery | living of basic provision of retrofits done lights retrofitted retrofitted when faulty Requisitions
services, basic and to reduce to reduce street lights | street light and Annual
which environmental consumption consumption fittings are Contarctors
include services in a losses by 30 replaced, Payments
electricity, | sustainable June each 1100 lights
water, way year.
sanitation
and refuse
removal
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BSD_0OSO01 | Service | Smart | Provision | To ensure Energy Apply to Number of Number 12 3 3 3 3 Minutes of
Delivery | living | of basic efficiency and NERSA to areas of meetings
services, | effectiveness increase transferred to | meetings held.
which of Municipal license area Polokwane and
include administration and extend as part of reports
electricity, services license to
water, increased increase
sanitation licensed
and area
refuse
removal
BSD_0S02 | Service | Smart | Provision | To ensure Energy Increase Number of # 2 0 1 0 1 Reports,
Delivery | living of basic provision of electricity substations Payment
services, | basic and capacity by: upgraded to certificate,
which environmental - upgrading specifications Tender
include services in a Bus bars and | by 30 June documents
electricity, | sustainable installing each year
water, way additional
sanitation transformers
and
refuse
removal
BSD_0S03 | Service | Smart | Provision | To ensure Energy Build solar Number of # second n/a n/a n/a n/a Referred
Delivery | living | of basic provision of plants solar panels phase of to Finance
services, | basic and installed as solar
which environmental part of solar installations
include services in a plants
electricity, | sustainable
water, way
sanitation
and
refuse
removal
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BSD_0S04 | Service | Smart | Provision | To ensure Energy Improve cost | Number of 0 0 n/a n/a n/a n/a n/a
Delivery | living of basic provision of effectiveness | capacitor
services, | basic and through banks
which environmental increasing installed by
include services in a NMD at Alpha | 30 June
electricity, | sustainable 11KV each year
water, way substation
sanitation
and
refuse
removal
BSD_0SO05 | Service | Smart | Provision | To ensure Energy Electrification | Number of 1500 Electrify n/a n/a n/a 1500 Minutes
Delivery | living of basic provision of of low cost low cost households | other households | and
services, | basic and housing in housing villages as payment
which environmental Eskom electrified by per priority certificates
include services in a license area 30 June list
electricity, | sustainable (all clusters) each year
water, way
sanitation
and
refuse
removal
BSD_0S06 | Service | Smart | Provision | To ensure Energy Establishment | Electrical 1 1 1 n/a n/a n/a Employee
Delivery | living of basic provision of of electrical control Salaries
services, | basic and control centre | centre
which environmental and established
include services in a capacitate and call
electricity, | sustainable call centre centre
water, way operators operators
sanitation (decentralized | capacitated
and service by 30 June
refuse control 2020
removal centres)
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1.2 PROJECTS

Polokwan Quarterly Project Implementation Milestones
Project Key Strafegic Project Lypeof SOUrC Il-:\?g::(a:: (Ev?:jmce
Numbe | Performa | Objective P“:: an:rlr‘:ril s Name/Descri Cﬁ;:j:i?itc/a Ll:)r:;?igtn Ward No. ngl::rt :Sn(:ifi 0':;?' Quarter 1 | Quarter2 | Quarter 3 | Quarter4 | Output to verify
r nce Area (IDP 9 ption 65 - (Jul-Sep) | (Oct-Dec) | (Jan-Mar) | (Apr-Jun) | (30 June | Performan
Objective ' 9 2020) ce
)
Energy Services - Energy
CWP_ | Basic To ensure | Electrification/E | lllumination of n EXT 40 8, 14 Director CRR Tender Installation | Completion | Project Progress
131 Service the nergy Public areas and 75 Enginee 1340 | processes | of of Project Complete | Installatio | report,pay
Delivery provision | Programme road (Street ring 000 | and Streetlights n of ment
of basic Lights ) appointm streetlight | certificate,
and ent of s at R37 | practical
environme service and X44 | completion
ntal provider Main certificate
services road.
ina
sustainabl
e way to
our
communiti
es
CWP_ | Basic To ensure | Electrification/E | lllumination of n Municipal | Municipal wide Director CRR Tender Installation | Installation | Completio | Installing | Progress
132 Service the nergy public areas ( wide Enginee 3015 | processes | of High of Eskom n of 6 High report,pay
Delivery provision | Programme High Mast ring 000 | and Mast Connection | Project Mast ment
of basic lights) appointm | Lights S Lights in | certificate,
and ent of Polokwan | practical
environme service e completion
ntal provider Municipali | certificate
services ty's area
ina of
sustainabl jurisdictio
e way to n
our
communiti
es
CWP_ | Basic To ensure | Electrification/E | Replacement n Director CRR Planning | Installation | Installation | Completio Progress
133 Service the nergy of oil RMU Enginee 2000 | and of minisub | of minisub | n of Replacem | report,pay
Delivery provision | Programme with SF6/ ring 000 | design stations stations Project ent of oil | ment
of basic Vacuum RMU with | certificate,
and SF6/Vacu | practical
environme um completion
ntal RMU's in | certificate
services Nirvana
ina and
sustainabl Industria.
e way to
our
communiti
es
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Polokwan Quarterly Project Implementation Milestones
e Annual PoE
: : : Type of Sourc ; 2
Project Key Strategic =5 Project : : - 2oies Project | (Evidence
Numbe | Performa | Objective PT: T::np::e Name/Descri CFl,;:lsei‘f:itc/a LF;?alfiztn Ward No. 2'3{? :rt ::n%fi onr;?' Quarter 1 | Quarter2 | Quarter 3 | Quarter 4 Output to verify
r nce Area (IDP 9 ption s s (Jul-Sep) | (Oct-Dec) | (Jan-Mar) | (Apr-Jun) | (30 June | Performan
Objective 9 2020) ce
)
CWP_ | Basic To ensure | Electrification/E | SCADA on n Superbia 11,12,13,14,17,19,20,21,2 | Director CRR Tender Procuring Installation | Completio Progress
134 Service the nergy RTU 2,23,37 Enginee 1 005 | processes | of RTU of RTU at n of Replacem | report,pay
Delivery provision | Programme ring 000 | and through Sigma Project ent of ment
of basic appointm | appointed | Substation redundant | certificate,
and ent of service SCADA | practical
environme service provider RTU in completion
ntal provider Sigma certificate
services 66/11kV
ina Substatio
sustainabl n
e way to
our
communiti
es
CWP_ | Basic To ensure | Electrification/E | Replacement n Director CRR Planning | Appointme | Implement | Completio Progress
135 Service the nergy of overhead Enginee 2350 | and nt of ation of n of Replacem | report,pay
Delivery provision | Programme lines by ring 000 | design Service project Project ent of ment
of basic underground and Provider overhead | certificate,
and cables tender and site lines by | practical
environme processes | establishm undergrou | completion
ntal ent nd cables | certificate
services in CBD
ina
sustainabl
e way to
our
communiti
es
CWP_ | Basic To ensure | Electrification/E | Replacement n Fora, 19,20,21,22,23,39 Director CRR Planning | Replaceme | Replaceme | Completio Progress
136 Service the nergy of Fiber glass Fauna and Enginee 1675 | and nt of fiber nt of fiber n of Replacem | report,pay
Delivery provision | Programme enclosures Nirvana ring 000 | design glass glass Project ent Fiber | ment
of basic enclosures | enclosures Glass certificate,
and with new with new enclousur | practical
environme meter meter esin completion
ntal boxes boxes Fauna certificate
services and Flora
ina Park
sustainabl
e way to
our
communiti
es
CWP_ | Basic To ensure | Electrification/E | Install New n Director CRR Payment | Prelim Assesment | Finalizatio | Payment | Progress
137 Service the nergy Bakone to Enginee 2525 of Design of Detailed | n of of report,pay
Delivery provision | Programme IOTA 66KV ring 000 | servitudes | assesment | Design design servitudes | ment
of basic double circuit and and and certificate,
and GOAT line completio procurem | completio | practical
environme n of ent n of completion
ntal design. processes design certificate
services (Multi
ina Year
sustainabl Project).
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Polokwan Quarterly Project Implementation Milestones
Project Key Strasegic Project Type.of SOUrC g:;::g: (Ev'i::;ce
Numbe | Performa | Objective PI\"A: nr:rlr?:: z Name/Descri Cplerlzjsei(f:itc/a Li?ajteigtn Ward No. '())rv?:jr? :rt :Sn%fi or:;?' Quarter 1 | Quarter2 | Quarter 3 | Quarter 4 Output to verify
r nce Area (IDP = ption tan = (Jul-Sep) | (Oct-Dec) | (Jan-Mar) | (Apr-Jun) | (30 June | Performan
Objective g 2020) ce
)
e way to
our
communiti
es
CWP_ | Basic To ensure | Electrification/E | Build n Bakone 19,20,21,22,23 Director CRR Appointm | Implement | Procuring Procuring Build Progress
138 Service the nergy 66KV/Bakone SS Enginee 2680 | entof ation of budget to budget to 66kV report,pay
Delivery provision | Programme substation ring 000 | Service project with | complete complete Bakone | ment
of basic Provider site project project Switching | certificate,
and establishm Station practical
environme ent (Multi completion
ntal Year certificate
services Project)
ina
sustainabl
e way to
our
communiti
es
CWP_ | Basic To ensure | Electrification/E | Electrification n EXT 78 8 | Director CRR Prelim Assesment | Finalizatio Progress
139 Service the nergy Of Urban and 40 Enginee 1675 | Appointm | Design of Detailed | n of Appointm | report,pay
Delivery provision | Programme Households in ring 000 ent of assesment | Design design ent of ment
of basic Extension 78 consultant and consultant | certificate,
and and 40 for design procurem | for design | practical
environme of ent of completion
ntal Polokwan processes | Polokwan | certificate
services e Ext 40. e Ext 40
ina (Multi
sustainabl Year
e way to Project).
our
communiti
es
CWP_ | Basic To ensure | Electrification/E | Design and n Thornhill 23 | Director CRR Project Project Project Progress
140 Service the nergy Construct Enginee 670 | Completio | Complete Complete Complete | Completio | report,pay
Delivery provision | Programme permanent ring 000 n of n of ment
of basic distribution Thornhill Thornhill | certificate,
and substation at 11kV 11kV practical
environme Thornhill Switching Switching | completion
ntal Station Station | certificate
services
ina
sustainabl
e way to
our
communiti
es
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Polokwan Quarterly Project Implementation Milestones
e Annual PoE
: : : Type of Sourc ; :
Project Key Strategic L Project : . : g Project (Evidence
Numbe | Performa | Objective PT:T:::: s Name/Descri Cﬁggjsei(f:itc/a L:'gfigtn Ward No. ngf :rt ::n%fi onr;?' Quarter 1 | Quarter2 | Quarter 3 | Quarter 4 Output to verify
r nce Area (IDP 9 ption e - (Jul-Sep) | (Oct-Dec) | (Jan-Mar) | (Apr-Jun) | (30 June | Performan
Objective 9 2020) ce
)
CWP_ | Basic To ensure | Electrification/E | Power factor n Municipal 11,12,13,14,17,19,20,21,2 | Director CRR Tender Prelim Assesment | Finalizatio Progress
141 Service the nergy corrections in wide 2,23,37 Enginee 2 345 | processes | Design of Detailed | n of Appointm | report,pay
Delivery provision Programme the following ring 000 | and assesment | Design design ent of ment
of basic substations, appointm and consultant | certificate,
and Sigma ent of procurem | for design | practical
environme substation, service ent of Power | completion
ntal beta provider processes Factor certificate
services substation through correction
ina gamma turnkey s
sustainabl substation project
e way to and
our substation
communiti
es
CWP_ | Basic To ensure | Electrification/E | Plant and n Municipal Municipal wide Director CRR Progress
142 Service the nergy Equipment wide Enginee 837 | Purchacin | Purchacing | Purchacing | Purchacin | Purchacin | report,pay
Delivery provision | Programme ring 500 g of of of g of g of ment
of basic specialize | specialized | specialized | specialize | specialize | certificate,
and d tools tools and tools and d tools d tools practical
environme and equipment. | equipment. and and completion
ntal equipmen equipmen | equipmen | certificate
services t. t. t.
ina
sustainabl
e way to
our
communiti
es
CWP_ | Basic To ensure | Electrification/E | Installation of n Director CRR Tender Installation | Installation | Completio Progress
143 Service the nergy 3x 185 mmz2 Enginee 5375 | processes | of 1000m x | of 1000m x | n of Installatio | report,pay
Delivery provision | Programme cables from ring 000 | and 185mm?2 185mm?2 | phase 1 n of ment
of basic Sterpark to appointm 11/11kV 11/11kV | of Multi 2000m x | certificate,
and lota sub ent of cables cables Year 185mm2 | practical
environme service from IOTA | from IOTA | Project 11/11kV | completion
ntal provider to Sterpark | to Sterpark cables certificate
services (Multi from
ina Year IOTA to
sustainabl Project) Sterpark
e way to (Multi
our Year
communiti Project)
es
CWP_ | Basic To ensure | Electrification/E | Installation of n Director CRR Tender Installation | Installation | Completio Progress
144 Service the nergy 1 X185 MM2 Enginee 2680 | processes | of 600m x | of 600m x | n of Installatio | report,pay
Delivery provision Programme Cable from ring 000 | and 185mm2 185mm2 | Project n of ment
of basic Delta to appointm 11/11kV 11/11kV 1200m x | certificate,
and Bendor ent of cables cables 185mm2 | practical
environme Substation service from from 11/11kV | completion
ntal provider DELTA DELTA cables certificate
services Sub to Sub to from
ina Bendor Bendor DELTA
sustainabl Sub Sub Sub to
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Polokwan Quarterly Project Implementation Milestones
Project K St f : Proloct Type of Sourc /F}nr!ua: E P:E
rojec ey rategic i rojec 2 - : L rojec vidence
Numbe | Performa | Objective Phrll: Tac"‘f;l 8 Name/Descri CFI’:;jsei?itc/a L':r:;figtn Ward No. zrxf :rt ::n%fi ol:;?' Quarter 1 | Quarter2 | Quarter 3 | Quarter4 | Output to verify
r nce Area (IDP 9 ption Hion - (Jul-Sep) | (Oct-Dec) | (Jan-Mar) | (Apr-Jun) | (30 June | Performan
Objective 9 2020) ce
)
e way to Bendor
our Sub
communiti
es
CWP_ | Basic To ensure | Electrification/E | Increase n Municipal | Municipal wide Director CRR Progress
145 Service the nergy license area wide Enginee 3350 | Engagem | Engageme | Engageme | Engagem | Engagem report,pay
Delivery provision | Programme assets ring 000 ents with nts with nts with ents with | ents with | ment
of basic NERSA, NERSA, NERSA, NERSA, NERSA, | certificate,
and Departme | Departmen | Departmen | Departme | Departme | practical
environme nt of t of t of nt of nt of completion
ntal Energy, Energy, Energy, Energy, Energy, | certificate
services SALGA SALGA SALGA SALGA SALGA
ina and and Eskom | and Eskom and and
sustainabl Eskom for for for Eskom for | Eskom for
e way to expantion | expantion expantion | expantion | expantion
our of licence | of licence of licence | of licence | of licence
communiti area area area area area
es
CWP_ | Basic To ensure | Electrification/E | Retrofit 66kV n Director CRR Purchacin | Installation | Completion | Project Replace | Progress
146 Service the nergy Relays at Enginee 1005 | gof 66kV | of 4 x 66kV | of Project Complete | 4 x66kV | report,pay
Delivery provision | Programme Gamma, ring 000 | Relays Relays Relays at | ment
of basic Alpha & Gamma | certificate,
and Sigma Substatio | practical
environme Substations n completion
ntal certificate
services
ina
sustainabl
e way to
our
communiti
es
CWP_ | Basic To ensure | Electrification/E | Replace 66kV n Gamma Municipal wide Director CRR Purchase | Purchase Purchase | Purchase | Purchase | Progress
147 Service the nergy Bus Bars & SS Enginee 1675 of of material | of material of of report,pay
Delivery provision | Programme Breakers at ring 000 material material material | ment
of basic Gamma certificate,
and Substation practical
environme completion
ntal certificate
services
ina
sustainabl
e way to
our
communiti
es
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Polokwan Quarterly Project Implementation Milestones
Profoct K st f : Proloct Type of Sourc Snr!ua: E '?:E
rojec ey rategic S rojec ; s : e rojec vidence
Numbe | Performa | Objective PT:':,'::‘?;L Name/Descri Cﬁ;:lsei‘f:itc/a Li'gfigtn Ward No. %rxﬁ ecrt ::nc:jfi onr;?' Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4 Output to verify
r nce Area (IDP 9 ption tion = (Jul-Sep) | (Oct-Dec) | (Jan-Mar) | (Apr-Jun) | (30 June | Performan
Objective 9 2020) ce
)
CWP_ | Basic To ensure | Electrification/E Replacement r Various 8,11,12,13,14,19,20,21,22 | Director CRR Tender Implement | Implement | Completio Progress
148 Service the nergy of Fences at Sub ,23,37,39 Enginee 1000 | processes | ation of ation of n of Replacem | report,pay
Delivery provision | Programme Gamma, Stations ring 000 | and project with | project Project entand | ment
of basic Sigma, Alpha, appointm | site installatio | certificate,
and Beta, ent of establishm n of practical
environme Sterpark , service ent fences for | completion
ntal Superbia, provider Alpha certificate
services Laboria, 66kV
ina Hospital& Switching
sustainabl Flora park Station
e way to Substations and
our Hospital
communiti 11kv
es Switching
Station
CWP_ | Basic To ensure | Electrification/E | Replacement r Various 8,11,12,13,14,20,21,22,23 | Director CRR Tender Implement | Implement | Completio Progress
149 Service the nergy of Fences at Sub 37,39 Enginee 1000 | processes | ation of ation of n of Replacem | report,pay
Delivery provision | Programme Gamma, Stations ring 000 | and project with | project Project ent of ment
of basic Sigma, Alpha, appointm | site fence at | certificate,
and Beta, ent of establishm Sigma practical
environme Sterpark , service ent 66/11kV | completion
ntal Superbia, provider Substatio | certificate
services Laboria, n
ina Hospital&
sustainabl Flora park
e way to Substations
our (Vukuphile)
communiti
es
CWP_ | Basic To ensure | Electrification/E | Upgrade u Gamma 19,20,21 Director CRR Payment | Assesment | Procurmen | Procurme Payment | Progress
150 Service the nergy Gamma SS Enginee 2000 of of detailed |t nt of report,pay
Delivery provision | Programme Substation ring 000 | Consultan | design processes | processes | Consultan | ment
of basic and install t for t for certificate,
and additional designs designs | practical
environme 20MVA up to up to completion
ntal transformer Tender Tender | certificate
services Stage Stage
ina
sustainabl
e way to
our
communiti
es
CWP_ | Basic To ensure | Electrification/E | Design and n New 8,14,19 Director CRR Payment | Assesment | Procurmen | Procurme Payment | Progress
151 Service the nergy Construction Petersbur Enginee 4700 of of detailed |t nt of report,pay
Delivery provision | Programme of New g ring 000 | Consultan | design processes | processes | Consultan | ment
of basic Pietersburg t for t for certificate,
and 11kv designs designs | practical
environme substation up to up to completion
ntal Tender Tender | certificate
services Stage Stage
ina
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