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Construction
of ventilated

Sanitation

ANNEXURE A — KEY PERFORMANCE INDICATORS

Increase
percentage of

R 28 257
269

Manager:
Water &

1.68%

Happy
letters,

pit latrines Households Sanitation and completion
with access to Manager certificate,
sanitation by PMU Progress
1.75% by 30 report,
June 2024 beneficiary
list and close
out report.
BSD_0S01 Sanitation Number of N/A Manager: 12 (Monthly 12 Monthly
General Water & Monitoring Monitoring
samplings of Sanitation & Reports) Reports.
efftuent Assistant

17 |Page
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OPEX conducted at Manager
Wastewater
treatment
plants by 30
June each
year
Thakgalang BSD_NT- Sanitation Number of # R10 000 Manager: New 1074 Happy
Rural ws2 additional 000 Water & letters,
Sanitation sanitation Sanitation and completion
Phase 1 service points Manager certificate,
{toilets) to be PMU Progress
installed for report,
informal beneficiary
settiement list and close
dwellers aut report.
Various Water Increase % N/A Manager: 0.30% 0.40 % completion
water percentage of Water & letters
Capital Households Sanitation and
Projects with access to Manager
Water by PMU.
0.40 % by the
30 June2024
BSD_0S02 Water Number of # Opex Manager: 12 {(Monthly 12 Number of
Water quality Water & Monitoring Samples to
samples taken Sanitation & Reports) taken
at point of use Assistant
by 30 June

18| Page
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OPEX each year Manager
N/A Director % Adherence % N/A Director New 100% 100% 100% 100% 100% Monthly Sec
to the 71 reports
municipal cost
containment
OPEX policy
N/A Director % Compliance % N/A Director New 100% 100% 100% 100% 100% Monthly Sec
to monitoring 71 reports
and and overtime
management reports
OPEX of overiime
N/A Director % % N/A Director New 100% 100% 100% 100% 100% Progress
departmental checklist of
Internal Audit the
issues departmental
OPEX addressed by issues raised
30 June 2024 Internal
(in [ine with Audit.
the Internal
Audit Tracking
Register)
N/A Director # of monthly # N/A Director 12 12 3 3 3 3 Agenda,
departmental attendance
Audit Steering register and
Committee minutes.
OPEX meeting held
by 30 June
2024
N/A Director % of % N/A Director New 100% 100% 100% 100% 100% Progréss
departmental checklist of
AG raised and the
addressed in departmental
the audit issues raised
19| Page Tm



OPEX report of AG.
2021/22 by 30
June 2024
N/A, Director Number of # N/A Director 12 12 3 3 3 3 Agenda,
departmental attendance
risk register and
management minutes.
OPEX meeting
convened and
held by 30
June 2024
N/A Diractor Obtain # N/A Director 31 January 31 N/A N/A 3 N/A Signed
Unqualified 2023 January January AGSA Audit
Audit Opinion 2024 2024 opinion
by 31 January report
OPEX 2024
N/A Director % Compiiance % N/A Director New 100% 100% 100% 100% 100% Monthly cash
fo the cash flow report
flow
management
OPEX strategy
monthly
allocations.
20|Page Tt



ANNEXURE B - CAPITAL WORKS PLAN

Olifantspoort | Equipping | Capital 10, 18,36, Construct Constructi Progress
_M RWS and 37 522 ion of on of report,
(Mmaotong safeguardi internal internal Close out
wa Perekisi) | ng of reticulatio reticulatio Report,
borehole, n pipe n pipe line Completion
Water line and Certificate
reficulation equipping
, Elevated boreholes.
Steel Completio
Tank, n of the
Stand project
Taps

21| Page Im



0z

Mothapo
RWS

Stand
Pipe,
Equipping
and
safeguardi
ng of
borehole,
Constructi
on of
pump
main,
700KI
Steel tank

Capital

6,31,24

10 086
957

IUDG

30%

Contructi
on of bulk
line and
equipping
of
boreholes

" Electrificat

ion of
boreholes
and
reticulatio
n.

100%

Testing
and
commissi
on, and
completio
n

Progress
report,
Close out
Report,
Completion
Certificate

cwp
03

Moietjie East
RWS

Connectio
nsat25
ML
commancd
resenvoir
at
Mabotsa
village,
Connectio
ns at 800kl
Sump and
Booster
pumg
station at
legodi and
400kl
surnp at
Matamany
ane,
Security
fencing all
RWS
Boreholes.

Capital

15, 36, 38

8640
000

IUDG

1%

Scope
presentatt
on, PDR

5%

DDR
Appointme
nt of
contractor,
Site
establishm
ent

85%

Constructi
on of

pipelines,
boreholes

100%

Testing
and
commissi
on, and
completi
on

PDR, DDR,
Appointmen
t letters,
Progress
report,
Close out
Report,
Completion
Centificate

22| Page




Moletjie

Erect

Capital

Construct

Completio

Progress

23| Page

_04 North RWS security 957 G ion of n of two report,
fence for reficulatio Package Close out
boreholes, n pipeline plants and Report,
Erect and Erect Equipping Completion
security two borehole. Certificate
fence for Package Electrificat
boreholes, Plants ion of
1000k! package
Elevated plant and
Steel Tank Borehole.

Completio
n of the
Project

CWP Sebayeng/Di | Bulk pipe Capital 2930,31,3 | 6086 IUBG | 1% Planning, | 10% Tender 50% Bulk pipe | 90% Bulk pipe | Design

_05 kgale RWS line. 3 2,33 957 Technical Document line. 3 line reports,
Storage Report . Storage 900kl appointmen
tanks. Approval Appointme tanks. storage t letter,
Bulk pipe S, nt and Site Bulk pipe tank. progress
line 1&2 Scoping, Handover line 1&2 Bulk pipe | reports
650K PDR 650kl iine
Bulk pipe Approval 2800kl
line S00kI s storage
storage tank.
tank. Bulk Bulk pipe
pipe line line.
2800kl
storage
tank. Bulk
pipe line.

Palisade
fence.
Steel tank.
Elevated
tanks
——




Moletjie Constructi | Capital 9 11026 | WSI 1% Business | 10% Appointm | 25% Equippin Constru Approved
_08 South RWS | on of 086 G plan ent of gof ction of business
Internal approval, contractor borehole rising plan,
reticulation Technical and site and main appeintmen
, Bulk pipe Report establishm installing pipeline t letter,
to the Approval ent pump and progress
resernvoir, s, station installatio | reports
Command Scoping, n of
reservoir PDR valves
and Approval
connector s
pipes to
existing
reservoirs,
Installation
of yard
connection
s & street
taps,
Equipping
of
Boreholes
CWP Houtriver Pipe Capital 09;16,18,3 | 9086 IUDG | 100% Equippin Progress
_o7 RWS laying. 5 857 g of repors,
Steel borehole, Completion
Tank. pipe certificate,
Concrete laying Minutes of
Teservoir. and meetings,
Borehoies completio close-up
n report
CWP | Chuene Yard Capital | 1.2 10347 | IUDG | 25% Reticulati | 70% 100% Installatio | N/A N/A Progress
_08 Maja RWS Connectio 826 on, installation n of yard reporis,
ns, Elevated of pumps, connectio Completion
Reticulatio Tank Pump ns and certificate,
n, station Completio Minutes of
Elevated n meetings,
Tank, close-up
Stand report
——
24| Page o




Pipes,
Installation
of pumps,
Pump
station,
Water
Conservati
on and
Demand
Managem
ent

cwp
09

Molepo
RWS

25|Page

Constructi
on of Bulk
line.
Reticulatio
n, Water
Conservati
on and
Demand
Managem
ent,
Elevated
tanks,
Booster
pump at
PS, Water
Conservati
on and
Demand
Managem
ent

10 347
826

Construct
ion of
bulk
reticulatio
nand
drilling of
horeholes

Equipping
and

electrificati

on of
boreholes

Testing
and

Commissi

on

Progress
reports,
Completion
certificate,
Minutes of
meetings,
close-up
report




Laastehoop | Extension | Capital Approval Scoping, Appointm Construc | Technical
_10 RWS of 826 of Preliminar ent of tion of report
reticulation Technical y and contractor Bulk line | recormmend
. Water report by detailed and Site and ation, PDR,
Conservati DWS design establish reticulati | DDR,
on and report. ment on Progress
Demand, report,
Bulk Meeting
pipeline Minutes and
Molepo attendance
dam to register
Laastehoo
p, drilling
of new
boreholes
to
augment
water
supply.
CWP | Mankweng Constructi | Capital | 27, 25, 31, 4347 | IUDG | 1% Approval | 5% Scoping, 20% Appointm 50 | Construc | Technical
_M RWS an of 7.26 826 of Preliminar ent of tion of report
Water Technical y and contractor reticulati | recommend
reticulation report by detailed and site on ation, PDR,
, Drilling DWS design establish DDR,
and report. ment. Progress
equipping report,
of Meeting
boreholes Minutes and
attendance
register
CWP | Boyne RWS | Drilling of Capital 4 | 10347 | IUDG | 20% Pipe 100% Pipe N/A N/A N/A N/A Completion
12 new 826 laying, Testing, Certificate,
boreholes BH Storage Minutes of
to Equippin Refurbish progress
augment g ment, meetings
water Electrificat
supply and ion of
storage Boreholes
26 |Page T




tanks.

Reticulatio
n, Bulk
connector
to
Motuntain
view, New
200kL
concrete
reservoir
at
Mauntain
View,
50kL steel
tank at
Flora Park
CWP | Badimong Drilling of | Capital | 28,30,31, | 3000 WSl 1% Technical | 50% Drilling 100% Electrifica Completion
_13 RWS Boreholes 34 000 G Report, and tion of Certificate,
Business Equipping Boreholes Minutes of
Plan of and progress
boreholes completio meetings
n
CWP | Construction | Constructi | Operati | 09,10,15,1 | 60000 | IUDG | 1% Scoping, 25% Consfructi | 75% Constructi 100% | Completi | Progress
_14 of ventilated | on of onal 6,18, 000 PDR and on of VIP on of VIP ng of report,
pit latrines ventilated 35,36,38, DDR and Construc | Close out
pit fatrines 09,10,15,1 Appointm tion of Report,
according 6,18, ent of the VIP Completion
to Council 35,36,38 contracto Toilets Certificate
approved r
priority list
at Moletjie
Cluster
27 |Page Jlsu_



Regional Constructi | Capital 11,12,13,1 | 110 RBIG | 12% Excavatio | 21% Laying of | 28% Laying of | 42% Steel Progress
_15 Waste on of 417, 942 n and concrete concrete fixing report,
Water Regional 37,08,19,2 | 000 Laying of pipes, pipes, and Meeting
Treatment Wastewat 0, concrete steel fixing Steel Casting | Minutes and
Plant ar Works 21,22,23,3 pipes and and fixing and of the attendance
9 Casting Casting of Casting of pipe register
of drop drop drop bridge
structures structures, structures and Civil
Casting of , Casting works on
the pipe of the the main
bridge and pipe regional
Civil works bridge waste
on the and Civil water
main works on plant.
regional the main Testing
waste regicnal of the
water waste pipes on
plant water the
plant outfall
sewer
east of
the pipe
bridge.
CWP | Polokwane Constructi | Capital | City ,Sesh 50597 | RBIG | 85% Pressure | 95% Completio | 99% Constructi | 100% Completi | Progress
_16 Bulk Water on of ego, 000 testing of n of an of on of report,
Supply Water Mankweng pipeline pipeline WTWs WTW Close out
Treatment and and pump Report,
works, pump houses , Meeting
Commissi houses. Constructi Minutes and
oning and Construct on of attendance
equipping ion of WTWs register,
of WTWs Completion
boreholes. Certificate
Upgrading
of bulk
line,
Upgrading
of booster
—
28| Page im




cwp
17

Sewer
Combination
Trucks/Supe
r Suckers

Purchasin
g of Sewer
Cambinati
on
Trucks/Su
per
Suckers

Capital

All

2383
534

CRR

50%

Procurem
ent of
Service
Provider

50%

Delivery of
the Sewer
Combinati
on Truck

N/A

N/A

N/A

NfA

Bid
Document,
Appointmen
t Letter &
Delivery
Note

CWP
18

Aganang
RWS (2}

w.w_vm_mm

New
Borehole
developm
ent and
Electrificati
on. New
Bulk
supply line
from BH to
Res. New
reticulation
with RDP
{standard)
Stand
Pipes.
(Mahoai
and
Rammetlo
ana,
villages)

Capital

43 & 45

17 289
771

UDG

50

Pipe
Laying,
Borehole
Equippin
9

75

Storage,
Yard
connectio
ns

100

Pipe
Testing,
Electrifica
tion of
Boreholes

Completion
Certificate,
Minutes of
progress
meetings




Completion

Aganang Eguiping Capital | 40,41,42,4 Planning Pipe Pipe Pipe
_19 RWS (3) of New 344845 957 G (PDR, Laying, Laying, Testing | Certificate,
(Ramalapa, Borehole DDR & New Yard Minutes of
Mashamaite, | at Tender Storage Connectio progress
Makgodu, Mashamai Documen ns meetings
Mars) te Village, 1}
Constructi
on of
raising
main, and
Constructi
on of
gravity
main,
reticulation
pipelines,3
00 KL
Steel tank
on 10m
high
stand, 576
Yard
Connectio
ns
CWP | Bakone Borehole Capital | 40,41,424 | 13652 | WSl 5% Approval | 25% Site 85% Reticulati | 100% Testing Technical
_20 RWS (2) developm 3,44 & 45 174 G of establishm on and and report
ent and Technical ent New yard commissi | recommend
Electrificati report bulk connectio on, and ation, PDR,
on. New and supply line ns completi | DDR,
bulk Business from BH to on Progress
supply line plans, Res repom,
from BH to Develop Meeting
Res. New ment of Minutes and
reticulation designs, attendance
with RDP appointm register
(standard) ent of
Stand contracto
Pipe r
——
30| Page Im



Thakgalang Constructi | Capital Construct Completin Progress
2 Rural on of 000 G ion of VIP g of report,
Sanitation ventilated Toilets Constructi Close out
Phase 1 pit latrines on of VIP Report,
Toilets Completion
Certificate
CwWP Kalkspruit Equip and | Capital Ward 42 2847 WSI 10% Appointm | 50% Reticulatio | 95% Equipping | N/A N/A Progress
_22 Water commissio 826 G ent of n pipelines of report,
Supply n Contracto and boreholes Close out
(Aganang boreholes, r and site refurbishm and Report,
Ward 42) Supply establish ent of erection Completion
and install ment reservoirs of steel Certificate
package tank and
plant, completio
Refurbish n
concrete
reservoirs,
Supply
and install
steel tank,
Rising
main,
Reticulatio
n pipeline,
Yard
conneaction
[
CWP | Mashashane | Upgrade Capital 40 12086 | IUDG 50 Pipe 75 Pipe 100 Pipe N/A N/A Completion
_23 Water of 957 Laying, Laying, Testing, Certificate,
Works Mashasha Borehole New Electrifica Minutes of
ne Equippin Storage tion of progress
Waterwork g Boreholes meetings
sto 6.0
Ml/day

31|Page “Tn



Installation Installation | Capital Appointm Installation Installatio Installati Invoices,
_25 of Prepaid of Prepaid and 26 08 ent of of Prepaid n of on of Progress
Water Water CLO and meters Prepaid Prepaid report,
Meters at Meters at Local and meters meters Minutes and
Mankweng Mankweng labourers pairing. and and water meter
ward 25 and | ward 25 : pairing. pairing. change
26 and 26 Installatio forms
n of
Prepaid
meters
and
pairing.
——
32|Page T
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