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ANNEXURE A

Key Performance Area (KPA) Basic Service Delivery
QOutcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Pillar Smart living
SDF objective » Todevelop g viable, affordable, efficient and effective settlement model and rural area development strategy for areas beyond the urban
complexes in the municipality. This will contribute o the strengthening of rural nodes and the creation of an inclusive economy.

To enhance infrastructure development for priority communities by the strengthening of rural nodes,
Municipal IDP Priority »  Provision of basic services, which include electricity, water, sanitation and refuse removal
IDP &trategic Objective To ensure the provision of basic and environmental services in a sustainable way to cur communities

L ]

Designand | BSB_TLO1 | Energy Numnber of R110 000 Manager: 03 n/a n/a n/a 03 Appointment
construction hi Services | new 000 Planning & letters,
66KV substations Development minutes on
Distribution buitt by 30 meetings,
substation e June 2024 progress
Matlala X reports,
;.& payment
d certificates,
completion
certificates
16| Page
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Electrification Energy Increase R30 000 Manager: Appointment
of rural Services percentage of 000 Planning & letters,
households, Rural Development minutes on
Heuseholds meetings,
with access to progress
electrification reports,
by 0.5% by payment
the 30 June certificates,
2024 completion
certificates
Leriitl £ E00 SR
BSD_0OS01 Energy Number of R 20 000 Manager: 550 550 nfa n/a n/a 450 Appointment
Services Urban low- 060 Planning & letters,
cost housings Development minutes on
Electrification electrified by meetings,
of Urban 30 June 2024 progress
Households repons,
in Extensions payment
certificates,
completion
certificates
BSD_NT- Energy Number of R 3 000 Manager: 350 200 n/a n/a n/a 200 Application
EL1 Services additional 0c0 Planning & forms,
Urban Development monthly
Electrification Jo.cmm.,:o_nm repons,
of Urban living in formal COCs
Households — )
excluding excluding ._os.
cost, provided
low cost. : on
with electricity
connections
by 30 June
2024
17| Page
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BSD_NT- Energy Number of R10 000 Manager: 5 5 Appaintment
EL 2 Services additional 000 Planning & letters,
Installation of high mast Development minutes on
High Mast lights instalied meetings,
lights} by 3¢ June progress
2024 reports,
{Rural Areas payment
) certificates,
completion
cerificates

N/A Director % Adherence % N/A Director New 100% 100% 100% 100% 100% Monthly Sec
to the 71 reports
municipal cost
containment

OPEX bo_ﬂov«

N/A Director Y% % N/A Director New 100% 100% 100% 100% 100% | Monthly Sec
Compliance to 71 reports
monitoring and
and overtime

OPEX management reports
of overtime
ANNEXURE B - CAPITAL WORKS PLAN
18| Page




Electrification Energy Increase R30 000 Manager: Appointment
of rural Services percentage of 000 Planning & letters,
households, Rural Develapment minutes on
Households meetings,
with access to progress
electrification reports,
by 0.5% by payment
the 30 June certificates,
2024 completion
certificates
BSD_0S01 Energy Number of R 20 000 Manager: 550 550 N/A N/A N/A 550 Appointment
Services Urban low- 000 Planning & letters,
Electrification cost :.ocw_smm Development :._m:cz.wm on
of Urban electrified by meetings,
Households 30 June 2024 progress
in Extension SO,
40 paymant
certificates,
completion
certificates
BSD_NT- Energy Number of R 3 000 Manager: 350 200 N/A N/A N/A 200 Application
EL1 Services additional 000 Planning & forms,
Urban Development menthly
Electrification ?u.cmm.:o_am BRI,
of Utban living in COCs
Households ﬁozjm_.m_,mmm_
excluding mxo_:a_:m._oi
B, cost, provided
with electricity
connections
by 30 June
2024
17 |Page
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BSD_NT- Energy Number of R10 000 Manager: 5 5 Appointment
EL2 Services additional 000 Planning & letters,
Installation of high mast Development minutes on
High Mast lights installed meetings,
lights) by 30 June progress
2024 reports,
{Rural Areas payment
) certificates,
completion
cerificates
N/A Director % Adherence % N/A Director New 100% 100% 100% 100% 100% Monthly Sec
to the 71 reports
municipal cost
containment
OPEX policy
N/A Director % % N/A Director New 100% 100% 100% 100% 100% Monthiy Sec
Compliance 71 reports
to monitaring and overtime
and reports
OPEX management
of overtime
N/A Director % % N/A Director New 100% 100% 100% 100% 100% Progress
departmental checklist of
Internal Audit the
issuss deparimenial
OPEX addressed by issues raised
30 June 2023 Internal
(in fine with Audit.
the Internal
Audit
Tracking
Reqgister)
18|Page
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Director # of monthly Director 3 3 Agenda,
deparimental attendance
Audit Steering register and
Commitiee minutes.
OPEX meeting held
by 30 June _
2023
NFA Director % of % N/A Director New 100% 100% 100% 100% 100% Progress
departmental checklist of
AG raised the
and departmental
OPEX addressed in issues raised
the audit AG.
report of
2021/22 by 30
June 2023
N/A Director Number of # N/A Director 12 12 3 3 3 3 Agenda,
deparimental attendance
risk register and
management minutes.
OPEX meeting
convened and
heid by 30
June 2023
N/A Director QObtain # N/A Director 12 12 3 3 3 3 Signed
Unqualified AGSA Audit
Audit Opinion opinicn
by 31 January report
OPEX 2023

19| Page




OPEX

Director

%
Compliance
to the cash
flow
management
skrategy
monthly
allocations.

%

Director

New

100%

100%

100%

100%

100%

cash flow

Monthly

report

20|Page
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_ | Installa Insta Capit | Ward 08, SCM Appointme Execution Project Advert,
26 n of Solar | n of Selar | al 19 000 Processes nt, completion | appointm
Street Street procureme ent,
lights lights nt of amails,
along along Materials payment
Mattala Matlala certificate
road road 8,
minutes
of
meetings |
Cwp Installatio | Installatio | Capit | Ward 08, 2000 CRR 10% SCM 30% Appointme | 60% Execution 100% Project Advert,
27 n of n of al 11, 14, 000 Processes nt, completion | appointm
street Street 12,17,37, procureme ent,
lights Lights 23 nt of emails,
along along Materials payment
Nelson Nelson certificate
Mandela | Mandela 5,
Drive Drive minutes
from Ext {Both of
74 sides) to meetings
Robots to | Seshego
Seshego | from Ext
Circle 74 Robot
Mall to
{Remove | Seshego
d by BRT | Circle
Project) Mall.
(leeto
main
route),
{Ext44 to
Mahlaku
a
phaahla,
Dahl
Cemetery
21| Page




,R71 at
Nebody
first
intersecti
on from
town,
Mamadim
o part
CWP_ | Installatioc | Installatio | Capit | 3, 6, 27, 5500 CRR 10% Specificati | 20% Appointme | 30% Execution | 100% Delivering | Advert,
29 n of nof 5x al 31,and 34 | 000 on and nt, and appointm
High Apollo tendering procureme installation | ent,
Mast lights process nt of of emails,
lights) {Rural Materials equipment | payment
{Rural Areas ) certificate
Areas ) 5,
minutes
of
meetings
CWP_ | Upgrade Upgrade Capit | City 4 000 CRR 10% Specificati | 20% Appointme | 30% Execution | 100% Delivering | Advert,
30 SCADA SCADA al 000 on and nt, and appointm
and RTU | and RTU tendering procureme installation | ent,
process nt of of emails,
Materials equipment | payment
{Phase1) certificate
s,
minutes
of
meetings
CWP_ | Install Planning Capit | 11,12,13, 20 000 CRR 15% Finalizing 20% Appointme | 35% Ordering 100% Delivering | Advert,
31 New design al 14,17,37, 000 servitudes nt of and and appointm
Bakone and and service manufactu installation | ent,
to IOTA constructi appointme provider ring the of emails,
68KV on of nt of equipment eguipment | payment
double double service . Complete | certificate
circuit 668kv goat provider Phase 1 of | s,
GOAT ling from the project | minutes
line Bakone of
to IOTA meetings Qi m
22|Page
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sub 14
km
CWP_ | Plantand | Buy new | Capit | municipal 1500 CRR | 10% Specificati | 20% Appointme | 35% Ordering 100% Delivery of | Advent,
32 Equipme | plantand | al wide 000 on and nt of and equipment | appointm
nt equipmen tendering service delivery of ent,
t for process provider the emalls,
artisan R equipment payment
and certificate
Technicia s,
ns minutes
of
meetings
CWP_ | Design Design Capit | 8, 14,19 5000 CRR | 50% Installation | 80% Installation | 100% Supply N/A Advert,
33 and and al 000 of cable of cable cables, appointm
Construct | construct and RMU and RMU. RMU line ent,
ion of 11KV Completio constructe emails,
New switching n of the d and payment
Pietersbu | station for project substation certificate
rg 1tkv New fence 5,
substatio | Pietersbu completed minutes
n rg area of
meetings |
CWP_ | Design Multivear | Capit | Matlala 24548 | CRR 15% Specificati | 30% Appointme | 60% Civil works | 100% Civil works | allocation
34 and Project: ai substation | 068 on and nt of completed 100% of work,
constructi | Design tendering service completed | appointm
on 66KV and process provider (phase 1} ent letter,
Distributi [ constructi and emails,
on on 66KV ordering of minutes
substatio | Distributi materials of
nMatlala | on meetings
substatio ,
n Matlala payment
Phase 1 certificate
(Civil ]
works}
23|Pasge
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| Design Design Capit | between Appointing Negotiatin Negotiatin Finalizing allocation
35 and and | al Alpha and | 000 consultant g g servitudes | of work,
construct | constructi Matlala servitudes servitudes and appointm
66kV line | on 66KV substation and doing and doing detailed ent letter,
between double s design of design of designs emails,
Alpha circuit the line. the line. minutes
and Goat of
Matlala from meetings
substatio | Alpha .
ns Distributi payment
onto certificate
Matlala s
substatio
n
CWP_ | Cherry Procuring | Capit | Municipal 2 500 CRR 15% Specificati | 20% Appointme | 40% Ordering 100% Delivering | allocation
36 Pickers x | of fleet: al wide 000 on and nt of and of of work,
5 Cherry tendering service manufactu equipment | appointm
Pickers x process provider ring the ent letter,
5{1 of equipment emails,
22.5min minutes
2023/202 of
4 and 4 meetings
12,5m in ;
cther payment
years) certificate
s
CWP_ | Refurbish | Refurbish | Capit | Ward 22 1 500 CRR | 20% Refurbish 40% Refurbish 60% Refurbish 100% Refurbish allocation
38 ing of ing of al 0G0 ment of ment of ment of ment of of work,
overhead | overhead overhead overhead overhead overhead appointm
networks | networks lines as lines as lines as lines as ent letter,
in lvydale | in lvydale per the per the per the per the emails,
design design design design minutes
of
meetings
payment
certificate
S
24| Page
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Energy Replace Capit | Municipal Appoint Execution Project Completio | allocation
39 Efficient ment of al Wide 000 M service completion n of the of work,
Demand Streetligh provider, project appointm
Side ts and design ent letter,
Manage design of and emails,
ment PV procureme minutes
systems nt of of
on equipment meetings
Municipal i
Buildings payment
certificate
S
CWP_ | Install Planning | Capit | 11,12,13, 12 000 IUDG | 15% Finalizing 30% Specificati | 60% ordering of | 100% Delivering | Advert,
40 New design al 14,1737, 000 servitudes on and materials and appointm
Bakone and 19,20,21,2 and tendering and installation | ent,
to IOTA constructi 2,23 appointme process equipment of emails,
BBKY on of nt of 's equipment | payment
double double service . Complete | certificate
circuit 66kY provider Phase 1 of | s,
GOAT goat line the project | minutes
line (2) from of
Bakone meetings
to IOTA
sub 14
km
Phase 1
CWP_ | Electrifica | Electrifica | Capit | 13, 17 161 INEP | 10% SCM 30% appointme | 60% Execution | 100% Completio | Advert,
41 tion of tion of al Seshego 000 processes nts and n of appointm
Urban Urban Zone 8 ardering of project ent,
househol | househol Extension materials emails,
d'sin d’sin 133 payment
Seshego | Seshego certificate
Zone 8 Zone 8 a,
Extension | Extension minutes
133 133 of
{(Phase 2 | (Phase 2 meetings
and and
phase 3) phase 3)
25| Page ,
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CWP_ | Electrifica | Electrifica | Capit | 13, 1 500 CRR 10% SCM 30% Appointme | 60% Execution | 100% completion | Advert,
42 tion of tion of al Seshego 000 Processes nt and of project appointm
Urban Urban Zone 8 ordering of ent,
househel | househol Extension Material emaiis,
d’s in d’s in payment
Seshego | Seshego certificate
Zone 8 Zone 8 S,
Extension | Extension minutes
Phase 2 of
meetings
CWP_ { Retrofit Retrofit CAP Main City 2000 CRR 10% SCM 30% Designs of | 60% Advertand | 100% Execution allocation
43 Street Street EX Entrances 000 Processes the PV appoint on and of work,
Lights in Lights in {Landros system turnkey project appointm
the the Mare {through completion | ent,
Municipal | Municipal Street) consultant emails,
area with | area with ), order payment
Solar Solar material certificate
fights lights s and
minutes
of
meelings |
CWP_ | Retrofit Retrofit Capit | Rural 1500 CRR 10% SCM 30% Procurem 60% Execution 100% Completic | Advert,
44 high mast | high mast | al Clusters 000 Processes ent n of appointm
tights with | lights with high mast process project ent,
Solar Solar lights for emails,
lights lights appointme payment
nt of certificate
service 5,
provider minutes
of
meetings
26 |Page m =>\
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Employee’s signature :

Date

1. Personal Development Action Plan

Municipal Manager's signature:
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