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PART A:

PERFORMANCE AGREEMENT

ENTERED INTO AND BETWEEN: -

IPOLOKWANE MUNICIPALITY
REPRESENTED BY THE MUNICIPAL MANAGER

DIKGAPE H MAKOBE

HEREINUNDER REFERRED TO AS THE EMPLOYER.

AND

NAAZIM ESSA

HEREINUNDER REFERRED TO AS THE EMPLOYEE (CHIEF FINANCIAL OFFICER)
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3.6 It is recorded and agreed that the key performance
Development Plan, SDBIP and Budget of the municipa

3.7 Itis recorded and acknowledged that the key perfo
time by decisions made by the Employer, the Coun

legislation.

areas, key performance indicators and target dates are based on the 2019/20 Integrated

ity adopted by the Employer.

rmance areas, key performance indicators and target dates may be affected from time to

cil and/or by amendments to the Integrated Development Plan, SDBIP, Budget and

3.8 In the event of 3.7 occurring it is agreed that the _ﬂ”m< performance areas, key performance indicators and target dates will be reassessed

and the Employee shall not be prejudiced by such decis

3.9 Therefore the Municipal Manager or Evaluation F

deviation, and if found to be beyond the Employee’s

ions and/or amendments.

’anel (whatever the case may be) shall take into account the Employee’s reasons for

control and with due regard for Employee’s demonstrated effort to meet a particular

objective, such objective shall not be assessed and jm balance of objectives in this Agreement shall be rated out of 80% for KPA’s and 20%

for Critical Competency Requirements respectively.
4. APPEAL PROCEDURE

4.1 Therefore the Municipal Manager or Evaluation F
deviation, and if found to be beyond the Employee’s
objective, such objective shall not be assessed and th
for Critical Competency Requirements respectively.

4.2 In the event that upon completion of the annual
Manager as the case may be or where a dispute o

Employee shall be entitled to refer such dispute and/or

4.3 Then the completed appeal application must be sub

4.4 Then the completed appeal application must be sup

D
~

4.5 The appraiser shall likewise be entitled to make r
the Mayor or MEC giving account of the events and de

4.6 The appeal authority shall consider the submission

4.7 The provisions of this clause shall not derogate

provisions of the Labour Relations Act having exhaust

NE 5\%6/0/)/\09«4@\ ON TH

—

NN =X
)
MR. D.H. MAKOBE
OBO THE EMPLOYER

, - |
SIGNED AT k@\og e ON TH

MR. N ESSA
THE EMPLOYEE

4|Page

IS \.N DAY OF

’anel (whatever the case may be) shall take into account the Employee’s reasons for

control and with due regard for Employee’s demonstrated effort to meet a particular

e balance of objectives in this Agreement shall be rated out of 80% for KPA’s and 20%

performance appraisal the Employee is dissatisfied with the decision of the Municipal

differences have arisen as to the extent to which the Employee has performed, the

appeal to the MEC for Local Government for mediation.

mitted to the MEC for Local Government to be mediated within 30 days.

mitted to the MEC for Local Government to be mediated within 30 days.

presentations to and prepare a Memorandum to accompany the appeal application for

cision upon which the appeal application is based.
s by the Employee and/or the Municipal Manager and shall make a final decision.

from the Employee's rights to refer a dispute for determination in accordance with the

2d the internal dispute procedure.
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1. KEY PERFORMANCE INDICATORS
1.1 FINANCIAL VIABILITY (FV)

PART C: EMPLOYEE SCORECARD

ath

ensure financial
sustainability

municipal

administration

cash flow
projections on
projects at the
beginning of each

receipt of invoice

KPINo | KPA Pillar Municipal IDP | IDP Strategic | Municipal | Operating Key Performance | Unit of Performance ‘Annual S 2% 3% 4 Portfolio of
| : Priority Objective -Programme Strategy Indicator (KPI) -Measure Baseline Target | Quarter | Quarter | Quarter | Quarter Evidence
s ' ‘ < = Foe o {UoM) 2018/19 2019/20 | Target | Target Target Target
FV_TLO1 Financial Smart Promotion of To ensure Budget and Improve internal Development of # 31% January 31 'n/a n/a 31-Jan-20 | n/a AG Audit
Viability Governance sound financial | efficiency and Reporting and integrated the Audit Action January Action Plan
management to | effectiveness of financial reporting | Plan for the 2020 for the
_ : . - ) . 2017/18 AG
ensure financial | municipal processes to current financial Report
sustainability administration ensure all SBU's year AG Report by 2
are using accurate | 31 January each
financial vear
financial year _—
information
FV_TLO2 Financial Smart Promotion of To ensure Budget and Improve internal Municipal % 16 Data Strings | 16 Data 100% 100% 100% 100% | 16 Data
Viability Governance sound financial | efficiency and Reporting and integrated compliance to reports: Strings Strings
management to | effectiveness of financial reporting | MSCOA by 30 reports: reports:
ensure financial | municipal processes to June 2020 12
sustainability administration ensure.: all SBU's 12 Monthly Monthly
:re u5fn|g accurate — 12 Reports
fnancal Monthly TAss
information TABB
Reports ADJB
ORGB TABB PAUD
ADJB ORGB
PAUD ADJB
PAUD
(100%)
(100%)
FV_TLO3 Financial Smart Promotion of To ensure Expenditure Accurate cash Timeous payment | % 100% 100% 100% 100% 100% 100% | Section 71
Viability Governance sound financial | efficiency and Management flow planning of all the creditors Report
management to | effectiveness of (SBUs to supply with 30 days upon (Creditors
Age Analysis)

6|Page




KPI No KPA Pillar Municipal IDP IDP Strategic Municipal Operating Key Performance | Unit of Performance Annual 1% 2% 3" 4" Portfolio of
Priority Objective Programme Strategy Indicator (KPI) Measure Baseline Target Quarter Quarter Quarter Quarter Evidence
(UoM) 2018/19 2019/20 | Target Target Target Target
financial year)
FV_TLO4 | Financial Smart Promotion of To ensure Expenditure To build up Number of # 1 1 1| n/a n/a n/a Invest Report
Viability Governance sound financial | efficiency and Management reserves (sinking reserve to be
management to | effectiveness of funds) to pay back | established
ensure financial | municipal loans and asset
sustainability administration replacement
funds
FV_TLO5 Financial Smart Promotion of To ensure Revenue Develop and Number of # 32000 33000 100% 100% 100% 100% | Indigent
Viability Governance sound financial | efficiency and Management enforce business Households with Register and
management to | effectiveness of processes and access to free det?”S of
ensure financial | municipal procedures basic services to Lndlgtfa.n.t
sustainability administration all qualifying ":tne aary
people in the
municipal's area
of jurisdiction
FV_TLO6 Financial Smart Promotion of To ensure Revenue Develop and Percentage % 95% 95% 86% 86% 86% 86% | Revenue
Viability Governance sound financial | efficiency and Management enforce business collection of Report
management to | effectiveness of processes and revenue billed,
ensure financial | municipal procedures total billed vs
sustainability administration total collected.
FV_TLO7 Financial Smart Promotion of To ensure Supply Chain Follow up and Timeous Days 90 90 Demand
Viability Governance good efficiency and Management adherence to appointment of 90,00 90,00 90,00 90,00 Management
governance and | effectiveness of demand service providers Plan E_‘”d
the municipal management plan | within 90 days in f:;fe?'lsntment
participation of | administration line with the
local National Treasury
communities in Norm on
the municipal appointment of
affairs contractors
FV_TLO8 | Financial Smart Promotion of To ensure Financial Bankable projects | Percentage of % 100% 100% 92% 92% 92% 92% | Expenditure
Viability Governance sound financial | efficiency and Viability for municipality report and
management to | effectiveness of implementation capital budget Sec 71 report
ensure financial | municipal on alternative actually spent on
sustainability administration funding model capital projects by
30 June each year
FV_TLO9 | Financial Smart Promotion of To ensure Financial Bankable projects | Municipal debt % 17% 17% MFMA S71
Viability Governance sound financial | efficiency and Viability for coverage by 30 2,50 2,50 2,50 2,50 Report
management to | effectiveness of implementation June each year
ensure financial | municipal on alternative
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[ kp1 No KPA Pillar Municipal IDP IDP Strategic Municipal Operating Key Performance | Unit of Performance Annual 1% 2% 3" 4" Portfolio of
Priority Objective Programme Strategy Indicator (KPI) Measure Baseline Target Quarter Quarter Quarter Quarter Evidence
{(UoM) 2018/19 2019/20 | Target Target Target | Target
sustainability ensure all
SBU's are
using accurate
financial
information
FV_0S04 | Financial Smart Promotion of | To ensure Budget and Improve Development # 1
Viability Governance | sound efficiency and | Reporting internal and and
financial effectiveness integrated submission of
management | of municipal financial AFS to AG by
to ensure administration reporting 31 August
financial processes to each year
sustainability ensure all
SBU's are
using accurate
financial
information
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