7) o g(g'nb

NATURALLY PROGRESSIVE

Monthly Budget Statement/

3rd Quarter

31 March 2016



In-year report (March 2016) — Monthly & Quarterly Budget Statement

DIRECTORATE: BUDGET AND TREASURY OFFICE

ITEM: 15

FILE REF: 4/1
FINANCIAL REPORT FOR THE PERIOD ENDED 31 MARCH 2016.

Report of the Chief Financial Officer

Purpose

The purpose of this report is to comply with section 71 of the MFMA and the requirements as
promulgated in the Government Gazette No 32141 of 17 April 2009 (Municipal Budgeting
Monitoring and Reporting Requirements). Actuarial

Strategic Objective
To comply with MFMA priorities as well as MFMA implementation plan

Background

The Financial Report provides a high level overview of the organisation’s financial viability
and sustainability. The report meets the requirements of the Municipal Finance Management
Act (MFMA 56/2003 — S66 and S71) and the Municipal Budgets and Reporting Regulations
(MBRR - No 32141 gazetted 17 April 2009).

Discussion

Section 71 (1) states that “the accounting officer of the municipality must by no later than 10
working days after the end of each month submit to the mayor of the municipality and the
relevant treasury a statement in the prescribed format on the implementation of the
municipality’'s approved budget”.

Section 52(d) states that “the municipality must within 30 days of the end of each quarter,
submit a report to the council on the implementation of the budget and the financial state of
affairs of the municipality

For the reporting period ending 31 March 2016, the 10 working days reporting period expires
on 14 April 2016. The Budget and Treasury Office has met the timelines for this reporting
period.

RECOMMEND

That the report be noted.
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PART 1 - IN-YEAR REPORT

1.1 EXECUTIVE SUMMARY
The financial results for the period ending 31 March 2016 are summarised as follows:

2014/15 Budget Year 2015/16
Descripflon Kudit Ofiginal | Adjusted” | Monthly YearTD YearTD : YID 7 Full Year |
YTD variance
bl Outcome | Budget | Budget actual actual | budget variance | Forecast
R thousands %

Financial Performance _
Total Revenue (excluding capital transfers 1972127 | 2404463 | 2478616| 422311 1723916| 1858962  (135046) 7% 2478616 |
and contributions)

Total Expenditure 2646286 | 2288560| 2321970 | 189588 | 1G67867| 1741478]  (13611) 4% 2321970 |
Surplus/(Deficit) (674159) 115903 | 156646 | 232782  56049| 117484|  (61435)  -52% 156646 |
Transfers recognised - capial 566235 | 466288 470854 206363 531061| 353140 1779 0% 470854
Contibutons & Conributed asses | - e = s - = =4
Surplus/(Deficit) after capital transfers & (118924)  582191] 627500 4390145 57110  470625| 116485  25%| 627500
contributions :

1.1.1 Revenue Performance

The approved budgeted revenue for 2015/2016 amounts to R 2 404 463 000 which
increased to R 2 478 616 000 during Adjustment budget. Actual revenue bilied year to date
which includes operating grants and other direct income as at 31 March 2016 amounts R 1
723 916 192.12 (69%) of the current budget.

1.1.2 Expenditure performance

The approved budgeted expenditure for the year is R 2 288 560 000, which increased to
R2 321 970 000 in Adjustment Budget. Total expenditure year to date as at 31 March 2016
amounted to R 1 667 866 818.65 (72%) of the current budget.

1.1.3 Capital Performance

Approved capital budget for 2015/2016 amounts to R 580 121 000, which increased to R
626 285 336.00 in Adjustment Budget. Payments in respect of Capital Projects amounts to R
363 603 522.98 including VAT as at 31 March 2016. The expenditure is equals to 58% of
the capital budget.
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The breakdown as at 31 March 2016 is tabulated as follows:

Spending Total Spending
Funding Sources All Projects Excl. VAT Incl. VAT
Municipal Infrastructure Grant (MIG) 123 671597 140985621 |
Neighbourhood Dev Partnership Grant(NDPG) 16 863 706 19224 624 :
Department of Water Affairs(DWA) = L
Extended Public Works Programme (EPWP) 1583 715 1805 435
Public Transport Infrastructure System Grant (PTIG) 107 735 857 122 818877}
Total DoRA Allocations 249 854 875 284 834557
National lottery Fund 2079494 2370624
Own Funds 67 016 090 76 398 342
Total Funding All Capital Projects 318 950 459 363603523

Chart C1 2015/16 Capital Expenditure Monthly Trend: actual v target
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1.1.4 Transfer of funds

There following transfers of funds were made for the period ended 31 March 2016.

rieency Directorate SBU Transfer from Transfer to Amount _;
Number
CFO01/03 |Corporate & Shared Services Secrefariat Prining and Stafionery Overime 200 000 ’f§
e : Sofware
GrOilate, Mol Vs it Audit Fees Subsistence & Traveling 112500 |=
Ofice of te Execuive
CFO03/03 | Municipal Manager Mayor Communiy Programmes | Subsistence & Traveling 60 000 =
CFO03/03 |Corporate & Shared Service Human Resources Disciplinary Commitiee Labour Relations S&T 30 000 | =
CF004/03 | Community Development Faciliy Mangement Distribuion System-urban | Cleaning Services 100000 |+
CF005/03 |Community Development Culura Services Books & Periodicals Stores and Materials 20 000}
i ; Subsistence & Traveling i
CFO06/03 | Municipal Manager Risk Managemnt et v eataton ConBrence and congress
MMQ1/03 | Community Development Facility Mangement Building & Equipment Overfime
MM02/03 | Community Development Sportand Recreafon | Sports Field Overtime
Clean-up and upgrading
MMO03/03  |Engineering Services Roads & Stormwater | Street
Roads, streets, culverts Overfime
: . Environmental Salaries
MRS commuy:Sarykas Mangement Grave digging Overtme 5
MM05/03 | Community Services Environmental Salatries Qverfime S
Ward Commitiee Training
Councl Spedial Events 3
MMO6/03  [Municipal Manager Office of e Speaker Ward Committee Conference |
Council Contribuon Medical 3
Aid Ward Commitee Meeing | 1347 000 |
Total Transfers 3769 500 |
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Basis for transfer: Motivation as per transfer of funds report signed off by relevant

Directors
Reference :
_ REASONS
. : Directorate
Corporate & Shared
A Senices Insufficient funds on Owertime vote, this financial year
CFO 02/03 | Municipal Manager

There is insufficient funds to pay S&T, for employees that will be attending IMFO comference.

CFO03/03 {Municipal Manager There is insufficient funds to pay S&T,and the are unpaid claims and additional workshops to be attended.
CFO03/03 |Corporate & Shared S&T wte is exhausted and there are still oustanding costs to be paid

CFO04/03 | Community Development |Due to shortage of staff the vote is utilised to pay casual workers to clean Polokwane Show Ground
CFO05/03 |Community Development {Insufficient funds on Stores and materials

CFOUB/03! Muricipa Manager There is insufficient funds to pay S&T and conference feg, for employees that wil be attending Risk Indaba . -
MMO1/03 {Community Development |Transfer of funds o cover Overtime worked during events held at Municipal Sport facilities

MM02/03 |Community Development |Due to Increase of workload for the maintenance of Sports facilities for weekend events

MMO3/03 | Engineerng Senes e vote depleted due to high uplanned meintence that occured during the year,

iliodios 1 TRY,

ST Overtime vote depleted due to Gravediggers and cleaners working seven days, instead of five days..
MMOS/03 | Community Senices | Orertime vote depleted due to cleaners working seven days, instead of fie days..

MMO6/03 {Municipal Manager

Insuficent funds to cover for Ward Committee stipends for the rest of the financial year.

1.1.5 External Loans and Instalments
Council met all its obligations in terms of instalments. Outstanding loans amounted to R
195 262 802.99 on 31 March 2016. The next annuity payment is due on the 30" June 2016.
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1.1.6 Debtors

Council debtor’'s book/ledger has a total balance of R 665 484 862.70 as at 31 March 2016,

which includes current accounts

hart C3 Aged Consumer Debtors Analysis
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Chart C4 Consumer Debtors (total by Debtor Customer Category)
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1.1.7 Creditors

Outstanding trade creditors amounted to R 76 785 997.60 at 31 March 2016. Council pays
its creditors within 30 days. In terms of circular 49 issued by treasury and further section
65(2) (e) of MFMA emphasize that municipality must honour its obligation within 30 days.

Chart C5 Aged Creditors Analysis
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1.1.8 Investments

On 31 March 2016 Council had R 123 999 800.00 of investments at an average rate of
5.75% per annum and the Grants account had a closing balance of R 22 929 930.41. Not all
unspent grants are kept in the Grants account. The municipality has opted to invest some of
the funds in order to earn higher interest.
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1.1.9 Councillor and Staff Benefits

Employee benefits breakdown for the month ended 31 March 2016 are as follows:

Councillors (Political Office Bearers)

Description March Total
Basic salaryand wages 1197113 12987 366
Pension Fund 176381 1626424 |
Medical Aid 47 987 386843
Motor Vehicle Allowance 408915 3670879
Cell phone 160 643 1304981
Total 2 235 300 19 976 494
Directors

Description March Total
Basic Salaries and Wages 5450916 5492 169
Pension Fund and UIF Contributions 67919 679 448
Medical Aid Contributions 11785 138917
Motor Vehicle Allowance 75000 805 000
Other benefits and allowances 97 849 2012439
Payments in lieu of leave - 507 914
Total 798 469 9635887

Municipal Staff

Description
March Total

Basic Salaries and Wages 29090434 255681327 |
Pension Fund and UIF Contribufions 5 685 696 50121616 |
Medical Aid Contributions 1971620 1616326172
Owertime 3167665 34280062 |
Motor Vehicle Allowance 3157399 27821147
Housing Allowances 192809 1893552
Other benefits and allowances 514706 4 446380
Payments in lieu of leave 3294387 17 560 815
Total 47074776 407 968 160
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Overtime Breakdown per Directorate

Vote 1 - Councl

148070

12851

167 524

92000 92000 69000 | 171%|

Viote 2 - Office of the Municipal Manager 33190 2000 2000 1972 1500 | 99%
Vote 3 - Strategic Planning Monitoring and Evaluafon 47980 35000 35000 26250 0%}
Vote 4 - Engineering Services 21607855 | 16301000 | 17081000 | 1280141 | 17317145 | 12810750 g
Vote 5 Communily Services 15281390 | 13126000 14271000 | 1277280 | 11525861 | 10703250 |  81%
Viote 6- Community Development 2427753 | 2361000 3091000 367680 2626944 | 2318250 |  85%f
Vote 7- Corporate and Shared Services 1394188 920000 | 1615000 135962 | 1301239 | 1211250 |  81%]|
Vote 8- Planning and Economic Development 620 565 291000 811000 5391 | 585647 | 608250 72%f
Vote 9- Budgetand Treasury 1110404 | 1027000 1027000 66650 | 763729 | 70280 |  7a%)
Vote 10 -Transport Operaions 5701 7000 7000 5250 0% f_
Total 42677095 | 34162000 | 38032000 | 3167665| 34280062 | 28524000 |  91%f
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In-year budget statement tables

2.1Table C1: Monthly budget statement summary
The table below provides a high-level summation of the Municipality’s operating —
and capital budgets, actual to date and financial position

1

2014/15 Budget Year 2015/16
Description Audit | Original | Adjusted | Monthly | YearTD | YearTD YTD | Full Year
YTD variance| ;
............................ _| Outcome | Budget Budget actual actual | budget | variance | Forecast |
R thousands %
Financial Performance
Property rabs 2567187 | 332477 314000 24288 2185181 235500 |  (16982)f  7%| 314000
Service charges 97229 | 1171106] 1171106| 100992| e71984| 678330 |  (63d6)| 1% 1171106
Investment revenue 35721 31000 37000 1413 18783 27750 8967) 3% 37000
Trenskrs recognised - operaonal 547555 | 678860 | 678860 286583 |  534916| 509145|  25771| 5% 678860 |
e e SR e
Total Revenue (excluding capital transfers 1972127 | 2404463 | 2478616 422371 1723916 1858962 (135 046) T%| 2478616 |
and contributions) 5
Employee coss 50316 | sri4st| s | 477861 475161 4285731 (11057) 3% 571431
‘Remuneration of Councillors 25 406 25 780 25780 2323 20 064 19335 R 2 25780
Depreciaton & asset impaiment 542000 ( 205000f 205000 17083 1537501 163750 E 1 205000
Finance charges 38 371 37 000 37000 = 11487 7501 (16263) 5% 37000 |
Materials and bulk purchases 836288 044520| 956853 | 710041 690711  717639|  (26928) 4% 956853
Transkrs and grans 6740 £ 480 17180 ATH0 109407 12885 (1ods) 5% 17180
Other ex penditure 674266 | 498329| 508727 45752| 363398 | 381545 (18147) 5% 508727
Total Expenditure 2645286 | 2288560 | 2321970 189588 | 1667867 1741478  (73611) 4% 2321970|
Surplus/(Deficit) (674159)] 115903 | 156646 | 232782 560491 117484 (61435)  -52%! 156646 |
Transfers recognised - capital 555235 | 466288 | 470854 | 206363 531061| 353140|  177921|  50%| 470854 |
e e e L i L -
Surplus/(Deficit) after capital transfers & (118924)[  582191| 627500 439145 587110 470625 116486 25% 627 500
contributions
Capital expenditure & funds sources
Capital expenditure B 600048 | 580 121| 626285 59011, 318950  469714|  (150764)  -32%] 626 285
* Capital ransfers recognised 558032 | 447545| 470854 47477 2498551 353140  (103285)  -20%] 470854
“Public confibufions & donatons Toi e 3386|522  200]  2517) @0l A% 3356 )
e - - co R BE e L aER e
nemally generated funds C51016|  132576| 152076 11012  67016| 114057  (47041)  -41% 152076 |
Total sources of capital funds 609048 | 5680121| 626 285 59011 318950| 460714|  (150764)  -32% 626 285
Financial position ak
Total cuent assefs 769858 |  887577| 396549 1051804 | 1051 604
Total non cument assefs 9287462 | 8232979 | 8 336680 9611882 | 9611862 |
* Total cument liabilies ees21| Be7080| 654389| 527293 | 527 293 |
Total non curent iabilifes 47756 | 442135 #42135 | 539021 | 539 021
Community wealth/Equity 8881203 | 7821341 7636685 9507372 9597 37
Cash flows :
Net cash from (used) operating 455248 | 692942 | 477270 286982 | 300691 357952 (32738) 9% 692942
“Netcash fom (used) investing (496 245)| (55 581)|  (601258)  (59010) (318923)]  (450944)  (132021)]  29% (558 581
Netcash fom (used) financing (56636)  (56.100)] (56 100) 523 241120 (42075 (66187)|  157%| (56 100)
Cashlcash equivalents at the monthiyear end 324925 | 315252 142875 & 388715| 187807  (200818) -107% 371097 |
Debtors & creditors analysis 0-30 Days | 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys | 181 Dys-1 Yr | Over 1Yr Total
Debtors Age Analysis
Total By Income Source (1854) 31924 37168 26 568 26439 19004 92808 | 431428 665485 |
Creditors AgeAnaIysis : S
Total Credibors 76786 | " = - = = = = 76786 |
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2.2 Table C2: Monthly Budget Statement - Financial Performance (standard
classification)

The table below is an overview of the budgeted financial performance in relation to revenue
and expenditure per standard classification

21415 Budget Year 2015/16
Description Audit | Original | Adjusted | Monthly | YearTD | YearTD YD , FuIIYear
: YTD variance
Outcome | Budget | Budget actual | actual | budget | variance Forecast |
e = s AL TR s bt : e
Revenue - Standard i
Governance and adminstaton TS| 15783 166589 Sea3| 13004| 120937 M%7| 1% | fesses )l
e i S s - il O el cf Bt .
Budgetand beasury ofice | a0to0|  4Tas|  al0|  mee2| sl 2608 1746 6% 397410
Copoaksevicss TH0198| 11AG4B) 1284| 493%01| 1030|139 fr0dt| 1% | 1284n
'Conimunifyandpubrfcsafety I XY Y 1T I 1) m9|  omd| 28t (190s)] 46 | e
Commumyandsomalsemces | amt] 2| | rme] 1w e % | 25w 8
Spornd reseaton 0 46|t taew| 18| 40| e (o9 6% | fsen
””Puhncsaety B T T A S L e G R
= ; b e -
s - oot S 3 EINNE R W]
CEconomicand envionmentlsenices | 4t56| RG] mwr|  2m| x| M| (sug) 5% | nw|
Electiciy | | Teee| eee| ool oeoal9] sef| (eean| % | reseRt
Was'te"mah'agemem C | seeer|  es08|  es0s3| 53| dever|  4sene 5 0% | 6506
S S e ) : o O S M ]
Total Revenue - Standard 2632|2407 2%94n0] eS| 22066| 222108] 9| 4% | 20494
T
Governance and administrain | TMES|  S2186) e22|  ssem| Me06t| owsse| 4az| 6% | smanf
"~ Execuve and councl | ter| trsss| te2ss|  198|  s6aa|  seest| (%9 % | 1825
Budgetand teasury ofce 10161| 144m| fGe6|  1120| 16197| to2665| 15| 1% | 136es6
Cporde sevices | wiw| mm| mon|  wse| 6| mus| Bz m | 210§
Community and public sfely WeaT3| M| 4045|2602 2061|2583 (o4ee 2% | ssends |
Economm and environmental services 36484 188982 203072 12806) 84405 15207 (68 573)~ 4% | 09m
* Planing and evelopnent Cf0198|  ees8| o113 3ves| 0| eeser| o) 4 | oimf
" Road transport w109  oa| teen|  ex2| x| 7ss|  gasee| 44% | 102870
Envionmenl poectin | em| | owe| e st 4| el 2% | 9o
* Trading services | ttemam| e tamnt| Tee| 0999|928 306 (1830 A% | 123774
Elcticy | | im0 mos| M| sworr| sds| o] % | 0% f
Water ' o) mea8|  mw9| 60| fees| 06| poon| 4 | 209
* Weskwakr management. | 19| was|  ees0| 77| 26| 6716 an| 4% | wsf
Wase management B T BT 71 Y Y T (5496) % | wmf
Total Expenditure - Standard 26358 228850] 231970] 324 1547| 17M418| (@ 3) A% | 239m0)
Surplus/ Defici) for the year (6] o] eran] o] mesm| a0es| 6%5| o | G0 |
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2.3Table C3: Monthly Budget Statement - Financial Performance (revenue and
expenditure by municipal vote)

The table below is an overview of the budgeted financial performance in relation to revenue
and expenditure by vote as well as the operating surplus or deficit.

Vote Description 201415 Budget Year 2015/16

¥ o | oo | bt | v | e | vae [P

e A o | L 08 R —r1
Revenue by Vote 1 i
od-BgegSeves | | si| o] oo weo| mem| s g s | e
VoS- Comnurly Sevkes Coww| | mm| e oe| ww| gm) am | 1w
Vo 6- Conmuriy Develpnen s ww| nw|  w|  sm| um| gl s | nwll
oel-Cope adweSeies | | | wm| em|  m| o] am| s s | )
Voed P Eoriceetprent | | t5t| ol wiw)  mo om| e o) s | s
Vo - Bget e Tty tosn| 1| wm| s twme| rem| me| ne | e
Vﬂte ‘IU-Traﬁpon Operafions - : - - - - -
Toal Revente by Vote o | vmm| amm| wem| | amow| oow]  ww]  wel aemp
Expém‘iii.u.re(hy \fote e i il
ool || | mw| wm| ame| ww| wee| po) 2w | el
og - OfﬁceofheMummpaleger 50 19493 Cam| om| 1w ww| om| e am | 7o
k35 Sk e Mumbnngand madn | o] ne| ose| ml ee| om  gm em | 8
Vo - B S vopge| taoms| 1mss| wss| mow| wom| ey aum | 1mes
e e TR R T
Vot - Conury Devhgnen me| moo| wee| nws| mys| ww| wm s | wsf
o T-Cope St Svies | | o) wos| W o) wom|  wm| nm | wesfS
ed-PavgaEomicloekoret | | 1| mag|  mm| oo m| et ) e | i
Vot 8- Bulge ad Ty | weon| wew| wms| om| ww| meen| nm| e | s
Vo 0 Terspor Oprsins | oww| nm| | m| e wwe| pm| em | nonf8
Totel Expendtre by Vot ) | | omm] 2mw| mow| s omm| s am | 2w
Surlus Defc) o the year IR

Table C2 and C3 does not include Debt Impairment and Depreciation

¢ Finance charges was paid in December 2015, next payment will be done in June
2016.

e Debt Impairment and Depreciation are shown pro-rata for reporting purposes as the
final expenditure will only be known at year end

13



In-year report (March 2016) -

Monthly & Quarterly Budget Statement

2.4 Table C4 - Monthly Budget Statement - Financial Performance (revenue and

expenditure)

The table below is a view of the budgeted financial performance in relation to the revenue by
source and expenditure by type.

2014/15 Budget Year 201512016
Description Audited | Original | Adjusted | Monthly YearTD YearTD YD YTD | Full Year

Outcome Budget Budget actual actual budget varlance variance| Forecast

e | et Rl bl o 0 IR el R ol L i B
Revenue By Source
Property rates i 2187| 332477 314000  24266| 194231 209333| (15103 7% | 314000
e penames&m”echmharges L T T 2
Service charges - electicit revenue 597521 793523| 793523|  4BSB6|  S00031| 529016| (28985) 5% | 79353
 Service charges - waler revenue 23249 258995| 258995|  20219|  192128| 172663| 19465| 11% | 256995 &
Service charges - sanitafon revenue | 9065| 55326 553%6|  4265| 35881 36884 (1003 3% | 5532 [
Service charges - refuse revenue 57388 | 63262 63262 5334 4202 42175 8] 2% | 63262

Service charges - oter ; P s S = = 3 e
Rental o feces and equipment 1294 | w2 90 B387| 12814| (4427 -35% | 1921 |
Interest eamed - extemal inv estments 35721 31000 37000 3475  17370|  24667| (72%) -30% | 37000 f
nkrest eamed - oulsanding debtors 3% 45798 31800| 25800|  45%| 36299| 17200{ 19009 111% | 25800 |

.Dmendmcewed il - - e, SO POl Rt OB B -
- Pl N, T ™) e T TR
* Licences and permits 9196| 9569| 9570 709 5380 6380  (1000) -16% 9570 |
“Agency services 15608| 16506 | 1659 13 6504  11064| (4470) 40% | 165% |
Transfers recognised - operational 547555| 678860| 678860 1355|  248333| 452573 | (204240)| 4% | 678860 |
Other revenus 89817| 67909| 162538 903 11563 10835 | (967%5) -B9% | 162538
Gains on disposal of PPE “216| 20| 20| @) (14 20133| (0148 -100% | 30200 f
Total Revenue (excluding capital transfers | 1972127 | 2404463 | 2478616 | 114994 1301545 1652411| (350865) -21% | 2478616 |
and contributions) g
Expendlture By Type ) g
Employes relaled costs 520316 | 571461 571 21 45 0% %0643| 380054| (1131) % | 5714318

Remunerahon of counmliors 25 406 25780 25 780 2 323 17 829 1? 186 6431 4% 25 780

Debl |mpa|rmer:t 138132 500001 50000 4167 33333 3333 = 50 000
Depreclatlon &assetlmpamnem 542900 | 205000 205 000 17 083 136 667 136 867 - 205 000
Finance charges. B3| 7000|3700 = H4g7|  24667| (13179)) 53% | 37000
Bulk purchases 6748%5 | 767000 | 755 50| 59574 505 ono 503 557 134 0% | 755500 "
Oteer maerils 163393 | 17750| 201353 18252 118251 134 2% (15984) A% | 201353
Contracted sewices 68511| 87245| 86130 5819 40 972 5140 | (16448) 2% | 86130
Transfers and grants 6740 6 480 17 180 80 6200 11 453 (5 253) 46% 17 180
Oter expendiure 428155 361084 372597 | 33381 275 762 24& 8| 27385| 1% | 25
Loss on disposal of PPE 39 467 - - - - - -
Total Expenditure 2646206 | 2288560 | 2321070 185776 | 1515165| 1547980 (32815) -2% | 2321970
Surplus/(Deficit) (674159) 115903 156646 |  (1O7B2)  (213619) 104431 (318050) (0)| 156 646
Transfers recognlsed caplta\ 555235 | 466288 470854 - 24698 | 313902 10 795 0| 470854
Conmbuhons recogmsed caplta[ - - - - - - - i
Contibuted assets = < = = = = = |
Surplus/(Deficit) after capital transfers & (118924)| 562191 627500 (0782) 111079 418333 527 500 |
contributions
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Monthly & Quarterly Budget Statement

2.5 Table C5 Monthly Budget Statement — Capital Expenditure (Municipal vote,

standard classification and funding)

The table below reflects the municipality’s capital programme in relation to capital
expenditure by municipal vote; capital expenditure by standard classification; and funding
sources required by capital budget; including information on capital transfers from other

departments
r e Pre- Audit | Original | Adjusted | Monthly | YearTD YD | YD | Full Year |
Vote Description Ref YearTD budget| : 15
Outcome | Budget Budget actual actual variance | variance | Forecast |
e T e B B S Kot 8 | Béalis) -
Single Year expenditure appropriation 2
Vote 1- COUNCIL = 1200 906 5 906 680 27| 3% 906 |
T Z e SRRt X : = =t B e
Vote 3 - Strategnc Planmng Mummnng and Evaluahon - - - - - - - -
“Vote 4 - Engmeermg Services 266 057 0024937296 | 31456 164880 | 245 442 '('80 5'5'3') 3% 327 256
‘Viote 5- Community Services TUU72s1| 1B6e3| 14108 1005 6 261 105681] (4320 -41% 14108
Vote 6 - Community Dev elopment 48003 68 300 75 386 4342 35 318 56540 | (21221)] -38% 75 386
Voie 7 - Corporate and Shared Services 4976 5000 4972 z 257 3204| (ua7)| 9% 4272
Vote 8 - Planning and Economic Development Cfoe | aooo|  3000| Z 2 2 (105) -5% 3000
e e S e Bt e — e e e
“Vote 10- Transport Operations 277656 |  169689| 196 357 21040 105805 147 268 | (41 463)| -28% 196367 |
e Bthond B Sl St S et R 8
Total Capital single-year expenditure 4 604940 580121 626285 56011| 318950 459714 | (150 764)]  -32% 626 265 |
Total Capital Expenditure 604949 |  580121| 626285 59011| 318950 469 714 | (150 764)] -32% 626 285 |
Caplta] Expendlture Standard Classzfcatlon e O e A e
Governance and administration 20 625 30 700 30 306 2258 8970 2730 | (13759) -61% 30 306
Executive and council B 1 [ i) s 906 | 80| 227! 33% 806
Budgetand Ueasury omce ' 89|  5000f 5000  1188| 33| 3750 (379 0% | 5000
- Co'pu,ateaamceb 1870 24500 24400 1100 4608 183001 1asegl  ram 24400
" Community and public safety | | 37838 |  59183| 58743 4247 32883 44035 (11161) -25% 56 713
: Commumly andsnma\semces 4860 6100 7507 494 1 5631 (3860) -69% 7507 |
"~ Sportand recreation 32757 46 500 47593 3753 30828 35604 | (4866) -14% | 47593 )
Public safety o 6000 3030 e 285 2273| (1988) -87% 3030 |
e - - e . - : e me
e - e s - - o i
" Economic and snwrnnmaniafsemces 398 065 299 938 315 568 32879 172 270 236 676 | (64 406)] -27% 315 568
e e : e T w1 T R [N
 Road ransport 307956 | 206938 | 311568 320790 170126 233676 | (63550) -27% | 311568
A Sl il o oot MO S W=k ~ B
Trading services C148421| 190300 221698|  19527| 104827 166274 | (61447 -37% | 221608 |
Electicity 12939 14 800 11750 4 1119 8813 | (7694) -67% 11750 |
e e 7 e e e & (55711). T
Waste watermanagemem 2524 5001  595) b 57 e 25| 8%
" Waste management 2663 4000|2549 2 3745 1912] 1833 %% | 2549
e - | it - - Bt 2
Total Capital Expenditure - Standard Classification | 3 | 604949 |  580121| 626285 59011 318950 469 714 | (150 764)]  -32% 626 285
Funded b!:
Natonal Government 550450 | 447545 470854 47477 249855 353140 | (103285)] -29% | 470854
* Provincial Govemment T = = = = - L ‘ :
T o e e = E m =
Other ransfers and grarifs 2797 - - - - -
* Transfers recognised - capital 553248 |  447545| 470854 4T4T7| 249855 353 140 | (103 285)] -29% 470854 |
Public contributions & donations 5 - 335 522 2079 2517 (430 7% 3356 |
e » - e b — VT i
Internally generated funds 51 701 132576 152076 11012 67 016 114057 | (47 041) -41% 152076
Total Capital Funding 604949 | 580121 626 285 59011 318 950 469 714 | (150 764)| -32% 626 285
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2.6 Table C6: Monthly Budget Statement - Financial Position.
The table below reflects the performance to date in relation to the financial position of the
Municipality.

2014/2015 Budget Year 2015/2016
Description Audit Original Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast

T
ASSETS

Current assets i
“Cash T e 85000 | 389050 | 389 050 [&%
“Call |nvesimentdep05|ts i Cn T as 0000 80000 Bso01| . 65001 I

 Consumer debors | amasse| se41e8|  123170|  478583| 478563 [
Otherdebors | wom| arooo| arooo| 7342|7349 M
‘ Currentpomon oflong term recelvables” 24044 6379  6379| % =
e i o e

Total current assets 769858 | 887577| 396549 | 1051804 1051 304 :

Non current assets s
Longterm recelvables s 376 - BGead 5LoRf - 6039| 6039 ’ :

sl R — e oy o B
Investment property BT 544472 544 472 '617158 617 158 |&8

Investments in Associate = 8217 -1 - B
 Property, plantand equpment 8580553 | 7591550 | 7687023 8900160 | 8900160 [
e i - : - —8
T R L B8 SR
 Intangible assets | 2508 12049 12040  11575] 11575

Other non-current assets o 4588 3672 3672 3672 3672 [
Total non current assets 9287462 | 8232979 | 8336660 9611882 9611882 [

TOTAL ASSETS 10057320 | 9120556 | 8733209 | 10663686 | 10663686 |

LIABILITIES :
Currentll
T T R 2

Borrowing B 71792 71792 71792 71792 |

Trade and other payables | 547816 720000 517309| 386676 386 876 |
Provisions - - - - |
Total current liabilities 688 271 857080 | 654389 | 527293 | 527293 |

[ e e
Borrowing ‘ | 33| 23mose| 23726|  265045| 265045 [
R TEEET T e IR

Total non current liabilities 487756 | 442135| 442135| 539021| 539021 [

TOTAL LIABILITIES 1176027 | 1299215 1096524 1066314 | 1066314 |

NETASSETS s 8881293 | 7821341| 7636685| 9597372| 9597372 &
COMM'uNiTY WEALTH/EQUITY .
Accumulated Surpius/(Deﬁcn) 5487161 | 6092207 | 5917945| 6203225 6203225
" Reserves | 3394132| 1729134 1718740| 3304147 | 3394147 |
TOTAL COMMUNITY WEALTH/EQUITY 8881293 | 7821341| 7636685 9597372] 9597372




In-year report (March 2016) — Monthly & Quarterly Budget Statement

2.7 Table C7: Monthly Budget Statement - Cash flow
The table below reflects the performance to date in relation to the cash flow of the
Municipality.

2014115 Budget Year 201516
Description Audit | Original | Adjusted | Monthly YIDactual | YD budget YID | YD | Full Year |
Outcome | Budget Budget | actual variance |variance| Forecast |
e , ‘ gt e i e
CASH FLOW FROM OPERATING ACTIVITIES

Retgpayersandober | taoee| tame2| 30| 13356\ 1753851)  932%| TE0618| % | 1434802
Govemment - operaing | oues| omso| s t0s|  wm0os| S| (2n| 0% | 67950 8

Govemment - capie S| 58| 7| 18610  516%5| 45| 191682 5% | 4655e8 B

herest | mm| s S| ssu| @S2 46| 57| 1% | sl

Dividends bl ; : : v e 5
Supplers and employees (1638 794)| (1901930 (1806 835) (184350) (2207 598) (1365 126)

g4t 0 | (oot )
Finance charges (@371 (T  (37.000) | (aen @) (623 5% | (o0

TasksadGas | G| @M (70 @l (0w (28| (o) 1% | (se0fE
NET CASH FROMI(USED) OPERATING ACTIVITIES wus| swv| amoo| ses|  woeet| e (emee 9% | ewsk|

Receupts .........

Proceeds-on-disposatof PPE 244 15855 400% PANEANE

\
|
Decrease (Pcrease) in noncurent debors ] I ) % | (@ 9% Y

ro
R
b f
i35

" Decrease (ncrease) oher nor-curent recevaes - ; s e e -
e e ety L =i ——
Codlasses | ewam| et T oor)|  (3te%h)| (467 099)| (1B 14e) 3% | (sa0121)f
NET CASH FROMI(USED) INVESTING ACTIVITIES 245) (o656 (oro) (ol (6%  (esosed) (22| as% | (558 5en)|

e
"

e = ot . = S e e S e =
T mary e e s | (o -3
Icrease (decrease) in consumer deposit 192 2000 20000 s3] 360 1500| 1es0| 1% | 20008
e L BN P ek | RSB ) g
Repgymentofborowng 85| (100 pef00) - | (eSw)| (35 (50| % | (58100
NET CASH FROM/(USED) FINANCING ACTIVITIES oo (oo @10 53| 2tf2]  (@20r5) eden| 5% | (3100

NETINCREASEI (DECREASE)INCASHHELD |  (976%3)  78261|  (1a00e8)| 28405  95878| (135066 | |
Cashlcash equivalents f beginning: 42255 | 236990 mes| | moew| w0 228%

Cashlcash equivalentatmunih!yearehd: wos| M5m|  wens| | eS| feTew 097
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PART 2- SUPPORTIN

G DOCUMENTATION

Supporting Table SC1 Material variance explanations

Description

R thousands

~ Reasons for material deviations

Revenue By Source
Fines

Transfers recognised - capital

Employee related costs

Transfers and grants

Fines shown on cash basis
Bulk Grant received from Nafional Treasury

Finance charges paid during December 2015

Vacant posts- due to the morrotorium on absorbtion of

Aganang and Polokwane Municipality

Additional budgert allocated during budget Adjustmentto

pay off housing Loan

[t will level during the year

| Accrued ex penseé will be recorded at year

end.
Income will level during the year

Spending will level dliringthé second pay ment :

in June

‘ M[lhiéibality is under a morrotorrium on ﬁr]!ngof

positiontil absorbtiom

Table SC2 Monthly Budget Statement - performance indicators

2014/15 Budget Year 2015/16
Description of financial indicator Basis of calculation Audit Original Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast
Borrowing Management
“4Capit.;a‘l‘(ﬁhka“|'~géswtb 6Befaﬁng Exbendjmre Interest &'principal paid/Operating Ex péﬁdiﬂfe 0.8% 10.6% 104% | 07% | 2.7%
Borrowed funding of ‘own' capital expenditure | Borrowings/Capital ex penditure excl. ransfers and | 0.0% | 0.0% 0.0% 0.0% 0.0%
grants
T e iR
Debt to Equity Loans, Accounts Payable, Overdraft & Tax 9.7% 13.2% 10.8% 7.5% 7.5%
Provision/ Funds & Reserves
Gearing Long Term Borrowing/ Funds & Reserves 7.2% 13.7% 13.8% 7.8% 78%
Liquidity i
Current Ratio Current assets/current liabilities 111.9% 103.6% 60.6% 199.5% 199.5%
Liquidity Ratio Monetary Assets/Current Liabiliies 46.9% 48.4% 25.2% 86.1% 86.1%
Revenue Managerﬁen!
Annual Debtors Collecfion Rate Last 12 Mths Receipts/ Last 12 Mths Billing
(Payment Level %)
Outstanding Debtors to Revenue Total Ouistanding Debtors to Annual Revenue 20.8% 17.6% 7.3% 32.4% 22.5%
Longstanding Debtors Recovered Debiors > 12 Mths Recovered/Total Debtors > 0.0% 0.0% 0.0% 0.0% 0.0%
12 Months Old
Other Indicators
Employee cosls Employ ee costs/Total Revenue - capital revenue 26.4% 23.8% 23.1% 24.2% 23.1%
Repairs & Maintenance R&M/Total Revenue - c'apiia\'rév'enua 8.3% 7.4% 0.0% 7.8% 7.2%
Interest & Depreciation IBDITotal Revenue - capital revenue 29.5% 10.1% 9.8% 0.7% 2.5%
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Section 3 — Debtors’ analysis

The debtor analysis provides an age analysis by revenue source and customer category.

Table SC3 Monthly Budget Statement - Aged Debtors

Description Budget Year 2015/16
181 Dys4 I

0-30 Days |31-60 Days| 61-90 Days | 91-120 Days | 121-150 Dys | 151180 Dys Yr Over 1Yr | Total over 80
R thousands days
Debtors Age Analysis By Income Source |
Trede and Oher Receivales om Exchange Transacions-Wabr | 5076 11604 w4f|  11a%]  R2A| 71| 76| 0eas|  zfeiis| maors |
Trade and Oher Recelv ables fom Ex change Transactons - Electricity 16 244 7554 9554 6212 6346 38| | 0 96304 6393
Recelvables fom Nonexchange Transacions - Popery Raes | 11003|  7%6| 6174 57| 515  4%3| 50| 60| 12376| %55
Receivables from Exchange Transacions - Waste Water Management 188 121 1010 938 847 1] 34| 7030 7006 12910
‘Recevables fom Exchange Transacons - Waske Management | 2374|  1621| i3] 15| 10| 18| 49| 1323| w784 214
Receivables from Exchérige Transactions - Properly Rental Deblors 1 1 1 1 1 0 2 § 1
Dereston Avear Debior Accows: 0 0 24 %4 606 683 51| B9 B7TT7| 8358
Recoverable unauhorised, ieqular, fuiless and wastef expendiire i 2 = | = ClECreR R = .
O RSty @ 2% 18] w|  at| | 67| 1B%9|  100210| 143841 8
Total By Income Source i 854][ 31924 37168 %0 249 19004 | 92808| 431428 | 665485 | 598 246
2013114 - totals only (18219 31196 28285 2 44 24005 22686 103493] 380998 597 907 | 556 665
Debtors Age Analysis By Customer Group '
e R A AN A ) TR llegpiea i Lis i et e
Commewia ' 81 8764 636| 58| 37| fo22| s09d| 1336| 116176
Households 40| 06| B ;09| 1026|1277 | 2913|8060 | 443142 30257
Other (4.491) 1020 1816 1018 223 174651 70801 B5.207 673001 B8 2AL
Total By Customer Group (1854) 31924 37168 26 568 26439 19004 | 92806 | 431428 565 485 | 59

Section 4 — Creditors’ Age analysis

The creditors’ analysis contains an aged analysis by customer type

Table SC4 Monthly Budget Statement - Aged Creditors

» Budget Year 2015116 Prior year |
Description
0 . | 8- | 9 - 181- |18 Days-Over1| Total | ioials for chart}
Rthousands 30Days |60 Days| 90 Days| 120 Days| 150 Days | 180Days | 1Year | Year (same perod)
Creditors Age Analysis By Customer Type
Bulk Electicly LY 7] I (R = = -1 - B8
‘Bulk Wter wewl -1 -1 - - - B TS
PAYE deductons 0 G = - = & = i i
VAT (output ess inpuf) i A e c i _ i 2 i
Pensions / Reffement deductons - - - N 2 & - i
Loan rebayments - - - - - = = i z
Trade Credibrs W - - 5 3 S I T Y
Auditor General o - - = . - i i E
Other - = -
Total By Customer Type 76 786 - - - - - - - 76786 -
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Section 5 — Investment portfolio analysis

The investment portfolio analysis includes information on the institution where funds are
invested, period of investment, type of investment and accrued interest for the month.

Table SC5 Monthly Budget Statement - investment portfolio
On 31 March 2016 Council had R 123 999 800.00 of investments at an average rate of

6.82% per annum.

Investments by mafurity Period of | Typeof |Expirydate| Accrued |Yieldforthe| Market | Changein | Market
Name of institution & investment ID Ref | Investment | Investment |~ of | interestfor | month! | valueal | market |valueatend
R thousands ; Yrs/Months investment | themonth | (%) | beginning | value | ofthe
Municipality
Standard Bank {Years | Cal deposil Call deposit 207 5.8% 59,000 08 59208
meske 3Monbs | Fixed deposi 1105.2016 woTe | onm|  m| R
Standard Bank 3Mons | Fixed deposi 11-05:2016 4] 74% 250 ) A
TOTAL INVESTHENTS AND INTEREST 58 400 6] 12460
TOTAL INVESTMENTS AND INTEREST 2 ]
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Table SC6 Monthly Budget Statement — Transfers and grants receipts

21415 Budget Year 2015116 ;
Description Pre- Audit | Original | Adjusted | Monthly | YearTD | YearTD | YD | YD | Full Year
Ouicome Budget | Budget | aclual actual | budget | variance | variance| Forecast

- s B o = e

RECEIPTS:

Operatmg Transfers and Grants s
NatlonaIGovernment : CmTIM| 66| G660 1508  627R|  AB9OTS| 4T4B| 4% | e6ea0 |
Lova GovermenEqiabStae | 4557TH|  606%) S05| 1066] 56| M06] 1060) B | 2

"""" Fnnce engennt e wel e tes| - fem|  twe] 1675 {8
EPIP Incentve 3600 30| 3% -1 m| o 3360 |
Publc Transpot | o] moo]  ss0| o] ”82'5'0 i = o0 8
" fastuctre sk developmentnd am|  soo| sow| - | sow| am| 508
g Nafonal Elecifcafon Progamme. | 31000| 40000 40000] - | @00 00| 10000 BF6 | 4000

CcpaheshcweMG) | R @em|  oa0|  w7s| B0 20| 6| A | 408
*Oher gt provides T wm| wm| - T T RG]
!NEPFrantiuadmg dac 200 52000 Bom| oo 00| w2008
Total Operating Transfers and Grants 558631| 67950 679560, 150852 | 623692,  S09670| 108713} 21.3% | 678630
T Gmts Pl L e st B e S S e Ty
Netional Government, BA37| 4GSSEB| 40154 1G6MK0| M2285| 3EGM5| GT40B| 194% | 4B5%RB |
Municial Infastucte Grant{M!G) Wl 3] 2es9|  &M7|  mees| 4| | B | o)
PubllcTransponandSystams : o | | sss| mwe| wios| | | M
SponandRecremn___ . :
Wabr Afars 07 7 % .
D|str|c2 Mumclpallty - - - - - - = o
; NaﬂonafLo!rery ' 6153 e |
Total Capital Transfers and Grants 04| MSSEE|  A01SH) fGRM60| 42285| BGr6fS| 6T4SR| fat% | 45|
TOTAL RECEIPTS OF TRANSFERS & GRANTS 1259001 Tistag] T1a9Tie] 0| 10689TT|  s62285] 16212| 204% | 1428
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Table SC7 (1) Monthly Budget Statement — transfers and grant expenditure

201415 Budget Year 201516
Description Ref| Pre-Audit | Original | Adjusted | Monthly | YeaTD | YeaTD | YID | YD | Full Ve
Outcome | Budget | Budget | actual actual | budget | variance | variance| Forecast
e . Bl B ] S| e S5 b -
EXPENDITURE
O'p'e'r'aﬁn'g' expenduure of Transfers 'a'nd éréhié """"
Nahonal Government; g NS GHEN| 666N SIA8| 43R0 OOTR| (11909 25% | 6663
Local Govenment Equﬁable Share | [ s sms|  mese]  o%0| M| w16 (O] 0% | 2%
‘.‘.‘.‘FmamManagemem S B B e T TR
EPWP Icenive e 0] e 2| g M| 3w
P Tanspt 19304| fO00|  1100] 74| 98| 8B0| e®| 0% | 100
 fastuctre skils developmentfund 30| S0 500 20| 20| 30| (1500 400% [ 500
 Inlraed Nafonal ectfcaion Progranme 55| o00f 0] - | 00|  000| 10000] B3% | 0w
Muriipal hrastuctre (MIG) ' 9| om0 oe0| 469 1oR| 210 i) | o
Provincial Government; wm|  w] W m] e e - 0
Municipal Sy s Improvement 890 90 90 3 69 696 - 930
ol e : v _
Other grant providers: : - 520000 52000 - - 10001 BA000N A000% 52000
 INEP Fronflading R 5200 00| (39000] 100.0% | 52000
Total operating expenditurs of Transfers and Grants: S1256| 679560, 679580 ST 45761} 500670 (50909) 40.0% | 679560
Capltal expenditure of Trans!ers and Grants """"
Nationd Government. EIBOM|  deoSEe|  w0f%4| 64| AA| 65| 2| W% | 4n01s
Muricipal nfastucture Grant (MI3) W9 M| Bes9| B0 20| 4| 7563 426% | 20659
___Expandedpummkspmg_r_am_mé_m_m_vegmm — T —EE s
Eleclnr:lty Demanmmnﬁgemem e : i S B i B
Neihbourhood deve!upmen pabestip garl | mowo) Mom| 200) 289 24| (| A | M0
DeptEwiomendl Als 0 | | | R ey | newlmve |
 Oer ranslers and granls [mserldescnpﬁon} : CBiTE| M| M| 191e]  106805|  tmi0e| @53 B | MW
Provincial Government. - - - - - - - -
Other grant providers: 6183 B YT ) am| 2| ) g
' Ear el §153 335 2 am|  2sr| )
i i S
Total capital expendnu;eofTransfersandGrams 885057| 465588 473509 46 885:  405037|  365132| S0805) 14% | 401M
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS U635 | 1145048] 1153080] o856 eoee0| s 02| (03] 00% | 11497H
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Table SC9 Monthly Budget Statement — actuals receipts and expenditure

Desiigtion Ref Budget Year 20152016
July | August | Sept | October | Nov Dec | January Feb March

Rthousands 1 | Outcome | Outcome | Outcome Outcome | Outcome | Outcome "'B'L'ldg'e't' ”'ih'dg'éi" ”B"L'ld'g'e't
Cash Recetgts B[ Sourc

Proper ras U7T95| 2673 22863 2116 22385| 18632| 24962| 24985| 26900
Property rals - penélﬁes&coilecﬁun chargesmm N 2 - - - i -0, - - B
Servoe chages - dectiy evense 76| 62603| GoMB| SByB| 64706| 623%9| B3NTS

”Sewlcecharges waler revenue 736|185 | 16110 21 | 593 21191] 14561

Serwcecharges sannahﬂn revenuem 35| ame|  3e08| 33| 32| aaE| 37
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Section 9 - Capital programme performance
The capital programme performance table provides details of capital expenditure by month

Table SC12 Monthly Budget Statement - capital expenditure trend

Budget Year 2015/16
Month Original | Adjusted | Monthly | Year™ | Yearm | v | ym |*SPendeff
Budget Budget actual actual budget | variance | variance Qrigion
Budget
T Rt AR S e ] [T ‘ , —
Monthly expenditure performance trend
T R T et S 1T BTy e S
August 34 807 34807  15024| 20391 43813 | 23423 | 535% | 4%
o e B e B 1 Y T e
October S s 48 343 28 880 78813 | 126964 | 48151| 37.9% | 14% |
November 66410  66410|  31M5| 110258 193374| 83116| 43.0% | 19% |8
* December e T Css012| 58012  49119|  159377| 251386 92009| 366% | 2% |
Januay A C67018|  67018|  41168| 200545| 318404| 117859 | 37.0% | 35%
Februay | s410| 56410  59305|  250040| 374814 | 114874| 30.6% |  45%
CEE R s G 56210 53792 59011| 318950 428606 | 109656 | 25.6% | 55%
i e e B o B
o = pano e S I e S -
e T B e et
Total Capital expenditure 580 121 626 285 318 950
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Table SC13c Monthly Budget Statement — expenditure on repairs and maintenance

01415 Budget Year 2015/16
Description Audit | Original | Adjusted | Monthly | YearTD | YearD | YD | YD %s;.:e?d °f§
Outcome | Budget | Budget actual actual budget | variance | variance gt
Budget |
R thousands N g
Repairs and maintenance expenditure by Asset Class/Sub-class
T i e e EURR Tl 5483|  MG14|  13736|  13%62|  90093| 103047| 12084 126% |  1373%)
irastruciure - Road fanspor B3| M| wm|  sM0l  180]  27ud| oo%h| ee% | um|
Roads, Pavements & Bridges BAT| nN0] WW0| 5T 1650|2190 9639) 8% | Mo |
Somwder | o) o) | | | 45| a8 | 2
hbastuchre- Eketicly WO Mu|  mup|  aW9| M| wes| (m)| 2m | 25|
S w =B W B IR s P —1
Transmission & Refculaton ud| ] su2| 249 el | um| am | sl
Stree! Lighting 2625 2 = : i s g
Ifastucture - Wakr DMl e x| 28| 16| 05| (o) 8% | nmw|
i e ol Bt Bl B :
Water purfication 35 - - - - - - -
Reficubtin D004 06| 1| ass|  mu6| 24095 on) 4% | 1|
Mestucre- Stgon Tsr| wM| asm|  2om| | nmd| ST mam | w8
Refiubton 6005| 3033| dasm| 20| 4| wtr| S| aw | 42es)
4 Eéhéragépunﬁcaﬁon 571 - - - il 1
fastuctre - Otver 2400 | - - - - - - - =
Wasto Manegement 240 - : - - EE e N
|Community ST B0| 630|681, MS6|  4T068| sdf2] 1A% | 639§
Paks bgartens nuy| 5| 115 | 7o9] e8| 1089 126% | 1157
Sportsfelds & stadia 56| 51%) 51| | 1e2| 36| 75| 3 | 51|
e - s I B ; o
Communily (70 "] R 28| > 10 18] (540 4% | 28
Liraries w1 1% 78 7 BT YL Y 156 |
Recreatonal cilfes B T BT | R Y YT 50|
Fire, sakly Semergency BT Y7 T e 1183 1183) 1000% | 1577)
Secuty and policng 16| i 7] ] 0% 2
s . i RN s | S a
* Museums & Art Galris 2 K] (] ki w| ol owsmm  wf
Comeleries 1965 4l 1em| 2] w0 ton| e e | 14
Sobialrentaihousing P - = . e s -
Oher Cone| wse)  oo|  sew| mow|  wus| pen|im | sl
Total Repairs and Maintenance Expenditure 10600 10| 201353| 83| 14849| 151005] 16366] 108% | 201353 |
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Section 10 - Municipal Manager Quality certification

I, FAITH MABOYA, the Acting Municipal Manager of Polokwane Local Municipality,
hereby

Certify that —

7 the Monthly Budget Statement
71 Quarterly report on the implementation of the budget and financial state affairs
of the municipality

For the month and quarter of March 2016 has been prepared in accordance with the

Municipal Finance Management Act and regulations made under that Act.

Print name: pﬂ"’/fﬂ MABOY

Acting Municipal Manager of Polokwane Local Municipality: LIM354

Signature  : @\* y.
v
Date : el (o‘f {[4

1
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Annexure A Capital Programme 2015/2016

Mayoral Vehicle 1 200 000 906 157 906 157 100
1 200 000 906 157 0 906 157 100

Facility Management
Renovation of Offices 2 000 000 2 000 000 73423 697 322 35
Upgrading of Offices Stadium 3 500 000 5 000 000 1931184 39
Fumiture and Office Equipment 3 000 000 2 500 000 3512 412 414 16
Upgrading of Barracks 1 000 000 1 000 000 331020 331020 33
Refurbishment of Civic Centre 10 000 000 10 000 000 692 057 692 057 7
19 500 000 20 500 000 1100 012 4 063 997 20

Roads & Stormwater
Reahabilitation of street in Polokwane

West 2 000 000 1350036 1350036 100
Reahabilitation of street in Polokwane

East 2 000 000 158 493 158 493 100
Upgrading of internal street in Mankweng

area 4 000 000 2 000 000 3170 255 159
Reahabilitation of street in Seshego 1 000 000 337960 337 960 100
Reahabilitation in CBD 2 000 000 256 457 256 457 100
Upgrading of storm water in municipal

area 1 000 000 660 975 678 726 103
Re-grawelling of rural roads in Moletjie

cluster 3 500 000 796 001 796 001 100
Regrawelling of rural roads in Seshego

cluster 750 000 0 0 0
Regrawelling of rural roads in

Dikgale/Sebayeng cluster 2 000 000 994 090 994 090 100
Regrawelling of rural roads in Mankweng

Cluster 3 500 000 21608289 2 160 829 100
Regrawelling of rural roads in Molepo,Maja

and Chene 3 000 000 841 593 841 593 100
Installation Road Signage 800 000 2 800 000 384 343 14
Installation Road Signage 156 000 156 000 41 360 140 286 90
Construction of low level bridges 2 000 000 2 000 000 185 325 1526229 76
Construction of low level bridges 1 000 000 1 000 000 147 473 802 060 80
Upgrading of arterial road Mamatsha 6 000 000 6 000 000 1016972 5749 354 96
Upgrading of arterial road Makotopong 9 243 000 2454121 497 442 1419828 58
Upgrading of arterial road Khohloane 9 500 000 10 700 000 1413 067 7127 576 67

Upgrading of arterial road D3413 from
D19 (Mamadila to Ramakgaphola: D3414

to Ga Manamela) 6 000 000 6 700 000 758 279 2086 727 31
Upgrading of Arterial road D977 (Silicon
to Matobole 19km) 6 000 000 7 500 000 2372898 5693 258 76

Upgrading of Arterial road D4030 &
D18089 (Nobody to Laastehoop to

Mothapo 17km) 6 000 000 9 320 000 628923 1452 007 16
Upgrading of arterial road Sebayeng to
Mantheding 6 000 000 6752 288 2 349 959 4134 492 61
Upgrading of access road SDA 1 (Lethuli
and Madiba Park) 6 000 000 7534511 808 706 1680291 22
upgrading of Arterial Road in Rampheri 6 000 000 7082 080 486 888 1894 131 27
NDPG Projects 20 000 000 31072 000 1222168 16 863 706 54
Ntsime to Sefateng 4 000 000 800 000 0 0
Semenya to Matekereng 4 000 000 800 000 0 0
Incomplete road in Toronto 250 000 800 000 0 0
Sebayeng village(ring road) 250 000 800 000 0 0
Chebeng to Makweya 250 000 800 000 0 0
Internal Street in Seshego Zone 8 250 000 800 000 0| 0
Ramongoana bus and Taxi roads 250 000 800 000 0 0
Ntshitshane Road 250 000 800 000 0 0
Excellsior Street in Mankweng 4 000 000 800 000 0 0
122 949 000 117 827 494 11 929 460 61 698 788 52
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Sanitation

Upgrading of laboratory 500 000 0 566 144
Extension 78 sewer reticulation 0 0
Upgrading of WWTW Polokwane Plant 0 0
Refurbishment of WWTW -Polokwane 0
Regional Sewer Plant(PPP) 0 0 5197
Total 500 000 0 0 571 341

Water Supply and reticulation

Mmotong wa perikisi 10 000 000 10 000 000 50 244 696 501
Refurbishment of infrastructure 20840200 1355079 17 565 280
Installation of water meters in Seshego 1 500 000 1 000 000 0
Extension 78 bulk reticulation 7 000 000 5 000 000 749 798 1134238
Upgrading of water reticulation in City/
Seshego cluster 8 500 000 13 500 000 5204 843 13069 137
Mothapo RWS 8 000 000 8 000 000 937 038 3161293
Moletje East RWS 12 000 000 12 000 000 2067 303 5336353
Moletje North RWS 3 000 000 3 000 000 590 671 868 424
Sebayeng/Dikgale RWS 15 000 000 15 000 000 68 425 2246 107
Moletje South RWS 13 000 000 13 000 000 1695 644 10764 392
Houtrivier RWS 8 000 000 8 000 000 875677 3378 327
Chuene Maja RWS 20 000 000 20000 000 983 212 6 766 888
Molepo RWS 20 000 000 20000 000 1204 565 7 720399
Laastehoop RWS 6 000 000 6 043 360 604 398 4777734
Mankweng RWS 13 000 000 13 000 000 1264 988 10848 190
Boyne RWS e 5 000 000 5000 000 1126 479 1819252
Segwasi RWS 8 000 000 8 000 000 528 930 1575714
Badimong RWS 13 000 000 13 000 000 178 669 6991 500
171 000 000 194 383 560 19 485 963 98 719 731

Energy Services

Street Lights (lllumination of public areas) 1 500 000 750 000 0
Plant and Equipment 27 426
High mast Lights various wllages

(llumination of public areas) 3 300 000 3000000 40700 1091 541
Installation of quality of supplied meters 2 000 000 2 000 000 0
SCADA RTU 2 000 000 2 000 000 0
Upgrade 800A Busbars to 1200A in

Alpha 66KV Distribution substation 2 000 000 2 000 000 0
Installation of 66 KV line from Bakone to

IOTA substation 2 000 000 1 000 000 0
Build 66KV/11KV double circuit line from

balcore substation 2 000 000 1000 000 0
Demand Side Management (DSM) 14 800 000 11 750 000 40 700 1118 967
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Traffic and Licenses
{Upgrading of city vehicle test station 800 000 200 000 0
Upgrading of city weigh bridge 500 000 375 000 0
Construction of Mankweng Traffic and
licensing test station 2 000 000 1500 000 281025 281025
Construction of a filing area 500 000 375 000 0
Upgrafing of Maja/Chuene cash office 500 000 500 000 0
Construction of waiting area at Ladanna
Traffic 0
Parking shelter Maja/Chuene 0
4 300 000 3 550 000 281 025 281 025
Disaster and Fire
Acquisition of fire Equipment 1000 000 500 000 284 630
6 floto pumps 120 000 0 0
10 Largee bore hoses with stotz coupling 400 000 0 0
150 x 80 Fire hoses 390 000 240 000 0
Miscellanious equipment and gear 400 000 400 000 0
3 Heaw hydraulic equipment 500 000 100 000 0
4 portable pump 640 000 240 000 0
3 450 000 1 480 000 0 284 630
Safety and Security
CCTV camera maintenance 500 000 500 000 0
|Biometric access control system 800 000 400 000 0
Walkthrough metal detector 500 000 0 0
CCTV cameras installation 150 000 150 000 0
Motorised gate 150 000 150 000 0
Card readers 150 000 100 000 0
Senice doors 150 000 100 000 0
Paraplegic barriers 50 000 50 000 0
Mantrap Turnstile 100 000 100 000 0
2 550 000 1 550 000 0 0
Environmental Mangement
Grass cutting equipment 800 000 800 000 724230 724230
Botanical garden 500 000 500 000 0
Dewelop park at Tom Naude Dam 800 000 800 000 374 799
Upgrading of Tom Naude Park 700 000 700 000 641 369
Upgrading of environmental educa centre 500 000 500 000 0
Zone 4 park expansion phase 2 500 000 500 000 210207
3 800 000 3 800 000 724 230 1 950 605
Waste Management
30m3 skip containers 800 000 740 000 649 123
770 Litre bins 800 000 800 000 748 078
Handheld radios 100 000 50 000 0
Waste 6m3 skip containers 300 000 225 002 197 370
240 Litre Bins 800 000 734791 667 644
ladanna transfer station 1 000 000 400 000 1387 405
Notice boards and road signage 100 000 100 000 0
No dumping borads 100 000 95 000 95 000
4 000 000 3144 793 0 3744 619
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Environmental Health

Replace noise meters 83 000 83 000 0
Replace air pollution monitor 500 000 500 000 0
583 000 583 000 0 0
Sport & Recreation
Purchase of Grass Cutting equipment 0
Upgrading of Seshego Stadium 2 000 000 2 000 000 4325 509
Purchase of Grass Cutting equipment 284 361
Rehabilitation of Polokwane town pool 1 500 000 1500000 0
Upgrading of Ga- Manamela Sport Field 5000 000 2 000 000 126 701 126 701
Construction of Ga-Molepo Sport
Complex 12 000 000 18 500 000 1154691 12 223 455
Construction Mankweng Sport Complex 17 000 000 20000 000 1226295 9607 278
Outdoor Sport facilities in all clusters 1000 000 0 0
Extension 44/77 Sport and recreation
facility 3 000 000 1500 000 0
Sport stadium in Ga-Maja 5 000 000 4 000 000 0
46 500 000 49 500 000 2 507 686 26 567 304
Libraries
Books 800 000 500 000 27715 319 029
City Library Auditorium 1 500 000 1300000 184 865 1170585
2 300 000 1 800 000 212 580 1489 614
Information Services
ICT Equipments 500 000 400 000 257 421
Network Upgrade 1.500 000 500.000 0
Development and Implementation of IT Str 3 000 000 3000 000 0
5 000 000 3900 000 0 257 421

Secretariat& Records

Records filing cabinets 0 372351 372351
0 372 351 372 351
City Planning
Township establishment ext 78 1 500 000 1500 000 1025 087
Integrated GIS System 1 500 000 1500 000 1118 680
3 000 000 3 000 000 0 2143 767
Transport Operations(IPRTS)
IRPTS infrastructure City& Seshego Pha 127 267 000 125 767 000 18212902 62 257 071
Transportation System and Operartiond 25 453 000 25 453 000 1839 255 9 648 242
Financial Planning City& Seshego Phasg 16 969 000 16 969 000 997 196 5878921
169 689 000 168 189 000 21 049 352 77784 234
Suppy chain Management
Upgrading of Stores 5 000 000 5000 000 1158 430 3370551
5 000 000 5 000 000 1158 430 3 370 551
Total Expenditure New Projecrs 580 121 000 591 236 355 58 489 439 285 325 102
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Roll-over projects

Roads & Stormwater
Upgrading of arterial road Mamatsha 269 330 260330
Upgrading of Arterial road D4030 &
D1809 (Nobody to Laastehoop to

Mothapo 17km) 468 000 468 000

Upgrading of arterial road Sebayeng to

Mantheding 1885 371 1885371
0 2622 701 0 2622701

Water Supply and reticulation

Mothapo RWS 14 152 14152
Houtrivier RWS 657 903 657 903
0 672 055 0 672 055

Sport & Recreation

uction of Ga-Molepo/Maja Sport Complex 230 670 230 668
Rehabilitation of Seshego Stadium 1 153 000 1153 000
Heating of Polokwane Olympic Pool 1 558 520 521 515 926 494

0 3 586 350 521 515 2310 162

Transport Operations(IPRTS)

IRPTS Project support and planning 1615 205 1615 205
IRPTS Infrastructure implementation 26 552 670 26 405 233

0 28 167 875 0 28 020 438
Total Expenditure Roll-over Projects 0 35 048 981 521 515 33 625 356

Funding Sources

Municipal Infrastructure Grant (MIG) 0 3 525 426 0 3525424
Neighbourhood Dev Partnership Grant(ND} 0 0 0 0
Water Senicws Operating Subsidy (WSO 0 0 0 0
Public Transport Infrastructure System Gr. 0 28 167 875 0 28 020 438
Total DoRA Allocations 0 31 693 301 0 31 545 862
Public Contributions 0 3 355 680 521 515 2 079 494
Own Funds 0 0 0 0
Total Roll-over Projects 0 35 048 981 521 515 33 625 356
Total Expenditure Al Capital

Projects 580 121 000 626 285 336 59 010 954 318 950 459
Funding Sources All Projects

Municipal Infrastructure Grant (MIG) 271 243 000 274811786 25017 063 123 671597
Neighbourhood Dev Partnership Grant(ND 20 000 000 31072 000 1222168 16 863 706
Department of Water Affairs(DWA) 0 0 0 0
Extended Public Works Programme

(EPWP) 1856 000 1856 000 188 833 1583715
Public Transport Infrastructure System Gr. 173 189 000 201 356 875 21049 352 107 735 857
Total DoRA Allocations 466 288 000 509 096 661 47 477 416 249 854 875
Public Contributions

National lottery Fund 0 3355680 521515 2079 494
Own Funds 113 833 000 113 832 995 11012 022 67 016 090
Total Funding All Capital Projects 580 121 000 626 285 336 59 010 954 318 950 459
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