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1.Purpose of the Mid-Year Report

The purpose of this report is to comply with Section 81 of the Municipal Finance Management Act 56 of 2003 and Section
33 of the Municipal Budget and Reporting Regulations as promulgated in the Government Gazette No 32, 141 of April 2009,
which requires that the municipal entity must by 20 January of each year-assess the performance of the entity during the
first half of the financial year.

2. Legislative Background

Section 88 of the Municipal Finance Management Act, Act no 56 of 2003 provides that the accounting officer of a municipal
entity must by 20 January of each year assess the performance of the entity during the first half of the financial year taking
into account-

I the monthly statements referred to in section 87 for the first half of the financial year and the targets set in the service
delivery, business plan or other agreement with the entity's parent municipality, and
IIl. the entity's annual report for the past year, and progress on resolving problems identified in the annual report.



3. Past Year’s Annual Report (2022/23) and Progress on Resolving Problems Identified in the Annual report

Findings

Intervention

Rental revenue incorrectly classified
as agency fees

The entity will now henceforth classify the income from Seshego CRU as rental this would
be in line with the GraP g

Directors’ fees incorrectly included in
the employee related cost

The entity used to include the Directors fees as employee cost but going forward the entity
will separate the Directors emoluments from employee related cost(s) and disclose them
separately

Overstatement of Receivable from
non-exchange and Payables from
non-exchange.

The entity will make sure that all journais that are agreed to with auditors are supported and
well documented to avoid recurrence of this. This year all recommended journals were
supported and filed.

Understatement of related party
{Polokwane Municipality) transactions

The entity will cross-reference with PLk Municipality to ensure that every expenditure paid
for on behalf of PHA is correctly accounted for

Contingent Asset disclosure omitted
on Annual Financial Statements

|

The entity will make sure that thorough review of AFS is done to ensure full compieteness
comparatively




4. Budget Performance analysis

4 1Revenue

Rental of fixed Assets is 56% less than the budget since Annadale extension 2 is not yet Tenanted or operational as
envisaged.

Operational Revenue, which is Admin fee is less than the Budget by 44% as a result Admin fee not charged due to Annadale
extension 2 being not operational. New Tenants are charged Admin fee. i

Transfer and Subsidies-Operational is more than the Budget by 58% because of the entity requesting more operational
grant than anticipated to cover operational costs because of revenue lost from Annadale extension two not being
operational.

4.2. Expenditure

Employee Related costs which include directors fees are 22%, less than the budget because of new two
employees joining the organization in August 2023 instead of July 2023 as was anticipated. The second factor
is that the term of C.E.O also expired in November contributing to less spending. The director's fees
Underperformed due to most of the meetings scheduled to be held in the remainder of the financial year.

Inventory consumed which is Staff-welfare is 100% not spent because of the entity using municipal
consumables.



Depreciation and asset impairment is 100% not spent because of it being a year-end issue, going forward the
entity will affect depreciation monthly

Contracted Services is 26% less than the budget because of cash flow constraints, the entity could not spend on maintenance.,

As anticipated.

Irrecoverable debts written Off is 100% not spend because of the expenditure being processed at year end.

Operational costs which are general expenses are 65% less than the budget because of stringent spending due to the entity not
being liquid, the entity did not have enough cash to back up the spending.



Polokwane Enfity - Table F2 Monthly Budget Statement - Financial Perfarmance (revenie and expenditure) - M06 - December
A2y .. Budget Year 20224

Descrption mer | g Adeted | Woniiy [VeaDacus  YeaTD | YD vadance | YD variance ] FulYes
Riousands .. oo e b " i I SERRSINE STHUY. MRS L S ———
Revenuie - 1 i H |
Fxchange Revenue
Senvice charpes - EleakEy = - - - - - - -
Service changes - Water = = - - - - - -
Serdce charges - Wase Water Manallerment - - - - - = = -
Service charges - Wase Management - - - - - - - -
Sale 0f Googs am Renderlg of Services - - = = - = = -
Agency sarviees - = = - - = =] -
interent = = = = = = = =
Interest eammed fom Recewvabies = = - - = - - =
Interes egined from Curert ard Non Currerd Asses L1 - - - - - - -
Dividends - - - = - - - -
Renton Land = = - - = = = =
Renizl from Fixad Assels 1434 27518 - 1,604 5,994 13758 Q.ﬂmmuw -56% 27518
\cence and permis - - - - - - bl -
Operatonal Revenue 46 80 - b 17 0 4! wwm -44% ! 0
Hon-Excharge Revenue i
Propat e - - : - 2 : -
Surcherges ans Taes = = - - - - - -
Finas, penaties and breks = = = = = = = =
Licences of peris - - - = = = - =
Transter and subeidies - Operaional 16800 10,000 = 299 FHE 550 2816 58% 10,000
Inirest - - - - - - - -
Fuat Lavy B = = - - - = -
Cperatonal Revenue - - - - - - e -
Gains on dispesal of Assas - - - = - - - -
Evher Gans - - - - - - - =
Distonsnuad Gperafons - - - - - - = -
TotarRevanue [Sclaaing capital Tanstees i iy wAR | 3150 B Zifha 13535 {8, [EEd 250 ]
g e[ - = L |
Empiyee £1aEd 0055 127182 16,845 - 1084 8510 242 {1,813 2% 16,846
Remumeraion af board members - - - - - -
B plrciiBses - SOIGY e 3 3 = = =4 £
Invarory consuned 1 12 = = = & 16) -180% 12
Delt impaiment - - - - = - -
Depreciaion nd asset imarment 2 3002 9,527 - - - 478 (753 5% 8557
Interes: - - - - - - -
(Coniracted servies 3,556 7,188 = 257 255 3,508 (842) -268% 7168
Transiers ar subsifies - - - - = - - -
{rrecaverabie debis writen off - 8,000 - - - 4000 {4,000 -100% 8000
Operationial costs (754) 3,148 - 04 547 157 {4,026} 5% 3,346
4 oneas on dspoeal of Assels = = = = = = = =
Ofer L0SIES T o e e e - w DI -
Tomtbgendite 3 18,535 14730 5 <624 2311 pEs] (2§52 S arm
wﬂ&ﬁﬂﬁﬂm&q S s RV e . = B T e
Tramslers and subsifes - capi (monemry alocatons) - - - = = L = i
Transkts and subsilies - capia {i-ad) = i = = ==y = - -
Surpips{Defcil) before taxation 2545 {7,157 - 378 4112 [eX=00) TH4T | 250% (7,151)
tepme Tax ) > - 5 S = 5
(Surpius!Deficit}for the year 7945 {.450 = 379 | a4z (3.576) 7887 151




Pelokwane Entity - Table F4 Monthly Budget Statement -

Financial Position - M06 - December

YoleDesciptiin Ref Mwﬂ% Originat %ﬁi&%ﬁ NME_ Full Year
R thousands
ASSETS:
Current assefs
Cash and cash squivalens 3,441 10,362 - 188 10,362
Trade and other receivables fom exchange ransacions 85007 3366 - 67,650 3,356
Recefvables from non-exchange fransaclioms 5206 5,295 - 5,266 5,200
Current porton of nan-cutrent receivahles 23 23 ; - 2 23
fnvaniory = L] = = L
VAT - - - = -
Cther current assais 12 21 - 18 2
Total current assets 73,360 19,064 - 73,184 15,064
Non current assefs
[nvesmenis = = = 3 =
Invesiment propery 52978 - - 52,976 -
Praperty, plant and equipment 240163 24012 - 251,168 24012
Bickogical assat - - - - -
Living and non-iving resourcas = = - = =
Hetiage ascals = = - = =
Intangible asssts 3 33 - 33 33
Trade and cihar receivatles fom exchangeransadions = - = = =
Nen-current recefvables from Ton-exchange ransacions - - - = -
Ciher non-cuzrent assals - - = = -
Total non eument agsets 332,144 2094012 - 304144 L0112
TOTAL ASSETS 376013 213073 - 377328 1673
LIABILITIES
Current liabiities
Bank overdraf - - - - -
Financil zbifes = = - = =
Consumer deposis 1,064 1,685 - 1,805 1.885
Trade and ofher payables from exchange transadions 3,565 11,725 - £7,825 11,735
Trade and other payablos fom nan-exchange fFansacions 12 8 = 12 a2
Provision 68,500 1414 - 1414 1414
VAT - - - - -
Cther current Babifies 345 - - 345 -
Total current Habifitios 5447 13418 - 80,732 131,418
¥on cusrent Habiities

Financisl iahigice




Polokwane Entity - Table F§ Monthly Budgst cfatement - Cash Flows - N06 - December

B Descipton | | Al | Wontiy T S——————
Rthossangs oo e [ S SEN N O
CASH ELOW FROM OPERATING ACTIVITIES !

|Receipts

Property raies - = - - - = - -
Service chargas - - - = - - =
Cinar revenue 74 23442 - = - 1,72 Iz 1% 2442
Transkss and Subsidies - Dpsratonal - 10600 - = - 5,000 B0 -100% 10,260
Transkrs and Subsidies - Captal - - - - - - - -
Interect - - - - - - - -
Dividends - - - — - - - -
Payments {

Supplers and employees {5511} (23.581) - [569) (5.809) {11794} 5030 | 5% (23587}
Interest = B - - e - = t =
Dividends pakd -

Transiers and Subsidig (B437 9854 - {565} (5,803) 4977 {erami  -218% 9,854
HET CASH FROMIUSED) OPERATING ACTWITIES B O . .. - & 0120, (LE) Best;  (eni AR L 16IE
CASH FLOWS FROM ENVESTING ACTIVITIES

Receipis

Froceads on disposal of PPE = - - - - - - -
Decregse (ficresse) I ToR-cunren: srcaialies = = = = = = = =
Diesrease (FCrease) in non-cURBIRIVESTETSS = - = - - = = -
Payments

Captal assess 875 {1,863) -~ = {2,005) o3 (orm; 115% 11853
‘z‘m_ CASH FROMIUSED) INVESTING ACTIVITIES €75 {1.862) - = 2,005) ) Aol 1153% [£.36%)
CASH ELOWS FRON: FIRANCING ACTIVITIES

Receipts

Shoztenaloans - - - = - - - -
Porowing lofig temyreinantng - - - - - - - -
Increase (deciease) in CunSImmeT deposts. - - - - - - - -
Payments

Bepaymentolborowing S el o z SiEE RS = = o —
NET CASH FROMIUSED] FINARGING ACTIVITIES o = | S [ = - =
HET INCREASE! (DECREASE} INCASHHELD (52208) 47,845 -1 (1120 | (13612)  89% 254y -2820% T8
i eiens dtebeggolyenr 2 2370 237 TR 3441 2310 1071 2% 5370
Cashicash equivalents at the-endl of year 2 {8,820 w026 - (3,.429); {18,474} 1,55 [ E




7. Non-Financial Performance

. Summary of Overall Performance per Key Performance Indicators:

KPA |No of [ No of | # Targets | # Targets
targets | targets achieved | not
as per | applicable achieved
APP for mid-
year
Service Delivery 5 3 3 0
Financial Viability 5 4 3 1
Governance and Transformation | 16 9 9 0
Total 26 16 15 01
Doﬂm_ in percentage 100% | 62% 58% 4%




8. Recommendation of the Accounting officer

After having assessed the Financial and Non-
this is recommended

v That the projections as contained in thi
v That the budget adjusted downwards

Financial performance of the entity for the first half of the year (end

s report inform the Adjustment Budget

Mashego MM
ACTING CHIEF EXECUTIVE OFFICER

ed 31 December 2023
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9. Detailed Non-Financial Performance per Key Performance Area and Key Performance Indicators

9.1 Core Business/Basic Service Delivery

‘ e Gore Business/ Basic Service Delivery o |
CEQO1 No of Maintenance 1 July | 30 June | 15 200 200 100 112 More request | None Maintenance
requests received and 2023 2024 were made and reguest
attended to by 30 attended to. logbook and
June 2024 forms  that
will show
when the
request was
logged and
closed
CEQ2 Maintenance | Number of new fire 1 July | 30 June | 10 48 40 N/A N/A N/A N/A Purchasa
hydrants  purchased 2023 2024 orders  and
for Ga-Rena and delivery
CRU by 30 June notes
2024
CEO3 Number of fire 1 July | 30 June | 10 188 188 N/A N/A N/A N/A Purchase
hydrants serviced for 2023 2024 ordersand
Ga-Rena and C.R.U proof of work
improve by 30 June 2024 done
CEOg | 9uality of Number of monthi _ i NI W
living umber of monthly 1 July | 30 dune | 10 12 12 6 <] N/A A om:%
projects progress 2023 2024 projects
report compiled and reports  or
submitted to SHRA by praof of
30 June 2024 submission
to SHRA
SHRA
Compliance
CEO5 Number of project 1 July | 30 Jume | 10 4 4 Project | 2 2 N/A N/A Project
reporting tools 2023 2024 Reporting Reporting
compiled and Tools Tools or
submitted to SHRA by compiled and proof of
30 June 2024 submitted to submission
HRA &
b |




9.2 Governance and Transformation
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Governance an
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Prepare and submit

" Submit AF

‘Submitted

TNJA

Signed AF:

Q22 Prepare and 1- 31-Aug- S N/A
submit Annual Jul- | Aug- 22 Annual  Financial | to  Auditor | AFS to and proof ¢
Financial 23 23 Statements (AFS) | General Auditor submissicn
Statements (AFS) to Auditor General | South Africa | General to AG
to Auditor General (SA)} by 31 August | by 31 August | South Africa
(SA) by 31 August 2023 2023 by 31 August
2023 2023
Improve
admin and Budget and
023 governance Reporting Prepare and | Date 1- 28- 10 28-Feb- Prepare and submit | N/A N/A N/A N/A Revised
capacity. submit revised Jul- Feh- 23 revised Budget to budget ¢
Budget to the 23 24 the Shareholder by proof 4
Shareholder by 28 28 Feb 2024 submission
Feb 2024
‘024 Prepare and | Date 1- 30- 5 30-Apr- Prepare and submit | N/A N/A N/A N/A Final budge
submit the final Jul- Apr- 23 the final  Entity or proof <
Entity Budget to 23 24 Budget to the submission
the Shareholder by Shareholder by 30
30 April 2024 April 2024
025 Prepare and | Date 1- 20- 5 20-Dec- | Prepare and | submit supmitted N/A N/A Final Annui
submit the Entity Jul- Dec- 22 submit the entity's entity's Report af ¢
Annual Report io 23 23 . Annual Annual procf C
the Shareholder by Entity Annual | Report  to | Report  to subrnission
20 December Report to the | shareholders | shareholders
2023 Sharehoider by | by 20 | by 20
improve 20 December WMMMSuQ W%MMBUmq
adiingnd Performance 2023
Caveriance Management
capacity.
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9.2 FINANCIAL VIABILITY

; Financial Viability :
CEO % of PHA | % 1- 30- 20 91% 95% 95% 96% None None Monthly
9 rental Jul- Jun- occupanc
housing units 23 24 ¥ reporis
occupied by
30 June
Revenue 2024
CEO Managemen | % of rental | % 1- 30- | 20 30% 95% 95% 58% Rental Revenue Monthly
10 t collected by Jul- Jun- defaulters enhencemen | financial
30 June 23 24 (intentionally t to be | repors
2024 withholding developed (section
rentals) and 71)
approved by
the board
CEO Maintain Date 1- 30- 20 Ungualifie | Maintain Maintain Maintained | None MNone AGSA
11 unqualified Jul- Dec d audit | unqualifie | unqualifie | unqualified Audit
audit opinion 23 -23 opinion d audit | d audit | audit opinion
by 30 opinion opinion opinion report
December
Enhance 2023
CEO revenue Developmen | Date 1i- 31- 20 Developed | Develop N/A N/A N/A N/A Develope
12 and Budget and | t of the Audit Jul- | Jan- Audit Audit d  Audit
asset Reporting | Action Plan 23 24 Action Action Action
base for AG Plan Jan | Plan by 31 Plan
Report by 31 23 Jan 2024
January
2024
CEO Compiete Date 1- 15- 20 Complete | Complete | Complete Completed [ N/A N/A Complete
13 Physical Jul- | Aug d physical | Physical Physical Physical d physical
Asset 23 -23 asset Asset Asset Asset asset
Verification verification | Verificatio | Verificatio | Verification verificatio
Assest for moveable n for | n for | for n report
and moveable | moveable | moveable
Managemen | 0 ovable and and and
t assets by 15 immovabl | immovabl | immovable
August 2023 e assets | e assets | assets by
by 156 | by 15 | 16 August
August August 2023
2023 2023
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1015 Number of 1- 5 8 N/A N/A
ordinary Jul- Jun- meetings scheduled notices,
Committee 23 24 and convened Agenda,
meetings Minutes an
scheduled and attendance
convened by 30 registers
Improve June 2024
016 admin and Convene AGM by | Date 1- 30- |5 22-May- | Convene AGM by | N/A N/A N/A N/A Meeting
governance | g .ararat | 30 May 2024 Jul- | May- 23 30 May 2024 notices,
capacity. 23 24 Agenda,
Minutes an
afiendance
registers
2017 Convene Annual | Date 1- 30- 5 22-May- | Convene  Annual | N/A N/A N/A N/A Meeting
Strategic Planning Jul- May- 23 Strategic Planning notices,
Session by 30 May 23 24 Session by 30 May Agenda,
2024 2024 Minutes an
Aftendance
registers
018 Development of | Date 1- 30- 5 30-Jun- Develop N/A N/A N/A N/A Approved
Improve the  Institutional Ju- [ Jun- 22 Institutional  Risk Institutional
admin and Risk Register by 23 23 Register by 30 June Risk registe
governance Bk 30 June 2024 2023
019 capacity. Management | Number of | # 1- 30- 5 4 4 Institutional Risk | 2 2 N/A N/A Institutional
quarterly Jul- Jun- Register progress Risk
Institutional  Risk 23 24 reports compiled Register
Register progress progress
reports  compiled reports
by 30 June 2024
2020 Submission of | Date 1- 30- 5 30-Apr- Submit  reviewed | N/A N/A N/A N/A Reviewed
Reviewed of WSP Jul- | Apr- 23 WSP to LGSETA by WSP  an
to LGSETA by 30 23 24 30 April 2024 proof t
April 2024 submission
EQ21 Number of | # 1= 30- 5 2 2 1 N/A N/A Invitations
training/workshops Jul- Jun- trainings/workshops and
convened by 30 23 24 convened atiendance
Juneg 2024 registers
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SEO 26

JEO 27

SJEC 28

>EO 29

SEO14

improve
admin and
governance
capacity.

&

overnatice and Transformation

Number of | # 30- 5 4 Institutional | 2 2 N/ N/A Institutional
Institutional Jul- Jun- Quarterly Quarterly
Quarterly 23 24 Performance Performanc
Performance Report compiled Report
Report  compiled
by 30 June 2024
Development and | Date 1- 20- 5 20-Jan- Develop and submit | N/A N/A N/A N/A Mid-Year
submission the Jul- Jan- 23 the Mid-Year Budget an
Mid-Year Budget 23 24 Budget and Performanc
Performance | and Performance Performance Assessmen
Management | Assessment Assessment Report Report an
Report and to shareholder and preof C
submission to the board by 20 submission
shareholder and January 2024
board by 20
January 2024
Make public the | Date 1- 30- 5 30-Jan- Make public the | NVA N/A N/A N/A Public natic
Mid-Year Budget Jul- Jan- 23 Mid-Year  Budget on notic
and Performance 23 24 and Performance boards an
Assessment Assessment Report municipal
Report by 30 by 30 January 2024 website
January 2024
Submit the Annual | Date 1- 30- 5 Jul-22 Submit the Annual | Submit the | Submitted N/A N/A Annuz|
Returns and/or Jul- Jul- Returns andfor | Annual the  Annual Returns
amendments fo 23 23 amendments to | Returns Returns and/or
CIPC CIPC by 30 July CIPC by 30 July | and/or and/or amendment
Compliance 2023 2023 amendments | amendments and proaf ¢
to CIPC by | to CIPC by submission
30 July 2023 | 30 July 2023
Number of | # 1- 30- 5 4 4 ordinary Board | 2 2 N/A N/A Meeting
ordinary Board Jul- Jun- meeting scheduled notices,
meetings 23 24 and convened Agenda,
Secretariat scheduled and Minutes an
convened by 30 attendance
June 2024 registers

Ar-



