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DIRECTORATE: BUDGET AND TREASURY OFFICE

ITEM: 15

FILE REF: 4/1
FINANCIAL REPORT FOR THE PERIOD ENDED 31 OCTOBER 2015.

Report of the Chief Financial Officer

Purpose

The purpose of this report is to comply with section 71 of the MFMA and the requirements as
promulgated in the Government Gazette No 32141 of 17 April 2009 (Municipal Budgeting
Monitoring and Reporting Requirements).

Strategic Objective
To comply with MFMA priorities as well as MFMA implementation plan

Background

The Financial Report provides a high level overview of the organisation’s financial viability
and sustainability. The report meets the requirements of the Municipal Finance Management
Act (MFMA 56/2003 — S66 and S71) and the Municipal Budgets and Reporting Regulations
(MBRR - No 32141 gazetted 17 April 2009).

Discussion

Section 71 (1) states that “the accounting officer of the municipality must by no later than 10
working days after the end of each month submit to the mayor of the municipality and the
relevant treasury a statement in the prescribed format on the implementation of the
municipality’s approved budget”.

For the reporting period ending 31 October 2015, the 10 working days reporting period
expires on 13 November 2015. The Budget and Treasury Office has met the timelines for
this reporting period.

RECOMMEND

That the report be noted.
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PART 1~ IN-YEAR REPORT

1.1 EXECUTIVE SUMMARY
The financial results for the period ending 31 October 2015 areé summarised as follows:

2014/15

Pre- Aldi

Description

YTD | YD
v_a__rFm_ce{ variance

| %

_Outcome budget

R thousands
Financial Performance

180057 | 751580 | g 488 |

Total Revenue (excluding capial transfors 1914405 | 2apiggz| o tsee) gy 2404 463

i
|

and contributions)

Total Expenditure 1803696 | ' 19765 | 781173 ?52’5’5‘3‘} 18 319 2288 560 |

Capital expenditure & funds sources

Capital expenditure 604948 | Tmagq 7
 Capitl Transiers recogrised 553 248
 Publc contibufons & donatons i«

Total sources of capital funds N [

1.1.1 Revenue Performance

The approved budgeted revenue for 2015/2016 amounts to R 2404 463 000, Actual
revenue billed year to date which includes operating grants and other direct income as at 31
October 2015 amounts R 751 590 287.91 (31%) of the current budget.

580 121

-59%!

t

580 121

1.1.2 Expenditure performance

The approved budgeted expenditure for the yearis R 2 288 560 000. Total expenditure
year to date as at 31 October 2015 amounted to R 781 172 823.55 (34%) of the current
budget.

1.1.3 Capital Performance

National Treasury will start with the process of finalising the entire roll-over process from the
27 November 2015 after the municipality has e€ngaged COGTA on the delay of the roll-overs.
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The breakdown as at 31 October 2015 is tabulated as follows:

2 201415 Budget Year 2015/16 5
Vote Description Ref| Pre- Audit | Original | Adjusted | Monthly | YearTD YO | YD | FullVerr |
YearTD budget ]
Oucome | Budget | Budget | actual actual variance | variance | Forecast |
e e —" e

Nafor Goverment | | 5040|4755 S| ME0| 6512 19182| (B4060)| 5% | 4754 3

e - - - : -

Transters recognised - capital 553048 | 447545 - 24600 65122 149182 | (B4 080)f -56% 447 54
Internally generated funds |ostn| mem| - Am0| 13691 uis| oS 6 | 13250 8
Total Capital Funding 604 949 | 580 121 - 26 880 78813 193 374 | (114 580)(  59% 580121%5

Chart C1 2015/16 Capital Expenditure Monthly Trend: actual v target
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W Adjusted Budget| - - - = o = s i s o = =
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Chart C2 2015/16 Capital Expenditure: YTD actual v YTD target
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B YearTD adua |5366 149| 20390 50|49932 78/78813 25 “ 4 s s i i o )

M YearTD budget |9006 050| 43813 3178620 57| 126963 9/193373 6251385 7|318403 9/ 364813 5|421023 9| 465033 0| 516775 7| 580121 0

1.1.4Transfer of funds

There following transfers of funds were made for the period ended 310ctober 2015.

Reference Directorate SBU Transfer from Transfer to Amount
Number
CFO 0110 |Budgetand Treasury Supply Chain Management | Printing and Stafonery Refreshments 20000
CFO0210 |Statgic Planning, Monitoring & Evaluation | Cluster Consultaion fees Stores and Material 60000 |
CFO03/10 |Corporate Services Secreteriat Prinfing and Stafonery Overtime 100 000 |
Total Transfers 180000 |

Basis for transfer: Motivation as per transfer of funds report signed off by relevant
Directors

Budget and Treasury

The Refreshments vote was exhausted due to excessive Bid Evaluation Committee
meetings after lifting of the moratorium on SCM processes.

Strategic Planning, Monitoring & Evaluation

Due to decentralization of Municipal services in all cluster areas, there has been increasing
demand of Cleaning material and equipment.

Corporate & shared Services

Insufficient funds budgeted for Overtime in the current financial year 2015/16.
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1.1.5 External Loans and Instalments
Council met all its obligations in terms of instalments. Outstanding loans amounted to
R225 288 374.60 on 31 October 2015.

1.1.6 Debtors
Council debtor’s book/ledger has a total balance of R 632 786 641.70 as at 31 October
2015.

Chart C3 Aged Consumer Debtors Analysis
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Chart C4 Consumer Debtors (total by Debtor Customer Category)
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1.1.7 Creditors

Outstanding trade creditors amounted to R 61 108 705 at 31 October 2015. Council pays its
creditors within 30 days. In terms of circular 49 issued by treasury and further section 65(2)
(e) of MFMA emphasize that municipality must honour its obligation within 30 days.

Chart C5 Aged Creditors Analysis
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1.1.8 Investments

On 31 October 2015 Council had R 58 999 800.00 of investments at an average rate of
6.09% per annum and the Grants account had a closing balance of R 179 990 496.04. Not
all unspent grants are kept in the Grants account. The municipality has opted to invest some
of the funds in order to earn higher interest.
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1.1.9 Councillor and Staff Benefits

Employee benefits breakdown for the month ended 31 October 2015 are as follows:

Councillors (Political Office Bearers)

Description )
Basic salaryand wages 1373 904.76
Pension Fund 38112.17 )
Medical Aid 39747.31}
Motor Vehicle Allowance 388274.15 |
Cell phone 138 511.24 |
Total 1978 549.63 %
Directors

L October
Description
Basic Salaries and Wages 65776252 |
Pension Fund and UIF Contributions 81 490.65
Medical Aid Contributions 16 390.84 |
Motor Vehicle Allowance 101 000.00
Other benefits and allowances 120 755.44 |
Total 977399.45 |
Municipal Staff
Description _ October
Basic Salaries and Wages 33830827.68
Pension Fund and UIF Contributions 6 546 935.92
Medical Aid Contributions 1693927.86 |
Overtime 4522065.22}
Motor Vehicle Allowance 3059 920.06
Housing Allowances 282324}
Other benefits and allowances 746 544.15
Payments in lieu of leave 2394 616.90

Total

53077161.79 |
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Overtime Breakdown per Directorate

Vot 1- Council

Vol 2- Offce of the Municipal Manager 175 3% 94000 94000 13702 48891 3133333
Vole 3 - Staiegic Planning Montbring and Evaluaton 47980 35000 35000 236| 16815 1166667 48%
Voe 4 - Engineering Services 21607855 | 16301000 16301000 | 2144146 | 8037006 | 5433606667| 49%
Vote 5 Communily Services 15281390 | 13126000 13126000 | 1713832 4768069 | 437533333 36% -;
Vote 6- Community Development 2427753 | 2361000 2361000 357127 | 1072135( 78700000|  45%
Vote 7- Corporate and Shered Services 1394188 920000 100000 5084 | sar10] a0666667| o)
Vioie 8- Planning and Economic Development 620 565 291000 691000  30899| 500082) 9700000 72%f
Vo 9- Budgetand Treasury 1110404 | 1027000 1027000 107040 | 302761 | 34233333 3%
Voke 10 -Transpart Operatons 5701 7000 7000 2338331 0%
Total 42671230 | 34162000 34662000 | 4522065 | 15532879 | 11367333 |  45%
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In-year budget statement tables

2.1Table C1: Monthly budget statement summary
The table below provides a high-level summation of the Municipality’s operating —
and capital budgets, actual to date and financial position

2014/15 Budget Year 2015/16
Qesctiption Pre-Audit | Original | Adjusted WMonthly YearTD YearTD YTD YTD Full Year
Outcome | Budget Budget _actual actual budget | variance | variance| Forecast
R thousands %
Financial Performance
Property rates 256187 | 332477 i 24 407 96710  110826| (14116)  -13%| 332477
" Service charges 988 381 | 1171106 = 92332|  386205| 390369| (4164) %] 1171106
Inv estment revenue 35 721 31000 = 5723 931 10333 (972) 9% 31000
Transfers recognised - operational 526 244 678 860 - - 224 609 226287 (1678) -1% 678 860 |
Other own revenue 107871 191020 o 7578|  34705|  63673| (28968)  45%| 191020
Total Revenue (excluding capital transfers 1914405 | 2404 463 - 130 037 751 590 801488 | (49 897) -6%| 2404 463
and contributions)
Employ ee costs 492 445 571 451 i 54 (55 181 961 190484 | (8523) 4%| 571451 |
Remuneration of Councillors 25 406 25 780 =200 8483 8593|  (110) A% 25780
Depreciation & asset impairment e 205 000 = 17083 66 333 68 333 = 205 000
Finance charges 25265 37 000 B s 2 12333 (12333)]  -100% 37 000
Materials and bulk purchases 830124 | 944520 = 70044 | 336708|  314840| 21868 7% 944520
Transfers and grants ' 6 740 6 480 = 1520 4 580 2160 2420  112% 6480
Other expenditure 43717 | 498329 = 51852 181107 166110| 14997 9%| 498 329
Total Expenditire 1803696 | 2288560, - 197 654 781173 | 762853 | 18319 2%| 2 288 560
Surplus/(Deficit) 110708 | 115903 = ©7617)  (20583) 38634 | (68 217)] -177%| 115903 |
Transfers recognised - capital 291175 | 466 288 = 46047 225897 | 155429 | 70467 45%| 466 288
" Contributions & Contributed assets e o = e = ke B =1
Surplus/(Deficit) after capital transfers & 401884 | 582191 = @1570) 196314 | 194084 | 2250 1%| 582191 |
contributions
Share of surplus/ (deficit) of associate = i - = - = - o
Surplus/ (Deficit) for the year 401884 | 582191 N 21570)] 196314 | 194064 2250 1% 582191 |
Capital expenditure & funds sources
Capital expenditure 604949 | 580121 - 28 880 78813 | 193374 | (114560))  -59%| 580121
Capital ransfers recognised 553248 | 447 545 2 24 600 65122 | 149182 (B4 080)|  -56%| 447 545
Public contributions & donations ' = B = R = Gy "
“Bomowing = " - e = E s -1
Internally generated funds 51 701 132 576 - 4280 13691 44192 (30501)  -69% 132576 |
Total sources of capital funds 604 949 580 121 N 28 880 78813 193374 | (114560)  -59%| 580121 |
Financial position
Total current assets 1283 090 867 577 - 954 169 8687 577 |
Total non current assels 8056668 | 8232979 - 8752 950 8232979 |
Total current liabilifies 924 526 857 080 - 642 828 857080 |
Total non current liabilites 500748 | 442135, . = 516978 | 447135
Community wealth/Equity 8814484 | 7821341 2 8547313 | 7821341 |
Cash flows
Net cash from (used) operating 545193 | 602942 - 99961 | 177630 230981| 53351 23%| 692942
Net cash from (used) inv esfing (635990)| (558 581) = (28528  (77316)| (186 194)| (108 877) 58%| (558 581)
Netcash from (used) fnancing (31808) (56 100) = = - | (8700 (18700)  100%] (56 100)
Cashicash equivalents at the month/year end | 236990 | 315252 - = 382667 | 263077 | (119590)  -45%| 360 615
: : 181 Dys-
Debtors & creditors analysis 0-30 Days | 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys 1Y Over 1Yr Total
Debtors Age Analysis
Total By Income Source 2391 38 269 26 360 24098 20899 | 18083} 100030 | 402660 632 787
Creditors Age Analysis o -1F
Total Creditors 61109 - - - - - - - 61 109

10
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2.2 Table C2: Monthly Budget Statement - Financial Performance (standard

classification)

The table below is an overview of the budgeted financial performance in relation to revenue

and expenditure per standard classification

201415 Budget Year 2015/16 }
Description Pre-Audit| Original | Adjusted | Monthly | YearTD | YearTD YD YD | Full Year |
Oufcome | Budget Budget actual actual budget | variance |variance| Forecast |
e ol e
Revenue - Standard
Governance and administration 1404743 1585783 = BIOST| 575648 528504 | 47054 9% | 1585783
Execuiveandcouncl | - - - - - = o -1
Budget and teasiry ofice M519| 437285 - M8 1Me2|  ME7e2|  (20939) 4% | 437285 |
Comporak senv s 1113224 [ 1148498 - | 4188| 4086| B283|  67983| 1% | 1148498 |
Commumtyandpubhcsafefy ' Bs8| o] - o7 s0%6) 12972 (o) 1% | 97|
Communily and social services 2041 2731 2 179 ugl 910 (i62] -18% | 2731 8
~ Sportand recreaton 399 teee8 = 6| 3018 5616|  (2508) 46% | 16848 )
Pubn'c'séfely | s = | a6 58| gl M | e
Housing T ] - 1 4 5 ) % “l
Health = 2120 E - - 07 gon 00% | 2120
Econom;cancrenwmnmenzafserwces‘ 546 72906 - TR0 03| 4302  (139%5) S8% | 72906 |
Bectcy 657428 | 793 681 - 65565| 200701| 284560  (3859) 1% | 79368t |;
Wastemanagement """"" 56687  65083] - 53%9| 21559| 21694 (13| % | s5083 |
i Sl . el W] L
Total Revenue - Standard 242213 2870751 - | T6084| omTaeT| 96017| 2050 2% | 2870750
Expenditure - Standard
Gweniah"ée' and administration 462524 | 512186 - 51450 174670 10729| 31| 2% | 51218
"~ Executive and counc 60860 | 107555 = 8292| 4231  3B852|  640| 18% | 107556 |
Budge and reasury omce 10195 | 154429 - 10266) 30361  51476] (12115) 4% | 154420
Corporatesemces 270 w03 - ;| w7 40| 95| 1% | 250203
Community and public safety 24T 34855 - 295| 83603| 116185 (2582) 2% | 4855 |
Economic and environmental services W75 e - 9123| 34| 62987|  (26063)] 4% | 188962
Planmng and development 40172 88 508 - 4154 15846  29533|  (136%6) 6% | 8858 |
 Road transport w734 w0 B 4199 798| 0001 (1213) 40% | 04|
Envionmenel prolecion 7850] 00| - 19| 2510 3363 854 2% | 1009
Trading services 988702 | 1238 856 - 9047 | 4u28| 42952[ 11286 3% | 123805 |
Eectiiy 613200 792180 - S470| 30801| 264060 46741 | 18% | 792180 |
Water U250 295409 = M| B05|  8B4T0| (17455 -18% | 295409 |
 Waste waler management L7 R - 3646 48| 28789| (43N 5% | 863
Wase'm'ahégemem 59| 6490 - 5508 f7osd| 21633 (3e%9)| 7% | 4o B
i = : . — - e - :
Total Expenditure - Standard 1800740 | 2288 560 - | 118%49| T18e3| 762853| (44018 -G% | 2288 560
Surplus/ (Deficit) for the year 641502 582191 - (2864) 256652| 194064 64568 33% | 582101

11
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2.3Table C3: Monthly Budget Statement - Financial Performance (revenue and

expenditure by municipal vote)

The table below is an overview of the budgeted financial performance in relation to revenue
and expenditure by vote as well as the operating surplus or deficit.

Vote Description 2014/15 Budget Year 2013/16 _
[ RS R o |

— el | Buge | -
Revenug by Vote 1
mﬂ_Lm\)béi-bbUNCL 4+ttt 1
VoleZ»OﬁceofthéMunicipa\ Manger - - - - - - - -
Vi 3- S Plivg ot Evaon Y SO IR DA SR S N
Vot - gt Sevies - | 1om| - oo wws| sees| ey am | rmonf
Vie5- Conminy Savbes mes| mm| - | om| am| mm| g mw |
Vi - Commuiy Devcognen s ww| -l m wml o] pm) om | wufl
VoeT-Conore anfShadSevies W el -] -] o] 1w e e | g
"V 8- Py an coonic Devcopnen S| wew| - | 1m| ow| wm| pas) mm | das)
Vo - Bugtad ey uwn | 1| -| s omen| wwm| ew| em | 1w
e e T T TR BB
Totl Rvense by Vot | | ] -] mw| wa| wwr| aml ol v
Bomdvety e |
oo 1-CONL | owe| ww] -] ow| oam| ew| sw| um |
R T — ows|  ww| | 1| 5wl ew| o am | aml
Vied- S PanigMorlog an vdidon | nm| ma| - m| o] | o) em | ol
b e Senies ows| me| - | ow| sm| wm| s 1m | 1w
VoS- Conmutly Seves mew| wm| - | wm| wm| wws| e sm | wml
D — | mew| - nw| wm| sw| mes| 4m | mo
Vi 7- o e St Sen e mw| e -| 2m| e wm| om] om | we
VoS- Ravig ad connic Dvegnen. w26 ww|  -| 4wm| ww| zm| (e 4w | em
Vi - Bl nd Tty met| was| - ne| wso| | peg um | el
[T e — el omm| -] 1w ew| sm| pm| s | il
Totl Expnditre by Vot o | tmo| amse] - mes| mees| mes|  we] am | oms
Surpls] el for e e I E DD

Table C2 and C3 does not include Debt Impairment and Depreciation

» Finance charges are paid during December and June each year.
e Debt Impairment and Depreciation are shown pro-rata for reporting purposes as the
final expenditure will only be known at year end

12
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2.4 Table C4 - Monthly Budget Statement - Financial Performance (revenue and

expenditure)

The table below is a view of the budgeted financial performance in relation to the revenue by
source and expenditure by type.

201213 Budget Year 2013/14
Description Audited | Original | Adjusted | Monthly YearTD YearTD YTD YTD | Full Year
Outcome | Budget | Budget actual actual budget | variance |variance; Forecast |
R thousands %
Revenue By Source §
Property rates 256187 | 332477 - 24 407 %7107 110828) (14116) A% | 332477
Propértj rakes - penalties & collecﬁon'charges ‘ - - - - = - - -
Service charges - electricity revenue 657398 | 793531 @ - 55 561 60680 7 2645081  (3828) 1% | 793523
 Service charges - water revenue 224531 | 258 995 - 16631 8593 85332, (369 (% | 29899
Service charges - sanitation revenue 49085| 55326 = 4780 182147 18442 (228)) 1% 55 326
Service charges - refuse revenue 57388| 63262 i 533 197 21087 W1 1% 63262 1
‘Service charges - ofher ] I ~ E = N = 2
‘Rental of facilifes and equpment | 12264 21221} - 735 5347 7074 (177 A% | 2122
nteresteamed - external invesments | 35721 31000 = 5723| 931 10333| (@72 % | 31000
Interest eamed - oustanding debors 45798 | 31800 i 4659 182417 10600) 764l | 72% | 31800
Dividends received - - = = g & z e N
Fines ' 2025 13726 = 414 1201 455)  (3374) -14% 13726
Licences and permits 919 | 9569 - 541 26017 3190 (499);  -16% 9569
" Agency services 15608| 1659 = 83| 436 5532| (5006)] 9% | 165%
Transfers recognised - operational 526 244 | 678 860 - - 2046097 226287 (1678) -1% 678 860
Other revenue 21742| 67909 -0 1A 670]  226%| (15846) 0% | 67909 |3
Gains on disposal of PPE 839 30200 - = 0F  10067| (10067) -100% | 30200 |
Total Revenue (excluding capital transfers | 1914 405 | 2 404 463 = 130 037 751500 | 801488 (d9897) 6% | 2404463 |
and contributions)
Expenditure By Type
Employes related costs 492445 571451 - saoss[  18161] 190484| (8523 4o | 571450
Remuneration of councillrs 25408| 25780 -7 20  sas3[  es3] (1o % | 25780
Debtimpaiment a003| 50000 - 4wl  wew| wey| - 50000
Depreciation & asset impairment - | 205000 -0 roms 68 333 68 333 & 205000 =
Finance charges 25285 37000 ’ = -0 3| (23) -00% | 37000
Bulk purchases 674852 | 767 000 L 53582 280809 255667| 25142) 10% | 767000
Other materials 155272 | 177520 - 17 362 s5000] 59173| (@2l 4% | 177520
Contraced services 67292| 87245 - 6 061 16696 20082 (12386) 4% g7 245 |
Transfers and grants 6740 6480 - 1520 4 580 4 2 160 24201 112% 6480
Other ex penditure 352422 | 361 084 -0 weu[  wus] 0m1| 27383] 2% | 361084
Loss on disposal of PPE = - = - =T - -
Total Expenditure 1803 696 | 2 288 560 - 197 654 7811730 762853 183190 2% | 2288 560
Surplus/(Deficit) 10708 | 115903 = O7617)]  (9583) 38634 | @827 () 115903
Transers recognised - capil 291175 | 466 288 -0 wor|  asewr| 15429) 70467 0| 46288 |
Contributions recognised - capital - - - - - - - -8
Contributed asses - - - - - - - - |
Surplus/(Deficit) after capital transfers & 401884 | 582191 - @1570)] 196314 194064 562191 |
contributions

13
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2.5 Table C5 Monthly Budget Statement — Capital Expenditure (Municipal vote,
standard classification and funding)
The table below reflects the municipality’s capital programme in relation to capital
expenditure by municipal vote; capital expenditure by standard classification; and funding
sources required by capital budget; including information on capital transfers from other

departments
ZUTAI Ty TBUUNEL TEAr
Vote Description Ref| Pre-Audit | Original | Adjusted | Monthly YearTD Va0 bt YD YD
Outcome Budget Budget actual actual variance | variance
T T 1 g o | el . :
Smgle Year expendnure appropnatmn 2
Vole 1 - COUNCIL ‘ 4 1200 - = 906 400 506 | 127%
Vote 2 - Office of the Munibiba\ Manger - - - . - - - .
Vote 3 - Strategic P\anmng Monmnng and Evaluauon'" ' = - -F =k - -
Vote 4 - Engineering Services ' 266057 | 309249 L 45 311 103 083 (57 m)’ 56%
Vol 5- Communiy Sevices 7251 18683 = ! 6228| (5704) -92%
Vote 6 - Community Development 48003 68 300 - 9632 22767 (13134) -58%
Vote 7 - Corporése and Shared Services 497 5000 - ol 4 1667  (1625)| -98%
Vol §- Plannlng and Economic Developmenl N N i) 3000} - g 2144 1,000 1144 | 114%
Vol 9- BudgetandTreasury ' 896 5000 o 128 1% 1667 (1540) -92%
“Vate 10 - Transport Operatons 7765 | 169689 =1 bew 20128 56563 | (35435) -64%
“Vote 11 - [NAME OF VOTE 11] e, = = O = 22 i
Total Capital single-year expenditure 4| 69| sB012A - 78 860 78813 193374 | (114 560)]  -59%
Total Capital Expenditure 604 949 580 121 - 28 880 78 813 193374 | (114 560)] -59%
Capital Expenditure - Standard Classification
Governance and admmlstraﬂon 20 625 30700 e 129 1816 0233 8417 8%
Executive and council i 1200 - = 906 400l 50| 121
Budget and Ireasury ofﬁce' 896 5000 - 1% 1% 1667 | (1540) -92%
‘ Corporate services 19729 24 500 s 2 784 CB67| (7383 90%
Community and public safety 37 838 59 183 = 4010 9414, 19728 (10314) 52%
Communiy and social services Coree0| 6100 = P 20331 (1684) -83%
Sport and recreaton i 32757 46 500 Z 37581 8780 15500| (6720 43%
e o ppeed e - St @ e
= - - S — - - e
— - e E— - - g
Economic and anwrun'méh'riaj services 398065 209938 S 16950 N 99979 | (62407) -62%
Plannlnganddevelopmenl - 109 30l - - 2144 1000|1144 | 114%
Road transport o 30795 | 296038 - 16 950 35429 o897 (63550) -B4%
"~ Environmental pro%cﬂon - - - - - = i ~
' Tradmg servrces 148421| 190300 kel 7792 30010 63433| (33423 -53%
Blcticly 12938 | 14800 - - ) 493 (4084)| 83%
Waer 130295 | 171000 - 7792 28819 57000 (28181)] 49%
Waste watermanagemem Coasd| s - = 342 67| 175] 105%
Waste managernent 2663 4000 y = - (1 333)] -100%
e - ot . - - -
Total Capital Expenditure - Standard Classification | 3 604 549 580 121 - 28 880 78 813 193374 | (114 560)] -59%
T
Natonal Govemment 50450 | 447 545 = 24600 65122 149182 (84.060)| -56%
Provincial Government . = - T - = -
~ Distict Munlmpailty - - - = - - -
* Other transfers and grants 2797 = s = m = B
Transfers recognised - capital 553248 | 447 545 = 24600 65122 149182 | (84.060)] -56%
Public contributions & donations 5 e - - =1 = - -
Borrowing 6 - - - - - -
Internally generated funds 51701 132 576 - 4280 13 691 44192 (30 501)]  -69%
Total Capital Funding 604949 | 580 121 = 28880 78813 193374 | (114 560)| -59%
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2.6 Table C6: Monthly Budget Statement - Financial Position.
The table below reflects the performance to date in relation to the financial position of the
Municipality.

2014/2015 |Budget Year

Description Ref| Pre- Audit | Original | Adjusted | YearTD | Full Year
Outcom Budget Budget actual Forecast
T A el B
ASSETS
et NN NS N S— S — |
o 205332 | 85000 3827411 85000 |
~ Callinvestment deposits | | 3s0000| 330000 e S) S - | 330000
Consumer debtors || 486221 364198 421402 | 364198
o e e . s e
~ Current p'dr'lioh'of'long;t'erm receiv ables 6593 6379 o
o i R s et e o
Total current assets 1283 090 887 577 - 954 169 887 577
Non current assets PO :

Long-term receivables i R L " 6040 5593
) R T T B P i
*Investment property I 600170 | 544 472 - 617158 | 644472 |5
" Invesments in Associate YT e 5 =g e

' Property, plant and equipment L | | 8257286| 7591559 - | 8047720 7591559
i <l BRI S o S R W —B

' Biological assets al 16633 | 16633 - 14 278 16633 [
e B e — N T
Other non-current assets ‘ I 3672 3672 =1 a6 3672 |

Total non current assets § 956 668 8 232 979 - 8 752 950 8232979 |
TOTAL ASSETS 10239759 [ 9120 556 - 9707118 | 9120 556

LIABILITIES
Current liabilities
e . ——— - - .

e WO e o R
Consumer deposits - 67 216 65288 | 67933 65288 |
Trade and other payables I 820 504 720000 503 103 720 000 |

Total current liabilities 924 526 857 080 - 642 828 857 080

Non current liabilities B R ap ] _\
L o T R a T m——— TTET —
Provisions 5 g 204 789 204839 272 884 204 839 |

Total non current liabilities 500 748 442 135 - 516 978 442 135

TOTAL LIABILITIES 1425275 1299 215 - | 1159805, 1299215

NET ASSETS 2| 8814484 | 782134 - | 8547313| 7821341

COMMUNITY WEALTH/EQUITY ' ; : &

~ Accumulated Surplus/(Deficit) 5885425 | 6092207 5160137 | 6092 207
Reserves . 1929059 | 1729134 | 3387176 1720134

TOTAL COMMUNITY WEALTH/EQUITY 2 | 8814484 | 782134 - | 8547313 | 7821341 |
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2.7 Table C7: Monthly Budget Statement - Cash flow
The table below reflects the performance to date in relation to the cash flow of the
Municipality.

2014115 Budget Year 2015/16
Description Pre- Audit | Original | Adjusted | Monthly YID actual |YTD budget YTD Y.TD Full Year
Outcome | Budget Budget actual variance |variance| Forecast
e oLl 4 s , N T ¢ .
CASH FLOW FROM OPERATING ACTIVITIES
e N, s, RIS W), St T NPT (i I
Relepayers andoter 1172308 | 1434802 M344|  BIBSG5| 418267 35607| 4% | 1434802
Govemment - operafng | su7et| emose0| |- meont| 50| wast| 1% | 67950
Govemment-caplal 689317| 558| | CA607| 196471| 15519 | 4125] 2% | 465568
terest | o] sed ' 19468 | (19468) -100% | 58404
e 7 B! Bt & . S -~ o S I
 Suppliers and employees (Mes7ag)| roonsa| | eresn) (110176 (63397 67788| 4% | (1901932
T e R T T
Transhers and Grants. B 7| Y| A (a0 @m0l 60 28| 31% | (s4e0)f
NET CASH FROMI/(USED) OPERATING ACTIVITIES 55193 | 692942 -] seet|  mesn| 230981 53351 2% | 692942

CASH FLOWS FROM INVESTING ACTIVITIES

Receipts
Proceeds on disposal of PPE 2000|2140 TOT| (o4 0% | 211408
Decrease (Increase) in non-Current deblors 400 353 1497 1330 1364] 1023%

Decrease (ncrease) ober non-curentreceivables | i i S S . N
.‘DBICFEIESE. (IHCFEEISE}IH no'n.-(':u'rré'n'thin\festrnen!s “ B - ‘ = - -' = &
e e L ok, SOl SO W ;
* Capil asses (667 990)| (580 121) - | oeeen|  ee1y) (1eaana) (reasen)| e% | (5601208
NET CASH FROMI(USED) INVESTING ACTIVITIES (635 990)| (358 581) - | eEy e (1s6194] (t0s e S% | (5% 581)].

CASH FLOWS FROM FINANCING ACTVITES |

Receipts

e o e . : . - : 2

Borrowing long term/refiancing -y 5 " I N
Norease (decrease) inconsumer deposts | 5000| 20000 ) 667 W'{EE?) -100% 2000
e i e
Repaymentofborowing | (%808 ston) | ‘ (19367)] (19367) 100% | (56100}
NET CASH FROMI(USED) FINANCING ACTIVITIES (31808)] (56 100) = = - | peTon) (18 700) 100% | (56 100)
NETINCREASE/ (DECREASE) IN CASH HELD | (122602 78261 - mas| 1034 wos 18261 |
Cashicash equivalents atbegiming: Cweses| zew| 0 | W24 200 282364 |¢
Cashlcash equvalents at monhyear end 29| 315052 - wmew| mom| | 350615 3
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PART 2- SUPPORTING DOCUMENTATION

Table SC1 Material variance explanations

Ref Description , e :
Variance Reasons for material deviations Remedial or corrective stepsiremarks

R thousands

T |Revenue By Source
Transfers recognised - operaonal | (1 678)|Bulk income receved from National Treasury Perceniage will level during the year
Fines (3 374)| Poor collection on raffic fines | Collection will level during the year

2 |Expenditure By Type
Finance Charges (12 333)|Finance charges are paid in December and June Spending will be recorded in December 2015
Employee related costs ~ (B'523)| Spending has impoved this month due to back-pay pay men| Expenditure will level when vacant posts are filed
Transfers and grants " 2420 | Bulk amount ransferred to PHA T twillTevel during the year, next transters will be lesser.

Table SC2 Monthly Budget Statement - performance indicators

Budget Year
2014/15 201516
Description of financial indicator Basis of calculation Ref
Pre- Audit | Original Adjusted YearTD Full Year
Outcome | Budget Budget actual Forecast
Borrowing Management
Capital Charges to Operaﬁng Expéndilure Interest & principal paid/Operating Ex penditure -0.6% 10.6% 0.0% 0.0% 2.7%
Borrowed funding of 'own' capital ex penditure | Borrowings/Capital ex penditure excl. transfers and 0.0% 0.0% 0.0% 0.0% 0.0%
grants
Safety of Capital | ]
Debt to Equity Loans, Accounts Pay able, Overdraft & Tax 131% | 13.2% 0.0% 12.1% 13.2%
Provision/ Funds & Reserves
Gearing Long Term éurfdwiﬁgf Funds & Reserves 15.3% 13.7% 0.0% 7.2% 13.7%
o : R
CumentRato Current assets/current liabilities 1] 1388% | 103.6% 0.0% 179.3% | 103.6%
Liquidity Ratio " [Monetary Assets/Current Liabilities 1 69.8% 48.4% 0.0% T1.9% | 48.4%
SR i . v ; Kt
Annual Debtors Collecton Rate Last 12 Mihs Receipts/ Last 12 Mths Billing
(Pay ment Level %)
Oufstanding Debtors to Revenue Tbt'éJ'Ol'.lts'ianding Debtors to Annual Revenue % 17.6% 0.0% 125.0% 17.6%
" Longstanding Debtors Recovered | Debtors > 12 Mihs Recov ered/Total Debiors > T00% 0.0% 0.0% 0.0% 0.0%
12 Months Old
Other Indicators
Emplayee costs Employ ee costs/Total Revenue - capital revenue 257% | 23.8% 0.0% 24.2% 23.8%
Repairs & Maintenance R&M/Total Revenue - capital revenue 8.1% 74% 1 0.0% 7.4% 7.4%
“Interest & Depreciafion I8D/Total Revenue - capital revenue 1.3% 101% | 00% 0.0% 2.6%

1/
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Section 3 — Debtors’ analysis

The debtor analysis provides an age analysis by revenue source and customer category.

Table SC3 Monthly Budget Statement - Aged Debtors

Description Budget Year 2015116
Total :
(-30 Days |31-60 Days| 61-90Days | 91-120 Days: 121-450 Dys | 151180 Dys - 3:5-1 Qver 1Yr | Total over90 |
days
R thousands
Debtors Age Analysis By Income Source
Trade and Ofer Receivables fom Exchange Transactons - Water 15309 1235 B400f 73| G008 7201 3067A| O4135| 195014 | 157 941
Trade and Ot Receivables fom Exchange Transactons - Eleoticly |~ 21%65| 12047 7078 ses| 40|  3%09| 10898| 2407| 100343| %2
 Receivables fom Non-exchange Transactons - Properly Rates 12600 8346 63051 552 430 4280| 19810| S7es1| 11897 | 916s1 |
Receivables fom Exchange Transacions - Waste Water Management 2049 1213 1045 855 762 704 333 6410 1B42| 12075
Receivables fom Exchange Transacions - Waste Management 2608 1769 1451 136 107 9| A%t0| 1161|2588 19858 |5
Receivables fom ExchmgeTransécIions;Propeﬂy Rental Debors 1 1 1 1 1 1 2 5 11 g '
ifereston Area Debtor Accons 10 10 30 280 50 64| 549| es0| 7273 | 23|
Recoverable unauthorised, imegular, fruitiess and w asteful ex penditure = - - - - - - - B -
Oter ' (52860) 1598 1689 1073 823 1000 6693| 142262 103388 | 152961 |
Total By Income Source R EYE 30| 2409 20699 16083 100030 | 402660 | 632767 | 565 767 |
2013114 - totals only 116509 42521 05| BT 2| 19144] 114782] 351359 | 723008 | 533604 |
Debtors Age Analysis By Customer Group .
Organs of Stae 65| 1413 131 14| o m| ass| um|  som| 2wl
' Conmercia 10680 13734 T2 M| AT 3A%0| 20%6| Treed| 144540 112565 |8
Househos G137 21335 16385 4709 14302| 12845 68386| 257608| 309615 | a680%2 |
Oher @ow)| 17| 162 17107 %4| 86| 6851| 5228  e27M7 5'2755
Total By Customer Group 231 38269 %30 24096, 200639| 18083 100030 | 402660 | 632787 | 565767 ‘s‘
Section 4 — Creditors’ Age analysis
The creditors’ analysis contains an aged analysis by customer type
Table SC4 Monthly Budget Statement - Aged Creditors
o Budget Year 2013/14 Prior year |
Description %
0- | - | 6. | of- 121- 151. 1181 Days - | Over 1| Total |totals for chartf -
Rthousands 30 Days| 60 Days | 90 Days | 120 Days| 150 Days | 180 Days | 1Year | Year (same period)
Creditors Age Analysis By Customer Type
Bulk Electicity ®812) - . - - - - - | #12
Buk Water 12087 - = = - - - - | 129
e ) i ) ) ] i R )
VAT (output less input) - - - - - - - - -
Pensions / Retirement deductions - - - - - - - - -
Loan rep'a'yme'nts' - - = - - ™ - = = -
Trade Creditrs - - - - - - - - - E
Auditor General - - - - - - - - -
Other = = =
Total By Customer Type 61109 - - - - - - - | 61109 - Em%

18



In-year report (October 2015) = Monthly Budget Statement

Section 5 — Investment portfolio analysis

The investment portfolio analysis includes information on the institution where funds are
invested, period of investment, type of investment and accrued interest for the month.

Table SC5 Monthly Budget Statement - investment portfolio
On 31 October 2015 Council had R 58 999 800.00 of investments at an average rate of
5.5% per annum.

Investments by maturity Period of | Typeof | Expirydate| Accrued Yieldforthe| Market | Changein | Market

Name of instttion & investment D | Ref | Investment | Investment |~ of | interestfor | month | | valueat | market |valueatendf

R thousands YrsiMonths investment | themonth | (%) | beginning | value | ofthe
Municipality |
Standard Bank $Years | Calldeposit | Call depost B 5 5000 -] 50|
StndardBerk SMonks | Fived depos 27092015 S - o
Standard Bank SMonhs | Fiedcopos 2800005 | - | 67% i -I
TOTAL NVESTHENTSARD INTEREST 2 o TN T
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Table SC6 Monthly Budget Statement — Transfers and grants receipts

201415 Budget Year 2015/16 B
Description Pre- Audit | Original | Adjusted | Monthly | Year™ | Yea™ | Y | YD | Full Year | |
Outcome | Budget | Budget actual actual budget | variance  variance | Forecast |
T, ] o s sl % " B
RECEIPTS:
Operating Transfers and Grants | |+ 1 | | :
National Government: SST701| 626630 - 2750 20831 208677 5BO064| 21.8% | 583830
Local Government Equitable Share 15579 | 522595 S| uTg| 174198 | 435500 25.0% | 522695 |
Finance Management 180 1815 - 1675 625 1475
© Muncipal Sysems mprovement 30| 330 = 1 11 330 |
Publi Transpot 11000 a750|  Es00| 3667 11000 f
* Ifrastucture skills developmentfnd 300 5000 -1 im0 1667 5000
~ Inlegraled National Electifcaton Programme 3000 40000 - 0000 13333] 16667 125.0% | 4000
Municipal Infastructure (MIG) - - s - =] = -
' Ex béﬁﬂé& pub'\ic'wnrks ;ﬁr'pgramme' incenive grant - - - - - - -
* [insert description] e =
Other grant providers: - 52 000 = - - 7333] (17333)) 00.0% | 52000 |
 INEP Frontloading ' 52000 17333 | (17333} 100.0% | 52000}
Total Operating Transfers and Grants 558631 | 679 560 - 2750 | 21761 2265200 41351 18.3% 635 830
Capital Transfers and Grants
National Government: 604317 | 465588 - | 37| 17865 | 155196| (5405 35% | 465588
© Muicipal Infastucture Grant (WIG) T ) < 6775 0414] (13639) -154% | 271243
© Publc Transpot gl 173189 8Tl 65| 5170 B VAR
Sport and Recreafon N =f & e
* Water Aflais 2773 - .
Integrated nafional electrficafion pr ramme grant R A N T -
* District Municipality: - - B é = . B =
© NationalLottery ' ET:] I E A N R
Total Capital Transfers and Grants 700470 | 465588 - B07] 17865 | 155196| (5405 35% | 465 sss
TOTAL RECEIPTS OF TRANSFERS & GRANTS 1259101 1145148 = BoT| H04T| S1TI6] H946| 9% | 1101418 [
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Table SC7 (1) Monthly Budget Statement - transfers and grant expenditure

201415 Budget Year 2015/16
Description Rel| Pre-Audit | Origina | Adjusted | Wontly | Vead | Yeard | YD | YD | FullVear ||
Outcome | Budget | Budget | actual actual | budget | variance; variance| Forecast i
— B Wi A b R
EXPENDITURE
OperahngexpendltureofTransfersandGrants -
NahonalGovernmenz | el esen] -7 wsof zsel aesn! sonl e [osteanf
Local Govemment Equizbl Share H50|  525% 80| mars| mews] [ ook | szs |8
Foance Mareemen fg| 147 ) G T A E AL
EPHP heenive FE ) AN B/ Y HTTY Y| BT BT
 Publc Transpot 19304 1100] 7Y I Y I YT T
" fastuchre skls development ind 30| 500 . 1o67| (e 0| |
bigaed NefonalElctcaton Programme ‘ wEEl A0 1 wm| | 6| e o f
TR —— R E e el
Provincia Government. 34390 90 - - m P (18) 25.0%
MuricpalSysem Improvement W W . I FT
M ol i L S | e e S s
Other grant providers: T - - ST ] ) o] 520
INEP Frontoadng 5200 3] (173 1000%| 200
Tota operating expenditure of Transfers and Grants: 51258 | 678560 S| W mis| ms| Wm) &% | enm|
Capital expendnure of Trans!ers and Grams """
"Na'u'dn'as' S 1| o R e
Mummpa\ fastuchre Grant (MIG) BT o L EOE
' Expandedpubhcwofxsprpgrammemcenhvegrant T 55 /) B 7Y BT ) I E R
o Demamsmemnagm ol sl S el
* Neghtoutond devebpmentprhesipgant 200 R T A )
 DeptEnvironmental A = T
| Ohetasbsadgabfetiesciol] | [ 20%| M| | 0| e 7o) pomn) S | matesf
Provincial Government: - - - - - - - -
Other g:ant providers: 6153 - - - - - -
Total capital expenditure of Transfers and Grants 585067 465586 - 21370 65122 155196 | (90 07d) -58.0% | 465588
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 114315 | 1145148 -1 came|  amas|  seiTie | (oadn)| 24 | 1136788
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Table SC9 Monthly Budget Statement - actuals receipts and expenditure

ki " Budget Year 0152016
Wy | August | Sept | Ocober | Nov | Dec | dauay | Feb | Wah | Aprl | May | dme
R thousands | 1| Outcome | Outcome | Outcome | Qutcome | Outsome | Outome "Bﬁdﬁef 'Budgei Eudget deget Budget' Bhdget?j
Cash Receipts By Source
Popey s | wen| nes| 2 g
Propery rates - peneltes & collecton charges S M S
Semcechargese\ecmmly revente T T K
'Seﬁi'céchér'ges'-"\déhrrev'énu'e' : BT T R
* Srvic chargs - sanaion evense YT B |
Sviechags-eise | | 42| M| 47| 45%
e eSS ke
Rendolliesandequpment | | 65| 142 46| 4] A
sl eamed - ex e ivestments | 6| 1| 31
 hreseaned-ouslndngdebls [ am| aew| 4| am| | T
e wow m
i A
gy sevies wow W e | ::
" Transk eceft - opraing sl 1w - -
Obermene | e gw| mee| |
Cash Recepts by Souree. W] e oo el - uf W} % : . -
Othr Cash Flows by Source g 0
Transkr reces - caplal | w| m| am| w0 |
hoteme ncosumer depsts | & m o W |
ey 4 | R S e S
Total Cash Receipts by Source MBS 140409 190843 3008 - - - - - - - -
Cash Paymenis by Type
Enplyes e coss | ww| ow| sm|
Remuneraon of counilrs 1] 18] 1e0| 1916
T T e ey e et
Bulk purchases - Water & Sewer 080 84| E7I7] N A .
o g am S S S
Contacled services o se| el em| | |
" Granls and subsdles pid - oher muricpafes 7] B ] )
o s e S
Grelexperses | ®mow| mow| me| mew| | | |
(ash Payments by Type st M0MT; 2039| 260630 - - - - - - - -
R i P 31 FOAIRIE] LT
Capd assel 5%6| 15024 M| B
Total Cash Payments by Type BANT| 5L, MIBI| 2950 - - - - - - - -
NET INCREASE/IDECREASE) IN CASH HELD YT INUET BT 7] A R ) HR I ) R B
Castlcash equvaenb albe monhiyearbegiving. | | 2908%6| 46%4| M| M0 M6 06T O6ET| 6GT| G| G| M6H| Mo
Caflushepivansaltenotjerans. | | 463M] M| M| WKT| WeT| W6V| WMW| M| W7 Wo| Wew| wmey
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Section 9 - Capital programme performance
The capital programme performance table provides details of capital expenditure by month

Table SC12 Monthly Budget Statement - capital expenditure trend

2014/15 Budget Year 2015/16 3
£l
Month Pre- Audit | Original | Adjusted | Monthly | YearTD | YearTD | YTD | YD I s;IJelndofg
Outcome | Budget | Budget actual actual budget | variance | variance Hpina 3
Budget
Rboveerts: . . . | - . | F ‘b~ =1 . ¥ %
Monthly expenditure performance trend
. Jﬂlym s T P st o AT T
August UK 15024  20391|  43813] 23423| 535% | 4%
September 34807 0542 49933 78621 28688| 365% | 9%
Oclober R O BBG0|  TBB13| 126964| 4B151| 9% | %
s S e P : e -
December 5012 B -
Janvay 67018 NgaM| -
'Febru'ary 15410 e -
T o et
il 44009 o503 -
May 51743 6776) -
e e M o v
Total Capital expenditure - 580 121 -
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Table SC13c Monthly Budget Statement — expenditure on repairs and maintenance

21415 Budget Year 2015116
Destription Ref| Pre-Audit | Orgind | Adused | Monhly | YeaD | Yea | v | v | P
Outcome | Budget | Budget | actual | actual | budget |variance| variance gy
Budget
R thousands 2] R [p—— %
Repairs and maintenance expenditure by Asset Class/Sub-class
Infrasructure 15483 116141 -0 086 BTT| T4 2u5| TER | 1614l
Ifastuctye - Road banspot B3| 5 -1 tom] e sm| (o) 2 | 246
Roads, Pavemens § Biies Bul 21 . ol el | el eaw | 210)
Stom water 3| - 9] 187 1| M) HE | 23m
Infastuctur - Eeticiy wees| w2l - ame| el soT| w9 s | Mg
i e s . - ot N
Transmission & Refiulation U A4 S| ame) 7o sM7| | 5% | i)
- sl - . _ - i B -
Infastucture - Wakr D 28108 S0 am| o] 9%e| (1) 2 | 2106
e e e A
Walerpurfcain 3533 £ - - - il 'm .
Refiodon 204 28106 S| 4m) o f0s] 99| (17| 2% | 816
hfastuctve - Senigin 57| S| ) e 31m| ao| maw | mm )
Reliualon 5005 9% S am) o am| | des| mew | nam|
Sewerage puriicaton 15 - - - - i -
e i - o S - e T -
Wa”s!e‘Managémenf B0 - - - - . - -
Communty BT 60 | oo 18 e[ (Y 4% | 13|
Paiks & gadens MUy 15 S| te| few| sm2| 21w| s0w | 11557)
* Sporflds & stada 536 51% S ot | sl am | s1%
Swinming pools AN m - ] T o [ s |
Communly hals 1w m -1 % | (0] 23 0|
s wloow - - . Bl wm| 18]
Reveaional fclfis 50 . = = F] T T
Fire, saly & emergency 191 1m . 5 5 M| w00 | 15|
Securty and polcig s n] - N R np
Clinics § - - - - - - -
Museuns & At Galeries | N - 5 [ 1 1] am Kl
Cometies 1B 148 2 1 o B | wm | 1)
Soce rent housing' o - - -1 - - - -
Oter ' 67| 40509 -1 e weve|  tot| e 4% | wEe|
Total Repairs and Maintenance Expenditure 170600 177520 - 1733 55870 55455 (416) 0.7% 177520
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Section 10 - Municipal Manager Quality certification

|, FAITH MABOYA, the Acting Municipal Manager of Polokwane Local Municipality,
hereby

Certify that —

I The Monthly Budget Statement

For the month of October 2015 has been prepared in accordance with the Municipal

Finance Management Act and regulations made under that Act.

Print name: Ff’f In M ABo A

Acting Municipal Manager of Polokwane Local Municipality: LIM354

Signature

Date : e\




Annexure A Capital Programme 2015/2016

HES SR : I
Description Vote number Funding [2015/16 to date

Mayoral Vehicle N| 5 1000{ 00021|CRR 1200 000 906 156.84

1200 000 0.00 906 156.84
Facility Management
Renovation of Offices R| 5 3040( 00181|CRR 2 000 000 0.00
Upgrading of Offices Stadium R| 5 3040{ 00191|PTIS 3 500 000 0.00
Furniture and Office Equipment N| 5 3040( 00201|CRR 3 000 000 357 608.50
Upgrading of Barracks R| 5 3040( 00211|CRR 1 000 000 0.00
Refurbishment of Civic Centre R| 5 3040{ 00221|CRR 10 000 000 0.00

19 500 000 0.00 357 608.50
Roads & Stormwater
Reahabilitation of street in Polokwane West R| 5 3230[ 01241{CRR 2 000 000 363 310.02 363 310.02
Reahabilitation of street in Polokwane East Rl 5 3230| 01251|CRR 2000 000 0.00
Upgrading of internal street in Mankweng area R| 5 3230( 01261|CRR 4 000 000 0.00
Reahabilitation of street in Seshego R| 5 3230[ 01271|CRR 1000 000 127 960.05 127 960.05
Reahabilitation in CBD R| 5 3230 01281|CRR 2 000 000 0.00
Upgrading of storm water in municipal area R| 5 3230] 01291|CRR 1 000 000 0.00
Re-grawelling of rural roads in Moletjie cluster Rl 5 3230 01301|CRR 3 500 000 273252.91 273 252.91
Regrawelling of rural roads in Seshego cluster R| 5 3230[ 01311|CRR 750 000 0.00
Regrawelling of rural roads in Dikgale/Sebayeng
cluster R| 5 3230] 01321|CRR 2 000 000 0.00
Regrawelling of rural roads in Mankweng Cluster R| & 3230[ 01331|CRR 3 500 000 440 496,71 440 496.71
Regrawelling of rural roads in Molepo,Maja and
Chene R| & 3230( 01341|CRR 3 000 000 435194.59 435194.59
Installation Road Signage N| 5 3230[ 01351|CRR 800 000 0.00
Installation Road Signage N| & 3230( 01361|EPWP |156 000 41428.93 4142893
Construction of low lewel bridges N| 5 3230[ 01371|CRR 2 000 000 504 513.65 708526.17
Construction of low lewel bridges N| 5 3230 01381|EPWP |1 000 000 0.00
Upgrading of arterial road Mamatsha R| 5 3230] 01391|MIG 6 000 000 402 655.00 1310991.17
Upgrading of arterial road Makotopong R| 5 3230( 01401|MIG 9 243 000 0.00
Upgrading of arterial road Khohloane R| 5 3230( 01411{MIG 9 500 000 0.00
Upgrading of arterial road D3413 from D19
(Mamadila to Ramakgaphola: D3414 to Ga
Manamela) R| 5 3230| 01421|MIG 6 000 000 125778.47
Upgrading of Arterial road D977 (Silicon to Matobole
19km) R| 5 3230| 01431|MIG 6 000 000 0.00
Upgrading of Arterial road D4030 & D1809 (Nobody
to Laastehoop to Mothapo 17km) R| 5 3230| 01441 |MIG 6 000 000 90913.69
Upgrading of arterial road Sebayeng to Mantheding |R| 5 3230| 01451 MIG 6 000 000 0.00
Upgrading of access road SDA 1 (Lethuli and
Madiba Park) R| 5 3230| 01461|MIG 6 000 000 0.00
upgrading of Arterial Road in Rampheri R| 5 3230[ 01471|MIG 6 000 000 0.00
NDPG Projects N| 5 3230 01481/NDPG |20 000 000 0.00
Ntsime to Sefateng R| 5 3230 01491 |MIG 4 000 000 0.00
Semenya to Matekereng R| 5 3230[ 01501|MIG 4 000 000 0.00
Incomplete road in Toronto R| 5 3230 01511|MIG 250 000 0.00
Sebayeng village(ring road) R| 5 3230[ 01521|MIG 250 000 0.00
Chebeng to Makweya R| 5 3230[ 01531|MIG 250 000 0.00
Internal Street in Seshego Zone 8 R| 5 3230( 01541|MIG 250 000 0.00
Ramongoana bus and Taxi roads R| & 3230| 01551|MIG 250 000 0.00
Ntshitshane Road R| & 3230] 01561|MIG 250 000 0.00
Excellsior Street in Mankweng R| 5 3230 01571|MIG 4 000 000 0.00

122 949 000 2 588 811.86 3 917 852.71
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Sanitation
Upgrading of laboratory R| 5 3335/ 00311|CRR 500 000 0.00
Extension 78 sewer reticulation 3335 CRR 0
Upgrading of WWTW Polokwane Plant 3335 CRR 0
Refurbishment of WWTW -Polokwane 3335 DWS
Regional Sewer Plant(PPP) 3335 PPP 0
Extension 78 bulk reticulation N| & 3340[ 01131|CRR 7 000 000 0.00
Upgrading of water reticulation in City/ Seshego
cluster R| 5 3340| 01141|CRR 8 500 000 606117.20
Mothapo RWS N| & 3340( 01151|MIG 8 000 000 409 046.85
Moletje East RWS N| 5 3340( 01161|MIG 12 000 000 235 315.63 1192 651.10
Moletje North RWS N| 5 33401 01171 |MIG 3 000 000 0.00
Sebayeng/Dikgale RWS N| 5 3340 01181|MIG 15 000 000 0.00
Moletje South RWS N| 5 3340 01191|MIG 13 000 000 0.00
Houtrivier RWS N| 5 3340( 01201{MIG 8 000 000 0.00
Chuene Maja RWS N| 5 3340 01211 MIG 20 000 000 0.00
Molepo RWS N| 5 3340( 01221 MIG 20 000 000 0.00
Laastehoop RWS N| 5 3340( 01231 MIG 6 000 000 0.00
Mankweng RWS N| 5 3340( 01241/ MIG 13 000 000 1548 147.10
Boyne RWS N| 5 3340] 01251|MIG 5 000 000 0.00
Segwasi RWS N| 5 3340[ 01261|MIG 8 000 000 602 114.75
Badimong RWS N| 5 3340] 01271|MIG 13 000 000 0.00
0 0

4171 000 000 235 315.63 4 358 077.00
Energy Services
Street Lights (lllumination of public areas) N| & 3430[ 00521|CRR 1 500 000 0.00
High mast Lights various \illages (lllumination of
public areas) N| 5 3430| 00531|CRR 3 300 000 0.00
Installation of quality of supplied meters N| 5 3430( 00541|CRR 2 000 000 0.00
Upgrade 800A Busbars to 1200A in Alpha 66KV
Distribution substation R| 5 3430| 00561|CRR 2 000 000 0.00
Installation of 66 KV line from Bakone to IOTA
substation R| 5 3430( 00571|CRR 2 000 000 0.00
Build 66KV/11KV double circuit line from balcore
substation N| 5 3430| 00581|CRR 2 000 000 0.00
Consumer connection 3440 CRR 0
Demand Side Management (DSM) 3430 EDSM |0

14 800 000 0.00 0.00
Traffic and Licenses
Upgrading of city wvehicle test station R| & 4130[ 00021|CRR 800 000 0.00
Upgrading of city weigh bridge R| & 4130( 00031|CRR 500 000 0.00
Construction of Mankweng Traffic and licensing test
station N| 5 4130/ 00041|CRR 2000 000 0.00
Construction of waiting area at Ladanna Traffic CRR 0
Parking shelter Maja/Chuene CRR 0

4 300 000 0.00 0.00
Disaster and Fire
Acquisition of fire Equipment N| 5 4230[ 00061|CRR 1 000 000 0.00
6 floto pumps N| & 4230( 00071|CRR 120 000 0.00
10 Largee bore hoses with stotz coupling N| 5 4230( 00081|CRR 400 000 0.00
150 x 80 Fire hoses N| 5 4230( 00091|CRR 390 000 0.00
4 portable pump N| 5 4230[ 00121|CRR 640 000 0.00

3 450 000 0.00 0.00
Safety and Security
CCTV camera maintenance R| & 4240[ 00021|CRR 500 000 0.00
Biometric access control system N| 5 4240[ 00031|CRR 800 000 0.00
Walkthrough metal detector N| 5 4240( 00041|CRR 500 000 0.00
CCTV cameras installation N| 5 4240( 00051|CRR 150 000 0.00
Motorised gate N| 5 4240[ 00061|CRR 150 000 0.00
Card readers N| 5 4240( 00071|CRR 150 000 0.00
Senice doors N| 5 4240| 00081|CRR 150 000 0.00
Paraplegic barriers N| 5 4240[ 00091|CRR 50 000 0.00
Mantrap Turnstile N| 5 4240[ 00101|CRR 100 000 0.00

2 550 000 0.00 0.00
Environmental Mangement
Grass cutting equipment N| 5 4335[ 00181|CRR 800 000 0.00
Botanical garden N| 5 4335[ 00191|CRR 500 000 0.00
Dewelop park at Tom Naude Dam N| 5 4335 00201|CRR 800 000 134 229.36 13422936
Upgrading of Tom Naude Park R| 5 4335( 00211|EPWP  |700 000 50436.75 103 008.38
Upgrading of environmental educa centre R| & 4335[ 00221|CRR 500 000 0.00
Zone 4 park expansion phase 2 R| 5 4335| 00231|CRR 500 000 2078.00 2078.00

3 800 000 186 744.11 239 316.24
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Waste Management
30m3 skip containers N| 5 4340[ 00121|CRR 800 000 0.00
770 Litre bins N| 5 4340 00131|CRR 800 000 0.00
Handheld radios N| 5 4340f 00141|CRR 100 000 0.00
Waste 8m3 skip containers N| 5 4340 00151|CRR 300 000 0.00
240 Litre Bins N| § 4340[ 00161|CRR 800 000 0.00
ladanna transfer station Rl 5 4340] 00171|CRR 1000 000 0.00
Notice boards and road signage N| 5 4340[ 00181|CRR 100 000 0.00
No dumping borads N| 5 4340/ 00191|CRR 100 000 0.00
Seshego transfer station CRR 0
Extension of waste management Office in Ladanna CRR 0
Expansion of landfill site ward 20 MIG 0
Weighbridge landfill 4340 CRR 0

4000 000 0.00 0.00
Environmental Health
Replace noise meters 5 4440[ 00021|CRR 83 000 0.00
Replace air poliution monitor 5] 4440] 00031|CRR 500 000 0.00

583 000 0.00 0.00
Sport & Recreation
Purchase of Grass Cutting equipment 4530 CRR 0
Upgrading of Seshego Stadium R| 5 4530( 00241|CRR 2000 000 0.00
Rehabilitation of Polokwane town pool R| 5 4530 00251|CRR 1 500 D00 0.00
Extension 44/77 Sport and recreation facility N| 5 4530[ 00301|MIG 3000 000 0.00
Sport stadium in Ga-Maja N| § 4530[ 00311|MIG 5000 000 0.00

46 500 000 1481 776.00 4920 128.12
Libraries
Books Ni 5 4630[ 00041|CRR 800 000 64581.83 109 608.73
City Library Auditorium R| 5 4830 00051|CRR 1500 000 0.00

2 300 000 64 581.83 108 608.73
Museums
Exhibition: Retrospective Art 4640 CRR 0
Refurbishment of Bakone Malapa Museum CRR 0

0
Information Services
ICT Equipments N| 5 5210[ 00251|CRR 500 000 2206.26 41426.26
Network Upgrade R| 5 5210[ 00261(CRR 1500 000 0.00
Dewelopment and Implementation of IT Strategy N| 5 5210[ 00271|CRR 3 000 000 0.00

§ 000 000 2 206.26 41 426.26
Secretariat& Records
Construction of Archive building 5510 CRR 0

0
City Planning
Township establishment ext 78 N| 5 6120[ 00281|CRR 1500 000 1025 086,61
Integrated GIS System N| 5 6120 00291|CRR 1500 000 0.00
Housing & Building Inspections
Plan Scanner (Electonic Approval of Building Plans) 6310 CRR

0
Transport Operations(IPRTS)
IRPTS infrastructure City& Seshego Phase 1a N| 5 6160 00051|PTISG  |127 267 000 0.00
Transportation System and Operartional PlanningN| 5| 6160 00061PTISG |25 453 000 3676 113.95 7412313.46
Upgrading of Stores R| 5 7030[ 00031|CRR 5000 000 126 356.00 126 356.00

§ 000 000 126 356.00 126 356.00
Total Expenditure New Projecrs 580 121 000 8 639 159 23 691 184
Public Transport Infrastructure System Grant (PTIG) PTISG |173 189 000 3953 367 7 689 567
Own Funds CRR 113 833 000 2474179 5 657 408
TOTAL 580 121 000.00 8 639 158.83 23 691 183.66
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