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Paving | Paving of
of AKI AK]
streets in | streets in
RDP RDP )
section | section _ Kilometre of
SDA1 SDA1 Capital 14 streets to be IUDG Yes
(Luthuli) | (Luthuli) Pa
Pa(\)/]lng Paving of
. internal
internal )
) ring _
rng roads to Kilometre
roads to iversity | Capital streets to b IUDG Yes
Universit University
. road in Paved
y road in
Toronto
Toronto
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Paving

VAT EXCLUSIVE

IUDG

Yes

of Paving of
Arterial Arterial
road road from
from R37 | R37Vvia \
via Thokgwa Kilometre of | Planni
Thokgwa R”SS%O Capital 01 stree se | 1,7km,
nen - impleme
RDP%O Silo F;tion
Silo school -
school (Phase
(Phase 2)
2) Ward 1
Ward 1
Pa(\)/]ing Paving of
internal mterna_l 0 Kil ¢
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. n view view) for
n view 0.66m
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55| Page




Paving
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internal
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.| Mankgail
Mankgalil
e, Ga- e, Ga- Kilometre of
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di to dito
Daoso | D4040
until until
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Upgradin | Upgradin
g of g of
access access
Roads Roads
from Ga | from Ga
Thabain | Thabain Capital
Molepo, | Molepo,
Chuene, | Chuene,
Maja Maja
cluster cluster
Rehabilit | Rehabilit
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Crescent | Crescent Impleme
and and 19 ntation
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57| Page




Rehabilit

ation O_f woerfi-ng Kilometre of
StreetS n 11’12’13’1
Seshego the sub 41737

Cluster base, | Capital o

through base

then
(Vukuph | Asphalt
ile)

Paving | paying of

~of internal Impleme
|tntertna_l streets in | Capital htation
streets in Seshego for
Seshego 0.6km

Zone 1l '

Zone 1

VAT EXCLUSIVE

CRR

No

IUDG

Yes
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streets in
Seshego Paved
Seshego Zone 2
Zone 2
Pa(\)/]ing Paving of
. internal
internal . :
.| streetsin | Capital
streets in
Seshego
Seshego Zone 3
Zone 3
Pav]ing Paving of
. 0 internal Kilometre o
intemal | o eetsin | Capital 12 ntation
streets in f
Seshego or
Seshego 0.6km
Zone 4 :
Zone 4

IUDG Yes
IUDG No
IUDG Yes
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Paving

of P_aving of _
internal mterna_l Kilometre of
——. streets in _ 11 streets to be
Seshego | Capital Paved
Seshego Zone 5
Zone 5
Paving | paying of
~of internal netre of
|tntertna_l streets in streets to be
;ergﬁesg;g Seshego Can Pave
Zone 6 pital
Zone 6
Paving | paying of
~of internal Kilometre
mterna_l streets in | Capital
streets In SeSheg() 11
Seshego Zone 8
Zone 8
Refurbis City
hment | Installatio | capital
of n of New P Cluster . road ,
DRIE signage’s

0

1k

impleme
tation

0.5km

Impleme
ntation
for
0.5km

VAT EXCLUSIVE

IUDG Yes
IUDG Yes
IUDG Yes
CRR No
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VAT EXCLUSIVE

d Road road installed by
sighage | signage’s target date
in the
City
CBD
Upgradin .
g of road Upgradin
from g of road
Mohlono frr?lm
ng to MO ono Capltal
Kalksprui ng to .
¢ Kalkspruit
Upgradin Upgradin
g of road g of road
from from Impleme
Monyoan M::g‘:sn Capital ntation
eng to : for
Lonsdale Lonsdale %ta;ll(?r? 0.7km
(45 & 35)

IUDG

yes

IUDG

yes
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Starting
at 35
Paving Paving of .
of . ward 35 Planning
. internal
internal . 1,3km,
. street in _
street in G Capital Ga pleme
Ga a Rankhuwe tion
Rankhuw
Rankhu kn
e)
we)
Paving Paving
of of
internal internal Kilometre ¥ Pla
streets in | streets in Capital (Extensic 1'2|k
Extensio | Extensio apita 75) tp ﬁme
n75 n75 Oil'(‘r’:
(Ward (Ward '
14) 14)

Impleme
ntation
for
0.7km

VAT EXCLUSIVE

IUDG

YES

IUDG

YES
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Paving | Paving of
of Dwars | Dwars
Street Street :
Connecti | Connecti _ Planning
ng ext 40 | ng ext 40 Kilometre of | 1,1
and 78 and 78 | Capital 08 streets to be | imple
P ntation
.(Ward .(Ward 0.7km
08) 08)
Paving _ .
¢ Paving of anning
0
) internal
internal , .
street at | Capital imple
street at ) _
Dist Distenen \tationO.
istenen
g 6km
g

Impleme

ntation
for
0.6km

VAT EXCLUSIVE

IUDG

YES

IUDG

Yes
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VAT EXCLUSIVE

Paving of
internal
_ street at
Paving | \adiga)
o of (Ward 29
internal Ward 29 Imple
street at | Sebayen Capital tation
Madiga g Madiga °
/Dikgale
(Ward | cjyster
29)
Paving | Paving of
of street | streetin
in Mothiba Impleme
Mothiba | tribal | capital | 2" 07 ntation
tribal | office and and 24 ntation for
office | Paving of 07km | O-7Km
and internal
Paving street

IUDG

YES

IUDG

YES
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of

from

internal | University

street road to

from Makanye
Universit | primary
y road to school
Makanye

primary | (Ward7

school | @nd24)

(Ward 7

and 24)

Pa(\)/]:ng Paving of
Kopermy Kgpermy
n internal n internal .

road Ga- | Capital

road Ga- Maja)

Maja) )
(Ward 2) (Ward 2)

Plan
1,5km,
pleme
tation

0.9km

Kilometre o

Impleme
ntation
for
0.9km

VAT EXCLUSIVE

IUDG

YES
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VAT EXCLUSIVE

Paving P.avmg of
internal
of
internal street at _
street at Ceres in Ward 45 Kilometre of
C Aganang | Capital streets to be
eres Cluster (Ceres)
(ng)rd (Ward
45)
Pa(\)/]ing Paving of
. internal
internal i
street in street in Cavital
Ga p
Ga Dikgale
Dikgale Mos%ate
Moshate
[ Impleme
Upgradin ]
pg of Upgradin : 19 ntation
seetsin| 91 | <P gravel roads | 1.2km, |  for
Nirvana streets in upgraded to | impleme | 0.6km

IUDG YES
IUDG YES
IUDG YES
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extensio Nirvana surfaced ntation
n extension roads 0
Construct
ion of
anstruc NMT
tion of Infrastruc
Mo ture at Ward 08
Motorise
d Folfgzing
Trantspor Streets Capital
Infrastruc | ,excelsio
ture in r and
Polokwa | Hospital
ne

VAT EXCLUSIVE

CRR

Yes
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Hospital
view
additiona
| roads

Upgradin
g 2550m
gravel
road to
surface
road,
NMT,
Storm
water
manage
ment,
Street
scaping,
Street
lighting

Capital

Construc
tion of

Upgradin
g

Capital

Construction
Nelson

VAT EXCLUSIVE

NDP

c YES
NDP

G YES
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VAT EXCLUSIVE

Nelson Intersecti Mandela Bo-
Mandela | on with okelo
Bo- traffic Crossing
olfelo, lights Completed
Ditlou 9 P
Crossing Upgrade by target date
d road
surface
Sidewalk
s Streets
capping
Street
lightings
Lining of | Lining of )
Earth Earth Kilometre o
500m 500m 400m earth Impleme
earth earth Capex 14 ntation
channel channel for
near near O’ka
queala queala school
Primary Primary
school school

CRR

No
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Paving

Kilometre.of

Planni

1km,

impleme
ation
6km

Refurbishe
By target
date

to be
Upgraded

of streets Paving .Of
i streets in
Western Wsjtrzm
Capital stre
burg RDP p
RDIP Section
Section
Refurbis | Refurbish
hment of | ment of
Street Street Street na
Names Names | Capital
Boards Boards
in the within the
City CBD | City CBD
Upgradin Upgradin . Ga Km o
g of g of Capital |
access axkgoba
. access
road in

N

VAT EXCLUSIVE

Planning
1.8km,
impleme

Impleme
ntation
for
1.2km

IUDG Yes
CRR No
IUDG

YES
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VAT EXCLUSIVE

IUDG

YES

road in Ward ,33 ntation
Makgob Ga
a Makgoba
Upgradin | Upgradin
g of road | g of road Moshate
from from Mothapo
Nobody | Nobody
Traffic Traffic | capital
circle to circle to
Moshate | Moshate
Mothapo | Mothapo
Upgradin | Upgradin
g of road | g of road _ Implgme
from from Capital 07 impleme nt?tlon
Phomolo | Phomolo ntation | 1Okrm
ng to ng to 1.1km :

IUDG

YES
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Makgwar
eng

Nt
\

Upgradin | Upgradin
g of road | g of road
from from Planning
Spitzkop | Spitzkop | capital km,
to to P Igme
Segwasi | Segwasi tl
Upgradin :
g of road Upgradin
g of road
from from |
it Planning
JUEBSSION . o Km of Street " &7
Marobal |\, obala | Capital 33 K,
a and and th?me
ntation
Makagob Makgoba 1km

Impleme

ntation
for
1km

VAT EXCLUSIVE

IUDG

YES

IUDG

YES
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Upgradin

Upgradin

VAT EXCLUSIVE

g of g of
Boshega | Boshega
to to Km of Street
Tshebela | Tshebela | Capital 03 to be
to Boyne | to Boyne Upgraded
Road Road
Upgradin Upgradin
g of road P9
g of road
from
- from
Silicon i
to Silicon to Capital
Matobol Matobole
Road
e
Upgradin | Upgradin 1ok Impleme
gofroad | gofroad | Capita 02 e | ntation
from from Upgraded ntr;tion for
Maja Maja 0.6km 0.6km

IUDG

YES
IUDG

YES
IUDG

YES
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Moshate

Moshate

VAT EXCLUSIVE

Construction

to Feke to Feke
Installatio
Installati T?a?ffic
on of Lights at Number of | planni
Traffic . . . 1,6km,
Capital | City CBD
Within ons ation
i m
City CBD | \yithin
City CBD
anstruc Construct
tion of .
ion of
SETES overhead
d bridge . Capex
at bridge at
Outspan
Outspan
street
street
Construc | Construct | Capex % of
tion of ion of

CRR Yes
IUDG Yes
IUDG Yes
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overhea | overhead of overhead
d bridge | bridge at bridge at
at Southern Southern
Southern | gateway gate way
gateway Completed
by targﬁte
Operational Projects
Refurbish
Road ment of
. Road
Marking Markin
of all 9 | operat
. of All .
Municipa . ional
Municipal
| Road
Network surfaced
Tarred
Road
Develop | Develop | Opex | Allwards | Numbe
ment of ment of Road policy

4000 | 4000
000 000

] 2 000
000

5 000 000

CRR

Yes

CRR

Yes
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VAT EXCLUSIVE

Road Road developed by N
policy policy Target date
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Paving .
of streets I;? Z'(;g i(:mf
in .
Benharri Befr; 22{”3
s from .
Zebediel Ze:‘:g'e' Capital | 08
ato D19 D19(war
(ward d 08)
08)
Paving | paving of
of road | rpoad from
from Sengatan
Sengata e
21 (D3330) : 09
(D3330) o Capital
to Chebeng
Chebeng | (ward 09)
(ward
09)

ntation
0.8km

Kilometre o

Planning

1,3km,

impleme
ntation
0.7km

Impleme
ntation
for
0.7km

IUDG

YES

IUDG

YES
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VAT EXCLUSIVE

IUDG

YES

Paving
of Paving of
Bloodriv | Bloodrive

er main r main

road via | road via .
. . Plannin
Mulautsi | Mulautsi 1 1km
high high Capital 10 Clem
school to | school to
agricultur | agricultur
e houses | e houses
(ward | (ward 10)
10)
Upgradin | Upgradin
g of road | g of road _

D3432 D3432 Planning | Impleme
from Ga- | from Ga- | capital i r%]r?llt(ame nt?élron
Mosi(Gil | Mosi(Gile ntation 0.7km

ead ad road) 0.7km '
road) via via
Sengata | Sengatan

IUDG

YES
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VAT EXCLUSIVE

ne to eto
Chebeng | Chebeng
(ward
16)
Paving
. o Paving of
internal .
. internal
street in :
street in
Mankwe
ng Unit Mankwen
A to g Unit A,
Pulamad o
. Pulamadi | Capital
ibogo
bogo
street
from LG street
to from LG
cnuen | o Cue
(ward
25)
Paving | Paving of _ Planning | Impleme
of road road in | Capital 27 streets to be 1,3km, | ntation
inga | gaThoka Paved impleme for

IUDG
YES
IUDG
YES
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Thoka

from

ntationO.

from reservior 7Kkm
reservior to
to Makanye
Makanye 4034
4034 (ward 27)
(ward
27)
Upgradin | Upgradin
g of Bus | g of Bus
road road from
from R71 | R71to
to Dinokeng Impleme
Dinoken | between | capital nt?ct)lron
9 Mshpngo ntation 0.8km
between ville 0.8km
Mshongo | Gashiloa
ville ne to
Gashiloa | Matshela
ne to pata

VAT EXCLUSIVE

IUDG

YES
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VAT EXCLUSIVE

Matshela
pata
(ward
28)
Paving of
Paving | Sekoala
of primary
Sekoala school
primary | road to
school | mehlakon ,
road to g (ward Capitzl
mehlako 29)
ng (ward
29) to
Moduane
Upgrafdin Upgrafdin Planning | Impleme
go go . 1,7km, ntation
arterial | arterial | Capital 30 upgraded to impleme for
road in road in surfaced roads | nNtation 1,1km
Tshware | Tshware 1,1km

IUDG

YES

IUDG

YES
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from Taxi

from Taxi

VAT EXCLUSIVE

rank via | rank via
Tshware | Tshware
village to | village to
mamotsh | mamotsh
wa wa
clinic(wa | clinic(war
rd 30) d 30)
Paving
of Paving of
internal internal
street street
from from
Solomon | Solomon | Capital
dale to dale to
D3997 D3997
(ward | (ward 32)
32)
Upgradin | Upgradin | Planning
g of g of Capital 1.4km
arterial Arterial gravel roads I ’
impleme
road road and

Impleme
ntation
for

IUDG

YES

IUDG

YES
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VAT EXCLUSIVE

D3997 storm upgraded to ntation
from water surfaced roads 0.8km
GaMokg | infrastruct
opo to ure
Ga
Makalan
yane
(ward
33)
Upgradin | Upgradin
g of road g of
from Ga Arterial
Mampha | road and Capital
ka to storm
Spitzkop | water
(ward | infrastruct
34) ure
Upgradin | Upgradin .
g of road | g of road Planning Implgme
Ralema Ralema ntgtion 1km
primary primary 1km
school school

IUDG

YES

IUDG

YES
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via

via

VAT EXCLUSIVE

Krukutje | Krukutje ,
, Ga Ga
Mmasehl | Mmasehl
a, Ga a, Ga
legodi, legodi,
Mokgohl | Mokgohlo
oato ato
Molepo Molepo
bottle bottle
store store
(ward
36)
Paving | paving of
of internal
internal street Planning | Impleme
street ring road . Makibelo 1,1km , ntation
ringroad | arGa- | €2 | 1o Hiahla impleme for
at Ga- | Mmakibelo ring road ntation 0.5km
Makibel | to Hiahla 0.5km
oto | (ward 38)
Hlahla

IUDG

YES
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(ward

VAT EXCLUSIVE

IUDG

YES

38)
Paving
of Paving of
Internal
. Internal
Street in .
Ga Street in etre 0
. Ga Ujane | Capital 40 ets to be
Ujane to ) _
D3ge3 | 0 D3363 d ntation
(ward (ward 40)
40)
Upgradin | Upgradin
g of g of
arterial arterial :
road road Planning | Impleme
D3355 D3355 | Capital i :{ngé nt?élron
from from ;
Monotwa | Monotwa ntation 1km
1km
ne to ne to
Matlala Matlala
clinic clinic

IUDG

YES
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VAT EXCLUSIVE

(ward | (ward 41)
41)
Upgradin
g of
arterial | Upgradin
road in g of
Magong | Arterial
wa road and ,
Village storm Capltal 42
from water
road | infrastruct
D3378 to ure
road D19
(ward
42)
Upgradin | Upgradin
g of g of _ _
arterial arterial ilometre o Planning | Impleme
road road Capital 43 el roa _ 1,3’|km, ntation
D3383 in | D3383 in upgrade impleme | for
Setumon | Setumon surfa S r(1)ta7t||(cr1rr]1 0.7km
g via g via ’
Mahoai Mahoai

IUDG

YES

IUDG

YES
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VAT EXCLUSIVE

to to Kgomo
Kgomo school
school(W
ard 43) N
Upgradin
g of
arterial | Complete
road the
from incomplet
Kordon e road Capital
to from
Gilead | Kordon to
road Gilead
(ward road
44)
Upgradin Upgr:fdm impleme
g of arterial Planning ntation
arterial Setumong 1.3km for
road road from | capital ,im’plerr;e 0.7km
from Mge}:latg(])ar Aganang ntationO,
Moetaga 7km
e 71 ) Setumon
g D3382

IUDG

YES

IUDG

YES
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Setumon
g D3382
;Jp;gf;radln Upgradin
. of

?(:;eglal grteri al . Kilomletre ((j)f
- road from Capital MMaﬂa grave drog S

: Ditshwen oshate upgraded to
Ditshwen eng to surfaced roads
eng to ;
Maja Maja
Moshate Moshate
Upgradin | Upgradin

g of g of

storm storm Kilometre

water water . City

system | system at | Capital |~ oo

at the the City

City Through

Cluster | (Vukuphi

Through le)

Pla
1,1
imple
ntation
0.5km

IUDG

CRR

YES

No
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(Vukuph

VAT EXCLUSIVE

ile)

Construc Kilometre of
tion of . storm water
Storm Upgradin system

Water in g of Capital

Storm
Ga
Water
Semeny
a
Upgradin | Upgradin
g of g of
Storm Storm
water water _

Channel | Channel | Capita

at Thutu | at Thutu

Street at | Street at

Seshego | Seshego
zone 4 zone 4

Construc | Construct
tion of ionof | capital
Storm Storm
water water

IUDG

Yes
IUDG NO
NDPG YES
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Canal in
Seshego

Canal in
Seshego

VAT EXCLUSIVE

Upgradin
Upgradin g of
g of Storm
Storm Water in | Capital
Water in | Seshego
Seshego
S Upgradin
g of of
storm s?orm Capital
waterin | o apia
Pno;o:)\(/;/a Polokwan
76 ’ e ext. 76
Upgradin | Upgradin
g of g of Capital
Storm Storm
Water Water in

upgraded at

CRR Yes
IUDG No
IUDG | €S
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VAT EXCLUSIVE

Storm Sterpark; Sterpark; Flora
Water in Flora Park; and
Sterpark | Park; and Fauna Park .
; Flora Fauna
Park; Park
and
Fauna
Park
SPEJELIL Upgradin
g of
g of
storm
storm
water water i
system | Capital
. system in
in :
. Laboria
Laboria
next to
next to Jumbo
Jumbo
Upgradin | Upgradin
g of g of Ward 25 Plannin
storm storm _ N/A g, 0,3km
water water | Capital | Mankwen of storm
system | system in g Unit G water
in Mankwen upgrade
Mankwe | g Unit G d,

CRR

No

CRR

No
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VAT EXCLUSIVE

next to ‘ N
LG
K

.4 Transportation Projects
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Number of PT
facility upgrad
completed by
30 June each
year

AT EXCLUSIVE

PT Upgrade of :
facilities | F 1 facilities at | oot g'ty
Upgrade (Indian BD

centre)
Construction
of BRT lanes,
rehab of
mixed traffic
lanes,
Upgrad construction
& constr of NMT,
of Trunk | upgrading of
route storm water
WP1 structures,
street
lightning,
widening of
bridge

PTN

G Yes
PTN

G Yes
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Widenin

% of widening
of Sandriver

AT EXCLUSIVE

gof | deningof . City | bridge(trunk)
Sandrive Sandriver Capital completed by
r bridge Pridge(truniq o923 30 June each
(trunk
Refurbis - )
hment of Refurblshmen . City
daytime t of daytlnj(? Capital
layover layover facility
facility
Construc
tion of Construction
Bus of Bus station
station upper
upper structure Capital
structure
(general (general 22
Joubert | Joubert str)
str) target date

PTN

G Yes
PTN

G Yes
PTN

G Yes

94 |Page




AT EXCLUSIVE

] % of Upgrade of
Ufpgradg Upgrade of | . City transit mall
of transit transit mall P 29/39 completed b
mall
target date
Ward no % of Ditlou
Ditlou Ditlou 13 &17 ' i
intersecti | intersection Capital
on Upgrade Sesheg
Environ-
Environ mental
mental compliance
Manage monitoring Capital
ment and monthly
iegg‘?lo audits during
construction
Environ Environ- 19,20,2
“Tair:gg mental Capital | 1,23,23, ~
ment in compllapce 39 monitoring &
Polokwa monitoring

P;N Yes
PTN

G Yes
PTN

G Yes
PTN

G Yes
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AT EXCLUSIVE

ne City and monthly audit projects
Cluster | audits during for compliance
construction
Construction
Construc | of Bus Depot
tion & workshop &
provision | guardhouse,
of Bus provision of
Depot prefabricated .
Upper offices & Capital
structure ablution
in facilities,
Sesheg fuelling and
o] wash bay
facilities
Occupaiti
onal OHS
HSe;Ig;y& compliance | Capital :
(OHS) monitoring 22,23, | for compliance
Manage | and monthly 39 P
ment

P;N Yes
Yes
PTN
G
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audits during
construction

Construc
tion of
Leeto

Bus
stations
in

Seshego

Construction
of Bus
stations in
Seshego

Capital

13/17

% of Bus
Stations
ucted at

AT EXCLUSIVE

Walk in
Centre

Renovation
and
conversion of
the Mike’s
Kitchen
building into a
Leeto La
Polokwane
Customer
“Walk in
Centre”
rending
Customer

Capital

PTN

G Yes
PTN

G Yes
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Care Services
to
passengers.

Control
Centre

Completion of
Leeto Bus
Control
Center

Capital

Number of
structural

AT EXCLUSIVE

PTN Yes

98 |Page




AT EXCLUSIVE

. Review of Number of
Upda;tlng current technical
Te c(l')mi ca| oOperations Operati All operational

| (phase 1A) onal wards plans (TOP)
Operatio Reviewed by 30
nal Plan
Updoaftlng Annual
Compre Review of the
hensive | Comprehensi | Operati
Integrate | ve Integrated onal
d Transport
T:alg‘lsaFr’lor Plan (CITP)
(CITP)
Updating
ofthe | Review of the
Universa Universal .
| Development Operatl All
Develop onal
ment Access Plan
Access (UDAP)
(Plan
(UDAP)

PTN
G No
PTN
G No
No
PTN
G
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Number of

VAT EXCLUSIVE

Updating | Updating of business
Busiorzess Business Operati Al models
i Model onal wards developed by
Financial 30 June each
Plan
Impleme
ntation
of Undertaking
Marketin of IRPTS
g, Public
C_Zom_mun Participation.
ications
Stra‘lgtcegy Providing
Stakehol Maximum
der exposure to
ments Brand &
for Name.
Phase
1A, 1B &
2

PTN
G No
PTN
N
G 0]
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Leeto la
Polokwa

Marketing and

Number of
Commuters

AT EXCLUSIVE

ne promotion to All reached
1:hzisBe& increase Operati | Wards | through above-
’ 2 demand for onal the-line and
Marketin | the new PT
g, Services
Promotio
n
Undertak | Engagements
ing of with affected
Industry Public
Transitio Transport
n
Maintenance 8,11,13,
Mainten | of roadways & | 14171
ance on sidewalks Operati 920
Leeto . onal g
Infrastru (Patching, 21,22,
cture | Road r;arking 23, 39 marking &

replacement of

PTN

G No
PTN

G No
PTN

G No
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AT EXCLUSIVE

replacement rumble blocks)
of rumble Completed by
blocks) Target Date

ing and Property Management Projects
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2024/25

2025/26

2026/27

2024/25

AT EXCLUSIVE

2025/26

2026/27

Township
Establish
ment for
the Eco-
estate at
Game
Reserve

Draft
Layout
Plan

LUM
Approval

Approved
General

Plan Capital

Opening
of a
Township
Register

Proclamati
on

CRR No
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2024/25

2025/26

Pc:fo ;”hscl)?tn . % of installation
term Installation Ward 06 of short tgr
engineerin gf sewage . englr_1eer|ng
g services I|n.e, Water | Capital Bakone services for
for Ilgi ::jnsd Malapa Bakone Malapa
Bakone
Malapa
Township
Establish
ment:
Township
establishm Draft
ent on Layout
various Plan Capital
municipal MPT
far.m resolution
portions
Approved
General
Plan

2026/27

2024/25

AT EXCLUSIVE

2025/26

2026/27

IUD
G Yes
CRR Yes
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2024/25

2025/26

Opening
of a
Township {
Register
Proclamati
on. o
Operational Projects
Removal | Removal
of illegal of illegal o
advertisin | advertising pex
g Boards Boards
Real Digital/onli
Estate and ne
Resources | managem Opex Wide
Managem | ent of real
ent estate

2026/27

VAT EXCLUSIVE

2024/25

2025/26

2026/27

CRR

NO

CRR

NO
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13.6 Human settlement - Planning; Policy Administration

VAT EXCLUSIVE

2024/25 | 2025/26 | 2026/27 | 2024/25 2025/26 2026/27

Registratio
n of new
application
s and
migration

CRR

and % of
existing

Manageme
. nt of Operati
of existing demand onal

dat_a to databased
National

Need
Registrar

No

40 000 50 000

(NHNR)
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Managem
ent of
informal
settlement

Facilitate
the
transfer of
low-cost
housing

Monitoring,
prevention
and
demolition
of illegal
shacks, and

land grab

Facilitate
the transfer
of low-cost

housing

Operati
onal

Operati
ona

13.7 Human settle

All

2024/25

% of illegal
shacks
and/structur
es
demolished

1 500 000

VAT EXCLUSIVE

2025/26 | 2026/27 | 2024/25 2025/26 2026/27

1 800 000

t - Programme Implementation and Quality Assurance

2 000 000

CRR

No
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New

20254/2 2024/25 2025/26 2026/27
Constructio

Urban low Number of

cost n and Ward 13 Houses Built
Housin inspection Capex | (Ext126 in Urban 3 164 580(¢ 3 164 5800 3 164 5800 HSDG YES

g of Urban and 127)
(RDP) Areas
houses
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2024/2

2025/

Selected
Rural
Wards
_ ie.
Rural low Construdctlo Number of
cosF insnngtion Capex gg gg ngses Buil
Housing of Rural 18Z 281 in Urban
(RDP) 1 e Areas
houses 31; 33;
34; 40;
41; 42,
43; 44,
45
% of
Housing Awarer_less housing
Ezzig?oer: camgilgns operatio Al consumer
nal education
and homeowner on
awareness | s and care homeowner
ship and

53 586 88¢

500 000

VAT EXCLUSIVE

22276/ 2024/25 2025/26 2026/27

69 620 760

600 000

79 114 500

HSDG YES

800 000

CRR No
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VAT EXCLUSIVE

202412 22276/ 2024125 | 2025126 2026/27

110 | Page




%

AT EXCLUSIVE

CRR No

Procured Procured
Electronic Electronic
System for
Approval of

Electronic Building

System for Plans Capital

Approval of | (Building

Building control

Plans managem
ent
System)

Building B;:fr',gg Operati | Al

Plans received, onal :

recei

assessed

assessed

CRR
No

111 |Page




and
approved

and
approved

AT EXCLUSIVE

Occupation
Certificate

occupation
certificate
application
received,
assessed
and issued
within 30
days

Operati
onal

All

%
occupatio

Contraventio
n Notices

Building
contraventi
on notices

served

within 28

working

days of
detection
of

Operati
onal

All

building
ontravent

within
working
days of

CRR

No

CRR

No
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contraventi
on

detection

of

per quarter

contravent
ion
)
planned if:slnr_\
Planned nspections Operati
Inspections as onal Al
P legislated

A ¢

Development & Tourism (LED) Projects

AT EXCLUSIVE

CRR No

113 | Page




AT EXCLUSIVE

Impleme
nta:;}o: of Number of
Developm recomme SEZ 0
ent of the .
ndations
Agro-
processin for
g/Logistic Establish Capex City
s Hub or ment of Cluster
. the SEZ
Special or AQro-
Economic rocegssin
Zone P
g and
Logistics
Hub
Post Post Polokwan
Incubation | Incubatio c e
Hub- n Hub- apex Extension
Drawing Drawing 26
of Site of Site

CRR

No

CRR

No
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Developm | Develop Architectura
ent Plans ment I Working
and Plans Drawings at
Architectu and the
ral Architect Township
Working ural completed
Drawings | Working .
of four (4) | Drawings
Erven of four
(4) Erven
Exposure
Polokwan of .
eFlea | SMmEs | OPerat
Market to onal 1 Al ward
markets
Provision Oberat
Capacity of gsa? Allwards | \yorkshops
Building training .
held in
and

AT EXCLUSIVE

CRR

No

CRR

No

115|Page




AT EXCLUSIVE

Programm | Develop terms of the
e ment to year plan
SMME
and Co-
operative
S
Impleme
2030 ntation of
smart programs Operati
vision in the onal
implement 2030
ation plan smart
vision.
Managem Manage
ment of i C
ent of trading Oss;?tl All wards A"Zn 100%
trade | activities monitoring of
within the trading

CRR

No

CRR

No

116 |Page




AT EXCLUSIVE

Municipal activities
it within the
Y Municipality
Trading
opportu
nities
Managem | Created
ent of through
trade the Operati
municipal All wards
(Trading LED onal
opportuni | jnitiatives
ties) (Tempor
ary job
opportu
nities)
Managem support | Operati
ent of program onal All wards
trade mes for s for street
traders

CRR

No

CRR

No

117 |Page




(support

street

held/Condu

AT EXCLUSIVE

program traders cted by
mes) target date
Number of
enterprises
Profile
Agricultur and
e database | Operati All wards
developm of onal
ent enterpris
es
SMMEs Profile _
and Operati
developm All wards
ent Database | onal
of SMME

CRR

No

CRR

No

118 |Page




AT EXCLUSIVE

Profile Number of
and Non
Cooperati | Database Agricultural
ve of Non - | Operati All wards Coj
developm | agricultur onal operatives
ent al co-
operative
S
. Provision
Celebratio
of
n of informati
Global Operati
on
Entrepren . . on
. dissemin
eurship .
Week ation to
SMME
Performan | Study of Operati
ce of local the gnal All wards
economy | performa
nce of economy

Completed

CRR No
CRR No
CRR No
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local

by target

AT EXCLUSIVE

economy date
Number of
Developme
Develop S
. mental
Tourism support | Operati
Developm PP P All wards
of onal
ent .
tourism
industries
. Tourism .
Tourism Database | Operati Tourism
developm a P All wards Database
manage onal
ent
ment

CRR

No

CRR

No
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by target

AT EXCLUSIVE

date
Marketing Marketin Number of
Polokwan g of i
Polokwa
e as
tourism ne
Municipal rati
and u cipal | Opera All wards
. ity at onal
investmen .
i different
destinatio marketin
n g
platforms
Identificat
Investmen | ion and Operat
t packagin b All wards
, f onal
promotion go
investme
nt

CRR

No

CRR

No

121 |Page




opportuni
ties

by target
date

SMME
Developm
ent

Support
program
mes
offered to
SMME
through
Incubatio
n
program
me

Operati
onal

All wards

AT EXCLUSIVE

SMME
Developm
ent

Support
program
me
offered to
SMME
through
Business
Centre

Operati
onal

All wards

CRR

NO

CRR

NO
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Develop
ment

AT EXCLUSIVE

program
me
Cooperati | Updating
ve Cpoperat Operati All wards
developm | iveson onal
ent database
Updating
SMME .
Developm SMME | Operati All wards
ent on on
database

CRR

NO

CRR

NO
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AT EXCLUSIVE

% of
Agricultur | Updating Updating
e Farmers | Operati Farmers on
All wards database
developm on onal
Completed
ent database
by targe
Develop
Polokwan | ment of 0
0% of the
e Polokwa .
Operati Manufa
Manufactu ne
. onal ategy N/A
ring Manufact od
Strategy uring
Strategy
_ Provision
Business of
Stakehold secretari Operati All Wards
er at onal
relations services
to

CRR NO
CRR NO
CRR NO
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business
forums

Agricultur
al Youth
Summit

Provision
of
informati
on
dissemin
ation to
youth
business
es

Operati
onal

All wards

AT EXCLUSIVE

Polokwan
e Tourism
Strategy

Review
of
Polokwa
ne
Tourism
Strategy

Operati
onal

All wards

% of
Review of

by target
date

CRR

NO

CRR

NO
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Trade
Missions

Participat
ein
inward
and
outward
mission

Operati
onal

All wards

Number in
inward and
outward
mission
Participated
on by 30

Jun

v

Corp e and Geo-Informatics Projects

AT EXCLUSIVE

CRR

NO
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VAT EXCLUSIVE

Boundary Pamphl 8, 11.14, 17, No of
Awareness | ets . Boundary
Campaign | Leaflet | OPSrall | 19,2526, )\ eness
paig o/ onal 32, 37 and
Poster 40-45
Cleansing Cleansi
of Municipal | ng  of
Data on the | Munici
GIS system | pal Operati
Data onal
on the
GIS
system
Developme | Develo o i
ntof a GIS | pment peratl
Strategy of a onal
GIS Developed

CRR NO
CRR NO
CRR No
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Strateg by Target
y Date
Application | Applica
for Remote | tion for
Piloted Remot
Aircraft e
System Piloted
Operating Aircraft
Certificate | System | Operati All
(ROC) - | Operati | onal
SACAA ng
Certific
ate
(ROC)
SACAA

VAT EXCLUSIVE

CRR No
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IDP/Budget
Public
Participation

Public
participati
on
Process
on Draft
IDP and
Budget ,

‘

Operation
al

13.11 IDP Office Proje

VAT EXCLUSIVE

mber F
ipatio
hgs

y April
ancial

ear

CRR | No
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Bosberaad/
Strategic
Planning
session

Arrange
Municipal
Strategic
Planning
Sessions

l.e.
Departme

nt and

Bosberaa
d;

Payment
Venue
and
Facilitator
s for
Strategic
Planning

Operation
al

VAT EXCLUSIVE

CRR

130 | Page

No




Civic
Centre
refurbishm
ent

Water
proofing
and
Fixing
Ceiling at
ICT
section
and
North
wing
(Revenue
and ICT)

Capital

13.12 Facilities Maintena

VAT EXCLUSIVE

CRR | No

131 |Page




Opening
of
entrance
and tilling

floor

Plumbing
works
and
electrical
Fitting at
Ground
Floor

VAT EXCLUSIVE

Renovation
of offices

Water
pressure
and tanks
for Maja
and
Sebayen

g

Capital

Municipal
Wide

Occupational

CRR | No

132 |Page




Certificates
Completed by
target date and
be issued with

Occupation
Cetrtificate

Refurbishm
ent of City
Library and
Auditorium

Replace
glass roof
sheeting
and
waterpro
ofing

Capital

VAT EXCLUSIVE

CRR | No

133 | Page




VAT EXCLUSIVE

U i Electrical % of Electrical
pgrading ectrica . Maintenance
of Seshego | Maintena | Capital 17 Completed by CRR | No
Library nce target date
Refeur:tb:;hm Refurbish City CBD
ity
Municipal me'.“.°f Capital CRR No
. Municipal
Public )
. Public
toilets .
toilets
Water
proofing
. on
Refurbishm concrete .
entof Jack | qopsang | Carital CRR | No
Botes Hall Fixing of
Exit
doors Certificate
and

134 |Page




Smoke
Ventilatio
ns

Fixing
Aircon
plant

electrical
maintena
nce and
Fixing of
Ceiling

VAT EXCLUSIVE

Refurbishm
ent of
Westernbu
rg Hall

Water
proofing

Capital

Certificate

CRR

No

135|Page




VAT EXCLUSIVE

% of
Refurbishment
Refurbishm
ent of Water Cavital Dlete
Nirvana proofing P get date 8
Hall
Plumbing
Refurbishm elec;rical
ent Maintena _
Aganang nce Capital
Cluster
offices

CRR | No

CRR | No

136 |Page




Occupation
Certificate

Purchasi
ng of
office
. equipme
Municipal nt's for
Furniture staff
and Office personne Capital
Equipment’ lin
S Aganang

CRR | No

137 |Page




Designs
of the

New E:FI)I?(I,C; % Design§ of
Municipal by the BU|Id|.ng
Offices HQ | Council CBD and funding
(Polokwan and Capital
e Towers) | funding (Erf 6164)
model
Planning Complete
d)
Construct
, ion of
Constructio | 5 amps in Buildings
n of Ramps all
in all Municipal | Capital
Municipal Buildings
Buildings to
accommo
date

CRR

Yes

CRR

No

138 |Page




people
with

VAT EXCLUSIVE

disability
Installatio % of carports
n of with Roof
Carports
Installation | with Roof
of Carports | Sheeting’
with Roof | g at staff
Sheeting’s | parking = Capital
at staff (Bodenst
Parking ein Street
(Bodenstei | and Civic
n Street Centre
and Civic | Directors
Centre Parking )
Directors
Parking ) Security
Upgrade
Solar on
the Roof

CRR

No

139 | Page




Operational Projects

VAT EXCLUSIVE

Routine
and
Scheduled | Maintena
maintenanc nce of | Operatio | Municipal
e of building nal
Municipal facilities
buildings
facilities
Maintenanc .
. Maintena
e of Public nce of Operatio Public To
Toilets . P City CBD ole.
. Public nal tain
(Public Toilets
Toilets)

CRR | No

CRR | No

140 | Page




Servicing
and
maintenanc
e of
hygienic
equipment
’s

Servicing
and
maintena
nce of
hygienic
equipme
nt’s

Operatio
nal

Municipal

t

% of Servicing

and

maintenance o

hygienic

wide equipment’s by

date

VAT EXCLUSIVE

CRR | No

141 |Page




Servicing Servicing
anq gnd % of Servicing
maintenanc | maintena and
e of lifts at nce of maintenance of
Civic lifts at lifts Completed
Centre, Civic b ate
City Centre,
Library City | Operatio | Municipal
and Old Library nal wide
Peter and Old
Mokaba Peter
Stadium Mokaba
Stadium
Servicing
Servicin
.and d J Operatio | Municipal
maintenanc an | wid
e of maintena " - target date
generators | nce of ’

VAT EXCLUSIVE

CRR

No

CRR

No

142 |Page




VAT EXCLUSIVE

generator

S
Servicing | Servicing % of Servicing
and and and

maintenanc | maintena | Operatio | Municipal

e of air nce of air nal Wide

conditioner | condition
S ers

maintenance of

air oners CRR No

A3 an Resource Projects

143 |Page




Number of

Employee Wellness Operat | Municip | wellness
Wellness Campaigns | ional al wide | campaigns
Disciplinary Disciplinary | Operat | Municip
Committee Hearing ional al Wide
HIV/AIDS HIV/AI[.)S

Campaigns

Award
Bursary:
Staff Bursary to

Staff

CRR No
CRR No
CRR No
CRR No
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Award Number of
Bursary: Bursary to | Operat | Municip | External
External External ional al Wide | bursaries to be
Students awarded
- ?I'rammg of Operat | Municip N”_”Tber of
Training internal . . officials to be
ional al Wide .
staff tra
Internships
Internships for
Graduates
s Meqlilcal Medical Municip
urveillance :
testllng of ional al Wide
(OHS) employees
target date

CRR No
CRR No
CRR

No
CRR

No

145 | Page




CRR

No

Wellness - % of
. Operat | Municip
proactive Referrals . . employees
. . ional | al Wide
interventions referred
Automation
of the
Individual
Automation PMS
of the System Operat | Municip
Individual through ional | al Wide
PMS System | payment of
Licences
(Action
Assist )

13.14 ICT Projects

CRR

No

146 |Page




Number of

CRR No

Procure
ment of Quarterly
standar Reports on
Procure dized Laptop and
ment of | Laptops ' proczrcesm .
Laptops, | , PCs, , A
PCF; aF;d and Cai)lta Ward | develop
Peripher | Periphe s 30 Ju
al ral ye
Devices | devices
to all
End
users
Collabo
ration of
Impleme | ICT to
ntation of | Busines | Capita
ICT s for I
Strategy | Smart
city programmes
vision roadmap by 30

CRR No
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June each
year

Number of
Clusters

CRR No

improve
ment of All
Network | Networ | Capita
Ward
Upgrade | k |
Connec S Upgrade b
tivity ach
Data Mainten qu
All
centre ance Opera Ward reports
Maintena | @and tional maintenan
nce improve S of Datacentre
ment of equipment

competed by

CRR No

148 |Page




Data

30 June each

centre year
Provisio
n of
VPN-
VPN - MPLS
MPLS and
All
and telepho | Opera
VOIP ny tional Telephony b
Telephon | connect
y ivity to
all
Cluster
offices
Provisio
Reprogra n of Opera g
phics | Reprogr | tional provided G
aphics S June eac
year

CRR No

CRR No

149 |Page




Number of

500 000

510 000

550 000

CRR No

Mainten Council and
ance Mayoral
Conferen and
ce and | improve All
translatio | ment of | Opera
n system | Confere | tional
Maintena | nce and
nce translati
on
system
MSCO
A
Mscoa | module | Opera
Modules S tional
incorpor S incorporated
ated by 30 June

CRR No
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each Financial |
year
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Capital Projects

Acquisitio | Acquisition Number of
n of fleet - of fleet - Capital Municip | Refuse Trucks
Refuse Refuse P al Wide | Purchased by
Trucks Trucks target date
Purchase | Purchase of
of Yellow | Yellow . All
Capital Ward
Fleet Fleet aras
Graders | Graders
Purchase | Purchase of
of Water Water Capital
Tanker Tanker
Trucks Trucks
Purchase | Purchase of
of fleet fleet for Capital Wards

priority fleet

CRR

NO
CRR | NO
CRR

NO
CRR

NO

152 |Page




Fire, Sport,
waste,
energy,
environme
ntal
manage,
water and
sanitation,
fleet traffic
SBU’

purchased by
target date

153 | Page




13.16 Sports and Recreation Proje

AT EXCLUSIVE

Capital Projects

Grass Grass
Cutting Cutting
equipment’ | equipme
S nt's

Constructi | Construc

on of tionof | capital
Sebayeng | Sebayen
/ Dikgale g/

154 |Page




Sport
Complex

Dikgale
Sport
Complex

Cluste
r
(24,29
32,

33,30,
31)

Dikgale
Sport
Complex
completed

Upgrading
of
Seshego
Stadium

Upgradi
ng of
Seshego
Stadium

Installation
of Solar
System at
the New

Installati
on of
Solar

System

Capital

the New

AT EXCLUSIVE

155 |Page



Peter
Mokaba

Stadium

at the

New

Peter
Mokaba

Stadium

Peter
Mokaba
Stadium

Completed
by targe

AT EXCLUSIVE

Procureme
nt of
Conferenc
e Tables
and Chairs
for (Peter
Mokaba
Stadium

Executive
lounge (1%
floor)

Procure
ment of
Confere
nce
Table
and
Chairs
for
(Peter
Mokaba
Stadium

Executiv
e lounge

Capital

Chairs
Procured

156 |Page



(2%t floor
)

Establishm
ent of
artificial
grass
surfaces in
stadiums
(Old Peter
Mokaba
Stadium B
&C fields,
Seshego
stadium
ground B,
Nirvana
soccer

stadium

Establis
hment of
artificial
grass
surfaces
in

Peter
Mokaba
Stadium

B &C

fields,

Sesheg
0

stadium

AT EXCLUSIVE

157 |Page



AT EXCLUSIVE

Westenbur | ground
g soccer B,
stadium, _

Polokwane | Nirvana

Cricket soccer
stadium stadium,
soccer and
hockey
fields.

Western
burg
soccer
stadium

Polokwa
ne
Cricket
stadium
soccer
and
hockey

fields.

158 |Page




Constructi
on of clear
view
fencing
around the
playing
areas —
(Nirvana
stadium,
Seshego
stadium,N
oordelikse
Soccer ,
Rugby
fields and
Ga-
Manamela
stadium)

Construc
tion of
clear
view
fencing
around
the
playing
areas.

Nirvana
stadium

Sesheg
o]
stadium
,Noorde
likse
Soccer ,
Rugby
fields

AT EXCLUSIVE
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and Ga-

Maname
la

stadium

Nirvana Nirvana
stadium stadium
outside outside

field and field and

ablution i Capital
facilities | aPlution

facilities
Construc
tion .

Procureme | Procure

nt of fields | ment of

maintenan Pitch
ce

equipment’
s

Capital

Rollers,

Scarifyin
g

160 |Page




AT EXCLUSIVE

machine Procured by
, hollow target date
tinning
machine
verti-
drain
machine
and ride
on lawn
mower
and
tractor
mounted
blower
mower

Procure

Procureme
nt of ment of
Sports Sports

- Fields
Fields Poles Purchased

Capital

161 |Page




Poles and
Nets

and Nets
for
soccer,

netball,
rugby,
volleybal
[, tennis,
korfball,
and

cricket,

by target
date

Refurbish
ment of
Nirvana
Soccer

Grounds

and

Cricket

Grounds

Painting,
Electricit
Y,
Ablution,

fencing

Capital

162 |Page



Refurbish
ment of
the City

Swimmin
g Pool

Painting,
Electricit
Ys
Ablution,
fencing,
paving,
security

Capital

% of
Painting,
Electricity,
Ablution,

fenci

Refurbish
ment of
the
Nirvana
Swimmin
g Pool

Painting,
Electricit
Ys
Ablution,
fencing,
paving,
security

Capital

Completed

AT EXCLUSIVE

163 |Page



by target
date

Refurbish
ment of
the
Westernb
urg
Swimmin
g Pool

Painting,
Electricit
Y,
Ablution,
fencing,
paving,
security

Refurbish
ment of
the

Painting,
Electricit
2

Capital

AT EXCLUSIVE
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AT EXCLUSIVE

Seshego | Ablution, Ablution,
Swimmin | fencing, fencing,
g Pool paving, paving,
security security
Completed

Construc
tion of

Constructi | Softball
on of pitch,
Softball fence,
stadium in | administ
City ration
Cluster blocks
with
ablution
facility,

Capital

165|Page




AT EXCLUSIVE

grand
stands,
parking
and
construc
tion of
soccer
pitch,
fence

Construc
on of tion of
Molepo Molepo | Capital
Sports Sports
Complex | Complex

Constructi

166 |Page




Constructi
on of
Laasteho
op Sports

Complex

Complet
e Sports
Complex
at
Laasteh
oop

Capital

Upgrading
of Show
ground
facility

Plumbin
9
mainten
ance at
Show
ground
facility

Capital

% of
Constructio
nto
complete

W
¢
H

AT EXCLUSIVE

167 |Page




AT EXCLUSIVE

Mayoral Mayoral Number of

Road Road
Race Race

Operati
onal

Mayoral Mayoral
Football Football
and and
Netball Netball
Cup Cup

Holiday Holiday
Programm | Program
e me

Operati
onal

168 |Page




Number of
Polokwane | Develop Overati e‘/lznzsr;&
Developm ment P play

onal articipatin
ent Games | Games p in g

Polokwane
Cyclin
Race

Cycling | Operati
Race onal

Golf Develop
Developm ment
ent Golf
Tourname | Tournam
nt ent

Operati
onal

169 | Page




Sports
Woarkshop
S

Sports
Worksho

ps

Operati
onal

No of
Sports
Workshops

Mayoral
CharityGol
f Day

Mayoral
Charity
Golf Day

Operati
onal

Polokwane
Soccer
Challenge

Polokwa
ne
Soccer
Challeng
e

AT EXCLUSIVE

events he
by target
date

170 | Page



Indigenous
Games

Indigeno
us
Games

Operati
onal

Number of
Indigenous
Games held
by target

Golden
Games

Golden
Games
(Al
clusters
&1
Main)

Operati
onal

All
cluste

Polokwane
Springbok
s Rugby
Match

Polokwa
ne
Springbo
ks
Rugby
Match

Operati
onal

171 | Page



AT EXCLUSIVE

SAIMSA
Games(
District, Number of
Provinci . SAIMSA

SAIMSA Operati Games held

al,
Games i onal
national b
and

Internati
onal)

5km Fun

Employee Walk

Wellness !
Aerobics

and
Recreation | and
various
sport
and
recreatio
nal
activities

Operati
onal

172 |Page




AT EXCLUSIVE

for
Polokwa
ne
Municipa
lity
employe
e

Communit | Commu
y nity

Recreation | Recreati

Day on Day

173 |Page




AT EXCLUSIVE

Mainten
ance of
all-
weather
courts,
grass
surfaces

Maintenan and
ce of artificial
sports surfaces
grounds and
and fences | demarca
ting
structure
s around
the
playing
surfaces

174 |Page




Plant and
Equipment

Servicin
g and
repairing
of air
condition
ing
plants,
air
excavati
on
plants
swimmin
g pool
plants
and fire
fitting
plants.

Operati
onal

Athletics
Equipment

Mainten
ance of
electroni
¢ timing

Operati
onal

AT EXCLUSIVE

175|Page



AT EXCLUSIVE

's —Field | machine equipment’s
and Track s, Replaced
electroni

c
scorebo
ards,
discuss
cage,
athletics
track
and
replacin
g of
athletics
equipme
nt's
(discuss,
javelin,
hammer
throw,
short
put,

176 |Page




Refurbish
ment of
Municipal
Courts
(Netball

huddles,
long
jump,
high
jump,
pole
vault)

Resurfac
e netball
and
volleyball
Courts,

Operati
onal

AT EXCLUSIVE

i ]
4‘ = .

. | Number g

177 |Page




and Volley
ball

tennis
court

Constructi
on of
additional
rooms

Additional
Rooms,
ablution
for
officials
(Umpire)
and
additional
volleyball
courts
and
Netball
Courts

AT EXCLUSIVE

178 |Page



Constructi
on of
Clearview
fencing for
Netball
and
Volleyball
Courts

Clearview
fencing
for
Netball
and
Volleyball
Courts

Operati
onal

% of
Constructio
n of
Clearview

AT EXCLUSIVE

Refurbish
roof and
walls at
Netball

and

Volleyball

Courts

Repaintin
g of walls
and roof
(Netball
and
Volleyball
Courts)

Operati
onal

179 |Page



by target
date

Constructi
on of
Pavilions
for netball
and
volleyball
spectators
(shades)

Constructi
on of
Pavilions
for netball
and
volleyball
spectator
S
(shades)

Operati
onal

Construct

Pavement

all round
courts

Pave
Courts all
round

% of Pa
all round

AT EXCLUSIVE

180 |Page



AT EXCLUSIVE
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Collection
developmen
t -books

books

(Variou
s latest
version
books)

Purchas
e library

Capital

All wards

Number of
Library
books

purchased

by target

New
exhibition
Irish House

New
exhibitio
n show
at Irish
House

Purchase of
Art works

Purchas
e of Art
works

Capital

All wards
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AT EXCLUSIVE

Sourcin
g and
Installation | installati
of the on of
Boardwalk the All Wards
at Bakone | Boardw
Malapa alk at
Bakone
Malapa

Number of
Boardwalk
installed
at Bakone

Constru
ction
and
installati
on of
Public Prof
Sculpture E’skia
Mphahl
ele 3
meter
sculptur
e

construc
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AT EXCLUSIVE

Purchas
e of the Number of
museu All wards shelves
m purchased
shelves

Purchase of
the
museum
shelves

Fixing
of
structur
al
problem
S, roof

o leakage
City Library s

Refurbishm | renainti
ent

ng the
interior,
exterior
of the
library
and
repair
and
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repaint
palisad
es,
upgrade
flooring,
provide
gate
motor
for staff
parking
and
replace
ment of
emerge
ncy
doors

Constructio Constru
n of Library ction of
facility at Library
Dikgale facility

Capital

Dikgale
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for
Dikgale

completed
by target
date

Constructio
n of Library
facility for
Aganang

Cultural
Awareness
program

Constru
ction of
Library
facility
for
Aganan

g

Cultural
competi
tions
present
ed in all
the

Capital

Operati
onal

Aganang
Cluster

Specifice
y identifiec
clusters

% of
Constructi

AT EXCLUSIVE
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clusters
up to
final at
municip
al level

Present
holiday
progra
m for
elderly
with the
involve
ment of
the
youth(ro
tation)

Holiday Specificall

program

Operati
onal

Present
Polokwane | annual | Operati | All wards
Literary Fair | literary onal to benefit
fair
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AT EXCLUSIVE

Present
a
literary
develop
ment
progra
m
consisti
ng of a

Literary number Operati S.pecif?c-all
developmen of y identified
onal
t program | develop
ment
projects
(also
inclusiv
e of EM
debatin
g
tournam
ent
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Present
Heritag
e day
celebrat
ion;
particip Number of
Special ate in

Calendar Polokw Operati | All wards len

events for ane onal to benefit ents for

Museums show; ums
Particip he s

ate/pres nt
ent
Internati
onal
Museu
ms' day
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AT EXCLUSIVE

Number
of
Rotating

Plan
and
present | Operati | All wards
2 Art onal to benefit
Exhibiti
ons

Rotating Art
Museum
Exhibitions

Present
work-
Work-shops | shops | Operati | All wards
museums on onal i i
different
themes

Present
the
Library | followin | operati

programs 9 onal
projects

National

190 |Page




Library
week;

Library
awaren
ess:
Gr7
out-
reach;

Conduc
ting
Research Heritag
and e Re- = | AllWards
Developme | search
nt for
museu
m

Develop Operati | All wards

mentof | ool | to benefit
a library

master
Plan

Library
Master-plan

Developed
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AT EXCLUSIVE

for by target
Municip date
al
Librarie
S

Murals
Painting
S
Restora
tion to

its All wards
original
state

Art
Restoration
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Refurbishm
ent of
Museum
exhibition
Hall

Refurbi
shment

exhibitio

of
Museu
m

n Hall

All wards

Number of
Museum
exhibition
Hall
Refurbishe

Refurbishm
ent of the
Practical's
Exhibition

halls

Refurbi
shment
of the
Practica

I's
Exhibiti
on hall
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Indigen

' ous Number
Indigenous | Knowle of IKS
Knowledge | dge conservati

System(IKS | system( on
) IKS) All Wards

conservatio | conserv

n ation |
(Education) - 3 ,
(Educati get date

on)

dueation

Purchase of
grass and
twine rope

for museum
exhibition | and
maintenanc | twine

e(IKS) rope

Conservatio (IKS)

n(NEW | conser
4640 Vote vation
required)

Purchas
e of
grass
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Purchase of
museum
traditional

material

Acquisit
ion of
museu

m
tradition
al
material

All Wards

Number of
museum
traditional
material
Purchased
by target

AT EXCLUSIVE

Developme
nt of
Comprehen
sive study
of heritage
resources

Develop
ment of
Compre
hensive
study of
heritage
resourc
es

Number o
mprehe

stud

heritag

Upgrade of
Hugh Exton
Photographi
¢ Exhibition

Compila
tion of
an
exhibitio
n

All wards

exhibition

195|Page



AT EXCLUSIVE

installati
on
manual
Photogr
aphic
review
from
1984

Literatur
e
review
of any
informat
ion that
may be
related
to the
researc
h area
(Prelimi

196 |Page




AT EXCLUSIVE

nary
report);

Design
of the
exhibitio
n hall
(space);

Photogr
aphic
layout;
prepara
tion and
proof
reading
of the
layout

Compre
Developme .

nt of hensive Il ward

.| study of All wards

Interpretatio heritage

n centre for g heritage CRR
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AT EXCLUSIVE

heritage site | Architec resources
(Moletjie) tural developed
design; by target
constru date
ction of
the
interpret
ation
centre
in the
Moletjie
Moshat
e

Developme Develop

ntof | ment of
Interpretatio the

n centre for Hiking
heritage site trail:
(Mashasha Site

ne) view;

198 |Page




AT EXCLUSIVE

Boardw
alk

Fully
complet
ed
operatio
nal
Cultural model
Hub for

Bakone Bakone
Malapa Malapa
operational with
model various
activitie
s that
are
operatio
nal
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AT EXCLUSIVE

Number of
Replace
carpets
Replaceme the
. Replaced
nt of office at Irish
Carpets and All Wards
Irish House | exhibitio
Museum n hall
carpets

Replace
the
office

Replaceme and
nt of exhibitio
Carpets at n hall
Hugh Exton | carpets
Photographi | in the
¢ Museum Hugh
Exton
Museu
m
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Replace
ment of
flooring
tiles at % of
Irish Replacem

House £
Replaceme | Museu

nt of m-
flooring tiles
at Irish (Replac
House e tiles
Museum- atin
activity
room,
stores
and
bathroo
ms)

All wards

Restoration | Repainti
of the Irish ng of

House the Irish
Museum House

All wards

201 |Page




AT EXCLUSIVE

Museu House
m to its Museum
former Completed
glory by target
followin date
g
National
Heritag
e
Resour
ces Act
25 of
1999

Repainti

. ng of
Restoration the

of the HUgh Hugh
Exton Exton
Photographi Photogr
¢ Museum aphic
Museu
m to its Completed
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AT EXCLUSIVE

former by target
glory date
followin
g
National
Heritag
e
Resour
ces Act
25 of
1999

Rewirin
g of
electric
cable;
installati
on of
the new
lights

Rewiring of
the lights
system in
the Irish

House
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AT EXCLUSIVE

by target
date

% of
Rewiring
Rewiring of of electric

the lights | Rewirin

system in g of
the Hugh | electric
Exton cable;
Photographi | installati
C museum on of
the new
lights

All Wards

Replaceme Replace
nt of Air the old

conditioner Air

Irish House

All Wards
condaitioner
conditio at Irish
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ner with House

the new replaced
one by target

date

Replace
the old
Air
conditio All Ward
ner with
the new
one

Air
conditioner
at Art
Museum

Bakone
Malapa staff
houses
painting

Repainti
ng staff
village
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AT EXCLUSIVE

Re-
Re- thatchin
thatching g and
and capping | capping
modern modern
village village
Rondavels | Rondav
els

% of re-
thatching
All Wards | completed
by target

Re-
Re- thatchin
thatching g and
Bakone capping
Malapa staff staff
village 8 village 8
Rondavels | Rondav
els

All Wards

Re Re

construction | constru All Wards

of the ction of
bamboo Hill the
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AT EXCLUSIVE

bamboo Hill lookout
Hill point
peak completed
by target
date

Artistic
manufa
cturing
of the
Bakone
Malapa

_ diorama
Diorama for ease

Bakone of All Wards
Malapa | grientati
on into
Bakone
Malapa
landsca
pe
(supply
of
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material
s only)

Number of
Bomas
reconstruc

Reconst
Reconstruct .
ruction

ion of the of the

Bakone All Wards
Bakone
Malapa

Bomas Malapa
Bomas

Electron
ic
transfer

of
Digitalisatio | 5rtwork

n of the and its
ART_ informat
Collection ion
which
will
include
accessi

208 | Page




oning
and
photogr
aphing
of
artwork

Relocati
on and
restorati
on of
the
works
Art of art

Collection | from the

Restoration | Industri
al Art

Park
and
other
damage
d works
of artin
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VAT EXCLUSIVE

% of
Installation

Installati
on of
the

humidit
Temperatur
e, Humidity Cog’tr o
Control

system
System in the

Art
Museu
m

Purchasing | Purchas All Wards
of fabric ing of
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AT EXCLUSIVE

and notions | fabric g of fabric
to make and and

traditional notions notions to
clothing to make make

tradition traditional

al clothing for
clothing

for staff

Purchas
e
Display
cabinet
for
curios

Display
cabinet for
curios

Digitization | Digitizat
of Hugh ion of All Wards
Exton Hugh
Collection Exton
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AT EXCLUSIVE

(Glass Plate | Collecti Collection
Negatives) on completed
(Glass by Target
Plate Date
Negativ
es)

Purchas
e of
material
s for
Expandi
ng of
hiking
trail to
south
west on
hill

Expanding
of hiking
trail to south
west on hill

Cultural | Promoti
exchange | N9 IKS All Wards

day youth
and
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aged by target
interacti date
on

Procure
ment of
Wendy
house

Wendy for
house Storage
Procuremen of
t 3.6m x museu

6m m
goods
and

property

All Wards

Rethatching | Rethatc
of boma hing of

and lapa boma All Wards

grass roofs and
lapa
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AT EXCLUSIVE

grass
roofs

Number of
Present Polokwane

Polokwane | a multi- Arts

Arts disciplin Operati All Wards :

Festival ed arts onal db
festival Target

date

B Waste Management Projects
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Extension of
landfill site

(Weltevrede
n)

Licensing,
Constructio
n of fence,
sinking
boreholes
and new
cell,
perimeter
fence,
shelter
access
road and
paving

Capital

% of
licensing,
Constructio
of fence,
sinking
boreholes

VAT EXCLUSIVE

240 litre bins

Purchase of
240 litre
bins

Capital
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VAT EXCLUSIVE

Purchase of Number of
6 &9 M3 Skip | 30 x9 m3 skip

containers

. . Capital | All wards
containers skip

containers

Procureme
nt of
Concrete
Street Bins
for the City
CBD

Procurement
of Concrete
Street Bins

Purchase of | Purchase of
street street
pavement pavement
bins bins

216 |[Page




Seshego
transfer
station

Constructio
n of
Seshego
Transfer
Station

Capital

11,12,13

14,17,37

% of
Construction
Completec
by target

60%

Westernburg
Transfer
Station

Constructio
n of
Westernbu
rg Transfer
Station

Capital

Ga- Maja
transfer
station

(Planning)

Planning
of Ga- Maja
transfer
station

EIA,

Drawing of
plans

Capital

VAT EXCLUSIVE
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Ga- Chuene
transfer
station

(Planning)

Planning
of Ga-
Chuene
transfer
station

EIA

Drawing of
plans

Capital

Level of
constructio
Completec
by target
date
ompleted

Gates and
parameter
fence at
Ladanna
depot

Replace
two broken
gates,
repair
broken
fence

Construction
of ramp at
Dikgale
transfer
station

Constructio
n of ramp

Repair of
damaged

Capital

station

VAT EXCLUSIVE
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electrical
connection

Completed
by target

Purchase Of
TLBs Front-
End Loaders
for Waste
Management

Purchase
Of TLBs,
Front-End
Loaders for
Waste
Manageme
nt

(Rented

waste

Fleet)

Compactor

VAT EXCLUSIVE
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VAT EXCLUSIVE

trucks,
TLBs,
Front-End
Loaders,
Skip Loader
trucks

Waste

collection | Operati
and onal

disposal

Refuse
removal

Rental of
refuse
Rental of collection
equipment | equipment
rented

Operati
onal

Manual Operati
litter picking onal

Street
cleaning

All wards

220 Page




VAT EXCLUSIVE

appointed for
Street
cleaning b
30 June
each year

Number of

Mechanical
Street night street
sweeping sweeping

Waste
disposal,
compaction
and
covering
with soil

Waste
disposal
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Manual
litter picking
in rural
areas

Operati
onal

All wards

Procurement
of NO
dumping
boards

Procureme
nt of NO
dumping

boards

Operati
onal

All wards

Number of
villages
cleaned
through

EPWP by 30

June each

Refuse
removal

Outsourced
service

Electricity
connection
at

Electricity
connection
at

connection at
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Makotopong
transfer
station

Makotopon
g transfer
station

Makotopong
transfer
station
Completec
by target
date

Electricity
connection at
Vaalkop
transfer
station

Electricity
connection
at Vaalkop

transfer
station

VAT EXCLUSIVE

! :
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13.19 BY - LAWS Enforcement and £ ity Projects

VAT EXCLUSIVE

Installati
on of
Install CCTV
ation | cameras
of & Fibre
CCTV | Network
camer within Capital
as & | the City

Fibre CBD
Netwo

rk | Crime
Preventi
on
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Provis

Supply
and
delivery
of two-
way
radios.

Capital

All
Clusters

Number of two-

target date" |

VAT EXCLUSIVE

Supply
and
installati
on of
access
control
systems
and
equipme
ntin
Municipa
I
facilities

Clusters
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VAT EXCLUSIVE

Suppl Number of

Purchas .
Nya?ifo e Capital All National Flags

nal | Motore
flags '

Clusters

Supplied

Suppl deli\’/ere

y and d and
install | installed All
ation | prohibite Capital
of d signs
prohib at
ited | Municipa
signs |
Building
S.

Supply
and
delivery

of Capital
mobile
guard
houses
at

Clusters

Suppl
y and
delive
ry of
mobil
e
guard

target date.
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VAT EXCLUSIVE

Municipa
I
premise
S

Supply,
delivery
and
licensing
of fire
arms

Number of fire
Capital All wards | arms purchased

Purchas
e of
CCTV &
Access
control
mainten
ance
tool Kit
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Fiber | Purchas
splicin | e of fiber

g
equip
ment

splicing
equipme
nt

All wards

Number of Fiber
splicing
equipment
Purchased
target date” |

Supply
and
delivery
of
standby
generato
r

City CBD

VAT EXCLUSIVE

Supply
and
delivery
of

mobile
control
centre
vehicle

center
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VAT EXCLUSIVE

Vehicl
e

Number @
All Wards vehicles
purchased

Purch | Supply
ase of | and
patrol | delivery
vehicl | patrol
es vehicles

Purch | Supply
ase of and
Office | delivery
Furnit | of office
ure furniture

Purch Supply
and

ase of
Safe

delivery
of safes

Purch | Supply Municipal umber of drill
ase of and wide Brass Band
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VAT EXCLUSIVE

delivery Equipment |
of Drill procured
Brass
Band
Equipme N
i \
| L

Appoint \ v
ment of

Guard
S
Rental

prlvaFe Operation | ‘ . .
security al
compani
es

Installati
on,
mainten | QOperation

ance, al
monitori
ng,
support
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and
respons
e

Guard
tracki
ng
device
S

Installati
on and
mainten
ance of
security
guard
tracking
devices

Operation
al

Maint
enanc
e of
acces
S
contro
I
syste
ms
and

Maintain
access
control

systems

and
equipme
nt

Operation
al

All wards

Number of
ard tracking

VAT EXCLUSIVE
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VAT EXCLUSIVE

Manage
the
impleme
ntation
of
commun
ity safety
plan
through
CSF
forum

Number of CS

Operation
al

Training
Fire of
arm | security, | Operation

trainin | Traffic, al

g Rangers
and Law
enforce
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ment
officers

Cluste
rs
safety
and
securi
ty
summ
it

Clusters
safety
and
security
summit

Operation
al

All
clusters

Number of
Clusters safety
and security

Installati
on of
new
office
keys
with

central
master
keys and

Operation
al

233 |Page



mainten
ance

Mainten
ance of N
existing Percentage of
CCTV Operation Maintained
Camera al City CBD
S
(internal
and
external)

13.20 ster Management and Fire Projects
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Acquisition
of fire
Equipment

To acquire
emergency
fire
equipment
to safe
lives by
ventilating
the smoke

Capital

To extent
response
to fire and
rescue
incidents
efficiently
in all areas

Capital

Number of
emergency
fire equipme
acquired b
target date

AT EXCLUSIVE

65 and 100
mm Large
Fire bore
hoses with

stortz
coupling

To extent
response
to fire and
rescue
incidents
efficiently

Capital
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to remote
areas

38mm
small Fire
hoses with
instantaneo
us
couplings

To extent
response
to fire and
rescue
incidents
efficiently
in all areas

Capital

Number of fire
hoses wit
instantaneou
coupling
acquired by

Miscellane
ous
equipment
and gear/
Ancillary
equipment

To extent
response
to fire and
rescue
incidents
efficiently
in all
areas. To
stabilize
the trench
to fall
when

AT EXCLUSIVE
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rescuing
the victim

Hydraulic
equipment

To extent
response
to fire and
rescue
incidents
efficiently
in all areas

Capital

Number of
hydraulic
Equipment

ired by

Electric
submersibl
e portable

pump

To extent
response
to fire and
rescue
incidents
efficiently
in all areas

Multipurpos
e branches

Monitors

To extent
response
to fire and
rescue
incidents

Capital
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efficiently
in all areas

acquired by
target date

Obsolete
fire
equipment:
Lighting
and high
mast

Acquisition
of fire
equipment:
Lighting
and high
mast ;To
purchase
03 high
mast light
with
generators

Capital

Rescue
ropes/high
angle

Acquisition
of rescue
ropes/high
angle set;
To acquire
03 life
safety

Capital
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rescue
ropes

Industrial
lifting
rescue
equipment,

Acquisition
of
industrial
lifting
rescue
equipment;
To
purchase
one (01)
set of
industrial
lifting
equipment

Capital

Number of
™

AT EXCLUSIVE

Upgrading
of Fire
Training
facility

Constructi
on of
laundry,
Office
block and
parking;To

Capital
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erect
additional

lecture
rooms,

office
spaces

and
accommod

ations

completed by
June 2023

Extension
of Silicon
Fire station
Planning

Planning
and design
for
Extension
of Silicon
Fire station

AT EXCLUSIVE

New
Matlala
Fire Station
Planning

Planning
and design
for New
Matlala

Capital
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Fire
station,

Conduct
feasibility
Study &
erection of
new fire
station with
office
space &
accommod
ation at
Matlala
area

completed by
target date

AT EXCLUSIVE

New Fire
Station at
Molepo/Ch
uene/

Planning
and design
for New
Molepo/Ch
uene/

Capital
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Maja
Cluster

(Planning )
and
constructi
on

Maja Fire
station,

Conduct
feasibility
Study &
erection of
new fire
station with
office
space &
accommod
ation at
Molepo/Ch
uene/
Maja area

Molepo/Chuen

e Maja Cluster

completed by
target date

AT EXCLUSIVE

New Moletji
Fire Station
(Planning )

Planning
and design
for New
Moletjie
Fire
station,

Capital
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Industrial

Conduct
feasibility
& erection
of new fire
station with
office
space &
accommod
ation at
Moletjie
area

completed by
June 2024

Fire
Fighting
portable
Pumps

Resuscitati
on

Acquisition
of
industrial
firefighting
pumps

Acquisition
of life

equipment

' Capital
saving
equipment

243|Page



purchased by
target date

New skid
units

To acquire
fire
prevention
equipment

Capital

Number of
skid units
purchased

AT EXCLUSIVE

New
Breathing
Apparatus

To acquire
life-saving
equipment

Capital

mber of

Compresso
rs

To acquire

life-saving

equipment
for fire
fighting

Gas
detection
equipment

To acquire
gas
analyzing
equipment

Capital
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for fire
fighting

AT EXCLUSIVE

Flir/Therma
| Imaging
Camera

To acquire
heat and
gas sensor
equipment

Capital

Number o
heat and gas
sensor
equipment

ed

Planning
for Training
Academy

Develop
building
design for
training
facility

Acquisition
of Fire fleet

Procure
Fire
Services
vehicles
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MTERF(R)
Budget

Key MTERF Targets Costing Segment

Activities
Performance

Project
Name
Mscoa

Project
Descriptio
n

Indicators/Me
asurable
Objective

Acquisition
of office
furniture

Procure
office
furniture,
chairs and
tables

23,22,2
5

Number of
tables and
chairs
procured by
target date

VAT EXCLUSIVE

Procureme
nt of
standby
Generators

Procureme
nt of
standby
generators

Number of
standby
generators
procured by
target date

@)

perational

Projects

Review of
Disaster
Manageme
nt Plan

Update the
processes
and Risk
on site

Operation
al

Number of
Disaster
Management
Plan
Reviewed

Disaster
Relief
Items

Acquisition
of Disaster
Relief
Materials

Operation
al

Number of
Acquisition of
Disaster Relief

Materials
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AT EXCLUSIVE

Awareness
campaigns
Disaster conducted
Awareness | to reduce/
Campaigns | minimize
disaster
incidents

Number of
Disaster
Operation Awareness

al Campaigns
conducted b
target date

Acquisition
s of books,
relevant
curriculum
and
multimedia
resources.

Fire
Training
Learning
materials

Operation
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Purchase of
alcohol
testing device
/Machine/Equ
ipment)

Procuremen
t of Alcohol
Testing
equipment.
/machine.

13.21 Traffic and Licensir

VAT EXCLUSIVE

Upgrading of
City traffic &

Upgrading
of Licensing
offices,

Capital
project

city traffic &
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VAT EXCLUSIVE

licensing traffic Ladann licensing
centre courts and a centre
ablution Completed
facilities by target
ate

Procuremen
t of
Computeris
ed mobile
unit for
warrants

Procurement
of 2 x
equipped
mobile unit

(Mobile
unit)

Construct Construction
onstruction of Capital

of Mankweng
Traffic and
Licensing

Mankweng
Traffic and
Licensing Licensing
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Testing
Centre

Testing
Centre

Testing
Centre
Completed
by target

e

Upgrading of
Traffic
Logistics
Offices

Upgrade
logistics
entrance,
parking and
offices

Ladann
a

Procurement
of Traffic
Motor bikes

Procuremen
t of
specialized
vehicle:10 x

Purchased
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Traffic
marked and
equipped
Motor bikes

Procurement
of Traffic
Tow trucks

Procuremen
t of
specialized
vehicle:
Tow trucks
x3

Municipa
| wide

Procurement
of Escort
vehicles

Procuremen
t of
specialized
vehicle:
Escort
vehicles

speed
measuring

VAT EXCLUSIVE
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& Escort
vehicles

VAT EXCLUSIVE

Procurement
of office
furniture’s
(customers
&
employees)

Procuremen
t of office
furniture’s:
tables &
Chairs (both
customers &
employees)

Procurement

of automatic

number plate
recognition

Procuremen
tand
installation
of 03 x
automatic
number
plate
recognition,

252 |Page




Accident
managemen
t module
and vehicle
pound
managemen
t system

Procurement
of E-
summons
ticketing
handheld
devices

Procuremen
t of 20 X E-
summons
ticketing
handheld
devices

Upgrading of
Aganang
Traffic &

Upgrading
of Aganang
Traffic &

Capital

Aganang
cluster

VAT EXCLUSIVE
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Licensing
facility

Licensing
facility

traffic &
licensing
facility

Procurement
of 2 x Mobile
class

Procuremen
t of 2x
Mobile class

Capital

Upgrading of
city traffic
vehicle
pound facility

Upgrading
of city traffic
vehicle
pound
facility

mber of

Procure
target da
clusters

VAT EXCLUSIVE
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Construction
of parking
shelters at
Mankweng

Traffic

Construction

of parking
shelters at
Mankweng
Traffic for
official

Capital

Construction
of Fire,
Traffic & By-
law Training
academy

Design and
Construction
of Fire,
Traffic & By-
law Training
academy

Mankwe

ng
cluster

% of
Constructio
of parking
shelters at
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Procurement
of Traffic
uniform,

protective
clothing and
safety
equipment’s

Procuremen
t of traffic
uniform,
Protective
clothing and
safety
equipment’s

Operati
onal

Traffic
management
system

Procuremen
tand
appointment
of service
provider for
Traffic

Operati
onal

VAT EXCLUSIVE
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managemen
t system

by targe
date

VAT EXCLUSIVE

Procurement
of AARTO
stationery

Procuremen
t of AARTO
Stationery

Operati
onal

Municipa
| wide

% of AARTO
ationery
ocured by
target @

Ny N
S

Procurement
of road
safety kits

Procuremen
t of 3 x road
safety kits

N

mber
kits P

y ta O

Date

2 Environmental Health Projects
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Monitoring
of food
premises

Food
premises
inspections

Operationa
I

Number of
f
pre
inspec
conducte

VAT EXCLUSIVE

Monitoring
of air
pollution

inspections
of heat

generating
plants
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13.23 Environmental Managemen pjects

AT EXCLUSIVE

%of | 4

Construction
of Ablution
facilities at

Tom Naude

Park

Construction
of Ablution
facilities at

Tom Naude

Park

onstruction o
lution
ities at

Park
oleted by
target date

Refurbishm
ent of Game
Reserve
facilities

Refurbishme
nt of Game
Reserve
facilities
(Chalets,

Capital

% of
urbishment
of Game
Reserve
facilities
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Lapas and
Kudu huis)

Completed by
Target date

Upgrading
of perimeter
fence at
Game
Reserve

Upgrading of
perimeter
fence
Security at
Game
Reserve

Constructio
n of animal
Boma

Capital

AT EXCLUSIVE

Upgrading
of
Environment
al Education
Centre

Upgrading of
Environment
al Education
Centre;
Expansion of
ablution
facility.

Capital

vironmental
ducation
Centre
ompleted by
target date
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Swimming
pool,
camping
facility
planning and
design

Upgrading
of municipal
nursery

Upgrading of
municipal
nursery

Capital

AT EXCLUSIVE

f Upgrade
glasshouse
Shade

Fencing of
Municipal
Parks

Fencing of
Municipal
Parks with
Clear view
Fence

target date

Fencing of
Molepo
Dam

Fencing of
Molepo Dam

Capital

» of Fencing
ompleted by
Target Date
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Purchase of
land for New
Mankweng
Cemetery

Purchase of
land for New
Mankweng
Cemetery for
Burial Sites
in Mankweng

Capital

Level of
Procurement
of la

Ceme
Complete

Developmen
t of Heroes
Acre in
Silicon
Cemetery

Development
of Heroes
Acre in
Silicon
Cemetery

N

10%

10%

Purchase of
Watering
Tanks for

Street Trees

Procurement
of Watering
Tanks for
watering
Street Trees

Capital

100%

AT EXCLUSIVE
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planted
within the city

A

Paving of
internal
Street at
Silicon
Cemetery

Paving
internal
Streets at
Silicon
Cemetery

Capital

Grass
cutting
equipment’s

Acquiring Of
Grass
Cutting

Equipment’s

% of
internal $
at Silico

AT EXCLUSIVE

Upgrading
of
Mankweng
Unit C Park

Upgrading of
Mankweng
Unit C Park

Capital

bgrading of
ankweng
nit C Park
Completed by
target date
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Upgrading
of
Mankweng
Unit A Park

Upgrading of
Mankweng
Unit A Park

Capital

26

Mankweng
Unit A

% of
Upgrading of

VAT EXCLUSIVE

Greening
programme

Planting of
street trees
within the
City Cluster

Capital

Greening
Programme
for
Disteneng

Planting of
street trees
within the
City
Disteneng
(Extension
76)

Disteneng
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Developmen
tofa
regional
parks In
Rural Areas

Development
of a regional
parks In
Rural Areas

Capital

Municipal
wide

Number of
regional parks

AT EXCLUSIVE

Upgrading
of Ga-
Kgoroshi
wetland and
Nature
reserve

Upgrading of
Ga-Kgoroshi
wetland and
Nature
reserve
Install High
Mast Lights

Capital

Upgrading
of Tom
Naude Park

Development
of Tom
Naude Park

Water
Tankers
Trucks for
Tree
watering

Purchase
Water Tanker
trucks for

Capital

ater Tanker
Purchased by
target date
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Parks
(Garden
services)

trees
watering

Municipal
Parks
Maintenance

(Cleanliness
)

Operatio
nal

FOY

centage ¢ ‘
arks (Garde
vices)
enance

N

arget date

Parks
sidewalks
maintenanc
e

Parks
sidewalks
Maintenance

atage of

AT EXCLUSIVE

Cemeteries

(Garden
services)

Cemeteries

Maintenance

Operatio
nal

approved

maintenance

266 | Page




Sebayeng
ward 32

plan by 30

Jui each

AT EXCLUSIVE
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VAT EXCLUSIVE

% execution of

Execution Bigved

Internal | of projects
Audit on the
projects | approved

plan.

Operati
onal

Audit
Audit | Committe

Commit | € meeting
tee are held

Meetin | quarterly
gs to advise

Councill
and

Operati
onal
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VAT EXCLUSIVE

Managem A 4
ent and
guide
Internal
Audit
activities
within the
Municipalit

anagement Projects

269 |Page




Risk
Management
Committee
Oversight

s

Risk
Manage
ment
Committe
e
meetings
held

Opera
tional

Number of
Risk
Managem

VAT EXCLUSIVE

Fraud
awareness
campaigns

Fraud
Awarene
ss and
Investigat
ions

Operé
tional

by target
date
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13.26 Special Focus proje

s

VAT EXCLUSIVE

Planning

Constructi for

on of the | Construc

City Multi- | tion of

Functional | the City | Capital
Youth Multi-

Developm | Function

ent Centre | al Youth
Develop
Planning ment

Centre

271 | Page




s

VAT EXCLUSIVE

(Special
Focus)

Plannin
g

Ward
AIDS
Council
meetings

Local
AIDS
Council
meetings
; HIV
Counselli
ng and
Testing;
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s

VAT EXCLUSIVE

worksho

ps; Sex

worker’s

program
S

Capacity
building
for
communi
ty
sectors;

HAST
campaig
ns

Gender
Focal
Point

Multi-
Party
Women’s
Caucus;

Operati
onal
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s

VAT EXCLUSIVE

Awarene held by targe
SIS
campaig
ns;
Gender
mainstre
aming
(Includin
g
LGBTQI
+)

Women
in
farming
program

Gender
worksho
ps;
Gender
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s

Forum
Meetings
; Mens’
Forum
meetings
; HCT

Gender
protocol
summit
;Sunrise
Campaig
n
Women
empower
ment
training
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s

VAT EXCLUSIVE

Youth
Summit;
Youth
camp;
Youth
develop
ment
Youth worksho
Developm ps; ]
ent P Youth Operati
Programm | Forum
es meetings
; School
outreach
campaig
n; Drug
Action
Committ
ee
meetings
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s

VAT EXCLUSIVE

and
program
mes.

Awarene
SS
campaig
ns;
National
and
Support | internatio
for nal
disabled | calendar
people events;
Forum
meetings

Civil
Society
Monitorin
g and
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s

Evaluatio
n.

Support
for older
persons

Awarene
SS
campaig
ns;
National
and
internatio
nal
calendar
events;

Pay point
assistanc
e

Disability
Forum

VAT EXCLUSIVE
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s

VAT EXCLUSIVE

meetings
and
AGM

Civil
Society
Monitorin
g and
evaluatio
n

Children’
s camp;
Forum
Children’s meetings

Programm :
es

Awarene
SS
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s

VAT EXCLUSIVE

campaig
ns;

Take a
child to
school
campaig
ns;
Junior
City
Council
activities;

ECD
Centres
outreach;

School
outreach
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s

campaig
ns;

Communit
y Builder
Awards for
all Special
Focus
Programm
es

Commun
ity
Builder
of the
year

Operati
onal

VAT EXCLUSIVE

Youth
Centre
programm
es and
activities

Rolling
out
Youth
Centre
program

Operati
onal

Target Date
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s

VAT EXCLUSIVE

mes and
activities

ion a arketing Projects
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AT EXCLUSIVE

Integrat
ed
advertis
ing and
Marketi | marketi
ng ng
Comm | campai
unicatio | gn,
non exhibitio
Smart | ns and
Econo | stakeho
my Ider
engage
ment
session
S
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AT EXCLUSIVE

Integrat
ed
advertis
Marketi | ing

ng campai
Comm | gn,
unicatio | exhibitio Municip
non ns and al wide
Smart | stakeho
govern | Ider
ance engage
ment
session
S

Marketi Integrat
ed

n . ici

g advertis Municip

Comm | . al wide

" ling

unicatio .
campai

non

gn, awareness
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AT EXCLUSIVE

exhibitio campaigns and
ns and sporting
stakeho activities

Ider held/conducted
engage by Targ

ment
session
S

Re aga | Integrat
Polokw | €d

ane advertis
integrat | INg

ed campai
advertis | 9N
brandin | ons and
g stakeho
campai | lder

gn engage
ment

Municip
al wide
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AT EXCLUSIVE

session
S

Integrat Municip
ed al wide
advertis
ing
Comm | campai Number 0
unity gn, Amunity
Imbizo | exhibitio ' nd
and ns and
Roadsh | stakeho
ows Ider
engage
ment
session
S
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13.28 Public Participation and Council S ort Projects

VAT EXCLUSIVE

Ward
committe
e
meetings | Operati
to report | onal
on ward
service
delivery

Ward
Committee
meetings
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Ward
Committee
Conference

Conferen
ceto
empower,
re-affirm
and
strengthe
n the
importanc
e of ward
committe
es

Operati
onal

all Wards

No of Ward

Ward
Committee
Training

To
empower
and
strengthe
n the
work
importanc
e of ward

Operati
onal

VAT EXCLUSIVE

288 | Page



committe
es

Magoshi’s
Forum

To
strengthe
n
relations
between
the
municipal
ty and all
traditional
leaders
Councils

Operati
onal

All
Clusters

VAT EXCLUSIVE

I )
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es

Legal
Expense
Per
Directorate

Litigious
matters

Operati
onal

by and
against

13.29 Legal Expense Budget Pe

City Planning
GIS
Housing
LED

290 | Page




es

Roads
Transportation

Water
Sanitation

Electrical
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es

IC
| ilities

PMU
IDP
PMS
Clusters

SCM
Revenue
Expenditure
Assets
Budget

Internal audit
Risk
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es

unicatio

13.30 Clusters Projects
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AT EXCLUSIVE

1.Install
ation of
Thusong | services
Service Water &
Centre Electricit
(TSC) y.
Constru
ction of
building

Capital
Mankweng

Fencing
Mobile and

service services | Capital

sites at
Rampheri (water
and

village .
g electricit
y)

Molepo/Chu
ene/Maja
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AT EXCLUSIVE

guardho
use

Constru
ction of
ablution
. facility,
Constructio guard

n of house . Segopje
Segopie = and | CaPtal
Mobile electricit
Service y
Centre connecti
on
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AT EXCLUSIVE

Repainti
ng, floor
tilling,

Moletjie,
Mankweng,

Seshego
construc 9

Refurbishm tion of Capital Aganang, |
ent of Sebayeng
Cluster carports Dikaale
Offices | and :
ceiling
installati
on.
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AT EXCLUSIVE

Constructio

n of mobile
service Acquisiti
sites at on of
Moletjie land.
Cluster

Capital

Constructio
n of mobile | Capital
service Acquisiti
ites at on of
St land.
Mankweng
Cluster
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AT EXCLUSIVE
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THE END
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